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1 Introduction 

One can argue that human beings are experts on their own environment, on what they need and 

how they want to live their lives (Delicia-Willison et al. 2012:712f). This knowledge must be 

integrated in International Non-Governmental Organizations (INGOs) natural disaster relief 

efforts. After all, INGOs relief efforts is merely a project but for affected communities it is their 

entire life (Rose et al 2016:391). 

Research question: 

-To what extent and how is knowledge shared through participation between affected 

communities and INGOs during natural disaster response and the following disaster recovery 

period? 

The focus of the analysis will be on the knowledge sharing between two bodies of knowledge 

existing in a post-disaster context: knowledge held by affected communities (inside knowledge) 

and the knowledge held by INGOs (outside knowledge) (Mercer et al 2010:99f). Prior research 

suggests that the two bodies of knowledge should be regarded as equally important in the 

process of implementing disaster relief efforts with the ability to reinforce one another (Mercer 

2012:106). When knowledge is shared through participation of both INGOs and affected 

communities a new body of knowledge is created. The new combined form of knowledge needs 

to be mutually understood by all actors and is referred to as hybrid knowledge (ibid). 

Knowledge sharing through participation is a two-way and repetitive participatory process 

(Reed 2008:2422). Hence, if both bodies of knowledge are to be merged into hybrid knowledge, 

participation of both INGOs and affected communities must be achieved in the post-disaster 

relief efforts.  

In a global context where vulnerability to natural disasters are increasing (Albrecht 2017:17; 

Lu et al. 2015:258) the importance of incorporating all levels of stakeholders, especially 

affected communities, in the knowledge sharing process has been identified by academia 

(Mercer 2012:97; Samaddar 2017:135). In the past, a top-down approach has been a common 

practice where strategies to natural disaster relief work has been created outside the particular 

context by external actors. This approach does not integrate the wealth of knowledge that exists 

within affected communities (Mercer 2012:97; Delica-Willison 2012:713). Many affected 

communities have illustrated their capability to cope with natural disasters (Mercer 2012:99). 

Hence, when INGOs work to assist communities in coping with natural disasters, without 

community participation, valuable knowledge is lost. Therefore, combining inside knowledge 
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with outside knowledge in the INGOs relief efforts could increase the coping capacity of the 

affected communities and build INGOs capacity to provide sufficient aid (Rose et al 2016:392f; 

Allen 2006:97).  Furthermore, failing to incorporate inside knowledge in natural disaster relief 

work has in some cases led to increased vulnerability amongst affected communities. In these 

cases, inside knowledge has been hampered through the dismissal of such knowledge by 

external knowledge-brokers who implement general strategies developed from similar 

situations without the consideration of potentially important local differences (Mercer 

2012:100).  

For decades there have been a consensus amongst scholars advocating for the participation of 

affected communities (Samaddar et al 2017:135). The INGOs have also recognize the 

importance of incorporating affected communities into their relief efforts (The Sphere 

Handbook 2011:55). Therefore, it is interesting to analyze to what extent and how knowledge 

sharing through participation is implemented by INGOs in their disaster response and recovery 

efforts in practice today. With the help of a deductive analytical framework this thesis aims 

conduct a content analysis of the International Federation of Red Cross’ (IFRC) Beneficiaries 

and Accountability (BA) reports and final evaluation reports to examine the knowledge sharing 

approaches implemented by the IFRC in their post-earthquake response and recovery efforts in 

Haiti 2010.  

This thesis begins with elaborating the theoretical aspects of knowledge sharing in a natural 

disaster context. Thereafter, a short description of the Haiti 2010 earthquake and why INGOs 

are interesting to study in this case will follow. After the case section, previous research on 

Haiti is summarized. The method section will argue for the choice of method, present the 

analytical framework and summarize the analyzed material. In the sixth section, the analysis 

will be presented systematically in relation to the analytical framework. The seventh section 

will discuss the findings of the analysis before discussing the limitations of the thesis. The final 

section presents the conclusion and recommend areas for further research. 

2 Theory  
The theory section will connect disaster science with the development discourse and link the 

research to why participation of affected communities is important in disaster response and 

recovery efforts. With the help of prior research the connection between participation and 

knowledge sharing will be explained. 
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2.1 Natural disasters, Development and Participation 

In the world today, natural disasters are one of the greatest problems facing humankind 

(Strömberg 2007:199). The number of natural disasters has increased over time and extreme 

weather events occur more frequently (Strömberg 2007:203). Even though the number of 

fatalities caused by natural disasters has decreased globally, a trend of enhanced vulnerability 

due to population growth, urbanization and changed patterns of land-use can be observed 

(Albrecht 2017:17).   

There is a correlation between a country’s lack of economic development and a country’s 

vulnerability to natural disasters (Strömberg 2007:203). Reasons for the deadly impacts natural 

disasters have on low-income countries is related to the capacity of the state apparatus to take 

measures and act when natural disasters strike their societies. Therefore, economic development 

and a functioning government is vital to a country’s resistance to natural disasters (ibid:206). 

In other words, disasters have an unproportionable impact on low-income countries. Not 

because they experience more natural disasters than high-income countries but because their 

current underdevelopment makes them more vulnerable to the disasters (Strömberg 2007:206). 

Today, the bottom-third of low-income countries experience two thirds of all fatalities caused 

by natural disasters and by implication the mortality rate is 70 percent higher in low-income 

countries than in high-income countries (ibid:206ff). An empirical example would be the 

continent of Africa which possesses the lowest rate of development but the highest fatality-rate 

caused by natural disaster in relation to the overall population living on the continent 

(Strömberg 2007:203). Therefore, the devastating impacts natural disasters have on low-income 

countries create a need for INGOs, established in the rich countries, to aid affected communities 

in low-income countries (ibid:211f). When INGOs are responding to a natural disaster in a low-

income country it is crucial that natural disaster relief efforts are given where they does the 

most good (Strömberg 2007:212). One can therefore argue that there is a need for INGOs to 

understand where the needs are the greatest within affected communities and that the aid work 

is not damaging the coping mechanisms already existing locally (Mercer 2012:100; Delicia-

Willison et al. 2012:712f).  

To understand a specific context there is a consensus in academia that participation of affected 

communities is central when INGOs wish to provide aid (Davidson et al 2007:101f, Mercer 

2012:97). Previous research has focused on how participation of affected communities would 

enhance the local capacity to cope with natural disasters in the future. Some examples include: 

how training can lead to communities relying more on themselves in a post-disaster context 
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(Chen et al 2006:221f), how mapping of hazards can enhance risk awareness within affected 

communities (Cronin et al 2004:666f) and how participation can strengthen affected 

communities coping mechanisms (Allen 2006:97). However, the benefit for INGOs to have 

affected communities participating in the relief efforts have been strongly advocated for as well 

(Rose et al 2016:391ff). Involving affected communities in disaster relief efforts reinforce the 

INGOs capacity to deliver the right and necessary support (Delicia-Willison 2012:713; Rose et 

al 2016:392f). Therefore, it is important for INGOs to take advantage of the capacity that exist 

within affected communities when implementing disaster relief efforts. Participation of affected 

communities is most effective when INGOs understand the local perspective. Human beings 

have an intimate understanding of their own environment (Delicia-Willison et al. 2012:712f) 

and affected communities understanding of the situation can be superior to the understanding 

held by the INGOs (Rose et al 2016:392). The INGOs need to understand what the affected 

communities know in order to build their capacity to provide high quality aid (ibid) while 

affected communities reduce their vulnerability to natural disasters when incorporating what 

INGOs know into their coping mechanisms (Allen 2006:97). Hence, one can argue that the very 

purpose of participation in a natural disaster scenario is the knowledge sharing between affected 

communities and INGOs (Mercer 2012:107f).  

2.2 Local knowledge and external knowledge in a natural disaster context 

Knowledge is defined by Oxford English Dictionary as “The fact or state of having a correct 

idea or understanding of something; the possession of information about something.” (OED 

2017). The importance of local knowledge is wide-spread within the development field. Nobel 

prize recipient Ellinor Ostrom argues in her extensive work on governing common-pool 

resources that local communities have the greatest incentives for producing positive outcomes 

and that their local knowledge have developed over time (1990:525). By implication, the local 

communities have often produced a relative accurate understanding of the biophysical system 

the community operates in. Furthermore, Ostrom argues that local communities carry cultural 

knowledge and possess an understanding of appropriate behavior in a given context (Ostrom 

1990:526).  In the field of development economics William Easterly identifies the importance 

of a bottom-up approach by arguing for an approach that adapts to local conditions and meets 

the actual demands of those in need (Easterly 2006:5). He argues that ‘the poor’ are the best in 

facilitating this bottom-up approach by being resourceful and understanding their own demands 

and conditions (Easterly 2006:23f). In other words, Easterly identifies that local communities 
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have inside knowledge of local conditions and local demands as well as possessing the capacity 

to cope with the challenges they are facing. 

In the wake of a natural disaster, the local knowledge is strongly related to affected communities 

vast understanding of the environment they live in. There are two main arguments for the 

importance of allowing affected communities to participate in INGOs post-disaster relief 

efforts. First, the intimate understanding of the local environment makes affected communities 

experts on all case-specific aspects directly tied to a natural disaster. The communities have 

often developed their own coping strategies from past experiences of natural disasters and in 

direct relation to their own capacity and vulnerability. Second, the pure proximity to the natural 

disaster makes local communities ‘first responders’ carrying valuable information about current 

conditions when outside actors arrive (Shaw 2012:6; Delicia-Willison et al. 2012:712f). Id est  

the knowledge held by affected communities that will build the INGOs capacity when 

responding to a natural disaster. (Rose et al 2016:391f). On the other hand, knowledge held by 

INGOs have made considerable progress and are contributing to saving lives when responding 

to natural disasters (Lu et al. 2015:258, Mercer 2012:101). The main strengths of INGOs is in 

relation to the INGO’s capability to invest time, resources and research into a particular natural 

disaster scenario (Mercer 2012:101).  

Therefore, when natural disasters occur knowledge can be divided into two different bodies of 

knowledge. Knowledge held by INGOs and knowledge held by affected communities. The two 

bodies of knowledge are referred to as inside knowledge and outside knowledge. Outside 

knowledge, in the context of this thesis, is all knowledge held by the INGOs and are described 

by literature as ‘western knowledge’ or ‘scientific knowledge’. Outside knowledge is 

characterized by its global nature, scientific methodology and highly specialized nature (Mercer 

2012:101f; Mercer et al 2010:217). The inside knowledge is harder to specify but could be 

defined as all knowledge held by affected communities and consist of, but is not limited to, 

context specific knowledge in relation to their own environment (Shaw 2012:6; Delicia-

Willison et al. 2012:712f; Mercer 2012:99). 

2.3 Knowledge sharing through participation 

As recognized by McCall et al (2012:773) knowledge can be shared without full participation 

of the affected communities. It is very common for external actors to retrieve inside knowledge  

and to give some revised outside knowledge back to the affected communities(ibid). So why is 

participation in the knowledge sharing process important? 
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 If the two bodies of knowledge (inside and outside knowledge) are to yield benefits for the 

other, a combined form of knowledge need to be created. In the literature, this new body of 

knowledge is referred to as hybrid knowledge and is the defined as a mutual understanding of 

the knowledge existing within a certain context. In other words, the knowledge need to be 

“accessible in a form that the other understand” (Mercer 2012:104). There is no point for INGOs 

to implement disaster relief efforts that are at odds with the affected communities. Therefore, if 

applicable, appropriate and cultural sustainable disaster relief efforts are to be implemented the 

affected communities need to participate by sharing their inside knowledge with the INGOs 

and by doing so build the capacity of the INGO to provide sufficient aid to the affected 

communities (Mercer 2012:106). 

One can argue that participation is a tool in order to share knowledge between INGOs and 

affected communities in a natural disaster context. The very essence of participation may be 

defined as two-way and repetitive communication between actors that hold different knowledge 

in order to continually learn and improve (Reed 2008:2422). Hence, the purpose of participation 

in natural disaster relief efforts is to create hybrid knowledge (Mercer 2012:102f; Rose et al 

2016:392) by fulfilling the two participation criteria: two-way communication through a 

repetitive process (Reed 2008:2422). As described above, the academic literature view 

participation of affected communities as important (Samaddar 2017:135). The INGOs have also 

recognized the importance of including affected communities in their disaster response and 

recovery efforts. In cooperation with each other the INGOs have produced guidelines on how 

they should operate in relation to affected communities when implementing relief efforts. One 

of the guidelines are called ‘The Sphere handbook project’ and is widely accepted by INGOs 

as minimal standards when providing aid to affected communities (Sphere Project 2011:4). The 

handbook recognizes local capacity, the need of information sharing and the need of 

participation of affected communities (Sphere Project 2011:55) Therefore, it is meaningful to 

examine how INGOs integrate knowledge held by communities through participation in a 

natural disaster scenario. If participation is viewed as such a good thing should it not be an 

integrated part when INGOs implement knowledge sharing approaches in disaster response and 

recovery efforts?  

To analyze the research questions, this thesis draws of McCall et al. framework for Participatory 

Action Research (PAR) (2012:773). McCall et al. identifies areas in which participation of 

affected communities can be achieved as well as addressing the issue of knowledge being 

shared without participation (ibid). It is important to distinguish between knowledge sharing 
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approaches built on participation in contrary to knowledge sharing approaches conducted with 

the absence of participation in order to measure to what extent knowledge sharing through 

participation is achieved in disaster response and recovery efforts. The operationalization of 

this analysis has been drawn of Arroyo’s (2014) work on accountability mechanisms in post-

earthquake Haiti in order to cover the wide spectrum of mechanisms that may exist when 

knowledge is shared between INGOs and affected communities (2014:119f). Arroyo’s work on 

accountability mechanism (ibid) have been the foundation on which the analytical framework, 

presented in this thesis, aims to answer how knowledge is shared in INGOs disaster response 

and recovery efforts. 

3 The Haiti Earthquake 2010 and the role of INGOs 

This section will briefly present the context of the case, why INGOs are important to study in 

post-earthquake Haiti and explain why IFRC is suitable to study in this case.  

The earthquake in January 2010 affected the already poor country hard and the 7.0 magnitude 

earthquake killed over 200,000 people, injured an additional 300,000 and displaced half a 

million people of a population of 9 million inhabitants (Mullings et al 2010:284, OCHA 2011). 

Ban Ki-Moon declared the humanitarian crisis in Haiti as the worst crisis in decades (Vidal 

2010) and humanitarian funds poured into INGOs (Biquet 2014:130).  

The Haitian context as a case to study knowledge sharing in INGOs relief efforts spring from 

the logic of a most-likely case (Flyvbjerg 2006:226). If knowledge sharing through participation 

would be an embedded part of INGOs disaster relief efforts it would be so in Haiti. Even long 

before the devastating earthquake struck Haiti over 10,000 different NGOs were operating in 

the country (Mullings et al 2010:289). Both academia and INGOs view involvement of affected 

communities as important (Samaddar 2017:135; Sphere Project 2011:55) and if approaches to 

share knowledge through participation would be a part of INGOs relief efforts one could argue 

that the approach would exist in a context where the INGOs already have been active over a 

long period of time (Mullings et al 2010:288ff). Adding to the argument, is the outspoken aim 

of the international humanitarian community to ‘build back better’ after the earthquake (Biquet 

2014:131). This thesis argues that if the INGOs wished to create a better society for the affected 

communities, the communities needs and demands would have to been central for the INGOs 

in achieving the ‘build back better’ objective. Furthermore, little of the raised funds to aid Haiti 

went to the state apparatus whom was considered as weak and unfit to handle the situation, 

giving INGOs enormous power over resources in the earthquake aftermath (Arroyo 2014:111). 
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Hence, INGOs were key actors in all relief efforts implemented in Haiti and therefore carried 

the responsibility to incorporate inside knowledge into their relief efforts.  

The author of this thesis recognizes that the case of post-earthquake Haiti is complex and a 

widely-studied case. Many scholars have examined the impacts of various parts of the 

humanitarian relief efforts in Haiti. Biquet (2014:130) and Arroyo (2014:111) argue that the 

initial response in Haiti was adequate but the transition to the recovery phase was poor. 

Furthermore, Mullings et al (2010:284f) address the hampered humanitarian action through a 

dehumanized behavior where a racial based fear of the Haitian population created a securitized 

humanitarian situation. The success of the humanitarian relief efforts in Haiti may be viewed 

as a debated subject within the literature. However, this thesis does not aim to analyze the 

outcome of INGOs humanitarian relief efforts but examines the knowledge sharing process of 

incorporating inside knowledge in the INGOs relief efforts in post-earthquake Haiti. As 

mentioned above, the case of Haiti displays important circumstances in which incorporation of 

inside knowledge would be likely to be embedded in INGOs relief efforts. In short, the strong 

will of the humanitarian community to reconstruct Haiti to the better (Biquet 2014:131), the 

power-hierarchy existing where most of the resources were placed within INGOs (Arroyo 

2014:111) and the long history of INGOs operating in Haiti (Mullings et al 2010:289) makes 

studying the knowledge sharing efforts in post-earthquake Haiti interesting. 

In this analysis, reports from the world’s largest humanitarian organization IFRC (Van 

Wassenhove 2006:482) will be examined. IFRC is the most suitable INGO to study when 

conducting a most-likely case study on knowledge sharing efforts in post-earthquake Haiti 

2010. The IFRC’ relief efforts in Haiti was the largest single country relief effort ever 

implemented by the organization (Advisem 2016:2) and for the first time in history the 

organization decided to deploy a Beneficiary Communication Team (BCT) in charge of 

bridging the knowledge gap between affected communities and IFRC (Advisem 2016:10; IFRC 

2011b:4). 

4 Previous research on knowledge sharing and participation in Haiti 

Participation theory and knowledge theory are two large research areas and it would be difficult 

to give a comprehensive overview on both the fields within the scope of this thesis. In this 

section, a selected number of literature covering participation and knowledge sharing in Haiti 

will be displayed in order highlight earlier research conducted on the subject within the 

geographical context of this thesis. 
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A relevant reading of the history of local capacity through participation in Haiti, is Smiths 

(2001) work on how Haitians have a tradition of organizing and helping each other by sharing 

inside knowledge through participation with the common goal of collectively improve their 

society (Gibson 2004:77-80). Also emphasized in Smiths work is that Haiti has been heavily 

targeted by outside actors seeking to develop and democratize Haiti in the post-colonial era. 

The focus on Haiti is due to the wide-spread poverty and the weak state apparatus. However, 

the INGOs operating in Haiti continuously view the local communities as actors lacking in 

experience, knowledge and resources to facilitate change for the better themselves (ibid).  

In literature regarding knowledge sharing in post-earthquake Haiti 2010 scholars have focused 

heavily on how modern technology has contributed to knowledge sharing and enhanced 

participation during the international response to the Haiti earthquake. Modern technology has 

created opportunities for affected communities and other individuals to participate in external 

actors aid work. Yates and Paquettes (2011) research on how social media can be used by 

international actors in order to achieve knowledge sharing is very interesting. While they 

recognize the existence of information-flow barriers their findings suggest that social media 

strategies, if implemented correctly, can lead to effective knowledge management and a faster 

decision-making process (Yates et al. 2011:11ff). Similar research has been done regarding the 

involvement of individuals holding geographical knowledge. By using web-based mapping 

services every individual with geographically tied information can distribute their knowledge 

through the mapping services and provide INGOs with knowledge existing within affected 

communities (Zook et al 2010:9). Another interesting research, in relation to modern 

technology, is how foreign media reporting contributed to closing the knowledge gap between 

international aid organizations and local communities after the earthquake in 2010 (Martin 

2013:418). 

To complete this brief research overview on participation and knowledge sharing in Haiti one 

should mention Beau De Rochars et al. (2011) research on the successful top-down knowledge 

distribution during the cholera outbreak in October 2010, where INGOs successfully distributed 

knowledge on prevention and treatment measures to the affected communities. This was the 

first cholera outbreak in half a century in Haiti and outside knowledge was crucial in stopping 

the spread of cholera and aiding local communities (De Rochaers et al. 2011:2160). The article 

makes an important contribution to the notion that knowledge sharing through participation is 

not an undisputable objective in every knowledge sharing effort. Especially in cases where 

inside knowledge is not viable or applicable to cope with the situation (Mercer 2012:101) 
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5 Method 

This section will present the choice of method before explaining the analytical framework 

categories and presenting the analytical framework. Thereafter, the analyzed material will be 

briefly summarized. 

To answer the research questions, this thesis will conduct a deductive content analysis (Elo et 

al 2007:111f; Bryman 2011:281-298) of the BA reports and the final evaluation reports of 

IFRC’ relief efforts in post-earthquake Haiti. A content analysis is an analysis of documents 

conducted in a systematic and replicable manner with the aim to quantify the content within the 

documents (Bryman 2011:281). The choice of method steams from the ability of a content 

analysis to enhance the understanding of a phenomenon by examine data from a theoretical 

perspective (Elo et al 2007:108). A central aspect of a content analysis is the analytical 

framework used to simplify the analyzed data (Bryman 2011:291f). The analytical framework 

minimizes the individual interpretation of the data and enhances the objectivity of the analysis 

as well as contributes with a tool to make systematic observations in the data related to the 

theoretical framework of the study (Bryman 2011:291).     

 In the scope of this thesis a content analysis is a suitable method when answering the question: 

-To what extent and how is knowledge shared through participation between affected 

communities and INGOs during natural disaster response and the following disaster recovery 

period? By analyzing the IFRC’ BA and final evaluation reports from Haiti this thesis will give 

useful insights on INGOs perceived view of the implementation of knowledge sharing 

approaches and the participation of affected communities in a post-natural disaster scenario. 

5.1 Analytical Framework categories 

The analytical framework categories are exhaustive and include ‘top-down knowledge 

distribution’, ‘top-down knowledge retrievement’ and ‘knowledge sharing through 

participation’. The top-down knowledge distribution’ category covers all knowledge sharing 

approaches that share knowledge top-down from the INGO to affected community by 

distributing outside knowledge one-way. The ‘top-down knowledge retrievement’ category 

covers all approaches where inside knowledge is retrieved by the INGO. When INGOs are 

retrieving inside knowledge the same knowledge sharing approach may be used to distribute 

knowledge from INGOs to affected communities. Therefore, the ‘top-down knowledge 

retrievement’ category will also include approaches where knowledge sharing are conducted 

two-ways from INGOs to affected communities and vice versa. By implication, the category 
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will include knowledge sharing approaches that are partly participatory by fulfilling one of the 

two participation criteria (Reed 2008:2422). However, it is important to distinguish ‘the top-

down knowledge retrievement’ approaches which is partly participatory and ‘knowledge 

sharing through participation’ approaches where hybrid knowledge is created. For a knowledge 

sharing approach to be included in the ‘knowledge sharing through participation’ category the 

approach needs to satisfy both the participation criteria by sharing knowledge two-ways through 

a repetitive process (Reed 2008:2422). It is the repetitive participation process that makes sure 

that knowledge is shared on terms where it can be mutually understood and viewed as equally 

important by both affected communities and INGOs (Mercer 2012:104). Therefore, outside 

knowledge and inside knowledge cannot be combined into hybrid knowledge unless both the 

participatory criteria are fulfilled. 

This thesis is contributing with an analytical framework combining categories identified in prior 

research (McCall et al 2012:773; Arroyo 2014:119f) to conduct a systematic analysis covering 

all of them. The framework consists of the following analytical categories: Table 1 

 

Table 1: Analytical Framework 

5.2 Material 

The material consists of four BA reports and three final evaluation reports covering IFRC’ relief 

effort after the earthquake in Haiti 2010. All final evaluation reports were conducted by external 

evaluator (Grayel et al. 2012; Rees-Gildea et al. 2013; Advisem 2016) and commissioned by 

the IFRC. The BA reports were conducted by IFRC (IFRC 2011a; IFRC 2011b; IFRC 2013) 

with the exception of one (Jean et al.  2014) which was conducted by the ‘Active Learning 

Network for Accountability and Performance in Humanitarian Action’ (ALNAP) in 

Framework Categories
Top-down Knowledge 

Distribution

Top-down Knowledge 

Retrievement

Knowledge-sharing through 

participation

Description

Top-down knowledge sharing 

where outside actors are 

distributing knowledge without 

participation from affected 

communities

Top-down knowledge 

retrievement where affected 

communities are participating in 

providing outside actors with 

knowledge

Ouside actors and affected 

communities are participating in a 

two-way, ongoing knowledge 

sharing process

Operationalization
Information boards, flyers, sound 

truck, TV etc.

Complaint mechanisms such as 

telephone centers or 

questionnaires etc.

Joint assessment arenas sush as 

workshops or meetings etc.

Participation No Partly Yes

Facilitating Arenas For the 

Creation of Hybrid Knowledge
No No Yes
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cooperation with the IFRC (ibid). One final evaluation report was excluded in the analysis due 

to its highly technical nature of evaluating the implementation of a decentralized wastewater 

treatment systems (BORDA 2013). 

6 Analysis 

6.1 To what extent and how was knowledge shared through participation in post-

earthquake Haiti 2010? 

This analysis identified eleven different approaches implemented by the IFRC to share 

knowledge between affected communities the organization. The key finding of the analysis 

was that only one out of the eleven approaches achieved full participation of the affected 

communities in a way where outside and inside knowledge could merge into hybrid 

knowledge. Additionally, modern technology contributed with tools for the IFRC to 

implement knowledge sharing approaches where inside knowledge could be retrieved when 

outside knowledge was distributed. This resulted in the majority of the identified knowledge 

sharing approaches being categorized as ‘top-down knowledge retrievement’ approaches. In 

the following section the findings will be summarized in Table 2 and Table 3 before 

systematically presenting each of the categories in the analytical framework. 

Table 2 illustrate to what extent knowledge was shared through participation during IFRC’ 

disaster relief efforts in post-earthquake Haiti 2010.  

 

Table 2: The extent of knowledge sharing through participation between IFRC and affected communities 

When placed in their respective category one can observe that nearly all of the approaches either 

distributed knowledge from IFRC to the affected communities or retrieved knowledge from 

affected communities. In other words, the findings presented in Table 2 clearly illustrate how 

IFRC focused on distributing outside knowledge and retrieving inside knowledge when 

implementing approaches to share knowledge in post-earthquake Haiti.  

When examining how IFRC implemented knowledge sharing approaches the analysis could 

identify following approaches presented in Table 3: 

 

Framework Categories
Top-Down Knowledge 

Distribution

Top-Down Knowledge 

Retrievement

Knowledge Sharing Through 

Participation

Number of approaches 4 6 1
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Table 3: How knowledge was shared between IFRC and affected communities  

*The Automated Attendant phone was later on replaced by IVR technology (Telephone Kwa Wouj) 

Some inferences can be made when studying the results in Table 3. The ‘top-down knowledge 

distribution’ category mainly consists of traditional, non-technological ways to distribute 

knowledge from INGOs to affected communities. The automated attendant phone service later 

evolved into also retrieving knowledge from affected communities using Interactive Voice 

Response (IVR) technology which further strengthened this notion. Knowledge sharing 

approaches that retrieved inside knowledge from affected communities were all (with the 

exception of the program monitoring teams) based on technology. Even though the ‘top-down 

knowledge retrievement’ approaches varied in to what magnitude inside knowledge could be 

retrieved they all had in common that they did not fulfill both the criteria for participation of 

affected communities needed to produce hybrid knowledge. The only ‘knowledge sharing 

Framework Categories
Top-Down Knowledge 

Distribution

Top-Down Knowledge 

Retrievement
Knowledge sharing Through Participation

Findings

(Automated Attendant phone)* : 

was a predecessor to the IVR 

phone where affected 

communities could access 

automated messages through 

their phones

Interactive Voice Response (IVR) 

Phone called 'Telephone Kwa 

Wouj':  where affected 

communities could access 

automated messages and 

participate in surveys by using the 

keypad on their phone

Participatory Approach to Safer Shelter 

Awareness (PASSA): where the affected 

communities had local committees 

representing them as an integrated part of a 

relief program

Sound Truck: provided affected 

communities with audio 

messages

Call Center NOULA: was a third-

party operated call center that 

answered basic questions and 

collected complaints from affected 

communities

Notice Boards: served as hot-

spots for affected communities 

to recieve messages from the 

IFRC

TV: IFRC led a TV program that 

actively incorporated the affected 

communities as a part of the media 

outlet 

Fliers, Posters: where textual or 

graphic media was distributed to 

the affected communities

Program monitoring teams: 

incharge of conducting surveys and 

interviews with the affected 

communities

Radio Kwa Wouj: was a IFRC led 

radio program that actively 

incorporated the affected 

communities as a part of the media 

outlet 

Short messages service (SMS)  

using TERA technology: where 

messages could be distributed to a 

specific geographical location and 

affected communities could return 

feedback by using the keypads in 

their phones



17 
 

through participation’ approach that this analysis could identify was implemented, unlike the 

other approaches, as an integrated part of a relief program (Advisem 2016:7). 

6.2 Top-down knowledge distribution in post-earthquake Haiti 2010 

This section will cover the knowledge sharing approaches implemented by the IFRC where 

knowledge was distributed without any participation of the affected communities. The IFRC’ 

use of one-way knowledge distribution approaches implemented in post-earthquake Haiti were 

mainly facilitated through traditional printed media such as fliers and posters. The printed media 

were distributed either as hand-outs or by being posted on information hot-spots such as notice 

boards (IFRC 2011a:19). In the beginning of the relief efforts the IFRC also used an Automated 

Attendant Phone which later on became an IVR phone (IFRC 2011b:3). Furthermore, IFRC 

deployed sound trucks to distribute outside knowledge to affected communities. 

The IFRC recognizes that distributing knowledge to passive recipients affects the likelihood of 

the information to be remembered by the affected communities in a negative way (IFRC 

2013:8). With only 5 percent of people in the affected communities reporting that printed media 

was the most memorable knowledge distribution approach one can question the outcome of 

knowledge distributing approaches using printed media. However, over half of the people 

participating in a IFRC lead survey confirmed that they had seen posters and fliers after the 

earthquake building an argument for the wide reach of traditional printed media as a knowledge 

distribution approach (IFRC 2013:30). Therefore, the IFRC argues in their report that the ‘top- 

down knowledge distribution’ approaches do the most good when part of wider efforts and 

campaigns (ibid). For instance, the use of printed media has been combined with efforts to get 

affected communities to use other knowledge sharing approaches such as the Noula call center 

or the IVR phone where inside knowledge also can be retrieved by the IFRC (IFRC 2013:14).  

“Since its launch in October 2010, Noula has been expanded to cover all sites where the 

Red Cross shelter department is working and was advertised in communities where the 

Red Cross was stopping its free water trucking. The Noula system is advertised via 

posters, leaflets, SMS and sound truck in the communities where it is available.” (IFRC 

2011a:43) 

It became evident that there are certain characteristics with the top-down knowledge distribution 

approaches that makes them useful in certain contexts. As described in regard to the usage of 

sound trucks (IFRC 2013:8) the benefits of these approaches are in their ability to be deployed 

to target specific communities carrying outside knowledge tied to that geographical location 
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(ibid). However, there is also certain attributes that differs between the knowledge distribution 

approaches. For instance, the sound truck demands physical presence of human resources. IFRC 

acknowledge the down-sides with distributing outside knowledge to affected communities and 

argue for a need to include affected communities when distributing knowledge. In the case of 

sound trucks the IFRC elaborate on the possibility for the approach to also be engaged in ‘top-

down knowledge retrievement’ when knowledge is distributed to the community (IFRC 

2013:8). 

6.3 Top-down knowledge retrievement in post-earthquake Haiti 2010 

This section covers the knowledge sharing approaches where knowledge was retrieved from 

the affected communities by the IFRC, including knowledge sharing approaches that is partly 

participatory by sharing knowledge two-way in a non-repetitive manner making the creation of 

hybrid knowledge impossible. This analysis identified six approaches implemented by IFRC 

that included ways of retrieving inside knowledge from affected communities. In post-

earthquake Haiti, all the ‘top-down knowledge retrievement’ approaches also distributed 

knowledge to the affected communities. The approaches consisted of media outlets such as 

Radio and TV. Telecommunication channels embodied by a call center, a call-free IVR phone 

and a Short Messaging Service (SMS). In addition to the five approaches using modern 

technology the IFRC also used ‘on the ground’ program monitoring teams in its knowledge 

retrievement efforts.  

The program monitoring approach was by far the hardest approach to categorize. The data did 

not give a complete picture of how the monitoring teams worked. In the end, the categorization 

was largely based on the description of the Community Mobilization Team’s (CMT) purpose 

and the range of duties presented in the “British Red Cross’ Haiti Urban Regeneration and 

Reconstruction Program (URRP) Final evaluation report” (Advisem 2016:48). There were 

more program monitoring teams deployed in IFRC relief programs but the example of CMT 

illustrates well how the teams worked and the additional information regarding monitoring 

teams (Jean et al. 2014:22) corresponded well with the CMT description: 

 “This team took on the responsibility for all liaison with the community across all 

programme components. As a result, regular coordination between the team, zonal 

committees and other community‐based organisations became a priority. 

The CMT greatly improved the relationship and communication with community 

stakeholders, and enabled BRC to speak with one voice. Interviews and focus group 
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discussions led by the evaluation team confirmed that the CMT played a key role in 

providing regular updates to the Delmas 19 community beneficiaries, non‐beneficiaries 

and local authorities, with information about the BRC programme and information on 

mechanisms for the community to convey their feedback and complaints.” (Advisem 

2016:48) 

As the citation above shows, the team worked across all the British Red Cross’ (BRC) 

implemented programs in order to provide outside knowledge on relief efforts and on how the 

affected communities could go about to give feedback or complaints on the BRC’ programs 

(Advisem 2016:48). By implication, the CMT did not aim to provide the affected communities 

with an arena to contribute with their inside knowledge and the opportunity to combine outside 

and inside knowledge in order to create hybrid knowledge was lost. However, the face-to-face 

communication provided by the program monitoring teams seemed to be highly appreciated by 

the affected communities. The oral knowledge sharing approach, that was made possible 

through the monitoring teams, was the preferred form of knowledge sharing when the affected 

communities were surveyed but regarded as costly and ineffective by the IFRC (IFRC 

2011b:26). 

One of the most interesting approaches the IFRC implemented in post-earthquake Haiti was a 

call center. The knowledge sharing approach was facilitated by a Haiti based company called 

Noula. IFRC outsourced the operation to Noula (a filial of the corporate firm Solutions) whom 

already had an operational call center running and on the request of the IFRC took on the task 

of answering basic questions and to log complains held by the affected communities (IFRC 

2011b:33).  The service was made free of charge and the affected communities could either call 

in or send a SMS to Noula. The procedure Noula undertook to retrieve knowledge from affected 

communities and distribute the retrieved knowledge to the IFRC was described as following: 

“Call centre staff are provided with a detailed Q&A of standard questions they might be 

asked. The Q&A is based on common questions asked of the community mobilization 

team and on the issues beneficiaries will most need answers to. For example ‘how are 

families chosen for the shelters?’ and ‘what happens if I don’t get a shelter?’ Any 

questions or complaints Noula can’t answer are logged and followed-up by the 

Beneficiary Communication and shelter community mobilization team.  

The calls are logged on a private page within the Noula website, which only the Red 

Cross has access to. This maintains the privacy of callers and eases concerns of 

operational colleagues that issues with their project would be aired on a public website. 
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Once a week, the beneficiary communication team run a report from the Noula website, 

categorize all calls and then identify the follow-up needed with the shelter community 

mobilization team. Follow-up can include finding out when a rental grant will be 

available to re-checking a person has been assessed correctly. The final outcome of 

each query is recorded and the length of time it took from the person first calling Noula 

to their issue being resolved.” (IFRC 2011a:42) 

The operation was considered successful and almost all of the logged complaints and questions 

was followed up by the IFRC (IFRC 2011a:43f). The Noula call center was set up due to the 

lack of resources within the IFRC and the fact that Noula already had the infrastructure to 

implement the knowledge sharing approach. One of the perceived benefits from outsourcing 

the call center to a third party was in relation to IFRC believe that the call center would then 

create a distance between the affected communities wanting to raise questions or complaints 

and the organization which they were dependent upon (IFRC 2011a:42). The approaches in the 

‘top-down knowledge retrievement’ category was given the most space in the reports and the 

IFRC had a focus on retrieving inside knowledge from the affected communities. 

6.4 Knowledge sharing through participation in post-earthquake Haiti 2010 

The analysis could only identify one knowledge sharing approach that met the criteria for full 

participation. Aimed to build capacity both for the affected communities and for the IFRC itself, 

the BRC section implemented an integrated knowledge sharing approach in its URRP program 

(Advisem 2016:7). By a two-way and repetitive participation approach with committees 

representing the affected communities, inside knowledge and outside knowledge could be 

combined and hybrid knowledge created. The approach was referred to as Participatory 

Approach to Safer Shelter Awareness (PASSA) (ibid).  

 “The PASSA consultation process in 2011 was instrumental not only in ensuring that 

the recovery programme responded to beneficiaries’ needs and fostering community 

engagement, but also in structuring the community’s approach to identifying their own 

solutions and realistic, comprehensive strategies for addressing their problems. Focus 

group discussions with PASSA members indicate that participation in the consultation 

process established a positive dynamic between PASSA participants and community 

members for promoting information and creating a space to discuss changes. Some 

focus group participants commented that the participatory process provided the 

community with tools and processes to support a more self‐driven response to the 

identification of problems and solutions, and to realise that they could and had to play a 

key role in the recovery of their area. It also allowed them to see that with a certain 



21 
 

amount of support and advice from BRC, and through interaction with local authorities, 

the community had skills or abilities to drive the recovery of Delmas 19. (Advisem 

2016:47) 

PASSA provided the program with stability and was considered a sound approach by IFRC 

(Advisem 2016:7). In the end, it was viewed as successful and inside knowledge was effectively 

integrated in the relief efforts on several occasions. E.g, IFRC integrated inside knowledge on 

local building techniques when construction shelters. (Advisem 2016:iv) Hence, one can 

conclude that the affected communities needs and demands were successfully shared with the 

IFRC and the organizations capacity to provide sufficient and applicable aid was enhanced.  

Moreover, the affected communities’ capacity was also enhanced by PASSA. The approach 

provided the affected communities with processes and tools to be more self-driven in their own 

response and recovery efforts after the earthquake and made them play a key role in the over-

all relief efforts implemented by the shelter program (Advisem 2016:47).  

However, PASSA was not implemented to perfection and there were some areas the knowledge 

sharing approach need to improve in the future. For instance, a gap between the objectives and 

the outcomes of PASSA could be identified and in some cases the affected communities did 

not get the opportunity to share knowledge through participation. E.g, when housing designs 

was finalized the affected communities felt like the design was shared with the community 

instead of being developed through a collaborative participatory process (Advisem 2016:21). 

Furthermore, the committees representing the affected communities in the PASSA consultation 

process was not as representative as the BRC would have liked. The committees representing 

the affected communities in PASSA were already existing zonal committees (Advisem 

2016:46f). When BRC implemented the PASSA approach the INGO assumed that the zonal 

committees were representative community bodies. As the program proceeded it become 

evident that so was not the case: 

“These self‐appointed committees had formed following the 2010 earthquake, when a 

large portion of the population was living in camps and the national government 

encouraged people to develop spontaneous committees. The committees were powerful 

stakeholders for BRC, providing counterparts and focal points for discussions with the 

community. As time went on, however, the legitimacy and representativeness of the 

zonal committees with which BRC was engaged proved to be one of the most difficult 

issues to grapple with. Evidence from focus group discussions with beneficiaries clearly 

conveys that these committees were not representative of the community (women were 
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only given a token role) and, in fact, did not represent their interests to the municipal 

authorities. Members were largely motivated by self‐interest and were sometimes 

verbally abusive.” (Advisem 2016:46) 

The evaluation report on PASSA recognize the need of paying more attention to the legitimacy 

of the committees representing the affected communities and aims to limit the influence of 

groups that are non-representative for the affected communities in the future (Advisem 

2016:59). Moreover, the implementation of PASSA was not time efficient and integration of 

inside knowledge resulted in a delayed program delivery. The delayed program delivery was 

viewed by IFRC as a down-side of engaging in a participatory approach when implementing 

relief efforts (Advisem 2016).  

7 Discussion 

-To what extent and how is knowledge shared through participation between affected 

communities and INGOs during natural disaster response and the following disaster recovery 

period? This analysis could identify one knowledge sharing approach implemented by the IFRC 

in post-earthquake Haiti 2010. By implication, ‘knowledge sharing through participation’ did 

exist in post-earthquake Haiti but it was not implemented as an integrated part of IFRC 

knowledge sharing efforts. The knowledge sharing approaches implemented were widely 

viewed by IFRC as mechanisms to distribute IFRC’ outside knowledge and to collect feedback 

on their relief efforts by retrieving some inside knowledge rather than aiming to create hybrid 

knowledge in their knowledge sharing efforts implemented in post-earthquake Haiti. Only one 

single approach was implemented in a way where both inside and outside knowledge was 

viewed as equally important with the ability to reinforce one another through participation of 

the affected communities. Hybrid knowledge was in this case created through the participatory 

process and provided an arena for knowledge sharing where both outside and inside knowledge 

could be mutually understood by both the affected communities and the IFRC.   

7.1 Modern technology and its impact on knowledge sharing approaches in Haiti 2010 

When interpreting the findings of the analysis it became evident that modern technology was 

widely used in IFRC’ knowledge sharing efforts. The most substantial modern technology used 

was telecommunication. In the years prior to the earthquake usage of cellphone technology had 

been increasing in Haiti and provided IFRC with a tool to effectively reach vast numbers of the 

affected population in a cost-effective and easy way (IFRC 2011a:3). The development of 

cellular technology has changed the ways in which humanitarian organizations share 
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knowledge with affected communities and the earthquake response in Haiti was 

groundbreaking on how modern technology could be used to share knowledge with affected 

communities (ibid).  When looking at the findings presented in Table 3 one can conclude that 

knowledge sharing approaches facilitated through telecommunication was the most common 

way to share knowledge in post-earthquake Haiti and four out of the eleven knowledge sharing 

approaches included usage of telecommunication devices.  The outspoken focus on two-way 

knowledge sharing approaches (IFRC 2011a:8; Jean et al. 2014:10) in combination with 

modern technology lead to a majority of the approaches also including ways for affected 

communities to participate in sharing knowledge with the IFRC. Although most of the 

approaches shared knowledge two-ways one could argue that IFRCs main focus was on 

distributing knowledge. Take the new SMS technology, Trilogy Emergency Response 

Application (TERA), implemented in Haiti as an example: 

“For the first time, Red Cross Red Crescent trialed SMS based communication to 

beneficiaries by partnering with local telecommunications provider in Haiti and Trilogy 

International. During the initial months of the response the IFRC blasted 16 million 

SMSs to over one million people providing information on vaccination and sanitation. 

In collaboration with the IFRC, Voila and Trilogy International developed a cutting 

edge SMS system, Trilogy Emergency Response Application (TERA). To date, the 

TERA has broadcast over 56 million SMSs covering everything from cholera 

prevention to first aid tips.” (IFRC 2011a:10) 

“Working in partnership with Haiti’s telecoms providers, the Tera SMS system enables 

the beneficiary communications team to send SMS targeted on specific geographical 

areas as well as to lists of uploaded phone numbers. Since January 2010, more than 100 

million Red Cross SMS have been sent, reaching more than three million people with 

information on cholera prevention, disaster preparedness, HIV and AIDS, childhood 

vaccinations and other subjects” (IFRC 2013:13) 

The TERA SMS service did provide the affected communities with ways to give feedback 

through their phones and SMS-based surveys were conducted (ALNAP 2014:21). However, 

looking at the way the approach was used and the magnitude of top-down knowledge distributed 

one can argue that the new SMS technology mainly served as a tool to distribute outside 

knowledge to affected communities. 

 This analysis would like to emphasize that the two-way knowledge sharing efforts did not (with 

the exception of PASSA) engage the affected communities in a way where hybrid knowledge 
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could be created. Instead the two-way knowledge sharing approaches were viewed as ways for 

affected communities to engage in feedback-loops to improve their own livelihood and for the 

IFRC to be accountable for their relief efforts (IFRC 2011a:8). In other words, most of the 

approaches implemented by the IFRC served as dual-purposed approaches where some 

feedback could be gathered by IFRC when outside knowledge was distributed (Jean et al. 

2014:10). To elaborate on this notion, one could argue that even though two-way knowledge 

sharing was made possible through modern technology most of the knowledge sharing 

approaches’ main objective was to distribute knowledge while retrieving some feedback rather 

than viewing knowledge held by affected communities as equally important as the knowledge 

distributed by IFRC. Hence, most feedback mechanisms did not integrate the inside knowledge 

existing within affected communities when relief efforts were implemented but rather created 

a way for affected communities to have a voice on top-down implemented strategies created by 

the IFRC. The findings of the analysis confirm this notion and could only identify one 

implemented approach where knowledge-sharing was supposed to create hybrid knowledge 

through means of full participation of the affected communities (Advisem 2016). As discussed 

in the theory section, when INGOs distribute knowledge to affected communities they share 

outside knowledge in a non-participatory manner. One-way knowledge distribution approaches 

do not include affected communities in any way and hybrid knowledge cannot be created. 

However, IFRC acknowledge the practical use of outside knowledge distribution when the 

knowledge shared is regarding hazard warnings or information on relief efforts (IFRC 2011a:8). 

This analysis does acknowledge that the use of ‘top-down knowledge distribution’ may be an 

applicable and valid knowledge sharing approach under certain circumstances but raises the 

issue of a lack of ‘knowledge sharing through participation’ as a method to enhance the capacity 

of both affected communities and INGOs in disaster response and recovery relief efforts. 

7.2 Representativeness in the knowledge sharing approaches 

As discussed in the analysis section, ensuring representative participation of the affected 

communities in the ‘knowledge sharing through participation’ approach (PASSA) was a 

challenge (Advisem 2016:46). However, distributing and retrieving knowledge from the 

affected communities arguably has its limitations when it comes to representation as well.  

Studying Table 3 one can conclude that six out of the eleven approaches the IFRC implemented 

to distribute or retrieve knowledge requires the affected communities to have access to 

electricity and an additional two approaches distributes knowledge in textual format. By 

implication, in most of the approaches the affected communities would either need to have 
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access to a power source or be literate in order to comprehend or use the approaches. Hence, 

reaching the most vulnerable within the affected communities through most of the ‘top-down 

knowledge distribution’ and ‘top-down knowledge retrievement’ approaches is arguably still a 

challenge for INGOs in disaster response and recovery efforts. The IFRC acknowledge this 

conception and argues for the cost-effectiveness (IFRC 2011b:8; IFRC 2011b:26) and the 

overall success in reaching the affected communities through the knowledge sharing 

approaches implemented in post-earthquake Haiti 2010 (IFRC 2013:18).  

7.3 Limitations 

Examining the case of the IFRC’ knowledge sharing approaches in post-earthquake Haiti 

2010 is viable since it facilitates favorable conditions for ‘knowledge sharing through 

participation’ to exist. One can therefore argue that the likelihood of ‘knowledge sharing 

through participation’ to exist, to a greater extent, in less favorable conditions is unlikely 

(Flyvbjerg 2006:226). Even though the findings of this analysis may not be applicable to 

every INGO in all disaster response and recovery efforts, this analysis contributes to 

strengthening to notion that the creation of hybrid knowledge is extensively overlooked in 

INGOs response and recovery efforts. 

Using a content analysis as a method to examine how IFRC share knowledge with the affected 

communities can only be as good as the documents that are analyzed (Bryman 2011:296). In 

the context of this thesis the reports of the Haiti earthquake response 2010 are collected directly 

from the IFRC evaluation platform and from ALNAP learning platform. When the documents 

are collected directly from its primary source one can assume that the documents are authentic 

(Bryman 2011:296). Conducting an analysis will always leave some room for interpretation of 

the data (Bryman 2011:297). With the help of earlier research, the author of this thesis, feel 

confident that the categories created to simplify the data covers the subject well and are 

mutually exclusive (Bryman 2011:294; Elo et al 2007:112). One can therefore argue that the 

reliability of this thesis is fairly high and that the findings of the analysis would be easy to 

replicate. The limited time spectrum made collection of data from affected communities 

impossible and forced the focus of the research towards analyzing existing evaluation reports 

covering the IFRC relief efforts.  However, when only including documents from one actor of 

the analyzed phenomenon there is always a risk of bias. One should therefore recognize that 

this analysis only examine the recollection of events and material gathered by the IFRC on their 

own relief efforts. Hence, this analysis does not claim to give a completely full picture of the 

extent and how knowledge is shared through participation in Haiti since the affected 



26 
 

communities is not included in the analysis. In other words, triangulation by complementing 

the content analysis of IFRC’ reports with collection of data from affected communities 

(Bryman 2011:560) was not possible in the scope of this thesis and further research would be 

needed to complement the findings of this analysis. 

When conducting a content analysis of reports from a large INGO, consisting of a substantial 

network of different operational sections, the author of this thesis believes that this study would 

have benefited from complementary informant interviews (Bryman 2011:434f) with IFRC staff 

possessing intimate knowledge of the IFRC as an organization. The interviews would have 

supplemented the content analysis with organizational knowledge in order to further minimize 

any possible misinterpretations of the data.  

8 Conclusion 

This analysis has brought forward a new analytical framework to enhanced the understanding 

of to what extent and how knowledge is shared between INGOs and affected communities in 

disaster response and recovery efforts. With arguments based on previous research, this thesis 

argues that knowledge sharing approaches to include affected communities through 

participation in order to create hybrid knowledge is key to build the capacity of both affected 

communities and INGOs. Using a most-likely case study to examine INGOs knowledge sharing 

approaches in their disaster response and recovery efforts this analysis concludes that 

‘knowledge sharing through participation’ of affected communities is marginal in comparison 

to other knowledge sharing approaches. INGOs find two-way knowledge sharing important but 

largely fails to create full participation of affected communities and inside knowledge is 

retrieved as part of feedback-loops rather than integrated in a way where hybrid knowledge can 

emerge. 

This thesis has examined knowledge sharing from the INGOs point of view and further research 

is needed in order to triangulate the findings of this analysis. It would be interesting to conduct 

research on the affected communities’ perception of the implemented knowledge sharing 

approaches in disaster response and recovery efforts. Moreover, quantitative research to 

examine the INGOs over all implementation of ‘knowledge sharing through participation’ 

approaches in disaster response and recovery efforts is desirable.  

Implications for practitioners: This analysis provide practitioners with an enhanced 

understanding of the complexity of knowledge sharing when implementing knowledge sharing 

approaches in disaster response and recovery efforts. Furthermore, this analysis wish to raise 
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awareness of the lack of ‘knowledge sharing through participation’ in disaster response and 

recovery efforts and with the help of the analytical framework practitioners can categorizes the 

approaches they wish to use before implementation.  
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