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Abstract 

Previous research based on the concept of corporate citizenship (CC) has shown that its practice 

has been left relatively unexplored. Despite pertaining to citizenship, its usage in literature and 

by corporations disregards the theoretical implications of citizenship. This study seeks to apply 

previous research of CC on a case study of the H&M group. This is done by using metaphors 

of business participation in society related to the role and behaviour of states and citizens. The 

analysis utilizes a descriptive classification of CC on corporate publications. The results show 

that the role of H&M can be contradictory in certain statements. However, the metaphor of the 

citizen still gives the most accurate description of H&M’s role in society. 

 

 

Keywords: corporate citizenship, H&M group, sustainability, human rights, business-society 

relations 
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1. Introduction 

 

The global fashion industry has been criticized for pursuing business models with severe 

negative consequences on environmental issues, human rights and social inequalities. In recent 

years, the scale of these issues, and how they undermine the transition towards a sustainable 

development, have become more evident. An estimated 1.7 billion tonnes of CO2 are released 

annually by the clothing and textile industry. The excessive use of water and chemicals has a 

negative impact on the health and livelihood of local populations in developing countries.  

Furthermore, the industry continues to grow, and consumers buy increasingly more products, 

while using them for a shorter time period. Global consumption is anticipated to increase from 

62 to 102 million tonnes between 2015-2030. (Loetscher et al. 8) Frequent reports of human 

rights abuse have also been recognized. There are numerous cases where factory workers’ legal 

rights under domestic law have been violated. Yet, the complex supply chain within the fashion 

industry makes it difficult to hold businesses accountable to standards and full compliance 

under domestic and international law. (HRW) 

 

Corporate citizenship (CC) has become a widely used concept by corporations, global 

institutions and in literature, promoting a more inclusive role of businesses in society. 

Corporations do not only use CC but also a variety of different concepts, such as corporate 

social responsibility (CSR), to address issues of corporate behaviour in relation to society. 

What makes CC unique is the aspect of citizenship. Despite relating to citizenship, this thesis 

stresses that its implication has been very limited. The role of corporations and their 

accountability towards society and governments is very unclear, unregulated and often 

voluntary. (Matten and Crane 166-168) 

 

Citizenship is traditionally regarded as an interplay between states and citizens. Citizens have 

certain shared rights, which must be provided for and respected by nation-states. (Matten and 

Crane 170) However, by using previous research related to expanding the application of 

citizenship on corporations, the aim of this paper is to apply these theoretical conceptions on a 

corporation. Research by Matten and Crane; Moon, Crane and Matten, will demonstrate how 

metaphors of the state and citizen within theory of citizenship can become relevant for 

corporations in a globalized society.  
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1.1 Purpose 

 

Analysing the formal and informal regulations of the fashion industry can be a daunting task. 

The complexity of supply chains, different actors and laws/regulations makes it difficult to 

choose a starting point. Apart from governments, the importance of other initiatives for the 

protection of citizens’ rights should not be undermined. The conventions established by ILO 

International Labour Standards (ILS) are legally binding international treaties and require 

continuous reporting to ensure its implementation. These include for example, the Freedom of 

Association and Protection of the Right to Organise, as well as the Forced Labour Convention. 

The conventions can only be ratified by countries, but they also impact businesses. Ratification 

of a convention by a government can impact the practice and business model of corporations. 

Even if a state does not embrace ILS, they can also be used as appropriate guidance for 

corporations. For example, ILS have inspired corporate codes of conduct as well as global 

voluntary initiatives, such as the UN Global Compact. (International Organisation of 

Employers)  

 

From this introduction it is necessary to restrict the observation of corporations to a more 

specific field. Since this thesis wishes to observe the relation of citizenship with the fashion 

industry, it is possible to delimit the scope of what can be analysed.  

 

Despite having some clear examples in their articles, Matten and Crane; Moon et al. do not 

give a detailed empirical application of business participation in society. Hence, this is an area 

which requires deeper analysis. Using previous research of citizenship, in relation to corporate 

behaviour in society, the purpose is to use this political theory descriptively. H&M has been 

chosen as a case, and this decision will be justified in the next subsection. By descriptively 

analysing H&M through a framework of citizenship, this thesis aims to describe business 

participation in society, through an interdisciplinary approach.  

 

Even if the results do not lead to one clear-cut view of citizenship, this does not undermine the 

importance of the results. If H&M’s stance leads to conflicting or contradicting views of 

citizenship, the results will not be of less value, as this will show how there is a discrepancy in 

the way H&M portrays their role and participation towards society. 
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An apparent weakness when performing a case study such as this, is if the results are 

generalizable. Finding a representative case for this study is not a simple task. However, the 

focus of this study does not lie in generalizing the results, but rather using a traditional concept 

on a new phenomenon. Motivation for this research problem is therefore done through an 

interdisciplinary lens, merging theoretical fields of political theory and business participation 

in society. (Esaiasson et al 32-33) Nevertheless, an explanation for choosing H&M as a case 

will be presented. 

 

1.2 Delimitations 

 

H&M was chosen as a case study over other major companies, such as Inditex, for multiple 

reasons. Finding corporate reporting that was sufficiently detailed and transparent proved 

difficult, limiting the available subjects to study. Progress towards sustainability and 

transparency was therefore an important factor to even make this study possible. 

 

H&M scored highly in the 2018 Fashion Transparency Index Report, at 55%. (26) The only 

brands who scored higher were Adidas, Puma and Reebok. For the purpose of this study, H&M 

is a better case to study since the company has established itself as a leading actor in 

sustainability.  The WWF performed an environmental rating of 12 major brands, and H&M 

scored the highest. (WWF 5) H&M’s sustainability policy has also become prevalent through 

working on circular economy projects with the Ellen McArthur Foundation and being the 

largest buyer of Better Cotton in the world. (Sustainability report 35) (BCI) H&M was also the 

first brand to publish names and addresses of its supplier factories. (HRW) 

 

Choosing H&M as a case was based on the assumption that they have made the most progress 

towards sustainability amongst the largest fast-fashion brands. It was important to choose one 

of the largest corporations in the industry. As will be made apparent in the theoretical 

framework, the metaphorical aspects are best applied on large multi-national corporations 

(MNCs). Corporate behaviour will be related to filling in governmental vacuums, which limits 

the relevancy of analysing smaller actors which do not have the capacity to fulfil this role. 

Thus, even if there might be many small and medium-sized enterprises which have business 

models that are far more sustainable than H&M, they fail to be applicable within the field of 

citizenship. (Moon et al. 440) 
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Due to the descriptive nature of this thesis, the purpose is to describe a specific case with 

different theoretical aspects. Thereby excluding an explanatory analysis, such as why H&M 

might have a certain view of CC. 

 

1.3 Research Question 

 

As this study intends to describe corporate citizenship from the view of H&M, this has led to 

the following research question:  

 

How can H&Ms participation in society be described through political theory of citizenship? 

 

1.4 Citizenship 

 

Citizenship implies that a state and its citizens have obligations and rights within its national 

territory. The concept has manifested itself in many ways within political theory. (Matten and 

Crane 7) Who should be included as a citizen and what specific obligations and rights citizens 

should have, is a contested subject. What will be clarified in this section concerns how 

democratic notions of citizenship is changing in a transnational society. 

 

In Dahl’s article “A Democratic Dilemma: System Effectiveness versus Citizen Participation”, 

he explains how democracy has gone through three transformations. The first consisted of the 

establishment of democratic city-states, the second of nation-states, and finally the 

transnational system. As democracy transforms and the number of citizens increases, the direct 

participation of citizens decreases. In city-states, the population could participate in governing 

directly. The second transformation to nation-states brought about the representation of 

citizens, in which political institutions represent and protect the rights of individual citizens. 

Thereby ensuring citizenship participation despite not being able to directly participate. (25-

26) 

 

Lastly, the transnational system is steadily being created through the establishment of 

supranational political institutions. This, in turn, decreases the autonomy of individual states 

and has made states more dependent on decision-making, over which they have limited control 
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over. The third transformation is relevant for this thesis in that it impacts the ability of citizens 

to “exercise control over matters vitally important to them by means of their national 

government.” (Dahl 27) Just like the second transformation, the third transformation leads to 

an increase in scale of the political system. Internationalization has consequently led to the 

weakening of the citizens’ political participation, since there are no strong transnational 

political institutions to provide citizens with increased participation, which has previously been 

regarded as the role of national institutions. Not to say that there are no important transnational 

institutions, but they do not allow citizens to exercise control over important issues to the same 

extent which nations-states are able to. (28-29) 

 

These are very broad issues which will not fit into the scope of a bachelor’s thesis. 

Nevertheless, these complexities towards citizenship and national sovereignty are important to 

consider when studying corporations in a multifaceted international setting.  

 

1.5 Sustainable Development 

 

The focus of this thesis concerns H&M and its view of citizenship. However, the role of 

corporations within citizenship requires an understanding of sustainability. H&M no longer 

releases a corporate social responsibility or corporate citizenship report, instead they have in 

recent years named it their annual sustainability report. This goes to show how intertwined the 

three concepts are for corporate involvement and obligations towards society. 

 

Sustainable development encompasses many different aspects. This can be viewed as a 

weakness, leading to corporate behaviour that is obscure and lacking accountability. Still, it 

equally shows the importance of having an interdisciplinary framework for development. A 

common definition is "sustainable development is development that meets the needs of the 

present without compromising the ability of future generations to meet their own needs." 

(WCED 41:1987). This document, titled Our Common Future, also highlights the 

interdisciplinary approach necessary to tackle contemporary global issues. Which is why it is 

necessary to divide sustainability into three aspects. Beyond the general definition of 

sustainability, a distinction will be made between what is called the triple bottom line 

framework (TBL).  
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The TBL framework “examines a company’s social, environment and economic impact” and 

is important in understanding how companies frame sustainability. Elkington coined this term 

in 1994 and has personally stated, in his article, that there are certain issues with how this 

framework is being used, “the TBL wasn’t designed to be just an accounting tool. It was 

supposed to provoke deeper thinking about capitalism and its future, but many early adopters 

understood the concept as a balancing act, adopting a trade-off mentality.”  

 

According to the report Our Common Future, sustainability’s relation to citizenship can be 

found through different social and environmental rights. Social sustainability cannot be 

achieved without providing citizens with a stable income and social security. Environmental 

sustainability is also related to citizens’ rights to shelter, food etc., which can be degraded by 

environmental catastrophes. (41-42) The long-term implications of sustainability also mean 

that it is important to ensure that the rights of future generations are protected. It stresses the 

need for both national and international law to become more stringent, in hopes of protecting 

the rights of citizens. (26) 
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2.  Theoretical Framework  

 

In a descriptive analysis, the theoretical construction is the fundamental starting point to 

completing an analysis. Accordingly, to analyse from this theoretical perspective, a framework 

will be made from the theory of corporate citizenship. (Esaiasson et al. 137)  

 

Some important aspects of CSR will first be clarified, as it is fundamental to the understanding 

of corporate citizenship. Since the two concepts are occasionally muddled together, it is also 

important to visibly separate the two. Matten and Crane claim that the CC seems to be defined 

almost synonymously with CSR, in literature and by different corporations. The issue which 

arises from viewing CSR and CC as synonymous has to do with the limited recognition of 

citizenship. (167-169) If the concept of citizenship is left unclear, then what really separates it 

from CSR? This will be made more apparent throughout this section.   

 

Furthermore, the aim is also to explain how the theory of corporate citizenship is relevant to 

H&M and how the theory can be applied on a case study of corporate reports. 

 

2.1 Corporate Social Responsibility (CSR) 

 

The idea of CSR can be understood within a stakeholder framework. A stakeholder can be 

defined as “any group or individual who is affected by or can affect the achievement of an 

organization’s objectives”. The stakeholder theory promotes the idea that companies and 

managers have responsibilities towards other actors, such as consumers and factory workers, 

and not just to maximize profit for the shareholders of the company. Different stakeholders can 

be affected in unlike ways by corporate behaviour and policy. For example, workers are 

affected economically by different wage policies and labour standards, and communities can 

be impacted by the environmental impact from factories. (Freeman 5) 

 

With the rise of civil rights movements and NGOs during the latter half of the 20th century, 

public apprehensions concerning immoral practices in businesses have become very 

influential. Therefore, companies need to take the public opinion into serious consideration, as 

it is an important factor for competition between companies/corporations. (Cochran 449-450) 
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The definition of CSR, and what it encompasses, is constantly evolving. It has likewise been 

interpreted in many ways. Progression of the theory has changed it from a legal approach, to a 

legitimacy approach. CSR is thus no longer regarded as just complying with rule of law, but 

rather going beyond the legal minimum because it is the right thing to do, for the well-being of 

stakeholders. Traditionally, it has also been viewed as a voluntary limitation on company 

profits. However, it has later been argued that companies can strategically try to invest in 

areas/projects for economic gains. (Aguinis 857) From this point of view, companies and 

corporations rarely spend money on a philanthropic area if it does not benefit them and lead to 

some competitive advantage. (Cochran 450).  

 

Aguinis defines corporate social responsibility as “context-specific organizational actions and 

policies that take into account stakeholders’ expectations and the triple bottom line of 

economic, social, and environmental performance.” Aguinis uses the term organizational 

actions, instead of corporate actions, since he believes this definition can refer to any type of 

organization. Hence, no distinction will be made between the two terms. (855) 

 

The difference between stakeholder theory and corporate social responsibility can be 

summarized as following. Stakeholder theory concerns what groups in society which 

corporations should have responsibility for. While CSR is the various actions and policies 

which corporations enact to take increased responsibility towards stakeholders. These actions 

can be economic, legal, ethical or philanthropic. (Matten and Crane 167) 

 

2.2. Corporate Citizenship (CC) 

 

The UN Global Compact is a voluntary initiative with ten principles for corporations to 

integrate, which help protect the rights and interests of stakeholders. (3) The Global Compact 

claims to be “the largest corporate citizenship and sustainability initiative in the world”, and 

H&M happen to be a signatory of this initiative. (7) The Global Compact has defined CC as 

following “a commitment to ethical behaviour in business strategy, operations and culture,”. 

(1) However, this does not tell us much about the implication of citizenship for corporations. 

To understand how social responsibility is implemented by corporations, it is important to 

comprehend the role of corporations and their responsibilities in relation to different 

stakeholders, and society in general. Using two articles as previous research, a clearer 
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perspective of corporate citizenship is established. From this theoretical aspect it will possible 

to describe the role of H&M, going beyond the limited scope of the Global Compact definition. 

 

The first article, “Corporate Citizenship: Toward an Extended Theoretical Conceptualization”, 

by Matten and Crane, discuss mainly from the view that corporations administer citizenship 

rights in their article. Claiming “that ‘corporations’ and ‘citizenship’ come together in modern 

society at the point where the state ceases to be the only guarantor of citizenship.” This implies 

that corporations take the role of guaranteeing citizens’ rights in a setting where the traditional 

idea of national sovereignty and citizenship is no longer applicable. Corporations may therefore 

fulfil the role of “protection, facilitation, and enabling of citizens’ rights”. (171) 

 

For different reasons, corporations may want, or be pressured, into this role. Matten and Crane 

explain two interwoven reasons for corporations partaking in the administration of citizenship; 

globalization and the failure of states to protect rights associated with citizenship. The effects 

of globalization and global value chains have led to corporations having more responsibility 

regarding the protection of citizenship rights. Social, political and economic interactions have 

been occurring progressively outside national territory. Nation-states therefore have less 

influence and control over these interactions. This has consequently led to nation-states having 

less responsibility for protecting certain citizenship rights. (Matten and Crane 171) 

 

The second reason, failure of states, is most apparent in developing countries. Corporations 

may assume the role of the state if a failed nation-state is unable to protect certain rights. Since 

the direct involvement of corporations in governing is an issue most apparent for developing 

and transforming states, this shows the importance of corporate citizenship for the field of 

development studies. (172) 

 

Matten and Crane clarify three ways in which corporations are taking the role of administering 

citizenship: 

 

“1) where government ceases to administer citizenship rights, (2) where government 

has not as yet administered citizenship rights, and (3) where the administration of 

citizenship rights may be beyond the reach of the nation-state government” (172) 
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The specific rights which Matten and Crane include are based on three aspects present in liberal 

citizenship, originally established by T. H. Marshall. Social rights include freedom to 

participate in society, right to education, health care or other welfare. Civil rights relate to 

“freedom from abuses and interferences by third parties (most notably governments)”, such as 

freedom of speech. Lastly, political rights concern the active participation of citizens in society, 

such as the right to vote but also participation through collective will formation. Matten and 

Crane also state that there are different ways of defining and interpreting the rights of citizens. 

However, many rights are regarded as crucial almost worldwide, such as the Universal 

Declaration of Human Rights. (170)  In this case study, the material analysed will decide on 

which rights are relevant for corporations.   

 

If anything should be gained from the understanding of citizenship rights within CC, it is that 

corporations have a responsibility to respect these rights, and not that they have entitlement to 

citizenship rights themselves. (170) 

 

Matten and Crane’s interpretation of CC goes beyond the notion of corporations simply taking 

more social responsibility towards stakeholders, thus showing that corporations partially fill in 

the gap of nation-states in a globalized setting. This changes the very idea of citizenship, which 

has previously been regarded as a dichotomy. However, it does not imply that corporations are 

completely replacing nation-states, simply that their role as newcomers within the field of 

citizenship is similar to that of states. (170-172) 

 

The second article, “Can Corporations Be Citizens? Corporate Citizenship as a Metaphor for 

Business Participation in Society,” is written by Moon, Crane and Matten. It investigates 

different ways in which democratic political theory of citizenship can relate to corporate 

participation in society. With the new theoretical insight offered, it is possible to analyse a 

wider scope of corporate activities. 

 

The idea of corporations participating as citizens means that corporations have some form of 

metaphorical citizenship, not to be confused with the legal status of individual citizens. (432) 

By metaphorical, it suggests viewing corporations as acting "like" citizens in society, and not, 

from the legal status, of actually "being" citizens, or having citizenship. In other words, this 

separates citizenship identity from citizenship activity. Relating democracy to citizenship thus 
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broadens the notion, so that it is relevant to include activities such as "accountability, 

legitimacy and participation" as a way of describing corporate behaviour in society. (434-435) 

 

Moon et al. relate to previous research which has shown how other entities, such as pressure 

groups and social movements have been included in citizenship discussions. To comprehend 

how corporations and these other groups can be regarded as citizens, Moon et al. use the notion 

of surrogate citizenry. This is based on Dahl’s argument that political participation in a modern 

democracy is possible through groups representing the interests of its members. (438) The 

argument is that corporations can also be viewed as representing “aggregates of human 

interests”. Therefore, it should be possible to regard them as participating in governance in the 

same way as societal organizations and movements. (443-444) 

 

Moon et al. present four models within their corporate citizenship framework. For this study, 

only two of them will be relevant, namely developmental and deliberative democracy. Since 

the purpose of this thesis is not to describe different democratic notions of citizenship, these 

two theories will later be combined into one metaphor of corporate participation in society.  

 

Developmental democracy requires “citizens who are highly participatory and who have very 

close bonds with one another”. Citizens’ active participation is seen as important for both 

individual and societal development. Citizens therefore have obligations principally towards 

the well-being and development of society rather than towards the state. Moon et al. suggest 

that the triple bottom line of development is applicable here, since the concept of sustainable 

development is heavily associated with corporate obligations towards society. Therefore, 

highlighting that citizens participate to promote social justice, environmental responsibility and 

economic development.  (441-442) 

 

Deliberative democracy is slightly different in that it promotes pluralism and equality in 

decision-making. It realizes that there will most likely always be conflicting interests, and that 

deliberation, as well as the acceptance of other citizens’ interests, will help in finding solutions 

to issues. The idea of a stakeholder democracy is mentioned and will be used to clarify how 

deliberative democracy can be applied on corporations. Stakeholder democracy promotes the 

inclusion of stakeholders’ interests, as well as equality in deliberation. The reasoning being 

that corporations’ decision-making should take into consideration the interests of stakeholders, 

since corporate actions directly affect different stakeholders. (442-443) 
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2.3 Summary of theoretical framework 

 

What conclusions can be drawn from these two articles? Firstly, corporations have obligations, 

vis-à-vis citizens. The importance of including different stakeholders, as well as promoting the 

TBL of sustainable development has been recognized. Secondly, the traditional view of 

citizenship, including two opposing forces of states and citizens, does not consider other actors 

which might have an important role in a globalized society. However, corporations, and other 

actors, have a distorted role within citizenship, and a lack of accountability towards citizens, 

compared to nation-states. It is therefore difficult to describe their role within citizenship 

without speaking metaphorically. However, it cannot be denied that they have a distinct role 

within citizenship which needs further clarification. Matten and Crane describe corporations as 

administering citizenship like states. On the other hand, Moon et al. describe corporations as 

participating in governance like citizens do, related to the idea of groups, or aggregates of 

individual citizens, representing united human interests. Through the concept of stakeholder 

democracy, corporations are also regarded as equals amongst other “citizens” in society. (444) 

Thirdly, depending on what political theory of citizenship is applied, the relevancy of 

corporations varies. Political theory of democracy, according to Moon et al., is most effective 

as it helps describe the participation and obligations which can be assigned to corporations 

within citizenship. If citizenship is simply regarded as a legal status, then the metaphor of 

corporate citizenship is no longer applicable. (435) 
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3. Methodology and material 

 

3.1 Idea analysis 

 

This thesis will employ a systematic examination of the material and strives to classify and 

illuminate a certain idea. This form of qualitative analysis aims to shed light and gain a deeper 

understanding of thoughts and ideas. The interest does not lie in saying that certain ideas are 

“true”. Instead, it is these ideas in themselves, and in a certain context or from a specific actor, 

which makes them relevant to study. (Esaiasson et al. 212-213) 

 

The intention of this study is to analyse citizenship, and H&M does not outright mention this 

concept. In a text, when an idea is not manifested in an obvious or concrete way, it becomes 

relevant to utilize an idea analysis. This is done with the help of an analytical tool, which aids 

the researcher in clarifying certain messages and obscurities in the material. (Beckman 50-51) 

By categorizing H&M within two simplified notions of citizenship, it will be possible to 

analyse if there are any underlying views of citizenship in the actor’s reports, and if these views 

lead to a conflict of roles.  

 

The analysis will be actor-oriented, to be able to give a nuanced perspective of how citizenship 

is portrayed by H&M, and how political theory of citizenship is shaped through an empirical 

study. (Beckman 18)  

 

3.2 Classification 

 

When classifying, the purpose is to analyse how an actor does, or does not, pertain to a certain 

class. A classification of H&M will lead to better knowledge of the role of corporations, while 

not denying that the results of this analysis will lead to a simplification of a very dynamic 

concept. The classes used in this analysis will be two metaphors of business participation in 

society, based on the notions of citizenship discussed earlier. (Esaiasson et al 137-138) 

 

When classifying, it is crucial to have classes that do not collide, as this problematizes the 

division between the classes. It is also important that no aspect is left out and that all relevant 

classes are included. In this case, there should not be a problem since the classification is only 
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based on the two opposing actors within citizenship. Yet, it is important that the metaphors of 

corporate behaviour establish clear definitions between the two classes, to avoid any 

overlapping which would decrease the reliability of this analytical tool. (138-139) 

 

Moon et al. create a theoretical framework including multiple ways of viewing corporations as 

citizens. However, this study will compile certain aspects into one class. The reasoning being 

that their framework is overlapping in certain regards, making it difficult to separate the 

different characteristics. Nevertheless, combining their theoretical framework into one aspect, 

will not be an issue since the main purpose of the study is comparing the metaphor of the state 

and the citizen. So long as the citizen aspect is sufficiently inclusive, this should not lead to 

any issues. Thus, despite using previously established theoretical concepts, my personal 

interpretation has been established in these classes. 
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Figure 1. Analytical framework constructed on the basis of Matten and Crane; Moon et al. 
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The first aspect is the role of the corporation. This aims to describe what H&M says about 

citizenship rights. To be able to reach a conclusion regarding H&Ms role, it is important to 

analyse the corporation’s role vis-à-vis governments, citizens and other actors in the fashion 

industry. Therefore, information will be gathered about multiple actors, but the analysis will 

focus on the description of H&M.  

 

Participation towards citizenship is central to this analysis, as the foundation for citizenship in 

these theories is not based on citizenship as a legal status but rather participation in society. 

Corporate participation in society is as previously explained, a very complex system. By using 

the metaphor of states and citizens, the description of corporations is clarified. 

 

These two aspects are very similar but are emphasized separately. However, the results will 

most likely lead into each other. 

 

3.3. Material 

 

To analyse H&M as an actor, three H&M publications are selected as sources to provide an in-

depth description of the company. All the sources are available as pdfs from H&M’s website. 

To clarify, the actor being observed is the H&M group as one actor, but under which multiple 

brands exist. 

 

These sources are “H&M Group Sustainability Report” (2018), “H&M Group Annual Report” 

(2018), and “Engaging with our stakeholders”. At the time being, these are the most recent 

publications with relevant information on H&M’s social responsibility and their relation 

towards stakeholders. The first two documents are much more substantial than the last and 

cover a broad variety of company reporting and policies. However, the document “Engaging 

with our stakeholders” has also been included since it contains a more thorough portrayal of 

H&M’s relation with its many stakeholders. 

 

When producing a qualitative analysis, it is important to analyse as much relevant information 

as possible. Yet, demarcations are often necessary due to the extensive time it takes to read the 

material. (Esaiasson et al. 226) The chosen material appears to include the most comprehensive 

information relevant to the theory. After searching for material on H&M’s website, it has 
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become apparent that some of the information is phrased similarly or the same as in the 

sustainability report. Thus, it was not deemed necessary to include these pages in the analysis.  

 

Still, it is necessary to include multiple sources when observing H&M. Even if all documents 

were to describe similar aspects, it is important to compare the results to see if H&M describes 

their role consistently. 
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4. Results 

 

In this section, relevant information gathered from H&M’s documents will first be presented, 

in order of the two aspects, namely the role of the corporation and participation towards 

citizenship. Relevant for the analysis will be to describe how H&M is presented, but also how 

H&M portrays the role of governments and other stakeholders. Clarifying how H&M describes 

other actors associated to the concept of citizenship may help in describing the role of the 

corporation, since the theory is concerned with the two opposing forces within citizenship.  

 

4.1 Role of Corporation 

 

When H&M describes its role in relation to different public actors, the corporation often uses 

words such as “engagement”, “join forces” or “influence”. What has become apparent 

throughout the material is that collaboration with stakeholders, governments and other 

corporations in the fashion industry is seen as crucial for the sustainable development of the 

fashion industry. (Sustainability Report 44) H&M describes their sustainability strategy as 

being aligned with the UN’s Sustainable Development Goals. This stresses the importance of 

including a wide variety issues and rights which must be compiled within a sustainable business 

model. It also implies respecting the rights of citizens in countries where H&M operates 

regardless of the national context. It also shows the importance of collaboration between 

different actors for successful sustainability initiatives on a national level. (104) 

 

H&M describe themselves as “leaders in our industry”, when it comes to circular and 

renewable fashion.  

 

“From the beginning, H&M group’s role has been to democratise fashion. Today, that 

means making it sustainable. Our vision is to lead the change towards a circular and 

renewable fashion industry, while being a fair and equal company. Using our size and 

scale, we are working to catalyse systemic changes across our own operations, our 

entire value chain and the wider industry. (Sustainability Report 13)  

 

The word democracy is barely mentioned later in the sustainability report and unfortunately 

H&M does not specify what else could be included in democratizing fashion. It is therefore 
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interpreted as establishing equality in the value chain through sustainability initiatives and 

policies.  

 

H&M frequently mention the importance of collaboration with governments. Some relevant 

quotes regarding governments will be presented, as this will clarify how H&M views the 

group’s personal role toward citizenship. Concerning H&M’s role vis-à-vis governments, it is 

stated that: 

 

“We engage with governments and policy makers directly and indirectly, conduct 

advocacy work and have an agreement with ILO to cooperate and collaborate around 

the implementation of the Decent Work Agenda.” (Sustainability Report 68) 

 

Deliberation with the ILO and governments is thus highlighted. The Decent Work Agenda 

promotes certain rights of workers, such as fair wages, organizational freedom and 

participation in decision-making. (ilo.org) 

  

When describing H&M’s ambition towards fair jobs, the importance of fair living wages is 

highlighted. H&M explains that minimum wages set by governments is the most important 

aspect for establishing fair living wages in factories. Regarding minimum wage, the report 

concludes that a solution on “an industry level” is required. 

 

“We share the view of the UN body ILO and many other experts, that the only lasting 

and viable way to achieve substantial and sufficient increases in the minimum wage for 

all workers is through fair negotiations between workers, trade unions and employers. 

This requires collective bargaining agreements that empower workers’ representatives 

to engage in fair negotiations. This approach replaces the idea that global brands should 

impose specific wage levels, a short-sighted tactic that undermines the role of workers, 

unions, employers’ organisations and governments to effect lasting change. Wages are 

an industry-wide challenge, and therefore need to be solved at an industry level to stand 

the test of time.” (Sustainability Report 74) 

 

Here H&M communicates that brands should not enforce specific wages. It is likewise said 

that “brands also need to advocate governments because they can set the necessary legal 

framework, ensuring the right to freedom of association and enabling collective bargaining.” 
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H&M sees fair worker rights as an issue which governments need to protect and enable. Even 

if it is the role of governments to administer these rights, corporation still play a part in ensuring 

these rights. The role of corporations can be interpreted as twofold, advocating governments to 

set legal frameworks and making sure the opinions of the garment factory are heard, by for 

example increasing democratically elected worker representation. (74) 

 

Apart from minimum wages, Wage Management Systems can impact the take-home wages of 

garment workers. These systems support workers by ensuring “proper and correct payment of 

wages” and “proper mechanisms for workers’ involvement in factory decisions, including 

those that generate a process of communication and possible negotiations on the content of 

wages and payment structures.” H&M have a specific Wage Management System program 

which suppliers are promoted to implement. Yet, this is not the norm for all H&Ms suppliers 

as these factories are not owned by H&M. (71) 

 

Another relevant matter for social sustainability is social security, related to issues such as 

modern slavery. 

 

“Permanent forms of employment usually entitle employees to social security benefits, 

but in many countries, employment schemes do not always entitle their workers to the 

same kind of protection. In fact, some schemes can limit a worker’s ability to exercise 

their rights. At H&M group, we seek to minimise these limitations by working with 

suppliers to improve the terms they offer their workers. This starts by ensuring suppliers 

and factory management are both aware of and meeting their obligations under labour 

and social security laws. We then look to identify instances in which social security 

obligations are being systematically avoided. For example, some suppliers avoid 

providing better employment schemes through the continued use of short-term 

contracts rather than the offer of full-time employment.” (Sustainability Report 82) 

 

A similar stance to fair living wages can be found here. H&M respects national rule of law and 

does not seem to administer citizenship rights through their own policies. Yet, H&M 

acknowledges that employment schemes in some countries do not offer adequate protection of 

workers. The role of H&M can be interpreted as locating shortages in social security and aiding 

workers in such cases. 
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Another issue regarding citizens’ rights is related to responsibility of water management. 

 

“In 2018, a report on SDG 6 Clean Water and Sanitation stated, “the world is not on 

track to achieve the global SDG 6 targets by 2030 at the current rate of progress”. With 

2.3 billion people lacking basic sanitation services, along with worsening worldwide 

water pollution, we are resolved to push harder for action and progress on this issue, 

both within our value chain and beyond.” (Sustainability Report 44) 

 

Additionally, it is specified that H&M wishes to focus on collective action through multi-

stakeholder platforms and influencing governments. Stated as following, “increased focus on 

government influence by engaging with public policymakers to manage water basins in a 

sustainable way.” (44) 

 

H&M’s role can be summarized as followed. The corporation establishes itself as a leading 

advocator of sustainability in the fashion industry. The frequent mention of the industry, and 

the promotion of change on an industry level encourages collaboration. It establishes the 

fashion industry as a widespread community where unions, governments and 

brands/corporations all play a central role in systematically changing the social and 

environmental impact of the industry. These impacts relate to certain human rights. An example 

was given regarding issues and solutions to fair living wages. In this situation, H&M declares 

that increasing the minimum wage, set by government, should be the primary method for 

improving fair wages. The corporation is given the role of pressuring governments as well as 

making sure workers have their voice empowered in negotiations. 

 

4.2. Participation towards citizenship 

 

H&M frequently uses the notion of their value chain when describing their policies towards 

human rights and sustainability. The idea of a value chain can be interpreted as being more 

inclusive towards who is a part of, and who is impacted by, the production of the corporation.  

 

“Our value chain describes the full sequence of processes involved in the production 

and lifespan of all our products, from product ideation to customer use and disposal.” 

… “Our vast network of value chain connections means that our social, environmental 
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and economic impacts are significant and far-reaching. To maintain our business idea, 

we need to maximise our positive impacts and minimise our negative impacts 

throughout our value chain and along every customer’s journey with us.” 

(Sustainability Report 11) 

 

“The vision and strategy apply to all brands in the H&M group. To fulfil this vision and 

lead systemic change across the industry, the group’s work is not limited to its own 

operations but spans across the entire value chain including: 

 Design 

 Choice and development of raw materials 

 Suppliers of materials and products – the H&M group works with 

1,269 independent suppliers and their 2,383 factories employing 

about 1.6 million people 

 Transport 

 4,968 stores in 71 markets as well as 47 online markets 

 The user phase of the products, including impacts resulting from 

garment care and the product’s end of life” (Annual Report 42) 

 

From these quotes it becomes clear that the H&M group should be regarded as a single actor, 

where the importance of systemic change in the life span of their product should be applied to 

all brands. 

 

The value chain is represented by a diagram in their sustainability report. It details climate, 

water and social impact of the different stages of a garment’s life cycle, but also the degree of 

influence (low, medium and high) H&M has for these impacts along every individual stage.  

H&M describes their social impact as related to their “salient human rights issues” which are 

presented as “the human rights at risk of the most sever negative impact because of our 

operations and supply chain”. (Sustainability Report 11)  

 

Despite being an extremely simplified version of H&M’s impacts along the supply chain, there 

is a certain relevancy for the analysis of business participation in society. The supply chain 

shows a clearer mapping of how the corporation impacts society and which human rights are 

crucial to monitor and respect. Likewise, it also shows the impact on sustainability which other 
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actors have, such as consumers and producers of raw materials. Clearly mapping the value 

chain in such a way puts pressure on H&M as well as other actors in the industry to respect 

human rights and establish a more sustainable supply chain. The inclusion of garment “use” 

even implies that the environmental impact of garment washing by consumers should be 

included in the broad notion. (Sustainability Report 11) 

 

Furthermore, H&M have in recent years promoted a “holistic approach” towards their supply 

chain. For example, when describing the importance of fair jobs, it is described that they have 

a holistic approach in relation to social sustainability, “with an increased focus on capacity 

building, collaboration and structural change at factory, industry and country level”. 

(Sustainability Report 65) 

 

A holistic approach is described as a tool for improving industrial relations. Related to what 

was stated previously about fair living wages, H&M is presented as working towards helping 

workers being heard, collaborating with other actors in the industry and engaging with local 

governments. H&M have production offices (PO) in almost every country in which they 

operate. These offices “implement our workplace dialogue programmes with workers and 

management to raise awareness of rights and obligations, including the importance of freedom 

of association and collective bargaining.” (Sustainability Report 66) H&M also stresses the 

importance of worker representatives, trade unions and workers’ committees. The awareness 

of workers’ rights and their voices are regarded as the initial stage for improving collaboration 

towards well-functioning industry relations. (65-66) 

 

After analysing the material, it has become apparent that H&M has obligations to a wide range 

of actors, from customers and communities to NGOs, IGOs and different policymakers. The 

document “Engaging with our stakeholders”, describes the relationship H&M has with ten 

different stakeholders (customers, communities, colleagues, industry peers, policymakers etc.). 

This table gives an extensive portrayal of how H&M engages with these different stakeholders, 

and what issues may arise between the two actors due to the corporation’s operations.   

 

From this table it is apparent that H&M acknowledges its obligations to citizens but view these 

not as individuals but clustered into functional groups. This can be interpreted by the 

stakeholders labelled “customers”, “communities” and “suppliers”.  Some issues included are 
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waste management, environmental impact, supply chain working conditions and sustainable 

materials. Engagement with communities is described as: 

 

 “Through community partners 

 Interactions with local authorities 

 Through NGO interaction 

 Interaction with IGOs and governments 

 Interviews with workers” (1) 

 

The relation that H&M has with different communities can therefore be regarded as 

multifaceted. where interactions can occur through different actors. 

 

H&M’s relation vis-à-vis governments was mentioned in the previous section. Looking at the 

document “Engaging with our stakeholders” some information can be related to previous 

results. Governments can be interpreted by the stakeholder “policymakers”, as well as “IGOs”. 

Issues concerning policymakers includes “local labour and environmental standards 

(particularly sustainable wage development, industrial relations and health and safety)”. In 

relation to IGOs, issues such as “labour rights”, “social and economic development 

contribution”, and “environmental impacts” are highlighted. (1) 

 

H&M group, our value chain and our customers are subject to rules set by 

policymakers. Maintaining dialogue with them helps us to stay informed about, and 

sometimes to help shape, the legal and regulatory context in a responsible manner. (1) 

 

From this quote it is apparent that H&M respect the importance of national legislation, but at 

the same time it is implied that the corporation can participate in legal and regulatory processes 

through their relationship with policymakers. This is done through individual meeting and 

dialogue; EU consultation processes or projects; and multi-stakeholder initiatives. (1) 

 

To summarize, H&M use the ideas of their value chain and holistic approach to symbolize their 

relationship with stakeholders within the fashion industry. It establishes the fashion industry as 

some form of international community where all actors must participate and collaborate to 

improve sustainable development. The value chain does not only recognize H&M’s 
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responsibilities for sustainable development, but also the rights and obligations of other actors 

in the industry.  

 

H&M’s engagement with human rights can be clarified through these ideas of business-society 

relations. A summary of the relevant results is presented in the following table. 
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Summary of Results H&M 

 

 

 

 

 

 

Role of Corporation 

 

 

 

 

 

As a member of the fashion industry 

As a leader in the fashion industry towards 

sustainability/circularity 

Democratizing fashion 

As the interlinking actor between different 

stakeholders in their value chain (farmers, 

factories, consumers etc.) 

Making sure workers voices are heard and 

that national rule of law is respected in 

garment factories 

Pressuring and influencing governments to 

improve sustainability in the value chain 

 Improving rule of law  

 

 

 

 

 

 

 

Participation Towards Citizenship 

 

 

 

 

 

 

Interconnecting different areas of the 

lifecycle of a garment through reporting on 

the value chain (from raw material to its use 

by consumers) 

 Promoting sustainable behaviour at 

all stages, including outside of 

H&Ms “operations” 

 Holistic approach to participation 

Collaborating with other corporations, 

NGOs, IGOs, governments, suppliers etc. 

 Action through multi-stakeholder 

platforms 

Staying informed about, and sometimes 

helping shape, the legal and regulatory 

context in a responsible manner 
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5. Analysis 

 

In this section, the results will be compared to the two contrasting ideals within citizenship.  

 

5.1 Corporation as a state 

 

When H&M in very broad terms first describe its role towards society, the importance of 

sustainability and circularity are projected. This can be related to both citizens’ social and 

environmental rights which impact the well-being and the livelihood of communities. The 

importance of an industry wide shift, and H&M as leading this shift is stressed. Relating to the 

metaphor of the state, H&M describes itself as protecting and facilitating some citizens’ rights. 

However, after analysing the material, it is apparent that the metaphor of the state has a limited 

application. 

 

To describe H&M as metaphorically enacting the role of the state, the corporation must 

acknowledge that citizens’ rights are not protected, either by the state or suppliers. 

Subsequently taking responsibility to protect, facilitate and enable citizenship rights. When 

first glancing at the strategy and ambitions which H&M have, it becomes apparent that some 

rights are taken account for. H&M is promoted as driving transparency, establishing a climate 

positive value chain, as well as providing citizens with fair jobs and equality in their workplace, 

all being aspects of H&M’s mission to democratize fashion. These infer that the corporation is 

taking increased responsibility for protecting citizens which do not only work for H&M’s 

operations but also those in the value chain who may not have their rights protected by 

governments and employers. For example, H&M wishes to provide fair jobs for all, through 

fair living wages, improved social security and making sure workers are heard.  

 

In the case of worker representation, H&M can be interpreted as filling in the government 

vacuum. As mentioned in relation to civil rights, some citizenship rights relate to protection 

from third parties. Thus, some rights which the state must administer, relate to the protection 

of citizens from the state itself. In this case, both suppliers and governments can abuse and 

interfere the rights of workers in the garment industry. If the state does not protect rights such 

as freedom of association and collective bargaining, then this role opens for other actors. Here 

H&M seems to do so through their PO teams, by implementing workplace dialogue 
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programmes which protect the civil rights of citizens. As H&M does not own any factories, the 

corporation is protecting and enabling rights outside its own operations. 

 

From other examples given, the metaphor of the state is not applicable. This was made obvious 

regarding fair living wages, where H&M does not believe that global brands should enforce 

specific wage levels. Pointing to the importance of solving this issue on an industry level and 

that governments should pursue higher minimum wages.  

 

Concerning employment schemes, social security rights can be disregarded by suppliers and 

factory management. Employment schemes are also underdeveloped in many countries, thus 

limiting the protection of workers’ rights. This implies that there is a government vacuum 

which corporations could be obliged to fill, but H&M does not offer an alternative to protecting 

these rights. H&M claims to stay informed about violations of stakeholders’ rights and working 

with suppliers to improve terms offered to workers. From this position, H&M can put pressure 

on suppliers and factory management to improve standards and respect the rights of workers 

and communities. If not, this could risk giving H&M a bad reputation.  Yet, it does not imply 

that H&M enacts the role of the state, as it does not administer citizenship rights. If it becomes 

apparent that a supplier is disrespecting certain workers’ rights, this could lead to negative 

publicity for H&M. However, corporations can choose to stop sourcing from a specific factory 

if there are issues regarding worker violation. Meaning that H&M may change supplier instead 

of taking responsibility for violations happening in certain factories. Therefore, the 

administration of social security seems to be external to H&M’s policies. 

 

As a final remark, H&M mentions the importance of rule of law in the document “Engaging 

with our stakeholders”. Also stating that H&M can in some cases help shape laws and 

regulations. This further proves that the metaphor of the state is quite limited. States administer 

citizenship to all citizens, and even if H&M promote the idea of increased responsibility in the 

value chain, the corporation still respects national rule of law as the primary mode of 

administering citizenship rights. Helping in the shaping of laws does not imply filling in the 

government vacuum, as H&M do not try to impose their own regulations to administer rights. 

However, it can be related to the metaphor of the citizen, which will be discussed in the 

following section.   
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5.2 Corporation as a citizen 

 

Looking specifically at H&M’s business model related to participation in society, two very 

similar concepts used by H&M are its value chain and holistic approach. The frequently 

mentioned value chain can be interpreted as establishing a more transparent and inclusionary 

view of H&M’s triple bottom line impact. Holistic can be defined as following , “relating to or 

concerned with wholes or with complete systems rather than with the analysis of, treatment of, 

or dissection into parts”. (Merriam-Webster) So where does H&M fit into this approach? And 

how can it be related to the metaphor of corporate behaviour in society?  

 

The metaphor of the citizen implies participating in a dense network of interpersonal relations. 

The inclusion of the stakeholder democracy also underpins that equality between citizens is 

crucial. So, for the metaphor to describe H&M, the actor must promote equality within the 

value chain, as it highlights that the fashion industry and the clusters of individuals 

(stakeholders) are all tightly connected. Although H&M cannot reasonably include all citizens 

into its value chain, it can be described as a dense network of interpersonal relations. It also 

shows that all actors have social and environmental impacts which must be accounted for. 

Hence also related to the holistic approach of including all relevant stakeholders in the fashion 

industry. H&M can thus be described metaphorically as a citizen in this regard. The importance 

of collaboration within the industry and the different forms of engagements described in 

“Engaging with our stakeholders” also relates to this. Further pronouncing how H&M wishes 

to participate in society, interlinking different stakeholders. 

 

The metaphor of the citizen promotes equality in the value chain, as related to the idea of a 

stakeholder democracy. As H&M mentions early on, democratizing fashion is promoted, 

largely through improving different sustainability initiatives and engaging with partners and 

colleagues. Therefore, rather than acting like a state which administers rights throughout the 

value chain, H&M can be described as participating in society to promote societal development 

like citizens do. The far-reaching social, environmental and economic impacts of their 

operations and value chain are mentioned. With the many commitments to improving the 

livelihood of workers and having a long-term approach to sustainability, H&M endorse 

responsibility for the triple bottom line development. Yet, still admitting that national rule of 
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law and the management of suppliers is understood as the primary method for protecting 

citizens’ rights. 

 

Another aspect of the citizen metaphor is the how citizens participate in governance. H&M fits 

well into the idea of citizens participating in governance, rather than filling in the government 

vacuum of states. As mentioned, H&M seldom try to take accountability for citizenship rights 

outside their operations. Not saying that responsibility for violations against rights in the value 

chain is crucial for H&Ms business model. If H&M were to act like a state, then corporate 

policies would have to stretch outside their operations, taking administration of citizens’ rights 

to the broader notion of society. However, what remains to be seen is if the metaphor of citizen 

participation in governance is a better description of H&M.  

 

From this perspective, it is fitting to draw parallels to surrogate citizenry mentioned by Moon 

et al. The value chain recognizes the broad range of actors and citizens which H&M have 

responsibility for. H&M mention that through its relationship with policymakers, it can stay 

informed about, and sometimes shape, the legal and regulatory context. Thereby participating 

in debates and sharing in decision-making like citizens do. This was also apparent in the case 

of water management. H&M recognizes that 2.3 billion people lack basic sanitation. To push 

for increased action to improve the basic human rights of many communities, H&M focus on 

collective action through multi-stakeholder platforms and engaging with public policymakers. 

Thereby using their position as a surrogate citizen to endorse the interests of citizens vis-à-vis 

policymakers. H&M can therefore be viewed as representing aggregates of human interests in 

their value chain, using their position to pressure governments on relevant issues related to 

human rights. 
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6. Conclusion 

 

This analysis of corporate citizenship has sought to describe H&M’s metaphorical role within 

citizenship. It has become apparent that the role of H&M is very complex. Complying with 

international treaties, national rule of law and the relationships with many different 

stakeholders has made it difficult to precisely describe H&M in relation to the articles by 

Matten and Crane; Moon et al. Grossly simplifying the role of H&M through the duality of 

citizenship has both a strong and weak point. The theoretical framework has led to a description 

which is not possible through more general notions of CSR. The results have therefore led to a 

new interpretation of H&M’s publications which would not be possible without the previous 

research of CC. Likewise, H&M simplify their value chain by establishing different 

stakeholders. Thereby making it possible to draw some overarching conclusions. Nevertheless, 

it should be noted that it has been necessary to disregard certain aspects due to the scope of this 

thesis.  

 

Despite H&M not explicitly mentioning citizenship, with the help of operationalizing a 

framework of corporate citizenship, it has been possible to extract adequate information which 

can be described by the two metaphors. How well-functioning H&M’s role is in specific 

countries has not been included. It is also difficult to say how accountable H&M is to what is 

stated in the reports. But what has been gained from the analysis is new results related to how 

H&M portrays its role in society. 

 

It has become apparent that H&M sometimes depicts its role contradictory. Despite claiming 

to establish fair jobs for all, when looking at their specific policies, it is obvious that the role 

of H&M is quite limited. From the examples given, very few of them could be describe as 

enacting state-like behaviour. National rule of law and the obligations of suppliers to protect 

the rights of workers and local communities is often presented as the solution. Thereby leaving 

H&M with very limited options to administer citizenship rights. However, the metaphor did 

seem present for certain civic rights related to freedom of association and collective bargaining. 

Since the role of the state implies taking increased accountability for a population, it would be 

unlikely for a corporation to take this role if there is no real benefit for doing so. It also seems 

contradictory for corporations to administer rights while at the same time promoting 

collaboration with local policymakers. 
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Through the description of stakeholder engagement and the value chain, the metaphor of the 

citizen has permeated H&M’s business model and its policies. Promoting equality and 

collaboration within the supply chain as well as the fashion industry at large. Parallels can also 

be found between H&M and social movements or pressure groups; due to the corporation 

representing the interests of different stakeholders and participating in governance like citizens 

do.  

 

The purpose of this analysis was not to reach an unambiguous theoretical description of H&M’s 

role within citizenship, as there most likely is none. H&M seem to exhibit behaviour that can 

be described metaphorically to that of both states and citizens. If this should be regarded as 

problematic or not, will not be discussed in this thesis. However, some final conclusions will 

be presented. 

 

Even though there is no real mention of corporate citizenship in any of the documents analysed, 

H&M can be viewed as playing a role within citizenship, according to the theoretical 

framework utilized. Another conclusion which can be drawn is that the role of corporations is 

unique in relation to citizenship, and cannot be explained only metaphorically as a citizen, or a 

state. By using these two metaphors it has been possible to clarify certain aspects of H&M’s 

behaviour and participation in society. Finally, describing H&M as a citizen, which represents 

aggregates of human interests, has saturated the material the most, while the metaphor of the 

state has proved less appropriate.  

 

6.1 Future research 

 

This thesis has revealed that the there is a lot more to be gained by further studying the concept 

of CC. As the purpose was to analyse CC through a single case study, applying the metaphors 

within citizenship through a comparative study would be a natural continuation. With the role 

of corporations being so multifaceted, comparing reports from different multi-national 

corporations can help solidify the concept. Also showing if corporations follow a certain trend 

within CC, or if the concept is used erratically. 

 

Esaiasson et al. mention that apart from classifying reality, descriptive studies can aim to cause 

disarray within conventional classifications. Future research regarding new conceptions of 
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citizenship could therefore attempt to cause further disorder within the binary notion of 

citizenship. (136-137) Maybe the metaphor of the state and the citizen is not the best way to 

describe business participation in society?  

 

Finally, going beyond descriptive studies, future research could explore normative or 

explanatory studies, such as what role corporations should have within citizenship; or why a 

corporation might wish, or refuse, to administer rights of citizens. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



37 
 

7. References 

 

Aguinis, Herman. "Organizational responsibility: Doing good and doing well." In S. Zedeck 

(Ed.), APA handbooks in psychology®. APA handbook of industrial and organizational 

psychology, Vol. 3. Maintaining, expanding, and contracting the organization, American 

Psychological Association, 2011, pp. 855–879. 

 

Beckman, Ludvig. Grundbok i idéanalys. Santérus Förlag, Stockholm, 2005. 

 

“Better Cotton Leaderboard 2018.” Better Cotton Initiative, www.bettercotton.org/better-

cotton-leaderboard-2018. Accessed Dec 5, 2019. 

 

Cochran, Philip L. "The evolution of corporate social responsibility." Business Horizons vol. 

50, no. 6, 2007, pp. 449-454, www-sciencedirect-

com.ezproxy.its.uu.se/science/article/pii/S0007681307000808?via%3Dihub.  

 

“Corporate Governance: The Foundation for Corporate Citizenship and Sustainable 

Business.” UN Global Compact, 2009. www.unglobalcompact.org/library/304. Accessed Jan 

4, 2020. 

 

Dahl, Robert A. “A Democratic Dilemma: System Effectiveness versus Citizen 

Participation.” Political Science Quarterly, vol. 109, no. 1, 1994, pp. 23–34. JSTOR, 

www.jstor.org/stable/2151659. Accessed Jan 16, 2020. 

 

“Decent Work.” International Labour Organization, www.ilo.org/global/topics/decent-

work/lang--en/index.htm. Accessed Feb 13, 2020. 

 

Elkington, John. "25 Years Ago I Coined the Phrase Triple Bottom Line. Here’s Why It’s 

Time to Rethink it.” 2018. Accessed Dec 10, 2019. 

 

Esaiasson, P., Giljam, M., Oscarsson, H., Towns, A. E., and Wängnerud, L. Metodpraktikan: 

Konsten att studera samhälle, individ och marknad. Wolters Kluwer Sverige AB, Stockholm, 

2017. 



38 
 

 

“Fashion Transparency Index.” Fashion Revolution, 2018, 

issuu.com/fashionrevolution/docs/fr_fashiontransparencyindex2018?e=25766662/60458846. 

 

Freeman, R. Edward, and John McVea. "A stakeholder approach to strategic 

management." The Blackwell handbook of strategic management, 2001, pp. 189-207, 

www.researchgate.net/publication/228320877_A_Stakeholder_Approach_to_Strategic_Mana

gement. 

 

H&M Group. “Annual Report 2018.” 2019. Accessed from hmgroup.com/about-

us/corporate-governance/annual-report.html. 

 

H&M Group. "Sustainability Report 2018." 2019. 

sustainability.hm.com/en/sustainability/downloads-resources/reports/sustainability-

reports.html. 

 

H&M Group. “Engaging with our stakeholders”. 

sustainability.hm.com/content/dam/hm/about/documents/masterlanguage/CSR/Policies/Enga

ging%20wiht%20our%20stakeholders.pdf 

 

“Holistic.” Merriam-Webster.com Dictionary, Merriam-Webster, www.merriam-

webster.com/dictionary/holistic?utm_campaign=sd&utm_medium=serp&utm_source=jsonld.  

Accessed 25 Feb. 2020. 

 

“International Labour Standards.” International Organisation of Employers (IOE), www.ioe-

emp.org/en/policy-priorities/international-labour-standards/. Accessed Jan 30, 2020.    

 

Loetscher, S., M. Starmanns, and L. Petrie. "Changing fashion: The clothing and textile 

industry at the brink of radical transformation." WWF Switzerland, 2017, 

www.wwf.ch/sites/default/files/doc-2017-09/2017-09-WWF-Report-

Changing_fashion_2017_EN.pdf. Accessed Dec 5, 2019.  

 



39 
 

Matten, Dirk, and Andrew Crane. “Corporate Citizenship: Toward an Extended Theoretical 

Conceptualization.” The Academy of Management Review, vol. 30, no. 1, 2005, pp. 166–

179. JSTOR, www.jstor.org/stable/20159101. Accessed Dec 18, 2019. 

 

Moon, Jeremy, Andrew Crane and Dirk Matten. “Can Corporations Be Citizens? Corporate 

Citizenship as a Metaphor for Business Participation in Society.” Business Ethics Quarterly, 

vol. 15, no. 3, 2005, pp. 429–453. JSTOR, www.jstor.org/stable/3857956. Accessed Feb 24, 

2020. 

 

“Soon There Won't Be Much to Hide’ Transparency in the Apparel Industry.” Human Rights 

Watch, 2018, www.hrw.org/world-report/2018/essay/transparency-in-apparel-industry. 

Accessed Jan 15, 2020.    

 

"Report of the World Commission on Environment and Development: Our common future." 

WCED, 1987, sustainabledevelopment.un.org/content/documents/5987our-common-

future.pdf. Accessed Dec 2, 2019. 

 


