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Abstract 

Investigation of success factors in the use of 

partnering within the construction industry 

Isabell Hellström 

 

 

 
Improvements within a company is key. Within the construction industry 

there has been challenges regarding lack of cooperation, limited trust and 

ineffective communication. In order to prevent this from occurring a method 

named partnering is sometimes used.  

 

The purpose of this study has been to investigate how partnering is used 

within the construction industry and how some success factors assist 

partnering and what effect they have on the accomplishment in the project.  

 

This inductive study has been designed as a case-study at a construction site 

in Sweden, where qualitative research have been taken place. This by 

conducting interviews and studying the company’s documentation. This study 

attempts to show to what degree success factors are used within the project 

and how they might be connected to the success of partnering. Whether the 

employees are aware or not. One construction site in Sweden has been 

chosen for being investigated to a limited extent due to the time and size of 

this thesis. 

 

My research findings seems to align with previous research. These 

investigated success factors are often hard to accomplish and some are not 

that outspoken, which hinders the concept to spread. It is easy to loose 

fundamental things when there is a  lot of job to be done and you are caught 

up in something else rather than thinking of important things like how to 

communicate, what are you responsibilities and how are we sharing resources 

with each other. Within this project, they seem to be on different levels and 

they have different ways of working, which could influence partnering as a 

method. They can optimize their way of handling situations and widening their 

perspective and in that way understand each other even better. This by 

creating strategies and give situations a structure for how to manage it. 

Partnering might in favour of that get ahead on greater level.  
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Popular Science Summary 
 

Framgångsfaktorer och dess påverkan på utökad samverkan 
 

Att inom sin organisation sträva efter ständig utveckling är något som det pratas mycket 

om när man läser master inom industriell ledning och innovation. Utvecklingen 

kommer i alla dess former och strukturer och den jag har valt att ge mig in på är utökad 

samverkan1, som en arbetsmetod. Att ständigt fastna i arbetet på grund av missförstånd, 

konflikter och brist på förtroende är otroligt onödigt och är något som kostar både tid 

och pengar. I denna uppsats har jag valt att titta på framgångsfaktorer som sägs vara 

nödvändiga för att lyckas med utökad samverkan och dess effekt på projektet. Jag har 

försökt ta reda på hur projektet jobbar med dessa faktorer och hur man tänker kring det 

här i sitt dagliga arbete. Jag kommer diskutera vilka faktorer som tas väl om hand om 

och gynnar utökad samverkan inom projektet och vilka faktorer som kanske förhindrar 

projektet att arbeta med utökad samverkan på den framgångsrika nivå som önskas.  

 

Min studie är en fallstudie i ett stort och komplicerat byggprojekt i Sverige. Mitt största 

empiriska material är insamlat från intervjuer med arbetare av ledarroll inom projektet. 

Dessutom har insamling av dokument gjorts. Detta arbete har försökt att ge projektet, 

men främst Trafikkontoret, punkter kring förbättringsmöjligheter som finns att utveckla 

när man jobbar med utökad samverkan inom olika projekt. Studien visar på att vissa 

faktorer som till exempel kommunikation kan förbättras för att förhindra missförstånd 

som kan få kritiska konsekvenser. Det kan vara allt ifrån vilka medel, så som mail, 

samtal, Skype och möten osv., man använder till hur man tar till sig den information 

som förmedlats. Även vissa begrepp som anses viktiga har en del inte ens hört talas om 

eller tänkt något på medan vissa besitter avancerad kunskap inom området. Då det finns 

en del brister inom utökad samverkan vad gäller projektet så skulle man kunna koppla 

det till bristerna kring framgångsfaktorerna.  

 

För ett projekt är dessa faktorer viktiga och kan öka lönsamheten och glädjen inom ett 

projekt. Med andra ord kan dessa faktorer bidra till ökad konkurrenskraftighet. För 

enskilda individen kan dessa faktorer bidra till bättre stämning och gemenskap inom 

organisationen, detta på så sätt att man förstår varandra på en djupare nivå och därmed 

kan arbeta så att alla får känna sig delaktiga och viktiga. Det här uppnås också genom 

att öka förtroendet för varandra, det vill säga att man kan lita på varandra, och minska 

antalet konflikter eller i andra fall hantera konflikter på ett gemensamt sätt så att ingen 

mår dåligt eller tar illa vid på grund av konflikterna.  

 

Det är viktigt för vårt samhälle att det fungerar på byggarbetsplatserna där ute i vårt 

avlånga land. Samhället utvecklas i alla riktningar och däribland även genom 

byggnationer. För att kunna bygga komplicerade lösningar som inte ruinerar samhället 

är det viktigt att fortsätta utveckla strukturen inom byggbranschen och göra den så 

effektiv och optimal som det går genom att lyssna på människorna som jobbar inom 

den varje dag. Vi gör detta för att uppnå en bättre kultur inom byggbranschen.

                                                 
1 Utökad samverkan är den svenska översättningen för motsvarande engelska termen partnering 
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Preface 

 

To conclude my studies at the master programme in Industrial Management and 

Innovation at Uppsala University, I have conducted a master thesis (30 ETCS) as per 

requirement. I have chosen to do so alone and was initially introduced to the method of 

partnering while working as a project engineer in the construction industry during the 

summer of 2018. During that time, I came to work within a complex project that would 

have benefited from using the method of partnering since there was a lot of 

disagreements and problems arising along the way. The term of partnering was however 

highlighted during the project, and I was advised to look deeper into this method.  

 

Through my job as a project engineer, I came into contact with the Traffic 

Administration of Sweden 2 , which later became the office of governmental 

administration for which I have had the opportunity to conduct my master thesis. The 

staff of the Traffic Administration has supported me with locating a construction 

project3 suitable for my aim of investigating the method of partnering further – as 

previously suggested.  

 

Disagreements and individualist thinking rather than of a mindset that strengthens the 

common goal of the project can be found within many construction projects – not only 

the one that I was involved in. The method of partnering is, in my opinion, highly 

suitable for this kind of complex projects and the call for improvements and constant 

strive to work collectively as a team caught my interest.  
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2 Named ‘Trafikkontoret’ in the original language. Translation made by the author of this thesis.   
3 Additionally, referred to as ‘the project’ throughout this thesis.  
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1 Introduction  
The method of partnering4 aims to improve the overall result in a single case or several 

consecutive projects – which is then known as a strategic partnership5. ‘Partnering’ is 

defined in a multitude of ways, some of them being partnering (Harback et al., 1994), 

integration (Andersin et al., 1993 via Cheng, et al., 2000), partnership, network, 

strategic alliance, strategic partnership, vertical integration and cooperative 

partnership. Partnering is not only used in the construction industry but is utilized in 

other industries as well (Segers, 1993). The construction industry does, however, seem 

harder to change due to it being both conservative with a lack of trust between the 

parties (Cheng E.W.L., 2002). 

 

The construction industry6 has come to face several challenges, some of them being 

lack of cooperation, limited trust and ineffective communication, which has come to 

spark a reoccurring discussion about how to improve this within the industry itself. It 

is considered to be a high-risk business with a number of different parties such as the 

entrepreneur, the contractor and subcontractor, as well as others involved. Some risks 

related to the construction industry are related to labour, machinery, availability of 

materials, design documents and changes in codes and regulations. Other associated 

risks are financial constraints, payment delays, lack of funding for projects, accidents 

and safety concerns, defective design, time frames and schedule, poor performance of 

subcontractors, exchange rate fluctuation and inflation, improper scope of work 

definition in a contract and poor quality of materials and equipment (Taillandier et al., 

2016). The industry has long represented a very conservative culture where those 

involved rely on contracts to bind actors together during construction projects. This 

means that clients have use contracts as a tool to control the contractors so that they are 

working in accordance to the agreement and any changed preferences such as 

adjustment in design or schedule, while contractors use loopholes to their benefit by 

manipulating information as a response. The call for change emerged partly because of 

how fragmented the industry grew to be, largely caused by individualism and self-

seeking interest with a strong lack of shared knowledge, which spreads to those working 

within the industry (Cowan et al., 1992). During this time, the number of actors who 

came from the government and professional institutions increased (Latham, 1994 and 

Crespin-Mazet, 2014).  

 

The method of partnering grew increasingly popular after Sir Michael Latham 

published a report 1994, stating that the method is constructed with the intendancy to 

benefit clients by improving the performance within the industry and strengthen the 

teamwork and accordingly achieve better value for money. Partnering is a concept and 

                                                 
4 The method of partnering is also referred to as ‘the method’ or ‘partnering’ throughout this thesis.  
5 Named ’Partnering som arbetssätt’ in the original language. Translation made by the author of this 

thesis.   
6 The construction industry is also referred to as ‘the industry’ throughout this thesis.  
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an approach that encourages openness and trust among the involved in a project. Its 

purpose is also to avoid disagreements as well as increased costs. The term is broad but 

should describe a collaborative management. Alliance contracting is, first and foremost, 

a procurement method for projects that involve a lot of challenge and uncertainty and 

not as suitable for simple projects like building houses.  

 

Historically, the method of partnering was first introduced in the construction industry 

in the United States of America during the mid-1980s. Originating from the United 

Kingdom, Europe saw the development of the method during the early 1990s, while 

also being utilized in both Australia and China at the time (Latham, 1994 and Crespin-

Mazet, 2014). Since 1999, the method has been used in Sweden as the construction of 

the Central Hospital in Karlstad pioneered being the first one to actively use the method. 

By 2003, the extent of the use of the method had increased and spread across the 

country. I also want to pin down that partnering might exist within different industries 

like pharmaceutical and healthcare, this is something I have not put any focus on in this 

paper but can be good to know. 

 

The growing need for cooperation is derived from increased complexity, uncertainty, 

and time pressure characterizing construction projects (Carr.V, and Tah J.H.M., 2016). 

It is said that it is a win-win concept where both parties share the risk, which forces 

them to collaborate. As mentioned before, there is a lot of associated risks, which puts 

pressure on both contractor and project owner as well as other parties. By using the 

method of partnering the parties can share the risks associated in the project in order to 

focus on working together and towards a common goal instead of working for their own 

profit. The objectives with partnering are to increase collaboration and promote more 

open and less hierarchical relationships among the involved in construction projects 

(Alderman and Ivory, 2007). The principle is to do what is best for the project in terms 

of collaborating better and share the risks. Not only the unpleasant objectives are shared 

but also profits are shared when the project is successful. The better the collaboration 

is, the better the reward for everyone involved. The key elements for partnering is 

common goals (Bennet and Jayes, 1998), team building based on mutual trust, 

commitment to a win-win strategy (Chan et al., 2004), communication and conflict 

resolution plan and top management support (Cheng E.W.L., 2000; Cheng E.W.L., 

2002; Chan et al., 2004) 

 

There has also been research regarding critical success factors when it comes to using 

partnering. For example, these factors are cooperation among partners, clear definition 

of roles and responsibilities, dispute resolution, mutual decision-making, commitment 

to a win-win attitude, top management support, effective communication among 

partners, innovation and trust among partners, however I will only focus on four of 

these critical success factors (Chan et al., 2004). 
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1.1 Problem 
Partnering at large scale construction projects in Sweden is still considered a new 

method and there is lack of knowledge on how to use it. It is also indistinguishable what 

the important certain success factors are and how they are managed within projects 

using partnering as a method. This project has several stakeholders and one of them is 

Trafikkontoret where the management is interested in the new method of partnering 

and if there are any improvements to do whilst considering the “new” method 

partnering. The project is a big construction site with a lot of workers involved with 

different professions like entrepreneurs and these can be painters, welders, moulders, 

electricians etc. or lawyers, economists etc. these workers will probably be swapped 

during the project on the ground of how hefty it is and due to how it works within the 

construction industry. It is common for entrepreneurs to be swapped from one day to 

another. This project is also placed in an area where a lot of traffic and public 

transportation is passing by every day, and the location is an historic site where it is 

common to find ancient remains. This affects the lead time and the complexity of the 

project. Since they are involved in this project I have chosen to look into research done 

about partnering in order to find a knowledge gap. The project itself has not brought up 

any concerns about the way of working and there is no call from their point of view in 

why I should look further into their way of working. So to make it clear there was no 

direct call for improvements within this project but in some way you can say that it was 

an indirect call for improvement since this sector always seems to aim for progressions 

and the sector buying those projects wants to improve this way of working to make it 

better. 

1.2 Purpose and Aim   
The purpose of this thesis has been to explore how to improve the way of using 

partnering as a method within the construction industry to increase the success rate of 

a project. The case-project for this thesis is a large and complex construction project 

where several people with different professions is going to collaborate within a limited 

time and space. Additionally, the purpose has also been to analyse those factors in order 

to find out their applicability and reliability.  

 

My aim for this thesis is to examine if success factors are relevant, or not, as well as 

how they can be managed in future projects. Furthermore, I have strived to investigate 

why the four following critical success factors are connected to partnering and then to 

analyse partnering in a construction project. To conclude this thesis, I hope to be able 

to advise on how to best improve this working area by summarising experience from 

my research that can be used in the future.  

1.3 Research Questions 
As stated by Chan et al., (2004), the four most important so-called success factors for a 

construction project – using partnering as a method, are: 

 

 “Establishment and communication of conflict resolution strategy,  

 willingness to share resources among project participants,  
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 a clear definition of responsibilities [and] 

 commitment to a win-win attitude”.  

In line with these characteristics of success factors, Cheng et al., (2002) highlights that 

the most critical success factor is joint problem solving. By conducting an in-depth 

case-study, I hope to answer the following research questions outlined for this thesis: 

 

1. Is there a conflict resolution strategy implemented within the project? 

2. How is communication managed and information spread within the project? 

3. Does everyone have a clear responsibility and if yes; how is this responsibility 

shared among the participants? 

4. How does the project owner or those responsible for the project encourage and 

motivate those involved to commit to a win-win strategy? 

1.4 Research Design and Thesis Disposition 
The methodological framework of this thesis is founded on a qualitative, in-depth case 

study investigating the work flows at a large-scale construction site located in Sweden, 

in order to address the previously stated research question in an inductive manner. It 

draws empirical knowledge through interviews and collection of information from 

those parties involved in the project. By analysing the way of managing the different 

characteristics of said success factors within the project, several suggestions for 

improvements could be drawn along with recommendations for further research on the 

topic.  

 

The outline of this thesis was created with the intent of drawing a timeline for which 

the research has been conducted, with the hope that it strengthens its validity. The thesis 

departs with a theoretical chapter exploring the findings of an initial literature survey 

to help clarify vital theories and important terms such as the concept of partnering and 

the construction industry in Sweden. By doing so, I intend to refine the context for the 

project that this thesis focuses on as well as enable the reader to better follow the 

considerations and conclusions that later becomes the foundation for which the analysis 

is made. The following chapter examines the methodological framework and design of 

this research while also reviewing the data collection. My hope is that this enables the 

reader to be able to follow what steps that has been made throughout the process. By 

discussing the different quality criteria’s, I hope to strengthen this further. Following is 

a presentation of the empirical material and an initial analysis that aims to highlight the 

most important findings of the study regarding the research questions at hand. As an 

important step of this research is the ethical dimension, which is discussed in the thesis 

following chapter. The final part of the thesis consists of what conclusions that can be 

made at that stage and what remains to be further explored in the future, additional 

research. 

1.5 Delimitations 
In order to meet the requirements of a master thesis at Uppsala University, I have had 

to make several limitations – especially considering the efforts made to conduct an in 
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depth case study. This means that this thesis will only examine one construction project 

in Sweden and those involved in said project. I will not take any additional, new 

methods used in the project into consideration during the analysis and conclusions 

about the method of partnering, which is the core interest of this thesis.  

1.6 Filling the Knowledge Gap 
Having explored the theoretical background and previously conducted research, I came 

to the realisation that so called ‘success factors’ was a topic previously overlooked and 

one that I could help strengthen with further research. Much of the previous research in 

the field of partnering in the construction industry focuses on challenges associated 

with different projects and the success won by using the method of partnering. There 

does however seem to be a lack of case-studies looking into ongoing projects using 

partnering and investigations concerning the important factors that is necessary in order 

to succeed creating a gap that calls for further research as that of my own. That is also 

the reason behind me choosing a construction project in Sweden that is using the 

method of partnering.  

 

Partnering was lifted in the mid-80s and brought to Sweden in 1999. So the method 

was developed a while ago but it is still said to be a new method. So, the method has 

been investigated but the construction industry isn’t known for moving fast and 

therefore a lot of researchers has suggested further research, which to what I have not 

found. That is a reason for me to investigate this “new” method. According to Eriksson, 

Nilsson and Atkin (2008) the use of partnering in Sweden in 2006 was still quite rare. 

Gadde and Dubois, (2002), suggest exploring the method further since other research 

carried out by Anvuur and Kumaraswamy (2007), Bresnen and Marshall (2000a), 

Cheng et al., (2000) and Chan et al., (2003) collectively claims that there are severe 

problems with achieving the desired outcomes of partnering in construction projects. 

Others that I have talked to personally, which are involved in different projects in the 

construction industry in Sweden also seem to believe that partnering as a method is still 

both an interesting- and relevant subject, worth looking into further. 

 

Chan et al., (2004) states that partnering as a method is still at an infant stage of 

development in Hong Kong and that it needs to be further established in order to utilise 

all the benefits that partnering can generate. Gunduz and Yahya, (2015) investigated 

the most significant factors in the construction industry and request further research on 

the most critical factors determined in their study and also to pay attention to the 

difference between the factors based on their project location. Chan et al., (2003) states 

that they have provided a thorough basis for research where the aim would be to identify 

the critical success factors. They are therefore also requesting for more in-depth case 

studies on various partnering projects in different contexts to verify the applicability 

and reliability of the critical success factors presented in their study. 



6 

 

2 Theoretical Background 
An initial literature survey was carried out prior to the execution of the in-depth case 

study on the success factors of partnering, in order to clarify central concepts of the 

method and common pitfalls within the field, to strengthen the foundation of this thesis.  

2.1 Partnering 
There are several definitions available for the concept of ‘partnering’, some of them 

being; partnering, integration, partnership, network, strategic alliance, strategic 

partnership, vertical integration and cooperative partnership. The meaning of partnering 

may vary a bit, but the overarching concept is considered to be the same regardless of 

the definition used (Eddie et al., 2000). The concept of partnering is used in most 

articles and literature related to the construction industry, which has been reviewed in 

this literature survey and I have therefore decided to use partnering and not another 

definition in this thesis.  

 

CII (1991) via Chan et al., (2004) further defines partnering as “[…] a long-term 

commitment between two or more organisations for the purposes of achieving specific 

business objectives by maximizing the effectiveness of each participant’s resources. 

This requires changing traditional relationships to a shared culture without regard to 

organizational boundaries. The relationship is based on trust, dedication to common 

goals, and an understanding of each other’s individual expectations and values.” 

 

Partnering is neither a procurement-, nor a contracting form but is thought to be a 

structured way of progressing toward common goals within a project. The goals are 

initially sparked through the vision of the client for the project, but then progresses to 

become common goals shared by all those parties involved – from the entrepreneurs, 

consultants and the client, who are to work together in order to maximize the success 

rate for all, instead of focusing on their individual interests (Designing Buildings, 

2018).  

 

One way to ascertain that the client’s goals are clear from the beginning is to use a 

strategy code of practise. Latham (1994) emphasises that the client will commission 

projects, which contributes to their wider objectives. The wishes of the client will often 

include the following; value for money, aesthetical pleasantness, absence of defects 

upon completion, delivered on time, fit for purpose and supported by worthwhile 

guarantees, reasonable running costs and satisfactory durability. Latham (1994) 

furthermore suggest that the strategy code of practise: CSCP – which is the guidance to 

inform and advice clients, should be written in simple terms and designed to assist the 

client to meet their objectives to achieve high value for money. The code should also 

ideally be designed to connect the client’s purchasing power to improve the long-term 

performance of the industry.  
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The wishes of clients must be paramount for all construction participants although 

subject to planning and development control as well as the wider public interest. Clients 

should formulate a project strategy, which must involve a needs assessment and 

consideration of resources available. Any external expertise obtained to assist with such 

a preliminary feasibility study should be brought in for that purpose alone and then 

discharged upon completion. If a decision is made in principle to go ahead with the 

project, the client should also have decided on a contact strategy influenced by the risk 

amount associated with the project. The advisers retained after that stage will be those 

who are most appropriate for the procurement route, since they will be crucial in 

assisting the client with the brief. This should be an iterative process and adequate time 

must be allowed for it to be developed. If the brief is inadequate, the project will face 

unavoidable difficulties throughout its life. The client should also be strongly advised 

to consider cost-in-use assessment and the impact, which the arrangement will have on 

the productivity of their businesses.  

 

When pinning down a contract for the project some parts are to be included, such as the 

decision to use partnering as a method, specific responsibilities for all parties in 

relationships to subcontractors, specialists and suppliers as well as where cooperation 

is crucial for the success of the project. In case of shared financial motivation, teamwork 

is highly recommended pursuing those goals and the parties should be encouraged to 

strive for win-win solutions to problems that might arise throughout the project. 

Suitable for all projects is the creation of a document in an easily accessible language 

that fully distinguishes the duties of all parties involved as well as a document that 

separates the roles of the different parties such as the project manager, client, contractor 

and subcontractor. To further strengthen the documentation that assists the parties 

throughout the completion of the project, the client is to be represented by the project 

or lead manager. By also creating a conflict strategy to best manage potential conflicts, 

one further strengthens this effort. Appointing an impartial expert to be the one to 

resolve such challenges is a vital part of any conflict strategy, as is providing provisions 

when possible.  

 

Latham (1994) also brings up the coordinated project information: CPI, which is a 

technique that is founded on that the preparation of a matrix of documents should 

include conditions of engagement from the designers. The reason behind this approach 

is to protect the client and the constructor in the case of an unforeseen development 

which could lead to them being left with unclear- or uncompleted drawings and the 

consequences this would have on the project as well as to prevent associated conflicts 

and unpredicted costs if that is to happen. In practise, this means that the consultants 

are bound to inform the client and the contractor of the risks associated with 

uncompleted drawings and design, which is to be documented and signed off by the 

client that is responsible for approving and agreeing on the outlined risks and the costs 

in time and money that could follow. By doing so, the CPI process makes sure that the 

consultants are meeting the needs of the client and that the client is fully informed about 

potential risks.  
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To further evaluate all risks that are feasible for the project, the parties should define a 

strategy to manage these. This should help allocate the risks and define what party that 

is best suited to handle-, evaluate- and carry said risks. This includes the efforts to 

prevent changes to pre-planned information concerning work as well as predetermining 

prices in advance for those were variations might occur, in order to prevent future 

conflicts from arising. By having a risks strategy, the parties have created a support 

system for the event that the agreement is not followed, but also a plan for interim 

payments and how to schedule and manage these in advance. This is considered to be 

a better approach than payments based on monthly valuation such as milestones, 

activity schedules or payment plans. The aim is that this is also communicated in the 

documentation for the subcontractor’s so that the traditional monthly payment is phased 

out while provisions take its place. An additional clear set out period of payments is 

preferably scheduled in advance with a high enough interest rate to encourage that 

payments are made on time. By appropriating for advance payments to contractors and 

subcontractors, including partial offsite pre-manufactured materials provided by part of 

the construction team is also vital.  

 

According to Bresnen and Marshall (2000a) it is important to also pay attention to the 

situation and the surrounding factors like economic, institutional, technical and 

organisational, which encourage or inhibit partnering in practise. They also suggest that 

more than team building, a set of tools and strong commitment from top management 

is necessary for implementing partnering. It might also need sensitivity to factors that 

subtly reinforce particular ways of working, the understanding of particular impacts on 

individuals and groups. There will be cultural challenges and complex implementation 

processes.  

 

2.2 Why Partnering? 
In the literature it is clear that partnering is used in high-risk projects where how to 

complete the project is uncertain. To use partnering in regular construction projects like 

building houses does not seem to be necessary. When construction methods and costs 

are known the standard methods will probably work out fine. But when developing a 

project where the task seems unfamiliar and the course of action is unknown partnering 

may be the best option. 

 

Partnering is said to help construction projects achieve their goals within the project. 

Such as being done in time, not overrun the budget and prevent huge disagreements 

and conflicts. According to Florence Krespin Mazet the way of working with partnering 

will enable an even nearer cooperation throughout the construction project in terms of 

purchasing, decision making and integrating planning and production. Partnering is 

also created to minimize job costs and schedule overruns. The method tries to create a 

good working relationship among all parties in the project through a mutual 

development of a proper strategy of commitment and communication aiming to form a 
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win-win situation for all parties (Chan et al., 2004). It is also used in order to make it 

more fun and safer (Ronco W. C and Ronco J. S., 1996). Partnering tries to create an 

effective framework for conflict resolution, improved communication, reduced 

litigation and cost containment on potential overruns (DeVilbiss and Leonard, 2000 via 

Chan et al., 2004). If you succeed with the implementation it is said that it will be 

beneficial for all parties for example, main contractor, project managers, consultants, 

clients, sub-contractors and on-site employee’s (DeVilbiss and Leonard 2000 via Chan 

et al., 2004). For those reasons there seems to be great motives to implement and use 

partnering when working in a complex project with a lot of uncertainties. Other 

opportunities connected to partnering mentioned by Bresnen and Marshall (2000b), 

those are quite similar to what have been mentioned before, the potential 

reimbursements that stem from following productivity and reduced costs, reduced 

project time due to early supplier involvement and team integration and improved 

quality through the focus on learning and continuous improvement, further they 

mention improved client satisfaction and enhanced responsiveness to changing 

conditions and more efficient use of resources.  

 

2.3 Issues with Partnering 
Even though partnering seems to be a great method there are problems arising when 

using this method. One of these issues is that the participants might have a different 

level of commitment among the project participants in the project. This may result in 

some people not getting involved and that they aren’t interested in fulfilling the relevant 

factors that is necessary to succeed (Chan et al., 2004). Ng et al., (2002) identified the 

main problem as the unwillingness of the client to fully commit to the partnering 

agreement and also failure to develop an attitude required for success. Other problems 

mentioned by Chan et al., (2004) where that “the parties had little experience with the 

partnering approach” and “uneven levels of commitment were found among project 

participants”. The mentioned factors were also said to be the main reason for failure of 

a project. Chan et al., (2004) sum up with saying that “the construction culture should 

be changed to openness, trust, communication and commitment and establish a win-

win attitude among practitioners.” From another perspective there are sometime to high 

expectations of the effect of partnering, meaning by that, the expectations on how rapid 

this movement will be towards a strategic partnership since it will take some time to 

establish such complex method within a company (Gadde and Dubois, 2002). They also 

suggest changes including reduce the decentralisation and replace with collaborative 

efforts.  

 

According to Eriksson, Nilsson and Atkin (2008) there are other barriers like cultural, 

organisational and industrial. They also confirmed that the construction industry is very 

conservative and unwilling to change. According to Wood and Ellis (2005), some 

characteristics within the construction industry is still obvious and deep-rooted even 

when using partnering. Packham et al., (2003) came to the conclusion that partnering 

might be the way forward for the project management but maybe not for the 
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subcontractors since they didn’t seem to benefit to the same extent. Bresnen and 

Marshall (2000b) found that collaborative approaches did not necessary remove 

conflicts. They also observed difficulties with converting strategic decisions regarding 

partnering to exist because of the gap concerning communicated intention at 

operational levels and actual behaviour at the construction grounds. The factor 

regarding sharing resources seems to be one of the main causes behind high-

involvement relationships but construction firms tends to be slightly unenthusiastic to 

such behaviour.  

 

Gadde and Dubois, (2002) are talking about high-involvement relationships and typical 

relationships within construction and then comparing those to each other. One of the 

factors is dependence, high-involvement relationships manage technical complexity 

through arrangements leading to organisational dependencies meanwhile construction 

relationships manage technical complexity through standardised parts and firms avoid 

organisational dependencies. Another factor that was brought up was mutual 

orientation. High-involvement relationships lets mutual orientation progress through 

the continuousness of interaction and repetitive adaptations leading to strengthened 

inter dependencies and relationship development. On the other hand, when it comes to 

construction relationships, adaptations are avoided so can they not evolve. Sporadic 

interaction at sites leads to limited exchange of experience among projects over time. 

 

It seems to be important to anchor the entire approach in the whole organisation when 

implementing partnering (Gadde and Dubois, 2002). It also seems important to be able 

to separate the causes for problems to make sure that the consequences are because of 

partnering and not something else. So to investigate for underlying causes might be as 

important as finding the problems.  

2.4 Success Factors within Partnering 
According to Eddie et al. (2000) there is lack of attention to critical success factors that 

needs to be implemented in order for the project to become successful. When using 

partnering there are a lot of different theories on how to succeed. Latham (1994) have 

stated a list of different factors that are necessary. Including among those is effective 

management of the design process, a lead manager, the coordination of the consultants, 

a matrix of their appointment document, which should connect somehow with the 

construction contract. A detailed check-list of the design requirements in the 

appointment documents of consultants. It is important to check that the client fully 

understands the design proposals. “Fuzzy edges” should be avoided when it comes to 

integration of building services design between consultants and specialist engineering 

contractors as well as use of coordinated project information. Creating the design and 

signing off what have been done and achieved but with flexibility to please the 

commercial wished of clients. By encouraging interaction and collaboration between 

projects and over time will help succeed with partnering. Successful attempts in this 

direction entails new performance criteria’s to be established and applied.  So the recipe 

for success will therefore be to keep focus on those criteria’s and downplay the focus 
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on project performance in order to stimulate interaction and relationships-building over 

time (Gadde and Dubois, 2002). 

 

2.5 Critical Success Factors 

2.5.1 Establishment and Communication of Conflict Resolution Strategy  
To succeed with project partnering it seems to be utterly important to establish a plan 

for how to manage conflicts. It is unavoidable to prevent conflicts to accrue in all types 

of construction projects. In construction project there will always arise disagreements 

that needs to be handled and those are not always easy to manage. Therefore, it is 

important to investigate the extent to which partnering organisation communicate 

effectively, this is to evolve and prevent loopholes in the plan when conflicts emerge 

(Cheng E.W.L., 2000; Cheng et al., 2002; Chan et al., 2004). It is also brought up by 

Doloi (2009), who identified communication to be the most important factor for 

relational partnering success, it was even said to be more important than trust and 

commitment.  

2.5.2 Willingness to Share  
Since resources are limited and competitive, it is not too common to share resources. 

By resources, it refers to knowledge, technology, information, specific skills and capital 

(Chan et al., 2004). It is important to highlight that resources is not only for strengthen 

the competitiveness but also a major criterion for partnering success resources (Cheng 

E.W.L., 2000; Chan et al., 2004).  

2.5.3 Clear Definition of Responsibilities  
This factor is all about having a clear understanding of what is to be done, not only by 

you but also by others. In order to understand this, it will be easier to get help if needed 

and to know what to do. The proper presentation of the owner should be presented in 

this factor (Chan et al., 2004). 

2.5.4 Commitment to a Win-Win Attitude  
Being committed is important to be able to succeed because you need to have a 

motivation to change, which takes courage and energy to do. A lot of people are having 

a hard time going through changes especially the elderly generation who are used to do 

things in a certain way and, this may be the only way they know. Going from that into 

a position where you are unfamiliar and insecure is not always easy or fun (Chan et al., 

2004).  

2.6 The Swedish Construction Industry 
Since the culture seems important when implementing partnering into the construction 

industry (Eriksson, Nilsson and Atkin, 2008) it seems necessary to investigate the 

Swedish construction industry and try to understand or at least get a grip of its culture 

and structure. Traditionally when talking about the construction industry and how the 

procurement is progressing there is a general way to proceed. The project is traded to a 

fixed price where a number of tenderers under a set time are calculating by dint of 
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documents that the client designed throughout their consultants. Documents that are 

produced during time pressure by technical consultants who praised themselves for low 

hourly rate on framework agreements. The general agreements that apply to 

construction projects in Sweden, AB04 and AB06, are based on the client having strict 

responsibility for all the information provided in the specifications request and that the 

specifications request must be prepared according to what is usually called good 

practise, which means that each statement must be located in the right place to prevent 

tendering entrepreneurs from searching for the information. Consequently, there are 

rules that give the entrepreneur the right to interpret, in various ways, incompleteness 

and contradictions in the tender documents in their favour.  

 

The lowest cost principle is usually mentioned, which means that a number of jobs that 

the client intended must be included in the contract, certainly must be done by the 

entrepreneur but for extra compensation, this is called MIR(modification, insertion and 

resigning jobs) in Swedish called ÄTA-Arbeten. A huge consequent to bad agreements 

are conflicts about these extra jobs. In later years the complexity for construction of 

houses (hospitals and offices) have increased due to the enlarged amount of 

installations. At the same time the industry has learned that there is no win for tenderers 

to create obscurity in the framework agreement when it comes to public procurement. 

A wise tenderer instead has to keep quiet about deficiencies and ambiguities in the 

documents and sharpen the weapons before the MIR conflict, which has escalated 

somewhat in Sweden in recent years. There are projects where the client cannot afford 

to get into conflict with the entrepreneurs with an aspect of time, which most commonly 

gets affected. For example projects that involves diversion of bridges, railway and 

commuter routes are sensitive to time delay (Foyen 2018).  
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3 Methodology  
In this chapter a description of how this study has been conducted will be presented. 

All the used methods will be described and explained. To begin with, the design of this 

study will be explained and why it has been done that way in order for the reader to 

understand what type of research this thesis is about. Secondly, the method for the data 

collection will be described, what techniques that have been used and this is followed 

by how the data has been analysed and what it has been used for. Finally, the last section 

will not only discuss pros and cons with the thesis structure and content but also quality 

criteria’s and ethical dilemmas.  

 

 
Figur 1: Inductive method as employed in this thesis 

3.1 Design of the Study 
To be able to answer my research questions different kinds of investigation have been 

done. A qualitative approach seemed most suitable for this topic since it is important to 

understand how the different parties work in this construction project and how they 

manage difficulties. Interviews have been made in the project but within a specific 

section to understand how participants work and understand everyone’s point of view.  

To find out to what extent there is any room for improvement. I have been looking if 

the parties are following the plan and structure within this project. The qualitative 

approach taken here complements earlier quantitative research that has been performed 

and it is suggested to use a qualitative approach in order to fill the void there is in this 

field (Chan et al., 2004).  

 

I started using an inductive tactic to gain knowledge about this subject since my 

knowledge within this field was limited from start and to be able to select theoretical 

findings that correlate with the empirical findings at the company. The reading helped 

form the questions that formed the basis of the semi-structured interviews.  

 

Conslusion

Result

Analysis

Gathering empirical data

Literature review
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The inductive approach used in this thesis refers to the study where the writer starts 

with theory and continues with empirical material to confirm whether or not the theory 

correlates to the factual world (Bryman and Bell, 2015). Inductive compared to 

inductive approach differ in the way that inductive approach tries to create new theory 

based on empirical findings that are discovered. There are cases where deductive and 

inductive are explained as the opposite of each other but in the reality that is really not 

the case.  

 

The inductive way of conducting the study started with a literature review. This to find 

out everything there is about this topic, which means what previous findings in this area 

exists and what are the researchers studying about this subject. I started to read widely 

about partnering and partnering in the construction industry and then narrowed it down 

to partnering in the construction industry. I read about success factors within the 

construction industry using partnering and also success factors in the construction 

industry using any method.  

3.1.1 In-depth Case Study 
This thesis has used the single case-study method. It seemed appropriate for this kind 

of project and for this kind of research questions. The case-study affords a deeper 

insight to the project and gives the chance to really understand this method in depth.   

 

All data that have been collected have been used to understand my research questions, 

which means investigate the project and how they have been fulfilling these success 

factors and how the project is connecting everyone involved. The empirical data has 

been gathered with a qualitative nature. The interviews that have been done were more 

subjective by nature and affected by the interviewed persons own experiences and 

interpretation of the different situations that appeared within the project.  

 

The in-depth case study approach has gotten some criticisms throughout the years. 

According to Flyvbjerg (2006) it is important for researchers to get a clear picture of 

the investigated reality. This leads to a deeper clarification of the case as well as a 

quicker understanding. He mentions that case-study is often done to help the researcher 

to learn something rather than prove something. It is important to understand that case-

study is not for everyone and that it can have different value to various people. The 

result could be the case itself and the study might not come up with any particular result. 

He also bring up that it is important to keep an open mind when shifting from theory 

and empirical findings. The in-depth case study is also more useful for generating 

hypotheses instead of testing one like other methods do. Despite the criticism I think 

this is a good tool, which helps simplify complex concepts. It can also be done through 

different ways, like by phone, email and skype, which makes it easier to conduct 

(Brandon. Gaille, 2018).   
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This project consists of different parts, which got different level of advance in 

partnering. This is important to remember since this will affect how well the 

interviewees will be familiar with partnering or not.  

3.2 Data Collection 
The data has been collected through interviews and document observation. In this 

section you will be guided through the methodology behind the data collection. Each 

subsection will first explain how the technique is used according to theory and then 

how it has been used in the in-depth case study itself.  

3.2.1 Interviews 
Interviews have been used to gain rich and detailed results about how the project have 

been and are working for the participant’s point of view. When using this method it is 

important that the interviewee is flexible in the way of asking questions and to follow 

the direction the interviewee is taking during the interview (Bryman and Bell, 2015).  

  

With the intention of getting a good result from the interviews it is important to have a 

good sample of interviewees. The chosen interviewees are summarised in table 1 below. 

The majority of the interviewees have a leadership role. I have also interviewed one 

person responsible for partnering within the project. It was an issue to get people to 

participate in the interviews since they seemed to have a hectic schedule and were 

therefore not available. Since the project was really big and had a lot of participants it 

would have been more reliable if more interviews were conducted.  

 

Role Number of interviewees 

Client 6 

Entrepreneurs 4 

Table 1: Interviewees 

The reason for the sample shown in table 1 is to get a good understanding about project 

partnering within the construction industry using one single case and by collecting 

information from 10 involved from two different parties. Another reason for choosing 

persons with a leadership role is because if they would lack some information or 

knowledge the possibility that the staff working under them might lack it too. The 

interviews were conducted between November and December 2018 in Sweden and 

were held in Swedish. The reason for that is that the interviewees would be more 

comfortable as they would not have any trouble articulating nor finding the words and 

therefore would be answering more accurately and honestly. For that reason all 

quotations in the thesis are translated by me and are not literally what the cited person 

said. I did not have the time or opportunity to follow a specific order for my 

interviewees since it was hard enough to schedule the interviews. I would not say that 

it has affected my work or result in any negative way.  

 

The interviews were semi-structured and lasted for about an hour and I conducted all 

of them myself. During the interviews notes were taken as well. Continuously the 
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interviews were transcribed in Swedish but not translated into English. It would have 

been good to be two interviewers and that the interviews would have been more relaxed 

but in this case I did not have the opportunity for that. When being two interviewers 

you can fill in questions in-between and you are more likely to come up with more 

question that one person will, which would lead to more collected information. When 

using the semi- structured interview technique a list of questions, also called interview 

guide, has been used to somehow guide the interview to follow some topics that the 

researcher wants to cover but the interviewee can respond with some flexibility and it 

is okay to go out of the scope. This method was used in this in-depth case study because 

of the structured way of getting information and the opportunity to dig deeper into the 

actual situation at the project.  

 

There are some pros and cons worth discussing considering this topic of semi structured 

interviews. The greatest advantage might be that the focus is put into the subject that 

the interviewer has chosen and that the interviewee has much information to share about 

the project and the daily routines at work. The biggest disadvantage might be that the 

interviewee is probably bias according to the position within the project. Another 

disadvantage is also about interpretations, which can appear on many levels. The 

respondent’s version is one level of interpretations of a certain dilemma and 

continuously the interviewer interprets what they hear on one level and so on. This has 

been taken into consideration and held in the back of the head during the analysis.  

3.2.2  Document 
During this study I have been able to take part of some material that have been used 

and that are used within the construction project. Documents either public or not, could 

provide the researcher with treasured data about the project and companies involved. It 

can be used to create a description of the organisation itself. Documents that we are 

talking about could be public ones for example annual reports or advertisements or 

private ones like memos, newsletters and so on.  

 

One problem with using organisational documents is that they might not express the 

underlying reality in the organisation and therefore must be inspected with regard to 

whom they have been constructed to and in which context.  

3.3 Analysis of Collected Material 
The transcribed interviews have been analysed by using a coding technique. Bryman 

and Bell (2015) points out that there are several pros with using this method for 

analysing. To make the most out of the gained material and since I am by myself I 

analysed the material at least twice in order to see if I came up with the same material 

or found new information that might be relevant. I also did this in order to increase the 

validity, see more in next section about quality criteria.  

3.4 Quality Criteria 
Since I am using qualitative research it is important to review ways to improve validity 

and reliability. Therefore, in this section the quality of the study is discussed in terms 
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of credibility, dependability and confirmability. I will here mention the main ways that 

have increased the quality criteria’s of the study and, which impediments there are. The 

end of this section presents the ethical dilemmas that I have faced during this thesis.  

3.4.1 Credibility 
Credibility within qualitative research is how trustworthy the collected data and the 

respondents are (Bryman and Bell, 2015). To strengthen the credibility of this thesis 

my interviewees are from different levels of the hierarchical structure of the project in 

order to gain answers from a lot of different point of views. I also picked interviewees 

from different parties of the project, those are the clients and the entrepreneurs since 

they probably have different cultural interpretations, which give a wide range of 

answers that the result of the analysis is based on, which will strengthen the credibility 

as well. The credibility also improves by using more than one way of collecting data, 

such as interviews and documentation. I wish I could have used observation as a method 

because that would increase the credibility and make it more reliable than it is now. 

During my interviews I tried to use the technique of reframing questions sometimes to 

see if they would repeat the same thing to certify they were telling me their point of 

view or opinion honestly.  

3.4.2 Dependability 
Dependability is to ensure that the outcome will turn out the same if you would do it 

more than once (Bryman and Bell, 2015). Since I am doing my research by myself 

dependability might be weaker than if I was working together with someone else. For 

this reason I have been using code-recode procedure where I first analyse the data one 

day and let it sit for a couple of days and then analyse if again without looking at my 

previous analysis. Then I compare the two analyses and look for similarities and this as 

an attempt to minimise this issue. 

3.4.3 Confirmability 
Confirmability is when trying to base the findings on the participant’s narratives and 

words rather than potential researcher biases (Bryman and Bell, 2015). Since I used 

semi structured interviews instead of structured interviews the person being 

interviewed were able to talk about what they thought was necessary instead of using 

structured interviews which would have guided the interviews and the interviewee 

would have answered what I believed was most important which in the end would be 

biased. My job will of course still be biased but hence I used semi structured interviews 

this bias has had less effect even though this problem will still exist the extent of it 

might decrease.  

3.4.4 Ethical dilemmas 
Due to the fact that this thesis includes human participants and companies there will 

occur ethical dilemmas. This includes commercial secrets and things said by 

participants. By reading about those dilemmas beforehand the risk of getting into a 

difficult situation is minimized. Still, there is no chance to completely eliminate the risk 

and for that reason this section will discuss such ethical issues that might arise. There 
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are four different ethical principles that I have chosen to consider extra carefully during 

the work. The first one is if there exists any harm to participant, if there is any lack of 

informed consent or if there is an invasion of privacy and finally if deception is involved 

(Diener and Crandall, 1978).   

 

Due to the topic lack and informed consent and invasion of privacy that is all about 

informing the participant of what the study is about and what they are going to become 

involved in. I have given them clear instructions before each interview about who I am, 

what I am writing about, I have asked if they are okay with me recording the interview, 

I have informed them that they will be anonymous and asked if they have any questions 

and if it pops up any question during the interview or after they should feel free to ask 

whenever they feel like it. When it comes to this it is the my duty to explain enough 

about the study to potential participants in order for them to make a free decision 

whether or not they would like to participate, which I believe I did the best I could. I 

told them about the entire study and the aim with that specific activity. I asked before 

every interview if it was okay to interview them and if they did not want that I took 

notes instead. I asked if they had any questions or notations they wanted to add before 

every interview and also after the interview (Bryman and Bell, 2015). In that way I 

have also prevented deception from happening, which is happening when the 

participants are held in the unknown or even lied to concerning the thesis work.  

 

To harm any participant in any way would be unacceptable. Harm in this study implies 

the risk of harming anyone by mentioning something from the interviews they thought 

were too private or if they have said anything that could put them in a negative view, 

but in my opinion this did not happen. For this reason I have chosen to keep all involved 

anonymous in order to respect the participants and to follow the AoM Code of Ethical 

Conduct, which recommends that issues relating to confidentiality and anonymity 

should be discussed with the participants beforehand and handled with respect they are 

kept anonymous throughout this thesis.  

 

I wanted to use observation as a method but in order to enter the construction site you 

needed to take a course, which I wasn’t able to due to lack of time and money, and for 

those reasons I had to accept the fact that observations wasn’t going to be an option. I 

chose to accept and respect their grounds to why I did not get this specific opportunity. 

It was also hard to get documentation since they didn’t really know who I am and 

therefore was not sure if they would like to hand it out to me or not. Therefore I had to 

respect that and could not force them to give me something I would have wanted.  
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4 Empirical Data 
This large construction project has chosen to include partnering in their construction 

agreement and therefore partnering is a huge part of the project. This is a new way of 

working and too many involved in the project have never worked in this way before. 

That puts a lot of pressure on the management to guide and lead the members and help 

them understand the new concept and how to work with it.  

4.1 Contextualising the Empirical Material 

In this section there will be background information about the case project to help out 

understand the empirical material in this essay. So as mentioned before, this project 

have a bunch of stakeholders and one of them are Trafikkontoret, which are wondering 

if there are any improvements to do considering the “new” method partnering. Since 

they are involved in this project I have chosen to look into research done about 

partnering in order to find a knowledge gap. This project is a large construction where 

a lot of complicated and difficult events take place and a site that effect a lot of people’s 

daily life and have a lot of uncertainty to it, which is the typical attributes to why 

partnering is a good choice. Partnering is therefore chosen to be used in this project and 

is filling the criteria’s that I wanted for my case project in this thesis. The criteria’s 

were that it would be a project using partnering, located in Sweden and fulfil some of 

the reasons mentioned in the theory to why partnering is used. When collecting the 

empirical data I have been looking into those critical factors mentioned in the 

theoretical background and tried to understand how those are managed and used within 

the project. I have also tried to understand partnering as a whole within the project to 

understand their way of using and comprehend it.  

4.2 The Case Project 
This case project is located in Sweden and it is a large construction site with over 

hundred participants all together in different areas. The project has three managing 

parties, which are the client, contractor and subcontractor. The project has different 

locations for the people involved to perform their jobs but mostly within walking 

distance.  

4.3 Interviews 
Below you will find the major discoveries from the interviews. It is structured by 

headings which was the theme most frequently mentioned by the respondents, some 

things were only brought up by a few respondents but may still have a relevance in this 

study. In this section there is no own opinion, I will be trying to take as an objective 

view as possible this to avoid affecting the outcome.  

4.3.1 Partnering in the Project 
This section presents the major findings from the interviewees regarding partnering as 

a whole within the project. 
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Partnering and its purpose 

During several interviews the concept of partnering was not clear. Some interviewees 

were not familiar with partnering as a concept and was confused when this word was 

brought up. At the same time some were well informed within the field of partnering. 

For instance, interviewee: 

 

“There are different constellations and different ways but as I see it, we are working 

more closely with the city and together with the constructor than before, this from 

different stages and linked to representatives and contact councils and also project 

management and design management and production where we work in these different 

groups in the three parties and all with a common goal and this is where we have been 

taking one more step forward within cooperation.” 
 

Another interviewee:  

 

“It is a great question and I have no idea what to answer, I have no idea but I guess that 

it has something to do with working countless together at one big construction site.” 

 

They are on different levels when it comes to knowing about partnering and using it 

daily within their work. Also some use it every day without knowing it and some are 

well aware.  

 

Partnering in the contract 

Within this project, partnering is procured in several different contracts. The contracts 

that are procured in partnering are execution contracts with a chance for bonuses. Then 

you have different parameters for example collaborative skills that make bonus plans 

that are one-way. One part of the project is using “partnering in depth” and another part 

in the project is using “partnering light”. The point is that everyone should work in a 

fundamental way with partnering and somewhat limited to who is working with 

partnering in depth. In the contract it is stated that they are using partnering strategy. 

The contract requires a high degree of collaboration between the client and the 

contractor but exactly how is not defined. The bonuses are described and are included 

as control means to promote common progress. There is also economic bonuses. The 

contract refers to another document where partnering and how to work with partnering 

is described profoundly, both the light and in depth level.  

 

Why partnering? 

The purpose with why partnering were used, also differed between the interviewees, 

some felt like they understood why and some guessed more or less why. Still most of 

them agreed on the purpose with partnering being working without conflicts and more 

efficient and simultaneously towards a common goal.  Combine the competences from 

everyone, which would lead to the best product for the best price.   

Example of the differences:  
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”This project is very complex and contains a lot of uncertainties. We don’t know how 

current situation is, but we know that there is a lot of archaeology but not the extent of 

it. We don’t know yet how the construction will look like and how new constructions 

will adjust to that which calls for flexibility in our work both when it comes to 

production but also when it comes to project management and projection. The only way 

that we had in mind in the early stage was partnering instead of metrics and traditional 

contract since that always leads to disagreement about changed prerequisites, this was 

not said from the beginning and so on, and that is the reason for partnering within this 

project.” 

 

Another says:  

 

“To finish, we are a lot of people here at once with a lot of purposes and different 

momentums that need to be done and this in altered phases, and we need to be here and 

cover for each other otherwise we would get stuck.” 

 

The difference between not using partnering in a project compared to when using 

partnering is visible. The biggest difference is that the construction manager control 

more in the project and is able to speak out and collaborate greater with the contractor. 

A new thing for this project is also that they don’t use drawings which is opening up 

even more for the construction manager to come up with suggestions about how to 

construct and work with product adaptation design during the planning and design 

phase. Usually the client is demanding the entrepreneur to do in a certain way, and they 

follow it and that’s it. “Even when it comes to economy we discuss every question together 

with the different parties.” Also the possibility that meanwhile working on something, 

adding comments that can improve and speed up the process and not to forget the costs.  

By working with partnering they are speaking more with each other and help each other 

out when it comes to come up with the design and manage the construction. Another 

thing is also that the client and contractor is sharing facilities, which makes it easier and 

faster to reach one another and enhances teamwork. The planner is often a scientist and 

are following the theory rather than being a practitioners, it can be good for everyone 

that the construction manager can come with input since they know better about what 

is happening on site when it comes to construction in practise. For example: 

  

“What our machines are capable of, and therefore can combine the better of two worlds. 

The scientist can calculate how much a beam can manage when it comes to force and 

the construction manager can come with input on how to move the beam from one place 

to another by using experience on how it will behave in practise. That is a big pro with 

partnering.” 

 

Pros and cons are always to be found but partnering is also depending a lot of the 

characters working in the project. For as long as the contractor and the client is working 

towards the same goal everything will be fine. If you are unfortunate there will be forces 

working towards you but hopefully not. Another pro thing with this project is that it is 
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Sweden’s elite working within the project and everyone that is in the project wants to 

be there. If there are any suggestions for improvements they are always monitored and 

brought up for discussion. There is also a SharePoint for all the updates, which is 

helping out knowing at what stage the projects is.  

The majority of the interviewees states that it is good working with partnering and has 

nothing bad to say about it really. However there are some negative opinions about 

partnering as well: 

 

“It is a bit harder to piece everything together if comparing towards other projects who 

isn’t using partnering. To explain: if you take the founders, they are used to arriving at 

the construction site, do their thing and leave but in this case they stay for 5-6 years. 

This causes lack of space since they will take up around 60-70% of all space available. 

This is not to blame them but all the piles and plinths and all the other materials they 

need and use consume a lot of area. That’s the difficult part in this in my opinion. 

Everything else works out fine.” 

 

It is also mentioned that partnering is hard to define and that it depends on whom you 

are asking considering what answer you will get. It is a well-known word in the 

construction industry but it is used differently in different project. This can 

unfortunately lead to misunderstandings. Therefore it is said that it is important to know 

for certain that everybody is on the same page and thinks the same when they hear the 

word partnering, or the word used within the project, in order for everyone to 

understand each other correct.  

 

Colours 

This project works with partnering via different groups. It is divided into five different 

groups, which are divided into two levels, and then there are three colours for the 

partnering group, which are project management group, one for production adaptation 

and one for production. The first one is working with over all process steering economy 

and administrational questions. The second group is projection where the entrepreneur 

is involved as early as possible in order to prevent later adjustments and to optimise the 

project. Usually the entrepreneur get pre fixed guidelines to follow, which they will 

correct and adjust any way. The third and last group is managing the purchase and time 

schedule and so on. They meet with consistent gap depending on, which colour. The 

yellow group for example meet once a month and green every second week.  

 

4.3.2 Communication 
Within projects communication is key and it is in need to be managed well to improve 

the likelihoods of succeeding with projects. How to communicate and in what way and 

not to forget how to ensure that the message is delivered the way it is supposed to are 

crucial variables when it comes to communication. It is the most important thing within 

a project but also the hardest thing according to the interviewees.  
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“The importance of communication is why they have an entire department only for 

communication, that is partly managing social media and makes sure that right message 

is mediated, this because how much it affects and how important it is.“ 

 

In what way 

Communication is the most central part in a project, without it there would not work. 

In a project there is always a lot of interacting between numerous members and with 

interaction comes communication. The communication is happening via all kinds of 

instrument, through phone, mail, calls, texts, face-to-face and something called “ask - 

answer”. Sometimes it will take two days to get an answer via e-mail but if it is vital a 

phone call can be a good way to work around it. Online portal is another 

communications instrument. When posting something on the portal that is relevant to 

another person that person will receive a pop-up, messages, where it says that he or she 

has something to take part in. We are trying to use this part for documents, and not 

using any other service for documents, so they won’t get lost and to prevent someone 

from having another version that might be incorrect and uses that one instead of the 

correct one. Skype is another way to communicate since some people might not be able 

to participate in person. These are some of the reasons to why it mainly depends on 

what is to be said. Some things need to be communicated through forms that are 

mandatory since they need to be traceable. The participants were like-minded when it 

comes to communication, one thing was that everyone preferred face-to-face 

communication because it was faster and that you are able to ask questions right away 

and also prevent plausible misunderstandings. To make sure everyone is taking part of 

relevant information, meetings where everyone is participating is key, otherwise 

documentation needs to be done so that everyone can look into that and take part of the 

information. Another thing everyone also agreed on was that it is depending on what to 

be communicated that affects the way to communicate, if you have to reach one person 

and ask one question a call or e-mail works fine but if some new are to be delivered to 

an entire group of people a meeting works out the best in this situation. Here are some 

comments: 

 

“I believe meetings is the best way. The personal meeting.” 

 

“I prefer physical meetings where it is easier to ask questions and get a better picture 

of what it is about. It also helps being able to use a whiteboard together to visualize 

what to be explained and also being able to use a projector and show the model rather 

than speaking via skype or mail. Even though skype is a good option when sharing 

screen and desktop. For the documentation the database is the best and works just 

perfect.” 

 

“Earlier we had a big meeting every week with everyone involved, all blocks. It got 

messy and a lot of time was spilled where I was not involved and I spend hours in a 

meeting I felt no need for. Therefore we divided it into blocks and smaller groups and 
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now I might go to three meeting per week and feeling more fitted for the meeting and 

being able to dig into details which I could before.” 

 

How we communicate 

Without communication and planning we would just stand there, the difficulties with 

communication is the amount of people involved and to solve this, meetings are the 

best. It is important to take responsibility for how we communicate. When it comes to 

creating trust, kindness and knowledge, is fundamental, not to forget listening.  When 

it comes to how to communicate, trying to be as honest as possible is the only thing that 

works and treating everybody with respect and be distinct. To promise something you 

cannot keep and stand behind, is not something to strive for. It can also be important 

within the construction industry not to take responsibility for something that is not your 

job. To answer a question about someone else’s job can have consequences and needs 

to be considered before acting. Instead, passing the question forward to relevant person 

is a better action to this specific matter. It is also brought up that after #metoo is has 

become more important to think about how you are saying something and what you 

say. It is important to think about how you talk and adjust to the person you are talking 

to. It is also common to communicate differently with someone new and someone that’s 

been in the project for a long time, but once you get to know the person it is same 

towards everybody. The communication is also something to think about since they are 

working for the city, which makes their documents somewhat public and that everyone 

that wants to read them could ask for documents. Since they are representing the city 

they have to keep that in mind and act professional. When it comes to thinking about 

how to communicate it is not only about how she/he is communicating but also how 

others are communicating. Is it to point finger or to help out. It is important to think 

about how you communicate when it comes to implementing something or following 

up something. With more knowledge and experience it will work out fine trusting your 

guts but until then thinking about how to communicate is central. Different people are 

in need of different ways of communicating, some might be more analytical and some 

more emotional and in these cases it is the best to meet them in the way they need. This 

is about respect and nothing else. An issue with communication was stated by an 

interviewee: 

 

“The issue with communication is that people are not giving enough time to 

communicate, they are not finishing what they want to say and this can lead to lack of 

information and worst case misunderstandings and mistakes. You need to let people 

finish what they have to say and let it take time, let them be clear and explain. This is 

hard since time seems to be an expensive recourse.” 

 

Another issue caused by time is to implement a communication strategy which was a 

wish from the interviews. But in order for that to happen, time needs to be invested and 

that is usually where it fails. To set up a communication strategy or anything at all needs 

to be followed up and be given feedback as well as being helped when it starts to jam. 
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Misunderstandings 

Without communication and planning we would just stand there, the difficulties with 

communication is the amount of people involved and to solve this, meetings are the 

best way according to most of the interviewed. To mediate in a good way is difficult 

and it is hard to mediate in a way that ensures that the recipient is interpreting it in a 

way that the consigner is expecting it to be understood. It is also hard to know as a 

receiver that you have understood everything correctly and that you are interpreting it 

the way you are expected to, in other words, the other way around. Therefore it is 

important to sometimes ask and not to wait or expect the other person to make sure that 

you are on the same page. One reason to why misunderstandings is happening could be 

that you are somewhat determined that it is going one way and then you are interpreting 

the other person’s words and sentences in the way you want it to go, without ensuring 

that what is said is the same as you are interpreting it.  

 

In order to prevent misunderstandings you could for that reason according to the 

interviewees check with the receiver if you have understood it the same way but during 

the interviews is also admitted having failed on this regard, even though is it said to be 

an obvious thing that has to be done. They also fear that sometimes there can be a 

hidden agenda to why misunderstandings are occurring since it is hard to understand 

how more than one person from each part can create such big misunderstandings that 

have appeared. When more than two persons are taking place in a meeting it should be 

a lot harder for misunderstandings to happen but still just that happens. During the 

interviews communication is considering extremely relevant and important, a 

comparison that is said is that communication is like fire that always have to be put 

down, and that written information was reflected as the best way of communicating 

since people that can’t take place still can take part of what is going on and what was 

said. Misunderstanding is the main problem and a promemoria, PM, is a good way of 

preventing it from happening again. But it is great to see that some are optimistic even 

though misunderstandings happen and also an, said to be easy, way to prevent it:  

 

“It is hard to make sure everybody thinks the same but somehow everybody wants to 

reach goal and that motivation will automatically lead the project forward.” 

 

“To prevent misunderstanding and making sure that everyone gets it the same way, a 

number of questions is a good way to hear out the people how they are thinking and 

how they interpreted it, in this way you can easily solve misunderstanding right away.“ 

 

4.3.3 Conflict Resolution 
Conflicts are common within the construction industry and the call for managing them 

exists. Therefore, will this section address the reasons for conflicts, the different types 

of conflicts and how to solve them within this project. The way it is managed and 
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viewed in the project and everyone’s different or shared perspective is something that 

hopefully will shine through.  

 

Reasons for conflicts 

According to some interviewee’s conflicts are a problem and some reasons for its 

appearance is because of the way of interpreting agreements and by having billing 

disagreements or about money and how much is to be paid and who there is to pay. 

Conflicts are common but not the typical personal conflicts but conflicts of interests. . 

Arising conflicts is not necessary something bad or dangerous but there is a need to 

solve it otherwise it will just be there and disturb in the background, which is not good. 

In this branch it is easily happened that something starts to jam that one party might 

reverse and talk with “their own” colleagues instead of having an open dialog. This 

takes bold bosses who aren’t afraid of having this open dialog if something is unclear 

or not as planned. One more reason for a conflict that was brought up is that a conflict 

is not a conflict until I feel like you are blocking my requests. Just because our opinion 

is different there isn’t any conflict.  

One person expressed this during the interview: 

 

“I see conflicts as a natural thing.” 
 

The conflicts that appears are conflicts about moving different objects from a point a to 

a point b for example, when and how are we doing it? Sometimes you need to step aside 

and let someone else do their job first and get delayed with your own, it can be 

frustrating but at the same time you know that is a must to get it done. Another example 

is a case where you have booked a machine and a truck and the factory have been 

mixing concrete, suddenly someone mentions that we should do this, “Have you 

forgotten this?” then you need to change plans and try to find something else for the 

truck to do maybe otherwise it just costs money without doing anything.  

 

 

Types of conflicts 

Depending on what kind of conflicts different ways of managing them are chosen, it 

starts with analysing the conflict followed by solving them. It can be a personal conflict 

or a professional conflict. In some cases a problem could be that one part is seeing the 

conflict as a personal matter meanwhile the other part is seeing it as a professional 

matter, in this situation it is important to enlighten the person who thinks that it is a 

personal conflict that the criticism isn’t towards the person itself, it is towards the job 

and it is important to clear out the situation and this by explaining how it was supposed 

to be interpreted and why the criticism was said from the beginning. Other conflicts are 

the ones where lack of understanding towards one another takes place. Even though we 

are using partnering it needs to be used throughout the entire organisation, which is a 

challenge because of the cultural differences. 
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“Do not take it personal!” is stated by one interviewee. This because to him/her there 

is no personal conflicts within this project so it is utterly important to not take it personal 

in any way. This is not rare within this project because most of them is thinking the 

same, but it is not transfusing the project since some are taking it personally every now 

and then.  

 

Solving conflicts 

Everyone has different ways of dealing with problems even though some have similar 

ways and in some situations are dealing with them the same way. One similar way that 

was brought up during the interviews were that when a conflict appear you should deal 

with it right away. It is important to bring the conflicts to the surface and deal with them 

immediately instead of letting them grow in the quiet. There is no point to dwell the 

issues, if you can’t solve the problem yourself you will have to send the issue to a higher 

level in the hierarchy, and they will try to solve it, if that doesn’t work they will continue 

to pass it forward in the hierarchy until it gets solved. Since we are working together 

each day we can’t have disagreements. One interviewee says that a conflict can be 

managed in two ways either by dodging or by creating a win-win situation. This is also 

said by one that haven’t experienced any conflicts within this project. Everyone else 

have experienced conflicts in some way during their time in the project. Another person 

says that when a conflict arises and you know the problem you can easily divide the 

conflict into smaller parts, which can be easier to handle, this will improve the chances 

to solve the problem. Sometimes when a problem is not controlled it might in the end 

be overlooked and just be there without any resolution. This is usually small problems 

but turns into big when being ignored. This is a different way to manage a conflict 

situation and that is by keeping himself/herself cold; there is no good at getting mad. 

The best way is to cool down and afterwards have the discussion in a nice tone.  

 

Different ways of preventing/solving conflicts: 

 

“Conflicts arise, which is impossible to avoid when we work this closely. These 

conflicts are about delays, work that does not turn out as planned and this might upset 

people. This leads to frustration; you have planned and prepared for something that in 

the end does not work out. However, a plan B is a good thing to have as aces up its 

sleeve when you have to re-plan. A plan b is always good to have for the machinery 

and trucks that might be standing still in cases where plans gets stuck, when directing 

this in another direction or taking a detour in the project it can be good to make sure 

you are not paying for resources that could have been used.” 

 

“It is always good to avoid conflicts if possible, to steer it away before growing, some 

people drive towards conflicts and some people avoid it to every price.” 

 

One person within the project is trying to implement a model with five different conflict 

styles. There are models today even though there is not any strategy behind it. So you 

can either with or without purpose avoid a conflict but hence to this model you can 
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respond to the conflict in different ways, either you adjust or act or fight. This needs to 

be varied in order to have a win-win spirit within the project. One part cannot win all 

the time and therefore sometimes you might be the winning part in a conflict and 

sometimes not. It is too often you put on the protection patches and just go for it, which 

is not good.  

 

The last point of view when it comes to conflicts is to use the mindset of Monday is a 

new day. Since they are working tight together there isn’t time and space for conflicts, 

as well as they are dependent on each other and therefore conflicts are solved 

immediately. Conflicts are not good but also and conflict of interest no conflict, more 

like a disagreement.  

 

Conflict resolution strategy 

When conducting the first interview I was told there was a conflict resolution strategy, 

however I have never seen it or heard about it since. Therefore it seems like there is no 

conflict resolution strategy. When asking if there was any conflict resolution strategy a 

no was the response but four words was brought up representing respect, openness, 

responsibility and participation. These words are to be followed but that might be more 

theoretical than practical. They were not sure that everyone is following this.  

 

4.3.4 Responsibility 
When it comes to responsibilities within this project everyone seems to have a clear 

vision on where to find them and also to help each other out if any question marks pops 

up. Under this section how they know and some problems with this topic will be 

detailed.   

 

How you know 

In order to know your responsibility, you get a clear description about your work when 

getting the job. In this document it is specified what is included in the job and what the 

responsibilities consist of. All the tasks are stated clearly and there is rarely any 

question on what there is to be done. It is comforting knowing what to do. But if anyone 

would end up confused about what to do, they could always ask their closest boss or 

check with a project manager that they have as a mentor. When there is confusion 

concerning a task or a mission they make sure nothing is falling in between, everyone 

is working together and helping each other out. Supporting each other is a must. This 

is important and it helps with being efficient, there would be deficient to all run for the 

same job. Another thing brought up concerning this theme is the importance once again 

that they are representing the city, in this case that means that they need to think partly 

in terms of money and time. The more the time passes by the more money it will cost, 

therefore partnering in this case is good because the contractor is able to come with 

suggestions about how to solve occurring problems and implement improvements, 

usually when not working in partnering it can be a bad thing to speak up, speaking up 

could instead even cost money. By the entrepreneurs it might be slightly different from 
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the client’s way of working. The entrepreneur’s responsibilities are described in a 

project plan, which is describing each of everyone’s part in the project and how many 

mandates and what authority they have. This description is done together with technical 

professionals. When the job needs to be done someone else might take over for another 

person in order to follow through. They are flexible. The responsible for what authority 

each involved has is the project manager.  

 

Problems 

Some staff are affected by lack of definition when it comes to their responsibilities and 

in those cases a dialogue needs to take place, either it’s super easy or we will have to 

make it work although the lack of definition. That is something that can be problematic 

with partnering, sometimes you will help another person out but it feels like you are 

doing someone else’s job but that also might be what is necessary in order to achieve 

what we are aiming for. It is about sharing resources in this case, we need to be able to 

help each other and use our competences together in order to move forward towards 

our goals. An issue when it comes to this is everybody’s different ways of putting their 

focus; the connecting need to the responsibilities needs to be clear. Another risk is to 

focus too much on the success factors, which are too general. We are trying to have a 

transparent way of working, which will benefit all parties together. This way of working 

includes, set up goals, create prerequisites, create a management, invest time and create 

a common vision.  

 

4.3.5 Win-Win 

It is important to be open and share recourses and not keep them to yourself. To be able 

to collaborate openness is the key. You have to give in order to get. Sometimes you 

have to invite and give more in order to win in the long run. It is win-win and no point 

to be selfish and think about you. Some people might have less of a win-win attitude 

but that doesn’t seem to affect the project. To create a positive attitude it is important 

to boost people by giving feedback. They have not felt the need to encourage people in 

this project since everyone involved are where they should be and everyone has a glow 

for this. A lot of people involved are consultants, which have chosen to be here, this is 

a good thing because otherwise they can talk with their consultancy and change site to 

work at, but they have chosen to stay. In order to motivate the staff giving feedback can 

be one thing, another thing can be to verify that they have things to do and also to make 

sure the right things to do and finally the salary is important.  

 

It was brought up during the interviews that when working together and collaborating, 

in order to succeed, it is important to think win-win. A collaboration where they use 

each other’s strong sides and where they see the opportunities by seeing each other 

potential. As mentioned before the entrepreneur might have knowledge and experience 

that the client don’t and the other way around.  
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To get win-win the right conditions in the contract need to be composite. The goals 

need to be specified and a driving forces must exist and finally a concerted organisation 

where the responsibilities are divided and how it’s managed if not. Another important 

criteria in order to acquire win-win are to share the wins and losses when it comes to 

conflicts. One party cannot win all the time, because that will cause everyone to lose. 

Sometimes it needs to be better for one party and the next time the other way around. 

In order to succeed with win-win it is important to listen, validate that you understand 

what forces and parameters that are key for the other parties. Openness and feedback is 

also required. But to accomplish this the structure needs to facilitate it. For example if 

you are working with reference price it needs to be a reasonable price otherwise it gets 

a lot harder. Therefore by giving the right instruments that encourage win-win should 

be added. When asking one of the interviewees he/she said that there seems to be no 

win-win attitude according, however this person has never thought about it but when 

asking if they share resources the answer was yes.  

 

Motivation 

Motivation in the project can come from different factors like, prerequisites, colleagues, 

salary, the project itself and the culture within the project. One person states that to get 

people motivated you have to:  

 

“make sure that everyone has good prerequisites and ensure that everyone has the 

equipment they need, to guarantee that they know what and how to do their job and 

also to certify that they are able to have an impact that they have a word in it when it 

comes to planning or discussing a problem or how to do a certain thing and finally listen 

to everyone and give them feedback, both positive and constructive criticism.” 

 

4.4 Collected Information from Documents 
Most of the data I have collected have been from meeting material and guidelines that 

they are following within the project. I have also collected structures and other 

documents that are connected to the project and the factors that I am investigating.  

4.4.1 Partnering in the Project 
Within this project there exist a partnering plan. This is to be followed and give 

guidelines for what the project stand for and how they want the collaboration to 

proceed.  

 

In this plan it is said that this construction project is an execution contract, which is a 

common kind of contract within this industry but with a contract extensions concerning 

partnering. It is said that it is important to use everyone’s competences and work in a 

solution oriented way with focus on moving forward in this project. The responsibilities 

and decision limits are the same as without the extension. Even though this is the same 

they stress the importance of working together within partnering in order to create value 

and success and this is a common responsibility that everyone needs to be a part of. 

Together in this project a production plan, budget, risk and environmental judgements 
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are created together as a team. This is to be followed up and led in order to reach the 

goal and aim with the project.  

 

The reason for partnering is uncertainties within the project and the call for combining 

everyone’s competences, 1+1=3. The second reason is the complexity of the project, it 

takes flexibility in the organisation that can handle challenges and manage changed 

prerequisites by utilising the competences continuously. The third and last reason stated 

in the plan to why partnering is used is to get power and efficiency when carrying 

through but with keeping the strict responsibility limits. There are different partnering 

groups that identify and lead partnering as a working method and realise it together in 

their organisations they belong to. In the partnering plan there is a partnering matrix 

where common goals are stated. There are seven columns standing for partnering, 

economy, time, function and quality, safety and work environment, environment and 

environmental influences. All of them have an overall common goal, for partnering it 

is collaborating in the daily work with RTPR as their basic values, RTPR stands for 

respect, transparency, participation and responsibility. Economy says an optimised 

turnout from an economic perspective for both parties, the client and entrepreneur. 

Under time, it says proactive work for safety and shorten the construction time, manage 

stop during the construction and make room for unpredictable incidents. Function and 

quality is about creating a functioning plant and still accomplish to manage traffic, city 

life, and water with the right quality when it comes to carrying it out as well as the final 

product. Under the fifth column under safety and working environment their motto is 

to work with great safety of not at all, both as a working place but also as a place for 

citizens to move around in the surroundings. When it comes to the environment they 

plan and work towards affecting the environment as little as possible. The last one is 

environmental influences that are where they are aiming to create a positive and 

trustworthy image but creating a trustworthy image is not the same as working to affect 

the environment as little as possible and understanding for the project. All of those goals 

are broken down to milestones. And among those there are milestones for 2018-2019 

and this is to be followed up for each year. There is a side section where focus areas for 

partnering is saying that partnering at this construction site means that the entrepreneur 

and clients organisations should collaborate when it comes to goals and milestones, 

budget, time, building documents, production planning, environmental influences, 

procurement, risks and planning information activities to third party and overall 

stakeholder.  
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5 Analysis  
This chapter will discuss and investigate the findings from the empirical material and 

try to connect and explain it by applying theories and concepts from the theoretical 

section of this thesis. 

5.1 Partnering in the Project 

Knowledge 

It seemed like the participants are on different levels when it comes to partnering, which 

is not a surprise since it was told in some of the interviews. I am not sure if that is a 

good or bad thing. However, when comparing with the literature it seems like it is a bad 

thing when being on different levels when it comes to knowledge. If one person is trying 

to work together and the other person is working for its own profit it will never work. 

Gadde and Dubois (2002) has been talking about the importance of anchor the approach 

into the entire organisation. If this is a first step into implementing partnering it might 

be a good thing because it might be impossible to do everything at once. Since the 

theory states that partnering is a structured way of progressing towards common goals 

and that all parties should be involved in the end and that that includes the entrepreneur, 

the client and consultants and so on (Designing Buildings, 2018). But I feel like 

everybody needs to be more involved and more aware in this project in order to get the 

full potential out of partnering. I am wondering why not all participants are aware of 

partnering and the definition that this project has given to it. According to the theory it 

doesn’t seem too important for everyone to be on the same level and for everyone to 

participate in partnering in depth but it seems important for everyone to know about it 

and be aware of it. This is  mentioned by Chan et al., (2004) that issues with partnering 

is when they are on different levels of commitment which may result in relevant factors 

falling in between and are not fulfilled by everyone, which is necessary for success. 

Transparency is important for me and I think it should be here as well. Of course that 

is always easier to say from distance rather than perform in practise. In the current 

situation there are some people that haven’t even heard about it, which was discovered 

during the interviews. They kind of figured it out by analysing the name partnering or 

as used in the interviews Utökad Samverkan. I also connect this issue to this project in 

the way that some of the participants don’t even know that partnering exist and even 

less so in this project. This could affect the impact of partnering. I also feel that this is 

related to another problem they mentioned having little experience with the partnering 

approach, if you don’t know partnering you most likely don’t know they approach 

either.  

 

To all appearances some feels like they had no idea about partnering despite that they 

somehow still managed to answer what the purpose with partnering is. But since they 

might not know how to work within partnering they still do it since the outcome is as it 

should when working with partnering. They have a better collaboration, they help each 

other out also by crossing between client and contractor and so on, they have 

constructed to contract so that bonuses can be given out, which creates a win-win 
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solution. If the entrepreneurs construct in time they can earn a bonus and in that case 

the entrepreneur gets more money and the client gets its job done in time. So maybe 

there can be some confusing about the term and not the goal and way of working since 

they seem to progress towards the same goal and aim to help each other out in any 

possible way. The purpose with partnering according to the literature review was 

among others to enable an even nearer cooperation throughout the construction project. 

This is brought up by most of the interviewees. That they are able to work more together 

with all different parties within the project and that the entrepreneurs and the client even 

are located in the same building, which is not a common thing.  

 

One thing that is stated in the documentation is RTPR that stands for respect, 

transparency, participation and responsibility, this is not mentioned by everyone which 

feels like something that everyone should know about. Maybe this is a part of the 

culture within the project and therefore everyone needs to be in it to get the best out of 

it. It is mostly brought up by the client but I feel like it should be brought up by the 

entrepreneurs as well and it is as important for them to have the same ground rules and 

this to also make sure everyone is a team and feels included. This would make it even 

greater and stronger if everyone knew about those words and used them in their daily 

routine. But according to the theory it is said that partnering will progress and start with 

the client and continue to the entrepreneurs and so on, maybe they haven’t gotten that 

far yet.  

 

Even though I see some improvements there is another view to it, since partnering is a 

new method for this company and within this project with these people, we have to 

have in mind that change might take some time and that it might have a delay from 

starting up to giving effect. According to Gadde and Dubois, (2002), such a complex 

method will take time and that you cannot expect rapid movement and that the 

expectations might be too high at times. Therefore I would like to point out that we 

should have high ambitions but also let it take some time to implement and get it 

started.  

5.2 Communications 
Communication is without any doubts the most difficult part of a project. Doloi (2009) 

pointed out communication to be the most important factor and even more important 

than trust and commitment. Everybody mentions this in the interviews as well. This is 

the thing that confuses, creates misunderstandings, and generates power differences and 

changes. It confuses because people mediate in different ways, which can confuse 

people on how to communicate and in the aspect on how to communicate in terms of 

language misunderstandings is easily happened. People use different words for 

different things and this will create differences in understanding discussions and this 

can lead to disagreements and mistakes, which could have been prevented if the 

communication was managed correct and more carefully. According to Chan et al. 

(2004) a proper strategy of commitment and communication are to be established 

through mutual development within the project when using partnering. But I haven’t 
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seen or heard anything about a communication strategy or that something similar exists. 

Because they are clear that this is a problem and that they misunderstand each other so 

it could be a good idea to establish one. A strategy that will structure how to 

communicate and maybe it could help out answering the question: How are you sure 

that the receiver of a message understands and interpret it the way you intend the person 

to? That is maybe the hardest problem and most important problem to solve. Bresnen 

and Marshall (2000b) and Eriksson, Nilsson and Atkin (2008) are also mentioning 

cultural challenges which in this case can cause misunderstandings. If some group of 

people is used to speak to each other in one way and via certain media this could affect 

the collaboration with another group of people preferring another way of 

communicating. So in this case the cultural differences between the entrepreneur and 

the client is not to neglect. Maybe a cultural workshop would be an option where they 

can set a new culture within this project on how to communicate and prevent 

misunderstandings. They came up with good solutions during the interviews and this 

should be brought up and heard by everyone. DeVilbiss and Leonard (2000) via Chan 

et al. (2004) also says that communication is to be improved by using partnering but it 

is not clear in what way communication will be better. I have understood that the 

communication within the project is better between the different parties since they now 

share the office, which they have never done before and that is because of partnering. 

But other problems like misunderstandings are not managed what I have concluded 

from the interviews. Like when it comes to communication the differences when it 

comes to what kind of medium they choose to mediate through. Some prefer, meetings, 

some emails and others favours ask - answer. Even though misunderstandings easily 

happens, and they somehow failed on making sure everyone understands what is said 

and how to interpret it they had some good ideas, for example to write down what has 

been said in order to make sure people that’s not in the room or taking place on the 

meeting can take part of the information but this at the same time can be a good way of 

assuring that everyone is also understanding and interpreting it in a mutual way, after 

typing it down uploading it on a portal or sending it via e-mail to all the participants.  

 

One element connected to partnering that is linked to communication is that the client 

and entrepreneur is located in the same building which facilitates communication 

between them. It makes it easier to add comments to improve work, and they are able 

to help each other out which is another thing brought up more than once. It is also easier 

to control what is done and this can lead to fewer mistakes, which in the end will cost 

less. Bresnen and Marshall (2000b) are mentioning that it is important to pay attention 

to the situation and surrounding factors like economic and organisation, in this case 

they would perhaps benefit from the surroundings hence to the fact that they are sharing 

location and communication should be made more easily than within a project where 

they, the client and entrepreneur, can be located in different cities, still this is a big 

problem so maybe there are a need to create a structure for how to utilise this 

opportunity in the best way since it is something new that they haven’t explored before 

and it is easy to work like before. As mentioned before it seems to be important to 

anchor the entire approach in the whole organisation when implementing partnering 
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but if the communication is lacking it will be hard to spread the information to all the 

participants and everyone involved in the project and this might lead to failure when it 

comes to implementing partnering.  

5.3 Conflict Resolution 

Latham (1994) pushes the importance of having a conflict strategy since conflicts are 

common within the construction industry but in this project they seemed to have failed 

with this. However some of the participants have never experienced conflicts and if that 

is due to their perspective of conflict, which means that they might have a high tolerance 

before thinking that a discussion turns into a conflict, or that it actually isn’t any 

conflicts within this project, and that in that case the call for a conflict resolution 

strategy becomes a low priority. Within the project there seems to be a conflict 

resolution plan but no one seems to know about it. That is a flaw but somehow I am not 

sure that it is necessary in this case. Conferring to the participants there are no conflicts 

that needs to be managed on a high level, but I am not completely sure they are being 

honest about this. The literature confirms (see, Chan et al., 2004; Cheng et al., 2002; 

Cheng E.W.L., 2000) that conflicts is a crucial factor that’s always exists in a project 

and therefore the way of diminishing this factor is not completely trustworthy in my 

opinion. But if there are no conflicts a conflict resolution plan is not as important as if 

there were constant disagreements. Some people seem to like loopholes and use them 

to their own advantage, this is working against win-win and can lead to failure if not 

managed. Some are using these loopholes to win arguments, which is what they are 

used to, but in this “new” way of working, this is not the right way to go. You should 

work towards a team feeling and helping each other instead of working for your own 

success, which I have mentioned before in this paper. This could also interfere with 

trust that’s been created within the project, if you know that your companions are going 

to search for loopholes you will always be on guard, which takes a lot of unnecessary 

energy that can be put elsewhere where it can be of good use instead.  

 

Since the findings of the study doesn’t seem to match the theory when it comes to this 

factor a potential problem could also be that the research that has been conducted is 

outdated and that this project don’t have to work the same way with partnering today 

as stated in the papers made in 1994 and the beginning of 2000. Maybe the project isn’t 

the one doing wrong by lacking focus on this factor, it could instead be the research 

that is not correct anymore due to progress within this industry or maybe it was never 

relevant for this project due to its location. According to Eriksson, Nilsson and Atkin 

(2008), the culture is important to understand in order to implement partnering and 

since previous research is made in for example Hong-Kong these factors might not be 

as relevant here as in Hong-Kong, this of course needs more research on for example 

what factors is the most relevant in Sweden and how to implement these factors into 

the project. However, this could affect the outcome and seems to be an important aspect 

to take into consideration when this factors doesn’t seem too necessary in Sweden.  
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It is also hard to define what a conflict is, after the interviews it appeared that some 

people think an argument is a conflict and some seems to believe they are never in a 

conflict, which most likely is not true. Therefore, this is very interesting, how can they 

think so differently? Probably because everyone has a different perspective of all 

situations; in those cases, it is hard to know how to handle it because from one point of 

view there might be a conflict but through someone else’s eyes there might not be. This 

might also have to do with culture differences. It is also difficult to separate a personal 

conflict to a conflict of interest, where do you cut the line, some might take a matter as 

a personal conflict meanwhile another might see it as a conflict of interest. Another 

person also explained the importance of not taking anything personal and the 

significance of acting professional and seeing it as work. Therefore I think there should 

be a structure for this as well. When is it a conflict and when does it need to be managed 

or sent forward. In order to create a structure for this better community where everyone 

feels listened to and respected should be established.  

5.4 Responsibility 
Latham (1994) stress the importance of pinning some parts down in the contract such 

as specific responsibilities and the decision of using partnering as a method within the 

project and this is what they have done in this project, which is a good thing. Everyone 

seems to really know what they are doing and it seems to be no confusions when it 

comes to responsibilities and tasks. This might have to do with motivation, since the 

persons involved in this project wants to be there, according to the interviews, they 

make sure they have something to do and also help each other out if necessary. The 

only confusion I grasp was the differences between working with partnering or not, 

when changing, helping each other out became a new aspect and this meant to 

sometimes go outside of your responsibility to create a win-win attitude and to share 

resources but this has a fine line between helping too much and being to selfish and 

favour for your own party. According to Chan et al. (2004) it is important considering 

this factor to help each other out if there is any confusion and that is exactly the 

impression I got by interviewing the participants.  

 

Somewhat responsibilities and hierarchy goes hand in hand but still I see a difference 

between the terms. Responsibilities were also mentioned a lot in the interviews and 

probably for the same reasons as for why hierarchy was mentioned. It is important to 

know what responsibilities you have for being able to complete your job. Without 

responsibilities there is no job and no structure. It was clear that they had a good 

template outlined for their job. Everyone got a description when hired. It is also 

important not go outside of your area of responsibilities since that might cause legal 

complications, this for the same reason as for the above under the topic about hierarchy, 

5.6. I get the feeling that this could also be a problem because the people in the lower 

stage might use their place as an excuse. If they are not doing something they can say 

that that’s not their responsibility and send it further in the organisation. Also they can 

put the blame on the manager instead of in themselves. But as mentioned in the 
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interviews, they are professionals, so they are good at taking responsibilities and all of 

them are there for a reason.  

5.5 Win-Win 
The factor regarding sharing resources seems according to Bresnen and Marshall 

(2000a) to be the main cause behind high-involvement relationships but the 

construction industry seems to be less enthusiastic about it. However, in this project 

they seem to like the idea of helping each other and sharing information and knowledge. 

Win-win is not a used term within this project. However it might be used via a different 

term that I am not aware of. Some of the participant’s haven’t even though to this extent, 

they understand the concept but have no idea if they use it within the project even 

though some of the involved have a clear vision about this and that it is necessary in 

order to get the best result possible. According to Chan et al., (2004) partnering is 

aiming to create a win-win situation and if this is not lifted to the surface the aim of the 

method they use might not be communicated to everyone and the goal with the method 

is crucial to get everyone to work towards a common goal. Eddie et al. (2000) states 

that there is lack of attention to critical success factors and within this project I would 

say that that is correct. Since only a few had heard about win-win and was not sure what 

it meant it has for sure not been communicated nor spread. Therefore I think this is 

something to notice and be aware of and it should not be too hard to fix. Gadde and 

Dubois (2002) is talking about high-involvement relationships and the comparison to 

construction industry, and they bring up the factor dependence. And within the 

construction industry it seems like they avoid dependencies which in turn will hinder 

companies from helping each other out and drift away from a give and take spirit when 

it comes to information and experience. It was brought up during the interviews that 

helping each other out is key. But who knows if that is more talking or actually set into 

action as well. Because like Bresnen and Marshall (2000a) is saying, it is hard to know 

whether it is only lip-service or the truth that is told.  

 

Trust seems to be important and is brought up during the research and also during the 

interviews. Trust can be created in different ways and used for different purposes. One 

of the reasons were brought up under conflict resolution. Within communication for 

example trust can be established and in that way be used to create a win-win culture. 

Trust is also stated in the definition used for partnering in this thesis. Trust was 

important in order to reach a win-win within the project and between the entrepreneur 

and the client in this case. Trust can be established by having an open communication 

or by making sure both get something out of it. “In order to get you have to give.” 

mentioned by one interviewee.  

 

Latham (1994) says that teamwork is highly recommended in cases where they use 

financial motivation in order to pursue common goals and therefore the parties should 

be encouraged to strive for win-win, and in this project financial motivation is stated in 

the contract where the entrepreneur gets more money if they are done with a milestone 

in time. This is connected to win-win and is in my opinion a great way to create a 



38 

 

situation where both parties gets something out of an event that can become a problem. 

It could become a problem if the entrepreneur isn’t finished in time and the client has 

to reschedule and extra costs might be added.   

 

About sharing knowledge and experience it appears that it is a primary factor in a 

project. “You should not keep it to yourself, you should give it out and be transparent 

about it in order to progress and deliver a good product to a good price.” Eddie et al., 

(2000) is saying that there is lack of attention to some critical success factors and in this 

project I feel like win-win is not brought up at all. I think it needs more attention and 

that it would be a better collaboration and outcome in the project if this was clearer. 

 

Over all I got the impression of everyone wanting to be a part of this project and wanting 

it go succeed. Everyone seemed to believe partnering has a good impact within the 

project and the method to be suitable. However the ones being critical towards 

partnering was the older participators, they had some opinions about it making it a bit 

more complicated at times and also taking up space and confusing sometimes. This is 

not uncommon and according to Chan et al., (2004) it is neither easy nor fun for some 

people to go from a familiar situation into circumstances where you are inexperienced 

and unsecure, particularly within a field you been working within for about 40 years.  

 

5.6 Motivation 
To answer how to motive the involved, one answer could be that the employees within 

this project is Sweden’s elite, stated in the interviews at least, which tell me or sends 

me the signals that they are motivated from the start. Another statement in the 

interviews was that most of the employees are consultants which gives them the 

opportunity to change project if they aren’t happy with the once prearranged to them. 

Therefore the ones that are still there want to be there and therefore motivation is given 

by the project itself. However, Ng et al. (2002) identified the main problem with 

partnering to be unwillingness to commit to the partnering agreement and to develop 

an attitude that is required to succeed, this might be one issue within this project as 

well, I got the feeling that some people are not fully committed to the method and are 

lacking motivation to follow the method to the fullest. This will probably affect the 

outcome of the method and not for the better. What I am saying is that people are 

motivated within the project to succeed but according to the interviews it seemed like 

they are not as interested in using partnering to the hilt. Eriksson, Nilsson and Atkin 

(2008) talked about cultural, organization and industrial barriers like how conservative 

the construction industry is and how hard it can be to get them to change. The 

motivation within the project towards partnering differs and when partnering has not 

yet fully spread it is hard to make it work. Wood and Ellis (2005) are also confirming 

that some characteristics within the construction industry is deep-rooted and I think the 

method would benefit from spreading even more within the project and also that people 

would get motivation from knowing more about it and maybe stressing the great 

outcome you can get from using it. I also think it will take a lot of energy and 
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stubbornness to change the mindset of the involved especially the entrepreneurs who 

did not yet know about partnering. But, maybe they should not, another option could 

be to listen to Packham et al. (2003) who suggests that partnering might be the way 

forward for the project management and not the sub-contractors since they did not seem 

to benefit to the same extent. Therefore, the way forward for this project could be to 

focus on the project management and try to anchor the method there, maybe that is what 

they are doing but that was not clear if that’s the case then that needs to be 

communicated better. 

5.7 Hierarchy 

It seems to be important to know your position and place in the companies and within 

the project. This because you had to ensure that you aren’t taking over someone else’s 

job. They seemed to know this because they had a clear job description that mentions 

everyone’s job, which helps out. It is mentioned a lot that they do not have any power 

and that it is important to follow the hierarchy, if you are in a low level you need to 

adjust to that. I am not sure if that can be an excuse or if it is the truth. Maybe it is an 

excuse to get around the responsibility. I could argue for the importance of not taking 

someone else job since that can cause legal issues. This since the construction can for 

example collapse and if it does, the person that have the responsibility should be 

pronounced guilty but if someone else have taken their position the pronouncement 

could be wrong, which in turn could lead to a long problematic case. It was also 

mentioned that in case of conflicts and more specific when conflicts cannot be solved, 

the case would be sent up in the hierarchy until it gets solved. But even though you can 

find yourself in the lowest level in the hierarchy you should still see yourself as a 

professional, therefore the conclusion is drawn that you still should believe that you are 

good at your work however the problem here might be that you like being the non-

responsible. I think this has to do with what Bresnen and Marshall, (2000b) is talking 

about, when it comes to culture and the surroundings. In different project, industries 

and countries there are different thoughts and structure when it comes to hierarchy. I 

think this is important when it comes to implementing something new, something you 

can utilise in order for it to spread faster.  

 

5.8 Ethical discussion 

Ethical dilemmas arise when completing this study, dilemmas regarding how the study 

is completed and how the empirical data is presented from both the interviews and the 

documentation collection. The result of the study can also create new ethical issues 

after it has been published. 

 

Additional material has been collected during this thesis for example, recording of 

interviews, transcriptions, “field notes” and presentations. Copies of the material have 

been kept not for further research but for reference, therefore it will be handed over to 

the supervisor for archiving. I will also keep one copy of each collected material.  
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As the study has been designed as a case study of a big construction site in Sweden I 

have chosen to keep the project a secret.  This to prevent any complications and 

problems for the employees and to make them feel comfortable when telling me about 

their work. Their opinions may not be representative for the entire project but it will 

give an insight from a part of the project members. The ethical issues that can have 

negative spin offs if they do not follow the vision and goals set up by the higher 

management of the firm. My intentions with the study is not to point out a single person 

but the structure as a whole, and find places where improvements can be transacted.  It 

this study shows shortcomings within the project I hope that it will be taken with 

gratitude in order to improve and see it as an opportunity to make it even better, and to 

make sure partnering is utilised to its fullest.  

 

This study will also contribute to the society in a way that will give more value for the 

tax paid by the citizens. Since this method is used in projects bought by public services, 

which means that it comes from tax money, which the citizens pay, this method has the 

opportunity and power to affect the use of it. So by using this method less tax will be 

needed for this kind of project since it will cost less, take less time and affect the 

surroundings less. So the citizens gets more for each “krona” paid. However, this is if 

partnering works out as planned and as it is said to function. This is not the only method 

that exists and it is probably more methods that might work for this purpose and some 

might even be better. There is always more than one way to do things.  

 

Another problem with my method that needs to be discussed is that it follows a 

normative theory, how things should be done, which is not always easy to implement 

and it might not even be possible. When implementing a normative theory into the 

reality you might need to overtake some obstacles. These could be to get everyone to 

join the development and encourage everyone to take part, which might sound easy but 

probably isn’t.  For some people it is easy talk good about something but when it comes 

to executing nothing gets done and comes to be as it is said. Some are easier to change 

while some are comfortable and wants to have everything the way it is. To some people 

it might be obvious to follow the manager and do as they say and to some people it isn’t 

and this because of the hierarchal culture, this could hinder the change process from 

progressing. In the construction industry there might be a set culture on how to behave 

and ethical norms to follow. However, we cannot be sure what the culture really is and 

what the employees really think and it might as well differ between countries, projects, 

cities and so on, and for these reasons it is really hard to implement something that 

needs everyone’s engagement in order to work. It is probably possible, just hard to 

measure to what extent and how much time and resources that is needed.  
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6 Conclusion  
This thesis has now reached its final main chapter. First I will discuss the general 

conclusions and then go through each one of the four research questions separately 

towards the end to the chapter, to give the reader a clear view of the findings and 

conclusions.  

6.1 General Conclusions 
Partnering in the project 

Everyone seems to like partnering as a whole and not too many negative words about 

partnering has been opinionated. Within this project the thoughts about partnering has 

been positive just like previous research has been. This project has the same purpose as 

previous research has mentioned. The issues within this project according to me is to 

spread this term to everyone involved. If you want the culture within this project to be 

partnering and the used method, everyone needs to be aware of it.   

 

Communication 

It is clear that communication is a critical success factor and always in need to improve. 

It is also the most crucial thing to adjust and manage since it can lead to 

misunderstandings and mistakes, which could cost both time and money. If you succeed 

with managing this factor you have great opportunities to succeed with the project. The 

hardest part with communication seems to be to ensure that you are talking about the 

same thing and that the respondent is hearing it the way that the intermediary wants it 

to be heard. There are some good ways of preventing it from happening but it is not 

common to be done. 

 

Conflict resolution 

No conflict resolution strategy seems to be established nor communicated. And this can 

be a reason for unnecessary grudges that is conflicts that haven’t been solved due to 

lack of strategy and structure for disentangling it. Some persons wants to grab a conflict 

right away and solve it the moment it appears meanwhile some are afraid of conflicts 

and avoid it at all costs. If there would be a strategy and a way to solve it maybe it 

would not be as stressful to some.   

 

Everyone seem to have their own opinion on how to solve conflicts. So when it comes 

to solving it everyone seems to do it their own way, and this is of course good for each 

individual but is can be as important to think about the other party and then determine 

whether or not this way is the best for this case. With a strategy this would also be 

avoided to some extent in my opinion. 

 

It could also be a sign that a conflict resolution strategy isn’t as relevant as the theory 

states. Since the research is made in different countries the culture gap might affect the 

need for this factor in Sweden. 
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Responsibility 

Everyone seem to have a clear responsibility and if there is any confusion you help each 

other out. This is something I have a hard time finding a better way to manage. 

Everyone had the same opinion about this and there seems to be no confusion. The only 

thing that I can tell from the interviews was the expectations from colleagues and if 

other knew their job and responsibilities. So if there would be something they could 

work on it could be learning what responsibilities the other employees has.  

 

Win-Win 

Win-win doesn’t seem to have been spread throughout the project and no one really 

seems to have thought about it but still they have it in their daily work, when it comes 

to sharing resources and giving input to each other. Everyone has a good win-win 

attitude even though it is not outspoken.  

 

In order to motivate each other you have to make sure everyone has prerequisites and 

that they know what to do. Also make them feel included and that their opinion and 

knowledge matters. 

 

Hierarchy 

Some seems to use hierarchy as an excuse to be responsible for work to be done, and 

some seems to be aware of it in case of legal matters. In any case the hierarchy matters 

within this project and therefore I also believe that those with higher status have more 

influence on the others so if partnering is going to become the culture the top 

management is the one to make sure of it and set it into action.  

 

6.2 Research questions 
 

(1) How is a conflict strategy implemented and communicated at a Swedish 

construction site in Sweden? 

 

A conflict strategy might have been implemented if it exist as one of the participants 

told me, however it has not been communicated if it exist, which could be improved 

and if it doesn’t exist it would be a good idea to create one to make sure conflicts are 

managed the same way by everyone and to be sure that everyone feels listened to and 

feel the confident in how to handle uncomfortable and difficult situations that can be 

tough to manage. At the same time this kind of strategy might not be as necessary as 

thought from the beginning since it would probably have existed if the demand for it 

was bigger.  

 

(2) How are communication managed and information spread within the 

project? 
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There are many different ways to use communication and everyone seem to use all the 

alternatives depending on the situation. Meetings appears to be the most favoured way 

of communicating and sharing information since you are then able to ask questions and 

see if there is any clarification needed or you can use the whiteboard to use graphic 

techniques to explain and ensure that everyone understands what is to be informed.  

 

When it comes to understanding, the words to be communicated there can emerge 

misunderstandings due to different reasons. This however can be prevented by asking 

supplementary questions to be certain that you have understood each other correct. This 

is rarely done within the project but can be a good approach in order to save time on 

account of miscommunication.  

 

(3) Does everyone have a clear responsibility and if yes; how is this 

responsibility shared among the participants? 

 

Everyone in the project knew his or her responsibilities and where to find them. Almost 

nothing confusing about this at all. They made sure everyone knew what to do and 

when someone was confused about their job or what to do, helping each other out was 

a fact.  

 

(4) How does the project owner or those responsible for the project encourage 

and motivate those involved to commit to a win-win strategy? 

 

This was the hardest question to answer and this since not all of them knew about win-

win and got confused when I asked questions about this. There is not any clear structure 

for how to manage a win-win attitude or strategy within the project but according to the 

contract a win-win structure can be taken out of its context depending on how you 

choose to see it. In the contract it is stated that bonuses is a part of the agreement and 

bonuses is a way of creating win-win, this because the client get it done in time and the 

entrepreneur get extra money for doing a great job. In addition, resources was shared 

and this is also a win-win they help each other and this will give a lot of energy back to 

them later on. Therefore, I would say that they are thinking win-win without having it 

outspoken but it could be improved and by upgrading this, a friendlier and more 

transparent culture might arise.  

 

To end the thesis I would like to mention that all of those factors are relevant in order 

to succeed with partnering, however some are crucial. Communication is crucial 

because that the way to connect with each other and even get through the day, 

meanwhile win-win can be left out and partnering would still work. Nevertheless, the 

point is to understand that win-win is utterly important even though you can work 

without it. In this project, they have stated a win-win clausal in the contract, which 

forces the project to help each other out and work together, and not for your own party. 

I think that it is important for these factors that can fall in between, another example is 

conflict resolution because even though conflicts appear you don’t have to have a 
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structure for how to manage it to get through the day but it would benefit the project 

and culture if a conflict plan was established so that no one will feel upset about a 

situation that is just a misunderstanding and not a conflict.  By using this method you 

can prevent and force the persons to solve issues and conflicts even the one’s that’s 

scared of it. At least give them a chance and if they will not use it, there is nothing to 

complain about.  

 

According to my research it seems like all of these factors brought up in this thesis is 

relevant to establish a good partnering method within a project. However conflict 

resolution might not be as relevant as the other factors and more research seems to be 

necessary in order to strengthen this statement. I am not saying that it is easy and that 

it goes from one day to another but to aim for the highest peak is important for being 

able to reach it. So aim for the top and be the best.  

6.3 Further Research 
 

This thesis has attempted to answer the research questions that have been the ground 

for this thesis, but the study itself has generated additional questions that unfortunately 

do not fit under the scope and time of this thesis project.  Therefore, I will give some 

suggestions to further research that can be carried through.  

 

 The first one is that it would be interesting to investigate more construction 

projects using partnering and compare the differences in how to implement and 

use the method. 

 Secondly it would also be interesting to investigate more success factors that 

been mentioned in previous research and study how they are managed.  

 Finally, instead of looking at more factors, digging into one and each of the 

investigated factors within this project since it has been on a basic level. It 

would therefore be interesting to immerse into the different ones and try to find 

out its effect on the result of the project and really understanding its complexity 

and importance.  
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7 Suggestions for Trafikkontoret 
In order to save time and money and to utilize this chosen method, partnering, a few 

suggestions on how to work with these critical success factors will be delivered in this 

section. I will use the same order as before starting with partnering in general in the 

project, then communication, conflict resolution, responsibilities and finally win-win.  

 

Partnering in the project 

Since there seems to be a lack of distribution of this method among the participants, it 

seems to be a good way to start. To inform everyone that partnering is used within this 

project and that its purpose and aim is to reach a common goal and create value for 

money. It would also be good to aim for everyone to be on the same level or at least 

know what level they are on, this since according to Chan et al., (2004) uneven levels 

is stated as a problem within partnering. Gadde and Dubois, (2002) is giving the 

perspective that too high expectations sometimes lies on partnering and that the change 

will go fast. It is important to have in mind that that is not the case and that it will take 

time. However, in my opinion this should not hinder everyone from being aware of the 

method.  

 

Communication 

When it comes to communication, it would be good to have a strategy to follow or state 

a culture on how to work with communication. Chan et al., (2004) is also mentioning 

that communication is important and something that can cause failure within the 

project. Therefore, I would also suggest that misunderstandings can be hindered, this 

by confirming with an e-mail after every meeting stating everything that has been 

agreed on and by asking questions so ensure that you understood each other correctly. 

This should be a standard on how to proceed a meeting. Like “after every meeting an 

e-mail should be sent to everyone that includes any agreement being said at the meeting 

and a checklist of what has been brought up. I think this would solve a lot.  

 

Conflict resolution 

I think a conflict resolution strategy needs to be created and communicated.  Since 

conflicts are unavoidable according to Cheng E.W.L., (2000); Cheng et al., (2002) and 

Chan et al., (2004) it would be important to make sure everyone knows how to handle 

him or her and do it the same way. This would also increase the trust between the 

different parties since the plan can prevent loopholes from being used and to make sure 

there are no underlying conflicts that never gets solved.  

 

Responsibilities 

I do not see any improvements to do here rather than enlighten the project that hierarchy 

is a quite strong norm within the project. It is important to know whom to take order 

from and whom to give order to. This creates a structure where the top management 

might have big influence on the lower stages and this could make it easier for partnering 
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to spread. So if partnering is to be spread more it should go top-down, from the 

management to the lowest in the rank.  

 

Win-Win 

It appears to be a good win-win attitude and that it is defined in the contract in a good 

way. The improvement that I would like conferring to this topic would be to 

communicate this attitude. Make sure the involved know about this topic otherwise 

there is no way they can work with it.  

 

Ethical discussion 

Finally I want to stress that I am aware of that I might have missed bringing up some 

things to attention and that the project might work on things that I have missed or 

mentioned as an improvement but maybe that’s not the case.  Therefore, I would like 

to remind the reader and the participants within the project to see these suggestions as 

recommendations on how to improve and not as a must.  To have this in mind and bring 

with you what is necessary for your project in order to improve and proceed to a more 

successful project using partnering. 
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