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  Abstract 
Nakayama, K. 2019. The historiography of Eco City Tokyo: A Neoliberal Sustainable Urban 

City? Uppsala, Department of Archaeology and Ancient History. 

 

Trend of Sustainability is applied to city planning and try to achieve the sustainable 

development of a city and a town that is generous to people, environment and vitalise the 

economy at the same time. Initiatives for sustainable city planning in Japan is organized by 

the national Government, so called, FutureCity Initiative. This initiative enables to local city 

and representative to participate and act for reducing greenhouse gas (GHG) within a city and 

aim sustainable development. Chiyoda city is one of the cities elected as an Eco-Model City’s 

FutureCity project. One of their approaches is to cooperate with local businesses group in 

Otemachi, Marunouchi, Yurakucho district (OMY district) to solve the environmental and 

social issues and contribute for their city to be sustainable. This thesis focuses on this OMY 

district that support a huge part of Japanese economy and aim to be the world most sustainable 

urban city to lead a sustainable earth in the future. When business leaders become main actors 

of sustainable city making, their business and economic knowledge and the interest to 

sustainability would be combined and influence the definition and understanding of 

‘sustainability.’ It is important to acknowledge that the process of meaning making for 

sustainability, from a business perspective in capitalism and neoliberal society, has been 

influenced by historical factors that human beings has been prioritising economic growth and 

ideology of capitalism and affect the environment and vice versa. This also have impact on 

the structure of Tokyo including infrastructure, transportation, lifestyle, human behaviour in 

the future. In this circumstance, will it actually make the city sustainable for its environment, 

society and economy? 
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Introduction 

Eco-City, Compact-City, Smart-City, these are just many of the names used for cities that 

aim to be or market themselves as sustainable and ecologically friendly. “Development” and 

“growth”, at the same time, are popular terms in societies today that are working to improve 

their citizens lives. However, recent societal trends that encourage neoliberalism have had a 

negative impact on population demographics, as wealth gaps have become bigger and 

bigger. Development projects have often resulted in the oppression of the poor population, 

even as sustainability measures claim to be protecting future populations and non-human 

beings. Since the discussion on environmental issues started in the 1970s population rise has 

been considered a problematic factor (Shibata 1979, Doi 2015). This is because the impact 

of human activities on the environment is often explained in these three causes: population 

growth rate, per-capita consumption/GDP and technological development (Doi 2014, 

Totman 2016). Energy consumption accelerates or declines depending on the level of human 

activities, and urban areas, where human population is centralized, are consuming energy at 

a non-stop rate, with the cycle of natural resources turned into materials/services and then 

waste that is left in the ‘nature’ (Doi 2014).  

United Nations Population Fund (2016, 2017) and the United Nations (2018), have 

published reports specifying that the population in rural areas has declined or remained static 

even as the population in urban areas is expected to keep growing and it reach 3 billion by 

2050, which is 68 percent of the entire world population. The relationship between 

urbanization and economic growth is significant because urban cities hold over 80 percent of 

gross national products in most countries (United Nations Population Fund 2016). At the 

international level, urbanization has been criticized for its role in the creation of large 

income gaps between economic classes (United Nation Population Fund 2016).  

Japan is not an exception; although the overall population in the country has been declining, 

Tokyo’s population has been increasing as a result of continued urbanization and wealth 

centralization. Although Japan has a relatively lower poverty rate compared to other 

developed countries, the wealth gap between urban areas and rural populations in the 

countryside has become a serious problem. Urbanization is, however, still seen as a positive 

opportunity for sustainability. United Nations Population Fund (2016) states that the 

combination of efficient resource use with the right policies will protect the biodiversity and 

the land will be sustainable. That is, the future of sustainability is dependent upon 

establishing a better form of urban living with better policies that can make a city more 

sustainable and inclusive and will be a solution to climate change, which is a threat to human 

and non-human lives today. Recently, initiatives projects of the government encourage to 

locals for creating a better city with the concept of sustainability or eco-friendly such as the 

FutureCity Initiative project’s ‘Eco-Model City” to aim reduction of greenhouse gas is 

spread nation-wide. This thesis focuses on one of the Eco-Model City, Chiyoda city of 

Tokyo project for the initiative activated well by the local government and business leaders 

and owners to tie together to make their city to be an international leader of ‘sustainable 

urban city.’  
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1.1. Research Aims 

My thesis focuses on Chiyoda city’s main district Otemachi, Marunouchi and Yurakucho, 

district (OMY district) in Tokyo. Chiyoda city is a so-called representative city, and the 

OMY district is known as an office city but also labels itself as an ‘Eco-Model City’. I 

examine how business people understand and motivate sustainability and the knowledges 

and related practices in this eco-model city. This thesis explores these following questions:  

• How has the idea of the OMY ‘Eco-city’ district emerged?   

• How do local business leaders and entrepreneurs understand sustainable urban city of 

Tokyo?  

• How do business leaders try to relate their business project to sustainable urban city 

and what kinds of impact is it creating in their local society?  

• What influence them to formulate their particular way of understanding sustainable 

urban city in larger contexts and what would be a possible power relationship in this 

knowledge formulation?  

This thesis, in a broad sense, looks into the possible conflicts and contradictions of 

sustainable urbanization and business through the case study of Tokyo, Japan. A factor that 

motivates this thesis is the lack of convincing discussion of economic growth and 

environmental protection together. Therefore, here I wish to explore how eco business 

enthusiasts, who are in the heart of the contestation between economic growth and 

sustainability in an urban area might perceive, make use of and act upon a vision of a 

sustainable urban city. By seeking the answers to the research questions, I want to explore 

also the possible biases and missing perspectives in the social and environmental 

conceptions of a ‘Sustainable Tokyo’. In other words, the thesis investigates what 

perspectives the business people might be neglecting. Furthermore, it leads to an insight of 

how a to predominance of discourse centred on the business side of sustainability, may 

actually blind business leaders in their aim to find innovative solutions to the sustainable 

urban city. 

1.2. Structure  

I start here with a short back ground of OMY district of Chiyoda city and environmental 

projects in Tokyo today to grasp the situation today. Then the thesis moves on to 

methodology chapter to explain how I have constructed the thesis and sources and 

methodologies. Before I start analysing the result, I have included an environmental history 

of Japan. This chapter serves as a background but have also in a sense guided my analyses. I 

explain the importance of this history part in my methodology chapter, and how the 

environmental history of japan impact to the current understanding of and action for 

sustainability, also in terms of the conceptualisation of the ‘Eco-Model city. Through 

Critical Discourse Studies I analyse the discursive strategies used among business leaders to 

promote sustainability and for whom/what/ and by whom sustainability is defined. I will 

focus specifically on the business minded and entrepreneurial community of OMY district 

and one publication, namely the CSV Business Salon reports, published by the organization 

Eccozezeria. Although I critically analyse the result in terms business centred discourses and 

their (lack of) definition of sustainability, the discussion chapter also brings possible 

opportunity and suggestion to future sustainability in the urban area.  
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1.3. Background  

Tokyo as an international metropolitan city, its structures, infrastructures, and social fabric 

are rapidly changing, especially due to Tokyo Olympics 2020 preparation. The “Tokyo 

2020” (Doi 2014), presents the plan for the future governance of Tokyo prefecture. The 

report estimates that Tokyo in 2020 will take a similar role as today in governmental and 

economic functions and the commuter populations in Tokyo area will keep increasing 

although the dwelling population only grow until 2025 while higher aging society and lower 

population in locality (Tokyo-To Sakutei 2011 December). Urban population is estimated to 

increase due to Olympics 2020 in Tokyo, and the focus of Japan has been intensified to 

urban area. In addition, Japan today faces rapid decline in birth-rate and raid aging. In 2050, 

seniors over age of 65 are estimated to be over 40% of the entire population in Japan, this 

securing healthy and safe aging population’s living also has been Japan’s challenge 

(FutureCity Initiative). Alongside these developments and changes in infrastructure and 

demographics, Tokyo city maintains its aim for a sustainable urbanization. One of the most 

interesting efforts by the national government of Japan is the “FutureCity Initiative” 

programme, launched in 20101 (Initally Eco-Model City programme was launched in 2008 

and combined into “FutureCity” Initiative). The challenges addressed through the FutureCity 

Initiative are environment, aging and renewal of society and economies, all combined in a 

national strategy for “new growth” (FutureCity Initiative n.d.). Since its initiation the 

FutureCity Initiative have selected out several cities as being “future cities” or “eco-model 

cities” (See Fig.1.). These have been selected on the basis of how their ideas and approaches 

are innovative and successful in technology, socioeconomic systems and services. In 

addition, the initiative has the ambition that business models and city building should align 

for a sustainable society with a new socioeconomic system. The national government 

financially supports these cities by deregulating and reforming the law and taxation and 

utilising human resources, goods, capital, regulatory reforms and in creating intellectual 

networks. The FutureCity initiative wants to create cities which are human centric and 

attractive to people while at the same time ‘vitalising’ them with technology, socioeconomic 

system, service, business and city planning so that the city can improve the quality of life 

(FutureCity Initiative n.d.). This initiative, therefore, is ambitious attempt to generate a city 

that effectively reduce carbon emission and be a sustainable city, but at the same time strives 

to be a leading model for other the cities and states seeking solutions to the environmental 

issues in the world (See Chapter 3.3.).  

 

                                                                 

 
1 See the Future City Initative webpage here at https://www.japanfs.org/en/projects/future_city/index.html 

https://www.japanfs.org/en/projects/future_city/index.html
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Fig. 1. The overview structure of initiative, city and local association. 

1.3.1. Otemachi, Marunouchi and Yurakucho District of Chiyoda City, TOKYO 

Chiyoda City is only one city within Tokyo that is selected as the Eco-Model City among 

“FutureCity” Initiative project. Chiyoda City is located in an economic and business area of 

Tokyo. Tokyo as a whole and the commercial productivity of Chiyoda City highly 

contributes to Japanese economy due to traditional mega companies are gathered here. The 

Chiyoda City area is 11.66 square kilometres with 58,000 people residents. However, due to 

the various function inner cities, people commute to their office within Chiyoda city, thus 

the daytime population raises up to 820,000, which is about 14 times more than the resident 

population. Chiyoda city is not only known for the mega companies, but it is also the 

location of the empire palace. In the Edo period, the OMY district was for estates of feudal 

lords dwelling surrounding the Edo castle (Mitsubishi Estate n.d.). After the so-called Meiji 

restoration in 1868 (see Chapter 3.3.), OMY district became an army base, but was sold as a 

residential area in 1890. This change was contemporary with the new Tokyo ward planning 

policy. It also marked the beginning for establishing actual office city for the very first time 

in Japan.  There was a governmental city in Otemachi district before the Second World War. 

However, the nationally owned land was sold to the public in 1955 and then became an area 

for newspaper companies, banks, trading companies and economical organizations (The 

Council for Area Development and Management of Otemachi, Matunouchi and Yurakucho 

2017). The OMY area today exhibits a mix of historical and “futuristic” features with the 

imperial palace situated on the Edo castle site, the first modern office building in Japan (Fig. 

2). Today this area exists as a museum (The Council for Area Development and 

Management of Otemachi, Matunouchi and Yurakucho 2017, Mitsubishi Estate n.d.). 

Local 
(OMY) 

Association
Chiyoda City

Government (Democratic Parties)

FutureCity 
Initiatives

Future City 
Programme
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Programme

Action 
plan
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Fig. 2. The imperial Palace and the OMY district (image from Tokyo OMY Website: 

http://tokyo-omy.jp/. 2) 

Today Chiyoda City is one of ‘Eco-Model Cities’ of the FutureCity initiative. The city is 

promoting, for example, Light Rail Transit (meaning both train transportation and compact 

city), environmental education, sustainable forestry management, smaller Electronic 

Vehicles, energy saving housing, reusable energy. Chiyoda City’s low carbon urban 

development project according to official documents is three fold: To promote high-level 

energy saving measures in buildings, creating opportunities and places for community 

planning to promotes efficient and effective measures against global warming by the two 

dimensional approaches and lastly promoting regional collaboration among business people, 

dwellers, academic institutions and the government.3 From these three tier approaches, their 

focus on collaboration within communities is highlighted. Chiyoda city, in fact, has several 

local associations similar to the other cities and districts. With its special demographics of a 

high commuter populations and concentration of business people, there are also some 

interesting associations that are more business minded and entrepreneurial local associations, 

as OMY district recognize themselves as the “Silicon Valley in Japan” because the 

corporations resides in OMY district support a huge part of Japan’s economy.  

1.3.2. Sustainable Urban Cities   

Interest in urban cities is broadly taken places in various disciplinary today due to the 

characteristic of the space. It is a space that various things and actions are concentrated and 

accumulated by human beings, non-human beings and therefore economy, technology, 

                                                                 

 
2 Most of the green area belongs to the Imperial Place and the buldings are mix of commercial buildings and business 

offices. In the middle, there is the tallest building (634 meters) in Japan today called “SKY TREE” but this does not belong 

to OMY district of Tokyo.  
3 http://doc.future-city.go.jp/pdf/torikumi_city/chiyoda/ecomodel_panel_en.pdf 

 

http://tokyo-omy.jp/
http://doc.future-city.go.jp/pdf/torikumi_city/chiyoda/ecomodel_panel_en.pdf
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chemistry, governance has established and changed and influenced their relationships 

through time therefore it has attracted countless scholars from different disciplines. 

However, how do we define a space urban and how do we put line between urban and 

suburb?  

Brenner and Schmid (2017) claims, as many concepts defined based on oppositions it also 

contest the very same opposition, as is the case with the concept of urban; space were 

divided into urban, suburb, and rural with their own specific features defined by 

geographically and later on the process of urbanization with political shifts and spatial and 

demographic impact to the urbanization has started to consider. Urban theorists and other 

scholars in urban topics often refer to the work of Henri Lefebvre such as The Production of 

Space and in particular his Writings on Cities (1996). Another influential thinker is David 

Harvey and his book The Rights to the City (2008). Harvey (inspired by Lefebvre) points out 

that historically strong powers are associated in process of urban city establishment. Urban 

formation is based on urban metabolism that extract wast resources from large regions and 

accumulate it and control the distribution of surplus, capital. Logistics for the distribution 

make money and capital flourish, as does output and population, as a logic of capitalist 

growth. Thus, the urban city inherits power, geographically, institutionally, structurally and 

physically from the past and, therefore urban city planning today is a top-down strategy 

favouring neoliberalism (Brownlow 2006). Not only is the collective level influenced, but 

also individually lifestyle, by the planning of space. Money in this urban setting give you a 

freedom of choice, that is embodied by the city itself into what Harvey (2008) calls a 

‘worship’ of commodities and consumerism (Harvey 2008). Furthermore, capitalism does 

not only change the lifestyle of urban dwellers but also their perception to ‘nature.’ They 

differentiate nature from their urban life style while their dependency on ‘nature,’ meaning 

of commodity in urban space increases (Hevnen, Kaika & Swyngeduw 2006). Foucault 

(2007d: 60, 2000f: 205) explains that power exersized within a relation of actors is 

establihed by discourse which shaped mentalities into what he calls ‘regimes of practices.’ 

That is space and behaviour is formed from discourse, and mentalities and daily life is 

designed (Foucault 2000f, 231). This thinking is highly relevant to urban planning, 

particularly what Foucault calls biopower. In this structure, power positively impacts one’s 

life by constraining or enabling individuals to exercise their freedom within and integrate 

with the power, having deductive and repressive attributes, to maximize agency among 

dwellers in the cities but to conform to a certain way of being. As Elden (2007), explains 

economic benefit is a general power that play a small but autonomous role in the 

orchestrated power structure of the urban, just like bourgeoisie could take advantage of it to 

develop capitalism by convincing its rationality to enhance actor’s agency within its system. 

Therefore, these macro and micro power relations in the urban setting also can be explained 

by this Foucault’s biopower and the habitus of affluent urban dwellers. The behaviour and 

discourse show flexibility and freedom but it is still structured in the power of economy and 

capitalism deeply rooted in the urban area thus it reproduces and strengthen its 

characteristics. Bourdieu’s concept of habitus might here be useful as well. The habitus, 

shapes the ways you behave, think, feel and prefer one over another. It is inherited and 

reproduced, where power legitimates the discourse and behaviour in the production of 

symbolic goods and social capital (Bourdieu, 1977b: 170 in Hinde & Dixon 2007).  

Following this conceptualisation of the city ‘sustainability’ and urbanism may seem to be 

completely contradictory. However, many thinkers also see the urban city as key to 

sustainable development. But before I go on reviewing this debate, I want to pause to look at 

the definition of sustainability and its history. 

Sustainability combined to definition of the World Conservation Strategy in 1980, with the 

World Commission on Environment and Development (1987; 43) as: “Sustainable 
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development is development that meets the needs of the present without compromising the 

ability of future generations to meet their own needs” by (Sharachchandra 1991). This 

definition was later qualified in 2012, as the United Nations developed Millennium 

Development Goals (MDGs). These have now been further specified into 17 Sustainable 

Development Goals (SDGs) to address sustainability challenges from various possible 

perspectives and to balance goals in relation to each other (United Nations 

Development Programme n.d.). The concept of sustainability initially was conceptualised 

to solve the ecological crises and the shortage of resource in forests and fisheries promoted 

by the environmental movement. This ecological sustainability later expanded into social 

sustainability that is capable society to stimulate desired value, culture, institutions and 

social unique quality, but also social justice and equality (Sharachchandra 1991). 

The concept of sustainability (and its changing definitions) has affected urban planning and 

linked debates. Although there are differences between how they theorize urbanization, their 

argument on the significance of inclusivity and diverse population in the process of city 

making are key in urban studies today. According to Zhang (2019:2), the concern of 

sustainability in urban planning emerged through three different what he calls ‘spatial 

rationalities: disposable, generative and vitalist rationalities. Disposable rationality’ refers to 

boundaries in a space and being institutionalised and regulated. ‘Generative rationality’ 

means admiring modern technology that supports medical and biological advance and vice 

versa to deal with social issues. The ‘Vitalist rationality’ regards the unique characters of a 

city and space as promoting citizens to be active socially and spiritually (Elden & Crampton 

2007, Zhang 2019). The vitalist rationality is thought to create better conditions for “good 

city planning’ and has embraced the sustainability trend (Zhang 2019:2).   

However, governmental and economic elites can use the ‘sustainability’ concept as a power 

discourse to further promote the ‘worship’ of commodities and consumerism as discussed by 

Harvey (2008). In this perspective ‘sustainability’ is used advantageously with customers 

and investors. the process of ‘sustainable urban planning’ may empower political and 

economic elite more and in their control of shaping the city. In this creation and 

modification of a city, these elites integrate the environmental issues strategically in urban 

planning  (Bulkeley 2014, Hodson and Marvin 2009: 195-196). For example, Yigitcanlar 

and Lee (2013) critically reviews the ‘eco-city initiative’ trend in the Asian sphere and also 

include  as an example Chiyoda city (on which this thesis focus). The question posed is if 

the eco-city initiative projects are just a branding strategy to promote their cities, or not. 

Many of the fundamental elements of ‘sustainable’ eg. to attain equity, social justice, 

diversity in society as well as ecological justice appears to be left out as goals in many of the 

eco-cities (Yigitcanlar and Lee 2013).  
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Fig. 3. Future City Initiative in Japan and selected cities. Chiyoda city is marketed as 

‘energy efficient’. (image from the Japan Future-City Initiative official webpage, 

http://doc.future-city.go.jp/pdf/torikumi_city/chiyoda/ecomodel_panel_en.pdf) 

 

 

 

 

Fig. 4. Mitsubishi Real Estate’s Promotion Video published in 2018 with the copy “A City 

that Make You Dance.” (image from Mitsubishi Real Estate’s press release, 

http://www.mec.co.jp/j/news/archives/mec20180309_marunouchi_dance_movie_open.pdf) 

http://doc.future-city.go.jp/pdf/torikumi_city/chiyoda/ecomodel_panel_en.pdf
http://www.mec.co.jp/j/news/archives/mec20180309_marunouchi_dance_movie_open.pdf
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1.3.3. Marketing sustainability 

As we shall see in the coming chapters marketing is an important aspect in how the Chiyoda 

city actors (and here I will focus mainly on business leaders) motivate themselves as being 

part of a ‘sustainable city’. The focus in not only the concept of ‘sustainability’ but also 

Corporate Social Responsibility (CSR) and for Creating Sharing Value (CSV). Both 

concepts were introduced as a part of highlighting the role and responsabilties of business in 

society. The concept of CSR started to be acknowledged since early 1900’s but the current 

notion of CSR goes back to 1950s. According to Carrol (1999), the concept CSR emerged 

from how decisions and actions in a business, influence economy and society, hence 

business people are obligated to voluntary act for not only to stakeholders but people in the 

working place and local communities. From the beginning the word was linked with the 

possibility of profits in the long term by adopting CSR. Over time there was a shift of the 

scope to more socio-ecological aspects from only the social aspects when the environmental 

crises came on the agenda in the 1970s (Sills 1975). This combined into existing social 

issues such as minority rights and health and triggered to seek for the quality of life and 

secured future (Carrol 1999). The concept of CSV, which is the preferred concept used in 

Chiyoda City, has evolved only recently. As Porter describes, CSR cannot easily result in 

profit by ‘doing good to society’ because of its voluntarily characteristics. CSV then tries to 

integrate CSR into a core business, were a corporation can do profit and ‘do good for 

society’ at the same time (2016). Through this history, environmental and social issues have 

become an important part of marketing for companies and organizations. Concerns about 

their history of pollutions, actions for CSR and for CSV are now adapted into business 

strategies for sustainable growth with social and specific stakeholder support. When United 

Nation started promoted Sustainability Development Goals, it was a niche for companies 

and organizations to positively advertise their CSR and CSV actions to be supported. CSV 

Salon is a direct translation of the event name in Japanese to English, but they also introduce 

it as “Management of CSV Business Development Platform” that aims to: 

“[…] solve diverse local public issues by working with corporations, business 

people inside/outside of the OMY district and promoting the CSV Business 

Development activities for sustained development in the convergent area of the 

environment, society, and economy (n.d).”4 

 

CSR and CSV have been discussed as a part of sustainability and sustainable development 

but today business leaders look for opportunities to expand their role to sustainable city 

planning.  However, this would be a new insight since most of the research pay attention to 

governance and policy that laid over the actors in business field or those who termed 

individual dwellers, consumers, or activists, in a way they are very macro or micro and this 

thesis is therefore somewhat in the middle. In the next chapter, I describe how I approach to 

deconstruct the business leader’s dialogue on reports and to analyze it.  

                                                                 

 
4 History of Ecozzeria, https://www.ecozzeria.jp/english/history.html 
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Methodology  

Previous chapter introduced the ongoing Chiyoda city’s city-planning as a part of Eco-

Model City Initiative by governmental project. Construction, communication and other 

activities are ongoing to achieve the city’s goal as ‘Eco-City Model’. The concept of 

sustainability plays a huge role in the urban planning. Sustainability in this sense becomes a 

´discursive node’ (cf. Reisigl and Wodak 2001) in the debates around activities in Chiyoda 

city. However, the concept ‘Sustainability’ (as so many other discursive nodes) has now so 

many different meanings it is therefore an undefined term. Hence, any activities and 

practices in the Chiyoda City Eco-Model enthusiastically add meaning to the definition of 

the concept and what it means to be part of an Eco-Model city. 

2.1. Conceptual Frame 

Trends, movements, gatherings in societies are structured by social conditions and 

consequences and these events also become a part of structure to shapes the societies 

(Reisigl and Wodak 2001). Along with these events, discourse is established and utilized 

socially influencing s knowledge and identity, shaping of how people and groups of people 

should be and behave in a certain way (Reisigl and Wodak 2001). That is, sustainable urban 

city planning and initiatives are a type of discursive events in societies today. The concept of 

sustainability is apparent as a trend of city making that constitutes the social conditions and 

it has impacts on the society. However the word itself has become so commonly uses it has 

lost much of its original meaning. It is therefore interesting to analyse and discuss how 

participants add meaning to this concepts through their debates and practices. 

Analysing discourse allows us to trace the processes of creating the status quo and enables 

us to scrutinise power relations in an unequal society (Reisigl and Wodak 2001). Moreover, 

it is important that the power and domination today is cleverly embedded and by saying 

cleverly means that it is invisible. Wodak (2001) brings up marketing as an example 

explaining that to suggesting added value of a products to consumers are also stretching a 

power and spreading ideology of lifestyle and knowledge behind it. This marketing aspect is 

also present in sustainable urban planning. The comparison is especially relevant in this case 

study where business leaders are core actors.  

Critical discourse analysis explores both epistemology and power/knowledge, also the 

discursive negotiations around the concept of sustainability. Here I will be examined how 

the ‘eco-model’ city and its participants defines its activities as ‘sustainable’, and the study 

focus on business leaders with an entrepreneurial mind. Through the analysis, I can better 

understand the core vision of OMY district and the conflicts, challenges and potentials in 

this mega economic centre of the global economy. The analyses also allow me to investigate 

what populations and perspectives are neglect in the discourses around sustainability in the 

‘eco-model’ city as discussed already in previous chapter. Furthermore, as I also pointed out 

in the introduction, it leads to an insight, how this neglect actually blind business leaders in 

their aim for ‘innovative solutions’ to the sustainable urban city. 

In this chapter, I explain the methodology of critical discourse analysis with accompanied 

theory, power/knowledge, and historical material use as a part of epistemology importance 
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in this methodology. In the last part, I also introduce my research and analysis objects of 

MYO district’s Ecozzeria Association.  

2.1.1. Critical Discourse Studies 

Critical discourse studies (CDS) is a method and theory to investigate the relationship 

between language and power by deconstructing texts and contents in order to pursue power 

relation and ideology that is implied in the text and context processing social and historical 

movements (Fairclough 2010). Wodak and Reisigl (2001) explain that to critically analyze a 

discourse one needs to identify genre, text, and topics of a discourse and visualize how there 

are overlapping within a discourse. In turn, a discourse needs to be identified to have a 

purpose(s), to be able to analyse how it is visualized in communication and action and what 

kinds of related topics they relate to. Furthermore, it is important to see the relationships of 

related genres, texts and topics.  

This thesis’ analysis is profoundly inspired particularly by Discourse Historical Analysis 

with the CDS field. Discourse Historical Analysis is three dimensional according to Wodak 

and Reisigl (2001), the first step is to identify a specific content and discourse, investigate 

discursive strategies, then examine the linguistic realization. The specific content and 

discourse are here circles around the sustainable urban city. I will focus specifically on 

Ecozzeria’s reports that I describe in more detail in the end of this chapter. For this thesis, 

the nomination strategy is the most suitable for my research objectives. Wodak and Reisigl 

(2001) suggest five types of discursive strategies and the nomination strategy examines 

processes and actions of participants and expressions of words, eg. the with verbs and nouns 

that symbolize its actions and process (Wodak and Reisigl 2001). This method guides my 

research object of Ecozzeria as a type of action and process to sustainable urban city 

making.  The Ecozzeria reports is a communication tool that indicates their actions and 

knowledge with speakers, writers and other participants as members of the event that all use 

specific verbs and nouns describing and qualifying sustainability. Hence, this nomination 

strategy is applied in this investigation for reason of the objects and aims but also the 

material itself.   

Epistemology, the study of knowledge and conceptualisation of knowledge, is an important 

part of DHA because the consequence of how we know, what we know, and how this 

knowledge is negotiated is a historical process. Epistemology helps to investigate how a 

concept, an act, an entity or a system such as a town is created and disseminated based on 

“knowledge” for a particular purpose (Tennis 2008). Similar to DHA, epistemology is 

regarded as both method and theory among scholars. It can analyse what can be problematic 

within process of creation and dissemination by representation by questioning a “common 

sensed rationality.” This means that representation of a knowledge that are expressed by 

language is often taken for granted because the complexly is obscured behind the language 

(Tennis 2008), although discourse based on knowledge can change over time and sometimes 

multiple representations coexist. That is epistemology as a method and theory pursues what 

knowledge is accepted among specific community or society with what kind of evidences in 

a process of discourse making. Thus, this analysis can deconstruct the structure of our 

knowledge and how it might stimulus our perception and uncover possible blinded 

perspectives to us.  

2.1.2. Environmental History 

Since discourse based on knowledge is a process and change overtime, it is not surprising 

that critical discourse analysis researchers often point out that historical reflection is one of 

the most important parts for analysis process. Historical process is significant and required 
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to be understand contextually and should be combined to critically examine the 

power/knowledge relationship in the understanding of ‘sustainability’ and ‘urban city’ today. 

The analyses of urban planning and environmental thinking in Japan which is presented in 

the next chapter is important as a background to the analyses. I summarise the environmental 

history of Japan before the first industrial wave in Japan until very recent movement. The 

historical context focuses on environmental movement in Japan and landscape change in 

Tokyo because this part is important when it analyse and understand how the word 

sustainable urban cities are formulated and established as a discourse.  

2.1.3. Power/Knowledge  

To deconstruct the power relation historically and its consequences today, this thesis also 
applies power/knowledge theory of Michel Foucault. Foucault (1977) showed us how power 
in the modern society is integrated with knowledge and vice versa, that is, power affect how 
knowledge exists, and knowledge can impact the power relation. The knowledge/power 
therefore justify which information is right or wrong and maintain the power (Foucault 
1977). This system stimulates hegemony. The work of Foucault and other researchers 
exploring power-knowledge cautions us that knowledge can be hegemonic resulting in 
universalization, totalization and normalization. Legitimized knowledge can negatively 
influence local knowledge and power especially in a political historical operation (Hewett 
2004). Therefore, this understanding is crucial to my research questions especially, when it 
comes to the question of what influence them to formulate their particular way of 
understanding sustainable and what would be a possible power relationship in this 
knowledge formulation. Moreover, in a process of reproduction of power, it is important to 
analyse how the business leaders might be able to create hegemony, by utilizing their 
position to legitimate a business and economical purpose within the sustainable urban city 
context.  

2.2. Object of Analysis, Ecozzeria 

This part of methodology chapter explains how exactly the normative strategy of DHA is 

developed with my case studies, hence first I introduce the objects of analysis. Secondly, I 

describe my process of analyses, from deciding the material objects to gathering data to 

contextualization to comparing between those data and history. 
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Fig.5. The how webpage of Ecozzeria (https://www.ecozzeria.jp/english/) 

2.2.1. What is Ecozzeria?  

The OMY district efforts for building a sustainable community is ambitious and 

extraordinary with their symbolised by their motto “a community for 1000 years” (Fig. 6 and 

7). As part of the imitative an association called Ecozzeria was formed. The action plan of 

Chiyoda Eco Model City (the Second Agenda for action) describes Ecozzeria, as a strategy 

hub for the environment, and seeks for better partnership within the OMY district 

city/community (See Fig.1). It is a platform for sharing information and research for an 

“eco” transition. The office is located in Marunouchi and exhibits different environmental 

activities and projects, including new technology for effective and efficient infrastructure.  

Ecozzeria has the aim of encouraging more businesses in the area to be more active in 

environmental activities and technology (Chiyoda City 2014 March). The online platform of 

Ecozzeria is continuously updated with reports from their events and the work for 

sustainability is marketed enthusiastically. On the platform, the OMY district has published 

community reports regarding their community and activities since 2009. Within the 

Ecozzeria platform, they have also established a networking and educating opportunities for 

businessmen and women to find business possibility in sustainability. Entrepreneurship has 

been highly valued in various cities in the world, and many have recognized that there are 

opportunities where problems exist. The environmental issues such as Green House Gas 

emission, climate change, dwindling natural resources, and extinction of certain plants and 

animals are significant themes in the social debates today.  Ecozzeria and the OMY district 

targets these problems as an entrepreneurship opportunity. Thus, Ecozzeria holds 11 

different kinds of activities today.   

As the object for critical discourse analysis, I have chosen the “CSV Business Salon” event 

reports. The salon focus of the entrepreneurship opportunities as is recognizable by the event 

name were CSV stands for Creating Sharing Value (see background in Chapter 1.3.2.). The 

CSV Business Salon is coordinated by Hikaru Kobayashi, one of the representatives of 

Ecozzeria and consists often two or three guest speakers from company, government, 

academic or corporations’ research institutions to give presentation about their own 

knowledge, actions and suggestions on CSR/CSV from their own perspectives and 

occupation. Discussion and networking event follow after presentation at each event to get 

feedback or talk how they might be able to apply into their own business. Presentation and 

discussion details are always published on Ecozzeria’s online plat form under the CSV 

Business Salon page and here I will look at these reports in close detail for analysis. 

 

Fig. 6. Representation of the Ecozzeria sustainability mission 

(https://www.ecozzeria.jp/english/). Third place refers to another activity of Ecozzeria, 

https://www.ecozzeria.jp/english/
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namely the 3x3 laboratories a meeting place for business and showcase rooms for sustainable 

design. 

 

 

 

Fig. 7. The Ecozzeria motto of Chiyoda Eco Model City “a Vibrant and Lively City for 1000 

years and more” and a model of the OMY Sustainability Vision, posted on the Ecozzeria 

webpage (https://www.ecozzeria.jp/english/) 

2.2.2. The process of Analysis 

The objects are the 60 event reports from 2013 until 2018, which is from their very first 

reports to the most recent. The reports show how the business leaders and the educational 

gatherings themselves define what are ‘sustainable cities’ in their dialogues. Two types of 
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analysis are applied here. The first aims to understand who are the participants and topical 

themes that can be detected from the title of the 60 reports. During the events different guest 

speakers expressed their own and their companies’ ideas and activities and how they 

contribute to society. For this part, I listed up all the guest speakers with their occupation 

and sex regarding their names. The second part of the analyses is the categorization of 

sentences and phrases. The texts are broken down into smaller parts to understand how 

exactly sustainability in the city is understood and the knowledge is shared and spread in this 

CSV business salon event. Inspired by Wodak and Reisigl (2001), I regard a discourse of 

‘sustainable urban city’ can be divided into two genres ‘sustainability’ and 

‘development/growth’ and both genres can hold three types of texts which are economy, 

society, and environment.  

 

Fig 8. CSV business salon of Ecozzeria, discussing partnership significance for new 

business and international divestment movement. From the CSV Salon Report January 23, 

2019 (https://www.ecozzeria.jp/events/csv/csv190123.html) 

 

I extracted all the sentences that includes a word of sustainability and have nuance of it such 

as ‘be able to sustain’ and ‘sustainable,’ and ‘environment,’ ‘eco,’ ‘green,’ ‘CSV/CSR’ and 

also the words ‘urban’ and ‘city’. This exercise resulted in total 376 sentences. Then, these 

extracted sentences were categorized into five different groups: society focus, environment 

focus, economic focus, neutral and what I call ‘problematic’ sentences. The categorization 

process started with reading sentences thoughtfully and select its targets behind sentences 

either they explain their sustainable action for human/society, non-human/environments, or 

for sustainable economic growth. For example, if a sentence mentions pollution but their 

approach is to support human health rather than decreasing the pollution then the sentence is 

categorized as human centric. Although the categorization is based on words selection in the 

sentences, the words can reflect different meanings depending on the combination of the 

words and expression before and after its sentences. Thus, I do not categorize the texts 
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merely based on words and phrases but also the sentences as a whole. For example, there are 

often explanations that they use “THAN” in sentences. I did not regard this as neutral but as 

a means of exaggerating and highlighting their intention. In the last part of the process I 

proceeded detecting topics from a sentence, for example, economy texts have topics such as 

‘marketing’ and ‘strategy’ and these concepts identifies the core purpose of the sentences. In 

this way the text and therefore discourse, show what are the speakers’ motivation behind it, 

what belief drives them for that particular motivation, and what power field they possess and 

play in.  

 

 

Fig. 9.  Visualisation of the coding process used in the analyses.  

 

Furthermore, I break down economic, social and environmental sentences into topics. The 

sentences are processed through this coding system and then analysed based on 

epistemology and more specifically power-knowledge as specified in this chapter. CDS 

(DHA), epistemology, and power/knowledge methodology are interrelated and support each 

other to examine a discourse and social practice as deep as possible. Accommodating these 

theories and methods with the environmental history of Japan guides you to my analysis to 

discourse of business minded sustainability in city planning. This is because the 

environmental history of Japan guides how the knowledge and the action is justified in their 

community, in other words, the historical part supports the analysis of how the knowledge 

and the action are influenced and legitimized through history. Thus, let me start with 

introducing the environmental history of japan before I share the results from the analysis 

because it traces the way I started this analysis.  
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Japanese Environmental History 1603-Today 

This thesis analyses discourse of ‘sustainable urban city’ to have an insight into how 

business leaders understand ‘sustainability’ and how they apply the knowledge into their 

business. As I explained in methodology, the environmental history of Japan has an 

important role of critical discourse analysis and knowledge/power theory. Hence, first I need 

to pause here and lay out the historical context of urbanism and green thinking in Japan. 

History shows how power relation among elites, citizens and others in Japan has changed 

through social processes and international relations, similar to other nations. Let me bring 

you to explore Japanese history to understand how urban landscape, economy, and 

environmental concerns in Japan are deeply entangled.  

Japan is an archipelagic nation, and the role of trade and war is significant in explaining how 

Japanese modernization and industrialization established especially after the Second World 

War. For example, according to Fukuyama (1989) the U.S. occupation after the Second 

World War significantly changed Japanese economy. However, modernization started earlier 

than the U.S. occupation and the shift to the current social, economic, and environmental 

conditions seems to be more gradual than just related with the defeat at the war. In fact, trade 

and other interaction with surrounding Asian countries started in prehistoric and ancient 

period and has influenced Japan in various ways.  

In Totman’s extensive book (2014), “Japan An Environmental History,” the environmental 

history of Japan is explained divided in four phases, forager (ca. 500B CE), agricultural (-

1890), imperial industrialism (1890-1945) and entrepreneurial industrialism (1945-2010). 

The agricultural phase is divided into subperiod Early (-1250) and Later (1250-1890) 

agricultural society. I will base much of the discussion here on his book. Meanwhile, 

Ichikawa (1994), focuses on the early urbanization of the Japanese landscape and the 

development of markets. He therefore introduces another phase categorization: Construction 

of the early city (1590-1656), the maturity of urbanism (1657-1715), the formation of the 

large metropolises (1716-1867) and the impact of western culture (1868-1900). In both 

writings, internal developments are emphasized, not only when it comes to wars and trades 

but also natural causes such as earthquakes and fires has heavily influenced economy, 

landscape, environment and society at both local and national level. Therefore, both aspects 

human interaction and natural causes are important to understand when it comes to 

understanding the establishment and re-establishment of Tokyo as a town. 

From the perspective of both the history of urban landscape of Tokyo and Japanese 

environmental history and economy, it seems to be important to start from understanding 

how Edo became the central city of Japan. Therefore, I will explore extensively the period of 

the later agricultural society and early industrialization called imperial industrialization by 

Totman’s classification (2014).  
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3.1. The general political and social history 

Agricultural Society to Early Industrialism 

Totman’s 2016 book categorizes the period f 1250-1890 as The Later Agricultural Society. 

However, the author pays most attention to the period after 1700. This period is 

approximately the same period as the Edo era, when a feudal society was established by 

Tokugawa shogun’s as he is unifying power in Japan. To borrow a western term, Edo was a 

feudal society (Ichikawa 1994). This system is called Bakuhan system in Japanese and it is a 

hereditary system of social ranking.  Shogun was at the top as a social elite, warriors ranked 

above peasants, and below this was an artisan and merchant class (Ichikawa 1994:180,181). 

But there were also detailed categorizations within warriors, for example, Daimyo was 

socially ranked as highest of warriors. Shogun-Daimyo relationship was powerfully and 

unilaterally established; thus, the shogun’s authority could disempower unfavourable 

daimyos and such power regulations was common as well as efforts to control the ranking 

system and population (Ichikawa 1994:180).  

Intensive agriculture, mining, forestry, and fisheries enabled Japan to grow in this era. 

Mining of already familiar metals such as iron, cooper, gold and silver increased and 

developed, but mining of coal also started in this era, Miyamoto (2013:222) explains the 

intensiveness, “ England took three hundred years to develop its modern economy following 

the industrial revolution, Japan pushed to accomplish the same task in a few decades.” At the 

same time, the fuel wood consumption rose due to population growth, wood consumption 

had already reached the limit of what the Japanese woodlands could sustain. By the late 

1600s deforestation resulted in a general lack of wood which encouraged expansion of fuel 

coal use (Ichikawa 1994). Fishery also expanded with new techniques for storage and 

improved transport systems. This allowed sales on a broader market. Moreover, fishmeal 

was found to be a good fertilizer and was used to support two other products, cotton and 

tobacco, thus fertilizer and new skills increased agricultural outputs as the expansion was 

also encouraged by the government who attempted to reduce silver export by cutting imports 

of imported produce through a domestic alternative such as cotton, tobacco, silk, sugar cane, 

ginseng and sweet potato (Totman 2014:183-185). Agriculture, mining, forestry and 

fisheries are noted as factors important for the economic and agricultural growth. However, 

while the growth is noted during the early agricultural society, a stabilization period came 

after the intensification of these activities. It was only until new technology came in the next 

era that industry and farming could expend further. Characteristic of the later agricultural 

society is the intensified agricultural activity that with a limited technology and growing 

population made the ecological limits of the Japan archipelago felt (Miyamoto 2013).  

Imperial Industrialism (1890-1945)  

In the mid-1800s, when Edo era was about to come to the end, foreign involvement arose, 

with new interactions with westerners. This was the turning point for japan to shift it into 

early industrialization. As a result, the power dynamics in society was reoriented, and Edo 

dynasty fell apart. Powers and/for securing and expanding colonies for global resource 

created tensions between nations with ambitions of becoming empires. Wars sometimes 

supported economy well by providing supply to other countries, but Japan in the end was 

negatively impacted economically, environmentally, and of course socially. Although some 

early industrialism is notable before 1890, in the 1890s Japan signed treaties with other 

nations with industrial powers to secure the legal equality over global resource base (Totman 

2014: 192).  
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In fact, it was not enough for Japanese leaders to feel secure, thus Japan had to become an 

imperial and military force as well. Imperial industrialism was still controlled by the ruling 

elites of governments. Gradual specialization of labour in agricultural era both in elites and 

producers lead to wealth distribution because within each class, the variation diversified as 

some commoners became richer than the other commoners and some elites became poorer 

than the other elites (Low 2013). The growth of urban commerce and industry was reflected 

by a strong rural to urban trajectory not just in Tokyo but also elsewhere in Japan (Totman 

2014: 203). Tax obligation from the government impacted as well. Society became 

increasingly aware of the importance of science to progress technology. The newly rising 

industrial entrepreneurial elites were deeply engaged in financing, manufacturing, 

marketing, mining and shipping, and working closely with government (Totman 2014:218-

220). Opening up to the global resource base and becoming industrialized triggered a 

military enforcement, to protect the nations security. It also created an ethnic dyad of a 

strong identity notion between Japanese and non-Japanese (Totman 2014:194). The complex 

social power dynamics in Japan changed because of the relationship not just among Japanese 

hierarchy but also with foreign powers. In other words, nationalism made it easier for ruling 

leaders to mobilize the population to access the global resources. In that circumstance, 

exporting was encouraged by the Japanese government for more foreign currency and it 

intensified production such as fishery, including whaling and forestry (Tsutui 2003:298). 

Orchardry also grew with more variety of fruits by utilizing hillsides with native biota, but 

mulberry orchardry had expanded particularly because it produces leaves for silkworms 

(Totman 2014:228). Animal husbandry especially the dairy and beef industry were 

introduced and developed (Tsutsui 2003: 30).   

Gradually though the intensification of production and subsequent need of more resources, 

In the world where Great Powers divided it into empires and colonies, Japan expanded to 

become one of the empires by colonizing Korea and Taiwan.  Korea and Taiwan were 

colonised through the Sino-Japanese War and by signing an alliance with Great Britain 

Japan also obtained Karafuto and Kurile Island after the Russo-Japanese War (Low 2013). 

This military success influenced Japanese entrepreneurs to expand. With the Japanese 

occupation in Korea and Manchuria, Japanese pushed rice and soybeans cropping could 

satisfy its demand in Japan, while Japan itself started intensifying the wheat cropping 

(Tsutsui 2003:299). While Japan was trying to prove that they would be able to be a leader 

in Asia, the 1923 Kanto Earthquake and the Great Depression in 1929 hit the economy very 

badly (Okazaki et al 2011). The economic depression also affected Japan to radically 

conquer the Manchurian area, however, this created political tension with other countries. 

Japan gradually isolated itself and agreed on the three-power pact with Italy and Germany. 

Second World War ended with Japan’s defeat and the imperial industrialization society also 

met its end in this process. Japan found itself in a disastrous situation after the war, 

especially with two atomic bombs in Hiroshima and Nagasaki (Tsutsui 2003:297).  

Post-war Period, Entrepreneurial Industrialism (1945-2010) 

After the defeat at the World War Second, Japan experienced about 10 years of recovery and 

then a rapid economic growth until 1985 (Okata and Murayama 2010). At this time, 

consumption was increased, and the pollution problem became more visible. The occupation 

by United States after the Second World War impacted the control of the domestic political 

and social situation by imposing its authoritarian power and their own agenda. However, the 

growing population in the archipelago could not be provided with basic necessities on its 

own resources. Thus, Japan was forced to be depending on own resource base after the war 

for a short while, over time it maximized human activity and fuel industrial machinery for 

recovery while seeking global base resource in different way (Totman 2014: 239).  
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By 1955, inflation and massive dislocation, bomb craters were filled, streets were cleaned 

up, and destroyed buildings were removed (Tsutsui 2003:297). Cement constructions took 

over after the temporary buildings of dwellings and business structures in urban area. When 

Tokyo gradually recovered and reconstructed railroads and improved other infrastructure, 

population gradually came back to the urban area (Okata and Murayama 2010:18).  

Japan had been defeated in the war, and the occupation by the United States brought Japan 

back to another game of global politics. The cold war escalated the higher growth and 

industrial development in Japan importing energy resources and exporting products for war, 

The Korean war expanded the industry further with leather, rubber, textile, steel, trucks, 

cement, and lumber (Fukuyama 1989). Although this also led to the lack of labour in the 

cities, more and more new graduates decided to move to the cities to work also because of 

the better payment and mechanic substitution to the rural work.  Most striking was the 

almost 97 % growth of Tokyo and surrounding areas of Chiba, Kanagawa and Saitama 

prefectures between 1955 to 1985 while other areas grew about 34 % (Totman 2014: 239). 

Through this experience, Japan brought its industrial activity level back to the pre-war 

period mostly based on domestic resources. However, the difference between the pre-war 

industrialization and the post-war industrialization is that the euro-American empire took a 

position of dictatorship, still it was the entrepreneurship within Japan drove the 

industrialization (Okata and Murayama 2010:18, Tsutsui 2013:33). After the boom from 

2005, the economy got worse by global bubble burst, that brought 30 % dropped in export 

and 10 % drop in GDP impacted the society hitting the high suicide rate, bankruptcies, 

homelessness and inactive businesses (Totman 2014: 247).  

In the historiography of Japan and Tokyo and the 20th century history entrepreneurship 

stands out as a theme. This aspect is also very central in the speeches at the CSV business 

salon. In the Eco-Model City conceptualisation, the idea itself, also remains very strong as 

we shall see. But before moving on to the conceptualisation of the Eco-Model City I will 

briefly summarise the history of environmental awareness in Japan. 

3.2. Environmental problems and awareness 

As an environmental history thesis, I would like to emphasize especially the power 

dynamics between rulers and others, westerners and elites in Japan, and how it influenced 

the establishment of Tokyo and environmental movements. I already mentioned above, how 

some scholars, especially within the economic discipline claims that Japan’s 

industrialization and adoption of western economic liberalism, so called neoliberalism, 

started after the Second World War due to the U.S. occupation (Fukuyama 1989:10). In this 

explanation this would also have been the start of the environmental problems. However, 

Japan had encountered an increasing industrialism and several linked environmental 

problems, such as pollution even before World War. Japan’s participation into the several 

wars was itself deeply embedded into it's the Japanese expanding economy and ecological 

challenges as discussed above. Below I will discuss how these problems resulted in a rising 

environmental awareness over time.  

Environmental policies and awareness 

By 1700 as Japanese society faced its ecological limits, the exploitation of lands’ and oceans 

was recognized (Totman 2014:188). This resulted in a form of green ‘enlightenment’ that 

shortage of resource influence and limits the human agency (Radkau 2013). Management 

and rehabilitation efforts were made and during the 1700s, complex systems for 

environmental management was gradually established (Ichikawa 1994). Although the new 
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policies stabilized cropland expansion in the countryside, it did not increase the woodlands. 

Therefore, plantation and aftercare was extensively encouraged from the government and the 

state of the forests also slowly improvement with the shift to industrialization (Schreurs 

2005: 318-320). Even before industrialization set in, new technologies enabled lumber to be 

apply to other uses and there was also a change in land use rights to better protect the forests 

as discussed above. Still by the end of the 19th century intensive economical activities had 

resulted in deforestation and exploitation of the environment (Totman 2014:175-180. While 

Japan expanded mining output, pollutants from the mining raced down through the 

downstream and poisoned rice crops and affected marine life, therefore also human and 

animals. Coal mining development also had huge impact on the environment (Watanabe 

2013:74) 

To mitigate deforestation all land was zoned in different forms of ownership and taxation 

was applied to the privately-owned section (Ichikawa 1994). Terms for division were three, 

public, private and common, where the use was controlled by local community. Timberland 

was regarded as very valuable for the government and with the new policy, the land was 

about to be a part of government. This reorganisation was not without problems as local 

people feared that the woodland would be taken away, so that they associated with arson and 

timber theft so that they could hold their lands (Ichikawa 1994). However, the 

implementation of new land use rights gradually settled, and by 1920s, 37% of forest was 

owned by government, 44% was owned by private household, 18% was locally owned as 

communal land and. Public forests owned by the government was targeted for more timber 

productions using advanced technology such as sawmills which eventually led to 

deforestation in the 20th century history while private sector forests were utilized for diverse 

local purpose (Totman 2014: 232-234; Tsutsui 2003:299). Not only fuel access but also 

water management was an important concern in Japan at that time. Dams were created for 

irrigation and improving water ways (Tsutsui 2003:299).  

By the early 20th century, while trade flourished, domestic industry expanded into textile, 

shipbuilding steel mills, metal and coal mines including petroleum production that impacted 

electricity and rail network with a technology of imperial industrialization, construction for 

mining and railroads changed damaging the natural biota, and establishing industries 

damaged marine biomes in coasts and rivers as it had been observed in early period (Tsutsui 

2003: 299). Agriculture, with and without industrialization had an impact on bio-systems 

since decades ago, animal husbandry, orchard, and field cropping developed in this period 

also started to become a part of system change causes.   Field cropping with rice production 

increased, more woodland was turned into agricultural land in this era with the most rapid 

rate in Japanese history (Totman 2014:227). In addition, industrialism impacted agriculture 

by pollutants, new fertilizers and new machinery, and concrete construction (Timothy 

2013:124). New machinery required provisional facilities, such as plants for gasoline which 

released pollutants from refineries and also noxious exhausts. Concrete constructions for 

better irrigation also create poisonous dust to human and vegetation which changed the bio-

system (Timothy 2013:124). The expanding cattle industry brought a huge impact on the 

environment from feeding them grass and other materials that comes from woodlands or 

former forest lands (Tsutsui 2003: 30).  

Overuse of woodlands would accelerate to be the most intensive and large-scale use during 

the Second World War for logging and agriculture (Tsutsui 2003:299). Expanding industries 

and manufacturing also spread illness through factory dust and caused tuberculosis, 

especially at cotton mill factories but at most of the factories such as metal, paper, textile, 

cement plants, munitions, paint – glass, shipyards, rubber, chemical, battery and oil 

refineries from 1910 until after the Second World War (Totman 2014:223-226). Heavy 

usage of chemical fertilizer and coal mining in Japan. Japan also started to import oil for fuel 
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and coal is gradually increased its output by 1955. Later the coal output gets doubled to 

around 42 million metric tons per year (Imura & Schreues 2005:22).  

Entrepreneurial industry era environmental issues movement 

While the ideology of growth as ‘good’ spread with the industrial development, the 

environment was responding with pollution affecting both labourers and biomes (Fukui 

2002). As is mentioned, the success of industrialization, economy and population growth 

leads to higher material consumption levels not only the pollution but also increased 

worker’s injury and sickness have started to be recognized as a social problem (Inui & Kato 

2002). The “Big Four” is a historical example and present a historical shift in attitude 

towards to the pollution in Japan. The ‘Big Four’ are the Kumamoto Minamata Disease 5, the 

Toyama Itai Itai6 Case in, Niigata Minamata Disease, and Yokkaichi Asthma (Upham1976). 

Difference among these diseases are not based on the area but the causes. Yokkaichi Disease 

were caused by an air pollution case, Toyama Itai Itai Disease were caused by cadmium and 

others were by mercury poisoning, both cases were infected through the pollution in natural 

water systems (Upham1976).These symptoms were recognized before the second world war, 

however, the Japanese focus was to grow its industry and economy. Thus, the pollution was 

not well recognized until the post war period (Miyamoto 2013). An example is the local 

activists from the ealry1900s until 1970s against Asio mining operations which have brought 

poisons through the Tone Edogawa watershed (Timothy et al 2013). Similarly, Tokyo had 

not paid attention or had not taken an action on pollution from mining at the Ashio 

mountain, located on the northern fringe of Kanto, impacted to Tokyo area, until the 1970s 

(Timothy, Thornber, Miyamoto 2013). The discovery that the Kumamoto Minamata disease 

is caused by industrial disposal of mercury was made in 1956 and local and urban 

intellectuals’ pressure over years pushed the industries and the government to acknowledge 

the side-effect of rapid industrialization and economic growth. In addition, the Itai Itai 

disease was discovered to be caused by cadmium pollutants from drinking water and rice. 

Several lawsuits from polluted areas and patients against companies/research 

institutions/government were launched, which resulted in about 10 years of struggle for 

compensation and acknowledgement7 (Timothy 2001: 70, 174).  

Overall in Japan, pollution and injuries from industrial activities increased and urban 

protests had become active from the 1960s onwards (Fukui 2002). The government could no 

longer ignore the side effect of industrial activities and had to deal with the urban discontent 

seen in increasing protesting. In 1970, the government finally took pollution problem 

seriously and the Diet, the national legislature of Japan was hold for a session especially for 

the pollution matter  including education about pollution and revised Law for Environmental 

Pollution Control (Timothy 2001:206-207), and this has become a turning point of how 

Japan relate environment and industry and the historical Diet today called “Pollution Diet.” 

The Environmental agency was established in 1971 (Imura & Schreurs 2005) to deal with 

the disease by pollution and the efforts were tiding the nots and discussion on the pollution 

shifted to air pollution effect to the health in urban area. The Ministry of International Trade 

and Industry (MITI) also released a plan for industry in 1972 for decentralizing industries 

(Timothy 2001:246). However, at the time, most of the fisheries were already destroyed as 

well as farmlands that had been turned into urban uses. Forestry was on the highest demand 

after the war for the reconstruction, population growth and higher standard of living, and 

                                                                 

 
 
6 Itai Itai means “Ouch Ouch” in Japanese, Minamata Disease.  
7 The company did not accept that the cadmium pollution was not because of their industry and defensed with U.S. based 
research to confront to the public and victims (Timothy 2001). 
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advanced technology for logging intensified. Later on, the construction shifted to concrete, 

and more recycling woods, however, the limit of wood outtake was met long time ago and 

access to timber import was increased thus that was simply shifted from depending only on 

domestic to seeking resource from outer area of Japan (Totman 2014: 275-276). The drop in 

the demand of domestic timber helped woodland to recover in some level but with different 

species.  

Thus, in fact, MITI’s effort did not work well. There was still the dominant belief that anti-

pollution policies negatively impact economy and the basic tension between industry and 

polluted localities and demands for damages continued (Totman 2014: 246). Some cities 

with well-to do and highly educated protesters kept putting pressure on the local 

government. Finally, a regulation to stop the industrial expansion was introduced. Due to 

this regulation, industries were looking for rural locations that welcome their expansion and 

that lacked industry, seeking benefits from the property tax and new employment in local 

areas (Totman 2014: 246). However, this movement created more serious pollution and 

environmental problem and caused a real estate boom. As land prices rapidly increased in 

the hinterland inflated urban land prices later on triggered a real estate ‘bubble’ that burst 

during 1989-1990 (Fukui 2002). Importantly, in this period until today, the environmental 

issue is not only the pollution but also raw material resources from outer Japan. The 

intensification of land use with chemical and wastes changed ecosystems, today we can see 

the impact as climate change such as global warming, higher sea level, unpredictable and 

powerful natural disaster and so on. The transition of policy and government’s focus from 

pollution to climate change is in the 1990s. In 1990s, the summits for environmental 

protection were held such as the Rio 1992 Earth summit where UN established the Agenda 

21 Action plan for sustainability. By then Japan has become one of the leading members in 

international relations with their strong economy.  The interest in climate change in Japan 

was increased when Japan hosted the Conference of the Parties to the United Nations 

Framework Convention on Climate Change in Kyoto, 1997 (Cop 1997). The government 

saw the resulting UN Kyoto protocol as a good opportunity to be a leader in the global 

political scene (Tiberghien and Schreurs 2007). It was seen as a good opportunity to remedy 

for the history of pollution and to change the image of Japanese corporation’s responsibility 

in the global scene, according to Tiberghien and Schreurs (2007). Due to this shift, the Basic 

Environmental Law were established and activated and the Environmental Agency that was 

previously limited to only pollution issues also developed into a ministry of the government 

‘Ministry of the Environment’ to deal with broader environmental issues such as climate 

change in 2001 (Imura & Schreurs 2005: 56-61). These actions were processed together with 

two other major ministries, Ministry of Construction and MITI. Thus, it motivated not only 

international and national governments but also industries and businesses to follow the 

global trend of environmental issues in the global level (Imura & Schreurs 2005:56-61). The 

new self-image discussed by Tiberghien and Schreurs (2007) is apparent in the envisioning 

of the Future City programme and in the Eco-Model city of the OMY district announcing 

their aim as to be a leading sustainable urban city in the world. While before pollution 

prevention and environmental mitigation was seen as an obstacle to business, now 

environment has been relabelled as a business opportunity as we shall also see in the coming 

chapters.  

3.3. Urban development and Tokyo City 

The origins of Tokyo go back c. 400 years to the Edo period. Since Bakufu was a feudal 

system, the planning of Japanese society was top-down. As Ichikawa (1994) writes “The 

process of the shaping of urban form can be directly related to the nature of feudalism” 
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(Ichikawa 1994:182). When Edo Bakufu, the feudal military government, came into power, 

their plan was to establish a city around Edo Castle and its surrounding environment through 

a formal city plan. The plan was to make the land available for commercial buildings and 

dwellings. The location was influenced by Chinese principles of urban planning, the Edo 

city was planned with the castle as its basis. The city would be surrounding and protecting 

the castle, a design which strongly reflected the social strata of the era (see above). This 

urban planning based on political and economic needs has influenced also today’s urban 

structure of Tokyo, where the ‘castle’ has been replaced by the economic centre (Ichikawa 

1994:180). The need of timber, increased with urbanisation, and posed a problem as 

population increased. In Edo city, there was a fire incident, the so called “Great Meireki 

Fire” in 1657.  The crowded neighbourhood in Edo, including the Edo castle, warriors, and 

commoners’ residential buildings and people were damaged and destroyed. Re-establishing 

the city required materials rapidly (Ichikawa 1994:186). The fire affected the structure of the 

city, it reduced city density and all the temples were relocated to the outer part of the city 

such as relocation of shrines and temples (Ichikawa 1994:186).   

Edo becomes Tokyo 

In 1896 imperial rule was re-established in Japan with broke the power of the Shogun, who 

was ruling Japan at that time, and to some extent the associated feudal system. This event is 

called the Meiji restoration. As a result, Edo was renamed Tokyo and made the capital of 

Japan. Edo was already larger than Kyoto where the previous imperial palace was located. 

With the restoration the previous castle for the Edo bakufu was turned in an imperial palace 

and the emperor moved here.  Toward the end of the nineteenth century, Japanese urban 

planning has changed almost 180 degree due to Industrial Revolution from western society 

influencing the traditional planning principles and design methods. Since then Tokyo has 

experienced that the land has been near wiped out both by natural and political disaster, such 

as earthquakes and war. The new Era, called Meiji after the emperor became the centre of 

governance, also focused on governmental office planning, including the National Diet 

building constructed in 1921 Okamura 2013). 

In the early 20th century many people moved in to the Tokyo area due to that factory 

workers were needed in urban area. Not only did the population increase, but transportation 

also develop. This caused further urbanization, especially reflecting Japan’s steep 

mountainous geography made the Tokyo port very valuable for transportation (Totman 

2014: 203-205). Another main reason for this rapid growth of population was because of 

improved food supply to the public and increasing population health, promoted by the 

domestic and global resource base and with agricultural technique shift (Totman 2014:205). 

In the end of the later agricultural society period, estimated population was 33 million, by 

1940 it had become 70 million. They factories did not have huge employments because of 

their focus on developed machinery for larger output and profit, but instead smaller scale of 

business gave urban jobs with low wages, although the wages were higher and more 

attractive in urban area comparing to the physical hardship of working in rural areas, for 

example, farming with a low wage (Totman 2014:218-220). In this situation, the government 

was not capable of being receptive to the labour problems, and as a consequence, Tokyo 

increased population till 6.7 million in 1935 (Metropolitan Tokyo).  

A major earthquake took place in 1923, the Great Kanto Earthquake hit the central of Tokyo 

and damaged the infrastructure, 300.000 houses and killed over 140.000 people in 1923 

(Metropolitan Tokyo, Braiterman 2009, Shea 2019) Although, infrastructure for 

transportation and water resources were gradually established, This was interrupted by the 

second catastrophe which was the Second World War. The Tokyo prefecture and Tokyo, 
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that acted as a dual administrative system back then, were combined together for efficiency 

reason during  

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 10. Tokyo and Yokohama area after the Great Kanto Earthquake. Image from The 

Atlantic8 

 

                                                                 

 
8  The Atlantic: 1923 Kanto Earthquake: Echoes From Japan's Past. Available from 
https://www.theatlantic.com/photo/2011/03/1923-kanto-earthquake-echoes-from-japans-past/100025/ 
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Fig. 11. Area around Sumida River in Tokyo after the fire bombs during 1945. Image from 

The Japan Times.9 

 

the war and became the Metropolis of Tokyo in 1943 (Metropolitan Tokyo). Then on March 

10, 1945 the largest air raid during the war hit Tokyo with great losses of life and materials 

as Tokyo was bombed 102 times (Metropolitan Tokyo). Although the war ended in 

September of the same year, the effects from the bombing could be seen all over Tokyo. 

Population decline was significant, population became half of it in 1940, to 3.49 million 

(Metropolitan Tokyo). Financial issues continue to be obstacle in Tohyo urban planning and 

was only overcame finally in 1963 (Okamura 2013). Many landmark buildings were then 

constructed and often planned to include a view of Mt. Fuji, inherited from Edo city 

planning methods. Modernization in Tokyo rapidly proceeded in Meiji era and the modern 

western city’s Baroque style city planning was encouraged based on the model of Paris 

where central square with a remarkable statue become a centre of the city (Okamura 2013). 

Park and green space were also established for health, disaster prevention and recreation 

purpose. However, the rapid economic growth also hastened the ‘stacking and packing’ (cf.  

Totman 2014: 190)10 planning of Tokyo. This influenced much of ‘the view of Tokyo’ that 

otherwise aimed for a city planning that romanticize Edo and Meiji cultural heritage 

(Okamura 2013). However, this dense urban planning was unavoidable with this rapid 

urbanization as tight densification of urban areas it was the only possible way to meet the 

limited space for the rapidly grew population was by.  

For the recovery from the second world war, Tokyo and surrounding area Kawasaki, 

Yokohama, and central Chiba, the so-called Greater Tokyo area developed with industries 

along the major trading ports. Kumaki et al (2013) explain how Tokyo expanded due to its 

high population with the construction of artificial land for industrial buildings, port, airport, 

housings, hotels and resorts and also cutting and filling the hill area. With the growing 

population, lifestyles also started to depend on consumerism (Totman 2014). There was a 

housing construction boom around 1930, and another boom in the 1960s were the city 

expanded on hill areas, farming areas, and forests. The biggest peak of expansion was in the 

beginning of 1970. Constructing of artificial island first took place in 1592, but after 1976 

the total artificial land expanded to 20 km2 in Edo and today it took 187 km2 in Tokyo area 

for business, commercial, residential, and leisure and for Haneda Tokyo International 

Airport (Kumaki et al 2013). Intensive constructions are still ongoing in Tokyo. Tsukiji fish 

market has moved to new area Toyosu area, a shopping and restaurant area in Tokyo called 

Shibuya with its famous crossing restructuring the station and centralis the commercial 

buildings and business buildings towards the station. Olympic 2020 will be held in Tokyo 

and it seems to encourage rapid change in Tokyo now a days, however this is now embedded 

in the thinking of the sustainable city. 

Enters the idea of the Eco-model city 

The idea of eco-city is thought to have begun with the idea of garden city, meaning a city 

harmonize with nature, an idea that predates the age of environmental policies or the concept 

of sustainabiliity. According to Imura (2010: 19-20), the idea has been expanding since then 

as a response to the growing environmental issues and social movements, as described 

                                                                 

 
9  The Japan Times: From Tokyo to Grozny, history littered with civilian massacres. Available from 
https://www.japantimes.co.jp/news/2015/02/15/world/from-tokyo-to-grozny-history-littered-with-civilian-massacres/ 
10 Packing according to Totman’s (2014) is that in limited space pack the buildings and infrastructure and stacking means 
putting human into these facilities. 
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above. The idea of ‘eco-city’ is still not concretely defined and there different definitions 

depending on cities, the concept of “eco-city” developed around three preliminary concepts: 

the ‘amenity’ of the town which aimed for comfortable atmosphere of urban areas in 1980s, 

and the ‘ecopolis’ based on the idea of a  circular material-energy consumption and finally 

the ‘eco-town’ a concept that focused on zero-emissions from industries in 1990s. Thus, the 

resource recycling, the circulation economy and zero carbon emissions have been envisioned 

to deal with the enormous energy and material consumption and wastes of urban areas 

(Imura 2010: 39-41). The efforts to deal with the energy resource and waste has been put, 

for example in transport development, implementing lower carbon emission and electronic 

transportation systems (Gudmundsson 2016:279). However Japan is still challenged by its 

characteristic demographics, geography and economy such as aging society, decreasing 

population, urban sprawl, national debt and natural disasters, and all these factors affect the 

pattern of mobilizations (Gudmundsson 2016:279).  

 

In such circumstance, the Eco-model city initiative was established by a Liberal Democratic 

Party of the Japanese government in 2008 to initiate the reduction of carbon footprint in 

cities as a part of national climate policy and a development policy in 2008 concerning the 

economic (Gudmundsson 2016: 277, Wittmayer et al 2016:35, Imura 2010:39). This means 

that the initiatives started from the ambition to combine the environmental and economic 

aspects. Two years later in 2010, Democratic parties of Japanese government added the 

“Future City” initiatives to emphasize the growth of Eco-Model Cities and upscale the Eco-

model city to create an environmentally, socially and economically attractive city that 

everyone wants to live in. The project was part of a ‘New Growth Strategy’ (Wittmayer et al 

2016: 40) (See also Chapter 1.3.). The ambition is for the Eco-model cities to: 

 ”transform Japan into a low-carbon society, the Japanese 

government demonstrates to the world the future vision of a 

low carbon society by selecting and supporting Eco-Model 

Cities (EMCs) that take pioneering initiatives with ambitious 

targets for GHG reduction and others”11 

It is also stressed how Japan through this initiative will “take a lead” on low-carbon and 

sustainable society by “uniting efforts of local communities” (idem.) The Cabinet Secretariat 

of the Prime Minister’s governmental office today manage both initiatives through their 

Reginal Revitalization Bureau (Gudmundsson 2016:281). In 2008, 89 cities applied to be a 

part of Eco-model city initiatives and only six were elected. The number of cities gradually 

increased and today 23 cities are regarded as Eco-Model Cities, and 11 cities as Future 

Cities (“FutureCity” Initiative n.d.). Future Cities is different from Eco-model cities in 

several ways: Future City Initiatives aims more broader sustainable development with 

innovative technology from a triple bottom line perspective (environment, society, 

economy), they receive direct governmental support, their vision includes connection and 

knowledge sharing internationally (Wittmayer et al 2016: 41). Thus, the idea of eco-city 

today aims to promote the city by city actions, and by internationally enabling sharing and 

exchanging these successful/unsuccessful approaches for sustainable city as an inspiration 

and model for other cities to implement in their own local actions. 

 

 

 

 

                                                                 

 
11  Quote from a 2011 presentation on Eco-model city at https://www.iges.or.jp/en/archive/kuc/pdf/activity20110727/4-
1_Japan.pdf 

https://www.iges.or.jp/en/archive/kuc/pdf/activity20110727/4-1_Japan.pdf
https://www.iges.or.jp/en/archive/kuc/pdf/activity20110727/4-1_Japan.pdf
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Analysis of the CSV Business Salon  

To analyse how the Ecocity of Tokyo is explained, motivated and presented, and what 

power/knowledge discourses that defines the ideas and visions of the Ecocity I have 

analysed Ecozzeria’s CSV Business Salon reports using Critical Discourse Analyses as 

already explained in Chapter 2. This chapter examine the results of the data coding based 

ontopic categorizations and participant’s demographics, and also use of words, and 

sentences in the CSV business salon reports, (see explanation of methodology in Chapter 2). 

Through this analysis, my aim is to analyse how Ecozzeria through the CSV business salon 

report are trying to fix meaning to the abstract concept of ‘sustainability’. Alongside the data 

and analysis, the participants demographics illuminate them how and who is defined as an 

agent of change for sustainability, but also who is seen as a ‘powerful actor’ in this in the 

(sustainable) urban city planning in Tokyo. As I explained in methodology part, I extracted 

376 sentences that includes a word of sustainability and related words and phrases such as 

‘be able to sustain’ and ‘sustainable,’ and ‘environment,’ ‘eco,’ ‘green,’ ‘CSV/CSR’ and 

also the words ‘urban city’. Then, these extracted sentences have been categorized broadly 

into five different groups: society focus, environment focus, economic focus, and what I call 

‘problematic’ sentences.  

The categorization process started with me reading sentences thoughtfully and I then 

thematised the sentences on the basis on type of sustainability action, either they explain a 

sustainable action for human/society, non-human/environments, or for sustainable economic 

growth. After this thematization, each sentences topic are deconstructed to analyse trends 

and tendencies.  As the final step, the most popular topics from each category are divided 

analysed based on what actors, problematised objects, and approaches are discussed to 

reveal actors locate themselves in relation to sustainability.  

4.1. Overall Review 

Sentences that relate to social sustainability total 89 out of 376. Many of these sentences put 
forward business leaders’ approach to sustainability with other people, or within the 
community, and such phrasings are regarded here as human centric social sustainability. 
Environmental sustainability topics are detected in 116 sentences, for example discussions 
about conservation of resources and reducing Green House Gas approach. The biggest 
number of associations in relation to sustainability in the reports relate to economic 
sustainability (167 out of 376), these texts often emphasize the possibilities of economic and 
business growth in connection with both social and environmental sustainability. 
Problematic sentences are defined here as sentence that are either completely rejecting 
sustainability actions or that are critical towards sustainability actions in Japan total 32 
sentences. The classification of ‘neutral’ means that sentences are trying to explain the 
balance between three aspects; society, environment and economy thus their aim is to 
balance these perspectives, and they are in total 16.  A very strong focus on business and 
economy is obvious from the data and this is perhaps not surprising given the material 
studied. Nature and resources that is environmental aspects are better represented than 
human centred social aspects. However, these are the broad categorisations, below each 
category will be explored in more detail by exploring subtopics. Exploring the popularity 
and trend in topics of each categories help to hypothesize how business leaders try to relate 
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and apply their business into sustainability and more specifically a ‘sustainable urban city’. 
Here, I also would like to explore the data in terms of actors and participants, eg. what 
business sectors are mentioned, which level of employees are involved in Ecozzeria, how is 
the public/consumer defined and how(if) are local residents discussed, what are the gender 
biases. The gender bias is important to scrutinise since gender equality has been discussed as 
a part of sustainability among many other goals.  

4.2. Invited speakers and guests  

Speakers of Ecozzeria’s CSV Salon are invited by the head of CSV salon, Hikaru 

Kobayashi, a special supervisor at Keio University and a former vice minister of Ministry of 

the environment. In total, there are 92 speakers (Fig. 12) who since 2013, spoke at the salon. 

Several speakers spoke more than one time, but I counted the overlaps as well to see because 

it can show tendency of speaker preference. Among the total 92 speakers, there are only 18 

female speakers and 76 are male. The most popular occupations of the speakers are 

representatives from sales, consultancy and the bank/stock market. It is also important to 

acknowledge that there are people not only from the business field, but also government, 

academia and NGO/NPO fields (Fig.13). More than half of the participants, 49 speakers, 

represent the higher position in their organizations or companies such as the level of CEO, 

supervisors or managerial level and the rest of the speakers from outside the business fields 

are university professors and researchers.12 Since Ecozzeria is founded by companies and 

organizations in the MYO district, the selection of speakers may be seen as ‘natural’. There 

have been no broader invitations of other types of speakers such as representatives of local 

citizens groups or specialists in sustainability or environmental issues. From this perspective, 

the list of invited speakers alone, shows that the Ecozzeria organizers do not seem to think it 

a priority for business and entrepreneurs to include diverse perspectives from outside of the 

business sectors, although some are invited from academic field. The event is open only to 

corporate members of Ecozzeria, except facilitators or guest speakers invited from external 

associations. For example, Kobayashi invited university students from his course, once to 

CSV Salon. However, there is no mention about local groups or individuals who are active 

in sustainability or environmental issues. This data clarifies its exclusive aspects of the CSV 

Salon and knowledge sharing and shaping is occurring in these limited perspectives. I will 

now go on to discuss the content of the sentences in more detail. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                 

 
12 . Those who are in highest position such as CEO tend to have double or triple occupational title at the same time and 
therefore the sum numbers of occupation and employment level is not the same as the total speaker’s number.  
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Fig. 12. Gender representation of invited speakers (dark grey women, light grey men) and 

categories of speakers.  
 

 

 

Fig. 13. Invited speakers and types of organisations 
 

Total 92 Guest Speakers

Female Male

18 Speakers

76 Speakers

Manager

CEO/ Director

Researcher

Governmental Official (Former)

Professor

Supervisor

Others 

Organisations Specific Types of Organisation Sum 

Government National Ministries 6 

Company Sales 17  
Consultancy Farm 14  
Bank/ Stock 9  
Health Care/ Insurance 7  
Research institution 4  
Internet/ Software 4  
Developer/ Real Estates 4  
Electronic Power Provider 3  
Electronics 3  
Engineering 2  
Computer service 1  
Construction 1  
Recycle 1  
Lifestyle 1  
Advertisement 1  
Chemical  1  
Reusable Energy Resource  1 

Others University 6  
NPO/NGO 3  
Humanitarian Organization/ Foundation 1  
Freelancer 1 

26 

23 

8 

6 

5 

1 

28 
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4.2. Environmental Purpose in Sentences 

An environmental focus is detected in total 116 sentences out of 376 from the reports. An 
environmental focused means that sentences more or less focused on issues related to natural 
resources. Let me first introduce two examples here. 

 

“If consumers would not participate, recycling on a societal 

level is impossible because people would not act unless it is 

enjoyable.”13  

“We need to think environment and economy are combined in 

a story of consumption because we have been consuming not 

realizing that this behaviour costs a lot to the natural 

environment.” 14 

Investigating the 116 sentences, environmentally focused sentences have 10 main topics. 
Energy (saving), resources, GHG, wastes, conservation, recycle, climate, innovation, 
education, and pollution. For example, the first quote can be categorized as a human and 
society focused, however, the purpose of the sentence is more about expressing how 
recycling and reducing wastes could be improved and that is why it is categorized as 
‘environmentally focused’ here, meanwhile the topics are waste, recycling and innovation. 
Similarly, the last quote mention how economy and human behaviour based on economy has 
impacted the natural resources and ecosystems, thus I detected the purpose of the sentence as 
to emphasize that significance to think about the environment.  

 
 

Economy 
 

Environment 
 

Society 
 

Neutral 
 

1 Promotion/ PR 30 Energy (saving) 29 People 24 Conservation 4 

2 Investment 24 Resources  25 Community 21 Health 4 

3 Business 23 GHG 17 Health 20 Community 4 

4 Strategy 22 Waste 14 Education 10 Landscape 3 

5 City making 21 Conservation 10 Networking 10 City making 3 

6 Technologies/innovation 17 Recycle 8 Reconstruction 10 Lifestyle 2 

7 Profit making 17 Climate 5 Society 8 Resources 2 

8 Visualization/Actualisation 

of Value 

16 Innovation 5 Gender 6 Growth/ 

Development 

2 

9 Communication 13 Education 4 Human rights 4 Energy 1 

10 Partnership/Networking 12 Pollution 3 Culture 4 Policy 1 

                                                                 

 
13 Michihiko Iwamoto, co-founder of JEPLAN, INC. – March 16, 2017. Report: Dream City×Sustainability. Available from 
https://www.ecozzeria.jp/events/csv/csv0316.html 
14 Hikaru Kobayashi, special supervisor at Keio University and a former vice minister of Ministry of the environment – March 

20, 2015. Environmental Business Salon: 2014 Review. Available from  

https://www.ecozzeria.jp/events/csv/2014-8.html 
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Fig. 14. Topics Table 
 

There are much fewer kinds of topics when comparing environmentally focused sentences to 

society and economy focused sentences. Part of the reason is that mentioning of 

environmental issues are worded in quite general terms. For example, some other sectors and 

actions can influence the environment positively but just not directly. However, the most 

favoured topics; Energy (saving), GHG, and resources are today ‘buzzword’ in Eco-city 

planning and it has become ‘common sense’ to approach this issue as part of rhetoric. It is a 

way to easily get attention from audiences and to make audience connect whatever is said to 

environment.  For example, a participant of the CSV salon in November 18, 201615 

describes: 

Housings for dwellers have not been developed enough by 

applying environmental measuring system that visualise, for 

example, CO2 emission rate, thus, it is important for 

environmental real estate to widespread such system in the 

city. 

This seems to demonstrate that if dwellers are going to be able to consider CO2 emission of 

their house can change the dwellers perception of environment. As a consequence, it 

reproduces the solution to sustainable environment in this district is tied to these buzzwords: 

energy, GHG and resources. Most of the environmental sentences seem to successfully have 

evoked to attendees and readers of the report how important it is to think sustainability and 

environmental issues so that attendees can brainstorm how they can approach and interact 

with this social trend and issues within their business, and consumers and stakeholders can 

acknowledge that a company is somehow deal with the environment that their production 

and service impact. Furthermore, Japan’s history of pollutions and eco-city ideas within 

transportation energy (See Chapter 3.2. and 3.3.) help consumers and stakeholders to relate a 

corporation environmental action and frame these businesses as an advance and trustworthy 

than competitive others.  

This focus, can be simply dismissed as so-called ‘greenwashing’ that is defined that the 

communication and the way of marketing make consumers to believe that corporations, 

institutions and any other organizations are environmentally friendly action and produce 

their products and services in environmentally positive way (Lyon & Montgomery 2015, 

Chen & Chang 2012). More precisely, greenwashing uses ‘environment’ as a symbol. Much 

like sustainability environment in itself becomes a discursive node that has little essential 

content.  Yet, ‘environment’ becomes purposeful in terms of sharing meaning and 

representation, and this meaning is managed and controlled by insiders of organizations. 

However, there is positive aspect of greenwashing (see discussion and examples in Lyon and 

Montgomery 2015). Greenwashing might increase ‘green talk’ in society, thus increasing 

awareness to sustainability and environmental problem broadly. In the Ecozzeria case, when 

participants talk about the environment and sustainability at the event, in many cases 

speakers are aiming to stimulate ‘green talk’ in terms of the positive part of greenwashing, 

eg. talking green and raising awareness. There are few critical point of view as Iwamoto 

(2017) who was quoted in the first example above, explain that the conventional way of 

understanding how companies have dealt with the environmental issues would not work 

unless they would find an actual solution to it because these ‘solutions’ have not been able to 

include general individual participants as active actors in sustainability and bring it to 

society level. However, this point of views tend to be covered or used by pervaded‘green 

                                                                 

 
15  CSV Salon Report: Environmental Real Estate and City Making Trend Available from: 
https://www.ecozzeria.jp/events/csv/csv1213.html 
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talks’ in the report and advantageously used into the business strategy in the context as a 

whole and rather disrupt the challenge to conventional way of approach and understanding 

of sustainability.  

4.3. People, Community and Society Purposed Sentences 

In total, the sentence that focuses on social sustainability are 89 out of 376.  This number is 
lower than any other category. The most popular topics in this category are listed in Fig.14. 
The first topic is people/society/stakeholders, which is often simply explained ‘Do good for 
people’ or ‘make our society more comfortable’. Thus, these topics are very general, and 
sustainability remains largely undefined, but is loosely specified to be ‘for human beings.’ 
For example, when climate change activists claim that climate mitigation is important 
especially for ‘next generation’ and ‘our children’ this can also be categorized as human 
centered. Other popular topics are active community building, health, education, social 
networking, reconstruction, gender, human rights, and very broadly society and culture. 
These topics are often discussed in the context of within company offices, but also within 
community. For example, Gender issue is discussed in CSV salon by a company’s CSR 
manager, but the purpose with this discussion is merely to make the working environment 
better for women. Frequently social sustainability sentences are often describing features 
like ‘hubs’ for business leaders to be ‘creative’ and come up with ‘better’ ideas for changing 
society through business. But they also emphasize the importance of inclusivity in 
establishing a sustainable urban city. Below I raise three examples taken from a speech by 
Hidemitsu Sasaya, former deputy director general at Ministry of Agriculture, Forestry and 
Fishery and Ministry of the environment (December 19, 2013, and November 26, 2014)1617. 
Hidemitsu Sasaya is now CSR executive of the Itoen Corporation, and the speech focused on 
the CSR activities of this company:   

 

“CSR is an activity by people; thus, it is the basic of the basis 

to think human rights and respecting people within the 

propulsive CSR project.” 

“Generous to people' as a keyword, 'society that is generous to 

people, workplace that is generous to people, and environment 

that are generous to people' shows what we can work on such 

as problem of consumer behaviour, community behaviour, 

organizational administration, labour practice, business 

practice, and environment.” 

“Society requires corporations to establish 1. social readiness 

2. Win-Win relationship between corporations and society, 3, 

education for global human resources to reach sustainable 

society that can be translated into 'for society, for people, for 

yourself, and for the next generation.'” 

These three examples illustrate some examples the human centric and society-focused 

perspective in the reports. This is a vivid process of creating the meaning of sustainability 

and other relating concepts such as CSR. Sustainability, Corporate Social Responsibility, 

Creating Shared Value, and so on, are words simply imported from English. One focus for 

some of these speeches seems to be to create a context for participants to understand what 

                                                                 

 
16  Report: CSR Seminar by Itoen Inc. “Local City Making is Creating Business Opportunities.” Available from 
https://www.ecozzeria.jp/events/csv/csrwg-5.html 
17 Report: CSR Workshop, Office that is generous to people and workers. Available from 
https://www.ecozzeria.jp/events/csv/csrwg3.html 
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these concepts mean. In this sense, the role of the executives is to educate participants who 

are interested in sustainability or want to develop a sustainability project in their companies 

to be able to apply the idea of CSR and CSV. In these introductive sessions for attendees, 

CSR and CSV are introduced as an effective tool for business as it can ultimately be built on 

to make a profit. Therefore, here sustainability is given meaning entirely within a CSR and 

CSV context. In order for more companies to be able to have positive understanding of 

activities in their own organizations, CSR specialists such as Sasaya tend to explain that it is 

simply ‘do good for people’ and ‘people’ here are customers, employees and producers. 

Therefore, gender equality and office environment are also brought up during these events 

mainly focusing on how to stimulate the productivity and creativity of employees.  

The Ecozzeria events can thus be seen as an introduction to understand CSV and CSR as a 

strategy for assisting companies to be better able to strategize marketing into their 

buisnesses. Because the simplified explanation of social sustainability with focus on 

‘generosity to human beings’, human beings are equal to consumers in business leaders’ 

eyes. That is, the Ecozzeria events and concepts introduced there enables company leaders to 

see people as objectified, and as an object in their promotion strategy. People for them are 

targets for promoting their efforts to sustainable action and they do not necessarily regard 

citizens and most of the outsiders of the business fields as actors within the creation process 

of building a sustainable city. In a way, when the Ecozzeria speakers or texts mention only 

people, community and society as you can see in the examples above, they do not really 

mention how exactly to approach sustainability but rather how to market it. That is, the 

vision for sustainability is created as an object of potential for profit, at the CSV salon. By 

contrast, ‘health’ is one of the top interests in social sustainability purpose sentences and 

much more specific than some other topics such as people, community and society. This is 

because those guest speakers bring health as a topic easily to their business for example, 

they create health measurement in their products, others describe how health is important for 

employees to sustain their productivity however it is not supported by any reasons, health as 

a topic seems to be unquestionably understood as equal to sustainability.  

4.4. Economic and Business Growth in Sustainability 

167 sentences out of 376 are mainly focusing on their economy and business. Focusing on 

economy and business here means that sentences centre around how companies can grow 

their profits. Sustainability is used here as a means to develop strategies to differentiate 

business from other competitive companies in similar fields through forms of sustainability 

actions. The topics in the economic and business purpose sentences are broader and more 

distinct than for the other categories. Fig.14 shows all the topics, but the most popular ones 

are promotion/public relation, investment, business, strategy, city making, 

technology/innovation, profit making, value adding (or making), communication and 

partnership. For example, there are 16 sentences that directly explaining how environment 

can be an ‘value-added’ to any service and products. As expressed by Toshiaki Komatsu 

(Coordinator of Industry-Academia Collaboration Studies at Kanazawa Institute of 

Technology) in an Ecozzeria talk in April 24, 2012: 18 

 “'Environment' is an important value today in each services 

and products as a value chain.” 

                                                                 

 
18 Report: Environmental Business Salon, What is environmental business that creates a city in which ‘good people’ live? 
Available from https://www.ecozzeria.jp/events/csv/kankyo-keiei.html 
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Added value in this case means that services and products can differentiate themselves from 

other competitors, thereby leading to a better sustainability for the business. Another 

example comes from the 2013 speech by Hidemitsu Sasaya, the CSR executive of Itoen 

Corporation who was already quoted above: 

“Although CSR had not regarded as a corporate activity that is 

deeply related to a core business of company, it has been 

perceived positively today and introducing CSR activities 

brings synergistic effect to the core business as a result.” 

(September 20, 2013)19 

In the second example, its topic is categorized into promotion and public relation. Both 

sentences try to evoke that ‘environment’ and ‘sustainability’ would be the driving force for 

profit making sustaining their business as a result and fulfilling the purpose of sustainability 

at the same time. Both these two examples are very vague in terms of ‘sustainability’ as it 

mentions solely the more strategical framework of CSV and CSR projects not its actual 

content. Another example, comes from a talk by Norio Masuda, Brand communication 

department at Hitachi solutions given in an Ecozzeria function on September 9, 2014:20 

“CSV era has come, CSV is for innovation to solve social 

problems and working abroad is a way to start it.” 

For purpose of CSV, and a sustainable business project, Hitachi solution created a “working 

abroad” program where employees can ‘share’ ideas from abroad and this sharing action in 

itself is regarded as sustainable. How this program would create sustainable city is however 

very unclear, as I explained above in environmental part, this could also be simply regarded 

as greenwashing. As Chang (2011) discuss that firms are continuously seeking new ways to 

differentiate their products in the environmental era. Green marketing has become an 

effective approach to achieve this differentiation. Companies are turning ‘green’ in their 

marketing so that they can take advantage of the consumer trend demanding 

environmentally and socially responsible products and services. When the Ecozzeria 

speakers talk about environment as ‘value-added’, it implies that they locate ‘environment’ 

in industry and economy, that is, environment here has no worth in itself. The word ‘value-

added’ in term is a business term for consumer-oriented marketing (Almquist, Senior & 

Bloch 2016). Value and the consumers’ needs are interrelated and valued is here based on 

how it satisfies consumers functionally, emotionally and gives the experience of life 

changing and social impact. According to this thinking the long-term relationship with and 

loyalty from consumers depend on the value-adding traits which, in theory, develop a trust, 

assuring the safety, credibility, security and continuity of the corporation (Ravald & 

Grönroos 1996). Individual desire has been shaped and reproduced in capitalistic society in a 

relation with businesses for decades and customer-oriented marketing and generous to 

people strategy in fact do not mean corporations think of customers benefit in sustainability 

contexts here. 

4.5. Critical opinions and Lack of Concern 

Some sentences do not fit into either of the categories mentioned above in the process of 
categorization. There are 30 sentences in total and mainly can be divided into two types of 
sentences in this category. Some are categorized into this sector because it is a critical 

                                                                 

 
19  Report: CSR Innovation, Educating yourself to find CSR opportunities. Available from 
https://www.ecozzeria.jp/events/csv/csrcsr-3.html 
20 Report: ‘Working abroad’ is an innovative platform. Available from https://www.ecozzeria.jp/events/csv/csrwg0909.html 
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sentence relating to the current sustainability action in Japan and other sentences show more 
or less lack of concern to sustainability. Hence, I call them neutral, critical and problematic 
expression.  
 

 
Fig. 15.  Neutral of critical sentences and topics 
 
Neutral or critical sentences are total 13 sentences and shows two topics: No interest in 
sustainability and no actual actions. Often, they are problematizing sustainability in these 
sentences and/or discuss the possibility that they can keep working on this problem to be 
solved. In many cases, the speakers criticize themselves, its own companies’ leaders, 
managers or governmental officials for their reluctant attitudes to sustainability in business 
such as this sentence. An example is the talk by Masahiro Kawatei of Hakuhodo DY 
Holdings (given in December 25, 2017)21: 
 

“There is a gap of understanding of SDGs between business 

leaders and mid-level managers because a survey in 2017 

shows that 36% of leaders regard SDGs as an important 

quality in business while only 9% of mid-level managers think 

it is important to apply.” 

This sentence problematizes the very low awareness of ‘sustainability’ and the sustainable 

development goals (SDGs) in companies, even among those who are in higher position. In 

other sentences, speakers clearly express that the environmental aspect is the least significant 

in sustainability activities. Instead intense commodification is heralded as a way to help 

society to be more sustainable. Yoshiharu Hoshino, CEO at Hoshino Resorts, for example, 

claims at CSV salon in December 22, 2016 that:  

“Hoshino Resorts has successfully made the value of 

environment into a seed of business in tourism industry that 

has very lower impact on environment and positive impact on 

GDP of Japan by utilising the natural environment as a main 

resource.” 

Hoshino Resorts is known for its luxury hotel resorts in Japan and recently announced to 

make one of the poorest areas in Osaka into a development project. Their efforts in 

developing poor neighbourhoods, creating employments and revitalizing local specific 

culture is interesting. The way they simplified framing of tourism having the lowest impact 

in environment is problematic (possibly this is the context of comparing with extractive 

                                                                 

 
21 Report: Finance and Communication will be a bridge between SDGs and Corporation Activities. Available from 
https://www.ecozzeria.jp/events/csv/event-171225.html 

Extremely Problematic Extremely Problematic Neutrally Critical 

Sense of rejecting sustainability in business 9 No interest in Sustainability 9 

Lack of concern to the ecological aspect 4 No actual Action 4 

Intense Commodification 2   

Over Simplification 1   
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industries). However, considering that they are building hotels right next to nature reserves 

making it into the main attraction of the resorts, the statement can be regarded as intense 

commodification of nature as the ‘environment’ here is simply seen as a way to attract 

tourists. Therefore, I have categorized this sentence into ‘intense commodification’, ‘Sense 

of rejecting sustainability in business’ and environment aspect as the least significant in 

sustainability.” This also exposes that sustainability that framed in a sector by a sector ignore 

people’s mobilisation and seems to leave the ‘global’ environmental issues behind by which 

sustainability discussion is motivated.   

Other quotes similarly convey a sense of rejecting sustainability in business (for example by 

expressing pessimistic view of the role/importance of sustainability in business), and 

through over simplification. The example is the overall statement that lacks concern on how 

their business affect environment, and also a lack of awareness that this is problematic. 

Another example is a quote from an attendee referring to a word of RICHO, a Japanese 

electronics company, in the report of October 31, 2018. 22 

‘Don’t do business with the environment unless it gives 

profits,’  

This quote clarifies that the main reason for why many attendees are interested in 
environmental issues and sustainability, they see this as an opportunity to enhance their 
business and profit making. Important to note here is that the neutral or critical 13 sentences 
are particularly the outstanding ones and there are more sentences that are more or less 
questionable. Since speakers seek for possibility to profit from sustainable projects both in a 
direct and indirect way, it is a matter of how they express profitability and sustainability as 
synonymous to support their businesses. Topics related to investment is one of the sensible 
topics. ESG Investment means investors invest due to corporation’s efforts in improving and 
concerning its impact to Environment, Society and Governance, known as a sustainable 
investment (MSCI n.d.). To get invested, corporation side need to consider how to attract 
ESG investors, their ‘sustainable actions’ seems to create to be an object for investors to 
judge in ESG investment for this crystal-clear purpose. Most topics include consumption as 
a popular topic, but it is important to note that most of the time they do not particularly 
problematise the effects of consumption but rather encourage consumption in an ethical way 
or try to mitigate effects by strengthening the cycle of locally produced and consumed. 
Similarly, resources are often mentioned in terms of maximizing its capacity and production 
and to encourage efficient use of the resources. Education is another popular subtopic, 
however, most of the time education also can be detected as a yellow card because they 
vision is to educate ‘people’, meaning workers and consumers, in order for them to 
understand the activities and knowledge of business and to be better able to justify their 
actions. It is a very purposeful project for profiteering, all the aspects can be utilised by 
organizations and inside actors to uphold their position of power through this rhetoric and 
linked activities. Again, the relationship between business and customers has been 
established in capitalism and within this strategy educating customers to trust own business 
because of their CSR/CSV activities still embodied in the conventional economic system. 
This rhetoric, if successful, would also prevent actual sustainability, though consumers 
sooner or later will realize that their claim about sustainability are not true (Lyon and 
Montgomery 2015).  

                                                                 

 
22 Report: Activities by local Associations (Jichitai) and Advance Environmental Business. Available from 
https://www.ecozzeria.jp/events/csv/csv-181031.html 
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4.6. Actors, Objects and Approaches in Poplar topics 

The categorization and topics presented above show that some topics are particularly 

favoured in the CSV salon events. In order to understand the relation between actors (a 

provider and a receiver) and the relations among actors, objects and approaches.  I 

developed another way of coding the material inspired by Reisigl and Wodak (2001). 

Focusing on the most favoured topics: Promotion/ Public Relations from economy sector, 

Energy from environment sector, People/Stakeholders from society sector, and conservation 

from the neutral sector I have coded sentences in terms of actors, objects and approaches. 

The number of total sentences is 107 out of 376. Again, I thoroughly read to extract actors 

(eg who and for whom), objects (meaning which field is problematized), and approach (to 

objects), from each sentence. As result, 29 different relations between actors are found (Fig. 

16). Active actors are often the company and they act for themselves, consumers or people 

in general. It implies that sustainability action is understood to be performed by 

company(ies) as a main actor and city, government, university follows and then citizens. On 

the other hand, those who are represented as the purpose of action is also first the company, 

then consumers (differentiate from ‘people’ because it reflects the scale of view) and people, 

society (similarly the scale is different from ‘people’) and the rest is listed in Fig .16. This 

result shows how business people consider their companies as the main purpose of 

‘sustainability actions’ but also highlights that business people frame sustainability action in 

a very top-down way. Furthermore, this reveals that the purposes or targets for companies’ 

actions for sustainability are very narrow. While environmental issues such as global 

warming is global, CSV Salon speakers limit their vision only to their surroundings.  

Paying attention to Fig. 16’s problematised field, it shows focus is either on their business or 
wider field such as CO2 emission and resource among top actor relationship. When it is 
focus on business, they problematise how CSV/CSR is taken for granted both for companies 
and among general people. Similarly, other problem for them is concerning their lack of 
communication about their activity concerning of image of their company. The 
problematised field that focus on the relation between the company and customers is rather 
interesting because it shows the conflicts between two main problems; contradiction of 
consumerism and inactiveness of individuals in behavioural level.  

Those sentences that problematise energy consumption, carbon emission, material 
consumption, wastes, and resources tend to show concrete approaches are mention for the 
problem of energy, carbon emission and wastes such as ‘green lease’ where consumers can 
save money by using more reusable energy and solution that applying measurement to 
buildings for calculating its saving energy rates. On the other hand, lack of economic 
activity within local businesses of OMY district is problematised and approach suggest 
solutions such as need for better advertising system to encourage people to be ‘active’ to 
experience the city better, which is rather vague to how it actually solve the sustainability in 
socio-ecological perspectives. Material consumption brings contradiction here. 
Advertisement for activate people in economy seems to merely lead to more consumption 
which is also raised as a problem field.  

Although speaker’s solution to the high consumption are rarely concrete (in terms of 

stopping consumption) but rather based on the need of ‘seeking a new system.’ In other 

words, the way CSV Business Salon (and by extension Ecozzeria) educate and make a 

meaning of ‘sustainability’ and ‘CSR/CSV’ is vaguely simple. To make it easy to 

understand for business leaders to apply into business, the vagueness and simplification 

applicable to anything and leads lack of consideration on complexity. 

Ecozzeria’s reports focus on what they problematise, how they approach and merely speech 

on the results. That is, those sentences with somewhat more concrete approach indicated are 

also not being able to change in behaviour level in the city. This is might be because of 
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mismatch among actor relationships and approaches in problematised field. Jancovi (2015) 

analyses that Tokyo’s local solution23 to heat island issues were successful because local 

problem was solved by local action and to an independent problem rather than broadly 

address climate change. “In this sense, climate design evolves with the city, not on the top of 

it,” (Jancovi 2015:333) and suggest that urban locality is significant for locally specific 

threats.  

I agree and disagree to this argument in different standpoints. I agree that local action to the 

local issues is important and thus the example’s solution impacted on human behaviour level 

and brought the excellent result. The concrete solution to concrete approach and vision is 

significant. As I describe above already, Fig. 16 data shows that their concentration to 

promotion and communication cannot necessarily change individual behaviour in economic 

sense dramatically and other concrete approach is also not really relevant for general 

individuals and relate themselves to decide act according to it. 

However, Tokyo as an urban city and boundary its area specifically can neglect their impact 

by business decisions and actions. Although Jancovi (2015) also claims that this small local 

behavioural change can increase threat to climate change, there is also a risk of that 

individual behaviour that individuals hardly realize that brings a huge impact to the 

environment when it accumulated such as consuming and travelling and how their life is 

depending on outer areas including overseas countries today because of the globalisation and 

be able to hardly connect themselves to international issues. In this way, sustainability of 

urban city no longer related to the global environmental crisis. 

In sum, what I can see from the data is that environmental sentences are often describing 

their goals and aims, human and social sentences are often to target who they need to cope 

with and deal with to achieve those goals and aims. The problem is that the approach and 

how to achieve the goals and aims are expressed in economic and business sentences on 

various targets own business to consumers and might prevent people to change daily 

behavioral level. It also downplays hugely the massive changes required to meet the climate 

goals and other sustainable development goals in Tokyo, Japan and the world. 

Contradictory, their way of relating business in sustainable city projects reproducing and 

intensifying economic driven individual mentalities and behavior in daily life. As Elden 

(2007) describe the agency of economy and its autonomous power, business leaders and 

urban city dwellers who have access to it can maximize their agency and it seems that 

sustainability itself has become a new neoliberal creative destruction (Harvey 2007) as well 

as urban city attraction. 

 

 

 

 

 

 

 

 

 

 

 

                                                                 

 
23 Urban structure has been regulated to reduce the heat island phenomenon and Cool Biz Policy, that keep air condition over 
28°C and flexible dress code  has been wide spread and successfully reduced 1.14 million-ton reduction in carbon dioxide 
(CO2) emissions according to the report form Cool Biz (2006) according to Jancovi (2015). 
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Fig. 16. Relation of Actors, Objects, and Approaches 
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Discussion  

As shown by the Japanese environmental history, modernisation and industrialisation started 

before Meiji Era but accelerate in Meiji Era changed population dramatically and 

technological advancement intensified resource extraction and centralisation, to create an 

urban sphere. The ambition to accumulate capital and resources made Japan expand their 

territory in the 20th century which triggered several wars and ended with the defeat at the 

Second World War. This defeat strengthened the relationship with United States. 

Reconstruction of government, economy and urban city Tokyo was strongly influenced by 

U.S. and Japan experienced rapid economic growth shortly after the war.  Entrepreneurship 

and business has been high on the agenda since this time. In the 1970s-80s Japan expanded 

its economy and became a ‘business leader’ – an image which still influence national policy 

even though economy since 1990s has declined. The rapid economic growth however 

exacerbated negative effects in the socio-ecological sphere, shortage of resources, pollution, 

disease and social inequality. Gradually responsibility from corporations was demanded by 

the public and severe pollution issues made Japan step forward to formulate environmental 

policy in government. Not only pollution but the geographical characteristic of Japan prone 

to natural disaster such as earthquakes, Tsunamis and landslides taught the Japanese 

government and public the importance of resilience in human society and infrastructure. 

Meanwhile international interest on climate change has encouraged Japan to step up to the 

leaders in environmental crisis. In order to balance the environment, society and economy, 

the concept of sustainability has grown and sustainable development with ongoing 

population growth. In a sense, having lost the national role as a business leader Japan now 

had the vision to become a ‘leader’ in green growth. As shown in section 3.3. and 4 ‘leader’ 

is mentioned many times and in relation to the world. Tokyo with the population and 

economy has responded to sustainable development as future possibility. The government’s 

project of “Eco-model City” gives authority to local cities in Japan to lead Eco-City models 

to realise make reduction of Carbon emissions and to allow other cities to learn from the 

process. Chiyoda city of Tokyo as an Eco-model City work to realise zero emission city with 

organisations. This thesis analyses on Ecozzeria, one of their association that is mainly 

coordinated by local business leaders, and how business leaders try to relate themselves in 

sustainable urban city planning by creating the meaning of sustainability among this 

community. This discussion chapter explores how business leaders in Ecozzeria most likely 

to be able to make OMY district sustainable and contribute to Chiyoda city to be a global 

eco city model with the way they associate themselves into sustainable urban city?  

5.1. Is Ecozzeria actually making the city more sustainable? 

Today, there are innumerable examples of ‘eco-city’ initiatives in many countries and Japan 

is only one of them. In the ‘Future-city initiatives,’ Chiyoda City states three approaches for 

their reductions of GHG: 1) energy saving buildings; 2) better transportation and 

distribution; 3) Intensive networking and partnership among citizens, business leaders, 

academic institutions, and the government 

(https://www.city.chiyoda.lg.jp/koho/machizukuri/kankyo/ondanka/documents/honsatsu.pdf)

. Ecozzeria, as discussed here as a strategy hub for the environment, is part of the latter goal 

https://www.city.chiyoda.lg.jp/koho/machizukuri/kankyo/ondanka/documents/honsatsu.pdf
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and seeks for better partnership for OMY district city/community. However, the question is 

how has the Eco-Model City initiative make the city sustainable so far? More precisely, is 

their goal of creating a sustainable community and sustainable business with innovative 

technologies and ideas likely to come true?  

Some statistics and news reports show the reduction in emission or waste numbers, but they 

also trick the audience eyes, as numbers hardly confirms that Japan is archiving goal. 

Reflecting the recent economic growth of Japan, comparing to the other economically strong 

and environmentally active nations such as Sweden, UK and Germany the GHG reduction 

rate is lower than in other countries but GDP per person in Japan is also lower (based on 

2016 data24).  On the other hand, the city’s effort has resulted so far in showing some 

reductions competing to 1990, however, the reduction is seen in the sectors of industry and 

distribution and household and business service sectors increased GHG emission. The rate of 

reduction in 2017 was also lower than any other year which is 0.1% comparing to the 

previous year. In fact, GHG emission per person of japan is about 10t in 2014, and second 

highest among the countries Denmark, France, Germany, Norway, Sweden, Switzerland, 

UK and U.S. The goal for the Chiyoda city citizen in 2020 is 31.1 t per person. The number 

ignores how high the GHG emission is in this area. Thus, Chiyoda city is not on a right track 

to achieve their goal of 25% reductions by 2020 as it aims to reduce only to 1 867 000 t-CO2 

from the 2 359 000 t-Co2 released in 2017(Chiyoda City 2017). This data and my results 

presented here relating to the tone of conversations from business leaders and politicians 

show the challenge and need to actually change attitudes on sustainability at the behavioural 

level.  

It is important here to remember that not only GHG reduction but also income gap needs to 

be considered as social aspect of sustainability. Income gap is often described as a side 

effect of neoliberal economy, it also has become a serious issue in Japan and this issue is 

geographical. The most current data in 2015 shows that 15.6 % of Japanese households are 

reported as a poverty and over 50% of single parent households are reported as well (Iwasaki 

2019). Although some provisions for wage and employments are ongoing, Japanese citizens 

also have declining pensions and welfare subsides and this trend has not been improved 

since the economic bubble broke in 2000s (Hashimoto 2015). Again, with the ageing 

society, Ikeda et al (2017) also emphasizes that the growing disparity between rural and 

urban cities is related to health and thus improving the health status is one of the most 

important in Japan. Poverty in Japan is defined as ‘relative poverty’ that is poverty is defined 

by comparatively to the average income and the problem seems to be undercover by 

economic growth schemes by the government, however, the income gap is the 8th lowest 

among 41 OECD nations based on educational and health accessibility for children 

according to UNICEF (Iwasaki 2019). UNICEF also point out that middle class showed 

increase in their income while the lowest class decreased their incomes. It is not only the 

case for younger generations but the situation among elders who are over 65 is more serious 

because one out of two single elderly women struggle with poverty (Iwasaki 2019). Poverty 

might seem nothing to do with urbanization, but several researchers shows that the poverty 

in Japan is also geographical. This tends to be overlooked, especially in Japan, because the 

segregation is not as clear and visible here comparing to Europe and United States. 

However, it is shown in the gap of health standards due to income disparity (Nakatani and 

Hanibuchi 2013). Hashimoto (2015) states that class exists in space, each district established 

with its unique class and demographic composition. Therefore, poor districts, wealthy 

districts, and working-class districts are becoming separated and when the geographical gap 

increases, the poverty in the poor district intensifies and expands (as working class moves to 

                                                                 

 
24 Data from https://www.env.go.jp/press/conf_cp02/mat03.pdf, pp14 
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the poor district while middle class moves to the wealthy district). While those who do not 

move to another district barely change their class status, those who moved to another, 

especially to the wealthier district, also tend to attain the richer income, that is, by moving 

between districts can be a chance for them to change their social income status (Hashimoto 

2015). Therefore, urbanization and the income gap are deeply entangled, and the process has 

been shown many times in history.  

As shown here business leaders frame sustainability projects through a business and 

economy-based rationalization. This is rationalisation by simplification, and it is applied 

without understanding the complexity of the sustainability project. This brings back to my 

third research question, what influence business leaders to formulate their particular way of 

understanding sustainable urban city in the larger context and what are the possible power 

relationship in this knowledge formulation. In the next chapter, I will argue that the 

historically inherited political economic system and corporations’ previous experience of 

environmental crisis such as pollution might influence how they define ‘sustainability’ and 

their actions today. In more detail, there is a possibility that the historical control of 

capitalism and neoliberalism over social forms and urban formulation. Thus, the 

conventional definition of economy is still accelerated block the goal of sustainability, 

including GHG emission or social equity and what is defined as sustainability. The 

sustainable urban city in this sense, can be just an utopia or ideology for business leaders and 

those who have access to it.  Moreover, the history of environmental crisis and movement in 

society that claim for corporation’s responsibility strongly influence how corporation put 

efforts in their company’s image making. As shown here much of the speeches in the CSV 

Salons is dominated by a particular discourse of how their sustainable action brings positive 

impacts to people and society but also a good business. 

5.2. Urban Political Economy and Environment 

It is observable in my case that Chiyoda city as a model of future initiative governmental 

project through Ecozzeria give business leaders opportunities to discuss how they can 

change OMY district more sustainable. Their solution is for each company to become more 

sustainable and eco-friendlier through intensification of consumerism. These are internal 

conversations by and for business leaders who have access to this salon. These exclusive 

aspects of CSV Business salon might highlight the habitus of urban political economy and 

business that keep reproducing and strengthening a discourse of ‘sustainable urban city’ 

internally based on a very particular knowledge of business and economy. 

In Ecozzeria’s CSV business salon, business leaders’ discourse highlights they are 

influenced by the lifestyle and knowledge of economy. Economy has a defining cultural 

value especially within urban space. In this urban space, business leaders explain ‘green’ as 

a value adding strategy to sell ‘eco-friendly’ product and service. With this strategy, the 

challenge to sustainability and environmentally friendly corporations will not work because 

‘do good for people’ can merely be just satisfying their individual needs and wants based on 

their urban lifestyle. Added value works also works only when what consumers value 

matches with the added value as the business leaders are very much aware of, thus their 

solution to create matching value is ‘educating consumers’ so that services and products can 

be well valued for environmental and sustainable reason and be sold among consumers. That 

means, to sell and to earn profit within the current capitalistic and neoliberal system, 

business leaders at CSV business salon is well sorted out by creating value for their own 

corporation through a sustainability action, to create a better customer relation that 

ultimately enrich the purchase force.  
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This lack of focus on environment as a value in itself indicates that environment is still not 

seen as a ‘cost’ but solely as a ‘value’ in business. The focus on ‘value’ in business means 

that the essential roles and responsibilities for companies to mitigate or pay back 

environmental costs comes as an afterthought or not at all. The environmental added value in 

this sense is only regarded as a value to make companies look as if they do something extra. 

It means that they unconsciously or consciously think that the conventional way of business 

and marketing is a standard. In this way, people are not only made into consumers of their 

products but also of the sustainability action itself.   

Moreover, the value-added philosophy and how companies use it to improve the corporation 

image within sustainability and environmental scene might be a reflection in part of 

Japanese environmental history and the problems relating to pollution and health. Looking at 

environmental history, through the problems of pollution activists emerged and social 

movements directing responsibility from citizens towards corporation. This shift of 

responsibility for disease by pollutants might influence how corporation think and try to deal 

with environmental issue today.  In Chapter 3 it was explained how high industrialization in 

Japan caused pollutant in water and air that heavily infected to humans and spread disease 

and those victims and activists fought against companies) that brought illness to people. This 

incident clarified for the Japanese citizens how corporations and industries have a huge 

impact to environment and society. In this incident, citizens fought against to the companies 

that leaked pollutants and demanded compensation. This also led companies to realise that 

their lack of concern for environment and society affected the trust and image of 

corporations from citizens that in the end effected business negatively. With this reasonably 

recent history, this should remain as a ‘learnt lesson’ both in industry and among citizens. 

Companies now know they need to be able to show that they do not harm anyone’s health 

but improves it. This can be better explained, if I proceed to the economical purpose 

sentences analysed here as it allows us to better understand how business leaders create 

‘value’ for instance in health for selling their service and products under the umbrella of 

sustainability.  

This value making does little to change impact the impact on the environment, for example, 

when it comes to GHG, the Eco-City Initiatives’ main focus, as I have discussed above in 

practice the results are slow? Bulkeley (2014) shares a recent analysis that cities with GHG 

reduction goals in general seems to be failing because the general approach seems to be  to 

work with associations and institutions that frame it within finance, population, economy, 

population, pollution rather than applying a systematic structure for GHG reduction itself 

(Kern and Alber 2008:4; see also Jollands 2008, Bulkeley and Kern 2006; Sanchez-

Rodriguez et al. 2008).  Some scholars argue that actions by collective groups that 

experiments as a process for innovating a sustainable city created a heterogenous structure 

(through networking of different demographics among actors) which intervene in and even 

disrupt conventional the power structure within the knowledge, techniques and resources 

(Bulkeley 2014, Geels and Raven 2006). However they also point out how distinct contexts 

in urban area establish different types of actions for sustainability and ‘eco’ of the city. That 

is, not all the innovation through experimentations are positive in terms of concrete 

environmental goals because this kind of innovation is just testing risks being limited by the 

existing knowledge and technology and do not necessarily reform the existing urban 

development itself (Bulkeley 2014:19, Evans 2011:225). Hence, innovation in this sense it is 

just acting upon the same system and circulate by acting upon the existing knowledge. 

Knowledge as we know always consists of power (Foucault 2000), the power of the existing 

economic, financial, social frame would not give a space for intervention and reconstructing 

of the state.  
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Following this line of thought, Ecozzeria is heavily connected to governments institutionally 

and in a networking sense. As investment is one of their core interests, finance is also deeply 

interrelated in CSV Business Salon. Most of the CSV Salon participants of course mentions 

how their actions create better impact and results, but their focus is more often to show what 

they do. As is observable in the analyses promotion and public relation are often mentioned 

and it can be detected as their biggest concern. This very limited ‘business’ as usual 

approach and the dominant purpose of profiting may push away the possibility of actually 

being ‘creative and innovative.’ 

Seeing the CSR/CSV interest and knowledge as a discursive event here, drives opportunity 

away for actual innovation in the political economic system. Due to the social structure of 

economic centred neoliberalist society with supportive institutions such as the government, 

business leaders, and local associations the conventional ‘art of governing’ do not allow 

deconstruction of power of capitalism and neoliberalism. By contrast the Harvard Business 

review explains innovation and value connection fascinatingly: “[e]executive teams often 

struggle to land innovations that will significantly grow the business…most companies 

benefit more from incremental innovation efforts that add new forms of consumer value to 

their present products and services” (August 2016). Here is a contradiction of business 

strategy and heterogenous innovation. While they aim for innovative business that flip the 

ecosystem of industry, they rationalize the social and environmental issue aspect into their 

strategy and the business strategy is based on the conventional ecosystem of business and 

industry. Hence, although Ecozzeria’s CSV Business Salon aims to solve climate change 

problem with entrepreneurial idea and action, the idea of CSV and CSR prevent most 

business leaders to create an innovation but allow them to escape to ‘contribution to society’ 

or ‘to be generous to people’. 

Natural resources, environment will not be improved in this way, but be worsened by it. 

More importantly, not only the environment will keep being oppressed but also marginalized 

people. In this world, sustainable urban city will be a full of contradictions or a utopia 

simply for the wealthy population. In this world, the actual heterogenous innovation that the 

governments and business elites have been waiting for is impossible while acting within the 

conventional political economic system. In this circumstance, I am critical about how 

inclusive the service, products and city itself can be within the current framing of the Eco-

model cities and FutureCity initiatives. This is limitation is shown both in the demographics 

of the attendees and the analysis of how people are objectified into simply consumers as 

discussed here. The suspicion is that how can this top-down city making by the government 

and business leaders, in which preference in economy entangled, actually diversify the 

population in the city and turn this population into the main actor of city making. Diversity 

and inclusivity are a keyword in sustainability as it can be seen in SDGs today and this 

recognition is truly embraced among those business leaders, however they are not seeing 

people like dwellers, visitors, marginalized population in or outside of Tokyo as active 

agents in establishing sustainability, merely as passive subjects  in the ‘sustainable city.’  

In fact, what the CSV salon lacks might be critical opinions to their speeches and talks of 

sustainability and environment. Greenwashing as I discussed in the result chapter has been 

studied for a couple of decades and there is plenty room for CVS Salon participants to 

reflect on green washing critically rather than just following the international business trend 

that tend to shut out perspectives other than business and economy. Thus, I suggest that it is 

important for business leaders to realize that the way they approach environmental issues 

and sustainability in Tokyo is deeply structured into economic and financial frame and the 

knowledge and approach for it prevents them to be creative and innovative. 

Diversity and inclusivity are already in focus and regarded as the most significant among 

authorities in Tokyo. As Ecozzeia has a central slogan, “connection of people as a biggest 
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resource they have, they can make OMY sustainable.” Mitsubishi Real Estate’s, a main 

developer in OMY district,  is active by streaming promotion videos and one of their videos 

in 2018 for Marunouchi area exclusively focus on diversity in the city ending its video with 

a LGBTQ and Drag queen celebrity telling “Marunouchi is all about diversity” mixing 

Japanese and English in the phrase. Yuriko Koike, the governor of Metropolitan Tokyo, also 

describes in her interview in a National Geographic article that the lack of diversity is one of 

her worries based on her experience of living in Cairo for a couple of years (Shea 2019). 

Optimistically, if this promotion would be successful it would result in the inclusion of 

diverse demographics, and citizens that will be able to participate into the city making. 

Pessimistically, some may find that the city that promotes diversity will not welcome them 

in reality, thus the promotion of ‘city making’ will fail to be diverse and create the 

innovation opportunity called for. The lack of diversity is problematic because it tends to 

support hegemonic power within a place. While diversity and inclusivity are under the 

spotlight of sustainability projects, interestingly the CSV salon of Ecozzeria has no direct 

mention to the poverty issues. Promotion to be inclusive is still embedded in conventional 

political economic systems thinking which strongly influences the current urban sustainable 

city planning, despite marketing and statements of city making and diversity. However, for 

the urban sustainability a restructuring of the state and system within and around the urban 

area is required (Hodson and Marvin 2009:200). Thus, it is important for any aspiring ‘Eco-

model city’ to be able to bring a diversity of people as agents of city planning rather than a 

target for promotions.  
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Conclusion 

Sustainability is a concept used flexibly in any field or debate. Corporate Responsibility for 
Society seemed to be regarded as just an extra task for corporations calling ‘voluntary 
contribution,’ but today it required society, community, people, business leaders, 
corporations to show its willingness and active attitude while they are still embedded in the 
conventional lifestyle and ideology of capitalism. The flexibility gives its own understanding 
in a complex relationship of socio-ecology and socio-economy and somewhat simplified 
definition is applied to business sector so that corporations can ignore the contradiction of 
current economy and socio-environmental ecosystem. In this thesis, I have tried to 
understand and convey how business leaders are making meaning of sustainability for 
themselves to relate and contribute to sustainable urban city planning. The results show how 
business leaders objectify people and sustainability actions into a business strategy. I have 
argued here that this approach will not lead to any innovation because of its top-down 
strategy and because it fails to activate people into making a city. Without challenging the 
conventional economic ideology underneath of their business strategy innovation is 
impossible. Disruption and complexity might be required to get insight to new system and 
relationship between economy, society and environment. For this aim, diversity, which 
means not only various ethnicities and sex-gender orientations but also working class and 
regional residents, would be important to disrupt the top-down sustainable city making 
process. 

The Ministry of Economy, Trade and Industry of Japan announce that they would work on 
‘strategy for energy and environment innovation’ in 2016. In a Nikkei Business article, 
Prime Minister Abe himself says that “the innovation is required, for the GHG reduction 
goal is to be realised, this changes the system of political economy (Baba 2016). This action 
was taken as the result of GHG emission reduction indicated that the national efforts are not 
enough to reduce GHG emissions according to set targets. To reduce emissions, as Prime 
Minister Abe reflects requires innovation. However then not in the sense as discussed by 
CSV business leaders but rather through different points of view, perspectives, opinions and 
therefore also inclusivity. If political and business elites truly look for a better society for 
everyone and for the environment, it is important to let everyone participate to create their 
platform rather than business elites creating a space and ideology of the space for people 
because hegemony of economy might take the control and generate contradiction between 
economy and sustainability again. 

However, it is important to note that Ecozzeria is not only about CSV Business Salon but 
also have 10 more different varieties of event and associate with other associations to 
support OMY district and Chiyoda city’s ‘Eco-city plan. Therefore, further investigation is 
required of how these different functions of Ecozzeria complements each other and creates 
an impact as a whole. The question then remains how there might be still strong knowledge-
power domination in the idea of ‘eco-city’ as embedded in the conventional neoliberal 
economic and political systems or if this idea might be innovatively intervened in, by 
different participants. Another suggestion to the future research is to analyse the connection 
to regional areas that often described as rural or country side. Revitalization of regional areas 
are often targeting for companies in Tokyo and by the government. As I discussed above, 
action for revitalization itself may be merely embedded in the similar economic rationality. 
However, this can be a turning point to actually (re)connect to urban and rural areas and to 
include citizens in the process. 
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While I was writing this thesis, Japan welcomed new era called due to the abdication of the 
throne to new emperor on the 1st of May 2019. The new name of the era “Reiwa” is 
explained to indicate ‘harmony’. To conclude, I hope the existence and inheritance of 
hegemony in history, in the Tokyo establishment and in sustainable city planning today in 
Japan will somehow find a way to turn into actual harmony for the new era truly combining 
both environmental and social sustainability goals.  
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