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ABSTRACT 
 
Yuspeh, E. 2019. Havelock as an Emerging SCUBA diving destination – Challenges and 
Opportunities. Kulturgeografiska institutionen, Uppsatser, Uppsala universitet.   
 
This qualitative field study is conducted on the Andaman Islands in India and focuses on the sustainable destination 
development and SCUBA diving tourism. The island in focus, Havelock, is an emerging tourist destination and an 
international airport is scheduled to open in the Andamans in 2021. The topic is approached through observation 
and interviews with people involved with the SCUBA diving industry, selected informants, and diving tourists. 
Different scales that operate with the island’s development - global, national, regional and local - are investigated. 
Global warming poses a threat to the coral reefs that is the main resource for tourism at the location and the long-
term residents’ education in the subject is absent. The communication between state and nation is a problem as 
laws are passed without participation or awareness from the local community which makes it difficult for business 
owners to invest. Furthermore, diver motivation and satisfaction are investigated. The main motivation of beginner 
level diving tourists from India are not educated in how the underwater world looks like, but are motivated to see 
what they already know through movies like “Finding Nemo”. The study reveals that a degraded coral reef does 
not affect diver satisfaction where the divers are not educated in how a healthy reef looks like. The local Marine 
Protected Area - Rani Jhansi Marine National Park - is in 2019 funded by the government and there are currently 
no entrance fees for diving tourists. However, this has been proved successful in other destinations. The Marine 
Protected Area is perceived as positive by the local SCUBA industry, but it is not interacting with its regulation 
and governing.  
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1. INTRODUCTION 

 
The tourism industry is facing challenges but also great opportunities in the coming decades. 
With an increase in tourists, destinations will face threats to its environmental sustainability, 
and with too few tourists, destinations will face economic hardship. Regardless of the effects 
of tourist on a destination, global warming and the degradation of ecosystems caused by climate 
change affects tourist destinations worldwide. The Self-Contained Underwater Breathing 
Apparatus (SCUBA) diving industry is no exception. Currently, the marine environment is 
undergoing major changes due to coral bleaching from changing water temperatures, 
overfishing, and release of human waste such as rubbish and also releasing sewage directly into 
the waters. While the marine environments are deteriorating, the ecotourism of the diving 
community is growing rapidly. Therefore, it is in the best interest to preserve the marine 
ecosystems since tourist diving destinations are dependent on stable oceans and stable climate. 

This thesis focuses on the diving industry and the sustainability of an emerging tourist 
diving destination. Personally, I have worked as a SCUBA diving instructor for three years and 
gained experience on how the diving business works towards sustainability. I have witnessed 
spearfishing clinics and diving trips to spear the invasive species lionfish in Utila, Honduras. 
Also, I have seen underwater reef building through Sea Shepherds, an international non-profit 
marine conservatism organization, in Koh Tao, Thailand. I have participated in countless beach 
and underwater cleanups. From my experience, the diving industry has done multiple 
fundraisers to raise money and awareness of the various causes such as for sharks killed for 
their fins. In addition, education of the locals in sustainability has been vital to current 
successful destinations. Through my background and network in the diving community I have 
access to key persons in researching this thesis in an emerging tourist diving destination.  
 The location of this field study is the island Havelock, a small, remote island in The 
Andamans’ archipelago belonging to India. The island is located 1,400 km from mainland India 
and situated closer to Thailand, Myanmar and Indonesia in the Bay of Bengal.  Havelock’s 
economy is increasingly dependent on tourism coming to experience the coral reefs. Before I 
arrived at the island I believed the residents and the professional divers work hard to protect the 
ecological environment. This case study will investigate and describe if and how actors on 
different scales such as global, national, regional and local work to preserve and develop 
sustainable ecotourism. It will also portray how the coral reef quality affects non-experienced 
divers dive satisfaction.  
 While conducting interviews of influential contributors high in the hierarchy of the local 
diving community I will learn how these people believe how their efforts will lead to a 
sustainable development. This study is of interest since global warming is a growing problem 
in society. As the coral reefs are very sensitive to temperature changes, they will be some of the 
first ecosystems to collapse. It is therefore important to see how this affects the diving industry, 
which is directly linked to the resource of the coral reefs. To understand the divers’ motivation 
and satisfaction in diving in these exceedingly damaged reefs helps to understand what quality 
a reef needs to have in a SCUBA diving destination, and the importance of sustainable 
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destination development. The findings in this study may gain insights on strategies applicable 
to similar communities throughout the world. 
 
1.1 Study Objective and Research Questions 
This thesis focuses on the SCUBA diving industry and the sustainability of an emerging diving 
tourism destination. The aim of this study is to investigate how this industry is dependent on 
healthy coral reefs, the local Marine Protected Area and the cultural framework that operate on 
the island. All these factors influence diver motivation and satisfaction which is vital for the 
future of SCUBA tourism. This is vital study since ongoing climate changes cause major 
problems for coral reefs worldwide. 
 
In question: 

• How do local actors consider that different spatial scales, such as global warming, state 
legislations and the local community, influence Havelock as a SCUBA tourism 
destination in regards to economy and ecology? 

• How does SCUBA diving professionals and first-time divers experience the coral reef 
degradation of the shallow dive in terms of diver motivation and satisfaction? 

• How does the diving industry in Havelock relate, economically and ecologically, to 
the local Marine Protected Area - Rani Jhansi Marine National Park (RJMNP)? 

 

1.2 Disposition  
In order to make this thesis easy to read the chapters is divided into different parts and sections. 
In the second chapter is the background of the issue. Chapter three covers the methodology, 
observation and different types of interviews explained. In the fourth chapter the conceptual 
framework and previous research is presented. Chapter five contains the findings presented in 
sections answering each of the three research questions. The next chapter, number six, contains 
the analysis and discussion and chapter nine contains a conclusion. 
 

2. BACKGROUND 
 
2.1 The Andaman and Nicobar Islands 
The Andaman and Nicobar (A&N) Islands consist 
of an archipelago located in the south-eastern part 
of the Bay of Bengal. It contains of 572 islands 
where most are uninhabited (Rengarajan, 
Veeragavan, Thangaraj, Ramachadran 2014: 449). 
The islands collectively make up one of the 29 
states in India and is governed by the nation. From 
an environmentalist point of view, the A&N 
Islands have 105 protected areas, of which 15 have 
been categorized as Marine Protected Areas 
(MPAs) (Shimul, Deepika, Madhuri 2018: 7). Rani Jhansi Marine National Park (RJMNP), 

Figure 1: Map of the Andaman Islands. 
https://en.wikipedia.org/wiki/Andaman_Islands  
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founded 1996, is the MPA surrounding Havelock and Neil Island, which are the only two 
islands in the marine park that people are allowed to enter.  
 The island’s landscape is known for its tropical humid climate with an average 
temperature of between 22.1 and 32 degrees, picturesque beaches, world class diving and its 
richness in flora and fauna (Llango, 2018, p. 13). With its national parks, wildlife sanctuaries, 
live volcano and clean environment, it is a constantly growing tourist destination for both 
national and international tourism (Chand, Singh, Parappuraathu, Roy, Kumar 2015: 336-339). 
The tourism season ranges from October to May and the monsoon season is from June to 
September (Llango, 2018, p.13). 
 
2.2 Population and Administration 
The current population of long-term residents of the Andaman Islands are around 345,000 
(Llango 2018, p.85). The head of administration of the A&N Islands consists of one Lieutenant 
Governor elected by the president of India, stationed in the capital of the union territory - Port 
Blair - with a council of advisors represented by the people (Llango, 2018, p.86). The marketing 
promotes the area and creates a perception of place as a clean, beautiful and authentic island 
and what we see in tourist brochures and tv programs leads to our perception of the place.  
 Havelock is an island 38 kilometers from Port Blair, and has been inhabited since the 
1960s.  Many of the settlers were either East Bengal refugees and Indians that were granted 
land to utilize during the Colonialization Schemes by the Indian government (Roychowdhury, 
2011, p. 263). In the Andaman Islands women do not have the same opportunities as men, 
career wise. The women literacy in the Andamans is 75% (Llango, 2018, p. 109). In Havelock 
and Neil Island the majority of people (47%) complete six to eight years of school. The 
percentage of uneducated residents is 6% for men and 17.5% among women (Chandi, Deol, 
Shetty 2012).  
 Havelock is currently going through many changes. These are both national such as new 
laws and regulations, and also international. Other changes include international work 
restrictions and an international airport that will be open in 2021, which will allow flights from 
Thailand, Malaysia and Singapore. This will widen the market from mainly mainland Indian 
tourist to the international backpacker and diving community alike. To be able to do this, the 
destination must be ready for the influx of international tourists, and these efforts will be 
portrayed in this study. 
 
2.3 Ecotourism 
The new ecotourists are highly educated urban professionals, relatively more affluent than mass 
tourists and willing to stay longer and pay more than mass tourists for a high-quality experience 
(Medina, 2012, p 233). These new types of tourists are attracted to an untouched environment 
of a place. Williams and Lew define three aspects needed for becoming a tourist destination. 
These are the presence of resources and attractions, infrastructure with sources of capital 
investment and available labor, and finally the marketing of the destination (Williams, Lew, 
2015 p. 83). Branding the destination as environmentally friendly and protected helps with the 
state’s marketing of Havelock.   
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 Coral reefs are an important factor for the biodiversity and also a resource for diving 
tourism. SCUBA diving is an increasingly popular tourism activity. “In fact SCUBA diving 
tourism is now a multibillion dollar industry and is recognized by the World Tourism 
Organization (UNWTO) as one of the fastest growing sectors of the tourism trade” (Musa, 
Dimmock, 2013, p.117). More and more people from across the world have become 
increasingly interested in ecotourism (Boniface, Cooper, Cooper, 2017).  
 The Andaman Islands in India have these resources and experience a consistent rise in 
visitor numbers, both national and international travelers. Many of the visitors to Havelock 
Island comes there for SCUBA diving.  
 
2.4 The SCUBA Diving Industry 
Coral reefs in the Andaman Islands are some of the most diverse and rich environments in the 
Indian subcontinent and Havelock is the most famous SCUBA destination in the area. The 
SCUBA diving industry in Havelock is currently expanding fast. Between 1993 and 1997 there 
was only one dive center in all of the Andamans. There are currently between 30 and 35 dive 
centers on Havelock Island alone. “Diving as an activity has transformed the path of tourism in 
the Andaman Islands over the past two decades” (Chandi, Deol, Shetty 2012, p.38). 
 The location also meets challenges. Previous research shows that tourism resources in 
low-income countries are often exploited and insufficiently managed, and also that regulations 
are not strict (Musa 2002: 206). In Havelock many people mainly exploit the environment and 
ocean in a non-sustainable way. 
 
 

3. METHODOLOGY 
 

This study is based on a qualitative method. It is effective since it includes subjective 
experiences and findings that cannot be measured in a quantitative study (Bryman, 2011). 
The method is inductive, and no hypothesis is formed before the field study. This is favorable 
when there is not much research conducted in the area and that new interesting observations 
can change the focus on the study. (Bryman, 2011). My research questions were gradually 
reformulated and developed to integrate what is most current on the subject. As I arrived in 
Havelock I found that different scales are affecting the emerging SCUBA diving destination 
which caught my interest. These range from local community and Non-Governmental 
Organizations (NGOs) to mainly state and national legislations. One section of the study – 
the “try divers” rating their experience – was on a scale of one to ten since it will be more 
easily understandable presented in a table (Bryman, 2011).  
 In order to conduct research, I used interviews and observation. Interviews can go 
further in an interview process than just their subjective experience, they can also act as 
informants on specific events and the researcher can critically understand why the 
respondents expresses their experience in different ways (Kvale, Brinkmann, 2014, p.148).  
 Seven selected informants and six SCUBA diving tourists was included in order to 
gain different perspectives of information to answer my research questions. Some of the 
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respondents also work as informants and experts of different aspects of Havelock, such as a 
marine biologist informant on the MPA. I approached the respondents from the diving 
industry and the SCUBA diving tourists that do the “try dive” experience. A “try dive” is a 
local program where mostly non-swimmer tourists can try their first and only dive under 
supervision of a SCUBA diving professional. 

A voice recorder was used to record and save the interviews. This can be a useful tool 
as it helps the researcher to go back and listen to the tones and emphasis of the conversation, 
which is useful, apart from how the interview is recollected (Bryman, 2011). As I had gathered 
data, I transcribe the parts of the interviews that were relevant for my research. Bryman points 
out that some of the interviews may be irrelevant for the research and it is very time consuming 
to transcribe everything. I listened to the full recordings while taking notes, usually between 
three and four pages per one-hour interview. After I went through the interviews, I read through 
my notes. After that I looked for themes. Later, I integrated the most important quotes, 
information and experiences in the results. 
 
3.1 Selection of Field Study Area and Respondents 
The selection of field study area is a growing SCUBA tourism destination in a tropical low- 
income country. Havelock it is an interesting destination to study as it can give an insight on 
how the SCUBA diving business interact with the environment and how they cope with changes 
that are currently affecting the island.  

My selection of respondents was conducted as I used my diving network and found two 
diving professionals I know from Thailand that have worked in Havelock. They gave me names 
of the most influential and knowledgeable people in diving on the island that have a long history 
on the island. These were as Bryman puts it, “key informants” and my study would not have 
been successful without their participation (2018, p.387). I started my interviews with the “key 
informants” who I knew from my diving connections. After this, I used the snowball effect 
since people I interviewed gave me names of others. In Where Gendered Space Bend by Anna-
Klara Lindeborg the author mentions that she gained further trust from the native people as she 
told them she was a mother (2012). I used a similar strategy and my background as a diving 
instructor to blend in. I wore typical diver clothing and a Professional Association of Diving 
Instructors (PADI) hat. PADI is the most recognizable diving education provider in the world. 
I believe that my background helped me to gain access to key persons. 
 
3.2 Observation 
Observation play a major role in this essay. Halling (2011) explains that in fieldwork the 
subjective experience of the researcher is important for the data gathered. I took fieldnotes with 
reflections on how I experienced the community. During my observations in Havelock, I often 
interacted with people and the environment. I spent time chatting with long-term residents of 
the island, had dinner with Indian tourists and long-term residents and dive professionals.  

During my research process, I acted as both an “insider” and an “outsider” in this 
context. In her thesis, Halling (2011) states that this means that I am part of the context in some 
aspects and understand it well, while in others I have no previous experience. As I am a diving 
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professional myself, I am an “insider” in the SCUBA diving industry. I understand the 
terminology and have real experience about diver education. At the same time, in this setting, I 
am an “outsider” and have no real knowledge of the cultural landscape and the social system 
that governs the island. As I spend time with long-term residents making participatory 
observations, I talked about their lives on the island and how they perceived the tourism. Most 
long-term residents in Havelock speak English so it is very easy to interact with most people 
and they are accustomed to tourists.  

Bryman (2011, p.397) states that field notes should be written down as fast as possible 
and that the researcher shall develop these notes at the end of the day. I always brought my 
notebook and took field notes such as simple observations which I use as memos for developed 
field notes later in the evening. I also took many photographs in the field. Time was spent 
driving my scooter to different activity spaces with my notebook and camera, observing 
infrastructure and human-environment interactions. I spend time and focus on the infrastructure 
of the island, its carrying capacity in forms of roads, internet and accessibility and the physical 
geography.  

Furthermore, I conducted a non-participatory observation as I shadowed one SCUBA 
instructor performing a “try dive.” I followed as the first-time diver paid to the dive briefing 
and finally the dive. This made it easier to understand what the tourists actually reported to me 
as I investigated diver satisfaction and motivation. It was very important that I remained as 
Bryman (2011, p.391) calls it “passive” in my observation, and even though I saw that the 
instructor conducted one part of the dive briefing wrong, I did not step in. This could affect my 
observation negatively. Later, I went on a dive at the location of the “try dive” to see the 
environment, coral reef and marine life. Other healthier dive sites were visited to compare dive 
site quality too. I have great experience of dive sites myself since I have visited a minimum of 
50 different dive sites and have over 800 dives. 
 
3.3 Interviews and Respondents 
Different types of interviews were conducted in order to answer my research questions. Halling 
(2011, p.37) distinguish two different ways of doing interviews: the miner interview or traveler 
interview. I used both the miner and traveler interviews depending on what respondent I 
approached and the knowledge I already had in advance. First I conducted traveler interviews 
since I needed more basic information about the place, and later I acted as a miner when I was 
looking for specific details.  The study is inductive with a reflexive approach (Bryman, 2011). 

Before every interview I presented myself, the study, where it will be published and that 
they will be anonymous. It is ethically very important to inform the respondents how their 
information will be used for, where it will be published and that they can be anonymous if they 
want to (Kvale, Brinkmann, 2014). I also asked if the respondent would like me to send the 
report to them after the study was completed (Dalen, 2007). During the research process my 
research questions gradually changed, so it was favorable to include other respondents than the 
SCUBA diving managers and owners as it gives the researcher a widened perspective of the 
issue (Dalen, 2007). All of the respondents of this study have fictive names, except from 
Khushu who agreed that I used his name.  
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In this study I have interviewed:  
 
• four male owners/managers of dive centers: “Aarav”, “Vivaan”, Khushu, “Arjun” 
• one female marine biologist leading an environmental local Non-Governmental 

Organization (NGO) in education of marine awareness: “Anika” 
• one female diving instructor with great international experience: “Ananya.” 
• one male official working on the island, the president of the Havelock Tourist Boat 

Operators: “Reyansh” 
• six “try dive” SCUBA diving tourists 

 
3.4 Open Interviews 
There are several positive aspects of open questions in an interview. One positive aspect of this 
method is that the researcher can gain information on a subject he or she is not familiar with. 
(Bryman, 2011, p.244). I used open interviews on the main topics I was interested in: 
legislations of the dive boats, and how the legislations will look in the future.  
In a new culture it is important for the researcher to be aware of how differences in gender, 
language and social class affect the situation of the interview (Kvale, Brinkmann, 2014). The 
interview with one representative of the Tourist Boat Operators was complicated to get access 
to. Ananya told me that “she seriously doubted that he would share information” and I was 
recommended to bribe him or use “my female charm.” Although this was a special situation, 
the researcher should not moralize and risk to make the respondent uncomfortable (Dalen, 
2007). I managed to meet him and present myself respectfully. To my surprise, he agreed to 
partake in the study with no bribe offered. The material from the Tourism Boat Operators is 
mostly unknown to three of the four owners and managers of the dive centers. In the interview 
I let him speak freely about the topic and asked few questions. The dependability of the 
interview was high since it was non-biased information (Bryman, 2011). The interview lasted 
25 minutes. 

For the interview with the marine biologist, Anika, and the SCUBA instructor, Ananya, 
I used an open interview approach. In this kind of interview, it is recommended that the 
researcher lets the respondents to speak freely (Dalen, 2007). I let the Anika talk about the NGO 
she was running on the island. She also informed me much about the RJMNP and how it was 
governed. She has a Master’s of Marine Biology and is an expert in the field. For Ananya I 
conducted an open interview since she has been working in Goa, which is another dive 
destination in India. She shared information about India, being a female instructor and how she 
perceived diver motivation and satisfaction. The choice of interview form was very satisfactory. 
These interviews were approximately one hour long. 
 
3.5 Semi-structured Interviews 
The semi-structured interview as a method is effective as it allows a flexible interview process 
(Bryman, 2011, p.260). Four semi-structured interviews were used with the representatives 
from the SCUBA industry. I scheduled most interviews a few days ahead. I used an interview 
guide to lead the interview the way I intended (see appendix). I opened the interviews with 
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relaxed questions such as “how long have you lived here?” and approach the topic further into 
the interview (Dalen, 2007). The main themes of the interview were to find out what scales 
are operating on the island, how they perceived diver motivation and satisfaction and the 
SCUBA diving industry’ relationship the MPA.  
 The first interview I made the mistake of not casually chatting with the respondent 
before the interview started. The result of this was that we spent much time discussing dive 
sites, friends in common and other personal experiences with diving. All the following semi-
structured interviews I spend time chatting before I started recording. My interview guide 
worked very well. The flow of the questions was successful and I managed to get all the answers 
I needed. For the interview locations, I selected quiet locations. Directly after I conducted the 
interviews, I wrote reflections of our talk. These interviews were around one and a half hours 
each. 

 
3.6 Structured Interviews  
For the six “try dive” tourists, I used a structured interview guide (see appendix) to gain 
information, focusing on subjective experiences. One of the assets of structured interviews is 
that the researcher can help the respondents, which is not possible with surveys (Bryman, 2011). 
This was important as I could describe the questions in easily understandable English.  
 I had limited time to get their opinion before they could share their impression with 
others. An important aspect of structured questions is that they can keep the interview short and 
focus on the topics of the research (Kvale, Brinkmann, p.177). The setting of the interview was 
beach no.2, which is a government assigned beach for the “try dive” program. The interviews 
were conducted one-on-one and structured in short, relevant questions. There were two open 
questions in the interview about motivation and satisfaction. 10 questions were asked in regards 
of their experience on a scale of 1 to 10. I used the “scale” questions in order to get a more 
easily presented response instead of responses such as “great”, “good”, “okay”, “amazing”, 
“no”, “definitely”, etc.  The reason that I choose ten questions is that the researchers need of 
information must adapt to the respondent’s motivation to part take in the study (Holme, 
Solvang, 1991). The structured interviews were fast as the “try diver” just completed their first 
dive, wearing a 3mm full wetsuit in 36-degree weather with family waiting for them. Each 
structured interview lasted for approximately five minutes. The timing was important and I got 
good insight into these tourists’ subjective experience from their “try dive” and the way they 
perceived the dive site. 
 
3.7 Validity of Methodology 
Some of the results in my study showed differing results depending on the people I interviewed. 
It could be what Bryman calls the interviewing effect, as my presence shaped their answers 
(2011). I noticed that many people do not want to talk about previous accidents in SCUBA 
diving and I have to spend time researching this myself. The president of the Boat Association 
almost canceled the interview as I asked about the 2014 boat accident outside of Port Blair 
which killed 21 tourists. This could be because that they do not want a researcher to publish 
results on the dangers of visiting Havelock.  
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 Also, in my experience many dive centers around the world bend the rules and will not 
openly admit it. People appear to do one thing and say another and through observation the 
researcher can see social interactions without relying on what people says (Ekström, Larsson, 
2010, p.26). Therefore, observation was important. One example was that one of the major 
SCUBA diving operators expressed that safety was their absolute first priority, but on the boat, 
they told us we could take off the life vests “when the police are out of sight.” 
 

4. CONCEPTUAL FRAMEWORK AND PREVIOUS RESEARCH 
 
4.1 Tourism and Human Geography 
Tourism is relevant to geography in several ways. First of all, it is connected with mobility and 
peoples’ flows between regions. United Nations Statistical Commission defines tourism as “the 
activities of persons travelling to and staying in places outside their usual environment for not 
more than one consecutive year for leisure, business and other purposes” (Boniface, Cooper, 
Cooper, 2017, p. 6). This means that there is no distinct definition that differ business travelers 
and mobility driven by the motivation of leisure. Therefore, the numbers estimated for 
migration flows related to tourism can be criticized, and there are several different numbers 
depending on the definition of what tourism really is. The focus on this essay are leisure 
travelers. 

Geography is important for the tourist destination since the fact that the product, which 
is the attraction of the tourist destination, can only be consumed where it is located. Tourism is 
based of commodification of places and landscapes. According to Butler’s model (1980) – 
Tourism Area Life Cycle – there are several stages of the development of a new tourism 
destination. This model is mostly applied to costal destinations. In this model Havelock could 
still be classified as the development stage, which states that the area is rapidly expanding and 
the tourists and investors are drawn from a wider market and that the infrastructure is still 
adopting to these changes (Williams, Lew, 2015 p. 33). 

Different scales also affect tourism, which is also interesting for the human geographer. 
To paraphrase Boniface, Cooper, Cooper, there are different scales affecting a leisure tourist 
destination: the global and continental scale, where climate zones plays an important role. On 
the national scale transport routes and migration is important, the regional scale is affected by 
the resources of the particular destination. The nation has the power to create laws and 
regulations. However, these can be altered on different states and regions. Finally, on the local 
scale, different places, attraction and resorts is contributing to the pull factor of the destination 
(Boniface, Cooper, Cooper, 2017, p. 8f). Furthermore, there are also other pull factors for 
tourism-receiving areas such as a favorable climate, a low-cost environment, a positive attitude 
from the natives and accessibility. Furthermore, the international connectivity is dependent on 
favorable transit routes and easy access. Push factors for tourism-generating areas include 
unfavorable climate, crowded and polluted cities and an expensive lifestyle.  

The coral reefs themselves is an important asset for a SCUBA diving destination. It is 
an unique environment that is only available in coastal areas of the planet.  
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4.2 Sustainable Destination Development 
Tourist destinations needs adequate planning and management in order to be successful on a 
long-term perspective. However, the development of tourist destinations is often a pursuit of 
investors to earn as much money as possible in the initial stage of development (Musa, 2002, 
p.206). Travel and tourism as an industry in 2015 contributes to 9.5% of the global Gross 
Domestic Product (GDP), with a value of $7 trillion dollars (Chand, Singh, Parappurathu, Roy, 
Kumar, 2015, p.335). It is therefore a major economic resource, especially for” low income” 
nations. The promoting of a place shapes the way a destination is experienced as people seek 
out the places and attractions promoted. Halling (2011) points out that destination development 
also affects how places transform. As a new destination emerge, there is an ongoing process 
people creates places, and places create people (Halling, 2011, s.30). A long stretch of beach, 
previously used by fishermen, can be transformed to a place for sunbathing and relaxing for 
tourists. In Havelock this process has transformed the local community, from being a slow, 
quiet place of agriculture and fishing to a location dependent on foreign tourist visitors. Too 
much unplanned destination could lead to a sense of placelessness and hurt the attraction of the 
cultural landscape. It is also important to note that “sustainable destination development is an 
ongoing process and not a struggle to find the perfect end goal” (Halling, 2011, p.20).  In order 
to obtain sustainable destination development there is a need to find the balance in the cultural 
landscape to adopt to changes. In order to do so the state needs to invest in infrastructure and 
make favorable legislations in order to attract investors to cater the need of tourists. 
 
4.2.1 Destination Development in Havelock 
Havelock is currently going through destination development. One problem that often emerges 
in young coastal destinations is waste disposal, coral reef destruction and rising prices (Chandi, 
Deol, Shetty 2012, p.11). The place is dependent on its ecological landscape, and the 
government of India is currently investing on sustainable development of the island. “Active 
governmental advertising post tsunami has brought in investment and given a boost to tourism, 
but the lack of adequate safeguards with regard to carrying capacity of these small islands, 
skilled services, and manage the very resource that attract tourism has meant that livelihoods 
have not benefitted from tourism, and in some cases have been adversely affected” (Chandi, 
Deol, Shetty 2012, p.12). This points out that the sustainability of the destination is already 
under threat and alter the sense of place of the local residents which could lead to a future 
conflict. Already, the state governor has applied a law to forbid foreign laborers in the SCUBA 
diving industry, in order to promote jobs for the local residents. This was due to local 
discontentment with too many non-Indian employees. As Havelock is growing, the agriculture 
sector is decreasing, which leads to an increased dependence of the market to purchase rice. 
This affects the local residents as the prices are also increasing and there is no longer enough 
agriculture on the island to support the growing visitor numbers (Chandi, Deol, Shetty 2012, 
p.23). In order to sustainable develop a destination there is need for local participation. At the 
same time, infrastructure investments from the government needs to be functional before the 
international airport opens in 2021, in order for the destination to be successful. If too many 
tourists arrive where the infrastructure does not develop accordingly the place may be 
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considered ruined and people move on to the next destination. A survey conducted in Havelock 
and Neil Island in 2012 shows that a vast majority of local residents wants to see development 
of “improved transport facilities” followed by “tourism development” (Chandi, Deol, Shetty 
2012, p.30). It is therefore a rapid need for strategic planning to prepare for a future boom of 
tourism as the international airport opens.  

 
4.2.2 Environmental Aspects of Destination Development 
There is also a need to consider the environmental parts of sustainable SCUBA destination 
development, since it is dependent on the coral reefs. Construction of “eco-friendly” resorts on 
the island often uses timber that are sourced illegally beyond the government approved areas 
(Chandi, Deol, Shetty 2012, p.24). As a result, eco-tourism can also damage the environment, 
which many tourists are unaware of as they plan their trip to certain locations. A study with 314 
questioners including 22 different countries shows assets that are crucial to the development of 
a SCUBA diving destination. These are marine biodiversity, easy access and friendliness of the 
local residents. On the other hand, crowded areas, over-development, noise and litter were 
considered negative aspects (Musa, 2002, p.195). With too many diving boats on the beach also 
affects tourist satisfaction negatively. It is important to point out that companies want more 
tourist arrivals while the tourists themselves prefer less crowded areas. One solution to this is 
to promote and open up more locations for tourism (Rengarajan, Veeraragavan, Thangaraj, 
Ramachandran, 2004 p.449). There is a constant balance between the influx of tourism related 
to how the place Carrying Capacity (CC) is developed. Another important fact to note is that 
divers rarely affect coral degradation per se, but over-development of land does. These factors 
include release of sewage, overuse of fresh water and clearing of vegetation, which leads to 
erosion, sedimentation, which affect the coral reef quality (Musa, 2002, p.198). As the sediment 
covers the coral, they can no longer photosynthesize the sunlight, which leads to the starvation 
and death of the reef. As the reef dies, it can no longer protect the coast from sea erosion and 
also hurt the fishermen’s harvest.  
 
4.3 Marine Protected Areas 
Marine Protected Areas (MPAs) are an important way of the nation’s efforts to protect the 
marine environment within their territory. “Environmental Information System (ENVIS) 
defines MPAs as a protected space in the ocean for its marine resources and where human 
activities are strictly regulated by different state agencies” (Bijoor, Sharma, Ramesh, 2018, 
p.11). In Havelock neither tourists nor local residents are allowed to enter the MPA. However, 
local small-scale fishermen are allowed to enter the park to sustain their livelihood. In regards 
for India, from the feminist point of view, it is important to address that the 100s of 
environmental organizations incepted by the 1980s in India are led by women. One example of 
this is Delhi’s Centre for Science and Environment which is a coalition composed mainly by 
peasant women. This is because women are more affected by environmental degradation than 
men, as they gather fuelwood and water (McNeill, 2000, s.350f.).  

In 2010, MPAs cover 1.2 percent of the world’s oceans. Previous research shows that 
in order to protect these areas it is important that people get to experience these areas for 
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themselves (Musa, Dimmock, 2013).  One of these opportunities is to snorkel and SCUBA dive. 
As education and experience in the underwater environment is increased, the more the attitudes 
change towards conservation. As environmental awareness is growing, a new type of tourism 
emerged – ecotourism. This type of tourism is attracted to “untouched” environments and are 
attracted to natural parks and MPAs. Ecotourism emerged at a time when habitat destruction 
and species extinction were accelerating at an alarming rate and scientists were sounding alarms 
about global climate change. Escalating threats to biodiversity stimulated environmentalists’ 
efforts to expand the network of protected areas around the world. More protected areas were 
created during the period from 1985 to 1995 than at any other time in history (Medina, 2012, 
p. 231). Transnational NGO like Greenpeace often persuade the government to create protected 
areas. 

Studies from 2018 shows that dive operators in Havelock and Neil Island still go into 
the RJMNP despite the ban of entering. Neither the Departments of Tourism of Fisheries have 
set any consistent guidelines about entering the MPA. An effect of this is that there is no income 
from tourist permits to enter the park. Currently, in May 2019 no SCUBA diving boats go to 
the RJMNP because of new boat restrictions. 

 
 

5. FINDINGS 
 
The findings in this study are divided into three parts. The first one relates to Havelock as a 
SCUBA diving destination and also refer to the community of the island, the local environment 
and how people experience the place. Under this topic different scales that are operating on the 
island is presented, global, national, state, and local. The second topic is about the degradation 
of the coral reef and the experience of “try diver” tourists. This involves observations how the 
experience is conducted and diver motivation and satisfaction. Emphasis is on their interaction 
with the marina environment. Finally, the third headline portrays how the local SCUBA diving 
industry perceive and interact with the national marine park RJMNP. 
 
5.1 Havelock as a SCUBA Tourism Destination 
There are several different phenomena to be observed in field study 
in Havelock regarding SCUBA diving tourism, cultural landscapes 
and human-environment interaction. Connections to Port Blair is by 
ferries to Havelock leaves several times a day during the high 
season and takes approximately two hours. Interesting to note is that 
the Andaman Islands have the same time zone as mainland India. 
Therefore, the sunrise is at 5.23 and sunset at 17.30 on the equinox, 
which makes solar noon 11:27, and the local residents are used to very early mornings. 
Embarking on the island, a smell of flowers is prevalent and there is no sign of pollution in the 
air. This is described by five of the long-term residents on the island as one major attraction of 
the island. The temperature is hot and humid and the weather is sunny most days during the dry 
season, and gives the impression of a clean and genuine environment, which is one of the pull 
factors of the island. Long-term residents are very friendly to tourists. There are no bars and 

Figure 1 Indian Tourists watching 
fish upon arrival to Havelock 
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very few people drink alcohol on this island. The long-term residents states that they reject the 
idea that Havelock could become a party destination for tourists. Already at the harbor Indian 
tourists flock by the pier looking at the fish in the water, with great excitement. It is clear that 
people are very curious about the marine life.  
 
5.1.1. Destination Development in Havelock 
Havelock’s infrastructure and carrying capacity (CC) is under construction. One aspect is that 
the roads are mostly the width of one lane. The roads in Havelock are adapted to drivers of 
scooters, cars and tuc-tucs. The cars drive very fast, and from a 
Eurocentric point of view it would be considered very 
dangerous and could hurt the tourist’s perception of place. To 
see a cow standing on the road is not a rare occurrence, cows are 
holy in India. There is no sidewalk. Furthermore, cars pass by 
very fast and honk, and pedestrians are forced to walk in the 
grass in many parts. Khushu, who is the owner of a dive center, 
explains that the government has invested money in widening 
the roads so that they will be better adapted for drivers with two 
lanes. He says that “it is the way things work in India, first one 
lane than another.” An interesting fact is the spatial distribution 
of the shops and restaurants. There are no apparent clusters to 
create a city center. The only sign of functional zonation is the 
harbor, which is an activity space of sellers of fruit, drinks and 
transport services. In the main tourist strip on the map, there is 
only three restaurants in walking distance and there is need of a 
vehicle to access the attractions of the island.  

The regional elected government officials in 2018 works with five-year programs of 
destination development in Havelock. Their current ambition is to make Havelock “the new 
Maldives”. In other words, they want to attract foreign investors and develop luxurious resorts 
for high-end tourism and high standard of SCUBA diving. One way of developing the island, 
according to Khushu, is that they will install new power generators to avoid the power blackouts 
that frequently effect the island. They are also planning on building a subsea cable to provide 
high speed internet to the island. As I interviewed three owners/managers of different dive 
centers on the island I asked them what they thought of this “new Maldives” idea. The Aarav 
answered “No comment” and laughed. Then he explained that he thought that would never 
happen because of the legislation that changes every year. Vivaan, who is a manager of another 
dive center, shared this opinion. They both agree that it is very hard for dive centers to make 
investments such - as new boats - as the rules keep changing. He also points out that the local 
community would be reluctant to see too much changes. Also, the governing state officials do 
not understand the SCUBA industry and therefore rejects the PADI and SSI standards which in 
other countries is respected. Ananya – who is an internationally experienced Open Water 
Instructor (OWI) - says that they first need to define “what are the Maldives” and laughs.  

Figure 2: Cow casually walking in 
the street 
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Vivaan explains that it will “take years” for Havelock to become like the Maldives. The 
money needs to come from the tourists and the tourism department does not help. They do not 
think of the practical way to work towards this goal, and if they would deregulate the boat 
restrictions, more tourism would come. Ananya points out that Havelock does not have the 
geography that is needed to become a “new Maldives”. There are for example no lagoons to 
build on water resorts that are characteristic of the Maldives. 
 
5.1.2. SCUBA diving in Havelock 
In Havelock tourists can go diving from shore or by boat. 
There are two types of divers that visit Havelock. The first 
group are “try divers” where a vast majority do not have any 
experience in diving. The other group are experienced divers 
that come to Havelock to see the advanced dive sites that are 
far off the coast. These dive sites have world class quality and 
the expectations of these tourists are high. Presently, only 4 
or 5 dive centers operate with boats, when the majority is 
engaged with the “try divers” program which takes place off 
the beach.  

A manager of a dive center, Vivaan, explains that the 
government is building a new international airport in Port 
Blair which is scheduled to open in 2021. Currently, the main 
influx on the island is domestic tourists that come for the “try 
dive” experience. One reason for this, Ananya explains, is 
that many Indians do not have a passport. The international 
airport will have connections to Bangkok, Singapore and Malaysia. Khushu believes that the 
influx of tourists will increase rapidly. This is because it will be much easier for “backpackers” 
to fly here during their travels in South East Asia. Since the airplane flights are currently only 
national, going from three cities, with low connectivity at the moment for international 
travelers. In addition, Khushu explains that he believes that the prices on the airfare from 
Bangkok to Port Blair will be around 35 to 40 USD, or roughly 350-400kr, which will make it 
affordable for the economically aware backpackers. Vivaan states that Havelock has a relatively 
favorable location in the Andamans. The reason is because it is only two hours with the ferry 
straight from Port Blair. Both Vivaan and Khushu see a positive development of Havelock as 
an emerging tourist destination. However, as the three respondents of dive professionals that 
operate with boats agree, the international tourist will have expectations to go to the high quality 
dive sites only accessible with boat. 

 
5.1.3 Scales Operating on the SCUBA Community in Havelock 
Many different scales are affecting Havelock’s growth and future as a global SCUBA 
destination. On the global scale, climate change is affecting the weather, water temperature and 
the health of the coral reefs. Two dive shop operators, Aarav and Vivaan both said that 
bleaching started becoming highly visible in Havelock between 2009 and 2010. The catalyst 
was that an El Niño event that caused water temperature to reach 32 degrees Celsius, above the 
normal of 30-31 degrees. This caused severe damage to the reef, mostly on the shallow dive 

Figure 3: A school of barracudas at Johnnys 
pinnacle, one of the three major dive sites. 
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sites above 16 meters. Anika explains that since the water temperature in Havelock is already 
relatively high, a minor increase in temperature will have devastating effects. 

At the regional area the state of the A&N islands has much influence of how the territory 
of the governed. The governors are only working for two years and then move to a different 
state. Aarav put much emphasis that they are extremely concerned with “safety”. Studies of the 
Havelock confirms these findings, and shows that a recent law posted called the Inland Vessels 
Act from 2018 require that dive centers need to have licenses issued by the Department of 
Tourism to operate (Bijoor, Sharma, Ramesh, 2018, p.27).  

Reyansh – an informant from the Tourism Boat Operators - explains that the rules 
started the process of changing after the 2014 where there was a boat accident. One IV class 
boat did not following the standard operating procedures capsized resulting on the death of 21 
tourists outside of Port Blair (Agarwala, timesofindia, jan 28 2014). After this there was an urge 
for a safer environment for tourists going by boat.  

The state legislation makes it impossible for Aarav and Vivaan, who both run dive 
centers based on IV boats, to go to the more distant, most popular dive sites which hurt their 
business. Aarav says that people email him and are planning to visit them in Havelock to go 
fun diving. As he responds to this, he tells them that there is no reason to come to the island at 
the moment. Furthermore, his dive center is no longer allowed to bring snorkelers anymore. 
Overall Aarav and Vivaan are very dissatisfied of the legislation that the state officials makes 
on the island. They stress the fact that the legislations in the state of the A&N islands change 
too fast and are too stringent. Aarav explains that the “bureaucrat messed up” in regards of 
making a favorable environment for the SCUBA diving operators. He believes that the 
authorities on the island do not know how the industry works and that they only prioritize safety 
but not businesses and economic growth.  

The dive centers that only own IV class boats believe it very difficult to invest in new 
boats since they do not know what will be legal the next year. However, as I interviewed 
Reyansh, who is a representative of the Tourism Boat Operators on Havelock, the legislation is 
explained. There are two different kinds of divisions of boats in India. The first one is the IV 
that is classified in the state to run safely four to eight kilometers off the coast, but on the local 
scale 3 kilometers. The other one is called the Motor Ship (MS) class which is an international 
standard that is accepted throughout the world that are allowed to go on the open seas.  
Furthermore, he informed me that the MS class vessels, which meet certain requirements, will 
be legal for minimum 8 more years. These are under Indian law that cannot be changed through 
the Andaman state. This makes it apparent that there is no real communication between the 
legislators and the dive centers. As they are uninformed, it hinders their willingness to invest in 
the MS Class vessels, which would help their business for years to come. As one of the 
respondents warned me, the Tourist Boats Operators are not willing to share information. The 
majority of the dive centers are not aware of the laws and the future. This hurts the destination 
since one of their major attractions, the deep dive sites, are unavailable to all except one dive 
center at the current moment. 

The one dive centers on the island that is allowed to go out to the far dive sites owns a 
MS Class vessel. I interviewed the owner and manager of this dive centers, who is Khushu, and 
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agreed for me to use his real name and photo. He has a very different perspective on the 
legislations and say that they are positive for the island. His boat meets the safety requirements 
and explains that “a lot of people on the island will tell you it’s a bad thing.” Furthermore, he 
explains that most people that work on the island do not know the rules until they are passed. 
The dive center is young and the owner has researched the requirements while they were being 
processed and invested $160.000 USD into a dive boat that would meet the safety requirements. 
He states that “regulations that they have on the boats are actually quite nice.” The IV that the 
other operators have is built to go 3 nautical miles but they were doing 50 and “that is not right”. 
These vessels are not prepared for emergencies like engine failure or getting stuck on a reef. 
The MS have life-rafts on the boat, satellite beacons, which reaches all over the Andaman 
archipelago and they can handle large waves and swells.  
 
5.1.4 Local community and Perception of the Coral Reef Environment 
Apart from the international, national and state scale, there are also local scales that operate on 
the island. There is one Non-Governmental Organization (NGO) present on the local island, 
which Anika - who is a marine biologist - runs. She leads a team that works with education of 
local children in sustainable environmental development. She works on Havelock leading a 
team of five people taking groups of children age 7 to 18 and let them partake in different 
environmental projects. The program is free and she finds people that are interested by going 
door to door. As a result of this project, she hopes that the younger generation will understand 
the importance of environmental conservation. Anika, the marine biologist, I interviewed 
explained that most local people do not ever have the chance of swimming or diving and they 
are not aware of how the reef works. Through her NGO program, she wants them to get a chance 
to experience the environment in the same way as tourists do. On the local scale from a business 
perspective, the respondents involved in the SCUBA diving business explains that there is no 
real initiative for people working together as a community for sustainable destination 
development in Havelock.  

However, observation at the local scale is that the different businesses on the island 
cooperate. The people in this small cluster of restaurants and businesses are closely connected 
with business cooperation. This is also the case in regards to dive centers. The first day after 
we arrive the hotel staff shows us to “their” dive center and restaurant. As we ask to rent scooters 
the person from the area immediately brings us to a place next door to promote their business. 
At the local level in Havelock and Neil Island there have been many initiatives for “beach clean-
ups” where the police department, private resorts or tourists remove plastic from the beach. 
Anika explains that most garbage ends up in landfills. Although most respondents express that 
there is no cooperation between the businesses on the island, observation shows that there is. 

 
5.2 The Coral Reef Degradation - “Try Diver” Motivation and Satisfaction 
The “try dive” program’s inception was a local initiative diving program started between 2011 
and 2012. These dives are not a PADI or SSI program but a local invention where non-
swimming customers that want to try one single dive without doing a course, which would 
require for them to be able to swim 200m. In the PADI and SSI program, Discove Scuba Diving 
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(DSD) one instructor is allowed to bring four costumers while the divemaster or instructor in 
the “try dive” experience has a ratio of 1:1. This program is often included in the prepaid 
honeymoon package many honeymooners do on the island as part of their two day stay on the 
island, while others book directly on site. Dive centers are not clustered but Arjun, who is the 
owner of a dive shop that specializes in the “try dive” program, says that they are dependent on 
people passing by and walking in so the location is important. 
A non-participatory observation relates to the SCUBA diving industry and the “try dive” 
experience. During the “try dives” all dive centers operating goes to the same beach, called 
beach no.2. The site is very crowded and still 
there do not seem to be a stressful environment 
for the customers. This is important as many 
people are nervous before their first time 
breathing underwater. As a “try dive” is 
conducted the OWI or Dive Master teaches three 
very basic SCUBA skills before diving. They are 
also educated that the divers are not allowed to 
touch the coral. The tourist is nervous and ask 
many questions, but the instructor is very calm 
and reassuring. The dive lasts approximately 40 
minutes while the mostly non-swimmers get towed around the dive site by their guide. Of the 
try divers, the majority are Indian non-swimmers and this is their first experience in the ocean. 
After the dive, people head back home and meet their dive leader to collect their photos in the 
evening. As I dive at beach no.2, I observe that most of the coral are severely bleached and 
degraded. However, the fish life is relatively abundant with many types of coral fish and 
anemones.  

The Havelock “try dive” program is a very popular experience for tourists. In regards 
to diver motivation, all four owners or managers of dive centers points out that many Indian 
tourists see SCUBA diving as a status symbol. In the contemporary society of India it is 
important to show friends and family that they have participated in this adventure activity 
during their honeymoon. The diving professionals explain that there would be no paying 
customers if there were no photos involved in the experience. To conclude, diving professionals 
agree that the recollection phase is a main motivator for the “try diver” tourists.  
They expressed that their best parts of the experience were to be underwater and see marine life 
in “their natural habitat” and “the colorful fish.” As I did structured interviews with six try 
divers their answers differed from what the diving professionals expressed about motivation. 
They expressed that they wanted to “see the underwater world” and do it for “the experience.” 
All of the diving professionals expressed that the main “try diver” motivation was taking 
pictures. However, as I interviewed the try divers they did not say that they did the dive for 
photos but for the marine life and underwater environment.  

Still they expressed that photos were very important because they wanted a memory 
from the experience. No one said that they wanted photos to show to other people. Overall, they 
rated the coral quality as an average of 8.5. They expressed that they thought the overall 

Figure 4 "Try divers" at beach no.2 
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experience was 9.67. Overall, the structured interviews showed great satisfaction with the try 
dive experience. They rated the marine life as 9.5 and most divers expressed that fish was more 
important than coral. This study confirms that most “try divers” are not planning on taking a 
certifying course. Most people expressed that they were very likely to recommend Havelock to 
friends for SCUBA diving.  

 

 
Figure 5: Chart of responses of 6 Try Divers 

5.3 The Diving Industry in Havelock – the Local Marine Protected Area 
All the respondents of SCUBA diving professionals I interview agree that the RJMNP is 
positive for Havelock and that it is good for business. There is one aspect that the marine 
biologist Anika explains that is how game fishing boats are allowed to get a permit 24 hours 
before which allows them to fish in the RJMNP on a catch and release contract. Furthermore, 
she states that the area around Havelock is nowhere close to being overfished. All respondents 
from the diving community believe that the RJMNP is positive for their business. However, the 
respondents do not think the RJMNP affects the biodiversity on the three major deep dive sites 
in the area.  

Currently, the RJMNP is funded by the Indian government. Aarav states there is no real 
cost except for people patrolling the marine water, and diesel is cheap, and people break the 
rules if they enter Vivaan suggest that a few islands in the RJMNP should be opened for day 
trips for tourism. This could help tourism with activities like trekking and bird watching, which 
would be good for business and tourism attraction to the region. Furthermore, opening up these 
islands would allow for the development of new dive sites. Anika is also receptive to this idea. 
She explains that if you fight capitalism it is “a losing battle”. She suggests that we adopt a 
system that makes sure visitors on the islands are as sustainable as possible. 
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6. ANALYSIS AND DISCUSSION 
 

This chapter will analyze the findings of the study in relation to theoretical framework and 
previous studies. The sections are organized as challenges and opportunities, each in regards to 
the findings of the three research questions. The results of the study will also be discussed. 
 
6.1 Havelock as a SCUBA Tourism Destination 
Havelock have many assets, one of them is the landscape. Something many of the respondents 
point out is that the place is still relatively untouched in this region of South East Asia. Also, 
the pureness of a destination is increasingly important for the new type of tourists (Boniface, 
Cooper, Cooper, 2017). As Khushu explains natural assets and resources, he first mentions the 
geography of the location in regards to SCUBA diving with favorable topography, ocean 
currents and volcanic soil. Aarav, another owner of a dive center, says that there is more 
abundance of fish on the advanced dive sites than he has seen in any other location around the 
world. Khushu points out that the advanced dive sites are not crowded. “It is not like many 
other dive destinations that have been so commercialized that it has been all the same and you 
have 100 divers on the site.” Previous research shows that tourists themselves prefer areas that 
are less crowded (Boniface, Cooper, Cooper, 2017). Anika explains that there are many 
activities to do on the island besides from diving. For example, there are nice trekking, bird 
watching and beautiful beaches. 

On the other hand, observation shows that the infrastructure in Havelock does not catch 
up with the visitor number. When the CC is exceeded it can cause harm to the environment and 
reduce visitor satisfaction (Williams, Lew, 2015, s.118). On the national scale, the nation state, 
the Indian government, is crucial for the development of Havelock as a SCUBA destination. 
Among the reasons for this is that they create the legal framework and apply the regional 
development policies (Williams, Lew 2015: 82). They also provide funding of the 
infrastructure, and have recently appointed much financial support for the tourism development 
of the Andamans. Furthermore, they are governing the RJMNP and control the legislations that 
surrounds the MPA. The primarily funding the MPA and is responsible of its possible future. 
Only they have the power to open up further islands for tourism. The Andaman Public Works 
department is the main construction organization in the Andamans, provider of infrastructure 
such as roads, clean water supply and urban development (Llango, 2018, p.97ff).  

There are currently state legislations that does not allow foreigners to get a work permit 
which helps the long-term residents to get well paid employment (Llango, 2018). This could be 
both a challenge and an opportunity. The state of the Andaman Islands therefore wants to create 
a sustainable cultural environment and prevent conflict between the residents and tourists. The 
employees of the SCUBA diving community of Neil and Havelock Islands are often men by 
Burmese origin that are now Indian citizens (Chandi, Deol, Shetty 2012, p.44). This skilled 
work presents a relative high salary and the dive center often offers accommodation and food 
for their employees. This could also be a challenge for Havelock since international tourists can 
not learn SCUBA diving in their native language. Furthermore, the attitude of the residents is 
important for the success of tourist destinations (Boniface, Cooper, Cooper 2017). This is a 
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important asset that Havelock has since the long-term residents are very friendly and open to 
visitors. 
 One challenge in Havelock as an emerging SCUBA diving destination there is a lack of 
awareness and communication between the governing officials and the local businesses. There 
are 11 daily newspapers in the Andaman Islands, but I never saw anyone reading and Arjun – 
who operates a “try dive” business - confirm that there is no newspaper in Havelock (Llango, 
2018, p.149). The businesses do not get informed on the laws and regulations before they are 
passed. Arjun also points out that there is not widely available internet which leads to the lack 
of awareness. As there is no communication, the development stalls as people do not risk to 
expand and invest in their companies. Furthermore, the owners and managers are discontent 
about the reason of the legislation – which is safety – as they believe their IV class vessels are 
safe enough to use. The business owners and managers are disheartened by the state’s efforts 
in developing Havelock for tourism with the current legislation. This could pose a major 
challenge since the arriving diving tourists will request to go to the three major dive sites and 
the MPA that are too far off the island to be reached by the IV class vessels and the market 
would be dependent on one operator. It is important that the dive centers should be aware of 
this legislation well before the international airport opens.  
 Havelock is remote and not easily accessible but the friction of distance is continuously 
decreasing. As Aarav says the number of ferries to the island has increased rapidly throughout 
the 16 years he has been working on the island. Furthermore, the new international airport will 
open up for new international tourist. One important aspect of the success of a tourist destination 
is how easy it is to reach (Williams, Lew, 2015). Results from this study shows that the state is 
further taking this into consideration. Every international visitor to the A&N islands is required 
to get an entry permit, which they now get for free upon arrival at the airport (Llango, 2018, 
p.30). Previously, international visitors needed to apply and pay a fee before arrival. 
 It is important to point out the observation of the island is related to electricity and 
internet availability, which are important for tourists. In Havelock, the power goes out 
sporadically during the day and evening, too often to give an accurate count. However, 
Havelock is one of the 85% of the total population of the Andamans who is estimated to have 
electricity around the clock while other parts have electricity only some hours on the day, or no 
electricity (Llango, 2018, p.116). That makes lodgings with back-up generators more desirable 
such as some of the resorts. In addition, the Internet is also not widely accessible on Havelock. 
The unreliability of the internet also has business implications such as not being able to use a 
credit card to pay, which requires stable internet to process the transaction. Furthermore, as 
Arjun points out, the lack of functional internet makes the island more isolated and unable to 
access information on current news and happenings since there is no newspaper on the island. 
For tourism it can be hard to navigate the different dive centers and know what services they 
provide. 
    
6.2 The Coral Reef Degradation - “Try Diver” Motivation and Satisfaction 
One major challenge that all SCUBA diving destinations is facing is the global warming and 
coral bleaching. Even if the water temperature increases just one degree Celsius, the corals will 
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start to bleach, and eventually die (Musa, Dimmock, 2013). As Williams and Lew point out, 
the destination is dependent on its attractions (2015). If Havelock loses their coral reefs, their 
economy, which is directly linked to the honeymoon packages that attract tourism to the “try 
dive” business, will suffer. It is important that the local community part take in further 
conservation of the reefs, and educate the long-term residents. 
The education level of the long-term residents on marine environments are low.  To point out 
the local residents’ relationship to the environment, there are previous studies. A survey was 
conducted including 296 people from Havelock and Neil island where the long-term residents 
were asked about their perception of the coral reef. This showed that most people believe that 
coral reefs are “rocks surrounded by colorful fish” and the reason to preserve them is “good for 
tourism” (Chandi, Deol, Shetty 2012, p.29). Only 6 people answered “important natural 
resource for future generations,” which would be the Eurocentric way to answer the survey.  
The environmental awareness is low among a majority of tourists as sales of single-use plastic 
increases each year (Chandi, Deol, Shetty 2012, p.43). As Anika, who is leading an NGO states, 
education of the residents is vital for the preservation of the coral reefs. Havelock does not have 
a system in place to deal with problems such as garbage. Recycling is not present, and much of 
the garbage is put in land-fills (Chandi, Deol, Shetty, 2012).  

As the study of Sipadan by Musa (2002) marine life and environment is two of the main 
factors that motivates divers. If the coral dies, the fish will soon disappear too. The result of the 
structured interviews of six “try dive” tourist all explained that they were expecting to see fish 
and the marine life in their natural habitat. As the coral bleaching progresses the tourists may 
be dissatisfied and less likely to recommend the experience to others. In places like Havelock, 
and with SCUBA diving in general, tourists gain insight in the underwater world which often 
leads to a higher willingness to preserve such environments (Musa, Dimmock, 2013). However, 
as Boniface, Cooper, Cooper (2017) points out: climate change is a global problem, and it needs 
cooperation on the global scale to tackle such a problem. The coral is important to the 
Andamans’ economic development and also protects the coastline as it prevents sea erosion 
(Reng, p. 449). The island of Havelock is a small island affected by global changes out of their 
control, except from showing the tourists the marine life they want to protect. 
 On the other hand, the untouched and underexploited diving in Havelock is appealing 
to both the “try divers” and the experienced divers. The government designated area for the 
beginner level “try divers,” beach no.2, is an initiative of sustainable planning. It concentrates 
the tourism in one area while the surrounding beaches are preserved for ecological reasons and 
for experienced divers who poses a lesser threat to the coral and also seek out higher standards. 
Also, tourism is a reflection on the current contemporary society (Williams, Lew, 2015, p.4). 
As part of the result of this study, this reflects on the trend in India to experience something 
adventurous on their honeymoon. Previous studies show that 65.8% of the tourists visiting the 
Andaman and Nicobar Islands have expectations to see coral sites (Chand, Singh, Parappurathu, 
Roy, Kumar, 2015, p.334). In a study conducted in the Sipadan island, 68.1% of the factors 
contributing to diver satisfaction was “marine life” “easy access,” “unlimited dives” and 
“marine environment” (Musa, 2002, p.202). There is no unlimited dive in Havelock’s “try dive 
program”, but findings in the interviews confirms this study as the divers all was expressed that 



 22 

they were satisfied with marine environment and marine life. They expressed great satisfaction 
with both the coral reef and the fish.  
 Khushu expresses that the “try divers” focus is on the dive experience itself and care 
less about the marine life. Instead, assets important to first time divers is warm water and good 
visibility. (Musa, Dimmock, 2013). Khushu says as long as the tourists see the Saddleback 
Clownfish, commonly known as “Nemo,” they are satisfied. Interesting to point out is that the 
dive site at beach no.2 is called “Nemo reef”. This is as Halling (2011) points out, a way where 
tourists travel to destinations to seek what they already know from that particular place. Many 
people entering a destination seeks out the places that are being promoted to see them for 
themselves and often takes picture at these exact locations. As shown in this study, most tourists 
do not know much about the ocean, and what they know is through movies such as “Finding 
Nemo”. Very few of the try divers have knowledge about the coral reefs, but the majority do 
not know how to swim and therefore never experienced anything like SCUBA diving. 
Therefore, SCUBA diving destinations with programs such as Havelock’s “try dive” can still 
be successful even with a degraded reef, as long as the clientele are not educated and aware of 
how a healthy coral reef looks like. 
 
6.3 The Diving Industry in Havelock – the Local Marine Protected Area 
India has a long history of protecting natural places. It started as early as the fourth century CE 
where sacred areas, which contained natural resources important for the Hindu and Buddhist 
religions (Nene, 2012 in Williams, Lew 2015: 44). The RJMNP is protected by India classed 
as a “national park” under the Wildlife Protection Act of 1972 (Bijoor, Sharma, Ramesh, 2018, 
p.8). The RJMNP was created in 1996 and covers all islands in the Ritchie’s Archipelago except 
from Havelock and Neil Island (Chandi, Deol, Shetty 2012). The International Union for the 
Conservation of Nature identifies six types of protected areas, where the MPA surrounding 
Havelock and Neil island would be classified as “strict protected areas” which is the most firmly 
regulated national reserves. People are not allowed to commercially fish in these areas, although 
local small-scale fishermen are allowed to enter the area and catch fish there. In these areas, 
humans are not allowed to enter by boat, fishing commercially or disembark on the islands in 
the reserve (Williams, Lew 2015: 46).  
 In order to sustainably develop Havelock and the RJMNP, initiatives are needed. In a 
study of the Andaman Islands the influential section of administration staff of the islands’ 
administration shows that the CC of the whole of Andaman Islands is exceeded and that 
development and more influx of tourism will have harmful effects on the island’s ecology 
(Chand, Singh, Parappurathu, Roy, Kumar, 2015, p.343). This leads to what William and Lew 
calls introduction of “sacrifice areas” where tourists are concentrated on certain spots (2015, 
p.117f). These locations are made to prevent tourism to flow into other vulnerable 
environments. In the RJMNP, Havelock and Neil Island are such areas since they are currently 
the only islands in the MPA that are open to tourists. Anika believes that the demand is still 
growing and “fighting capitalism is a losing battle.” One possible outcome of this is that the 
government open some of the islands in the MPA for tourism to relieve the pressure on 
Havelock and Neil Island. These could be on a day trip basis explains Anika. Developments on 
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land is much more harmful for the environment than those of boats and divers (Musa, 2002). If 
other islands in the RJMNP is opened for tourism pollution, waste water and plastic will end 
up in the ocean and hurt the marine life. 
 The management of the RJMNP is characterized by a top-down approach since it is 
controlled by the Indian government where the local community do not partake in the 
management of the park. Previous research highlights that successful park management 
worldwide is the participation of influence by the local community to help with legislation and 
protection (Chandi, Deol, Shetty 2012, p.13). The researchers also point out that no effective 
conservation of an MPA can be achieved where there is no system in place to pay for the cost 
of the MPA’s management (Terk, Knowlton, 2010, 78). 
 The RJMNP is currently sponsored by the government since there is no revenue coming 
from visitor’s permit to enter the area, except from the catch-and-release fishing trips (Bijoor, 
Sharma, Ramesh, 2018, p.29). Interesting to point out is a study conducted included diver 
participants in 38 countries that found that “there is little doubt that divers are willing to pay to 
support MPAs worldwide” (Terk, Knowlton, 2010, 84). It would therefore not be harmful for 
the SCUBA tourism in Havelock to introduce entrance fees for the RJMNP. A commodification 
of the natural assets for tourism could help fund the MPA and also help control the number of 
visitors entering the park. Currently, there is no clear regulations about entering the park and is 
an expense for the government as opposed to an asset. 
 

7 CONCLUSION 
 

The Indian government are currently investing on improving the islands infrastructure. The 
state of Andaman Islands’ top priority is to make the island as safe as possible to visitors. 
Although most of the dive centers are not aware of this, the MS class boat will be legal for a 
minimum of eight years to come. In order for them to reach the dive sites further away than 
three kilometers they need to invest in this kind of boat. The local community does not have 
the same opportunities to experience the marine environment as the tourist and are not educated 
in the assets of the coral reefs. In order to sustainably develop the destination, there is a need of 
participation from not only the businesses operating on the island, but also the long-term 
residents.  
 In regards of the “try dive” program, global climate change affects the environment 
more than diver satisfaction. As a vast majority of the tourist to this island are diving from 
beach no.2 they are diving in a very degraded marine environment and still report great 
satisfaction. The location of the SCUBA diving destinations relative location internationally 
plays a major part, as it comes with the customers accessibility. The four managers or owners 
of dive centers that were interviewed all agreed that the try divers have “no reference point” of 
how healthy reefs look like and therefore they enjoy the dive. The study reveals that a degraded 
coral reef does not affect diver satisfaction where the divers are not educated in how a healthy 
reef looks like. For SCUBA diving, Havelock’s location as part of India is more important than 
the quality of the coral reefs.  
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The diving industry in Havelock experience the RJMNP as positive. The local Marine 
Protected Area is funded by the government, and the dive center are not interacting with its 
regulation. It does not affect their business in 2019 since they currently do not enter the MPA. 
There are some suggestions from the respondents that the islands within the park should be 
opened for tourist day trips since it would promote tourism in the region. There has never been 
an entrance fee for divers to enter the park. Its only revenue from tourism is catch-and-release 
fishing boats entering the MPA. In order to conserve the RJMNP it is important that the 
government involve the local stakeholders and delegate some of its management to the local 
community, and possibly introduce an entrance fee for SCUBA diving tourists. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 25 

REFERENCES 
 
Agarwala, V. (jan 2014) Andaman ferry tragedy: Organized rescue began 2 hours after accident. 
Times of India. https://timesofindia.indiatimes.com/india/Andaman-ferry-tragedy-Organized-
rescue-began-2-hours-after-accident/articleshow/29471557.cms 
 
Bijoor, S. & Sharma, D. & Ramesh, M. (2018) Management of Marine Protected Areas in the 
Andaman Islands: Two case studies Dakshin Foundation, Bangalore. 
https://www.dakshin.org/wpcontent/uploads/2018/10/MPA_Andamans_report_2018.pdf 
 
Bryman, A. (2011) Samhällsvetenskapliga Metoder 2nd ed. Malmö: Liber. 
 
Boniface, B. & Cooper, R. & Cooper, C. (2017) Worldwide destinations the Geography of 
Travel and Tourism  7th ed. New York: Routledge. 
 
Chandi, M. & Deol, R. & Shetty & Ria Sequiera (2012) Socio-economic Monitoring for Coastal 
Managers of South Asia: Field Trials and Baseline Surveys – Havelock and Neil Islands, Rani 
Jhansi Marine National Park, Andaman Islands. Andaman Islands: Andaman and Nicobar 
Environmental Team. 
 
Dalen, Monica (2007) Intervju som metod. Malmö: Gleerups Utbildning AB. 
 
Ekström, M. (2010) Metoder i kommunikationsvetenskap. Larsson, L. (red). Lund: 
Studentlitteratur.  
 
Halling, S. (2011) Tourism as Interaction of Landscapes. Uppsala: Uppsala Universitet. 
 
Holme, I. & Solvang B. (1991) Forskningsmetodik. Lund: Studentlitteratur. 
 
Kvale, S. & Brinkmann, S. (2014) Den kvalitativa forskningsintervjun. Lund: Studentlitteratur. 
 
Lantz, A. (2007) Intervjumetodik. 2nd ed. Lund: Studentlitteratur.  
 
Lindeborg, A. (2012) Where Gendered Spaces bend: the Rubber Phenomenon in Northern 
Laos. Uppsala: Uppsala Universitet. 
 
Llango, A. (2018) Andaman The Princess of Bengal Sea. South Andaman: Kalaignan 
Pathippagam. 
 
Lyon, S. & Medina, L. (2012) The uses of Ecotourism Articulating Conservation and 
Development Agendas in Belize. Appears in: Global Tourism Cultural Heritage and Economic 
Encounters, Wells, C. E. (edt.), United Kingdom: AltaMira Press. 
 
McNeill, J.R. (2000) Something New Under the Sun an Environmental History of the Twentieth-
Century World. New York: Norton & Company.  
 
Musa, G.  (2002) “Sipadan: a SCUBA-diving paradise: an analysis of tourism impact, diver 
satisfaction and tourism management” Tourism Geographies. New Zeeland: Routledge. 



 26 

 
Musa, G & Dimmock, K. (2013) SCUBA diving Tourism Contemporary Geographies of 
Leasure, Tourism and Mobility. New York: Routledge. 
 
Roychowhdhury, R. (2011) The Untold Andaman and Nicobar Islands. New Delhi: Manas 
Publications. 
 
Sridhar R. & Sachithanandam, V. & Mageswaran, T. & Ramesh, R. (2014) Geographical 
analysis of tourism sites in Andaman Archipelago (India) and ecotourism development for 
Smith Island of North Andaman, International Journal of Sustainable Development & World 
Ecology, 21:5, 449-455, DOI: 10.1080/13504509.2014.958118. 
 
Subhash, C. & Sharwan, S. & Shinoj, P. & Dam, R. & Anjani, K. (2015) Explaining the status 
and scope of ecotourism development for livelihood security: Andaman and Nicobar Islands, 
India, International Journal of Sustainable Development & World Ecology, 22:4, 335-345, 
DOI: 10.1080/13504509.2015.1050478. 
 
Terk, E. & Knowlton, N. (2010) The role of SCUBA diver user fees as a source of sustainable 
funding for coral reef marine Protected areas, Biodiversity, 12th dec 2011. 
 
Williams, S. & Lew, A. A. (2015) Tourism Geography critical understandings of place, space 
and experience 3rd ed.  New York: Routledge. 
 
Interviews 
“Aarav,” (190423) male Course Director and manager of a dive center that opened 1996. Has 
worked there since 2011 on the dive center that operates with IV class boats. 
 
“Vivaan,” (190425) male have lived in Havelock for 17 years and is part owner of a dive center 
which operates with IV class boats. Has discovered and named one of the most popular dive 
sites. 
 
Khushu, (190426) male owner and manager of a dive center that operate with one MS class 
boat has a background in engineering and starts up diving centers in different locations. 
 
“Anika,” (190430) female master’s graduate in marine biology that run a local non-profit NGO 
with education of children in environmental sustainability. 
 
“Ananya,”(190502) female diving instructor that have experience from Africa, Thailand and 
Goa and work with the “try dive” program in Havelock. 
 
“Arjun,” (190503) male owner of a small-scale dive center that focus only on the “try dive” 
program since 2016. 
 
“Reyansh,” (190503) President of the Tourist Boat Operators with information on the current 
laws and legislations on state and national level. 
 
6 “try dive” tourists (190505)  
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APPENDIX 
 
Interview Guide SCUBA diving Professionals 
 
Introductory questions 

• What is your name? 
• Where are you from? 
• How long have you lived here? 
• What is your profession at the dive center? 
• How long have you been a professional diver? 
• Do you like it in Havelock? 
• How long have you worked at the dive center? 
• How old is the dive center you work at? 

 
Havelock as a SCUBA destination 

• What assets and resources do you believe make the Andamans a successful SCUBA 
destination? 

• Where do most of your customers come from? 
• Have you noticed any trends/changes in your customers nationalities over your time 

here? 
• Would you rate your costumers as experienced divers? 
• Roughly, what is the breakdown of services your customers do: “try dives”, Fun dives, 

and courses? 
• Do you think the local residents are educated in the importance of sustainability in the 

region? For example, no trash in the water. 
• If you had unlimited resources, what would you do to market the islands that isn’t 

already being done? Think small to fantasy ideas. 
 
The developing and changing aspect of Havelock – Scales operating on the island 

• What differences have been made in the diving industry the time you have lived in the area? 
• Do you believe the local residents part take of the marine environment resource? 

(Swimming, going to the beach, snorkeling/diving?) 
• Do you believe the residents are positive to tourism development on the island? 
• Have the rules regarding diving changed over time since you have been here? 
• How has that affected your business? 
• Does the Indian government influence your SCUBA diving business? 
• Do the state of the Andamans influence your business? 
• What do the local community do to influence your dive center? 
• What rules would you like to see enforced in the future? 
 

The local marine environment 
• How many dive sites do you go to? 
• How would you describe the condition of the dive sites?  
• Have you noticed any reef degradation since you started working here? 
• How much do you think the coral bleaching affects your business? 
• Do you believe the condition of the reefs affect diver satisfaction? 
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• What would you do if you could change something in the development of Havelock? 
 
The Marine Protected Area 

• Do you support the foundation of the Rani Jhansi National Marine Park? 
• How does your work get affected by the Marine Protected Area? 
• Do you bring costumers to the Marine Protected Area? 
• Do you make your costumers pay an entrance fee for visiting the MPA? 
• Who do you believe keeps the main responsibility to protect the MPA? 
• Does your dive center work and interact with the MPA? 
• Do you think the local authorities perceive the importance of the MPA? 
• Do you believe that the legislation in the area is suitable for the MPA? 
• What do you believe the future of the RJMNP will look like? 

 
Concluding questions 

• How long are you planning on staying on the Andamans? 
• What do you usually do here except from diving? 
• Do you have any recommendations on places to go or activities to do here? 
• Would it be OK if I contact you again for more information? 

 
Interview guide “try dive” tourists 

• Where are you from? 
• How old are you? 
• How long are you staying in Havelock? 
• What made you come to visit Havelock? 
• What made you want to do SCUBA diving? 

 
Structured Interview 
I will read a series of questions where you answer on a scale of 1 to 10 where 1 is terrible and 
very bad, 5 is OK and 10 is amazing and very good. 
 

• Are you happy about your dive from 1 to 10? 
• How did you think the coral was from 1 to 10? 
• How did you think the fishlife was from 1 to 10? 
• How did you experience the instructor from a scale of 1 to 10? 
• How was the whole experience from 1 to 10? 
 

I will read a series of questions where you answer on a scale from 1 to 10 where 1 is never and 
not likely at all, 5 is maybe and 10 is absolutely and very likely. 
 

• How likely is it that you try SCUBA diving again on a scale of 1 to 10? 
• How likely is it that you will take a full SCUBA diving course for 4 days in the future 

from a scale of 1 to 10? 
• How likely is it that you recommend SCUBA diving to a friend from 1 to 10? 
• How important are photos on your dive on a scale 1 to 10? 

 
Finally, what was your favorite part of today? 
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