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Abstract 

The development of an industrial civilization, and rapid urban economic growth, leads 

to more and more pressure on the natural environment. Furthermore, the tourism 

industry is one of the major industries in the world and to understand the importance of 

sustainable development for the environment and society, the tourism industry is the 

first to understand. Regarding China's tourism industry, the tourism industry's GDP 

accounts for 11.04% of the total GDP, and the tourism industry provides 28.26 million 

jobs (Travel China, 2019), so sustainable tourism is very important in China. However, 

China lacks literature on sustainable development and lacks systematic knowledge 

about sustainable development. Therefore, this thesis will study what implementation 

of Chinese hotels and what implement in global hotels in sustainable development. 

Furthermore, it figures out the difference between Chinese hotels and global hotels, 

with regards to sustainability in China. In order to get the most accurate results, this 

thesis employs a multitude of case studies and it gathers qualitative data by conducting 

semi-structured interviews, with 3 Chinese hotel and 3 global hotels. In the empirical 

data, the researcher collected data from interviews with managers from three global 

hotels and three Chinese hotels. Through the comparison and analysis of data, with 

regards to the research questions, Chinese hotels implement Energy, Emission and 

waste in sustainability work. global hotels implement Energy, Water Emission, Supplier 

and Management in their sustainability work in China. The finding pointed to more 

sustainability in the global hotels than the Chinese hotels. 
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1 Introduction 

The development of an industrial civilization, and rapid urban growth, leads to more 

and more pressure on the natural environment. This situation will cause a reduction in 

natural resources, environmental pollution, and break the ecological balance，that will 

be severely restricting human survival and long term of economic development (He, 

Zha and Loo, 2019). In 1987, the World Commission on Environment and Development 

published "Our Common Future," where the concept of sustainable development has 

got caught people’s attention and it lets more people know,  

The definition of sustainable development is: “Sustainability principles refer to the 

environmental, economic and socio-cultural aspects of tourism development, and a 

suitable balance must be established between these three dimensions to guarantee its 

long-term sustainability” (Brundtland, 1987). Many countries started to focus on 

environmental issues. Furthermore, they pay more attention to the balance between 

economic growth and environmental protection (Lu and Nepal, 2009). 

The tourism industry is one of the major industries in the world, and the tourism 

industry has brought many positive influences. The tourism industry can create more 

job opportunities, bring more GDP to the country, and bring benefits to other industries. 

(Roe and Urquhart 2001) According to statistics, in 2018, the tourism industry has 

become the second fastest growing industry in the world. The economic contribution 

of the tourism industry has reached 8.8 trillion US dollars, creating 319 million jobs, 

accounting for 10.4% of world GDP. Tourism has also brought some hidden dangers. 

Tourism has caused climate change, accounting for 5% of carbon dioxide emissions 

(WTTC,2019). Therefore, to understand the importance of sustainable development for 

the environment and society, the tourism industry is the first to understand. 

Although the models of sustainable development in different countries are different, the 

principles of fairness and continuity are common. China is also actively involved in the 

ranks of sustainable development. Since 1998, China has accelerated its sustainable 

development, and China has launched numerous ecological construction projects, 

including forest plans and grassland plans. Deforestation rate declines, grassland gains 
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opportunities for regeneration, and soil erosion is greatly reduced (CAOSD, 2016). 

China will strengthen its policy of environmental management. The main purpose is to 

control and reduce environmental pollution and damage caused by poor management 

by strengthening the environmental management of government and enterprises. 

Regarding China's tourism industry, the tourism industry's GDP accounts for 11.04% 

of the total GDP, and the tourism industry provides 28.26 million jobs (travel China, 

2019) so sustainable tourism is also very important in China. 

2 Literature Review 

The literature review introduces the key concepts of Corporate Social Responsibility 

(CSR), hospitality industry, sustainability in hotel sector, sustainability in global hotel 

as well as sustainability in a Chinese local hotel. On this basis the purpose and research 

questions will be presented in the last part of this chapter. 

2.1Corporate Social Responsibility (CSR) 

Sustainability plays a positive role in corporate social responsibility (CSR). For 

example, integrating environmental factors into the main social expectations of 

sustainable development requires companies to meet current social expectations and 

meet expectations for future generations. (Sprungli, 2005) GRI is widely used around 

the world using a standardized sustainability reporting framework. On the other hand, 

GRI standards are also important in corporate social responsibility reporting. (Hopkins, 

2003). 

According to Enquist et al. (2006), corporate social responsibility (CSR) can be defined 

as "concept and strategies by which companies voluntarily aggregate optional 

relationship with environment and societal". Since the 1980s, stakeholder theory has 

strong support for corporate social responsibility, especially in the development of 

corporate social responsibility, where companies and stakeholders make contracts: 

shareholders, employees, customers, suppliers and local communities. On the other 

hand, corporate social responsibility (CSR) also includes three aspects of sustainability, 

social, ecological and economic (Elkington, 1999). 
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Enterprises need to have a strong sense of social responsibility, because social 

responsibility is also an important factor affecting corporate image and brand. When 

customers consume, they tend to be corporate brands, corporate image, financial 

performance, etc (Luo and Bhattacharya, 2006). Corporate social responsibility is a way 

to succeed in business by respecting ethical values, people, communities, and the 

natural environment (Bhattacharya and Sen, 2004; Parguel et al., 2011). According to 

Dahlsrud (2006), 37 definitions of corporate social responsibility were analyzed, and 

natural environmental factors were determined to be essential. 

According to the survey and literature review, there is an inevitable connection between 

corporate social performance and corporate financial performance. Corporate social 

performance can promote corporate financial performance (Orlitzky et al., 2003). 

Sustainability can affect organizational performance in terms of reducing costs, 

improving company reputation, and changing strategies (Aragon-Correa and Sharma, 

2003). 

2.2 Hospitality industry 

In this background, McKinsey (2010) states, the environmental problem has become a 

significant topic in many companies. New opportunities to create value to key business 

programmes as well as great opportunities for competition in rapidly changing business 

environment of today may be offered by success in fulfilling environmental concerns 

(Kurdve et al., 2014, Tseng et al., 2015). 

The hospitality industry is an important part of the tourism industry. In recent years, the 

hospitality industry felt more pressure from government and regulations. Government 

required companies to implement environment strategies, thus decreasing the carbon 

emission (Zurburg, Ruff, and Ninemeier, 1995). 

Hotel keeping traditional management methods will increase their operating cost (Enz 

and Siguaw,1999), and that also makes a lot of waste (Kirk and Lynch,2004). That 

makes it hard for a company to achieve long term benefits for the company and society 

(Jiang and Gao, 2019.).  

The Hospitality industry is beginning to adopt sustainable practices, with the hope of 
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decreasing environmental effects. This is the result of cost savings, media pressure, 

environmental consciousness, and other aspects (Berezan, Orie). 

The sustainable development of the hotel means that the development of the hospitality 

industry must be based on the tolerance of the ecological environment, in line with local 

economic development and ethics, reducing the generation and emission of waste and 

pollutants, promoting the production process of hotel products and the environment, 

and reducing the damage to the environment (Jarvis et al., 2010, Boley and Uysal, 2013, 

Chou, 2014, Geerts, 2014, Fraj et al., 2015, Han and Yoon, 2015). 

2.3 Sustainability in the Hotel sector  

Hotels pay more attention to environmental, economic and social values. These values 

can improve the hotel attractiveness (Boley and Uysal, 2013), and can increase the 

quality of the consumer experience (Becker, 2009; Han and Back, 2008).   Hotels use 

new methods in their business to improve consumer service and satisfaction. On the 

other hand, a sustainable competitive benefit is provided by innovation in hotels by 

introducing new features that will create more value (O’Sullivan and Dooley, 2009; 

Jayawardena et al., 2013). 

A lot of hotels think that implementing eco-management will benefit the business. 

Many consumers prefer if the company has responsibility; it will help company get 

more consumer loyalty. (Lebe and Vrecko, 2014). Hotels need high quality management 

and CSR to create sustainable competitive advantage (Benavides-Velasco et al., 2014). 

One of the most significant practices in the hospitality industry should be implementing 

environmental sustainability (Benavides-Velasco et al., 2014).  Hotels applying eco-

labelling and helping local programmes through donations, to decrease their passive 

impact (Lebe and Vrečko, 2015; Bohdanowicz and Zientara, 2016). Moreover, some 

hotels put their sustainability plan on their website (Rosalind Jenkins and Karanikola, 

2014). 

In recent years, the hospitality industry began to investigate the significance of 

sustainability (Myung et al., 2012).  In order to satisfy the consumer’s concerns about 
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their environmental effects, a lot of companies in this field pay more attention to 

environmental practices, for example saving energy, decreasing waste (Millar and 

Baloglu, 2011; Schubert et al., 2010; Segarra-Oña et al., 2012; Zhang et al., 2012; 

Rheede and Blomme, 2012). 

2.4 Sustainability in Global hotel  

In this study, the global hotel means hotels found across the globe, international brands 

like: Sheraton, Hilton etc. 

Sustainability attracts growing concerns in the global hospitality industry, where 

companies use a variety of methods to report sustainability, including “product labeling, 

packaging, news/media relations, newsletters, problem-related activities, reports, 

posters, flyers, leaflets, brochures, websites, advertisements, information packs and 

word of mouth "(European Commission, nd). Ten years ago, Bowen (2003) reported 

that more and more large organizations are using the internet to report their 

commitments and achievements in sustainability and sustainability implementation. 

Global hotels display sustainability information on company websites in a variety of 

ways, and these companies are committed to a broad environmental, social and 

economic agenda. 

There are many environmental problems that need to be addressed. The main aspects 

are climate change, energy conservation, water resources protection, waste recycling, 

waste management, environmentally responsible procurement, protection of natural 

resources, reducing environmental impacts, and green building standards to guide the 

construction of new hotels (global hotels). For example, according to the environmental 

sustainability plan issued by Wyndham Worldwide, the risks they perceived were 

shown in the plan, and the risks shown in the report were: “the increase in natural areas 

we operate in”, "increased fuel, energy and water costs”. On the other hand, they 

increase supervision and hope to reduce the growth of resource consumption. 

(Wyndham Global, 2011, p. 25). 

According to Hyatt's sustainability report from 2015, Hyatt has set clear values, 
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including a 25% reduction in energy use, a 20% reduction in water consumption, and a 

25% reduction in greenhouse gas emissions. 

The company also explained that through network tracking, collecting data, analyzing 

data, you can test their results and improve in time. There are some global hotels that 

demonstrate the importance of water, and water resources are an important part of their 

business. According to InterContinental Hotels Group (2012) shows, “There are already 

fresh water pressures in many parts of the world, and climate change is expected to 

exacerbate these problems.” The company recommends hotels to save on water 

resources. In the report, it was pointed out that many ways to save water resources have 

been implemented, such as electrical appliances, water-saving equipment, water 

treatment, and water reuse. 

According to Marriott's Sustainability Report, a global environmental strategy is 

proposed to reduce water use, increase water use efficiency, increase energy efficiency, 

reduce energy waste, build a sustainable Marriott, and reduce greenhouse gas emissions. 

Marriott wants to achieve customized environmental performance (Marriott, 2012, p. 

32). 

2.5 Sustainability in Chinese hotel 

In this study, the Chinese hotel means hotels found only in China, Chinese branded 

hotels, like: Wanda, Jinjiang, etc. 

China is a one of the biggest tourism investment markets, at the same time the 

hospitality industry has a rapidly growing economy and it has become one of the most 

important economic pillars in the country (China National Tourism 

Administration,2017). Through understanding western countries’ hospitality industry 

sustainability practices and sustainability research, the Chinese hospitality industry has 

got some excellent results (Jiang and Gao, 2019). China National Tourism 

Administration has tried to promote the sustainable development of the hotel industry. 

According to 2015 data, there are already 1,800 green hotels in China, distributed in 14 

provinces. (China National Tourism Administration, 2015),out of 19,780 hotels in 

total(Statista, 2019).  
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However, some Chinese hotel managers do not have a sense of sustainable development, 

and do not understand the advantages of sustainable development, so there is no specific 

implementation of sustainable or green related work. Therefore, the performance of the 

hotel industry in China is not very good. (Tang et al., 2011). However, about how to 

work with sustainability the Chinese hospitality industry still has a problem with 

implementation and research (Jiang and Gao, 2019). 

Furthermore, Chinese hotels just have a shallow study on sustainability, a lack of 

knowledge and systematic framework (Li &Wei2010). According to investigations and 

research, a lot of research focuses on the hotels characteristics and analysis, rather than 

providing some normal suggestions for sustainability (Chen,2014; Liu & Zhou, 2012; 

Lu,2015; Xiao,2011). On the other hand, the western literature field lacks literature 

reviews about the Chinese hospitality industry, sustainability work-study, and the 

theoretical part is weak. There is no research about whether there are differences 

between Chinese hotels and global hotels, after Chinese hotels learn sustainability, 

whether all this knowledge is suitable for Chinese regions. 

2.6 Purpose and Research question  

Through the above survey and description, as Li & Wei (2010) stated, China lacks 

literature on sustainable development and lacks systematic knowledge about 

sustainable development. China is a developing country, and the CSR of developing 

countries may not be the same as developed countries (Jamali and Mirshak, 2007) 

Further, there is no literature showing the difference between the Chinese hotel and the 

global hotel in China regarding sustainability in China. The purpose of this paper is to 

study the implementation of Chinese hotels and the implementation of Gglobal hotels 

in sustainable development. Find out if there is a difference in the approach and 

practical work with sustainability between global hotels and Chinese hotels when they 

work in China. 
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Research question  

How do Chinese hotels implement sustainable development? 

How do global hotels implement sustainable development in China? 

What is the difference between Chinese hotels and global hotels in sustainability, in 

China? 

3 Methodology 

This chapter provides methodologies in business research and which methodologies 

can be employed in this thesis. Methodological choices from the research approach to 

research quality will be presented in this chapter. 

3.1 Research Approach  

According to Bryman and Bell (2015), the two theories that are practical in academic 

or scientific research are inductive theory or deductive theory. These two theories 

illustrate the nature of the relationship between theory and research. This paper will use 

inductive theory to conduct research. According Bernard in 2011(p7), the inductive 

method “involves the search for pattern from observation and the development of 

explanations – theories – for those patterns through series of hypotheses”. Moreover, 

Inductive research means that researchers have developed a new theory based on 

collecting data (Bryman and Bell, 2015). This study will use the inductive method, 

because the inductive method can better answer this research question. Based on 

existing research or theory, combined with the acquired data to better analyze, this will 

be a good answer to the research questions. 

3.2 GRI Standard of hotel industry 

Since 1990, the company's report on environmental information has become more 

detailed (Djajadikerta and Trireksani, 2012; Othman and Ameer, 2009). 

The GRI, which began in 1997, is aimed at developing sustainability reports and 
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illustrates the importance of communicating with stakeholders (Ottoman and Amir, 

2009). GRI is the framework for environmental reporting to promote more 

standardization of sustainability reporting. GRI has developed a guide that includes 

principles and performance criteria that organizations can use, including measuring 

economic, environmental, and social performance. These guidelines are widely used in 

sustainability reporting (Global Reporting Initiative, 2000, n.d.). As of 2013, GRI 

published data showing that 41 of the 100 largest companies were surveyed and found 

that nearly 80% of companies are using GRI guidelines. Other data shows that 82% of 

the world's 250 largest companies reference the GRI guidelines (GRI, 2013). 

And 95% of the top 250 companies on the Forbes list in 2011 released sustainability 

reports, and 81% used GRI as a standard (Belkhir, 2017). 

The basic operations of the hotel industry require water, electricity, supply and more. 

According to Bohdanowicz (2004), hotels in terms of sustainability need to be 

constrained about water, waste, emissions, environment, supply, and more. The hotel 

management is an indispensable part of sustainable development, which involves the 

hotel's planning, operation process, and future development (Font, 2002). The 

researcher will investigate from the most basic aspects of the hotel, using global hotels 

and Chinese hotels, because the Chinese hotel industry is lagging behind in terms of 

sustainable development. researcher try to select the basic aspects and hope to 

investigate the parts that exist in both sides. Therefore, this survey will select important 

parts from the GRI criteria for research. These include energy, water, emission, waste, 

supply, and management. This is the basis of the hotel industry, so the survey of this 

study is targeted. 

3.2.1 GRI Comparison Table 

In order to ensure the accuracy of the GRI standard description, the text in this section 

has not been rewritten. All information and text in this section is from the GRI report. 

The source of GRI standard from: Global reporting Initiative, GRI (2018). 

Sustainability Reporting Guidelines 
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GRI Standard number Background Standard as follows 

Energy 

GRI 302 

 

For some organizations, electricity is the only 

significant form of energy they consume. For 

others, energy sources such as steam or water 

provided from a district heating plant or chilled 

water plant can also be important. 

• Management approach 

disclosures (this section 

references GRI 103)  

• Disclosure 302-1 Energy 

consumption within the 

organization 

• Disclosure 302-2 Energy 

consumption outside of the 

organization  

• Disclosure 302-3 Energy 

intensity • Disclosure 302-4 

Reduction of energy 

consumption  

• Disclosure 302-5 Reduction 

in energy requirements of 

products and services 

GRI 303 

Water 

The disclosures in this section request essential 

information to help understand how an 

organization, manages water-related impacts. 

The reporting organization can report any 

additional information about its water 

stewardship efforts and practices. An effective 

management approach accounts for the local 

context of water use and acknowledges the 

importance of stewarding water as a shared 

resource. An organization can reduce its water 

withdrawal, consumption, discharge, and 

associated impacts through efficiency measures, 

such as water recycling and reuse, and process 

redesign, as well as through collective actions 

that extend beyond its operations within the 

catchment. 

• Disclosure 303-3 Water 

withdrawal 

• Disclosure 303-4 Water 

discharge 

• Disclosure 303-5 Water 

consumption 

GRI 305 

Emission 

In the context of the GRI Standards, the 

environmental dimension of sustainability 

concerns an organization’s impacts on living and 

non-living natural systems, including land, air, 

water and ecosystems. 

GRI 305 addresses emissions into air, which are 

the discharge of substances from a source into 

the atmosphere. Types of emissions include: 

greenhouse gas (GHG), ozone-depleting 

substances (ODS), and nitrogen oxides (NOX) 

and sulfur oxides (SOX), among other 

significant air emissions. As a result, different 

national and international regulations and 

incentive systems, such as emissions trading, 

aim to control the volume and reward the 

reduction of GHG emissions. 

• Management approach 

disclosures (this section 

references GRI 103) 

• Disclosure 305-1 Direct 

(Scope 1) GHG emissions  

• Disclosure 305-2 Energy 

indirect (Scope 2) GHG 

emissions  

• Disclosure 305-3 Other 

indirect (Scope 3) GHG 

emissions  

• Disclosure 305-4 GHG 

emissions intensity  

• Disclosure 305-5 Reduction 

of GHG emissions 
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GRI 306 

Waste 

In the context of the GRI Standards, the 

environmental dimension of sustainability 

concerns an organization’s impacts on living and 

non-living natural systems, including land, air, 

water, and ecosystems. 

GRI 306 addresses the topic of effluents and 

waste. This includes water discharges; the 

generation, treatment and disposal of waste; and 

spills of chemicals, oils, fuels, and other 

substances. 

 

The generation, treatment and disposal of waste 

– including its improper transportation – can also 

pose harm to human health and the environment. 

This is of particular concern if waste is 

transported to countries lacking the 

infrastructure and regulations to handle it. Spills 

of chemicals, oils, and fuels, among other 

substances, can potentially affect soil, water, air, 

biodiversity, and human health. 

• Management approach 

disclosures (this section 

references GRI 103) 

• Disclosure 306-1 Water 

discharge by quality and 

destination 

• Disclosure 306-2 Waste by 

type and disposal method 

• Disclosure 306-3 

Significant spills 

• Disclosure 306-4 Transport 

of hazardous waste 

• Disclosure 306-5 Water 

bodies affected by water 

discharges and/or runoff. 

GRI 308 

Supplier 

In the context of the GRI Standards, the 

environmental dimension of sustainability 

concerns an organization’s impacts on living and 

non-living natural systems, including land, air, 

water and ecosystems. GRI 308 addresses the 

topic of supplier environmental assessment. 

An organization might be involved with impacts 

either through its own activities or as a result of 

its business relationships with other parties. Due 

diligence is expected of an organization in order 

to prevent and mitigate negative environmental 

impacts in the supply chain. These include 

impacts the organization either causes or 

contributes to, or that are directly linked to its 

activities, products, or services by its 

relationship with a supplier. 

 

• Disclosure 308-1 New 

suppliers that were screened 

using environmental criteria 

•Disclosure 308-2 Negative 

environmental impacts in the 

supply chain and 

actions taken 

GRI 103 

Management  

Management approach disclosures enable an 

organization to explain how it manages the 

economic, environmental and social impacts 

related to material topics. This provides narrative 

information about how the organization 

identifies, analyzes, and responds to its actual 

and potential impacts. Disclosure about an 

organization’s management approach also 

provides context for the information reported 

using topic-specific Standards (series 200, 300 

and 400). This can be especially useful for 

explaining quantitative information to 

stakeholders. 

• General requirements for 

reporting the management 

approach 

• Disclosure 103-1 

Explanation of the material 

topic and its Boundary 

• Disclosure 103-2 The 

management approach and its 

components 

• Disclosure 103-3 

Evaluation of the 

management approach 
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3.3 Research Design  

The research design will determine the researcher's plan and how the researcher 

answers the research questions. Qualitative research is generally carried out in 

interpretive philosophy but is sometimes used in realism and pragmatism. Qualitative 

research usually requires an inductive approach to the extension of theory, but the 

deductive method can be used for quantitative and qualitative studies. (Bryman and 

Bell, 2015)  

Qualitative methods were chosen for this research because it is suitable for gaining 

information from human beings (Bryman and Bell, 2015). Qualitative interviews were 

used to gaining knowledge about sustainability in hotels. 

The research strategy in this paper is a case study. According to Yin (2014), there is a 

twofold definition of case study. The first part refers to the scope of study, and it can be 

described as an in-depth study in a real-world environment. Furthermore, the second 

part refers to the characteristics of case studies, it can be described as technically special 

situations, dependent on multiple data sources and benefitting from previous theoretical 

propositions. The “case” could be composed of a person, a group, an organization or a 

change process. There two dimensions in case studies: single case studies and multiple 

case studies (Yin, 2014), and multiple case studies are more robust. All in all, this thesis 

will employ a multiple case study due to it intends to conduct an in-depth study of the 

problem in its real-life environment. 

3.4 Sampling Strategy  

Non-probability sampling is the method by which the investigator draws samples based 

on the subjective judgment of the investigator, purposive sampling is a type of non-

probability sampling (Bryman and Bell, 2015). Purposive sampling refers to the 

sampling method that selects the units that are judged to be the most representative of 

the population from the overall sample based on the subjective experience of the 

investigator (Tongco,2007). When researcher are familiar with their field of study, this 

sampling method can be used to obtain a representative sample. Judging the simplicity 

of the sampling method, in line with the purpose of the investigation and special needs. 
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The known data of the survey sample can be fully utilized, and the participants have 

better cooperation and high data recovery rate (Tongco,2007). This sampling method is 

very suitable for the research in this paper, so this study will use purposive sampling. 

Based on the website booked by the China Hotel (the three largest hotel booking 

websites in China), the researcher first selected the 100 most popular hotels in China, 

including global and Chinese hotels. The researcher chose only high-end hotels among 

these hotels. The hotels need to have a restaurant, pool, bar, etc. There are at least 100 

rooms in the hotel. These hotels accommodate large number of guests, according to the 

hotel occupancy rate shown on the website. The researcher contacted the hotel manager 

and requested their participation in the research. If they accepted then the researcher 

confirmed a time for the interview. 

Based on these factors, the researcher finally selected the sample: 

1. Three local Chinese hotel managers, 

2. Three global hotel managers. 

3.5 Data Collection  

Semi-structured interviews use a list of themes or crucial questions which could be 

asked during the interview process. On the other hand, semi-structured interviews 

should be considered as non-standardized interviews due to the interview schedule of 

semi-structured interviews, they have some differences between the interviews. 

Furthermore, researcher could ask questions related to the organizational context when 

they employ these kinds of interviews. All in all, this thesis will employ semi-structured 

interviews due to the time limit of this research, and this research will consider the 

organizational context as a prerequisite. A set of questions will be developed, and these 

questions can be adjusted based on the interviewees’ role in the organization. The most 

importation part is that semi-structured interviews could achieve more detailed 

information to the researcher when the interviewee mentions a topic that might be worth 

more in-depth studying to solve the research problem. 

Based on this study using semi-structured interviews, researcher will conduct 
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interviews with hotel managers. Five of the interviews will be in a face-to-face manner 

and one will be done on Skype. The method of data collection in the interview will be 

recorded. Additionally, the researcher will also take notes in the interview. 

3.6 Data Analysis 

Schaffer and Presser (2003) show that interviews are important, and investigators need 

to learn how to analyze the data obtained from interviews. Thematic analysis is a 

general analytical method. This method is not limited to inductive and deductive 

methods and does not require a specific philosophy. This approach is flexible. Subject 

analysis does not need to follow an empirical or practical explanatory meaning 

framework (Taylor & Ussher, 2001). This case study is a multi-case study, so the 

thematic analysis is very suitable for this paper. In terms of analysis, researcher will 

analyze Chinese hotels and global hotels, and finally compare and understand the 

differences in sustainability between global hotels and Chinese hotels. 

3.7 Research Ethics 

Ethical issues are found in the different business sections or business management 

research. According to Flick in 2014 (p49), an explicit definition can be found “research 

ethics addresses the question, which ethically relevant influences the researcher 

‘interventions could bear on the people with or about whom the researcher do their 

research. In addition, it is concerned with the procedures that should be applied for 

protecting those who participate in the research, if this seems necessary”. Furthermore, 

ethical issues have four categories such as harm to participants, lack of informed 

consent, invasion of privacy, and deception, and the most unacceptable to people is 

harm to participants. Therefore, ethical codes should include the confidentiality of 

records and anonymity of accounts in order to reduce the harm to participants (Bryman 

and Bell, 2015).  

On the other hand, there is a problem of the confidentiality or anonymity should be 

considered when the researcher conducts research with members of a company. This 

problem includes two aspects: the public outside and the readers of this report. Thus, it 

is necessary to encrypt the details of participants such as names, addresses, company 
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names etc. In the meantime, it is necessary to store all the data in “a safe and completely 

secure container” in order to prevent others get this data (Flick, 2014, p. 59). 

Therefore, this thesis will anonymize interviewees ‘details such as name, addresses, 

company names, as well as all the data will be stored safely and only the researcher can 

have access to this information. A few days before the interview, the researcher sent an 

email to the interviewees to detail the ethical information. And before the interview, the 

researcher will once again tell the interviewees about ethical information, for example, 

to ensure the security of the information and protect the privacy of the respondents. 

3.8 Research Quality 

---Reliability, Validity, Generalizability 

In business research, there are three main criteria: reliability, replication and validity, 

which should be considered (Bryman and Bell, 2015).  

As stated by Bryman and Bell (2015), the question in relation to reliability is whether 

the results of a study are repeatable. It should be consistent in reliable studies that the 

measures used for individual concepts. On the top of that, reliability is important for 

quantitative research. According to Saunders, Lewis and Thornhill (2016), semi-

structured interviews can be used by the researcher who obtained the information at the 

point in time and reflect reality, so semi-structured interviews do not intend to be 

repeatable. However, this data collection method is valid because its flexibility can be 

used to explore more complex problems. Therefore, Saunders, Lewis and Thornhill 

(2016) stated that it cannot use replicated qualitative, non-standardized research in 

order to not impair the value of semi-structured interviews. Based on this situation, the 

authors suggest that to make the process by which qualitative data was obtained 

comprehensible for other researchers and present different kinds of threats to reliability 

such as participant error, participant bias, researcher error as well as researcher bias.  

Replicability means the degree of the results in this study could be reproduced. Bryman 

and Bell (2015) stated that researchers should present their procedures in detail in order 

to be replicable.  
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Validity refers to the integrity of results generated by research. There are different 

perspectives of validity such as measurement validity, internal validity, external validity 

and ecological validity.  

How to overcome data quality issues of semi-structured interviews will be shown in the 

following. As pointed out by Saunders, Lewis and Thornhill (2016), it is difficult to 

ensure replicability of semi-structured interviews as mentioned earlier. However, there 

is a method to overcome this problem, by making the research procedures as transparent 

as possible from the researcher’s perspective. Furthermore, it is necessary to choose a 

location to make the interviewee feel comfortable in order to ensure the interviewee 

feels free to reply honestly to the questions. Researchers could introduce the aim of this 

interview briefly in order to prevent misunderstanding such as selling something to the 

interviewee.  

The researcher should be aware of the different threats to reliability and validity when 

the researcher conducts semi-structured interviews such as clarifying the purpose of the 

interview to the interviewee, choosing a location where interviewees feel comfortable, 

and making an appointment before the phone call. 

This thesis applies multiple case studies, and generalizability is a question when the 

research applies to single case studies. It can be shown there is no question of this thesis 

regarding to generalizability. Nevertheless, multiple case studies cannot be statistical to 

the entire population. Saunders, Lewis and Thornhill (2016) recommend a long-time 

research to build trust, to use reflection and to check data with participants in order to 

prevent misunderstandings. Therefore, in this thesis, the researcher will check the data 

with the interviewees in order to prevent misunderstanding. 

4 Empirical Description 

In the following section, the case companies will briefly be introduced, moreover, the 

interviewees are characterized which makes the research more transparent. Above that 

a summary of empirical findings will be presented for each case. More detailed 

empirical data can be found in Appendix. 
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4.1 Case A 

The first case is a large-scale high-end hotel in China. There are more than 100 hotels 

across the country. This property is the hotel of choice in Shanghai, located in the center 

of Shanghai. The hotel is a well-known hotel company in China. The hotel has more 

than 400 rooms, more than 500 employees, 2 indoor bars and 2 rooftop bars, and the 

hotel has a golf course. 

The interviewee is the deputy general manager of the hotel. 

Summary of empirical findings case A 

Implement  Summary of interview 

Energy The hotel uses voice-activated lights, central air conditioning and other means to reduce 

electricity power loss. 

Water Not specifically implemented, Water saving slogans are posted in many places in the 

hotel. 

Emission The hotel installed an purify emission system, increased the planting of green plants, 

increased the use of electric vehicles, and reduced the use of gasoline vehicles. 

Waste The waiters help the customers to order by suggesting meals which have appropriate 

portions, this reduces food waste,  

Garbage sorting and recycling. 

Supplier Not specifically implemented. 

The hotel pays attention to the quality and price of the supplier. 

Management The management of the company is very concerned about environmental protection, but 

there is not much investment. There is also no complete environmental management 

system. 

Sustainability Managers have some understanding of the concept of sustainable development and 

believe that sustainable development is very important but does not believe that it can 

play a marketing role in China. 

 

4.2 Case B 

The second case is a local hotel in China, located in the heart of Shanghai.  It is a high-

end hotel, started in around 1990, the hotel is well established. There is a good 

evaluation on the Chinese local website. These include restaurants, rooms, gyms, 

swimming pools, and gardens. The hotel has over 200 employees. More than 200 rooms 
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and 2 bars. 

The interviewee is the lobby manager of the hotel. 

Summary of empirical findings case B 

 

Implement Summary of interview 

Energy Reduce water and electricity consumption 

Water The hotel uses data feedback to observe water consumption, has implemented 

some methods, but it is not working and is being adjusted. 

Emission No implementation 

Waste No implementation 

Supplier No implementation 

Management Hotel management staff expressed concern about environmental protection but 

could not specifically inform. 

Sustainability There is no specific work on sustainable development, but the theory of 

sustainable development is highly recognized. 

 

4.3 Case C 

The third case is a traditional luxury hotel in China. It was established in 2015 and is 

mainly based on the theme of high-quality service, luxury and honor. The hotel is 

expensive and located in Xiamen, China, is a coastal city. The hotel is located in a 

manor by the sea. The hotel has a variety of facilities such as swimming pools, small 

water parks and outdoor saunas.  

The interviewee is a leader of the operations department. 

Summary of empirical findings case C 

Implement Summary of interview 

Energy No implementation, hotel managers believe that only the rational use of 

resources, but resources here is not environmental protection and 

sustainability. 

Water No implementation 
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Emission No implementation 

Waste No implementation 

Supplier No implementation. The hotel cares more about quality. 

Management The management is aware of sustainability but they feel that being profitable 

is more important.  

Sustainability Hotel managers know about sustainability, but don't think it will affect the 

current situation in the hotel. 

 

4.4 Case D 

The fourth case is from a global hotel located in the heart of Shanghai. The hotel rooms 

are very expensive, and the service is good. It is an upscale hotel in China. Fully 

functional, with 300 rooms in the country, 3 restaurants, 4 bars, pool, gym. The hotel is 

an international chain hotel with an elegant environment. The hotel has over 400 

employees. 

The interviewee is the one of managers of the hotel. 

Summary of empirical findings case D 

Implement Summary of interview 

Energy The hotel reduces energy consumption in all aspects. 

The hotel has tried to use solar panels to produce some of the electricity. It 

also tries to use some facilities to save power, such as voice-activated lights, 

smart hardware devices to improve power consumption. 

Water The hotel has installed a water circulation system to reduce water waste and 

improve water efficiency. 

Give employees awareness of water conservation and conveys the concept 

of water conservation to customers. 

Emission The hotel has installed an purify emission system. From the inside of the 

hotel, the air index is very up to standard. 

The hotel is a non-smoking hotel and customers are not allowed to smoke 

indoors. 

The hotel uses greener vegetation and hopes that green vegetation can 

improve the pollution of the air environment. 

Waste The hotel reduces food waste through data monitoring and analysis. 

Work through the network to reduce paper waste. 
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Supplier The hotel has its own supplier selection criteria and the selection criteria are 

based on sustainability. 

Management The management is concerned about environmental protection and educates 

employees on environmental protection. 

There is an environmental management system, but it is not applicable to 

China. The leadership is in the process of adjustment and has set future 

environmental goals and reduced water consumption. 

Sustainability The management understands CSR and has been trained in sustainability. 

Managers believe that sustainable development is extremely important and 

believe that this can be a marketing selling point in the future. 

 

4.5 Case E 

The fifth case is from a global hotel located in the heart of Beijing. The hotel is an 

upscale hotel and a leader in the hospitality industry. The hotel has superb service 

quality and hardware facilities and has a chain in every country in the world.The hotel 

has over 400 rooms, rooftop bar, pool, gym, etc.  

 

The interviewee is the hotel manager. 

 

Summary of empirical findings case E 

Implement Summary of interview 

Energy The hotel has done in-depth research on energy consumption and usage, 

installing solar panels to solve some of the electricity. Buy wind energy to 

support green energy. 

Install induction lamps to increase energy usage and relieve 3% of electricity 

in this part of the induction lamp 

Water The hotel has installed a water purification system to improve the pool water 

quality for longer periods. 

The hotel converts wastewater, so that this water can be used to irrigate plants 

and gardens and it can be used to wash the floor. 

The hotel’s water circulation system can generate electricity. 

Emission The hotel has an advanced purify emission system. It has also increased hotel 

greening and more planting green plants. 

In order to encourage customers to travel more by bicycle, bicycles are 

provided free of charge to customers. 

The hotel also has a public transport policy that provides the hotel's exclusive 

bus. 
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Waste The hotel hopes to reduce the waste of water and electricity. 

Supplier When selecting a supplier, the hotel has strict environmental standards, 

which can be said to be sustainable development standards. Every supplier 

is subject to strict standards. Although the hotel cares about quality and price, 

it cares about the future development. 

Management The management cares about environmental protection and often 

communicates with colleagues about the future development strategy. 

Managers believe that the future development strategy is not just business, 

market, but also environmental and social enterprise responsibility. 

The hotel has an environmental management system. 

Sustainability Managers have a deep understanding of sustainable development and believe 

that sustainable development will help hotels achieve higher benefits in the 

future and make hotels more competitive. Managers hope to convey a sense 

of sustainability to customers, let customers receive this concept, and hope 

that sustainable development in the future can become a selling point. 

4.6 Case F 

The sixth case is from a global hotel located in downtown Hangzhou. The hotel has a 

high quality of service, perfect infrastructure, swimming pool, gym, restaurant and 

more. It is worth mentioning that the hotel also has its own products, such as food sales, 

beverage sales and so on. The hotel has more than 200 rooms and more than 300 

employees. 

The interviewee is purchasing manager of the hotel. 

Summary of empirical findings case F. 

Implement Summary of interview 

Energy Use SAP (Note: The SAP system is an enterprise management system, and 
the SAP system is a representative system of sustainability.) system to 

improve work efficiency and save resources in the supply chain. 

Water Use water circulation and water purification systems 

Emission Increase the use of electric vehicles 

Waste Constantly adjust, analyze, and improve based on data 

Supplier According to the hotel purchasing manager's description: There are strict 

environmental standards, and suppliers are subject to strict certification 

standards. Hotel need to evaluate whether suppliers have complied with 

hotel’s environmental standards guidelines, audit suppliers' environmental 

quality management systems, and others. In terms of certification 

management of these aspects. 

The supplier needs to submit a product environmental report, and then the 
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hotel needs to verify and evaluate the report. And to ensure an eco-

partnership program, the hotel needs to review the suppliers every two to 

three years to ensure sustainable supply management. 

Management Managers hope to convey a sense of sustainability to customers, let 

customers receive this concept, and hope that sustainable development in the 

future can become a selling point. 

Sustainability Sustainable development is a long-term strategic goal. 

Managers want to spread the knowledge of sustainable development to their 

customers, but sustainable development has become a selling point. 

 

 

5 Analysis  

In this chapter the empirical data gathered will be analyzed based on the presented 

literature review and methodology. Firstly, based on the GRI standard, the implement 

of sustainable development in Chinese local hotel and global hotels will be analyzed 

both within the cases and between the cases to answer the first and second research 

questions. Secondly, it will be analyzed what is different between Chinese hotels and 

global hotels in sustainability in China to answer the third research question. 

5.1 Chinese hotel 

Energy 

In terms of energy, both Cases A and B have implemented some programs to reduce 

energy consumption, such as the installation of voice-activated lamps in Case A, which 

is in line with GRI 302-4. But in Case 3, there is no information on energy.  

Water  

Regarding water resources, as reflected in Case B, the hotel tried to use some data to 

detect water volume, and through data analysis to develop some methods, but did not 

find effective ways to improve water consumption. But cases A and C do not have any 

information. 
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Emission  

The main implementation of Case A in the Emission category, is to install an purify 

emission system, plant green plants, and increase the use of electric vehicles, which is 

in line with the GRI 305 standard. Reducing greenhouse gas emissions directly and 

indirectly reduces the use of gas emissions and other energy sources. No sustainable 

implementation of emissions was found in Cases B and C. 

Waste  

In terms of waste, Case A demonstrates the guidance and garbage collection and 

classification of service personnel, in line with GRI 306-2 processing standards. This 

effectively improves the recycling of garbage. No sustainable implementation of waste 

was found in Cases B and C. 

Supplier  

According to the conclusions drawn from the data collection, none of the cases A, B, 

and C have any implementation on supplier screening. Supplier screening is essential. 

According to the GRI standard, the negative impact in the supply chain should be 

reduced when selecting suppliers or to use environmental standards to filter the rows of 

suppliers. 

Management  

In terms of management, managers are very concerned about environmental protection 

and sustainable development. Managers believe that sustainable development is very 

important, but future specific goals and specific implementation strategies are not clear, 

and there is no accurate environmental management program. According to GRI 

standards, management needs to evaluate management methods. 

According to the above analysis, some Chinese hotels have implemented sustainable 

development in terms of energy and reduced energy consumption. In the part about 

water resources, there is no hotel with the implementation of water resources. There are 

a few hotels that have detected water resources, but there are no specific 
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implementation plans for savings or utilization. In the emission category, only a few 

companies have implemented measures, such as increasing the use of electric vehicles 

and adding more green plants. A few hotels have classified and recycled garbage. 

Regarding the choice of suppliers, few hotels have good standards of judgement or are 

consistent with the implementation of sustainable development. In terms of 

management, there a few hotels implementing sustainable development because there 

is no assessment management method. 

5.2 Global hotel 

Energy 

In terms of energy, all three global hotels have implemented energy-related strategies. 

Solar panels were used in Cases D and E to maintain a portion of the power. Use some 

technical equipment to save power, such as voice-activated lights, smart hardware 

devices. This is consistent with GRI's 302-1, 302-4 display. In addition, Case E also 

purchased wind energy and supported green energy, which is in line with GRI's 302-2. 

In case F, the hotel uses the SAP system to save resources in the supply chain, which is 

consistent with the 302-5 display. 

Water  

According to empirical data, Cases D, E, and F contribute roughly the same in terms of 

water sustainability. Water circulation and purification systems are used to save water 

and increase water use efficiency. This is consistent with the 303-5 of the GRI standard. 

It is worth mentioning that, in terms of implementation, Case E uses wastewater 

conversion. Through the conversion of wastewater to secondary use, used to irrigate 

the vegetation, the flushing of the floor is achieved at one time. This is consistent with 

the GRI standard 303-4. 

 

Emission  
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Case D and Case E installed an purify emission system and increased vegetation 

planting, which reduced greenhouse gas emissions. Successfully linked to GRI 

Standards 305-1, 305-2, 305-4. In Cases E and F, hotels have contributed to 

transportation. Case D is for consumers to ride bicycles, which can reduce vehicle 

emissions and encourage consumers to take public transportation. Case F adds to the 

use of electric vehicles. This can be found in the GRI standard 305-2, 305-3, 305-5. 

Waste 

In terms of waste, Case D and Case F will have some data monitoring and analysis, and 

Case D works through the Internet to reduce paper waste. In Case E, the manager of the 

hotel did not clearly indicate what was implemented in the waste category, but only 

spoke of the future expectations. According to the implementation of the hotel, this is 

not linked to any standards in the GRI report. 

Supplier 

From the data, Case D, Case E, and Case F all have their own strict criteria when 

selecting suppliers. Cases D and E did not show specific standard details, but they were 

mentioned in the interview and will be based on sustainability or environmental criteria 

to select suppliers. In Case F, there is also a review process that is notified to the supplier. 

For example, every two to three years in the future, the hotel will conduct a review of 

the supplier to ensure the supplier's standards. The hotel also requires suppliers to 

submit an environmental report. In all respects, all three cases are in line with GRI 

standard 308-1. Case F also contacted 308-2, and the hotel's suppliers are more 

sustainable in terms of sustainability. 

Management 

Regarding management, Case D and Case E both show a specific environmental 

management system, but in Case D, this does not apply to China, and management 

needs to adjust. It can be seen that the hotel management is very concerned about the 

environment and sustainable development. And in case E, it can be seen that the 

leadership will talk about sustainable development strategies and future development 
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strategies. This is clearly related to the GRI standard 103-2. 

According to the analysis of the data, almost all hotels have implemented energy 

strategies, saving electricity, improving the conversion of electric energy, and using 

green energy. Almost all hotels have invested heavily in water, saving water, increasing 

water use, and reusing water. In terms of emissions, almost all hotels have implemented 

strategies such as purify emission systems, to encourage consumers to use public 

transportation. 

However, in terms of waste, most hotels have data testing for waste, but there is no 

specific indication that it has been implemented. Almost all hotels have strict standards 

in supplier selection, and standards are based on sustainability. In terms of management, 

most hotels have an environmental management system. Although some hotels have 

failed, these hotels have improved in the management system. 

5.3 Compare with Global hotel and Chinese hotel 

Based on the above analysis, it can be seen which sustainable development work has 

been implemented in Chinese hotels and global hotels, and which GRI standards are 

met. According to the GRI standard, it can be seen that the Chinese hotel and the global 

hotel show some similarity regarding sustainable development work, especially in 

Energy and Emission. 

However, the degree of implementation of Chinese hotels and global hotels is different. 

In terms of electric energy, the implementation strategy of global hotels is better, such 

as improving the conversion rate of electric energy and purchasing green energy. 

Chinese hotels only implement energy savings. Almost all global hotels have 

implemented energy saving strategies, but there are only a few Chinese hotels who have 

done this. 

With regard to emissions, the implementation at global hotels is more comprehensive. 

In the hotel itself, purify emission systems are added, green plants are added, and 

electric vehicles are used. More importantly, global hotels encourage customers to 

travel green and encourage customers to take public transportation. Chinese hotels only 

increase green plants and increase the use of trams, while only a few Chinese hotels 
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have implemented strategies to reduce their emission. 

In addition, according to GRI standards, there are significant differences between 

Chinese hotels and global hotels in terms of water, waste, suppliers, and management 

methods. From the perspective of sustainability, a few Chinese hotels implement 

strategies for water resources, and Global Star Hotels has invested heavily in water 

conservation and decreased water use. 

A few hotels in China have implemented waste treatment, sorting and recycling garbage, 

and a few global hotels do sustainability work about waste  

In terms of supplier selection, almost all global hotels have environmental standards, 

or their own censorship system, and there is no obvious manifestation in Chinese hotels. 

In terms of management, almost all global hotels have an environmental management 

system. Although some hotel implementations need improvement, they are all 

implemented. But a few Chinese hotels are implementing environmental management 

systems. 

It can be seen from the GRI standards that global hotels are more advanced in their 

implementation. Sustainability is essential in the hospitality industry. According to 

Boley and Uysal (2013), hotels that pay attention to the environment and society can 

increase the attractiveness of the hotel. And ecological management will help 

companies get more loyal consumers (Lebe and Vrecko, 2014). 

It can be seen from the survey that in terms of sustainable development, almost all 

global hotel managers have an understanding and learning about sustainable 

development, but in Chinese hotels, only a few managers know the concept of 

sustainable development. Moreover, some international hotel managers understand that 

companies need CSR. This will make global hotels more competitive than Chinese 

hotels. Hotels need high quality management and CSR to achieve sustainable 

competitive advantage (Benavides-Velasco et al., 2014) 

Businesses need to have a strong sense of social responsibility, because social 

responsibility is also an important factor affecting corporate image and brand. When 
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customers consume, they tend to prefer corporate brand, corporate image, financial 

performance, etc. (Roh and Bhattacharya, 2006) From the GRI standards, it can be 

judged that global hotels are more concerned about sustainable CSR, which will make 

consumers more inclined to choose global hotels. On the other hand, CSR can promote 

corporate financial performance (Orlitzky et al., 2003), which promotes the financial 

performance of global hotels. 

According to Benavides-Velasco et al. (2014), one of the most important practices in 

the hospitality industry should achieve environmental sustainability. It can be seen that 

more research and thinking is needed in the sustainable development of the Chinese 

hospitality industry. 

6 Conclusion 

All in all, with regards to the research questions, Chinese hotels implement Energy, 

Emission and waste in sustainability work. global hotels implement Energy, Water 

Emission, Supplier and Management in their sustainability work in China. 

Furthermore, Chinese hotels and global hotels both implement Energy and Emission, 

strategies but at different levels. global hotels improve the conversion rate of electric 

energy and purchase green energy. global hotels encourage customers to travel green.  

The difference between Chinese hotels and global hotels in how they implement 

sustainably work are water, waste, suppliers, and management. Chinese hotels 

implement waste treatment, sorting and recycling garbage. At global hotels just, a few 

hotels implement sustainability regarding waste. Only a few Chinese hotels have 

implemented sustainability work about Water, Supplier, and Management. 

Sustainability is intuitively important in hotel operations, which increases the 

attractiveness of the hotel (Boley and Uysal 2013). According to the above analysis, 

this will lead to a more attractive global hotel.The GRI standard is Corporate Social 

Responsibility Reports are also important (Hopkins, 2003). 

Moreover, in corporate social responsibility, environmental factors must be considered 
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(Dahlsrud, 2006). Responsibility is also an important factor affecting corporate image 

and brand, which will affect customers' consumption choices and increase brand image 

(Roh and Bhattacharya, 2006). 

Indirectly, form the previously part can see that the difference between GRI standards 

in Chinese hotels and global hotels may lead to different CSR in hotels, and global 

hotels have stronger CSR. Further, the hotel's focus on the environment and sustainable 

development can enhance the hotel's competitiveness (Boley and Uysal, 2013). In these 

respects, Chinese hotels are weaker than global hotels. According to Li and Wei (2010), 

China's lack of knowledge about sustainable development may be the cause of the 

difference between Chinese hotels and global hotels. The researcher believes that the 

research questions have been answered in this paper. 

6.1 Method evaluation  

In this study, the researcher believe that the appropriate method has been selected for 

the study, because in this research method, the combination of theory and practice is 

better, which makes investigation and research more effective. For example, semi-

structured interviews provide a deeper understanding of hotel management and 

management thinking. On the other hand, using the GRI standard allows researcher to 

have better criteria for judging the accuracy of the data. The hotels used in the sample, 

are by no means representative of the situation in China overall. In future work more 

hotels should be included. The interview is too short and not give the full idea of 

sustainable hotel operation in each hotel, therefore it would be suggested that the hotel 

website also be analyzed in future study.   

6.2 Limitation  

The limitations of the study need to be considered in this study. Due to the limitations 

of time, researcher cannot have a better study of the investigation and collection of 

information. Since this study was conducted in only 3 global hotels and 3 Chinese hotels, 

this may have some bias in the data, as a large amount of data can make the survey 

more accurate. 
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In this study, researcher focus on environmental issues, because the surveys in this study 

are more about environmentally sustainable development, and do not take into account 

social and economic factors, which may have some impact on the survey. Considering 

more factors can make the survey results more accurate. Due to time constraints, 

researcher cannot use the full standard to judge on the GRI standard. Because 

respondents did not have that much time to be interviewed. A more comprehensive GRI 

standard assessment can make the survey more accurate. 

7 Discussion and future work 

In this study, the researcher first focused on the sustainable development of the tourism 

industry. Through a large amount of literature reading, the researcher found interesting 

topics. The hotel industry is an important part of the tourism industry. Researcher is 

beginning to pay attention to the sustainability of the hotel industry. Because the 

researcher is from China and since the researcher has background in hotel and 

sustainability, the researcher chose to compare the sustainable development of global 

hotels and Chinese local hotels operating in China. The researcher used inductive 

method to conduct the study. In this study, the researcher selected three global hotels 

and three Chinese hotels. The researcher conducted a sample collection and used the 

interview to collect the data and finally analyze it. 

The researcher believes that there is difference in attitude towards sustainability 

between the Chinese hotel managers and global hotel managers. This is because of 

cultural backgrounds and ethos of these different hotel establishments. 

Through analysis, the researcher found that in China, the sustainability of global hotels 

far exceeds that of Chinese hotels, which leads to the weaker corporate social 

responsibility of Chinese hotels than global hotels. 

Further, in the future, Chinese hotels will lose their competitiveness in China, unless 

they improve their sustainable work.  

In this study, researcher have a deeper understanding of corporate social responsibility, 

corporate social responsibility and the environment are inextricably linked, and closely 



31 

 

related to sustainable development. Corporate social responsibility can enhance the 

competitiveness of enterprises. 

The researcher learned how to work better in the real world, how to communicate better 

in interviews, how to listen carefully to the interviewee's language, and obtain key 

information. 

7.1 Future work 

Considering the results of this study, some suggestions for further research can be 

proposed. First of all, we can conduct more in-depth research on the sustainable 

development of China's hotel industry. As the Chinese hotel industry does not have 

much relevant knowledge and specific sustainability reports on sustainable 

development. Therefore, in the future, we can study how the Chinese hotel industry can 

be better implemented in the work of sustainable development. 

For example, how to plan for sustainable development in management and what kind 

of strategy to adopt. Expanding the scope of the interview, you can conduct in-depth 

interviews for each department, and you can get a more detailed understanding of the 

interior of the hotel. 

The answers from the global hotel managers were detailed and rich but the answers 

from Chinese hotel managers were brief and lacked detail. In future studies, it would 

be recommended to ensure that all hotel managers respond in detailed ways.  
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Appendix  

This part is about interview detail, the K means researcher, the C means interviewee  

Case A 

K: Is there any energy implementation when operating a hotel, such as reducing energy 

consumption? 

C: Regarding the issue of energy consumption, we have introduced some policies, such 

as reducing the use of electricity and using voice-activated lights in the corridors, so 

that when there is no one, the corridor is in a state of no consumption, and the central 

part of our air-conditioning test. air conditioning. Central air conditioning can save us 

a lot of electricity every year. 

K: Is there any implementation of reducing air pollution? 

C: We installed a purification system in the kitchen so that the soot will evolve to reduce 

air pollution. On the other hand, we have strengthened the placement of green plants in 

the hotel, hoping to increase oxygen through plants. We have adopted electric vehicles 

to reduce the use of gasoline vehicles. 

K: What is the implementation of water conservation? 

C: Specifically, there are not many policies, but we have posted a slogan for water 

conservation in every washroom or place we can see. 

K: Which part of the hotel's operations need the most water, which part is the most 

expensive? 

C: Rooms and spas are the most expensive places, we tried some ways to reduce water 

use at the SPA, but the effect is very insignificant 

K: Does your company have any other long-term goals or long-term plans for water 

conservation or reuse? 
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C: Yes, we are still in the discussion. We hope to install the water circulation system 

this year, which will save us 30% of water. 

K: Is there a waste of food in the hotel? And other resources are wasted? 

C: This problem often occurs. For example, food problems appear in our restaurant. 

Our service staff will help customers order food and hope to reduce the waste. 

We will be able to effectively use the food and waste that can be reused, so that we can 

find resources that can be reused, such as napkins, napkins can be recycled, which can 

reduce the waste of resources. 

K: Does your company use environmental standards and other environmental and green 

standards to select suppliers? 

C: No, we value the price and quality of suppliers' products. 

K: Does the hotel management care about environmental protection? 

C: Very concerned, but we have our own considerations, because there is a lot of 

competitive pressure in the Chinese market. If we invest too much in environmental 

protection, it will cause problems in the hotel's camp. We need to guarantee our profits 

to our superiors and shareholders. On the other hand, good profit can bring good 

benefits to employees. I think if we have enough funds and capabilities, we will exert 

more energy in environmental protection, but now we can't, we need it in management. 

Consider a lot, not just environmental protection. 

K: Does your company have an environmental management system? 

C: There are some parts, such as in the rooms, room screening, especially the chemical 

composition has strict standards, we need to ensure the health of each customer, I think 

this is also part of the environmental system. 

K: Do you have long-term goals for environmental protection in your operations? 

C: Yes, we hope to reduce the consumption of various energy sources in the future. For 
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example, water is a big problem for us, and electricity is also a big problem for us. 

K: Do you know sustainable development? 

C: A little bit. 

K: What role does sustainable development play in your business? 

C: I believe that sustainability is a vital part of our business. Because I believe that 

sustainability is essential for every company. We need to implement sustainable 

development. We need this concept and policy. In order to let help the company develop 

better 

K: Is sustainability important to your customers? Is this a marketing point of sale? 

C: In China, sustainable development is not so widely recognized by the public. Many 

people don't know what sustainable development is. This is not very important for 

customers. Customers value service quality and price. Therefore, according to the 

market situation in China, this cannot be a selling point for us. 

Case B 

K: Is there any energy implementation when operating a hotel, such as reducing energy 

consumption? 

We reduce water and electricity consumption as much as possible 

K: K: In what ways, what is the implementation?? 

C: I can't describe it in detail, because this is not my main responsibility. 

K: Is there any implementation of reducing air pollution? 

C: As far as I know, there is no specific implementation. 

K: What is the implementation of water conservation? 
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Yes, but we are having some problems, so we have not succeeded in real-time water 

conservation, we are adjusting our policies. 

K: Which part of the hotel's operations need the most water, which part is the most 

expensive? 

C: I think it is a guest room. 

----: K: Why do you think so? What is it through? 

C: Through our data, but we are still working hard on the water in the rooms. We hope 

that we can use some good methods to ensure the quality of service and save water. 

K: Does your company have any other long-term goals or long-term plans for water 

conservation or reuse? 

C: Yes, but I am not very clear 

K: Is there a waste of food in the hotel? And other resources are wasted? 

C: There will be waste of resources and food, but on the other hand it creates profit for 

us. We can't control the consumption of our customers. We try our best to make budgets 

and things that need to be procured, thus reducing the waste of the hotel itself. We can't 

let customers choose savings and waste; we can't influence customers' ideas. 

K: Does your company use environmental standards and other environmental and green 

standards to select suppliers? 

C: No 

K: Does the hotel management care about environmental protection? 

C: Environmental protection is concerned about this aspect. 

--- K: Can you talk about it specifically? 

C: I can't tell this. 
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K: Does your company have an environmental management system? 

C: It seems that there is no, I am not quite sure 

K: Do you have long-term goals for environmental protection in your operations? 

C: Yes, but I can't tell because we are still negotiating, and we can see it on our website 

in the future. 

K: Do you know sustainable development? 

C: I have heard of it but I don’t understand it. 

Note： Investigators here tell hotel managers what sustainable development, and 

sustainable development in the hospitality industry, and what role in business. 

K: What role does sustainable development play in your business? 

C: I think that sustainable development may become the future goal of our company. 

Through the sustainable development that you tell me, I think that our company has 

many decisions and future goals are about sustainable development, but I just don't 

understand this word. On the other hand, I think we will implement sustainable 

development in our future operations, which is essential for every successful business. 

K: Is sustainability important to your customers? Is this a marketing point of sale? 

C: I think it is very important for some customers, especially some upper-level and 

high-end people. This can be a unique selling point, but it must be a good customer base 

and not suitable for all customers. 

Case C 

K: Is there any energy implementation when operating a hotel, such as reducing energy 

consumption? 

C: No, we offer a luxury, high-end, alternative service, which will lead to a lot of energy 
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consumption, but the benefits are also great. 

K: Is there any implementation of reducing air pollution? 

No, because our shareholders believe that the more the investment, the more returns, 

we do not need to save resources, we only need to make reasonable use. 

--- K: So, what is the rational use? 

C: Every investment in the resources makes the customers feel high-end, and every 

investment we make has a feeling of luxury 

K: What is the implementation of water conservation? 

C: No 

K: Which part of the hotel's operations need the most water, which part is the most 

expensive? 

C: The most need for water is the pool, SPA. Every part of the consumption is very big, 

but the price of our hotel is very expensive, so we will have a return. 

K: Does your company have any other long-term goals or long-term plans for water 

conservation or reuse? 

C: Temporarily no 

K: Is there a waste of food in the hotel? And other resources are wasted? 

C: We believe that this kind of waste is a normal embodiment, because we often hold 

parties or parties here, which is a phenomenon that has to happen. 

----K: Does your company have a solution for food waste and waste of resources? 

C: No 

K: Does your company use environmental standards and other environmental and green 
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standards to select suppliers? 

C: No, quality is the most important 

K: Does the hotel management care about environmental protection? 

C: We care, but it is not the main problem now. The main problem is the income of the 

hotel. We will pay more attention to the issue of environmental protection in the future. 

K: Does your company have an environmental management system? 

C: No 

K: Do you have long-term goals for environmental protection in your operations? 

C: No 

K: Do you know sustainable development? 

C: I know sustainable development. 

K: What role does sustainable development play in your business? 

C: It is not an important role for now, and it should be important in the future. 

K: Is sustainability important to your customers? Is this a marketing point of sale? 

C: It doesn't matter, I don't think he can be a marketing point. 

Case D 

K: Is there any energy implementation when operating a hotel, such as reducing energy 

consumption? 

C: Yes, we hope to reduce energy consumption in all aspects. We have tried to use solar 

charging panels to maintain part of the electricity. We also tried to use some facilities 

to save electricity, such as voice-activated lights, intelligent hardware devices to 
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improve our power consumption. 

K: Is there any implementation of reducing air pollution? 

C: We have installed an air purification system throughout the hotel. According to the 

interior of the hotel, our air index is very large. On the other hand, our hotel is a non-

smoking hotel. You can't smoke indoors. We use more. Green vegetation hope that 

green vegetation can improve the pollution of the air environment. 

K: What is the implementation of water conservation? 

C: We hope to save water in all aspects, including restaurants, guest rooms, gyms, and 

various places. We also train employees on water conservation knowledge and hope 

that employees are subconsciously about water conservation. On the other hand, we 

will also to give customers the benefits of water conservation, for example, we will 

have a separate page on our brochure to save water. 

K: Which part of the hotel's operations need the most water, which part is the most 

expensive? 

C: The most water-consuming part is the guest room, because our room is a large 

bathtub, and everyone in the accommodation will take a bath, which will lead to great 

consumption. 

K: Does your company have any other long-term goals or long-term plans for water 

conservation or reuse? 

C: We have installed water recycling facilities that fully comply with national standards 

and greatly improve our water utilization and waste of water resources. Our water 

circulation system is perfect, but in the future, we hope to give our customers the 

concept of household water or give customers a feeling that we are green hotels. 

K: Is there a waste of food in the hotel? And other resources are wasted? 

C: From my point of view, there is not a lot of waste. For example, in terms of food, 

breakfast is a self-service method. We will analyze it according to the amount of our 
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accommodation, and then give the number of breakfasts on the second day. Reduce 

food waste. On the other hand, we reduce the use of paper, we hope to work through 

the system, which can reduce paper waste. 

K: Does your company use environmental standards and other environmental and green 

standards to select suppliers? 

C: Yes, our choice of suppliers is that we have our own rules and regulations, not just 

separate quality and price, but also green standards, and relative sustainability, but it is 

not convenient to disclose here. 

K: Does the hotel management care about environmental protection? 

C: We are very concerned about environmental protection, and we will also provide 

environmental training courses for our employees, hoping to give employees a first-

class environmental protection and sustainable concept. On the other hand, we believe 

that environmental protection is not only for ourselves, but also for a better life in the 

future. We will also do some environmentally friendly public welfare and cooperate 

with some NGO organizations to organize some environmental protection activities. 

K: Does your company have an environmental management system? 

C: There is at headquarters, but it is not very complete in China. For example, we hope 

that employees also have a good environmental awareness. We have invested a lot of 

money and time to train our employees, but the results are not satisfactory. After a 

period of training, we will conduct environmental awareness tests for our employees, 

and many people do not mark them. It seems that they don't care about this. We are still 

exploring how to have a sound environmental management system in China. 

K: Do you have long-term goals for environmental protection in your operations? 

C: We have different goals in different directions and aspects. For example, we hope to 

reduce water consumption by 10% next year. We hope to increase energy use in energy. 

It is not just saving energy but achieving 100% energy use. To make our goal, pure 

energy conservation does not balance our business well. 
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K: Do you know sustainable development? 

C: I know, Sustainability is an essential part of the hospitality industry. The head office 

also trained us on CSR, sustainable development, etc., but mainly for management, and 

we also have regular environmental standards testing. 

K: What role does sustainable development play in your business? 

C: Sustainability plays a vital role in our business. It allows us to improve the 

competitiveness of our hotels and allows us to benefit the future. This is not just the 

hotel industry, every company, every industry, all should study sustainable development. 

K: Is sustainability important to your customers? Is this a marketing point of sale? 

C: I think it is very important. I used to work in Singapore. Many customers want to 

live in a green hotel. So, I think that in China, sustainable development or green hotels 

will be more and more recognized and accepted by the public. It is a very big selling 

point. I think that when the public reaches this point of view, it will bring us great 

benefits. 

Case E 

K: Is there any energy implementation when operating a hotel, such as reducing energy 

consumption? 

C: When we operated and managed the hotel, we waited for a lot of policies, and we 

made great reforms and research on energy consumption and utilization. In terms of 

electrical energy, we installed solar panels and tried to use solar energy to solve some 

of the power consumption. but failed. On the other hand, we buy wind power, which is 

green energy, which is part of the energy policy. We installed the induction lamp indoors, 

not the voice control lamp, which can better sense the customer and improve the energy 

usage. After installing the induction lamp, our energy saved by about 3%. 

K: Is there any implementation of reducing air pollution? 

C: Air pollution policy, we installed a very advanced air purification system, is the air 
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purification system of the entire hotel, not just a faint pair of rooms. On the other hand, 

we have increased the greening of the hotel, hoping to reduce the greenhouse effect by 

planting more green plants, and we are smoke-free hotels. On the other hand, we 

encourage our customers to ride more bicycles. Our hotel provides bicycles for our 

customers free of charge, hoping they can be environmentally friendly. On the other 

hand, we encourage our passengers to use public transportation. We have a hotel-

specific bus. 

K: What is the implementation of water conservation? 

C: saves water, we installed an effective water purification system, which can make the 

water in the swimming pool use for a long time, but we don’t need to change it every 

day. We use the waste water to clean the vegetation and rinse the floor. You can rest 

assured that our water quality is absolutely up to standard. On the other hand, we have 

installed an electric water circulation system that can supplement our electricity through 

water in our hotel. Just like small hydropower, 

K: Which part of the hotel's operations need the most water, which part is the most 

expensive? 

C: In the business, it is the service experience department that needs water. Here we 

have spas, swimming pools, gyms, and the consumption of this part is very huge. 

K: Does your company have any other long-term goals or long-term plans for water 

conservation or reuse? 

C: We have some plans for the long-term goal. For example, by 2020 we hope to reduce 

water consumption, and hope to reduce it by 5% to 10%. On the other hand, we work 

with environmental and environmental technology companies to improve water 

efficiency, such as the ability to increase water use in showers. These are technical tasks 

that are expected to be achieved by 2021. 

K: Is there a waste of food in the hotel? And other resources are wasted? 

C: There will be a waste of business, but it is rare. Regarding the waste of other 
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resources, we hope to reduce the waste of water resources. 

K: Does your company use environmental standards and other environmental and green 

standards to select suppliers? 

C: Yes, when we choose suppliers, we have strict environmental standards, which can 

be said to be sustainable development standards. This aspect can be found in our official 

website report. Every supplier is subject to strict standards, although we I care about 

quality and price, but we care more about the future. 

K: Does the hotel management care about environmental protection? 

C: Care, very concerned. I often communicate to my subordinates or colleagues about 

the future development strategy. The future development strategy is not just business, 

market, but also environmental and social enterprise responsibility. 

K: Does your company have an environmental management system? 

C: Sometimes it is an environmental management system, but I can't tell you in detail 

about the environmental management system. 

K: Do you have long-term goals for environmental protection in your operations? 

C: Our long-term environmental goals, or sustainability goals, are reflected in our 

reports, such as energy conservation and emission reduction, reducing greenhouse 

effect, reducing waste, reducing water consumption, increasing resource utilization, and 

raising employee awareness. Long-term indicates that we hope to make a lot of 

contributions to sustainable development. For example, we want to give our customers 

a sense of sustainable development. We will print green slogans on our towels, which 

is our goal. 

K: Do you know sustainable development? 

C: I know sustainable development. I have been training in green hotels and I have 

learned about sustainable development. 
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K: What role does sustainable development play in your business? 

C: A vital role, like a chain connecting every department, customer and market. I don't 

think sustainability will hinder the operation of our hotel, which will make the hotel 

more effective, especially in the future. Sustainability can make our hotels more 

competitive and more influential. 

K: Is sustainability important to your customers? Is this a marketing point of sale? 

C: It is not particularly important in China. It seems that Chinese customers have not 

received the awareness of sustainable development. But in other countries, such as the 

Nordic countries, it will pay attention. 

We want to make sustainable development a selling point for us, so we are spreading 

sustainability knowledge to each of our customers. 

Case F 

K: Is there any energy implementation when operating a hotel, such as reducing energy 

consumption? 

C: In terms of energy conservation policy, from the perspective of my own position, we 

have reduced the use of paper, and using the SAP system has greatly improved our work 

efficiency, especially the procurement of nuclear supply, the energy savings in this part. 

Mainly in our own processing and procurement. 

K: Is there any implementation of reducing air pollution? 

C: Yes, we started using electric cars and reduced the use of petrol cars. 

K: What is the implementation of water conservation? 

C: In the part of saving water, our policy is more inclined to technical cancellation 

within the hotel, such as the addition of water circulation systems, water purification 

systems. 
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K: Which part of the hotel's operations need the most water, which part is the most 

expensive? 

C: Of course, it is a guest room. The guest room is the largest part of water consumption. 

We have improved our facilities and improved the utilization rate. 

K: Does your company have any other long-term goals or long-term plans for water 

conservation or reuse? 

C: Regarding future goals, we hope to reduce the waste of resources and hope to 

increase the utilization rate of wastewater and increase the conversion of wastewater in 

the future. 

K: Is there a waste of food in the hotel? And other resources are wasted? 

C: There will be food waste, and other resources will be wasted, such as electricity, 

human resources, but we are constantly adjusting and improving. 

K: Does your company use environmental standards and other environmental and green 

standards to select suppliers? 

C: We have strict environmental standards. To become our suppliers, we need to pass 

strict certification standards. We need to evaluate whether suppliers have complied with 

our environmental standards, audit suppliers' environmental quality management 

systems, and other aspects. These aspects are managed by certification. 

The supplier needs to submit a product environmental report, and then we need to verify 

and evaluate the report. And to ensure an eco-partnership program, we need to review 

our suppliers every two to three years to ensure sustainable supply management. 

K: Does the hotel management care about environmental protection? 

C: Hotel management is very concerned about environmental protection, but everyone's 

vision is different, because the job responsibilities are different, so the understanding 

of environmental protection is also different. 
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K: Does your company have an environmental management system? 

C: There are strict environmental management systems, such as supplier screening as I 

mentioned earlier, which is part of the environmental management system. 

K: Do you have long-term goals for environmental protection in your operations? 

C: With regard to long-term goals, in my job responsibilities, our department's long-

term goal is to have a better ecological supply chain, better cooperation with suppliers, 

and achieve the integrity of the ecological supply chain. 

K: Do you know sustainable development? 

C: Knowing a part, for example, is related to what I do. 

K: What role does sustainable development play in your business? 

C: This is indispensable. Every enterprise needs sustainable development reform and 

management adjustment. This is a long-term strategic goal. 

K: Is sustainability important to your customers? Is this a marketing point of sale? 

C: I think it is very important. In the future, this will definitely be a core marketing 

selling point, but not now. Because China is different from other countries, culture, 

politics and environment will have an impact on enterprises. And sustainable 

development is not well known in China. We hope to spread the knowledge of 

sustainable development to our customers and make it a core selling point for us. 


