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Abstract 29 

The purpose of this study is to investigate how the rights of the indigenous people are 30 

being affected because of the forest and salmon industries surrounding them. The question of 31 

the thesis is “How do the companies (multinational and national) in Chile discursively 32 

construct themselves as responsible actors in the local communities through their CSR 33 

profiles on their webpages?” Through the CDA approach of Fairclough’s three-stage model, I 34 

want to analyse the language and how the companies promote themselves as sustainable 35 

through their CSR profiles. The intention was to illustrate how certain interpretative 36 

repertoires can serve to legitimise or reproduce certain structures. The companies construct 37 

themselves by presenting themselves through different discourses. The prominent discourses 38 

presented on the webpages are all part of the companies’ strategies to construct a reality 39 

tailored to fit the companies’ needs. The point is that the industries are still problematic, and 40 

they create issues by consuming the native forests and by the use of different chemicals and 41 

antibiotics. They have still not solved how to be global actors and have less impact on the 42 

surroundings at the same time. There is also a people-policy gap where the indigenous people 43 

do not seem to be part of the policy-making processes. This gap creates power imbalances and 44 

the gap keeps growing when the local communities do not have a chance to affect the policies 45 

and political processes. 46 

 47 

Keywords: Discourse analysis, Corporate Social Responsibility, Indigenous people, Chile, 48 

Aquaculture, Forestry, Corporations, Minority Rights, Human Rights, Power.   49 
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1. Introduction 

This year voices are raised from environmental NGOs, like Centro Ecoceanos, Defendamos 

Chiloé, FIMA and Greenpeace together with the communities of Kawésqar and traditional 

fishermen. They are questioning the proposal for the creation of marine protected areas in the 

south of Chile. They want to see that the government includes the waters in the creation of the 

national park Kawésqar before the signing. By not including the waters, it will not give the 

surrounding areas protection from the salmon industry.1   

According to Juan Carlos, director of the Centro Ecoceanos this proposal directly 

benefits the salmon industries and it affects the interests of the communities of Kawésqar 

where they develop activities such as fishing, hunting and harvest gathering.2 

 

Nothing in the text assures the protection of the ecosystem and 

biodiversity, these waters are the most pristine on the planet and is the 

area of the greatest marine biodiversity that this country has, it is a 

reproductive area and we consider that this is the last parody of the 

environmental point of view of the current government - Juan Carlos 

Centro Ecoceanos 3  

  

Furthermore, Greenpeace was protesting last year (2017) on the potential approval of new 

licenses in the far south of Chile. They claim that approving more licenses would harm the 

delicate environment. There is a difference here in the opinions as can be seen by the CEO, 

Nicos Nicolaides, from the salmon company Nova Austral, who said: “(…) we all believe we 

can be in the safe side, with possible growth, with science and maintain the good 

environmental and sanitary situation.”4 

The growing business in the aquaculture sector is disputed not only in Chile but also 

globally.5 For example, in Ireland there is an ongoing conflict for not building new salmon 

                                                 
1 AQUA (Acuicultura y Pesca), Interpelan a Presidenta Bachelet por área marina protegida, 2018-02-27, 

http://bit.ly/2HoMj7v (retrieved 2018-03-02). 
2 CNN Chile, Acusan al actual gobierno de perjudicar al pueblo Kawésqar para beneficiar a las salmoneras, 

2018-02-28, http://bit.ly/2xSZWwq (retrieved 2018-03-02). 
3 CNN Chile, Acusan al actual gobierno de perjudicar al pueblo Kawésqar para beneficiar a las salmoneras, 

2018-02-28, http://bit.ly/2xSZWwq (retrieved 2018-03-02). 
4 The Santiago Times, Chile´s salmon farmers defend “limited” increase in far south, 2017-04-14, 

http://bit.ly/2JkolMB (retrieved 2018-03-02). 
5 Definition of aquaculture: “Aquaculture is the farming of aquatic organisms in both coastal and inland areas 

involving interventions in the rearing process to enhance production.” FAO, Aquaculture, 2018, 

http://bit.ly/2JsGZ8k (retrieved 2018-05-28). 

http://bit.ly/2HoMj7v
http://bit.ly/2xSZWwq
http://bit.ly/2xSZWwq
http://bit.ly/2JkolMB
http://bit.ly/2JsGZ8k


 2 

farms in Bantry Bay, the campaign is called Save Bantry Bay6 and in Scotland where the 

campaigner Don Staniford has, for many years been promoting the boycott, of the Scottish 

farmed salmon industry. Don Staniford has been called “the salmon farming industry´s No. 1 

enemy”.7  There is even an international network, GAAIA, where it is specified in the 

welcome section that GAAIA is “(…) dedicated to advancing environmentally and socially 

responsible aquaculture (...). By highlighting worst aquaculture practices (…)”8  

In the book “No one takes us into account”, the authors describe how the companies 

from the aquaculture sector place their installations near Mapuche communities that causes 

environmental impacts on the nearby societies. According to the authors the rights from the 

Convention 169, are not being carried out and the indigenous people do not feel that they are 

being taken into account in the strong initiatives of the companies that want to develop 

different projects in the south of Chile. There is a weakness of state regulation when it comes 

to environmental issues and rights of the indigenous people.9  

 

1.1 Purpose and definition of study 

The purpose of this study is to investigate how the rights of the indigenous people are being 

affected because of the forest and salmon industries surrounding them. I developed an interest 

in this field during a 6 months internship at Ecoceanos in Chile, 2017, where the focus in the 

internship was the aquaculture sector. In one article, I wrote about my experiences and the 

meetings with people in the Island Chiloé. In that article, a Mapuche woman said: “Stop the 

salmon and let us start with ecotourism. Chiloé is a wonderful archipelago and has a lot to 

give (…).” 10  

From this point I started to wonder how multinational and national companies use 

CSR policies, and whether they have taken ILO (C169) Indigenous and Tribal Peoples 

convention into consideration in their guidelines. Do they take the environment and the local 

communities into consideration in their policies? 

                                                 
6 Save Bantry Bay, Home, 2018, http://bit.ly/2LZigXo (retrieved 2018-03-10).  
7 Scottish Salmon Watch, About us, 2018, http://bit.ly/2Jw7c5W (retrieved 2018-03-20). 
8 The Global Alliance against industrial aquaculture, Welcome, 2018, http://bit.ly/2HoS7Ol (retrieved 2018-03-

20). 
9 Sanhueza, Cristián, Saver, Daniel, Cavallaro, James, Contesse Jorge, G, Rodríguez, César, No nos toman en 

cuenta: Pueblos indígenas y consulta previa en las pisciculturas de la Araucanía, Universidad Diego Portales, 

2013: 181-182 
10 Werken Rojo, Chile-La fuerza de Chiloé y de los consumidores del mundo contra la industria del salmón, 

2017-06-14, http://bit.ly/2Jv3p90 (retrieved 2018-03-15). 

http://bit.ly/2LZigXo
http://bit.ly/2Jw7c5W
http://bit.ly/2HoS7Ol
http://bit.ly/2Jv3p90
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As mentioned in the introduction section, there are different sources that point out 

how the indigenous people in Chile are being adversely affected by the industries. That's why 

the purpose of this investigation is to review the conflicts between the salmon companies and 

the people surrounding the industries. The perspectives of the NGO’s highlight how the 

industry neglect environment and people, and this perspective is different from the 

companies’ expressions. Why is this so different? How can we understand the complexity and 

the paradoxes surrounding the industries?  

 CDA is going to be the method for this thesis. CDA’s approach is that language is not 

a neutral element; language is always coloured by a perspective and often focuses on 

questions of power. In my thesis, I want to answer questions about for example how a 

transnational company expresses itself and if these expressions exclude social groups in the 

way the companies communicate. 11   

Part of CDA is to discover the role that a discursive practice plays for the maintenance 

of unequal power relations.12 Furthermore, by mapping out the construction of identities of 

the companies through their webpages, I can investigate how discourses legitimize certain 

knowledge. According to the CDA social relations are revealed through language and by 

CDA, I can study the relationships between discourses and the social structures. The intention 

is to illustrate how certain interpretative repertoires can serve to legitimise or reproduce 

certain structures. Through investigating different exercises of power, it is possible to analyse 

the effects on groups and how the power both favour some and disfavour others. Through the 

CDA approach of Fairclough’s three-stage model, I want to analyse the language and how the 

companies promote themselves as sustainable through their CSR profiles.13  

  

                                                 
11 Boréus, Kristina, Analyzing text and discourse: eight approaches for the social sciences, SAGE, London, 

2017: 209-210 
12 Winther Jørgensen, Marianne & Phillips, Louise, Diskursanalys som teori och metod, Studentlitteratur, Lund, 

2000: 70 
13 Bóreus, Kristina, Analyzing text and discourse: eight approaches for the social sciences, SAGE, London, 

2017: 212, 221-222, 237-238 
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2. Research questions 

The purpose and definition of the study led to the overarching question, which is given below: 

 

2.1. Question 

How do the companies (multinational and national) in Chile discursively construct 

themselves as responsible actors in the local communities through their CSR profiles on 

their webpages?  

The intention of this question is to investigate how the companies describe their CSR policies 

on their webpages and how they consider fulfilling these guidelines. A comparison study will 

be used to investigate different industries: the aquaculture and forestry in the southern part of 

Chile.  

 

2.1.1 Sub questions 

The sub questions have developed through Fairclough’s discourse analysis. 

How is CSR constructed through the language on the webpages?  

How are the indigenous peoples’ rights presented on the webpages?   
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3. Background 

3.1 Indigenous people rights 

In most cases around the world indigenous people lands has been colonized. They just 

occasionally own their traditional land. This is the reality for many indigenous people, from 

the Sami people in Sweden, Norway, Finland and Russia to the Mapuche people in Chile. 

Even if they try to reclaim the land, the indigenous people are often told that they have not 

cultivated or utilized the land in a “(…) sufficiently intensive manner to claim any legal right 

thereto”.14  

 The paradox of this statement as mentioned above is that one of the characteristics of 

indigenous cultures is to live in harmony with nature, often indigenous people have a strong 

connection with their lands when it comes to social, cultural and spiritual relation to the 

landscape. Their livelihoods and cultural traditions are linked to the land they traditionally 

inhabit. Therefore, the indigenous people are prevented from pursuing and continuing with 

their culture. The international law requires states to recognize indigenous people land rights 

because of the link between their land and culture. For example, CERD has many times 

expressed concern over the Sami people’s lands rights in Sweden.15  

Sweden has still not ratified the ILO Indigenous and Tribal Peoples Convention 169 

and there is limited protection for the Sami people of their right to their lands. Therefore, UN 

continues to criticize Sweden for the lack of action and the adoption of specific legislation.16 

CERD has expressed its concern in Chile for the way CONADI offers replacement 

land for the indigenous people, this has revealed itself as it still prevents them from gaining 

access to their ancestral land. Representatives of indigenous people have stated that the areas 

of land given to them in exchange for their ancestral land have often proven to be 

unproductive and hard to make use of. 17 

 INDH in Chile states that there is a pattern of discrimination against indigenous 

people. INDH concludes that the government has developed monocultural policies that 

                                                 
14 Chakma, Suhas & Jensen, Marianne (editors.), Racism against indigenous peoples, IWGIA, Copenhagen, 

2001:137, 145 
15 Chakma, Suhas & Jensen, Marianne (editors.), Racism against indigenous peoples, IWGIA, Copenhagen, 

2001: 145-146, 150-151 
16 United Nations, Human Rights Council, Report on the human rights situation of the Sami people in the Sápmi 

region, A/HRC/33/42/Add.3, 2016, http://bit.ly/2IxswIl  (retrieved 2018-03-20). 
17 United Nations, CERD, Concluding observations on the combined nineteenth to twenty-first periodic reports 

of Chile, adopted by the Committee at its eighty-third session, CERD/C/CHL/CO/19-21, 2013, 

http://bit.ly/2M9kALu (retrieved 2018-05-20). 

http://bit.ly/2IxswIl
http://bit.ly/2M9kALu
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exclude indigenous people from participation in decision-making processes. The government 

has also engaged in a questionable process of “consultation” on the development of an 

institutional framework for indigenous peoples, since 2011, without sufficient consultation 

and introduced bills that threaten the lives of indigenous people such as the Fisheries Act.18 

 There are nine different indigenous groups in Chile. The largest group is the Mapuche 

people, followed by the Aymara, the Diaguita, the Lickanantay and the Quechua people. In 

Latin America, Chile is the only land that has not recognized the indigenous people in their 

constitution. According to IWGIA the people in Chile faces different challenges especially 

when it comes to territorial and land rights.19 

Chile ratified the ILO Convention 169 in September 15, 2008.20 Even if Chile has 

done this and as well voted in favor of UNDRIP, there are still many steps to take before the 

state can ensure effective implementation of the standards according to UNPO. Social 

conflicts arise when different projects such as extractions and infrastructure projects are 

carried out without prior consultation with the affected indigenous communities. Amnesty 

International Chile says to UNPO that it is important that the government recognize the long 

history of violations against the rights of the Mapuche people. If the Mapuche do not have 

their formal space for political participation it can be hard to make any future proposals for 

the resolution of conflict. One big part of the conflict between the state and the Mapuche 

people is the Anti-terrorism law, a law that has been condemned by the Inter-American Court 

of Human Rights. The concern about this law is the definition of terrorism, which is very 

broad and covers crimes that are not usually considered terrorist internationally says the 

director of Amnesty International Chile. This law is a legacy of the dictatorship under 

Pinochet’s regime and is applied disproportionality against Mapuche communities that are 

protecting their ancestral lands.21  

 UNDRIP states in article 18 that “Indigenous people have the right to participate in 

decision-making in matters which would affect their rights (…)” and in article 19 “States shall 

consult and cooperate in good faith with the indigenous peoples concerned through their own 

                                                 
18 United Nations, Human Rights Council, Summary prepared by the Office of the United Nations High 

Commissioner for Human Rights in accordance with paragraph 15 (b) of the annex to Human Rights Council 

resolution 5/1 and paragraph 5 of the annex to Council resolution 16/21, A/HRC/WG.6/18/CHL/3, 2014: 3,10 

http://bit.ly/2LpTBdB (retrieved 2018-04-21).  
19 IWGIA, Indigenous peoples in Chile, 2018, http://bit.ly/2IWyvpq (retrieved 2018-04-15). 
20 ILO, Ratifications for Chile, C169-Indigenous and Tribal Peoples Convention, 2017, http://bit.ly/2Hk8bkx 

(retrieved 2018-04-15).  
21 UNPO, UNPO interviews Amnesty Chile director to discuss the “Spiral of conflict and accusations”, 2015-01-

22, http://bit.ly/2GCa0c6 (retrieved 2018-04-05). 

http://bit.ly/2LpTBdB
http://bit.ly/2IWyvpq
http://bit.ly/2Hk8bkx
http://bit.ly/2GCa0c6


 7 

representative institutions in order to obtain their free, prior and informed consent before 

adopting and implementing legislative or administrative measures that may affect them.”22 

 CONDEPP, an organization working with traditional fishermen in Chile, has in 2018 

written a document to the president, urging the government to annul the Ley de Pesca y 

Acuicultura N. 20.657 (the fish and aquaculture law). In the first part of the manifest, they 

highlight the importance to protect the resources and to preserve the cultures of the traditional 

fishermen communities. They continue writing that today the oceans are overexploited and 

that the fishes are in the hands of the mega industries. One part in the document applies that 

the government should define a sustainable salmon policy, in harmony with the environment 

and the coastal communities. They continue with urging the government to regulate the 

salmon production and if the salmon production exceeds more than 600,000 tons yearly, there 

is going to be a problem again with more contamination, red tide and algae bloom, which will 

affect the traditional fishermen activities. In the end, they hope for cooperation between the 

fishing authority and the traditional fishermen to ensure the rights of the fishermen.23 

    

3.2 The history of the monocultures in the south of Chile 

3.2.1 Aquaculture and the salmon industry 

The farmed-salmon industry started in Norway and Scotland in the 1960s but expanded 

quickly and started to find other production sites to avoid disease outbreaks associated with 

the confined animal feeding operation in the production structure. The salmon industry began 

in Chile not only because of the naturally favorable conditions but also because of the 

availability of risk capital, low labor costs, local provision of fishmeal, lack of regulatory 

enforcement and weak foreign direct investment policies. The state of Chile embraced a 

neoliberal export-oriented industrialization strategy. Chile is the production platform but the 

dominant players in the global value chain are actors from the north. Industrial aquaculture 

has been called “the blue revolution”, a new way to feed the worlds growing population and a 

supplement to the capture fisheries. For others, the industry is viewed as an unsustainable 

production model, which is dominated by transnational companies. Norway and Chile are the 

biggest producers of farmed salmon. Two-thirds of the farmed salmon sold in the USA comes 

from Chile. The industry has been productive but there have been different issues associated 

with it. For example, one problem is the amount of fishes in the net-pens, often tens of 

                                                 
22 United Nations, United Nations Declaration on the Rights of Indigenous Peoples, 2008, http://bit.ly/2kUID4r 

(retrieved 2018-05-29). 
23 CONDEPP, Minuta demandas pesca artesanal, 2018-03-13, http://bit.ly/2IzH5aj (retrieved 2018-03-20).  

http://bit.ly/2kUID4r
http://bit.ly/2IzH5aj
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thousands and 1-1,5 million fish per farm. Uneaten food and feces sink to the sea bottom, 

which pollutes the local waters and kills aquatic life. Algae blooms and the red tide have 

increased in frequency because of the polluted waters. Also, the monoculture nature of the 

fish farms needs regular use of antibiotics for the try to keep diseases away from the salmons. 

Another problem is the salmon nature, they are predatory animals and the fishmeal used to the 

industry is often from wild catches in the oceans, like the sardine, mackerel and anchovies.24 

Other issues that the aquaculture business faces in Chile are the salmon escaping from the 

farms that create an ecological imbalance. Further on the massive use of antibiotics generates 

and facilitates the spread of antibiotic-resistant bacteria, which can affect human health. Chile 

is one of the countries that is using more antibiotics than others.25 

In the farmed salmon industry, the orientation has been a cost-efficient approach, but 

this has changed to a consumer-oriented focus, according to the authors. Already in 2006, the 

Minister of Fisheries and Coastal affairs of Norway said that the consumer’s interest in the 

origin of products; environmental impacts and ethical aspects are increasingly being taken 

into account. Over the years, there have been different initiatives from environmental and 

consumer organizations to raise awareness of the environmental issues in the salmon 

industries. One of the bigger global campaigns started in 2007 and was a way to prevent the 

expansion of the industry to reach other regions in the southern parts of Chile. Some years 

before in 2005, there was a campaign, started by the ecologist Douglas Tompkins that raised 

concerns about the environmental damage beneath the pens. It contained a demand to freeze 

the farmed-salmon expansion in Chile. During this event there was an announcement from 

SalmonChile, were the organization celebrated salmon farmers for clean production.26  

SalmonChile has continued with this kind of announcements, during 2012 eight 

association member companies competed for “The best spirit of corporate social 

responsibility” within the industry. The winning company received recognition from 

SalmonChile for its support for the community, its employees and its active local 

participation.27 

                                                 
24 Bonanno, Alessandro. & Cavalcanti, Josefa Salete Barbosa., Globalization and the Time-Space 

Reorganization [e-book]: Capital Mobility in Agriculture and Food in the Americas., Emerald Group Publishing 

Limited, Bradford, 2011: 169-172, 182, 196-197 
25 Rodríguez Goyes, David., Mol, Hanneke., Brisman, Avi. & South, Nigel. (editor), Environmental Crime in 

Latin America The Theft of Nature and the Poisoning of the Land [e-book], London, 2017: 39-40 
26 Bonanno, Alessandro. & Cavalcanti, Josefa Salete Barbosa., Globalization and the Time-Space 

Reorganization [e-book]: Capital Mobility in Agriculture and Food in the Americas., Emerald Group Publishing 

Limited, Bradford, 2011: 174-175, 187 
27 SalmonChile, Corporate Social Responsibility 2012 Prize, 2018, http://bit.ly/2IXOh3B (retrieved 2018-05-02).  

http://bit.ly/2IXOh3B
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 The salmon multinational companies have been criticized because of their lack of 

social, economic and environmental responsibility. Through the 1990s the industry preferred 

a system of self-imposed regulation but because of the growing environmental and social 

crises this has changed and put pressure on the industry to address and change the current 

situation.28  

The Archipelago of Chiloé has especially been affected because of the salmon 

industry, where the industry is dominated by transnational capital and which has low 

environmental, health and labor standards. The Island reflects a colonial model, where the 

natural and social resources are being used in a destructive way as well as conflicts with 

coastal communities, indigenous people and small-scale fishing.29  

 

3.2.2 The Industrial forestry.  

Chile is one of Latin America’s success stories where Chile’s transition to democracy after 

the period with General Pinochet has given the country new political institutions and laws, a 

working multiparty electoral system, an establishment of a representative, civilian 

government and a national reconciliation process to account for past human rights crimes. The 

authors state that “Chile’s prevailing style of political leadership exhibits an inherited elitist, 

vertical tradition that has limited civil society’s development”.30  

During the Pinochet-era the government prioritized industrial forestry in the southern 

parts of Chile, for example, the timber plantations received 75-100% government funding and 

companies were able to establish plantations on former Mapuche lands obtained through 

privatization. The industrial forestry is associated with diminished biodiversity, habitat 

destruction, soil degradation and the regular use of herbicides and pesticides, which 

contaminates watersheds and affects the public health. The pine and eucalyptus plantations 

consume from 60-120 liters of water per day, causing the surrounding lands to dry.31  

There have also been water crises in Chiloé; according to the authors, it is a result of 

the monoculture production practices that exploit the native forests and wetlands.32  

                                                 
28 Bonanno, Alessandro. & Cavalcanti, Josefa Salete Barbosa., Globalization and the Time-Space 

Reorganization [e-book]: Capital Mobility in Agriculture and Food in the Americas., Emerald Group Publishing 

Limited, Bradford, 2011: 183. 
29 Rodríguez Goyes, David., Mol, Hanneke., Brisman, Avi. & South, Nigel. (editor), Environmental Crime in 

Latin America The Theft of Nature and the Poisoning of the Land [e-book], London, 2017: 38, 42. 
30 Carruthers, David, Rodriguez, Patricia, Mapuche Protest, Environmental Conflict and Social Movement 

Linkage in Chile, Third World Quarterly, Vol 30, No. 4, (2009): 743. doi:10.1080/01436590902867193. 
31 Carruthers, David, Rodriguez, Patricia, Mapuche Protest, Environmental Conflict and Social Movement 

Linkage in Chile, Third World Quarterly, Vol 30, No. 4, (2009): 748. doi: 10.1080/01436590902867193.  
32 Rodríguez Goyes, David., Mol, Hanneke., Brisman, Avi. & South, Nigel. (editor), Environmental Crime in 

Latin America The Theft of Nature and the Poisoning of the Land [e-book], London, 2017: 44. 
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Even if Chile has created CONAMA and CONADI the authors argue that in the end, 

the politicians have economic interests, so they overlook the negative environmental impact 

of the companies. A way that is not unique for just Chile, agency capture and market power 

appear in much of the world. The problem is that it is fueling the public cynicism about the 

quality of interest articulation and the value of active citizenship in Chiles democracy.33  

The statistics between 2000 and 2013 showed that the forest in Chile was expanding. 

But the monocultures have replaced diverse natural forest while Mapuche native protesters 

burn pine plantations, blockade roads and destroy logging equipment. There has been a 

problem with the distinction between plantations and native forests and this need to be clear.34 

IWGIA acknowledge how the Mapuche people are being threatened by the expansion 

of extractive and production projects, such as the salmon industry and the forestry industry. In 

the forestry industry, there is a constant expansion with monocrops of exotic species of pine 

and eucalyptus for producing cellulose. Legislation for the sectors that regulate the use, 

allocation and granting of rights over natural resources has not been adapted to ILO 

Convention 169. Therefore, it allows rights to be granted to private parties to utilize those 

resources without consulting the indigenous people over the concession process.35  

 

 

  

                                                 
33 Carruthers, David, Rodriguez, Patricia, Mapuche Protest, Environmental Conflict and Social Movement 

Linkage in Chile, Third World Quarterly, Vol 30, No. 4, (2009): 750, 755, 757. doi: 

10.1080/01436590902867193. 
34 UNPO, Mapuche: Defining Forests Matters for Indigenous People, 2014-08-21, http://bit.ly/2IBvrQk 

(retrieved 2018-03-02). 
35 IWGIA, The indigenous world, 2018: 262-263, http://bit.ly/2Lhq3iY (retrieved 2018-02-02). 

http://bit.ly/2IBvrQk
http://bit.ly/2Lhq3iY
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4. Previous research 

In this chapter, previous research findings are presented and categorized into different themes.  

The findings in this section are established to present the thesis in a broader perspective and 

in a research context as well as presenting how my thesis builds on existing knowledge.   

 

The people-policy gap in extractive businesses 

In the article “A revolution without people? Closing the people-policy gap in aquaculture 

development,” the authors write about the blue revolution and how it has failed. They see a 

global risk because there is a gap in the knowledge exchange between the aquaculture 

industry and policy-makers. This knowledge exchange helps to support aquaculture 

development and people who depend on the business for a job or a food source. The 

international organizations and governments that promote aquaculture as a solution to 

improving the food security in the world are failing to optimize production of natural aquatic 

resources. The focus has been production-oriented. Some of the research has been focused on 

species exported and where they have been exported to instead of focusing on how it has 

affected the local production and consumption. This indicates a lack of social scientific 

knowledge in aquaculture research. Global trade covers the social and ecological implications 

of consumption as it distances us from production areas and supporting ecosystems. The 

problem with this is that the end-consumer seldom questions the conditions under which 

aquaculture production is produced. The authors give examples from different parts of the 

world, that has had the same negative results in the people-policy gap. Chile is one of the 

examples, where the authors describe a disconnect between the need for salmon production 

and the experienced influence of the aquaculture sector effects on the environment. 

Frameworks and guiding principles have tried to tackle the socio-economic dimension of 

aquaculture, but people-specific effects of aquaculture production are not fully considered. 

Experiences show that the people most affected by the aquaculture industry are often not 

involved in decision-making around the aquaculture development policies. The authors 

conclude in their article that it is important to start a “policy revolution”, were people are 

included in the aquaculture development processes.36  

                                                 
36 Krause, Gesche, Brugere, Cecile, Diedrich, Amy, Ebeling, Michael W., Ferse, Sebastian C.A., Mikkelsen, 

Eirik, Perez Agúndez, José A., Stead, Selina M., Stybel, Nardine, Troell, Max, A revolution without people? 

Closing the people-policy gap in aquaculture development. Aquaculture 447 (2015): 44-45, 49-50, 53. doi: 

http://dx.doi.org/10.1016/j.aquaculture.2015.02.009  

http://dx.doi.org/10.1016/j.aquaculture.2015.02.009
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 In “Behind certification and regulatory processes”, the authors also address the 

problems with fractions between people and the aquaculture industry, when it comes to 

participation and decision-making. One example established in the article is the WWF 

dialogue meetings, a forum between the industry, WWF and different NGO’s and 

stakeholders, is a discussion of new standards in the aquaculture business. At one of the 

meetings, some of the NGOs self-excluded themselves because they saw the dialogue as a 

“greenwashing” strategy that excluded important stakeholders in an attempt to divide the civil 

society and distract the socially and environmentally minded consumers. The conclusion of 

the article states that meetings between the industry and the communities need to have a type 

of binding form to ensure that the agreements of the dialogue have a real meaning for the 

participants and binding the companies to fulfil established agreements. That is why trust and 

confidence in the process need to be established with a focus on what the actors want in a 

territory.37 

  

CSR and local communities 

In the article “CSR and extractives industries in LAC: Presentations from the ground” an 

online forum was analyzed with different professionals discussing CSR aspects in the LAC 

region. There were cases of positive impacts of CSR programs and policies. But at the same 

time, there were several descriptions of critical examples, with negative impacts of for 

example mining extraction on communities in Guatemala, Argentina and Chile. A critical 

research agenda should be applied on CSR to better understand the conditions under which 

CSR initiatives could improve the situations of workers and communities. It is important to 

have a perspective that is people-centered and one that reflects the local experiences. The 

article states that if CSR actions are to be considered legitimate, their implementation should 

be modified to the specific region where they are operating in and taking into account 

consultation with Indigenous people. ILO 169 is viewed as an important international and 

legally-binding instrument even if there are concerns of limitations in the enforcement of 

sanctions. Because of the dominance for a business perspective in the policy formulation, 

there should be a people-centered focus for compensating this perspective. Participants 

indicated that even if consultation is mandatory, it does not guarantee participation in 

decision-making processes, and one result could then be the following of some unethical 

                                                 
37 Aguayo.Cid, Eugenia, Beatriz, Barriga, José. Behind certification and regulatory processes: Contributions to a 

political history of the Chilean salmon farming: Global Environmental Change. 39. (2016). 84, 87-89. doi: 

http://dx.doi.org/10.1016/j.gloenvcha.2016.04.005  

http://dx.doi.org/10.1016/j.gloenvcha.2016.04.005
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practices. The authors present at the end of the article a series of recommendations, one 

example is to demand accountability and transparency from the companies. 38   

In the article “In the shadows of social license to operate”, the authors investigate 

cases of certified companies in the forestry sector, by looking at the SLO, which in short is a 

certification that wants to establish a shared goal between the industry and the local 

communities surrounding the industry. When the local communities want to question the 

specified certificate, they have to overcome both local political barriers and international 

governance. The authors conclude that for the certification process to be able to be socially 

accepted and incorporate sustainability in the long-term, there is a need to add principles that 

give the local communities the right to reject certifications if their livelihoods are threatened. 

Therefore, the focus of the investors and regulators should be to ensure that the policies do 

not exclude the locally affected communities. 39  

 

Human rights and fisheries.  

In the article “Indigenous rights and coastal fisheries” the authors investigate the experiences 

of indigenous peoples in Canada and the Philippines regarding access to fishery resources and 

participation in fisheries management and policy. The article indicates that in the search for 

indigenous self-determination, it is important to ensure control and access to make 

management decisions over their territories and natural resources such as fisheries. Local 

experiences and insights give a strong policy approach, one that helps to build resilience of 

indigenous communities. The conclusion states that there exist differences between 

government policy and local livelihood needs, even if the cases are chosen for this article also 

shows a positive change in improving the situation of indigenous people.40 

 The article, “Fishing for justice”, also concludes the importance with supporting 

small-scale fishery communities to get a voice in decisions, through analyzing not only the 

states fisheries department but also the judiciary government and the interests from the private 

sector because they all influence the livelihood security and rights of the fisherfolks. Through 

a human right perspective, by looking at the issues within the approach of fisheries 

                                                 
38 Pozas, Suescun del Carmen, Maria, Lindsay Marie, Nicole, Monceau du Isabel, Maria, Corporate social 

responsibility and extractives industries in Latin America and the Caribbean: perspectives from the ground. The 

extractive industries and society 2 (2015): 93, 96-97, 100, 103. doi: http://dx.doi.org/10.1016/j.exis.2014.08.003 
39Fuentes-Ehrnström, Maria, Kröger, Markus, In the shadows of social license to operate: Untold investment 

grievances in Latin America, Journal of Cleaner Production 141 (2017). 347, 354, 356. doi: 

http://dx.doi.org/10.1016/j.jclepro.2016.09.112 
40 Charles G., Robert, Charles, Anthony T., Indigenous rights and coastal fisheries: A framework of livelihoods, 

rights and equity. Ocean and Coastal Management 69 (2012): 200, 207. Doi: 

http://dx.doi.org/10.1016/j.ocecoaman.2012.08.011 

http://dx.doi.org/10.1016/j.exis.2014.08.003
http://dx.doi.org/10.1016/j.jclepro.2016.09.112
http://dx.doi.org/10.1016/j.ocecoaman.2012.08.011
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governance and provide mechanisms for preventing injustice. Through different UN agencies 

and other international institutions, pressure can be applied to states to act in accordance with 

international treaties on human rights. The fishery reforms need to be inclusive and empower 

the communities to be able to build capacity for community advocacy. It is important to 

remain grounded in local priorities and improve the efforts of those whose rights are at risk. 41 

 

The Mapuche people 

These articles are similar to my study especially because of the conflicts described between 

the Mapuche people and the monocultures in the forestry sector. Earlier studies with a focus 

on the Mapuche people are discussed in the article “Vulnerability and resistance to neoliberal 

environmental changes”. The authors highlight how policy changes have increased forestry 

investments, which have reduced cultivated agricultural lands and native forest, and at the 

same time, concentrated land in the hands of global agribusiness corporations. The article 

discusses the resistance of the Mapuche struggle against forestry corporations and the Chilean 

state. The Mapuches have a long history of struggle to reclaim their lands, which were first 

stolen by the Chilean state, then by new settlers and now by forestry companies. The 

conclusion of this study is that forestry plantations have been established mainly on 

agricultural land, bush and native forest, and are the primary explanation for the degeneration 

of agricultural land. There is an increasing vulnerability of agriculture to neoliberal policies 

and climate change.42 

The emphasis of the article “Conflicts over industrial tree plantations in the South”, is 

on the “green revolution”-monoculture model, the history of the Mapuche conflict and how 

farmers were forced to sell their land to plantation companies during the 1970s. The area of 

plantations established for industrial purposes has continued to grow. The author concludes 

that the conflicts related to ITP are related to the large-scale occupation of state land 

customarily used by local inhabitants. Political ecologists argue that solution to the negative 

impact of ITPs would be within the political sphere. Local population and ecosystem are 

seldom among the beneficiaries. The point of view is that environmental policies established 

for using less toxic chemicals or maintenance of pieces of natural areas cannot by themselves 

solve the social impacts related to land issues. He ends the article by saying; “The promotion 

                                                 
41 Ratner, Blake D., Åsgård, Björn, Allison, Edward H., Fishing for justice: Human rights, development, and 

fisheries sector reform. Global Environmental Change 27 (2014): 127. doi: 

http://dx.doi.org/10.1016/j.gloenvcha.2014.05.006 
42 Torres, Robinson, Azocar, Gerardo, Rojas, Jorge, Montecinos, Aldo, Paredes, Patricio. Vulnerability and 

resistance to neoliberal environmental changes: An assessment of agriculture and forestry in the Biobio region of 

Chile (1974-2014). Geoforum 60 (2015): 120-121. doi: http://dx.doi.org/10.1016/j.geoforum.2014.12.013 

http://dx.doi.org/10.1016/j.gloenvcha.2014.05.006
http://dx.doi.org/10.1016/j.geoforum.2014.12.013
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of monocultures as carbon sinks or as agro-fuel producers is not a socially and 

environmentally sustainable option”.43 

 The article “Of Indians and terrorists: How the state and local elites construct the 

Mapuche in neoliberal multicultural Chile”, explores how indigenous policies have developed 

and how this has given greater attention to culture and diversity, but at the same time the 

“policies directly link to neoliberal values, emphasizing an increase in indigenous individuals 

access to the market rather than recognizing their status as sovereign people”.44 CONADI for 

example sponsors programs, were the Mapuche culture can be exploited in the global 

marketplace, for example, ethno-tourism projects and the marketing of artisan products. The 

Mapuche culture becomes a brand to be sold in the neoliberal multiculturalism. Another 

example was one project established to strengthen the local community and the productive 

development. This was made without indigenous input and the indigenous leaders viewed the 

project as a strategy to quite conflicts between the Mapuche and the timber industry by giving 

money to the communities. Authorities highlight the role the Mapuche can play in the 

diversity of Chilean society but restrain for example their collective right to land and self-

determination because of the deviations between national development goals and property 

rights of forestry companies and local elites. 45  

 

Discourses, media and the construction of legitimacy. 

In the paper “Media framing of aquaculture”, the authors examine how the aquaculture in 

Norway is portrayed through the media. Their analysis is focused on discourses in the media 

and with a perspective of Foucault, who is one of the front figures in critical discourse 

analysis. One of their key findings is that the environmental challenges are acknowledged in 

the aquaculture discourse but at the same time, the findings are overstated. The industry is 

dependent on public acceptance and good standing in local communities in order to gain 

access to new sites and to be able to sell its product. The media seems more inclined to 

question rather than congratulate the industry on its progress. An altered focus can be 

problematic because according to the authors the industry is a major contributor in many 

small, coastal areas, where a decrease in jobs, population and incomes could have large 

                                                 
43 Gerber, Julien- Francois, Conflicts over industrial tree plantations in the South: Who, how and why?, Global 

Environmental Change 21 (2011): 166-167,171, 173-174. doi: 10.1016/j.gloenvcha.2010.09.005 
44 Richards, Patricia, Of Indians and Terrorists: How the State and Local Elites construct the Mapuche in 

neoliberal multicultural Chile, Journal of Latin American Studies, Vol. 42, No. 1 (2010): 69. doi: 

10.1017/S0022216X10000052 
45 Richards, Patricia, Of Indians and Terrorists: How the State and Local Elites construct the Mapuche in 

neoliberal multicultural Chile, Journal of Latin American Studies, Vol. 42, No. 1 (2010): 69-70, 72-73, 77. doi: 

10.1017/S0022216X10000052  



 16 

impacts on the local society if aquaculture activity should decrease. Even if there were 

negative media coverage the demand for salmon products has increased and the industry is 

more profitable than ever. 46 

In the article “Production of absence through media representation” the author 

examines media representation and how legitimacy is constructed in the public sphere. This 

was investigated through a case study of a debated pulp mill in Chile. The study found that 

the media representations preconditioned how legitimacy was constructed through debate and 

how this produced an absence of people who did not support the project. The author 

concludes that media has a big part of how different actors are portraited and for example 

excluded in the public discourses. To overcome this challenge the focus should instead be on 

increasing the living conditions of all stakeholders and creating a dialogue based on 

livelihood and co-existence.47 

 

The neoliberal economic in the global system 

In the article “Neoliberalization of forestry discourses in Chile”, the purpose is to investigate 

how neoliberalization has affected the social constructions of natural resources policy. The 

article states that “Neoliberalism is an ideology that claims that every aspect of society should 

be governed by the free market, while the role of the state is solely to enforce property rights 

and mediate conflicts among individuals.”48 According to the article, the current legal body 

only acknowledges individual rights, the only chance to claim political power is by claiming 

ownership. Indigenous groups are forced to identify themselves as owners and constructing 

themselves as “others” instead of subjects.49 

The earlier studies are important for this thesis because it provides the background for 

the research area that I am investigating. My work is different from the earlier studies in the 

form of the discourse analysis of the webpages with a focus on the effect of the industries on 

the indigenous people. I have not found studies that have investigated this perspective.    

                                                 
46 Olsen, Schei, Marit, Osmundsen, Cecilie, Tonje, Media framing of aquaculture, Marine Policy 76 (2017): 19, 

21, 25. doi: http://dx.doi.org/10.1016/j.marpol.2016.11.013 
47 Fuentes-Ehrnström, Maria, Production of absence through media representation: A case study on legitimacy 

and deliberation of a pulp mill dispute in southern Chile, Geoforum 59 (2015): 51, 60. doi: 

http://dx.doi.org/10.1016/j.geoforum.2014.11.024  
48 Manuschevich, Daniela, Neoliberalization of forestry discourses in Chile, Forest Policy and Economics 69 

(2016): 21. doi: http://dx.doi.org/10.1016/j.forpol.2016.03.006 
49 Manuschevich, Daniela, Neoliberalization of forestry discourses in Chile, Forest Policy and Economics 69 

(2016): 21, 27. doi: http://dx.doi.org/10.1016/j.forpol.2016.03.006 
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5. Theoretical framework 

The chosen framework for this thesis is the three-dimensional view of power, CSR, 

Neoliberalism and minority rights. In this chapter follows an explanation of the concepts of 

the framework and show why they are important in this study.  

 

5.1 The three-dimensional view of power  

Lukes three-dimensional view of power is integrating with the Fairclough’s CDA perspective 

chosen for this thesis because of the similarities surrounding the structure of power 

relations.50 According to Lukes, it is important to observe power in three dimensions rather 

than just one or two because it is important to acknowledge power aspects that are not directly 

observable. Power works most efficiently when it is least noticeable. There are different 

perspectives on power but the one thing that is the foundation of all power discussions is the 

concept that A effects B. A practices power over B whenever B’s interest is contrary to A’s 

interests.51  

The perspective in the one-dimensional view of power focuses on conscious actions in 

decision-making processes, where the power structures are investigated through viewing the 

interests and behaviors that are observable in a conflict.52 One example of the one-

dimensional view of power is by looking into the Ley de Pesca (the fisheries law), which 

changed their standards in 2011 in Chile. Who had the power during the decision-making 

process and who got a chance to express themselves during the process? The criticism 

brought forward during the years is that the law is insufficient and does not incorporate 

indigenous people as subjects and therefore violates the convention 169. During 2015 a 

petition entered to the ethics commission for the investigation of conflicts of interest in the 

processing of the law, requesting the disqualification of deputies and senators, who had 

connections with fishing companies.53 The president of the National Federation of Artisanal 

Fishermen’s Unions said that the law only benefits the big industry and creates social and 

economic problems for the small-scale fisheries.54   

                                                 
50 Boréus, Kristina, Analyzing text and discourse: eight approaches for the social sciences, SAGE, London, 

2017: 210. 
51 Lukes, Steven, Maktens ansikten, Daidalos, Göteborg, 2008: 9, 38–39. 
52 Lukes, Steven, Maktens ansikten, Daidalos, Göteborg, 2008: 27–28, 37. 
53 Instituto Nacional de Derechos Humanos, Mapa de conflictos socioambientales en Chile, 2015: 218, 

http://bit.ly/2Mg1PGn (retrieved 2018-02-19). 
54 DiarioUchile, Gobierno ingresaria en octubre modificaciones a la actual Ley de Pesca, 2017-09-07 

http://bit.ly/2LkpuFg (retrieved 2018-04-20). 

http://bit.ly/2Mg1PGn
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The two-dimensional power view, investigate both decision-making and non-decision-

making. Nondecision-making means that demands in the community can be silenced before 

they are expressed, or through denying access to the decision-making arena. Through this 

view, it is possible to examine how decisions are prevented in potential questions in 

observable conflicts between interests.55 Fairclough also describes perspectives of power, and 

has an expression called “power in discourse”. This can be used to analyze for example who 

has the right to express themselves in a specific question.56 For example, as shown in the 

background, according to UNPO local communities are excluded from decision-making 

arenas and CONDEPP describes how they want to annul the “Ley de Pesca” because of the 

exclusion of the traditional fishermen’s rights. 

With The three-dimensional power view, potential questions are kept outside the 

political arena, for example through social power or individuals’ decisions. In this view, it is 

possible to analyze the behavior of the control over the political agenda. In this perspective, a 

conflict can both be visible and latent. In a latent conflict, there is an opposition between the 

interests with them that practice power and the people that are excluded. The excluded people 

do not need to be conscious of their interest or expressing them. Another important element in 

the third-dimension is the expression of false consciousness. A part of this is the power to 

mislead. This has different expressions, such as censorship, disinformation to methods that 

impair judgement and simplify desires or disregards.57 Fairclough’s power behind discourses 

is similar to Lukes third dimensional power view. It is also called hidden power and can be a 

discourse that reshapes the social reality. An example of this can be how neoliberalism 

influences the aquaculture sector or how new laws or policies may not be directly visible in 

the communities surrounding the industries in the beginning.58 

A form of hidden discourse in Chile is the public policy that has continued to spread 

to different investments in the forestry and salmon farming projects. The projects are placed 

on lands that legally or ancestrally belong to indigenous people. No consideration is given to 

the right to free, prior and informed consent and the indigenous people do not benefit from the 

economic activities.59 

                                                 
55 Lukes, Steven, Maktens ansikten, Daidalos, Göteborg, 2008: 31,33 
56 Boréus, Kristina, Analyzing text and discourse: eight approaches for the social sciences, SAGE, London, 

2017: 210 
57 Lukes, Steven, Maktens ansikten, Daidalos, Göteborg, 2008: 37–38, 60, 155  
58 Bóreus, Kristina, Analyzing text and discourse: eight approaches for the social sciences, SAGE, London, 

2017:  210 
59 IWGIA, The indigenous world, 2018: 262-263  http://bit.ly/2Lhq3iY (retrieved 2018-02-02). 
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 Lukes suggests that in the third power approach people can be manipulated into 

wanting things that are not really in their interest. That is why it is important in this study to 

examine texts and pictures from the companies’ webpages. According to Bóreus “images can 

influence us in partly unconscious ways, avoiding our shield of critical thinking which is why 

they are so important in advertising”.60 

5.2 Corporate Social Responsibility 

There are numerous definitions of what CSR contains but what holds it all together is the 

concern about how companies manage their relations with society. Key factors in the CSR 

according to Moon is, for example, the responsibility business has to society, which includes 

being accountable to society, and includes terms such as compensating for negative impacts 

and contributing to societal welfare. He ends the key elements with responsible business 

conduct, which means operating ethically, responsibly and sustainably.61  

The chosen definition to explain CSR and its dimensions are the classical pyramid 

model, which is part of Carroll’s (1991) four types of corporate responsibility, with the 

economic responsibility as the baseline.62 Carroll (1979) reflects through the pyramid, on the 

range of social expectations placed on companies. The first part is Economic responsibility, 

with the focus of the business responsibility being their owner’s profits. The second 

dimension is the Legal responsibility that includes what the companies are expected to 

comply with, within the laws and regulations that reflect society’s values and norms. The 

third position is the Ethical responsibility which covers the expectations of the business 

organizations to undertake the ethical norms of the society. According to Carroll, this part is 

often difficult for companies to follow because they are more uncertain than legal 

requirements. Even so, there is a link between legal and ethical responsibilities. The link is 

described by the author through examples from social movements, that for example promotes 

labor rights or environmental protection, where their supported values have been turned into 

laws. The last dimension is the Philanthropic responsibility, which includes how companies 

are engaged in activities that go beyond the expectations of society, for example, volunteer 

work, sponsorship, donations or projects for the public or non-profit organization. As 

mentioned in the four-part model, this is important in my thesis because it is the part that 

                                                 
60 Bóreus, Kristina, Analyzing text and discourse: eight approaches for the social sciences, SAGE, London, 

2017:2 
61 Moon, Jeremy, Corporate social responsibility: a very short introduction, Oxford University Press, 2014: 3-4 
62 Pedersen, Esben Rahbek (editor), Corporate social responsibility, Los Angeles, California, 2015: 23 
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distinguishes the motives and contradictions behind the corporate behavior.63 This model is 

useful in analyzing how the companies chosen for this thesis construct themselves through 

their CSR profiles.   

As reported by the OECD Watch, Chile was the first member in South America to 

sign the OECD guidelines.64 The OECD Guidelines are especially aimed at multinational 

enterprises but the guidelines state that the same expectations are relevant to both 

multinational and national organizations. Examples of what is included in the Guidelines are; 

the right of the employee, for example, the respect to be represented by trade unions, 

industrial relations, protection of the environment and to contribute to the elimination of all 

forms of forced labor. The OECD-Guidelines is a complement to local law and regulation. 

They contain principles of behavior of a non-legal part. The guidelines are voluntary, which 

means that the guidelines are not legally enforceable. They include standards of good practice 

consistent with applicable laws. Even if the guidelines are non-binding they are important 

because they represent an informal agreement.65  

 

5.3 Minority rights 

Kymlicka highlights in his book Multicultural citizenship that it is important to supplement 

human rights with minority rights. According to him, the struggle over land is the largest 

cause of ethnic conflict in the world. A multicultural state will include both universal rights, 

given to individuals regardless of group membership, and certain group-differenced rights for 

minority cultures. The survival of indigenous cultures in the world is dependent on the 

protection of their land base, and indigenous peoples have struggled to maintain their land. 

Land base is vulnerable to the greater economic and political power of the larger society. One 

way to protect indigenous communities from external power is to establish reserves where the 

land is held in common and/or in trust and cannot be transferred without the consent of the 

community as a whole. For example, one strategy from the European settlers was to replace 

traditional communal ownership with an individualized title, against the will of the 

indigenous peoples themselves, in this way they could break open indigenous lands for 

settlement. Once the land is divided and alienable, it becomes possible for the wealthier 
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members of the larger society to buy up the land and other resources on which the community 

depends. Individualized alienable land is also more vulnerable to dispossession by the 

government. 

Kymlicka also writes about self-government for indigenous people and how it can be a 

force to empower smaller nations to interact with larger nations on a more equitable basis. 

Every culture should decide when and how they will adopt the achievements of the larger 

world, the self-government rights can be part for smaller nations to get control over the course 

of change. Indigenous people favor economic development provided they can control its pace 

and get some of its benefits. Often it is majority cultures that have insisted on the “purity” of 

minority cultures. Some governments have argued that land claims should only be given to 

indigenous groups which have maintained their “authentic culture”, where you as an 

indigenous person only is presented as “real” if you have not adopted any of the services or 

products of the industrialized world. The paradox, therefore, will be that no one can be part of 

the indigenous rights and the land they are supposed to have can be available for the majority. 

The indigenous people do not want modernization forced upon them, they demand the right to 

decide for themselves what aspects of the outside world they will incorporate into their 

cultures and many indigenous people have moved toward a more urbanized and agricultural 

lifestyle. In the process, they demand the right to their traditional recourses. People should be 

able to decide what is best from within their own culture and to integrate into their culture 

whatever they find admirable in other cultures. The desire to develop and enrich one’s culture 

is consistent with and promoted by interactions with other cultures, so long as this interaction 

is not conducted in circumstances of inequality in power. The problem is when people outside 

the culture try to take away land, language rights or political institutions.  66   

The purpose of this investigation was to explore the parts from Kymlicka that will 

help me answer the questions of my thesis. Do the multinational and national companies in 

this study play a part in creating an imbalance in the power structures and do they have a 

colonized perspective of viewing indigenous people? This is the paradox of how a nation 

views ownership and what the indigenous people should do to be part of the indigenous 

community. It creates a collision between the ways of looking at land rights, indigenous rights 

and the industrialized world.  
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5.4 Neoliberalism  

Neoliberalism is a form of socioeconomic governance characterized by an export-based 

economic strategy, opening of the economy to international investment, elimination of trade 

barriers, decentralization, privatization and the elimination of universal social services. In 

Chile the drive to increase exports has led the state to promote, for example the timber 

industry and this has had a negative impact on indigenous and nonindigenous small 

landowners alike. Chile’s development policies have threatened Mapuche right to natural 

resources. Timber plantations have been a major target of Mapuche protests, including land 

occupations, fires, and equipment sabotage. Chilean development policies have also 

threatened Mapuche rights to natural resources. In ancestral Mapuche territory, national and 

foreign timber companies own three times more land than the Mapuche. Pine and eucalyptus 

plantations surround Mapuche communities. According to the author the government and 

timber companies have told Mapuche communities that the plantations do not cause 

environmental problems and that it improves the soil, which has been degraded by intensive 

farming. But this is misleading, the soil of the monocultures need a lot of water that in some 

areas the government need to ship water into some Mapuche communities. 67 

 Neoliberalism provides space for the decentralization and citizen participation that are 

in focus in indigenous rights legislation, for example, intercultural education. In the same 

time, the neoliberalism contains different projects, like hydroelectric dams and the expanding 

of the forestry industry. This creates a conflict between the industries and the Mapuche 

demands for land and resource rights. Many projects threaten the livelihood of people living 

in the rural communities.68 
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6. Material and Method 

The primary material is the webpage of Marine Harvest, a multinational corporation, owned 

by Norway, and the webpage of Yadran, owned by Chile. In the forestry sector, the material 

chosen is for the company CMPC, a multinational company, founded in Chile.  

CMPC was chosen through the report from UN ECLAC. In the report from 2011, it 

was stated that one of Chiles 20 largest multinational companies was CMPC.69 Their global 

corporate webpage is chosen for this thesis.70 At the global webpage of CMPC, the section 

Investors led to another webpage that is focused on the Investors and has information about 

Social Responsibility. This webpage was partially analyzed because of the information on 

their CSR policies.71 

In Marine Harvest webpage there were other links to their different countries 

webpages, one of the links lead to Chile but because Marine Harvest has merged with 

AquaChile-the webpage did not work. But the webpages seem to be almost the same for the 

different countries.72  

Marine Harvest is not the biggest actor in Chile, but they are the biggest in the world. 

Yadran is part of the network SalmonChile. By using this site, it was easier to view and find 

different companies in the salmon sector in Chile. Yadran was chosen because of their CSR 

and national profile. Marine Harvest is outside the network and chosen to broaden the concept 

and get a different perspective from the SalmonChile network.  

One problem with CDA is that the concept of power is very broad and that can be 

problematic. If power is everywhere, a reasonable question is: are there any situations without 

power? The issue with just an analysis of a limited extent on agents or subjects is that it does 

not offer any theory of individual people or of groups of people in society. It is important to 

clarify exactly what the analytical concept means under the use of CDA and the questions of 

reliability.73 There is always a risk, but I have solved it through carefully analyzing and 

documenting information about CDA and using it in my method and theory.  

 

                                                 
69 United Nations, ECLAC, A snapshot of Chile’s 20 largest multinational enterprises in 2011: Sustained growth 

in South America, 2013: 4, http://bit.ly/2JqezbC (retrieved 2018-04-04). 
70 CMPC, Home, 2018, http://bit.ly/2Hr0zfW (retrieved 2018-05-20). 
71 CMPC, Home, 2018, http://bit.ly/2JfKkbq (retrieved 2018-05-21). 
72 Marine Harvest, Marine Harvest ASA to merge Marine Harvest Chile with AquaChile, 2018, 

http://bit.ly/2GBe10g (retrieved 2018-05-07). 
73 Boréus, Kristina, Analyzing text and discourse: eight approaches for the social sciences, SAGE, London, 

2017: 235-236 
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6.1 Philosophical hermeneutics 

A hermeneutic approach can be used as a systematic method for interpretations. Hermeneutics 

is part of the theoretical framework as an overall approach in the interpretation process. It 

helped me develop and map out different orientations in the framework. The orientations are 

Luke’s three-dimensional view of power, CSR, Minority Rights and Neoliberalism. The 

hermeneutic approach was integrated with discourse analysis as my method.74 

 The specific hermeneutic approach is the philosophical hermeneutics, which wants to 

establish an open-ended answer without a complete interpretation. Philosophical hermeneutics 

is a way to be aware of how I can understand my interpretations while staying objective and 

reveal what is hidden. By using my pre-understanding and the knowledge that is part of the 

research I can decrease misinterpretations. The knowledge of what is true depends on the 

cultures and values of the researcher. To understand is to work through the hermeneutic 

circle, in the circle, there is always going to be new presumptions and prejudgments that 

needs to be challenged. When I understand the hermeneutic circle, I can partly transcend the 

circle. While using a mixture of objective and subjective elements, there can be a form of 

clarity of understanding the material I am taking part in. I used hermeneutics to be as open as 

possible towards the material without seeking to establish a fixed interpretation.75  

 

6.2 Critical discourse analysis 

This thesis is going to be based on qualitative text analysis of different websites, with CDA as 

the concrete tool to know how to analyze the texts. With discourse analysis, I can examine 

patterns that exist, on the websites. The discourse analysis is based on the theoretical 

framework; in this case Lukes three-dimensional power model, CSR, Minority rights and 

Neoliberalism.76  

 A discourse can be described as followed, “a discourse is a decided way to speak 

about and to understand the world (or a segment of the world)”. Our way to express ourselves 

through our identities and social relations is not neutral, instead, they play active parts in the 

                                                 
74 Dahlberg, Karin, Drew, Nancy & Nyström, Maria, Reflective lifeworld research, Studentlitteratur, Lund, 

2001: 70-71. 
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Rapids, Mich, 2011 (kindle edition): 17, 70-71, 75-76. 
76 Gee, James Paul, An introduction to discourse analysis: theory and method, 3rd ed., Routledge, New York, 
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construction of them.77 In Gee James book, he describes a discourse in the different ways you 

can combine and integrate language, actions, interactions, ways of thinking, believing, 

valuing and using symbols, tools and objects to enact a particular sort of socially recognizable 

identity.78 In CDA “discourse” is central, it wants to go behind the grammar and semantics to 

[…] “capture what happens when these language forms are played out in different social, 

political and cultural arenas”.79 The process includes viewing the word choices in the texts to 

find the underlying discourse(s) and ideologies.80 A discourse is a specific way of talking and 

constructing the world and a way to explore and map the power relations in society.81 

When it comes to power the idea in CDA is to further discover the social relations of 

power that are presented in the texts, both in the forms of direct and implied meanings. For 

the analysis to be fulfilled it is important that the analysis is based on a detailed description of 

the semiotic choices discovered in the texts and the images and that they are related to how 

they are part of different power relations.82 

Critical discourse analysis is chosen with a focus on Norman Fairclough’s approach.  

The three-stage model consists of discursive practices (1), text (2) and social practice (3). 

These three levels can be distinguished analytically and analyzed separately. Fairclough’s 

three-stage model is used because of the concrete tools he presents. It is through the 

discursive practices (1), I interpret how the text is produced, distributed and consumed. Who 

is the producer of the text and who is going to receive the message from the webpage? Part of 

analyzing the discursive practices is as well to interpret how the producer is building on 

already existing discourses to create the text. Discursive practices (1) is part of creating and 

reproducing unequal power relations between social groups, for example, ethnic minorities 

and the majority. An important question to raise to the text is as follows; Are the discursive 

practices reproducing unequal power relations between the Indigenous People, the consumers 

and/or in the societies the Indigenous people are part of? Through analyzing the text (2) I 

follow Fairclough’s instruments; ethos-how identities are constructed through language and 
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physical appearance, what metaphors are used, what kind of word choice is used and how the 

grammar is built. The central part in Fairclough’s perspective is that discourse is an important 

form of social practice (3), that both reproduce and change knowledge, identities, and social 

relations. Discourse is both a social practice (3) and a way of speaking that gives meaning to 

experiences based on a specific perspective.83  

Fairclough’s integrates the social practice through placing the discourse in a broader 

social context. Knowledge is strongly related to power. Language is always part of and 

consists of, special social practices, and these social practices always have implications for 

social relations and power relations.84   
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7. Presentation of results and analysis 

The webpages of the industries from the aquaculture and forestry sectors are analyzed through 

critical discourse analysis. The structure of the analysis is divided in Fairclough´s three-stage 

model that contain discursive practices (1), text (2) and social practice (3). In the social 

practice, the analysis is performed through the relationship between the discursive practice 

and the broader social practice to get to my conclusions. The social practice together with the 

comparison study between the industries and a final discussion is connected and presented in 

7.4.85  

7.1. Marine Harvest-Aquaculture-CDA 

According to their webpage, Marine Harvest ASA is one of the largest seafood companies in 

the world and the world’s largest producer of Atlantic salmon. They are represented in 24 

countries.86 Marine Harvest has 15 webpages to different countries they are represented in.87 

This thesis focuses on their main global webpage because of the focus on how a multinational 

company presents themselves through a global context. In section 7.1.1 I analyze the 

discursive practices (1) and in 7.1.2 I interpret the text (2). 

 

7.1.1 Policy investigation: The Blue revolution and global standards 

There are six sections on the front page, About, Product, People, Planet, Investor and 

Contact. Each section has 3 to 9 subtitles.88  

The producer of the webpage is mainly Marine Harvest themselves, with the head 

office in Bergen, Norway. The company is registered on the American and Norwegian stock 

market. The focus is on Marine Harvest and the only voices raised are from a perspective of 

Marine Harvest as a company, the CEO and the board. No other voices or people are 

presented. A commercial and economic discourse is dominant in the discursive practices. The 

essential consumer of the webpage is people from the business sector because of the first 

thing that you see on the front page is the stock prices. The aim is to reach investors because 

of the latest news that is presented on the front page are mostly about stocks and the latest 

annual report. Therefore, the text on the webpage seems to be focused on investors and is 
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more of an information channel. It does not relate to private actors like for example buying 

customers.89  

In the section People, you find a Code of conduct in a separate PDF-document. Before 

you open the document, the headline is “The Code of Conduct sets standards of behavior 

which all Marine Harvest employees can expect from one another, and which external parties 

can expect from Marine Harvest.” Marine Harvest has as well a Code of conduct for their 

suppliers.90  

Human rights or indigenous peoples’ rights are not visible on the webpage, but in the 

Code of Conduct document human rights are mentioned. The PDF-document is divided into 

seven chapters with different subtitles and throughout the document has a What to do and 

What to watch out for, in each of the subtitles. For example, in the last chapter of the 

document, the headline is “Help make Marine Harvest a positive force in the community”, 

with the subtitles Human rights, Community engagement and Adherence to global standards. 

In the subtitle Community engagement follows four points on What to do; “Pay attention to 

the views of local communities in respect to Marine Harvest’s activities”. “Engage in positive 

and open dialogue to find mutually beneficial or acceptable solutions to concerns”. “Maintain 

an open attitude to diverse opinion” and “Support local community and cultural activities 

through donations and support.”91  

Besides the points on What to do, there are two points on What to watch out for; 

“Situations where Marine Harvest activities might cause nuisance through noise, odor or 

visual intrusion” and “Opportunities to make positive contributions to local communities 

through sponsorship, donations and volunteer engagement”.92 

Further on Marine Harvest mentions several national and global standards, as the 

OECD Guidelines for Multinational Enterprises and The United Nations global compact but 

no more information about what they mean or include. In the first column What to do, for 

example, they encourage you to “Raise questions or concerns regarding specific applications 

of this policy to higher-level management” and to have knowledge of the general national and 

international policies. Under the column What to watch out for, you find statements such as 
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“Discouragement of “whistleblowing” or other restrictions on transparency in relation to 

Marine Harvest’s business activities or operations.”93 

Under Planet and the subtitle Endorsing initiatives, I found WWF, the Global Salmon 

Initiative and ASC that is viewed and written about the collaboration between Marine Harvest 

and these actors. In the webpage no information is given about the OECD-guidelines, they are 

just part of the PDF-document “Code of Conduct”.94 

In their annual report from 2017, they mention the UN Sustainable development goals. 

Here they highlight especially the following goals where they think they can have the biggest 

impact on; Goal 3-Good health and well-being, Goal 8-Decent work and economic growth, 

Goal 9-Industry, innovation and infrastructure, Goal 12-Responsible consumption and 

production, Goal 13-Climate Action, Goal 14-Life below water and Goal number 17-

Partnerships for the goals.95  

Discourses viewed on the webpage are a Health discourse, words often used and 

talked about when it comes to eating salmon is healthy, safe, nutritious and tasty. Words 

associated with an Environmental discourse and the word choice for this discourse is; 

sustainable, efficient and “blue is the new green”. 

Marine Harvest has a global perspective when it comes to their references to global 

actors and how they chose words associated with a global discourse, such as the section 

Planet with the subtitles The Blue revolution, Sustainability and Endorsing Initiatives, where 

all three of the subtitles contain information connected with a global discourse. In the Blue 

Revolution, Marine Harvest states that “70% of the globe is covered by water and the carbon 

footprint of commercial agriculture dramatically out ways that of aquaculture”. Marine 

Harvest continues writing under the subtitle Sustainability “It is widely acknowledged that the 

ocean is key to ensuring the planet has enough food- yet only two percent of the worlds 

current food supply comes from the ocean”. Here they also refer to information from FAO. 

The citation from FAO is as follows “(…) 870 million people do not have enough to eat and 

that the world is facing a potential crisis in terms of food security. The challenge is to produce 

and supply enough safe and nutritious food in a sustainable way for a growing global 

population.” Even here they mention again that only 2 percent of the worlds current food 
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supply comes from the ocean. In Endorsing Initiatives there are only global organizations 

mentioned. 96  

As well in their CSR-guide and Annual report, the guidelines and standards are mostly 

from a global perspective. By using the UN sustainable development goals, they also want to 

present themselves at the forefront not only in technology and in the blue revolution but also 

by being updated and leading when it comes to newer global standards.  

Marine Harvest present themselves as a big part of the blue revolution with clear 

examples, such as Join the Blue revolution and Leading the Blue revolution. They say that 

they are a “people-focused business”. Where they present career opportunities, vacancies and 

that they want people to join them in the blue revolution. They talk about people as 

individuals, that are part of making Marine Harvest the world leader in sustainable 

aquaculture.97  

Even if they talk about people and how they are focused on them there is little 

information about people, no workers, communities or indigenous people are presented on the 

global webpage. In the Annual report from 2017, they share information about the 

commitment to local communities. For example, they have operations within traditional 

territories with the indigenous people (First Nation), in Canada. They write that this 

relationship is built on an equitable partnership agreement, they continue writing that they 

will not apply for new farm locations in First Nation territories without agreements with them. 

Their aim is to maintain good relations with the local communities and help them in their 

development by supporting local schools, sports and culture initiatives. They highlight that 

their social contribution is even broader in Chile, supporting different community projects 

“(…) to promote and improve the quality of life.” One of the programs in Chile is the Good 

Neighbor Program (GNP), it is a program built on mutual respect and support according to 

Marine Harvest. For example, they have dialogs with community leaders and they inform in 

schools about their production model and the salmon lifecycle. They conclude that they are 

involved in 20 projects.98 

This is an example of Lukes three-dimensional power view, where the company tries 

to convince people at an early stage about their activities and how important they are for the 

communities, in for example schools. Their behavior shows a control over the agenda where 

the company is the one that decides what kind of information that reaches the local schools 
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and they want to be part of changing people’s interests even if these interests could be in 

conflict with the companies and an example of how the industry affects the community 

through using their power position. They are not a neutral actor instead they are an actor that 

wants to continue their activities without conflicts or problems. 

 

7.1.2 Metaphors, pictures and identities   

There are four pictures on the front page of the website, related to four of their corresponding 

sections. Section one, Product; views a “food picture” with a pink salmon laying on a bed of 

salad. The second picture for section People has a Caucasian young smiling girl outside in the 

nature holding a salmon in her hand. The third picture in section Planet is a lake with 

mountains surrounding the surface of the water. The last picture for section Investor is also a 

“food picture” with a pink salmon and salad surrounding the fish.99   

No pictures are viewed on working staff in factories or pictures of the net-pens in the 

oceans. There are cartoon pictures of the seafood value chain-from egg to distribution but no 

pictures from reality100. The only pictures showing their activities in the salmon farms are in 

their Industry Handbook and Annual report, 2017, where you can find pictures from the ocean 

with net-pens.101 

The only identities displayed are under the section Investor, were photos of the Board 

of directors and group management are viewed.102 One of the pictures have an identity of a 

Caucasian woman with a fish in her hands but no details or citation from her. Under the 

section Planet and the subtitle Sustainability, the CEO is displayed with a text written about 

Marine Harvest sustainability. A part of the text is signed by the CEO “As an industry we 

recognize that while we have made significant progress, there is still a lot to be done in terms 

of sustainability”.103  

Again, the CEO has a text signed by him where the following metaphor appears: 

“Through significant investment in research and development Marine Harvest is at the 

forefront of technological advances and is transforming aquaculture industry practices. We 

call it the Blue Revolution”. 104 As well in the History subtitle, they highlight that Marine 

Harvest has been at the forefront of developments in the aquaculture industry.105 
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Like the sentences above, they make it hard for the consumer of the text to be critical 

because who doesn’t want the industry to be in the technological forefront? Blue revolution 

has been a concept and a new way to feed the world’s growing population and is a popular 

phrase used in the industry according to the book Globalization and the Time-Space 

Reorganization.106 The industry sets the agenda themselves, decides what to publish and how. 

With the perspective of Lukes three-dimensional power view, Marine Harvest has the power 

to mislead, to create a false consciousness in feelings and thoughts about how they want to be 

viewed. Through their word choices and their way of presenting themselves and others they 

create a company that does not have any problems, that the Blue revolution is only a positive 

force and because of their commitment to finding technology solutions the future is bright and 

sustainable.  

The metaphor “Marine Harvest leading the blue revolution” is a reoccurring event 

when they write about their work. Another metaphor founded is in their Mission statement; 

“Seafood for a better life” 107 and in section Planet, there is “(…) aquaculture is the most 

sustainable way to achieve food security”.108 The last statement is presented as a relevant 

metaphor that is repeated in their texts.  

Marine Harvest has four values they write about, Passion, Share, Change and Trust. 

Metaphors in these values is as follow; Passion “(…) passion for the company and its product 

that is key to its success”, Share “Marine Harvest encourages a spirit of openness and 

transparency internally and externally”, Change “For Marine Harvest change is the norm-it’s 

what puts the organization at the forefront of the seafood industry.” and Trust “Marine 

Harvest is committed to addressing the social and environmental challenges that the seafood 

industry faces.”109  

All these metaphors are part of creating a responsible actor, by highlighting for 

example, health and how seafood is part of the health, the company is part of showing the 

consumer the importance and indispensability with eating salmon. That a better life can be 

accomplished through eating salmon and that salmon therefor is an important part of humans 

lives both for your health, the environment and the humankind. Through their values, they 

present a picture of them as passionate people that are committed to the environment and by 

that trustworthy.  
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Marine Harvest continues writing through their CEO that they are aware of the 

environmental and social challenges and that lessons from history have been learned in the 

industry were now a long-term focus is on the consequences and gains. “People, profit and 

planet are key; aquaculture must be socially and environmentally sustainable to be profitable 

in the long term”. In the text the CEO concludes with saying that Marine Harvest cannot 

alone solve all sustainability challenges, communication surrounding this should be part of a 

global dialogue with multiple stakeholders. No more specifics about what they have learned 

from the history or what causes there has been from the stories from history. They highlight 

that profit is still a key to a successful business even if it needs to be sustainable to be 

profitable today.110   

In the PDF-document Code of Conduct, on the first page, their vision is written and 

repeated with the following words “leading the Blue Revolution”. “(…) We have to produce 

protein in a more energy efficient and environmentally responsible manner. Aquaculture has 

the potential to achieve this. This is why we say, blue is the new green”. Further on, in the last 

chapter, they state that Marine Harvest supports and observes the Universal Declaration of 

Human Rights in their operations. The information is not extensive, just giving small advices 

on What to do and What to watch out for. Example: “Understand and comply with all 

applicable laws and international conventions on human rights to which Marine Harvest 

subscribes and supports”. But no additional information about what exactly Marine Harvest 

has subscribed to. The following page headline is Community engagement; “Marine Harvest 

aims for positive relationships in local communities where we operate”, and “to contribute to 

local development”. Example of sentences: “Maintain an open attitude to diverse opinion” 

and “Support local community and cultural activities through donations and support”. Last 

part of the PDF-document is the subtitle; “Adherence to global standards”. Where Marine 

Harvest express “Marine Harvest adheres to national and global standards of good corporate 

practice, including, The United Nations Global Compact, The OECD Guidelines for 

Multinational enterprises, The Norwegian code of practice for Corporate governance and 

NYSE 303A.00 Corporate Governance Standards.” 111   

No further information about what the global standards are made of or what the 

OECD guidelines contain. Throughout their statements, the focus in the CSR pyramid model 

is an economic responsibility, the same baseline as Carroll describes. The other dimensions 

                                                 
110 Marine Harvest, Sustainability 2018, http://bit.ly/2ICzBUf  (retrieved 2018-04-01). 
111 Marine Harvest, Code of conduct, Our responsibility, 2014: 42-44, http://bit.ly/2Jf4cHG (retrieved 2018-04-

02). 
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are there but not in the same focus. The philanthropic responsibility is viewed through the 

PDF-document and in the Annual Report, 2017, about how they want to be part of helping the 

communities with different projects. Marine Harvest tries to be legitimate through defining 

ideas about how they want to take consideration to the communities and the environment 

even if their statements are vague and do not take consideration to for example indigenous 

people. Marine Harvest chose what they want to consider and the criticism that is against the 

industry is not part of their self-image. 

The webpage focus on a global discourse where the local discourse does not have the 

same space. Blue revolution is the future therefore, the local perspective is subordinated from 

the bigger picture. Their lack of presenting information about their local actors in different 

countries and areas around the world on their global webpage is not their focus in their 

mission of giving the world more food. The global perspective is the important message to 

raise.   

 

7.2 Yadran-Aquaculture-CDA 

Yadran is chosen from the webpage salmonchile.cl. Salmon Chile is a network that has 

brought together producers and suppliers in the salmon sector.112 They have 47 members from 

national and multinational companies. Yadran is one of the national industries, which is part 

of the network.113 Yadran exports salmon to several markets, such as Japan, China, Russia, 

Europe, USA and Brazil. They have as well created company relations with other salmon 

farms stated in Chile, to address the emerging Chinese market.114  

7.2.1 Policy investigation: Health, community and the environment 

There are five sections on the front page, Our company, High quality salmon, Our 

products, Certifications and Social Responsibility. Under each section, there are three to six 

subtitles with different information. 115 

The producer of the webpage seems to be Yadran. The company is located in Chile. 

The general management and business operations are located in offices in Puerto Montt.116 In 

the first section, in the subtitle Corporative Governance there are identities of the board but 

besides that no citations or written statements from them or other persons. No women are 

                                                 
112 SalmonChile, Who we are, 2018, https://goo.gl/nDxtfG (retrieved 2018-03-20). 
113 SalmonChile, Members, 2018, https://goo.gl/Asb3Fi (retrieved 2018-03-20). 
114 Yadran, Sales and Markets, http://bit.ly/2kagAh0 (retrieved 2018-05-05). 
115 Yadran, Home, http://bit.ly/2KFNscQ (retrieved 2018-05-05). 
116 Yadran, Location, 2018, http://bit.ly/2Lixne9  (retrieved 2018-05-05). 

https://goo.gl/nDxtfG
https://goo.gl/Asb3Fi
http://bit.ly/2kagAh0
http://bit.ly/2KFNscQ
http://bit.ly/2Lixne9


 35 

presented. In the pictures, there are only anonymous people being displayed and no identities 

are recognizable.117  

The economic discourse is not manifested because there is no information about stock 

prices on the front page or other sections that highlight the financial information. To find 

financial information you need to download the Annual report from 2017. The focus in the 

report is on their history, their products, results and some information about sustainability and 

responsibility.118 

My interpretation of the overall webpage is that important discourses in the text are; 

Health, Community and Environment. Indigenous peoples’ rights, human rights or other 

guidelines are not mentioned.119 

 In the health discourse, they are referring to a doctor for increasing their legitimacy. 

One way to increase this part is to use people, specialists or organizations that seem to have a 

high credibility.120 For example, in the text called “Salmon and its Anti-Aging Properties”, 

they refer to a Dr. Perricone that states in the text that there are three key antioxidants that 

everyone should include in the diet, for maintaining a youthful appearance. Salmon, 

blueberries and green tea.121  

By using a health discourse with the focus on youth and vitamins they have a thought 

that a youthful appearance is an important part of many people’s lives, by addressing benefits 

of eating salmon the goal is to reach out to people and create a desire for salmon. Yadran has 

their own agenda and they control what they let people know and what they can answer for. 

For example, they know how to describe health to make it appealing to people. Other issues 

are kept outside the agenda while they focus on parts that have a positive impact on people’s 

lives.  

In the Community discourse, they present contributions that are given to different 

institutions, for example, the Church. The church, redistributes their donations among poor 

families, old peoples home and to a Chilean Foundation that provides shelter for the poor.122 

In their fourth section Certifications they have different categories for their different 

areas; Hatcheries, Sea Farms and the Processing plant. In these areas, you can download the 

                                                 
117 Yadran, Corporative governance, 2018, http://bit.ly/2HicUD3 (retrieved 2018-05-05). 
118 Yadran, Memoria Annual, 2017, http://bit.ly/2Hq7jL4 (retrieved 2018-05-20). 
119 Yadran, Home, 2018, http://bit.ly/2KFNscQ (retrieved 2018-05-05). 
120 Yadran, Health benefits, 2018, http://bit.ly/2sGMWUM (retrieved 2018-05-05). 
121 Yadran, Salmon and its Anti-Aging Properties, 2018, http://bit.ly/2xEZNfP (retrieved 2018-05-05). 
122 Yadran, Community, 2018, http://bit.ly/2HlnhpN (retrieved 2018-05-05). 
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different certifications they have been awarded. For example, in the subtitle Sea Farm, there 

are four symbols presenting BAP, GlobalGAP, Friend of the sea and GlobalGAP Grasp.123  

In the subtitle Processing Plant there are the following certification symbols of 

different types of certifications; BAP, GlobalGAP, U.S Food and Drug Administration 

(FDA), British Retail Consortium (BRC Food), DNV-Quality system certification, DNV-

Food Safety System, International Featured Standards (IFS Food), Kosher and Halal.124   

Through the several selections of certifications, Yadran presents a picture of them 

being part of a global discourse where the salmon can be eaten by several countries and 

beliefs systems. Their own representation is often focused on a global discourse. 

In the section Social Responsibility, one of the subtitles is Commitment, here they 

describe how they are aware of their business role within the society. The continue writing; 

(…) “we maintain an ongoing concern within the framework of commitment with the 

community and its development, the welfare of our workers, their families and the 

environment, as well as the sustainable development of our industry.” With these words, they 

explain further how they in 2014 started to collect information about their activities and 

mapping out their stakeholders. “These reliable tools will give us the guidelines to create and 

implement Yadran’s Policy and Social Responsibility Strategy.125   

In this text, you do not get more information about their policy or strategy. In the 

Annual Report, 2017, they have information about their CSR in the form of what kind of 

activities they have been part of, with supporting the local and indigenous communities and 

how their money has been distributed.  

In the environmental subtitle, the focus is on how the environment is part of their 

Integrated Management System, where they describe how it integrates with their existing 

regulations, environmental commitments, agreements for cleaner production, sanitary 

programs and control quality procedures.126  

The information does not specify exactly what Yadran’s obligations are or how their 

environmental commitments look like. 

Indigenous people are not presented on the webpage, they are only mentioned in the 

Annual Report, 2017 where they are described together with different kinds of communities 

as sport, education and local parts of a community. Here Yadran writes about for example 

their commitments to the society. In the report, they have the headline Sustainable strategy, 

                                                 
123 Yadran, Sea Farms, 2018, http://bit.ly/2HjorlR (retrieved 2018-05-10). 
124 Yadran, Processing Plant, 2018, http://bit.ly/2l4cB6i (retrieved 2018-05-10). 
125 Yadran, Our commitment, 2018, http://bit.ly/2kah72u (retrieved 2018-05-08). 
126 Yadran, Environment, 2018, http://bit.ly/2IXwjy2  (retrieved 2018-05-08). 
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where they highlight their values and strategic pillars. They continue with mentioning 6 

groups of interests, the categories are, Shareholders, Customers, Community, Workers, 

Suppliers and Environment and our Patagonia. It is in this document Yadran mentions the 

indigenous people. “Yadran maintains a close link with the community, including the sports 

community, indigenous community, the educational community and various instances of the 

local community, through activities and permanent contributions.”127  

Further on in the Annual Report, 2017, they mention CSR, presenting one page as a 

declaration with signatures, confirming that the information given in the document is valid.128   

Yadran has a focus in the CSR model, as a philanthropic responsible perspective when 

they present themselves through their Annual Report and on their webpage. Yadran especially 

highlights how they donate money to different public organizations and helping the poor.  

 

7.2.2 Metaphors, pictures and identities 

At the front desk of the webpage, there is a slideshow of three photos, where you can see a 

scenery of the ocean with green mountains and in the distance a part of a fish farm in the 

water. The second picture views a pink salmon and the third picture showing a table with 

three Caucasian arms holding with their hands chopsticks and a salmon sushi bite in the 

middle of the picture.129 

In the section Our company, when you click on the first subtitle About Us, there is a 

slideshow of three pictures that are viewed for all the subtitles in this section, with the phrase 

“pioneers in the salmon industry since 1986”. The pictures view a building in the sunrise, a 

house with workers outside managing a crane with a white bag and the ultimate picture is a 

view from above where you see workers in white protection suits in a factory with an 

assembly line with salmon in front of them, no faces are visible.”130 

In the next section High Quality Salmon, pictures shown here are a living salmon in a 

river, a “food picture” of a pink salmon with fresh rosemary, salt and pepper at the side, the 

last picture presents three people with white protection suits standing before an assembly line 

with slices of pink salmon before them. Here the phrase is: “Committed to costumer’s 

satisfaction.”131  

                                                 
127 Yadran, Memoria Annual, 2017: 53, 56-57, 59, 62-63, http://bit.ly/2Hq7jL4 (retrieved 2018-05-20). 
128 Yadran, Memoria Annual, 2017: 77, http://bit.ly/2Hq7jL4 (retrieved 2018-05-20). 
129 Yadran, Home, 2018,  http://bit.ly/2KFNscQ (retrieved 2018-05-08). 
130 Yadran, About us, 2018,  http://bit.ly/2xNN3Ub (retrieved 2018- 04-29). 
131 Yadran, Quality assurance, 2018, http://bit.ly/2JeYSrQ (retrieved 2018-04-29). 
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The third section displays an aircraft and red containers, a pregnant person presented 

with only the belly and a kid holding his/her hand against the belly and the last picture is from 

a salmon factory with a person in a white protection suit standing in the middle of an 

assembly line with sliced pink salmon. The text to the pictures is “Our presence in major 

markets support our high quality standards.”132 

The fourth section shows Certifications and the displayed pictures here are a 

microscope, small salmon fishes in the water and an assembly line with workers in white 

protection suits before slices of pink salmon. At the side of the pictures is the text: “We 

guarantee development of healthy, reliable and high quality products”.133 

In the last section Social Responsibility, the pictures show a small boat, a green 

landscape taken from a lake with a small house and the last picture showing three workers in 

white protective suits and white mouth protection masks, one of the faces are looking into the 

camera but only the eyes are visible. The text to the pictures is “Focused on the welfare of our 

employees, community and environment.”134 

Yadran has a focus on a global discourse by, for example, presenting globalized 

pictures such as the viewing of an aircraft, sushi, food pictures, and landscapes pictures. It is 

difficult to see if some of the pictures are from local areas because there is no distinct 

landmarks or other details. The workers presented are always anonymous in their white 

protections suits.  

Metaphors used in the global context are “Our presence in major markets (…)”135 and 

“(…) their high nutritional value show the global importance of sea proteins in today’s 

world”.136 

 On the front page, you also find a YouTube video, showing the nature of rivers, 

mountains, forest and oceans. They introduce the southernmost part of Chile-the Patagonia 

area with beautiful nature sceneries of clear water, fjords and untouched forest. A man 

speaking in a slow and deep voice, using metaphors such as “A paradise with tenacious 

people in an intimate bond with nature.”  Further on phrases used are “The finest gift to the 

world”. Continuing with the phrase “Our salmon is raised not made”.  Which follows of “In a 

joint venture with Patagonia and our people.” Continuing with “Our files are tailored with 

                                                 
132 Yadran, Products, 2018, http://bit.ly/2JmYdRd (retrieved 2018-04-29). 
133 Yadran, Hatcheries, 2018, http://bit.ly/2JnRJ7Z (retrieved 2018-04-28). 
134 Yadran, Our commitment, 2018, http://bit.ly/2kah72u (retrieved 2018-04-28). 
135 Yadran, Products, 2018, http://bit.ly/2JmYdRd (retrieved 2018-04-29). 
136 Yadran, Sustainability, 2018, http://bit.ly/2rWYMdA (retrieved 2018-05-10). 

http://bit.ly/2JmYdRd
http://bit.ly/2JnRJ7Z
http://bit.ly/2kah72u
http://bit.ly/2JmYdRd
http://bit.ly/2rWYMdA


 39 

cared details and our goal is to preserve the spirit of Patagonia in every bite of our salmon. 

This is our definition of quality and quality is what we do.” 137  

The YouTube video shows a global and environmental discourse where they want to 

present how they are in harmony with nature and that they care about people and the 

environment. Yadran focuses on people and global actors that want quality fish from Chile. 

Through the video and the descriptions about their salmon on the webpage, there seems not to 

be any issues or problems surrounding the industry. By analyzing the video through Lukes 

power view, they know how to keep potential questions outside the political arena and 

discussion forums, by the way, they express and present their business. Every decision they 

take they want to present stability, sustainability and harmony. 

 Metaphors founded at the webpage is for example “We feel a deep respect towards the 

environment: that is why we search for the implementation of environmental and sanitary 

practices that assure its protection and the sustainable growth of our activity.”138  

The last page of the Annual Report, 2017, ends with the metaphor; “Growing together 

in the hearts of our people and our land.”139  

In the section, Our people the two first sentences that introduce the section is: 

“Guaranteed quality of our products comes from the dedication, effort and commitment of 

everyone of Yadran. We regard our workers as part of a large family. Therefore, we ensure 

their welfare at work and provide the necessary tools for their professional development.”140 

Words that often occurs in the grammar is the pronoun “Our” and the phrase “High 

quality salmon”. The phrase “High quality salmon” is both viewed in the YouTube-video, is 

one of the headlines of the webpage and used together with their name at the home page. The 

word “Family”, is used both for describing their employees but as well the workers families 

and how they are committed to the families. The focus is on people as a family instead of 

focus on them as employees or individuals.  

In their Annual report, they display different pictures, showing children in football 

clothes and holding a banner with Yadran as a supporter of the team and children performing 

a dance and music show. Another picture shows two men, where it seems that one is a worker 

holding a protective arm around a man in traditional clothes. Yadran writes about that they 

have a collaborative alliance with the community Folil Trincao in the commune of Quellón, 

with whom they share the coast. Yadran has contributed with different goods to the 

                                                 
137 Yadran, Home, 2018, http://bit.ly/2KFNscQ (retrieved 2018-05-10). 
138 Yadran, Environment, 2018, http://bit.ly/2IXwjy2 (retrieved 2018-05-05). 
139 Yadran, Memoria Annual, 2017:119, http://bit.ly/2Hq7jL4 (retrieved 2018-05-05). 
140 Yadran, Our people, 2018, http://bit.ly/2M64uSP (retrieved 2018-05-05). 
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indigenous community infrastructure and improving working conditions of the members that 

are dedicated to the cultivation of mussels. Yadran continues writing about how they help 

solve the crisis of drinking water supply during the year.141 

Yadran chooses to describe the indigenous people by presenting a view with the 

worker as a protector and saver. It becomes a selective presentation of the indigenous people 

and by using them in Yadran’s philanthropical responsibility approach they are taking 

advantage of the community and constructing a picture of them needing the company to 

manage their livelihood. It becomes a way to keep them outside the political arena by giving 

them donations and making them depended on the industry.  

7.3 Empresas CMPC-Forest sector-CDA 

Empresas CMPC started in 1920, in Santiago, Chile. In 2012 CMPC was awarded by FSC, an 

international guarantee that its products originate in forests with good environmental 

practices. In 2017 CMPC became the first Chilean company to issue a Green Bond on the 

international stock exchange. Empresas CMPC is a multinational organization started in Chile 

but with activities in Argentina, Brazil, Colombia, Ecuador, Mexico, Peru and Uruguay.142  

CMPC operates through 5 subsidiaries: Forestal Mininco, CMPC Pulp, CMPC Papers, 

CMPC Paper products and CMPC tissue.143 The largest assets are owned by Forestal 

Mininco, which consist of 540,000 hectares of pine and eucalyptus plantations in the south of 

Chile and in the north of Argentina.144  

 

7.3.1 Policy investigation: Education, the Mapuche people and neighbors. 

CMPC has six sections at the webpage; Home, About Us, Sustainability, Investors, 

Stakeholders and CMPC Foundation. At the right corner of the webpage (except for home) 

there are smaller sections containing the following headlines; Important Facts, News, Work 

for us, Report line, Corporate Governance and Contact. On the front page, the information is 

targeted to different groups of people, both Investors, Shareholders and people that want to 

work for them, even if the part Work for us is not in the same focus as the other sections.145  

                                                 
141 Yadran, Memoria Annual, 2017:62-63, http://bit.ly/2Hq7jL4 (retrieved 2018-05-05). 
142 CMPC, This is CMPC, 2018, http://bit.ly/2IScvfH (retrieved 2018-05-05). 
143 Forestal Mininco- Forestry and Wood Products Business, http://bit.ly/2JdhoAM (retrieved 2018-05-06). 

CMPC Celulosa- Short, long-fiber and fluff pulp business. http://bit.ly/2sEmKdp (retrieved 2018-05-06). 

CMPC Papeles- Folding boxboard, papers, http://bit.ly/2JnMDZp (retrieved 2018-05-06). 

CMPC Tissue- Tissue and sanitary products, http://bit.ly/2LoJ6ap (retrieved 2018-05-07). 

CMPC Productos de Papel-Engaged in the packaging business, http://bit.ly/2JnMDZp (retrieved 2018-05-07). 
144 CMPC, Empresas CMPC, 2018, http://bit.ly/2Jt3CcM (retrieved 2018-05-05). 
145 CMPC, Home, 2018, http://bit.ly/2IBBXXi (retrieved 2018-05-10). 
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The section Investors have their own webpage, specifically tailored for shareholders. 

The focus of the texts here is part of an economic discourse, with stock prices, material facts, 

reports, financial information and a section about sustainability and governance. The producer 

of the texts seems to be the company itself. 146 

No human rights documents are visible at the corporate webpage, but they have a 

Social Responsibility Policy at the Investor webpage. This does not contain information about 

Human Rights. Instead, it contains the following parts; Business Chain, Workers, 

Community, The CMPC Foundation and Environment with several points to each part.147 

On the webpage in the Sustainable section, CMPC writes about Environment, 

Biodiversity, Energy and Water Care. In the first subtitle, they write that they have 

established an Environmental Policy, which is implemented in each country in which it 

operates148 as well in the Social Responsibility policy they highlight that they “(…) fully 

complies with the environmental law”.149  

No more information is available on what their policy includes or how the law 

function. But in the Integrated report from 2016, they highlight nine points about an 

Environmental policy. For example, they write “Good environmental management is an 

integral part of the forestry business, Forest operations must protect the soil, water quality and 

biodiversity” and “Promote research and development of environmentally sustainable 

technology in the forestry sector.150  

In the Social Responsibility policy, some of the points are connected with what CMPC 

highlights as well on the corporate site. Like for instance; Community, The CMPC 

Foundation and Environment. In the policy section Community, they write for example; 

“CMPC has an open doors policy, intended to create development opportunities for 

communalities where it operates”, “It encourages the creation of job opportunities for local 

residents” and “It develops productive projects jointly with neighboring communities, as well 

as training programs that foster the establishment of micro-enterprises and cooperatives.”151  

In the part CMPC Foundation, they conclude the following statements; “The CMPC 

Foundation actively supports the education in communities where the company runs 

operations”, “It helps primary school children from state schools to improve their academic 

results”, “It develops teacher training programs in the areas of language and mathematics and 

                                                 
146 CMPC, Home, 2018, http://bit.ly/2JfKkbq (retrieved 2018-05-10).  
147 CMPC, Social Responsibility in CMPC, 2018, http://bit.ly/2IA1YSU (retrieved 2018-05-11). 
148 CMPC, The environment, 2018, http://bit.ly/2Jn0Hiu (retrieved 2018-05-10). 
149 CMPC, Social Responsibility in CMPC, 2018, http://bit.ly/2IA1YSU (retrieved 2018-05-10). 
150 CMPC, Integrated report, 2016: 230-231, http://bit.ly/2GAK5lf  (retrieved 2018-05-05). 
151 CMPC, Social Responsibility in CMPC, 2018, http://bit.ly/2IA1YSU (retrieved 2018-05-10). 
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it runs school management workshops for principals” and “It runs workshops the teach 

mothers how to support their small children´s development.”152 

By being accepted by the schools their legitimacy increases and by investigating this 

kind of statements through the perspective of Lukes three-dimensional power view they have 

the control over the agenda in the school world. They can present a picture of them being 

philanthropical and generous. To be responsible in this case means to donate money to 

education. The problem with this is that it can create inequality and power issues. What 

happens if the schools want to express other interests that are contrary to CMPC?  By giving 

donations to schools it is difficult to raise questions or issues regarding CMPC’s activities.  

In the Integrated report, 2016, the Mapuche people are mentioned a couple of times. 

For example, CMPC writes about the celebration of one year of an agreement in the 

committee between Forestal Mininco and the Mapuche communities of Collipulli. In this 

cooperation, they have implemented different ideas, for example, the establishment of berry 

orchards.  

CMPC also gives an example of how they have a Plan of Good Neighborhood that according 

to CMPC allows a good integration with the communities where the company has 

operations.” The Plan of Good Neighborhood includes four objectives; a proactive approach 

to communities, reduction, mitigation and compensation of impacts, promotion of local 

development and management of potential conflicts.153  

No information is given about the results in the plan or if there has been conflicts or 

other impacts resolved.  

Interpreted discourses in how they legitimize themselves through specific discourses 

are described as an environmental discourse where words such as biodiversity, sustainability, 

renewable, recycle and conservation is often used both on the corporate site and at the 

shareholder’s website. Sentences from the Social Responsibility policy when it comes to the 

description of environmental elements there are the following points; “CMPC gives priority 

to generation of renewable energy with biomass” and “It fosters the efficient consumption of 

water and raw materials”.154  

There is also a community discourse where they highlight words such as development 

opportunities, education programs, neighbors, coexist and workshops. Overall on the 

webpage, they have a focus on a global discourse where they view themselves as a global 

                                                 
152 CMPC, Social Responsibility in CMPC, 2018, http://bit.ly/2IA1YSU (retrieved 2018-05-10). 
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actor and their importance in a global world. For example, they describe themselves with the 

following sentence, where a global and environmental discourse is present; “CMPC is a 

global enterprise that produces, and markets products derived from fibers originating from 

sustainable, certified plantations and recycled materials” 155 and by “We are fully aware that 

we are a global enterprise, part of a new paradigm that challenges companies and citizens to 

renovate their blueprints on production, consumption and coexistence, to switch from a linear 

economy to a circular one”.156 

They highlight in the Integrated report, 2016 about their different certifications, where 

two of the certifications are FSC performed by Rainforest Alliance.157 

Through their descriptions of CSR and their values, they highlight the importance to 

have a good contact with the communities surrounding their plantations and how it is 

important to create a relationship based on transparency and respect, even though at the same 

time they write how this respect and dialogue should meet with the Goals of the business. 158 

Therefore, the definition of the CSR pyramid model with the economic responsibility 

at the baseline is the same model that CMPC has. The expectations are first to respond to the 

owners’ profits. Besides that, they focus on a philanthropic responsibility. Their motives are 

to establish relationships with the communities to be able to continue their work. 

Neoliberalism is part of their business model with the export-oriented and privatization focus, 

where indigenous and local communities do not have space when it comes to land ownership. 

The indigenous communities are excluded from the profits and the lands. As mentioned in the 

theory section, Kymlicka states that the survival of indigenous cultures in the world is 

dependent on the protection of their land base. CMPC tries to present that there is no struggles 

or conflicts surrounding their business and because of the neoliberal patterns, the indigenous 

communities’ lifestyle is impossible because there is no land to get from the forestry 

company. Instead, they construct a picture that is consistent with their business model. They 

selectively create the indigenous communities as only artisans that they help to continue with 

their handicraft, and that the handicraft is what they need in order to continue with their 

cultural expressions. The struggle for land is not part of the picture and by helping people 

continue with the handicraft they present an image of CMPC being a good and reliable force 

in the communities, where there are no problems or struggles.  

                                                 
155 CMPC, This is CMPC, 2018, http://bit.ly/2IScvfH  (retrieved 2018-05-05). 
156 CMPC, Create, Coexist, Conserve, 2018, http://bit.ly/2IzW2cr  (retrieved 2018-05-10). 
157 CMPC, Integrated report, 2016: 202-203, http://bit.ly/2GAK5lf  (retrieved 2018-05-05). 
158 CMPC, Integrated report, 2016: 178,  http://bit.ly/2GAK5lf  (retrieved 2018-05-05). 
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The picture, therefore, is compatible with their presentation of what philanthropic 

responsibility can be and no one questions their strategy. By just viewing the Mapuche culture 

with the focus of handicraft the culture is being exploited through the neoliberal 

multiculturalism where the culture becomes a brand to be sold.159 With this strategy, there are 

no conflicts to consider and CMPC can continue to exploit the lands surrounding the 

communities.  

 

7.3.2 Metaphors, pictures and identities 

On the homepage, there is a picture of a woman doing handicraft in traditional clothes. 

Probably a Mapuche woman because the text beside the picture is as follows; “In CMPC we 

are connected with more than 350 Mapuche communities. Artisans from Nocha Malen are 

part of one of them”.160 

 The pictures presented on the webpage are different for every section and subtitle. 

Mostly on green plants, forest pictures, their park and a museum. The identities viewed on the 

webpage are on the Indigenous women doing handicraft, a worker, school children and the 

board with both text and pictures. No other citations or more information about the identities 

are displayed. The identities of the indigenous women, the worker and school children are all 

performing different tasks and do not look straight into the camera. By presenting the people 

in this way CMPC present a view that they help people develop and supporting activities and 

handicraft. 

On the home page, there is a Corporate Video called “From a company at the end of 

the world to a company in the world.” Phrases used in the video are for example; “The fiber 

of sustainable and renewable products we live with every day, that solve real needs of people 

from more than 45 countries. Because that’s the challenge, to create, live with and help with 

the preservation of our planet. Because being part of this world and what we do today, is part 

of our fiber. CMPC, our fiber.”161 

In the About section, subtitle R+D+I, CMPC describes their areas of Research, 

Development and Innovation. They give examples how these areas are an integral part of the 

company’s existence which includes; “reducing the amount of water that a Pine or Eucalyptus 

tree needs in order to grow; ensuring that the wood for the construction of your home is 

                                                 
159 Richards, Patricia, Of Indians and Terrorists: How the State and Local Elites construct the Mapuche in 

neoliberal multicultural Chile, Journal of Latin American Studies, Vol. 42, No. 1 (2010). doi: 
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160 CMPC, Home, 2018, http://bit.ly/2Hr0zfW (retrieved 2018-05-06).  
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resistant to mold or insects; that the Araucarias of southern Chile are able to survive a virus 

that has infected them; that dozens of species that were on the point of extinction are no 

longer endangered; that the gift for that someone special in your life arrives safely to its 

destination; or that the diapers of your infant last all night long.”.162 

The sentence Reduce the water amount seems to be something positive, but they do 

not write how and when this is supposed to happen. They do not show that there are any 

conflicts or different interests to this aspect. They still own the dialogue and CMPC has the 

power to control and manipulate the conversation and the perspective of it. They do not write 

anything about the fact that there are different perspectives or problems about the plantations. 

The perspective and information about how organizations and people view problems 

regarding the plantations of pine and eucalyptus, and how the plantations consume 60-120 

liters of water per day, causing the surrounding lands to dry are never mentioned.163  

This creates a power over the knowledge, by just viewing the webpage you do not see 

a problem or why they have to reduce the water consumption. They decide the agenda and 

how they present themselves. Issues or potential problems are not expressed, and again there 

is a selective picture presented which is compatible with their goals. If you do not know the 

background about tree plantations and the different perspectives of this we would probably 

view the company as an environmentally friendly company, which reflects on important 

aspects such as reducing water amount or preserving the biodiversity.  

When it comes to water consumption they have the goal to reduce the water use, by 

10% in all their productive areas. No further information about when this is going to 

happen.164 

In the sustainability section, in the subtitle biodiversity, they highlight that the 

company has an asset amount of over 1 million hectares located in Chile, Brazil and 

Argentina. Of this total, 25% corresponds to protect and conserve forests. They continue 

writing that they have areas, which are conserved, where vulnerable flora and fauna are 

protected.165 No information about what kind of trees they produce, to know that you have to 

go to their Integrated report from 2016 or viewing the subtitle R+D+I.166 

Needs is a word that is used several times in the grammar and expressed through 

different metaphors on the webpage, especially used together with the terminology neighbor. 
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In Vision, Purpose and Values the company writes about five key values; Respect for the 

individual, Protection of the environment, Strict compliance with legal regulations, 

Competitive loyalty, and Consideration of the needs of its neighbors. Metaphors used here are 

for example in their last value (…) a relationship of collaboration and trust with its neighbors 

in order to maximize the social benefits of its operations, maintaining an attitude of 

consideration and openness, identifying their needs and opportunities for collaboration”.167 

Other metaphors that are part of the webpage describing the communities and the 

environment are “Create the best solutions for what people really want” and “Conserve our 

environment, because we understand that our work depends on natural resources.”168 In their 

integrated report from 2016, CMPC writes “(…) maintaining a harmonious relationship, 

based on transparency, dialogue, respect and actions that help meet some of the needs of the 

communities (…).”169  

One question raised when it comes to the word “needs” and especially in the sentence 

“meet some of the needs”, is to specifically ask what needs are they not able to help with and 

what actions are they not taking to help the community? I have not found information about 

restoration of land to the Mapuche, the focus is on education and parks that you find 

information about in the section CMPC Foundation. Here they write about four areas they are 

working in. One of them is the Alessandri Coronel Park in the BioBio region, that was created 

by CMPC in 1993, which according to them is “a way to encourage culture environmental 

education and to establish connections between the company and the community.” A new 

park will be installed during 2018, with native plants and an amphitheater. The parks are free-

of-charge and open to the community.170  

CMPC presents themselves as being a legitimated and respected actor because of their 

donations and installations of different native forests parks. Still, it is CMPC that has the 

control over the agenda. It is CMPC who gives access to the park even if it is free of charge it 

is still a park, that can be closed whenever the company feels this is needed. They want to be 

presented as a responsible actor through showing how they integrate with the community to 

building parks. Through creating a park with biodiversity as the main symbol of the park it 

can be easier for the company to continue with their industrial forestry practices without 

people raising their voices. One part of the neoliberal pattern is the privatization and 

elimination of universal social services. The parks created by CMPC is part of this 
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continuation of the pattern with an export-based economic strategy and privatization of land.  

They create accountability by describing examples of how they educate and create areas of 

biodiversity but in the end, this is just a selective part. There is no acknowledgment of 

indigenous interests struggling for their rights to land and water.  

The views are different from the organizations UNPO and IWGIA, who have reported 

how the expansion of the forestry industry creates problems with communities, stated in the 

background section. The communities are interesting in keeping the native forests and 

restoring their own land. This is not what the forest companies express, and one way of 

keeping this conflict latent can be by not addressing that there are any problems between the 

indigenous communities and the CMPC. Big companies have the advantage of being more 

visible in the media and have a power of reaching out with information about their work. 

They show a picture of them being cooperative and how their parks create educational 

opportunities and a biodiversity fauna.  

 In the PDF-document they continue to write about Conflict of interest and what it can 

be. They describe this as follows; “(..)the incompatibility that occurs in any act, contract or 

negotiation between CMPC and one or more related persons, when they are contractual, 

business, kinship or affection relationships-either directly or indirectly-between who 

evaluates, decides or performs such act, contract or negotiation or manages, supervises or 

controls the effect thereof.” Even if they highlight there can be a conflict of interest it does not 

say that it is between the communities, more in the relations to customers, suppliers and 

service providers.171 By these statements, they do not acknowledge that it can be different 

interests between the community and the company.  

CMPC speak about how their transportation is one of their direct impacts on the 

communities or as they call them neighbors. They write that they work every day to reduce 

this impact. Other impacts mentioned are noises and accidents by collisions with other 

vehicles and burning of trucks. In 2016 CMPC says that one incident happened in some 

communities were occasional odors and noise pollution was present. They mention as well 

positive impacts on the biodiversity. CMPC express that they do not generate negative 

impacts on biodiversity instead they try to protect and care for the forest heritage.172 

In the report, they continue describing forest restoration and how it is important to 

create buffer zones between plantations and native forest areas. They write about how they in 

2016 restored 1,087 hectares of mainly native species. They also state that they plan various 

                                                 
171 CMPC, Integrated report, 2016: 88-89, http://bit.ly/2GAK5lf  (retrieved 2018-05-05). 
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actions to protect and safeguard the native biodiversity. CMPC also states that they will 

restore 8,738 hectares with native forest species within 15 years due to one of their 

certifications.173 They also highlight 9 points of benefits of forest plantations, with points such 

as; “forest plantations are not watered, they use only rainwater, “they avoid important 

pressure on the use of native forest”, “forest plantations capture 30% of the country’s total 

carbon emissions”, 90% of the plantations, were established in eroded soils due to poor 

agricultural practices in the past”, Insecticides and fungicides are not used for cultivation” and 

“Without forest plantations, Chile would be unable to meet its international commitments to 

reduce greenhouse gases.”174 

CMPC has some points that can be part of making them accountable for their actions 

if they do not perform the goals they write about. Some of the points they highlight in the part 

of benefits of forest plantations is different from another point of view. For example, the 

industrial forestry is in the same time associated with diminished biodiversity and soil 

degradation and that pine and eucalyptus plantations consume a lot of water per day, causing 

the surrounding lands to dry as well as regular use of herbicides and pesticides.175 Further on 

in the article presented in the previous research section, one of the articles states that the 

promotion of monocultures is not a sustainable solution.176 

Here we can see how the views differ from each other. By just reading the information 

on the webpage it seems to be a business that has a focus on the sustainability and long-term 

solutions. The contradictions between the perspectives are big and create confusion on how to 

support actors that is sustainable. The interest of the company is to be profitable but to 

become legitimated CMPC need to present aspects of sustainability and a respect for nature 

and people. Lukes mentions that power appears when a company practice power over a 

community when the community’s interest is contrary to the company’s interest. The power is 

invisible throughout the analysis of the texts because the struggle for land is not mentioned or 

suggested to be an important element of the indigenous peoples’ life and culture.  
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7.4 The social practice, the comparison study and discussion 

The communicative event, in this study, is in the form of webpages of the transnational and 

national organizations in the salmon and forestry businesses. The webpages function as a 

form of social practice because it reproduces or questions the discourse order. This means that 

the communicative event is created and shapes the broader social practice through its 

relationship to the discourse order. The webpages are part of the three-stage model, there the 

discursive practices (1), are analyzed through the production and consumption- processes that 

are connected with the text (2), where I look at the texts attribute and connect them all with 

the broader social practice (3), which the communicative event is part of.177 The interpretation 

of the social practice is the legitimizing of the industry. 

 

7.4.1 The constructions of the CSR through the language on the webpages 

Marine Harvest has a Code of conduct, where the human rights are mentioned, they also 

mention the OECD guidelines but no details about the guidelines or what they stand for. They 

are also expressing that they have collaborations with, for example, WWF and ASC. The UN 

Sustainable development goals are also part of their presentation.  

Yadran has no information about a Code of conduct or human rights agreements but 

they have a section described as Social Responsibility-where the subtitles are focused on 

Commitment, People, Community, Environment and Suppliers. Yadran has also several 

certifications that they mention for their three areas Hatcheries, Sea Farms and Processing 

Plant. In their Annual report, they have a section about CSR. In the CSR section, the 

emphasis is on how they work with the different perspectives of a community.  

CMPC has a Social Responsibility policy, with bullet points about Business Chain, 

Workers, Community, The CMPC Foundation and Environment. CMPC describes themselves 

through using neighbors as regarding to the communities and writing with a perspective of 

biodiversity and needs. CMPC is the only company, which describes goals, to reach, for 

example, reduce the water consumption by 10% and how they will restore 8,738 hectares with 

native forest species within 15 years. None of the companies have written details about their 

policies or documents. On their webpages they are all vague in their responsibilities, more 

information is given in their PDF-documents. My interpretations are that the statements are 

not specific to their actions, it is hard to make them accountable for their actions. They are 
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vague in their descriptions and therefore avoiding the liability for their responsibility. It is just 

CMPC that has some form of accountability even if the goals not always have a clear 

timeline.  

Marine Harvest and CMPC both have similar programs. Marine Harvest calls it “Good 

Neighbor Program” and at CMPC it is named “The Plan of Good neighborhood”. The 

programs are both parts of creating better relations with the communities.  

All three of the companies are constructing themselves through a Philanthropic 

responsibility perspective. Marine Harvest constructs themselves by describing how they are 

supporting different community projects, for example how they inform in schools about their 

production model. Yadran writes about how they are engaged in the local communities and 

how they are helping out different institutions, such as the church. CMPC describes their 

creations of parks and how they are involved in different education programs.  

 Marine Harvest and CMPC acknowledge that their industries create some negative 

impacts, but they only pronounce impacts such as noises or transportation effects. This is 

areas they can do something about, so even if they know about other environmental issues 

this is parts that they do not describe because it is harder to become accountable to society, if 

they have, for example, pollution problems.  

 

7.4.2 The indigenous peoples’ rights presented on the webpages   

The companies that present the Indigenous people are CPMC and Yadran. The information of 

the indigenous people is not the focus on the webpage of Yadran but mentioned in their 

Annual report under the section CSR. CPMC has on their front-page information about their 

involvement with the local communities, in this case with the Mapuche people and women 

from the Nocha Malen. One way to establish a connection with the communities is through 

their parks they have created. By presenting themselves through their parks and educational 

programs they have the control over the political agenda and can decide on their own terms 

how biodiversity and territory are talked and described. 

Through using Lukes three-dimensional view of power, the companies have power 

over the political agenda. It is their voices which describes their projects and often the 

projects are just taking consideration about handicraft, parks that can be closed and supporting 

the communities with different donations, in the form of money or education. Even if the 

Mapuche people would have had other interests from the beginning, for example, their 

struggle for land, they see a new beginning of being part of projects that can give them 
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education or local jobs. Even if the companies try to present the parks and education programs 

as highly valuable assets, the indigenous communities are not part of the economic profits that 

the companies gain through their businesses. Kymlicka states that a lot of indigenous people 

favor economic development as long as they can control the pace and get some benefits from 

it. Through my findings, this seems very unlikely in any of the three companies investigated 

in this thesis. By constructing places for example parks, the company presents a picture of 

them being in a win-win situation, where their actions are enough for the communities. They 

solve problems by finding smaller projects that are quite easy to gain. According to IWGIA 

people in Chile are facing different challenges especially when it comes to territorial and land 

rights. The companies analyzed in this thesis have not acknowledged issues surrounding land 

and water rights.  

 Even if Chile has ratified the ILO convention 169, there seems to be no bigger 

breakthrough of the convention. The indigenous people are still not part of the constitution 

and as mentioned in the background, INDH presents information that there are bills and 

policies which exclude indigenous people from participating in decision-making processes, 

which affects the local communities negatively. There are different critics that express how 

the indigenous people are excluded in different processes and that the industries are not in 

harmony with nature and overexploit the natural resources. The companies do not establish 

points of view on the conflicts of the land struggle and environmental problems in the 

aquaculture and forestry sector. Therefore, it is difficult to be against the industries 

presentations on the webpages if you are not informed about the critics in the industries.  

 

7.4.3 The discursive construction of the companies through their CSR profiles. 

How can we interpret and view the companies actions? They try to create a social practice 

where the salmon industry is a necessary part of a global society. Where the industry 

promotes the aquaculture as a solution to improving the food security in the world.   

Marine Harvest does not mention or give information about different communities or 

indigenous people. Instead, they focus on leading the blue revolution and being at the 

forefront of technology. In their Code of Conduct, they have three pages about human rights, 

community engagement and Adherence to global standards. Even here the information does 

not explain any details or give examples of how they are being part of open dialogues or how 

they support the local communities. In the section “What to watch out for” they highlight just 

noises, odor or visual intrusions as problems. It is the same with the expression from Marine 
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Harvest saying that they are aware of the environmental and social challenges but not what 

have been the problems in the past or how they view the problems. These are not issues they 

want to speak about in the texts.  

Through the information on the webpages, it does not seem to be any conflicts or 

different interests between the companies or the local communities. They do not mention land 

struggle or social and ecological implications. With the focus of the companies as global 

actors concerned with the food problems, it creates a distance from the production areas and 

local communities.  

By not acknowledging the rights to land and water rights it can be hard to establish 

trust and confidence between the authorities, the companies and the local communities. 

IWGIA points out how ILO convention 169 has not been adapted in the industries. It is easy 

for private actors to utilize natural resources without consulting the local people and as stated 

in the book “No one takes us into account” they highlight how indigenous people have 

expressed that they are not being taken into account in the strong initiatives of the companies. 

Even if the ILO Convention 169 has been ratified the indigenous people are still not part of 

the constitution and according to UNPO there are still more steps to take, for making an 

effective implementation of the standards in for example UNDRIP. There are conflicts going 

on in Chile, but this is not visible at the companies’ sites. 

The description of the local communities and interests are described without the 

mentioning of any conflicts or problems. Just that the impacts from the industries are because 

of noises or visual intrusions. That is something they can easily try to change but to change 

the use of less antibiotics or fewer salmon farms without losing money is not a direction they 

want to highlight or talk about. They are still a company that wants to gain profits. They try to 

legitimate themselves to be both profitable and sustainable.  

How does the industry establish themselves as legitimate actors, through a global and 

a local discourse? This is shown through the discursive practices and the texts. Yadran 

constructs themselves by presenting a view of great commitment and support to the local 

communities. There are beautiful sceneries and they highlight the people and commitment 

instead of focusing on economic aspects. But doing good actions can lead to an inequality in 

the relationship between the industry and the local community if they are depending on their 

help and support. Then it can be hard as well to have a different opinion or express problems 

created by the salmon industry.  

 Marine Harvest points out that aquaculture is the future, people need to get food and 

other interests have to stand back. Words used at the Marine Harvest webpage is that the 
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company is part of the forefront of technological advances and the blue revolution. No one 

wants to be against words that talk about forefront and advance. By using metaphors in the 

form of blue revolution or the green revolution, such as the forestry industry is sometimes 

called, creates a picture of them as important and sustainable. The global discourse is 

important in their strategy of becoming a necessary force in the food supply chain. 

Both the salmon companies refer to a health discourse and an environmental discourse 

to give themselves credibility as legitimate and responsible actors. They use an organization 

and a doctor title to create trust between a consumer and the company. Marine Harvest uses 

information from FAO to support their validity of salmon production while Yadran uses a 

Doctor’s recommendation to show the health benefits of eating salmon. Yadran and Marine 

Harvest legitimize themselves by saying that a rising demand of aquaculture is needed. 

CMPC focus instead on needs for people around the world.  

Through using pictures and metaphors of beautiful and positive images, it creates a 

feeling that these types of industries are sustainable and through the choices of food pictures, 

beautiful sceneries and a green and big forest, they” clean” their images in their activities. 

Another way of increasing their legitimacy is by using words, associated with 

intimacy and a feeling of togetherness. Marine Harvest wants people to join them in the Blue 

Revolution. Yadran talks about family and CMPC expresses the intimacy by entitling 

communities, as neighbors.  

What are they not showing?  Marine Harvest and CMPC do not present so many 

pictures of workers or how the work is performed. Yadran has a picture of a man in traditional 

clothes. The way they present this man to visualize their work is a form of taking advantage 

of the indigenous community. To only selectively present the indigenous people’s culture, by 

for example only view their handicraft the company deprives the indigenous community of 

their self-determination. The companies use their clothes and handicraft for fulfilling their 

own purposes to avoid the struggle over land or ocean. It can be hard to find another way to 

get away from the attributes the industry has inflicted on them and maybe by becoming only a 

culture with handicraft the communities are being manipulated to continue wanting things 

that are not really in their interests.  

The companies chosen for this thesis do have CSR, in some ways, even if they are 

quite basic. A form of responsibility but without the accountability. Marine Harvest and 

CMPC highlight that profit is still important for them as businesses but they legitimize this by 

saying that today profits need to be based on sustainability and respect for the surrounding 

communities.  
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Moon expressed that one part of the CSR key factors is to compensate for negative 

impacts and contribution to social welfare. The companies in this investigation have not 

explicitly expressed that they educate and help out the communities in order to compensate 

for their negative impacts. Impacts expressed are only present in CMPC’s annual report.  

The companies construct the reality through becoming a positive force that is needed 

in the communities. No other voices are raised about the problems they cause, and they do not 

indicate that they see problems with their activities. People are depending on the companies to 

get help with education, visiting parks and get support for different things. It is hard then to be 

critical, the feeling that one is depending on someone else. One is then always going to be 

careful because one does not want the companies to take away the gifts they are giving.  

Marine Harvest simplifies and leaves out information about what has been happening 

before in the industry concerning different diseases and algae blooms. They only mention that 

things have happened before and that they all need to take responsibility to change the future, 

it is not only them who need to do things.  

Marine Harvest is in the forefront and develops the industry instead of being forced to 

change their activities, they make it sounds from the history that they have a requirement to 

change but not in what way.  

None of the companies express that there are any conflicts between the industry and 

the communities. No plans are presented to the consumers on the webpages. This is part of 

their legitimacy to show that they care for the environment, that they are important and a 

leading company in the Blue Revolution to change and give more people healthy food.  The 

overall focus is on the global context and discourse. But to increase their legitimacy their 

activities are viewed through local activities.  

Through my interpretations, their views are different from the local and environmental 

companies just because the economic responsibility is the most important part of their 

industry even if they try to create a picture of them being ethical, philanthropical and 

sustainable. It is just like Boreús states that images can influence us in partly unconscious 

ways and that companies are experts on how to say and show a picture of being good and that 

there is no problem. The companies know what to do and say to be legitimate actors in a 

world that are built on economic profits and a neoliberal ground. This is hard to change and 

because of the industries power over the agenda, they can through money and the right words 

create a perspective that is not in the local communities’ best interests. My interpretations are 

that this is one way of viewing the problem, to answer the question about how they can have 

so different perspectives on what is going on in the environment or in the local communities 



 55 

with for example indigenous communities. By deciding the agenda through getting legitimacy 

from the public through using and describing themselves as healthy, sustainable and 

responsible they can continue with their industries business model. When you analyze their 

statements, you see there are parts of the picture missing in their story. By just giving the 

consumers a selective part of the picture, they still make the consumers think that this 

business seems to be responsible and they do follow standards and policies. Through this they 

can be partly openminded and viewed as a company that is transparent and socially engaged 

but, in the end, they are still looking to be profitable and be part of a global discourse. The 

local communities and indigenous people, therefore, are not an important part of the global 

and profitable perspective. The local discourse has to cave in for the global one.  

 The key elements according to Moon in the CSR, include a responsible business 

conduct, with operations that are ethical, responsible and sustainable. All three companies try 

to present this view of themselves. The interests between the industry and indigenous people 

and local communities are presented as being in harmony. 

In my perspective, the state listens to the industry sector because of the neoliberal 

economic strategy and for the indigenous communities, it is hard to raise their voices because 

of projects being carried out without prior consultation and the Anti-terrorism law. A law that 

is applied disproportionality against the Mapuche people that are protecting their ancestral 

land.  

The companies all highlight different certifications and collaborations between 

organizations that are supposed to be environmentally friendly and respectful to nature and 

people. The different certifications are not explained in detail or how the companies comply 

with the standards through examples.  
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8. Conclusion 

The intention of this investigation was to analyze how the companies describe their CSR 

profiles on their webpages and how they consider fulfilling the guidelines. The primary 

question was;  

How do the companies (multinational and national) in Chile discursively construct 

themselves as responsible actors in the local communities through their CSR profiles on 

their webpages? 

They construct themselves by presenting themselves through different discourses. The 

intention was to illustrate how certain interpretative repertoires can serve to legitimise or 

reproduce certain structures. The prominent discourses presented on the webpages are all part 

of the companies’ strategies to construct a reality tailored to fit the companies need. Often 

through discourses such as health, environment and community, they present a picture of 

them being concerned about given people nutritional food, being responsible for the 

communities surrounding the industries and showing that the environment is important for 

their survival. The forestry sector has been criticized for not having a biodiversity fauna and 

that there are problems with the monocultures of pine and eucalyptus. Their strategy is to 

construct a view of them being part of a biodiversity nature and that they have a positive 

impact on native trees and people surrounding their business. They make it difficult for 

people to be critical of their activities.  

The companies are profit driven and want people to buy their products, but they fail to 

address the social and sustainable problems. The paradox is that the industries disagree with 

the environmental organizations that state that the aquaculture sector needs to stop expanding. 

In the companies’ points of view, there are possibilities to expand.  

A global perspective is dominated through the webpages and by highlighting 

especially the aquaculture sector and how it is needed to feed the people of the world. By not 

presenting environmental problems in the industry the local perspective does not have the 

same impact and meaning. The industries have strategies to shift focus from problems such as 

exploitation and environmental issues. This is not unique for Chile, the struggle over land is 

the largest cause of ethnic conflict in the world, according to Kymlicka. In previous research, 

there are several cases showing how projects are being carried out without prior consultation 

with affected communities and how policies are not people-centered or reflect the local 

experiences. Local communities and indigenous people have to overcome political barriers 

and exclusion from the establishment of new laws such as the Ley de Pesca.  
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The problem in Chile is that the state is corporate friendly and with the neoliberal 

economic strategy there are fewer opportunities to gain support in the Mapuche struggle for 

their right to land and water recourses. The indigenous people are not part of the constitution 

and there are monocultural policies that exclude indigenous people from participation in 

decision-making processes. In the end, the state has an economic interest, so they overlook 

the negative environmental impacts of the companies. 

By viewing that the blue revolution and the green revolution are important to the 

world and to continue reaching more people for food and products without considering the 

local problems of the indigenous communities, such as culture, environment and pollution, is 

a risk they are willing to take just so that they can reach more people. In their point of view, 

the global world is the most important part of their business model. We are living in a global 

world where the local is less in focus, so because of the perspective it gets harder as well to 

reach out with information about the local impacts and to be a briefed consumer.   

The point is that the industries are still problematic, and they create issues by 

consuming the native forests and by the use of different chemicals and antibiotics. They have 

still not solved how to be global actors and have less impact on the surroundings at the same 

time. In the world, with neoliberal elements, there are as well problematics about how 

cultures are being used and constructed as only brands in the global economy. The struggle 

for land does not become a part of their history. We get a selective picture of the indigenous 

people with their handicraft, but the struggle of land does not reach the agenda. The world has 

become more important than the local actors in the countries were the industries take place. 

This is not a new phenomenon but still important to research and discuss alternatives and to 

inform the consumers and others how the industries use discourses and policies to become 

legitimated actors in a global world.  

There is a people-policy gap where the indigenous people do not seem to be part of the 

policy-making processes. This gap creates power imbalances and the gap keeps growing 

when the local communities do not have a chance to affect the policies and political 

processes.   

Through the findings of this research, the information can be used to implement and 

create new policies. The research is meant for people who wish to get a better understanding 

of the complexity of the industries and the relationship to the local communities.  

Future studies could be to interview local people to get a deeper understanding of their 

views and not only through the media or books. It could also be important to investigate other 

multinational and national companies, for example, the hydroelectric businesses in Chile. The 
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hydroelectric business has also a big impact on the local communities and is often placed in 

sacred places. Other interesting fields to investigate could be to analyze companies’ 

certifications and how independent the certifications are. There are reasons to suspect that 

some certifications are used to greenwash a company’s image and making it more 

environmentally friendly then it is.  
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