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Abstract:  

 
The global demographic context of contemporary society is characterized by an increasing percentage of elderly 
people. In fact, currently in Portugal 22% of its total population is over 65 years of age with an average retirement 
age of approximately 64 years of age. As a result, it is considered one of the countries in the world with the highest 
proportion of elderly people, which are consequently labelled as a socially vulnerable group. This prevalent situation 
presents a current social problem described by the lack of inclusion and sense of meaning among the elders and 
retired in civil society, shaping the embedded negative attitudes and stereotypes attached to these societal groups as 
invalid and dependent. In this way, the continuous growth of the elderly population requires the introduction of 
social organizations, such as the Portuguese social organization The Grandmas Came to Work, centered in the 
elderly and retiree’s inclusion in society and on their well-being. The main focus of this social organization is to 
promote aging as a continuation of development and learning through creative methods and activities, as well as to 
fill the gap between generations by offering the elderly and retired a place where they can learn from each other, 
discuss and meet. Hence, this study aims to understand the social and economic sustainability of this particular 
organization to support the inclusion and well-being of the elderly. This will be done by analyzing the viability of 
using artistic methods and activities in the context of elderly and retiree's social inclusion. This issue is relevant in 
the context of Portugal given its predominance of an elderly population and the lack of this group's social inclusion. 
In fact, it is predicted that by 2050 Portugal will be the country in the European Union with the highest percentage 
of elderly people (32%) and lowest percentage of working population. This complex issue was studied by using 
qualitative methods for the data collection, namely through the conduction of semi-structured interviews done to 
one of the organization’s founders and to its participants. This data provided an updated version of the situation of 
the elderly and retired population living in Portugal, especially of their possible social inclusion by participating in 
this specific type of social organizations. The results confirmed the role of such organizations for contributing to the 
social inclusion of the elderly and retired and for their increased sense of meaning, affecting positively both theirs 
and society’s perception of the continuous value and contribution of this group. Nevertheless, as what happens in 
many social and non-social organizations, some limitations were found in the project’s management and respective 
suggestions were made to face those limitations. 
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Summary:  

 
According to the United Nations, it is predicted that by 2050 there will be a higher percentage of older people when 
compared to younger people worldwide, described by a continuous growth that will lead the currently existing 3 
million people aged more than 80 years to increase up to 8 million by 2050. In fact, currently in Portugal 22% of its 
total population is over 65 years of age with an average age retirement of 64 years of age, being considered one of 
the countries in the world with the highest proportion of elderly people, which are consequently labelled as a socially 
vulnerable group. The several changes inherently engrained in the transition from working life to retirement can 
lead into a spiral of negative stereotypes associated to elderly people and the retired, as well as lack of social 
inclusion and loss of meaning in their lives. However, there has been an emergence of social organizations that aim 
to fight such negative connotations related with aging and centered on the inclusion of the elderly and retired in 
society and on their well-being. As a result, the Portuguese social organization called the Grandmas Came to Work 
aims to promote aging as a continuation of learning and overall development through artistic methods and activities, 
creating a safe space where all generations can learn from each other, discuss and meet. In this way, this thesis is an 
attempt to demystify aging as an overall problem namely by looking into the work of the Grandmas Came to Work 
and trying to understand how it can be socially and economically sustainable in the long run. This research used 
mainly qualitative methods in order to analyze the data collected, which was done by conducting interviews to both 
the organization’s founder and its participants. In fact, it was proven that having projects like the Grandmas Came 
to Work actually promote the participation of older people and the retired in social, mental and physical activities, 
and enhance positive changes about ageing in the communities’ mindset. 
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1. Introduction 
1.1. The trend of this century: An ageing world 

 
Population ageing is a global phenomenon which affects all countries at a different levels and pace and 
portrays considerable achievements of human development such as the improvement of health care systems, 
and overall living conditions, such as sanitation and hygiene (UN, 2017a). In 2015, 12,3% of the global 
population corresponded to people aged 60 or over, representing 901 million people worldwide (UNDESA, 
2015). For example, in European countries, the share of the population who is 65 years or older among its 
total population was of 19,2% in 2016 (Eurostat, 2017), representing the largest percentage of population 
with this age worldwide (UN, 2017a). These global trends in population aging, as the public health care 
improvements, will also be accompanied with the increase of global life expectancy, which not only 
contributes to the existence of a larger number and proportion of older people, but also to the consequent 
unbalance in the demographic scenario between the number of elderly people and the number of younger 
people. Thus, it’s predicted, between 2015 and 2030, for the number of older people with 60 years or older 
to grow 56%, representing 1.4 billion in 2030, which corresponds to 16.5% of the global population (UN, 
2017a). Nevertheless, it is also important to highlight the heterogeneous factor embedded in the complex 
process of ageing, since this process also depends a person’s background, gender, health, socio-economic 
status, family, among others (UN, 2017a). In fact, women usually outlive men, for example, in 2015 it was 
estimated that women accounted for approximately 54% of the global population aged 60 years old or over, 
something that has served as an added contributor for women’s marginalization and disadvantages when 
compared to men (UNDESA, 2015; UN, 2017a). 

 
A prevalent challenge around the world associated with the ageing phenomena is very much associated 
with ageism, which consists in the discrimination, prejudice and stereotyping against people solely based 
on their age at individual and institutional levels (WHO, 2020). Ageism is one of the prejudices that is 
currently most socially “normalized” and still not universally. These attitudes result in significantly 
negative consequences especially for older people’s well-being and health due to their marginalization and 
undermining their position as right holders in what concerns to their rights to participation, access to 
education and training, autonomy, social and health care, decent employment, security, among others 
(WHO, 2020; UN, 2017a). For example, a study conducted by the Eurobarometer discloses age has the 
most influential criterion when a company has to make someone redundant and has to choose between two 
candidates with similar skills and qualifications (Eurobarometer, 2019).  
 
Furthermore, these stereotypes generally associate ageing as an illness, however looking at it from a health 
perspective, the countries with the highest levels of ageing are usually the ones that are the most advanced 
since population ageing has mainly to do with the ability of societies to overcome different illnesses and 
other health conditions, and not because individuals are ill (Rosa, 2020). Thus, this doesn’t discard the fact 
that getting older is also related with the reduction of certain cognitive and physical abilities and that with 
life expectancy can also come different pathologies, yet this doesn’t mean that poor health or incapacity are 
equivalent with living longer (Rosa, 2020). This also goes alongside another stereotype that conceives being 
older with being less productive, though this correlation contradicts the global panorama, since most 
developed countries, which are also the most aged, are the ones to be considered the most productive (Rosa, 
2020). However, this can have future negative implications for these countries’ financial balance due to the 
increase in the number of people who retire and, consequently, contribute less for the overall workforce. 
 
Population ageing has also raised concerns in terms of the countries’ ability to offer decent social protection 
for older and retired people (ILO, 2014), based on putting population ageing, changes in lifestyle and the 
epidemiological transition related to the technological development in the same basket. Although older 
people are not “digital nomads”, this doesn’t imply that their human and social skills, as well as their 
experience should be removed from the equation, even when applied to the labor market (Rosa, 2020). In 
fact, their skills and knowledge can be a source of great value given the automation of certain tasks, since 
there is no direct interrelationship of automation with ageing. In this way, older people and the retired 
embedded value in society should increase the pressure for public institutions to adapt to the growing 
demand for age-appropriate leisure activities and care. As well as services and adequate preparation, 
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education and training in order to keep them updated and to change society’s perception about their potential 
contribution to society. As a result, this would support the shift in the habit of standardizing people’s value 
according to their chronological age, promoting the valuation of people’s overall value, which is not visible 
just by defining a person through a number. 
 
Despite older people’s demographic significance, they have been consistently unrecognized in the 
international development discourse, which includes programs and policies, resulting in countries in general 
failing in terms of developing capacities to focus on the needs of their ageing populations. In addition, the 
preconceptions associated with aging and the meaning of being old reinforce inequalities within nations, 
representing an increasing concern despite some efforts at narrowing aging-related discrimination and 
disparities. The 2030 Agenda for Sustainable Development has established a universal plan of action to 
reach sustainable development in a fair way and aims to consummate the human rights of all people (UN, 
2017a). This highlights for the need that, in order to ensure that these goals are met in all elements of society 
and at all ages, no one can be left behind, including older people. In fact, according to the Sustainable 
Development Goal (SDG) 10, reduce inequality within and among countries, greater emphasis is needed to 
be placed on diminishing these and other inequalities (UN, 2015). In fact, its target 10.2 refers to the 
following: 
 
 “By 2030, empower and promote the social, economic and political inclusion of all irrespective of age, sex, 
disability, race, ethnicity, origin religion or economic or other status”. 
 
However, for this target to be achieved some structural changes are required not only at the societal level, 
but also at the institutional level. For the achievement of the 2030 Agenda, it is essential for governments 
to prepare society for an ageing population, namely by focusing on mechanisms that promote poverty 
eradication, reduced inequalities, gender equality, good health, decent work, sustainable cities and economic 
growth (UN, 2017a). Furthermore, it is not only relevant to tackle the social exclusion and vulnerability of 
older people, that is usually perceived as a consequence of ageism (discrimination of people according to 
preconceived traits associated to older people) for the pursuit of this 2030 Agenda. But it is equally 
important to change the mindset comprised by older people as a vulnerable group. In fact, as mentioned by 
the UN president, Mr. António Guterres, development isn’t able to be sustainable if it’s not inclusive nor 
fair, so it must be recognized the role of older people and the retired as active promoters of societal 
development if society aims to accomplish truly live-changing, comprehensive and sustainable development 
outcomes (UN, 2019; UN, 2017a). So, in this way, the 2030 Agenda acknowledges the relevance of 
implementing a life-course approach to ageing and the necessity for the promotion of the rights of older 
people within and among societies. Hence, population ageing presents meaningful opportunities for the 
consolidation of sustainable development through older generations’ active participation in society as a 
whole given their life experience, knowledge and skills, being considerably important agents in 
communities (UN, 2017a).  
 
Portugal has been one of the countries most affected by population ageing in the world. According to the 
United Nations (UN, 2017b), Portugal was nowhere to be found on the list of the 10 most aged countries in 
the world in 1980, having 16% of people with more than 60 years old. Since then, Portugal as passed from 
one of the least aged countries in Europe to one of the most aged countries in the world. In 2017, Portugal 
was already positioned as the 4th country in the list of the 10 most aged countries in the world, having 28% 
of people with more than 60 years old, led by Japan with 33% (Rosa, 2020). In fact, since the 1970s, the 
number of people with more than 65 years old has increased from 800 000, representing 10% of the 
Portugal’s total population, to 2 million, which is equivalent to 22% of the country’s residents in 2018, 
accompanied by a decrease in birth rates (Rosa, 2020; Cipriano & Cappelleti, 2014). So, for the first time 
in history, the number of people with more than 65 years old surpassed, numerically, the number of young 
people living in Portugal, where in 2018 there 157 elderly people per 100 young people (Fig. 1) (Pordata, 
2020a). Furthermore, people with more than 80 years old that resided in Portugal represented, in the 
beginning of the 1970s, around 1,4% of the total of the residents in the country, so 124 000 people, but in 
2018, this number increased to approximately 654 000 people, representing 6,4% of the Portuguese total 
population (INE, 2017).  
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Fig. 1. Ageing Index of the top 8 countries in the Europe that have a more aged population (Pordata, 2020a) 
 
The Portuguese demographic context is also being accompanied by an engraved ageism and lack of 
involvement of older people and the retired in society. According to the study conducted by the Ageing 
Institute in Portugal, the main factor for older people’s discrimination within the Portuguese society is due 
to the association of older people not being supposed to work or doing something after they retire (Cabral 
& Ferreira, 2013). On the other hand, based on the active ageing paradigm, the main factors that determine 
the applicability of several leisure activities and occupations into older people’s lives aren’t just based on 
their age, but also on their gender, current or previous professional occupation; their earnings, their social 
networks, their physical and mental health state (Cabral & Ferreira, 2013). As a result, the most frequent 
leisure activities done by older people in Portugal consist in watching tv and doing house chores (Cabral & 
Ferreira, 2013). This has also contributed to the results published in the Senior Censuses 2017, by the 
Portuguese National Republican Guard, which accounted for more than 45 000 older people living alone or 
isolated in 2017 (GNR, 2017).  
 
In fact, in 2016, 40% of the Portuguese population with more than 65 years of age has spent more than 8 
hours per day alone, which means that approximately a million older people find themselves suffering from 
loneliness and social isolation, negatively affecting their mental health and overall well-being (National 
Geographic, 2018). So, in order to promote a cohesive active ageing in Portugal its necessary for institutions 
to enhance the social inclusion of the elderly and retired, as well as outlining their usefulness to society. 
This could be done through incentives not only given by public institutions for the organization of 
sociocultural activities, encouraging access to information, education, training and the practice of physical 
exercise, but namely by boosting the participation of older people and the retired in social projects focused 
in narrowing the intergenerational gap in order to fight ageism. 
 
The aim of this study is to understand the social and economic sustainability of the format followed by a 
specific Portuguese social organization to support the inclusion, well-being and sense of meaning of the 
elderly and retired in the long-run. This Portuguese social organization is called the Grandmas Came to 
Work, which gathers people who are above 60 years-old, namely women, and recurs to the use of artistic 
methods and activities to fill the gap between generations and providing a space where they can meet, talk 
and learn from each other. For example, involving its members in the whole creative process of creating 
products and participating in indoor and outdoor activities and events, among others. This organization has 
existed for 6 years and was chosen as a subject of study given its work in altering the preconceived ideas 
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that the Portuguese society has about older people, what it means to be old and ageing in Portugal and for 
highlighting the importance that an older person has in the Portuguese society. By considering this situation, 
the research conducted hopes to highlight the importance and contribution of the elderly and retired to civil 
society by making people aware of this issue as it has been done by the Grandmas Came to Work. This will 
result in showing how this type of organizations can be socially sustainable and also how they can provide 
the physical and emotional tools for the elderly and retired to engage in meaningful activities. Previous 
research within this field has the tendency to focus only on the life transition of the elderly and the retired 
from the working world to retirement and on active aging and older people’s views and expectations about 
it, especially in elderly homes (d’Araújo et al., 2016). However, none of the previous research elaborated 
on the social inclusion of the elderly and retired promoted by organizations based on meaningful and artistic 
activities. 
 
This thesis will use previous studies in order to corroborate the basic concepts related with the social 
inclusion of the elderly and retired and it will mainly focus on the adequacy of this theme to the Selection, 
Optimization and Compensation theory (e.g. Baltes & Baltes, 1993), which will be used as a theoretical 
framework. This research mainly used qualitative methods for the data collection in the format of semi-
structured interviews done to the one of the organization’s founders and to its participants. These interviews 
helped get a better sense, on the participant’s side, of their experiences on engaging with the organization; 
the reasons for attending and collaborating with the organization; any changes they felt since participating 
in the organization; their view on aging and overall plans for the future, among others. On the management’s 
side, there was an eagerness to understand how the organization financial sustainability, what are the 
organizational implications in order to keep the project going, among others. The data collected from the 
interviews was then used to compare the organization’s work with the worked conducted by other 
organizations and readings related to this topic with the aim of assessing its effectiveness and the 
participants’ level of satisfaction. By including both sides of the organization, organizational and social, this 
helped getting a better understanding of how the organization works as a whole, thus providing a bigger 
picture of its social and economic viability. In addition, Grounded Theory (Glaser & Strauss, 1967) was 
used as a way to analyze the data collected with the aim of fitting this data and, consequently, providing 
answers that are in line with the research question.  

 
1.2. Key concepts of the study 

 
 1.2.1. Generativity 
 
The concept of generativity was first mentioned in the theory of psychosocial development by Erik Erikson 
(Erikson, 1963) that proposes that development across the lifetime is split into eight stages according to age. 
This assumes that a crisis can occur at each stage of lifelong development of ego identity due to conflicts 
involving differences between an individual and the needs of a society (Villar, 2012; Kruse & Schmitt, 
2012). With this theory, Erikson aimed to outline that the individual progressively gets competences and 
reaches greater maturity by eagerly overcoming several life crises (Villar, 2012). The eight developmental 
stages included in this theory are, respectively, the following (Erikson, 1963):  
 
1 – Basic trust versus mistrust (infancy);  
2 – Autonomy versus shame and doubt (early childhood);  
3 – Initiative versus guilt (preschool);  
4 – Industry versus inferiority (school age);  
5 – Identity versus identity confusion (adolescence);   
6 – Intimacy versus isolation (young adulthood);  
7 – Generativity versus stagnation (middle adulthood and extendable to maturity); and  
8 – Ego identity versus despair (maturity) 
 
In the seventh stage (generativity versus stagnation), the overall premise is that during adulthood, on the 
one hand, those who are successful in this phase will feel that they are contributing for society and for 
themselves by being involved at their home and community (Cherry, 2020). On the other hand, those who 
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aren’t able to actively contribute for society or at home will inevitably feel uninvolved and unproductive for 
society (Cherry, 2020). Generativity is the main point of the seventh stage, concerning the middle adulthood 
but also being extendable to older age, when looking at it with a micro level lens (Villar, 2012). However, 
at the macro level, the concept of generativity is defined as the main concern in ‘establishing and guiding 
the next generation’ (Erikson, 1963, p. 267) and has as a central aspect building legacies so that a better 
world can be created for future generations, going alongside the concept of sustainable development (Cheng 
et al., 2008). This concern is rooted on individual needs, that are based on instinctive motives, and on 
external social demands, consequently becoming a social expectation when a person reaches middle 
adulthood or older age (Villar, 2012). So, this implies one’s need to review his or her life to find meaning 
and feeling that life has been worth living (Villar, 2012).  
 
In addition, according to several theorists, these legacies referred in the concept of generativity are based 
on the competence of care, which could be expressed through an array of activities: it can be developed by 
the generation of ideas or tangible objects like, in this case, through the use of creative arts such as 
embroidery to produce goods or educating and mentoring younger generations, and then labelling these and 
passing them as a tradition or custom of a certain community or region (Erikson, 1982; McAdams, 1985; 
Kotre, 1984). Overall, being generative implies adopting a positive view and is related to care and resource 
demands through the preservation and enhancement of the contexts in which a person engages with e.g. 
families, communities, companies, among others. In this way, this not only contributes for an individual’s 
well-being, but also has positive societal repercussions, ensuring the continuity of these practices across 
future generations and fortifying social institutions and networks by raising awareness to the positive 
implications of generativity (Villar, 2012). 
  
Within this concept, older people play continuing generative roles, which enables them to reconstruct later 
life experiences and values of self into opportunities for contributing to the cycle of life (Cheng et al., 2008; 
d’Araújo et al., 2016) and, consequently, for their overall quality of life (Cheng et al., 2004). In this way, 
generativity promotes narrowing the generation gap, on the one hand, by reminding the older generation of 
their life competencies such as their knowledge, expertise, experiences and value systems that they have 
acquired throughout their lives and that can be passed to support the next generations. And, on the other 
hand, creating an intergenerational space that enriches the foundational core that sustains a community 
(d’Araújo et al., 2016; Kruse & Schmitt, 2012). Nevertheless, this concept also depends on how the next 
generations receive this passed knowledge and customs and what they decide to do with such insight. So, 
one can say that generativity is not only motivated by rational concern and a sense of responsibility for the 
next generation, but also by cultural demand and inner desire (Kruse & Schmitt, 2012). Cultural demand is 
described as the reflection of the age structure of a society and the respective normative developmental 
expectations embedded in those structures that, consequently, change over time due to the changes in 
demographic contexts. Inner desire is related to the need of having meaningful relationships and being 
needed, as well as putting serious efforts on things that outlive the self (Kruse & Schmitt, 2012). 

 
Hence, the concept of generativity aims to move away from the traditional reasoning that include all older 
people in a bundle of dependency, passivity and decline, but instead to focus on a shift that highlights the 
potential of human development during the last periods of life (Villar, 2012). Consequently, generativity for 
older adults can be described as a range of goals, interests and activities that are not only meaningful to 
them, but that also bring content and guidance when faced with adaptive contexts (Villar, 2012). 
Nevertheless, generativity as a concept faces a challenge in terms of the relationship between the adopted 
behaviors, motives and goals. One can only put generativity into practice if that person is driven by 
generative motives or aims to reach generative goals, otherwise those acts will only contribute to social 
development but not so much to personal development (Villar, 2012). 
 
Indeed, the generativity approach outlines the necessity to research the contributions made by older people’s 
role in intergenerational relationships, their engagement with civic activities, training, learning, capacity 
building and empowerment processes and how the self is strengthened (Villar, 2012). In this way, 
generativity changes the views of the elderly as a social burden and transforms them in a social asset by 
emphasizing their role as resource and knowledge providers. 
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 1.2.2. Ageing 
 

When talking about aging there is a recurrent tendency to use it as a synonym of people with advanced age, 
yet aging affects all of us and is a part of human beings, since we start to age long before we reach 65 years 
of age. The topic of aging is something that should concern everyone in society, no matter a person’s 
chronological age, and this is a relevant factor because ageing is a fundamental part of life and we actually 
age because we are, in fact, alive so that’s a good side on its own (Rosa, 2020). The profile of contemporary 
ageing and older age is considerably different when compared with the one in vogue a few years ago, during 
the time where Erikson proposed his developmental theory (Villar, 2012). In fact, nowadays the baby boom-
generation that is starting to enter older age is better educated and qualified than in the past (Villar, 2012; 
Toepoel, 2013). It is also predicted that older people will enjoy good health for more years and, 
consequently, more years of life, given the overall improvement in public services such as health care, 
resulting in an increasing proportion of older people when compared with a declining proportion of younger 
people (Villar, 2012; Toepoel, 2013). However, the bigger question is, what to do with this life and with 
this bonus of life? And this is the overall problem, because more years of life is not equivalent to more years 
of being old, but it actually should mean more time to live and to live in every stage of life in a wholesome 
way. So, there’s a need to reflect and plan ahead in terms of these increased years of life we are having, at 
least, in a different form than the one our society has been basing itself for all these years (Rosa, 2020). 
Nonetheless, current changes in these ageing mentalities are usually translated in increasing numbers of 
elderly people still being able to maintain their contributions to their families. For example, grandparents 
offering childcare or providing emotional support and material resources to their adult children, people 
being caregivers for relatives that are dependent on their aid and supporting their communities, or by 
participating and volunteering in civic institutions (Hank & Buber, 2009; Albertini et al., 2007; Black et al., 
2008; Narushima, 2005).  
 
On the one hand, the increase in life expectancy is also inevitably influencing the pension age and people’s 
overall quality of aging. For example, in Portugal, the funding model of pensions is based on working 
people, which includes both employers and workers, to contribute through binding taxation to fund pensions 
for the retired (Rosa, 2020). This model works under the assumption that when these workers and employers 
get to the retirement age themselves, they will have the active workers and employers from that time to pay 
for their pensions, working under this vicious circle. However, for this equation to have a successful 
outcome, besides economic growth, it will require a balance between the number of workers and pensioners. 
Yet, with population ageing and the increase of people who are early retired, this equation portrays to be 
less and less effective due to this unbalance within populations, having fewer tax-paying people of working 
age and more older people under retirement age (Rosa, 2020). Moreover, the reason for also having fewer 
people reaching working age has also to do with the drop-in birth rates, not to mention the number of 
working people being smaller than the number of people in actual working age. This might be due, perhaps, 
to prolongating education at a younger age and unemployment rates, for example (Rosa, 2020). In this way, 
because of the unstable state where the Portuguese funding model of pensions finds itself in as many other 
pension funds from other European countries, the European Commission Report (European Commission, 
2007) proposed to enlarge the labor force participation in order to face the challenges of population ageing. 
This can imply the extension of the contribution to the labor force to older ages but with shorter working 
days, for example, which might support the mitigation of the unbalance scale of contributors of working age 
and retirement beneficiaries. 

 
On the other hand, the growth of population ageing includes a change in the profile of elderly people, where 
the expectations on the quality of aging are adjacent to people’s level of physical and mental health, 
monetary wealth, education and dependency (Rosa, 2020; World Bank, 2017; Markides, 1979). For 
example, contrary to the elderly a fewer years ago, this age group is getting more and more aware about 
their probable longevity and are then incentivized to plan ahead their extra years of life. In this way, elderly 
people are getting more qualified, which results in more people attaining average or higher qualifications, 
starting to be more in tune with communication and information technologies, which can help them fight 
against the risk of isolation and social exclusion (Rosa, 2020). These aspects also contribute for older people 
to get used to diversified consumption in an ever more youth oriented culture that can convey different 
aspects to different consumers and can trigger several coping strategies, such as keeping visible older 
people’s important role for the economy (Perry & Wolfburg, 2011; Rosa 2020). Also, according to Yang & 
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DeVaney (2011), people who expressed their willingness to continue working, regardless of their income, 
were more likely to partake in retirement planning activities, meaning that these consumers are likely to 
linger their access to credit and investment markets. And as a way to offset a potential physical dependency 
associated with more people living longer lives and preserving their quality of life, there is the need for 
policies like the statutory regulation of institutional care and financial support for informal carers (Netuveli 
et al., 2006). As well as market relations, autonomy and other policies devised to maximize older people’s 
quality of life (Netuveli et al., 2006). 
 
Nevertheless, the capacity to be involved in the community in later life is also frequently related with the 
type of health, education and social stratification a person has, which doesn’t disappear with age. This goes 
alongside the active age rhetoric and the optimistic view embedded in the concept of generativity and the 
intergenerational communion (Gottlieb & Gillespie, 2008; Villar, 2012; Paulo et al., 2011; Rosa, 2020). 
These have strengthened the idea that older people can attain a relevant role in contexts in which they are 
involved and participative, because it’s favorable for older people’s personal growth to accompany a life 
education that allows them to acknowledge the current times and to be in tune with other generations (Villar, 
2012; Rosa, 2020). In addition, one of the abundance aspects of getting old is to have a society that englobes 
several generations, from grandkids, parents, grandparents to great grandparents, among others, and none 
of them is better than the other, all of them are equally important (Rosa, 2020). But still, we should bear in 
mind that everyone has a place and should be recognized by their importance for society. This would help 
contradicting contexts where it doesn’t matter if a person contributes or not for society, since you he or she 
might have already passed an “age expiration date” (Rosa, 2020). 
 
Nevertheless, ageing is questionably and positively associated to the feeling of loneliness as a consequence 
of social isolation, withdrawal from their previous roles, among others like depression, bad health, physical 
changes and mental disorders, which makes its prevention a top priority in ageing populations (Toepoel, 
2013; Cajayon et al., 2017). Hence, these factors may limit older people to participate in physical and other 
activities and to take the most of appropriate personal experiences due to the prevalence of feelings of 
inability, incertitude and a declining sense of self-regulation (Cajayon et al., 2017; Glozman & Naumova, 
2014). In addition, aging well is an important aspect for sustainable development since the increasing 
dependency of ageing populations contributes for the growth of public expenditures given older people’s 
high medical expenses and old age pensions (European Commission, 2007; Paoletti & Gomes, 2014). So, 
one possible solution for reducing these costs could be not only to focus on physical issues of ageing, but 
also on the improvement of the quality of life in older age (Bowling & Gabriel, 2004). A specific strategy 
for developing social integration and self-development for older people in this case could also be easing 
their connections with others by taking part in leisure activities, like participating in knitting or other artistic 
groups or participating on multigenerational programs (Toepoel, 2013; Cajayon et al., 2017). Thus, social 
integration is crucial to delay the negative aspects of the ageing process because it yields embeddedness in 
structures of trust, norms, control, access to information, social support, among others (Bourdieu 1986; 
Coleman, 1988; Putnam, 1995). This will help maintain older people and the retired within their own 
environment, while encouraging them to continue being independent and participating physically and 
intellectually in meaningful activities, which consequently enhances their participation and sociability inside 
their community (Veloso, 2017). 

 
However, both visible and tacit ageism are usually correlated with one’s fear of their own ageing, namely 
in a society that reinforces and rewards productivity and independence, working as a self-defense 
mechanism against death anxiety (Gonçalves et al., 2011). The development of an age-friendly culture is 
dependent on the progress of different perceptions in terms of ageing and old age, which sometimes neglects 
the considerable heterogeneity of older persons and the multifactorial causes of aging (Kruse & Schmitt, 
2012; Rowe & Kahn, 1987; Mahendran et al., 2017). On the one hand, older people require differentiated 
conceptions of ageing and old age for the prospection of developing the necessary resources and tasks and 
using adequately the existing resources for coping processes to feel more prepared for the ageing process. 
On the other hand, younger people also benefit from acknowledging different conceptions of ageing and old 
age since it will help them understand the consequences of their daily interaction patterns, such as their 
needs, strengths, limitations and potentials, adjusting in this way their goals and pursuits (Kruse & Schmitt, 
2012). In sum, there should be an overall knowledge that aging doesn’t seem to be the problem, since 
nowadays it is possible “to grow old with grace”, in other words, with a clearer understanding of the 
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meaning, implications and potentials of having more years of life to be lived (d’Araújo et al., 2016; Vaillant, 
2003, p.310). 
 
 1.2.3. Active ageing 

 
According to WHO, the definition of active aging is mentioned as the continuous process of improving the 
conditions that grant health, safety and participation in the final stages of life, as a way to enhance people’s 
quality of life as they get older (WHO, 2002). The notion of active ageing is based on the acknowledgement 
of elderly people’s human rights and according to their psychological, behavioral and psycho-social 
conditions, in other words, to their cognitive capacities, physical and functional skills and social 
participation, respectively (Agudo & Heredia, 2018). With “active” it is meant not only elderly people being 
physically active or to keep participating in the work force, but also the continued participation of older 
people on civic, social, economic, spiritual and cultural spheres. In this way, the term active ageing includes 
both older people who are ill or that live with disabilities and those who aren’t, since both can still remain 
as active contributors to their community, families, peers and society (WHO, 2002). So, active aging aims 
to prolong a healthy life expectancy, mentally, physically and socially speaking, and quality of life for 
everyone as they age (WHO, 2002). Thus, following a broader approach which focuses on a range of 
inclusion-enhancing measures, which mainly involves fighting age discrimination and preventing poor 
treatment and health in the workplace (Boudiny, 2013). 
 
Through a modern and societal lens, active ageing can be defined as a means to put in practice lifelong 
competencies of elderly people, like experiences and knowledge, and as a form of human capital for society 
and not just a way of promoting activities that keep people busy (Kruse & Schmitt, 2012; Paoletti & Gomes, 
2014). In this case, human capital is defined as the added value generated, in this case, for society and 
culture, through a set of knowledge and skills used by individuals that are acquired during their life-course. 
In fact, this knowledge and skills’ accumulation is being extended due to the combination of today’s 
population aging and increase in life expectancy. This highlights the importance of training and learning 
throughout people’s lives since it produces cumulative benefits not just for individuals, but for their 
respective countries as well (Čiutienè & Railaitè, 2015). On the one hand, in the context of companies, as a 
consequence of an aging workforce, their competitiveness increasingly depends on their understanding, 
adequate engagement and support to their older employees for enhancing their willingness to being creative 
and innovative (Kruse & Schmitt, 2012). On the other hand, learning in later life can represent a fundamental 
role in promoting social relationships and to adjourn mental problems related with ageing, meaning that 
education may allow active ageing opportunities for every age segment (Rosa, 2020). Overall, in all spheres 
of life, older people’s active ageing is not only dependent on their commitment on leading a healthy lifestyle, 
being socially involved and participative, but it’s also dependent on communities creating space for older 
people’s involvement (Paoletti & Paoletti, 2015). Thus, given older people’s and society’s uninterrupted 
commitment in meaningful relationships, contexts and opportunities, physical, psychological, behavioral 
and psycho-social decline might at least be delayed or even prevented (Agudo & Heredia, 2018).  
 
Active ageing assumes elderly people’s equal rights in terms of treatment and opportunities regarding all 
life aspects as they grow older, like having the chance to take responsibility and participate in the political 
process and other aspects engrained to their needs and capabilities (Agudo & Heredia, 2018). Always 
bearing in mind their security, embedded obligations and effective care when support is needed (Kruse & 
Schmitt, 2012). Nevertheless, the notion of active ageing is not limited to responsibilities of the one who’s 
ageing or of the communities where they are members, but also obliges the State to arrange opportunities 
for older people to remain active (Mayhew, 2005; Walker, 2006). In sum, fostering adaptability, reinforcing 
the preservation of emotionally close relationships and erasing structural barriers associated to age or 
dependency may enhance the involvement of people with life in general throughout its various stages 
(Boudiny, 2013). 
 
 1.2.4. Meaningful activity 

 
A meaningful activity can be provided by both physical and mental exercise, in fact several studies 
mentioned that what is described as meaningful may be related with activities outside the home, such as 
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volunteering, joining a Senior University or going for a bike ride, and does not necessarily entail that people 
need to leave the house since they can engage with reading, knitting, doing a crossword, going for a walk, 
cooking and doing chores, among others (Eggebø et al., 2019). As shown by Eggebø (2019) in his study, 
older people perceived a meaningful activity as something embedded in their personal journey and human 
experiences, it was what resonates and evokes particular details from people’s past memories and feelings 
(Eggebø et al., 2019; Driessen, 2018, p. 28). Overall, a meaningful activity has been shown to be related to 
the concept of wellbeing in old age, since elderly people’s survival usually being sustained by leisure and 
social activity or a hobby (McHugh, 2016). However, the definition of meaningful activity might be 
troublesome given its lack of distinction from activities that are characterized as “preferred”, “purposeful”, 
“tailored” or even “engaging” and “leisure activity” (Tierney & Beattie, 2020). Thus, in this study the term 
of meaningful activity is used as a subjective and relativistic approach, yet it can be distinguished from 
terms as “purposeful” and “preferred”. Hence, it comprises the assumption that by taking part in purposeful, 
tailored or preferred activities, in this case, the elderly and retired are able to extract meaning from the 
experience and need to have a reason for participating in it, consequently affecting positively their physical 
and mental health (Tierney & Beattie, 2020). 
 
To reach the stage of being fully engaged and motivated to perform a meaningful activity, Csikszentmihalyi 
(1975, 1997, 2008) refers to this as the experience of flow. This is the phase in which people are so entangled 
in an activity that everything else has little significance given that the experience in itself being so enjoyable 
that people do it for the sake of doing it, regardless of its cost (Csikszentmihalyi, 2008). The experience of 
flow largely relies on creative and challenging tasks and can be found where the individual’s capabilities 
and the challenge level of a certain activity are so closely in tune that the experience is immensely enjoyable 
to them, resulting in positive physical and psychological benefits for older people (Tierney & Beattie, 2020; 
Csikszentmihalyi, 1993). Yet, to achieve this so-called flow will depend on each person’s experience of 
discovery, level of engagement and creativity, and if one aims to establish different levels of meaningful 
activity. In this case, flow would be characterized as the highest level of meaningful activity that it’s not 
always obtained or wanted in the first place (McHugh, 2016). However, this won’t be the case in this study, 
since meaningful activity is interpreted here as something subjective and perceived differently by each 
individual. So, in order to achieve a meaningful activity, which may or may not involve an experience of 
flow, the tasks or activities involved in that process depend on people’s goals, skill set and on their personal 
view of what makes an activity meaningful. In addition, other important aspects that will lead people in 
performing a meaningful activity is the intrinsic motivation they are required to have during that process, as 
well as autonomy and agency in the choices and fulfillment of activities (McHugh, 2016). 

 
So, activities are considered meaningful via feelings of pleasure and enjoyment, which are expressed when 
looking forward to an activity, during participation in a certain activity or with the outcome of an activity 
(Tierney & Beattie, 2020; Roland & Chappell, 2015). These feelings of pleasure and enjoyment may occur 
for numerous reasons like participating in an activity as hobby, as an instrument of relaxation or as way of 
getting a better sense of one’s own personal identity (Tierney & Beattie, 2020; Bishop & Purcell, 2013). In 
this way, meaningful activities are usually provided by an external source that organizes these activities, for 
example, as it will be shown further in this research, through the work done by the Grandmas Came to Work. 
Similarly, this desire to be a part of meaningful activities is also dependent on older adults’ willingness to 
undertake activities that enable them to acquire some responsibility or a role and to contribute to their 
community (Kuosa et al., 2015). And these social connections and interactions inevitably give the activity 
meaning through practices of reciprocity and equality (Tierney & Beattie, 2020). 
 
A meaningful activity produces something to look forward to, promotes participation in society and 
improves the quality of life and overall wellbeing of older people (Roland & Chappell, 2015). By engaging 
in these activities, the higher the chances are for people to increase their sense of belonging and 
connectedness with others since they engage in activities that recognize their personhood, identity, and 
capacities and losses, and contribute to self-development (Eggebø et al., 2019; Wray, 2003). Hence, access 
to meaningful activities, social interactions and connectedness constitute very regular needs for older 
people’s wellbeing across different social contexts. These are also based on a relativistic view since they 
might be subjective and the source of meaning may vary from person to person (Eggebø et al., 2019). 
 



10 
 

 1.2.5. Social inclusion of the elderly and retired 
 

In general terms, social inclusion is a concept usually used to describe people who are participating 
in society in a meaningful way, that retain a significant role in a community and who are included 
and involved in a social network (Moddy & Phinney, 2012). The concept of social inclusion is 
valuable for several life aspects of older adults, namely for their health and wellbeing since when 
they are socially included it is easier for them to get the adequate social resources that might solve 
their problems or to deal with eventual obstacles (Public Health Agency of Canada, 2004). This 
represents an important factor since it’s generally recognized that older people have a higher risk for 
becoming socially isolated. As a consequence, this affects their opportunities for social support and 
connection and ultimately in negative health effects (Moddy & Phinney, 2012). Unfortunately, as 
people get older the probability of them having a considerable amount of social ties and family 
communion is lower than in earlier stages of life. Yet, it has been increasingly acknowledged that 
community can be a prosperous resource to help people’s ability to maintain and make social 
relationships as they get older (WHO, 2007). In this case, community is not only associated with 
people in older people’s lives that support their social needs and have a meaningful role in their lives, 
but it has also to do with the community’s geographic location, which is a particularly important 
aspect within an aging population context (Moddy & Phinney, 2012; WHO, 2007).  
 
Despite the fact that nowadays people’s greater longevity should be celebrated, one must bear in 
mind the challenges associated with that same longevity for that individual and for society as a whole, 
which can be summed up to social exclusion, loneliness and isolation (Clark et al., 2015). However, 
this shouldn’t taint older people’s contribution to society and their overall needs, but instead 
recognize the heterogeneous process of ageing, like its gendered nature and the distinctive 
experiences of men and women (Foster & Walker, 2013). In addition, it is easy to fall into the trap 
of looking to social inclusion with the lens of productive ageing, in other words, encouraging retirees 
to be productive as a way to age actively (Calasanti et al., 2018).  For example, collaborating in paid 
labor for a longer period or by volunteering more during retirement (Calasanti et al., 2018). These 
ideas are underlined by ageism and gendered relations, reinforcing the exploitation of older people 
through continued or supplementary labor to prove one’s value to society (Calasanti et al., 2018). 
Thus, in the elderly stage, work should not be seen as a means for material survival or as an obligation. 
But as a source of humanization and the search for oneself through one’s development, the 
construction or reinforcement of social relationships by supporting others, a way to feel useful and 
to achieve something not only as a professional, but also as a human being (Catão & Grisi, 2014). 
 
In the context of this study, social organizations like the “Grandmas Came to Work” are relevant 
since they foster social inclusion, especially because they create opportunities for older adults to 
enrich their connections with other people within the project. But it also fosters their connection with 
local communities through mutual collaboration in artistic activities and allows them to have 
intergenerational connections (Moddy & Phinney, 2012; Fermenta.org, 2020). Through their 
participation in artistic activities and organizations, older people are offered the opportunity to be 
involved with their community in new ways, especially if provided with intergenerational 
interactions. These create a space for everyone involved to change their perceptions about aging and 
recognition and value for older people’s contribution to society (Moddy & Phinney, 2012). In 
addition, the involvement with each person within the group can foster a sense of belonging in large 
part because participants work together to reach a common goal. Nevertheless, the idea of instigating 
social inclusion through a community-engaged approach using artistic forms is somewhat new and 
there have been little formal research concerning this topic, so there is a need for further research in 
this area (White & Rentschler, 2005). 

 
 1.2.6. Social sustainability 
 
Even though social sustainability has originally emerged from the sustainable development 
discourse, sustainability is traditionally discussed in environmental and, sometimes, economic terms. 
The social aspects of sustainability are then usually summed as a cause or perhaps a solution to 
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environmental issues rather than focus point on its own (Åhman et al., 2013). However, social 
sustainability has been increasingly recognized as an important component of sustainability as a 
whole and as an aspect without which no society can be fully sustainable, being discussed and 
analyzed within different fields like sociology and urban planning (Åhman et al., 2013). The majority 
of the social sustainability literature portrays the need for further development on the social scope 
of sustainability and that this sphere is often the aspect of sustainability that most lacks in depth 
research and content (Missimer et al., 2017). In addition, there seems to be no consensus on the 
definition of social sustainability, namely what criteria and perspectives should be implemented in 
order to clearly understand the basis of this concept, resulting in vagueness and confusion about what 
social sustainability actually means (Boström et al., 2015). This, consequently, makes each author 
to adopt their own definition following a discipline-specific criterion and complicating the 
operationalization and incorporation of social aspects in several sustainability processes and projects 
(Missimer et al., 2017; Boström et al., 2015). Nevertheless, social sustainability is usually referred 
to in a variety of dimensions such as the quality of life, gender issues, human rights, development of 
social capital, cultural diversity, people’s access to natural resources and green urban spaces, inter- 
and intra- generational justice, among others (Boström et al., 2015). Thus, the idea of social 
sustainability is often correlated with the betterment of overall conditions for individuals and the 
quality of the existing governance and institutions (Boström et al., 2015). 
 
Social sustainability can be divided into more formal aspects that are based, for example, on 
democratic representation and participation, and more practical aspects such as the quality of life, 
social cohesion and equity (Boström et al., 2015). On the one hand, within formal aspects there are 
embedded procedures that involve the formulation of policies and measures that include, for 
example, queries such as who is allowed to participate in policy making and what are the respective 
participants’ roles. These procedures aim to include different stakeholders, local, regional and 
national, in order to take into account and achieve compromises in respect to all possible demands 
(Boström et al., 2015). On the other hand, these procedures are assumed to support the fulfillment 
of more practical aspects of social sustainability, in other words, the agreed policies and measures 
are meant to reach goals such as the quality of life, physical, mental and environmental health, 
cultural belonging, access and strengthening of local infrastructures, social inclusion, among others 
(Boström et al., 2015). Hence, the procedural aspects have a potentially indirect effect on 
participatory procedures, which can result in people’s empowerment and social development. 
 
As a way to ensure the maintenance of social participation and active citizenship in generalized 
societies, which sustain some of the aspects of social sustainability, there is also a need to encourage 
the development structures that promote social capital (Putnam, 2000). Social capital can be used as 
a means of addressing the relevant inputs that people make to society, representative of a 
community’s capability to preserve itself and to have the ability to act in a changing climate and is 
considered a key part of community’s health (Le Mesurier, 2006; Heley & Jones, 2013). This will 
be applied to this study as a way to question and understand the contributions of older people to 
society and their local community. However, social sustainability cannot be fully developed if there 
aren’t already some social sustainability aspects in place. So, to achieve social sustainability as 
whole, there is a need to introduce capacity building processes that are able to manage people’s 
concerns and resources, and existing important infrastructures and institutions. In practical terms, 
it’s necessary to assemble, use and combine a set of available components such as existing structures 
and cultural frames (Boström et al., 2015). Nevertheless, in this case, social sustainability will be 
viewed as the societal components that enable to maintain, develop and renew the conditions that 
keep the general functioning and evolvement of individuals and communities, e.g. quality of life, 
education, equity, basic needs, integration and diversity, social cohesion, social capital, among 
others, as well as the subsistence and quality of current institutions. These conditions support the 
creation of societal structures that can also be applied and sustained for future generations, opening 
the path for and ideologically connecting with the concept of sustainable development (Åhman et 
al., 2013). 
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2. Background 
2.1.  Elderly and retired in Portugal 

 
The increase in the number of elderly people also means that the Portuguese are living longer lives. In 
fact, in Portugal, between 1960 and 2017, the life expectancy at the age of 65 years old increased from 
13,6 to 19,5 years (INE, 2017). Moreover, in 2017, 89 in every 100 people born could expect to reach the 
age of 65 years old, whereas, in 1960, only 67 could say the same (Rosa, 2020). Alongside to this, in 
Portugal, the evolution of the population’s average age has been more intense than the one observed in 
Europe as a whole, going from an average age of 26 years old in 1950, to 38 years old in 2000, and then 
to 41 years old in 2010. And, according to the United Nations, the average age of the Portuguese 
population can reach the mark of 50 years old in 2050 (Fig. 2) (Rosa, 2016). This ageing process has been 
accompanied by a fast decrease in the mortality, related with advances in areas such as sanitation, nutrition 
and health, and fertility rates, due to the development of some social and cultural factors such as more 
years of schooling, the increased infectiveness of contraception methods, the conquered place by women 
in the labor market, among others (Rosa, 2020). In 2018, the number of children per women was 1,4 and 
the number of children born was 90000 per year, compared to the numbers showed in 1960 that were 
considerably higher, where the number of births per women was 3,2 and approximately 200000 children 
were born each year (Rosa, 2020). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fig. 2. Average age of the Portuguese population from 1950 to 2050 (Plecher, 2020) 
 
Apart from this, only half of the population within the age bracket of 55 to 64 years old are a part of the 
workforce, with the other half unemployed or early retired, while most of the Portuguese Social Security’s 
elderly pensioners, that represent 77,9% of total number of the pensioners in the country, receive pensions 
that are lower than the national minimum wage, that is currently 635€ (Cipriano & Cappelleti, 2014; 
Pordata, 2020d). In terms of retirement age, this is identical between genders where the average retirement 
age in Portugal was of 63,8 in 2018 (Pordata, 2020c), yet some differences exist in working time between 
genders, where men tend to work approximately 6 years more than women do (Cabral & Ferreira, 2013). 
Nevertheless, the fact of men usually working for more years than women is also associated to other 
factors such as women having to interrupt their professional activity more frequently than men, for 
example, due to a pregnancy, income, subjective social class, marital status or generational and 
educational effects (Cabral & Ferreira, 2013). Furthermore, men tend prevail at the labor market after they 
retire for more years than women due to the following reasons: their retirement money not being enough; 
to stay busy; for liking what they do; and to feel useful (Cabral & Ferreira, 2013).  
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The Portuguese pension system portrays some discrepancies based on age and gender. On the one hand, 
the income received by people in the 65 – 74 age bracket was 20% higher than the one received by people 
who were 75 years or older in 2014. This might be due to the younger generation of retired people having 
longer careers where they had to make more social contributions and had higher wages, leading to higher 
pensions (Rodrigues & Andrade, 2016). On the other hand, the differences between the income earned by 
men and women have been growing throughout the years, where in 2014 the income received by men was 
12,2% higher than the one received by women (Rodrigues & Andrade, 2016). Thus, when combining both 
the age and gender factors, the most affected group in terms of the lowest income received is composed 
by women who are 75 years or older (Rodrigues & Andrade, 2016). 
 
Indeed, Portugal has also ranked in 7th country in the European Union with the highest percentage of older 
people living alone and below the poverty line, making older people as the population subgroup with the 
highest risk of poverty (Cipriano & Cappelleti, 2014; PNAI, 2008). Nevertheless, the poverty rate of the 
elderly in Portugal has been decreasing substantially, from being 25,5% in 2006 to 17% in 2014, being 
lower than the national poverty rate which corresponded, in 2014, to 19,5% (Rodrigues & Andrade, 2016). 
This decrease in poverty among the elderly is due to the existence of a specific social protection system 
to support them. This is based on people above 65 years old being entitled to social support such as social 
pensions or to the Solidarity Supplement for the Elderly in situations where they have a lack of financial 
means and resources (Rodrigues & Andrade, 2006-2014).  
 
Ageism is also a reality in the Portuguese context. Ageism has to do with the negative reactions from 
members of a certain community based on the age of an older person. These negative attitudes result from 
prejudices, preconceived ideas that categorize a particular individual or group which resembles specific 
characteristics, while ignoring a person’s overall traits or results of their actions (Marques, 2011; Rosa, 
2020). As reported in a study done by the Portuguese Ageing Institute about ageism in Portugal, the main 
discrimination factor engraved in the Portuguese population is the assumption that “older people are not 
supposed to work” (Lima, 2011). Ageism is rarely questioned or doubted, and as many other “isms”, like 
sexism or racism, the mindset shifts gradually, even when society’s norms, rules or laws have already 
pressed that reseat button (Rosa, 2020). Nevertheless, this doesn’t reflect, at least, the Portuguese 
legislative practices since in the article 13 of the Portuguese Constitution, referent to the situations that 
may breach the principle of equality among citizens, it is not included age as a possible discrimination 
factor. Otherwise, this article includes: sex, race, religion, birthplace, ethnic origin, language, pollical or 
ideological background, education, sexual orientation, sexual condition and economic situation. So, age 
is not included in this list as if it couldn’t be the target for discrimination and as if it wasn’t an increasing 
reality (Rosa, 2020). 
 
 In addition, the current model of the Portuguese Social Security system serves as an example to portray 
the non-existent reciprocity principle of intergenerational duties and rights, that most times may lead to 
behaviors based on ageism. On the one hand, younger people are supporting a growing burden to sustain 
the rights of older people, however they have no guarantees that the same will be applied to their case 
when they reach their retirement, so that someone will pay for their pensions. On the other hand, for older 
people there’s an external financial dependence since this system works through the funding provided by 
the contribution of third parties and not by the people themselves (Rosa, 2020). The progressively arduous 
exercise of a contract maintained by an unstable balance between two contemporary generations, where 
one assumes the role with the rights, and the other the role with the obligations, results in the so called 
“generational isolationism” of Us versus Them (Rosa, 2020). In this way, with the theme of ageism in 
mind, the World Health Organization launched, in 2019, the Global Campaign to Combat Ageism in order 
to raise awareness for the negative outcomes that this situation can have for people’s mental health and 
social well-being (WHO, 2019). 
 
	2.1.1. Elderly and retired living in Lisbon 
 
Lisbon is Portugal’s capital city and, consequently, its economic motor, contributing approximately 37% 
to the national gross domestic product (GDP) and representing 29% of the country’s workforce (OECD, 
2015). However, its population has declined continuously since the 1980s given migration from the city 
driven by people on working-age, particularly young families, that tended to settle outside of city’s 
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administrative boundaries due to housing being more affordable (City of Lisbon, 2014). This represented 
a decline of Lisbon’s population from 810000 in 1981 to 552700 in 2011 (Statistics Portugal, 2011a). As 
a result of Lisbon’s population outflow and the decline of mortality and birth rates, the population of 
Lisbon has more than doubled its older population ratio, more specifically, from 9.3% in 1960 to 24% in 
2011, being higher than the national average of 20%, in 2011 (OECD, 2015). Thus, Lisbon’s population 
has considerably transitioned toward an ageing population (Fig. 3). According to the Organization for 
Economic Co-operation and Developed (OECD), populations from the most economically developed 
cities in the world are ageing faster than the population living in rural areas of those same countries 
(Simões, 2015). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fig. 3. Demographic structure of the city of Lisbon, Portugal, in 1960 and in 2011- Census 2011 (Statistics Portugal, 
2011a) 
 
In this way, Lisbon has suffered both economic and social challenges with the exponential predominance 
of an aged population. On the one hand, economically speaking, workers over the age of 45 make up for 
49,9% of the city’s employment rate, which is below the national average (OECD, 2014). Yet, this rate 
has been negatively affecting crucial components of Lisbon’s economy and revenues, namely with the 
reduction of the city’s tax revenues and of the labor force participation rates, in combination with the 
current state of the housing market (Câmara Municipal de Lisboa, 2013a). Thus, this is creating higher 
constrictions in terms of the resources aimed to be allocated to support public services (OECD, 2015). On 
the other hand, on social terms, accessibility of services has become a concerning need for the older 
population residing in the city, representing a critical aspect to fight against older people’s social isolation 
given the significant share of older people living alone, which corresponded to 27% in 2011 (Câmara 
Municipal de Lisboa, 2013b; Statistics Portugal, 2011b). Still, higher risks of social isolation remain as a 
reality in Lisbon since a considerable number of older people have an income that is equivalent to less 
than half of the national average, representing 7,3% of older people in the city living in poverty in 2011 
(Statistics Portugal, 2011a). As an effect, this has repercussions in their active social participation and 
financial opportunities since most of them are limited in terms of mobility given the increases in fares of 
public transportation since 2012 and a decrease in the older people’s discount from 50% to 25% (OECD, 
2015). In addition, the uneven and slippery character of the Portugal’s typical sidewalks also pose an 
obstacle to older people’s autonomous and safe mobility around the city as pedestrians. 
 
Furthermore, there is a higher incidence shown by people with more than 50 years-old to live in households 
that portray some type of degradation, namely among people who have more than 75 years old that usually 
live in places built in the 1960s and that haven’t been repaired since then (Cabral et al., 2011). This reality 
in combination with landlords not being willing to invest in these degraded buildings for bettering their 
conditions due to the low financial return associated, results in inappropriate habitability and well-being 
conditions for any person to live in (Cabral et al., 2011). These conditions worsen in cases where older 
people don’t live in the ground floor of their building and when it doesn’t have an elevator, something that 
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happens very frequently in the buildings that are constructed in Lisbon (Cabral et al., 2011). These living 
conditions may lead to a greater level of social isolation on the part of this population segment. 
 
Even though social participation being interpreted as something that should be prevalent in several 
contexts, the truth is that, in Portugal, the greatest catalysts for fighting social isolation and exclusion have 
been institutions like Parish Councils given their easy accessibility and various initiatives focused on the 
elderly and retired entertainment. In fact, there is a significant dependency on Parish Councils by the 
elderly and retired in terms of being involved on social and leisure activities. This dependency is supported 
by two reasonings: on the one hand, because of economic aspects due to these offering activities that 
promote the participation of people in society for a reduced price; on the other hand, due to social aspects, 
since it represents a place where the elderly and retired can get together and socialize. According to a 
study done by the Ageing Institute of Lisbon’s University, from the people living in Lisbon, those who 
were between the age bracket from 50 to 64 years of age are the ones who participate the most in activities 
organized by some form of association (Cabral et al., 2011). 
 
	2.1.2. The panorama of social organizations based on the elderly and retired 
in Portugal 

 
While acknowledging the fact that the continuing increase in life expectancy is a significant achievement, 
it brings attached the challenge of keeping older people active and contributing for their well-being 
(Cramm et al., 2013). Internationally, one field that has received an increasing amount of attention as a 
way for communities to promote social inclusion is the community-engaged approach (CEA). This 
approach is considerably relevant for the case of elderly people and retired since it has been developed to 
create opportunities for individuals to embrace their communities through their participation in artistic 
activities (Moody & Phinney, 2012). The CEA approach provides an environment where people can 
collaborate together and create products with the aim of building awareness to a relevant community issue, 
where in this process is valued the skills, expertise and abilities of the people involved, such as their life 
experiences, knowledge and creativity (Moody & Phinney, 2012). In fact, the idea of fostering social 
inclusion via a CEA approach is relatively new, being one of the reasons why its implementation still not 
being very much seen in the Portuguese context, besides from what is going to be observed next with the 
work done by the Grandmas Came to Work, that clearly follows this approach. However, a study 
conducted by Matarasso (1997) suggested that people’s involvement in artistic activities helped decreasing 
social isolation, developing stronger community structures and bringing people together. Yet there is a 
need for further research in this area. 
 
In Portugal, there’s a little amount of organizations focused on the intergenerational connections between 
different generations, namely through artistic methods and activities (Cabral et al., 2013). Actually, the 
majority of the projects that currently exist in the Portuguese context are mainly dedicated to the home 
support of the elderly for the provision of basic care. However, in order to fulfill a current demand for 
active ageing, busyness and usefulness towards society that results from people living longer lives, and to 
reorient the ways of thinking about people who are part of society, existent or future social organizations 
based on the elderly and retired should then extend their focus to leisure activities (National Geographic, 
2018; Rosa, 2016). This would support the social inclusion of those who still do not appear to have any 
motor or cognitive limitations and who remain predisposed to contribute to society with their knowledge 
and experience, despite their apparent advanced chronological age. And yet, these existent Portuguese 
social organizations also end up being based on more traditional models that portray an image of the elder 
as dependent, old and ill and are resistant to make a transition according to the CEA patterns. Currently, 
one of the solutions that moves in the CEA direction in Portuguese society are senior universities, existing 
more than 250 institutions of this kind spread around the country. These have helped to promote the return 
of the population over 65 to active life through encouraging them to access information and education in 
older ages (National Geographic, 2018). Hence, some recent organizations like the Grandmas Came to 
Work, in Lisbon, aims to bring awareness, to integrate and encourage the elderly in Portugal to continue 
their life-long learning through the use of artistic activities, usually working with traditional handicrafts 
and giving them a modern twist. The implementation of social organizations like the Grandmas Came to 
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Work not only helps to increase the well-being of older people and the retired, but also to break barriers 
that surround older people and the retired in terms of their assumed invisible role in society. 
 

2.2. The Grandmas Came to Work 
 
The Grandmas Came to Work is a Portuguese social organization that has been running since September 
of 2014, so for the past 6 years, in the city of Lisbon. The Grandmas’ space was initially located in Lisbon’s 
downtown, in Poço dos Negros, and it was there for 5 years. However, given a business opportunity and 
due to the fact that the space in Poço dos Negros was very small, the project moved almost a year ago to 
a bigger location in the center of Lisbon. This move was also aimed to gather more grannies at the 
Grandmas’ space, to extend their activities and projects and to find other sources of income, which will 
be explained further. More specifically, this social organization offers a creative space open for everyone 
who is more than 60 years old, working from Monday to Friday during the afternoon. The overall idea of 
the project is to fill the gap between generations by providing its participants with an intergenerational 
creative hub where they can meet, socialize, learn and teach each other, using design to improve the social 
and human network of local communities and their services (Fermenta.org, 2020). In this way, the project 
mainly depends on its participants voluntary work for creating handmade products, embarking on 
experiences that usually involve local immaterial culture and tradition and participating in other indoor 
and outdoor activities, such as seminars, conferences, films, among others.  
 
Currently, 78 grannies are enrolled in the project, this number includes both grannies who have started or 
that were already a part of the Grandmas and has 2 founders who are in charge of the project, namely of 
its management and public relations. However, due to the move to a new space, some grannies that usually 
went to the project’s previous space stopped attending the project, both due to mobility issues and limited 
transportation, especially since its new location is, approximately, 4km away from the previous one 
(Appendix A). Nevertheless, moving to a new space, allowed it to welcome new grannies that now lived 
close by to this location. So, even though the project has 78 grannies enrolled, 30 to 34 grannies goes to 
the project’s space on a weekly basis. Also, as a way to keep the project going and for it not just to depend 
on the grannies’ attendance, the project is increasingly using a model for people who already have some 
mobility issues. This model consists bring the work needed to be done directly to the grannies’ home and 
then when they are finished with it, it’s scheduled a date for some of the people in charge to collect their 
work back. This has proved to be an effective way for the material contribution from the grannies. 
However, it has also served as an obstacle for the project’s mission of fighting social isolation, even while 
continuing to communicate via WhatsApp through a group exclusively created with the intent for the 
participants and people in charge’s engagement and connection. 
 
When welcoming the grannies to the project, there is always an initial phase where the granny’s 
onboarding is done, which results on the granny spending an afternoon at the Grandmas’ space and getting 
the opportunity to understand a bit more about the project and its social dynamics. During this onboarding 
phase, the potential participant interacts with the other grannies as a way for her to realize if there’s a right 
fit between her and the organization or not. If the granny likes and wants to be there, she’s given an 
application form to fill with her basic information and then the people in charge try to understand the 
granny’s availability to coordinate that with the other grannies’ availability. In practical terms, after this 
initial process, each granny is integrated naturally in the project according to her suitability to a certain 
project, in other words, to her background, willingness, skills and personality and to the project’s different 
working spaces: collection’s production, service provision to its clients; workshops; team-building 
activities. 
 
In the first two years of the project’s existence, for its ignition, it was financed by the Lisbon’s City 
Council, with an amount of 34300€ in the first year, and with an amount of 50000€ in the second year, so 
receiving in total 84000€. Firstly, the aim of the people in charge was for them to have their own financial 
sustainability exclusively based on the sales of the project’s products. So, in December of 2014 it was 
released its first collection of handicraft products. This corroborated with the people in charge’s idea of 
releasing a new collection from 4 to 4 or 6 to 6 months, injecting the money earned from these sales into 
the financial sustainability of the project for it to survive and to evolve. However, at the end of its second 
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year, the project had grown more than what it was anticipated and could no longer just be sustained by 
sales of its products, so it was strategically converted into a social business with the aim to understand the 
appropriate channels that could help solidify the Grandmas’ business model. So, after settling the project 
as a social business and while the project was still based on its previous location, it produced a range a 
products not only based on their own collections, as custom pieces of embroidery in photography, crochet 
pillow covers and carpets made of tricot, but also focused on brand promotion like producing merchandise 
for events such as the Cannes Film Festival, music festivals, weddings, among others (Fermenta.org, 
2020). Nowadays, besides the sales of the products from the Grandmas’ collections, moving to the new 
space as allowed the project to organize monthly workshops, to participate and hold some indoor and 
outdoor events, to create corporate gifts, to organize team-building activities, to work with private clients 
and, overall, diversifying their service provision. In addition, the project has been increasingly present in 
the field of advertising and digital marketing, since brands and producers aim to use the Grandmas’ image 
in their campaigns in order to convey an image of happy ageing and happy grandmas on their campaigns. 
In fact, currently, 60% of the project’s annual billings come from these partnerships. Also, with moving 
spaces, the people in charge have started to monetize the space by renting parts of it to other creators or 
for people or companies that aim to use it to promote workshops or company meetings. 
 
In addition, the Grandmas Came to Work have expanded their business by building a branch in Azores, 
Portugal, a year ago as part of a 3 year project that resulted from an agreement with Azores’ Government, 
namely with its regional center for handicrafts, which is a structure that is financed by the Azores’ 
Government. In this way, this branch is financed with 5000€ per year by the Azores’ Government and, in 
general terms, this project implies that every month a mentor has to travel there accompanied by a granny 
from the Lisbon’s project with the goal to promote the exchange between Lisbon and Ponta Delgada 
(Azores), and also to create 2 product’s collections per year. The branch is working on Tuesdays and 
Thursdays during the afternoon, and when a mentor is there, it works from Monday to Thursday from 9am 
to 5pm. So, in between the months when the mentor is not in Azores, the goal is for her/ him to plan what 
needs to be done until her/ him goes back, to do the quality control of the pieces being developed, to do 
the packing of the finished pieces and then to distribute them to each point of sales. It has also been 
promoted some training workshops involving knitting, crochet for the grannies at the Azores branch to get 
more familiar to working with these materials. Until now, this project has been very successful in Azores 
since is one of the few creative projects existent in the region, being invited to be a part of several events 
by local organizations, street events, festivals, among others. 
 
This project was chosen as the main subject of this study for several reasons, firstly for being one of the 
few projects in Portugal that’s dedicated to the elderly and retired social inclusion through the use of 
artistic methods. Secondly, because of the project’s noble mission, which is to alter the preconceived ideas 
that society has about the old, the idea what aging is and means in Portugal, of what is means to be old, 
and to highlight the importance of the role that an older person has in our society. This project uses age as 
one of people’s greatest strengths by empowering its members, recognizing their talents and highlighting 
their uniqueness. Thus, given this project’s mission and accomplishments, I felt inspired to understand 
what made this project to work, namely in terms of its social and economic sustainability in the long-run. 
As well as its obstacles, needed improvements and if it could work has a reference case for the emergence 
of other projects guided by the same mission. 
 

2.3. Theoretical framework 
 
The Selection, Optimization and Compensation (SOC) theory was developed by Baltes & Baltes (1993), 
embedded in the theory of life-span development as a modelling process of general developmental 
procedures working on different levels of analysis, like society, individual or cell, and with a range of 
functioning domains, such as cognition, social, emotion, motivation, among others (Freund, 2008; Freund 
& Baltes, 2007; Penningroth & Scott, 2012). For example, its focus can be more general when related with 
personal functioning, like subjective well-being and longevity, or on specific behavior and a more 
functional domain, such as working memory (Freund & Baltes, 2007). In fact, according to this model, 
successful development comprises the selection of functional domains which serve as a base for one’s 
embedded resources, e.g. time or energy, in other words, the means for achieving one’s goals by restricting 
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them to fewer life domains or by transforming or selecting new goals (Penningroth & Scott, 2012; Burnett-
Wolle & Godbey, 2007). In addition, this selection can be divided in elective selection, which involves the 
choice of the longed goals, and in loss-based selection, which focuses on new or modified goals in response 
to certain limitations or constraints (Robinson et al., 2016). Successful development also involves 
optimization of developmental potential, so maximizing performance like learning new skills (Burnett-
Wolle & Godbey, 2007). And the compensation for losses or adapting to anticipated or current limitations, 
as a way to ensure the maintenance of functioning in general, like getting help from others of employing 
previously discarded skills (Freund, 2008; Baltes & Baltes, 1993; Burnett-Wolle & Godbey, 2007). 
People’s resources maintain their importance as they are a guarantee for survival throughout the life course, 
making its conservation and not so much its acquisition to increase in importance with age (Freund, 2008). 
 
According to Freund and Baltes (2007), this theory is based on several propositions, such as (Freund & 
Baltes, 2007): 

1. Distinguishing several types of aging (normal, optimal and pathological) – Optimal aging has to do 
with the existence of age-friendly environments that can provide optimal functioning into old age. 
Normal aging includes developmental processes that are not caused by diseases such as dementia. 
And pathological aging is related to changes that occur due to age-based illness and disease. 

2. Aging as a heterogeneous process – Aging is characterized by considered levels of variability and an 
interpersonal experience, and not as a uniform or generalized process. 

3. Inherent reserve capacity – A latent reserve capacity, under normal circumstance, is not used and is 
a result from cognitive abilities in older adults that can be considered adaptable and enhanced with 
training. 

4. Losses related with age at limits of reserve capacity – Older adults gain from training in general but, 
when compared with younger adults after training, do not attain the same level of performance. 

5. Crystallized intelligence can compensate for fluid intelligence losses when related with aging – The 
different pathways of fluid intelligence, its mechanical factors, and crystallized intelligence, its 
knowledge-based factors, support to offset losses related with aging. These outline both the relevance 
of knowledge and experience in the aging process and the relevance in the maintenance of functioning 
through compensation. 

6. The equilibrium of gains and losses decreases or is even negative in old age – Losses become 
progressively common during adulthood and especially in old age, whereas accelerated gains in 
functional levels and resources characterize the development during childhood. 

7. In old age people maintain their elasticity – To keep considerable levels of self-esteem, subjective 
wellbeing and personal control in old age it is necessary to: have a consistent self-perspective to 
provide adaptivity and flexibility when dealing with changing environments; accommodating 
personal goals to losses in resources increases the probability of reaching those goals; a positive self-
evaluation depends on adjusting social comparison norms to one’s levels of functioning. 

So, this model gives evidence that goal orientation reflects the shifting balance between gains and losses in 
resources over the life span and that this shift is flexible when related to subjective wellbeing and goal 
pursuit (Freund, 2008). Thus, development is intended to reach its full potential and understanding with the 
interaction of selection, optimization and compensation, as well as with their coordination over time, yet 
little is known about the interplay of these three processes (Freund, 2008; Freund & Baltes, 2007). For 
instance, an array of studies concluded that this model is related with higher levels of subjective indicators 
since it considers development as a subjective process. Some of the subjective indicators included in this 
model can be: subjective well-being, satisfaction with the aging process and lack of social or emotional 
loneliness (Freund & Baltes, 2007; Burnett-Wolle & Godbey, 2007).  
 
Regardless of this theory not being widely criticized, it presents a few limitations. For example, in the case 
of older adults who portray serious limitations the implementation of this theory becomes less salient due 
to the fact of them generally having a reduced selection of choices and a lower capacity to reallocate 
resources (Baltes, 2003; Freund & Baltes, 1998). The SOC theory also suggests that people’s overall actions 
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are rational, but even though this might be applicable in general terms, things like inspiration and wishful 
thinking tend to shape behavior so, at most, this theory contributes to the reasoning and prediction of 
rational behavior (Burnett-Wolle & Godbey, 2007). In addition, many studies consider to be unclear the 
conditions under which the use of SOC theory is able to contribute to better everyday functioning in the 
case of older people, for example (Robinson et al., 2016). Thus, the SOC theory and its associated measures 
have been applied to different individuals and samples that varied from younger to older age, yet recent 
research suggests that the model may not be applicable to younger people in the same way as to older people 
(Geldhof et al., 2015).  
 
Nevertheless, nowadays, this theory keeps being increasingly used in interdisciplinary research, namely the 
ones focused on older adults, and has a high probability to contribute to the study of leisure and post-
retirement behavior (Burnett-Wolle & Godbey, 2007). The SOC model aims to understand which factors 
contribute to the successful ageing of older adults, defining successful ageing as the way older adults 
promote gains and prevent losses. This depends on variable selection, optimization and compensation 
processes that are relative given social and cultural values (Freund & Baltes, 2007). In this case, the SOC 
theory will be used not only as a base for achieving successful aging, but also to understand the 
contributions of a social organization like the Grandmas Came to Work and of society for establishing and 
providing the tools for older people to achieve favorably the SOC theory’s aims. The SOC theory seems to 
be a suitable theoretical framework by giving hints of how social organizations as the “Grandmas Came to 
Work” can perform or how they can adjust according to its users’ overall needs and goals. This theory will 
also contribute to understand the role of the rest of society in the ageing paradigm, namely its welfare 
contributions for the ageing process, like the ones made by relatives, parish councils and health care. 
 

2.4. Problem 
 
The time we live in is still immensely defined by chronological aging, making it seem that age does not 
only define the self, but also the way people are perceived in general (Rosa, 2020). However, everyone is 
different from their counterparts and age characterizes us in different forms and should not be seen as an 
illness nor a problem. The profile of contemporary ageing and older age is considerably different when 
compared to a few years ago. For example, in Portugal people who were more than 65 years of age 
represented 10% of the population in 1970, and in 2018 this percentage reached 22% of the population, 
namely because of the improvements in public health services and care. Thus, it’s predicted that older 
people will enjoy good health for more years and, consequently, have more years of life (Villar, 2012; 
Toepoel, 2013). This longevity should then be interpreted as more years to live in a wholesome way, rather 
than being described as more years for being old, ill and incapable of contributing for society, which 
shouldn’t be discarded for some, but shouldn’t remain as the norm (Rosa, 2020).  
 
Furthermore, it’s predicted that by 2050, Portugal will be the country in the European Union with the 
highest percentage of elderly people, representing 32% of its total population, and lowest percentage of 
working population (PUBLICO, 2005; Carneiro et al., 2012). The predominance of an increasing elderly 
population and current state of social exclusion of this group in Portugal alerts for the need to find ways of 
fighting and reversing this tendency of cataloging people according to their age. Yet, none of the previously 
conducted research on social inclusion of the elderly and retired focused on the role of organizations as 
providers of a sense of utility and meaningful and artistic activities. So, by analyzing the Grandmas Came 
to Work project, I will try to highlight the importance of such organizations. As well as evaluate its 
contribution for the elderly and retired in terms of providing physical and emotional tools for this group to 
engage in meaningful activities that are also socially and economically sustainable in the long-term.  
 

2.5. Research Question 
 
The purpose of this study is to understand the social and economic sustainability of the format of the 
Grandmas Came to Work project to support the inclusion, well-being and sense of meaning of the elderly 
and retired in the long-run. So, the chosen research question is the following:  
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-  Is this social organization, the Grandmas Came to Work, centered on the inclusion of the elderly and 
retired through artistic methods and activities, socially and economically sustainable? 

1) Deep analysis on the project’s practices. 
2) Examination of how these practices have positively and negatively impacted older people and the 
retired, as well as the community around them. 

3. Methods 
 
This study was conducted using a qualitative research as a study design, which consisted in semi-structured 
interviews, including both site visits and one telephonic interview. The adoption of this qualitative 
research method allows to attain not only answers to the researcher’s questions, but to narrow the scope 
of the analysis by providing a greater understanding of the experiences, feelings, thoughts and expectations 
from the standpoint of the participant (Ivey, 2012). This approach conserves the background of the data 
collected, in other words, not eliminating the shared information as additional or unnecessary variables 
(Ivey, 2012). In addition, qualitative research methods are characterized as being adaptable and flexible 
by enabling the methods in a certain study to adapt to its respective research question, to the context or 
sample of the collected data (Köhler et al., 2019).  So, the researcher can mold the data collected according 
to its needs or to the sample selected, which was the case in this study (Köhler et al., 2019). This possible 
study design generally contributes to gaining a deeper understanding and insight of the participants 
because it usually involves a direct contact with them. In this way, the researcher not only gains access to 
the respondent’s answers to given questions, but this method can also englobe other types of information 
such as the respondent’s tone of voice and body language. All in all, this method gives space for the 
participants to fully express themselves and grants the researcher the opportunity to ask supplementary 
questions. Hence, since the aim of this research is to better understand the factors that enabled social and 
economic sustainability of the Grandmas came to Work’s format to support the social inclusion, well-
being and sense of utility of the elderly and retired in the long-run, it is more suitable to use a qualitative 
research method.  
 
In order to deepen the qualitative approach, Grounded Theory (Glaser & Strauss, 1967) was used as a 
method to do a more thorough analysis of the data collected. In this way, Grounded Theory often starts to 
analyze inductive data, enhancing strategies with a repetitive character, as it goes back and forth between 
the collected data and the analysis (Charmaz, 2014).  It utilizes comparative methods, as well as keeps the 
researcher connected and entangled with the data and developed analysis (Charmaz, 2014). So, the 
Grounded Theory process in this study began with analyzing the collected data and then separating, sorting 
and synthesizing it via qualitative coding, in other words, through the labelling attached to each portion 
of data that translated what each was about (Charmaz, 2014). Coding also enabled to raise questions in 
terms of the data gathered, the actual meaning of the codes and how and why they were built in the first 
place (Charmaz, 2014; Charmaz, 2015). The importance of coding in this research was namely: to present 
ideas and insights that may have otherwise been missed from solely focusing on the transcriptions. This 
gave space for not only to form the materials essential for the conduction of this research, but also to frame 
the codes for a further systematic analysis. Thus, enabling a deeper level of understating and a wider view 
by coding the full transcriptions. 
 

3.1. Study sample 
 
The initial part of this study consisted of searching for social organizations that targeted older and retired 
adults in the urban area of Lisbon. In result, the organization Grandmas Came to Work was found through 
their website and social media accounts, such as their Facebook and Instagram page, and through previous 
knowledge. The data collection was conducted during the first 3 weeks of the month of March at the 
Grandmas’ space and through one telephonic interview, in contrast to what was initially planned, which 
was for the interviews to be conducted during the last week of February and the first week of March only 
at the Grandmas’ space. However, this interview process has been affected and slowed down by the current 
COVID-19 virus, since the participants were less willing to get out of their homes, mostly because the 
grannies themselves being considered to be within the most vulnerable group that can be affected by this 
pandemic. 
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The respondents in this study were divided into two groups: the participants of the project (the grannies) 
and the people in charge. In this way, the study included 13 women and 1 man (n=14), where all participants 
lived in Lisbon, except for one that lived in a surrounding district. Excluding the person in charge, the 
participants’ age range varied between 58 – 84 years and the grannies were considered of “equal status” in 
terms of what they did at the Grandmas. So, all the grannies do volunteer work at Grandmas, except for one 
granny who has more responsibilities at the project and, consequently, gets paid for her work, which 
explains why there’s a granny aged below 60 years of age. As a result of these additional responsibilities, 
this granny portrayed a more holistic view of the project in her interview, combining more social and 
managerial perspectives of the project when compared to other grannies’ interviews. Furthermore, the 
inclusion criteria for being interviewed included: being a member of the project the Grandmas Came to 
Work and being retired, in the case of the project’s users. The interviews were conveniently conducted 
according with the participants attendance, schedule and willingness to participate, as well as through 
requests made by the people in charge for their presence in the organization. The interview process was 
not randomized but organized and focused on individuals willing and apt to answer the research questions. 
The aim was to perform the interviews at the most undisturbed and private section of the Grandmas Came 
to Work headquarters, namely for creating a safe environment so that the participants would feel at ease 
and comfortable to share their insights and experiences in a safe and transparent way. This was also done 
to minimize the disturbance from the surroundings, namely by other potential participants or users of the 
organization. Nevertheless, given the limitations of the Grandmas Came to Work workspace, some 
distractions or crossed information from other users of the project were unavoidable.  
 
The interviews were commenced with the informed oral consent, the aim and theme of the study and how 
the interview would be carried out. In addition, apart from 4 interviews being done in the first day of this 
process, the average number of interviews done per day was 2 interviews, reducing to one interview in the 
last week, as a result of the Covid-19 local and global effects. The aim of this study was initially to conduct 
a minimum of 12 interviews and a maximum of 15 interviews. Overall, a total of 14 interviews were 
conducted, a number also affected by the Covid-19 pandemic. In fact, it was important to collect an 
adequate amount of data required to fulfill the purpose of the study, but it was equally important not to 
collect such an amount of data which could lead to complications or to repetition in the analysis. So, the 
final number of interviews was determined by the time available for the given interviews, the number of 
individuals willing to participate, implications on theoretical saturation, and external barriers such as the 
Covid-19. 
 

3.2. Data, language and translation, and background of the 
interviews 

 
The data was collected via semi-structured interviews, which included 13 in-person interviews and 1 
telephonic interview. A semi-structured interview consists of the interviewer preparing an interview 
guideline with predetermined and open questions, which can be unfolded in improvised follow-up 
questions based on the interviewee’s responses or in a conversational manner. Thus, allowing the 
interviewee the opportunity to analyze issues they feel that are relevant (Longhurst, 2003). This also 
enables a successful reciprocity between the interviewer and the interviewee (Galletta, 2012). This type 
of interview demands some previous reflection around the research topic since the interview guide is 
usually based on previous knowledge (Kallio et al., 2016). Hence, the questions are decided before the 
interview is conducted and elaborated according to an interview guide, which covers the main features of 
the study (Kallio et al., 2016). Even though, this kind of interview has a clear structure, it should not be 
followed strictly, since the aim is to guide the interviewee on what themes to talk about without fully 
restricting her or his answers (Kallio et al., 2016). So, this method was considered the most suitable to be 
applied in this research study since it allowed to have a holistic view about the participants’ perspectives 
in relation to the questions asked. So, in order for this to happen, it also required that the participants 
followed a specific theme and line of reasoning, but at the same time, had the freedom to express their 
thoughts, concerns and other information they found relevant during the interview.  
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In addition, two interview guides were designed as an appropriate measuring device exclusively for this 
study. The reason for building two interview guides was because of the two different targeted audiences 
identified for the study, the participants of the organization and the people in charge, having different 
interview guides. Nevertheless, both interview guides were designed and revised and included open-ended 
questions with the aim to enhance thoughtful responses about the interviewee’s experience (Charmaz, 
2015). The interview guide for the organization’s participants focused on the overall experience of the 
grannies since they integrated the project and the interview guide for the people in charge the questions 
were more managerial, socially and financially oriented. The interview guides were constructed not has a 
way of strictly following a recipe, but to support the intended content, intensity, pacing and potentialities 
of the questions. Otherwise, covered assumptions or taken-for-granted viewpoints could become visible 
by thoroughly following an interview guide (Charmaz, 2015).  
 
The interview guide was firstly revised, before doing the interviews and after the first four interviews, to 
better achieve the study’s goal and answer the research question. This revision included some rephrasing 
and adding some missing questions in order to collect as much useful information as possible and was 
done according to my supervisor’s guidance and feedback on the interview guide. Personal data regarding 
the respondent’s gender, age and respective housing area were also collected, which was used as an ice 
breaker for each interview. The duration of the interviews took between 8 minutes to a 1 hour and 42 
minutes, being the interview with a duration of 8 minutes an exception among the interview duration 
spectrum given the shyness, repetition and short answers given by this particular interviewee during the 
interview process. These interviews were then tape-recorded with the one available on my cell phone, and 
according to the participant’s permission. These interviews were conducted in the Grandmas Came to 
Work workspace and consisted of one-on-one interviews. The interviews were done in Portuguese and 
were after translated to English before the coding process, which was done in English. The interview guide 
can be found attached in the Appendix B and C. 
 

 3.3. Data Analysis 
 
The interviews’ transcription process had several stages, where the first one consisted in transcribing the 
tape-recorded interviews in Portuguese and the second stage was then translating those same interviews 
to English. The transcription process took more or less 2 weeks and took place as soon as the interview 
process was concluded. The third stage was to analyze the data collected through the eyes of Grounded 
Theory (Glaser & Strauss, 1967). The Grounded Theory method is based on systematic and flexible 
guidelines used for gathering and study qualitative data to build theories and take conclusions from the 
data itself, involving the use of coding (Charmaz, 2014). This whole process ended up varying according 
to the division of participants into two groups: the participants of the organization and the people in charge. 
In addition, this coding process was divided into three sections: open, axial and selective coding. When 
using the Grounded Theory, researchers apply open coding to delve into whatever theoretical possibilities 
they can extrapolate from the data and to support later decisions as defining the core categories for a 
certain research (Charmaz, 2014). So, open coding consists in comparing the different data segments, 
which enhance the learning process embedded within the participant’s view and starting to treat the 
retrieved information analytically (Charmaz, 2014). After the open coding analysis, researchers can move 
to axial coding, which is used to link categories with subcategories identified in the data. Its goal is to sort, 
synthesize and organize considerable amounts of data and rebuild it in a new way after concluding the 
open coding stage, in order to give more coherence to the developed analysis (Strauss, 1987; Creswell, 
1998). Selective coding is introduced only after the researcher has determined (a) possible core variable(s), 
which means to set coding and data collection boundaries to those variables that are considered significant 
to the emerging conceptual work, helping to produce the main theory (Glaser & Holton, 2004; Holton, 
2007). This analysis is continued until the researcher has adequately extended and accommodated the core 
variable, its properties and its theoretical linkages to other important categories (Holton, 2007). 
 
In the beginning of the analysis, the transcribed interviews were thoroughly read several times in order to 
attain a holistic view over the amount of information collected, and the whole coding process was done in 
English. Afterwards, through the use of open coding, it was observed general data themes in the data 
collected, namely by doing line-by-line coding with gerunds to understand how individual codes fitted 
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together, as well as implicit processes and meanings (Charmaz, 2015), which differed between the two 
groups interviewed. In the grannies’ case, the recurrent themes that emerged throughout their interviews 
were the following: that the majority of the grannies were feeling good and liked being a part of the 
Grandmas; that the Grandmas was a way for the them to get out of their houses, to socialize and to make 
them feel like they were active and useful for society; being a part of the Grandmas allowed the grannies 
to learn and teach each other and, especially, to remember handicrafts’ skills that they haven’t used for 
years. They felt that moving to a new space was very hard on everyone at the project; that they enjoyed 
being challenged and have participated in several events and indoor and outdoor activities; that they 
believed in the overall concept of the project, especially in its way of changing people’s lives for the better. 
That the project contributed towards changing the Portuguese mentality related to ageing and what it means 
to be old; among others. In terms of the people in charge, the overall themes that were mentioned were the 
following: the global management of the Grandmas; how the Grandmas were perceived by people in 
general, companies and media; the aim of altering the preconceived ideas society has about the old and the 
continuous importance a person has in society; some of the barriers and limitations faced by the project and 
ways for these to be overcome; the future plans for the Grandmas; how the Grandmas project has evolved 
to a social business; among others. 
 
After this, and recurring to axial coding, an inter-relation was identified among the themes like, in the 
grannies’ case: how they were feeling at the Grandmas project; their view about the Grandmas project; their 
experience at the Grandmas project; their view about the Grandmas’ new space; their view about the people 
in charge; why they were a part of the Grandmas project; what they felt like being a part of the Grandmas 
has brought to their lives; what they thought was going wrong at the Grandmas; their views about ageing 
in Portugal; and changes they would like to see being implemented at the Grandmas. In terms of the people 
in charge, the overall themes mentioned were the following: the perspective about the Grandmas’ new 
space; the Grandmas structure; a personal view about the grannies who are a part of the project; the 
Grandmas business model; the project’s limitations and barriers; the overall view about the Grandmas; the 
future plans for the Grandmas; the perceived image of the Grandmas; and having a new branch in Azores, 
Portugal. These themes were then color coded into 3 possible descriptions, when compared with the 
opinions among the grannies or between the grannies and people in charge. So, this color coding consisted 
in highlighting the agreeing points (in blue), the disagreeing points (in yellow), and the clashing points (in 
blue and yellow), in other words, the points where people were unsure or didn’t agree entirely.  
 
Lastly, these inter-relations helped creating overarching themes through the use of selective coding, which 
included 3 different analyses: one analysis focused solely on the grannies’ perspective; one analysis focused 
solely on the people in charge perspective; and one analysis that gathered both the grannies’ and people in 
charge’s perspective. This divison was made in order to better understand the different core variables 
involved in each analysis, to build an overarching discussion about the points made and valued by each 
group and how these could be compared and interrelated. This coding stage also included the color-coding 
scheme used in axial coding. In the grannies’ selective coding analysis, the overarching themes and 
categories chosen were the following: their view about the Grandmas; how do they feel at the Grandmas; 
their view about the people in charge; comparing the previous and current Grandmas’ space; their 
experience at the Grandmas; the reasons why some grannies feel like things are going wrong at the 
Grandmas; what the grannies would like to change at the Grandmas. The selective coding that included just 
the people in charge embarks on the following overarching themes and categories: the Grandmas business 
model; the person in charge’s view about the grannies; the person in charge’s view about the Grandmas; 
the Grandmas’ limitations and barriers; and the future plans for the Grandmas. Lastly, the selective coding 
that included both the grannies’ and the people in charge’s perspective was organized by agreeing and 
disagreeing points among the two groups involved. As well as the project’s objectives versus the results it 
actually got from trying to implement those objectives. The themes discussed in this last analysis were then: 
the views about the Grandmas’ new space; the views about the Grandmas; and what are the Grandmas’ 
organizational and social limitations and barriers. The coding scheme for the selective coding stage can be 
found in the Appendix D, E and F. 
 

 3.4. Ethical considerations 
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The following practical steps were taken to satisfy the requirements related to the use of information and 
consent. The people responsible at this organization were firstly contacted via e-mail, and then visited at 
their place of work in order to thoroughly explain the initial plan for this research, namely how the interview 
process would be conducted and its estimated length. In addition, I also shared information about the study’s 
purpose and implementation and asked for the permission to use the organization as basis for this thesis 
and as a comparative sample for the results and conclusions taken from this study. I asked, as well as, for 
the permission to search and talk with possible participants in order to understand their willingness to 
participate. I have explained to all the participants in this study that their participation would be anonymous, 
voluntary and that they could choose to drop out of the study or not respond whenever they wanted without 
explanation. The interviewees were assured confidentiality and the interviews were only conducted 
according to the interviewees consent. 
 
Those who gave me their permission for being interviewed were then asked permission for being recorded 
so that the interviews could be later transcribed. It was also shared with the participants, both by me before 
starting the interview and by the people in charge days before the conduction of the interviews, how the 
information provided would be used after the interviews and the purpose and implementation of this study. 
They were also given the opportunity to ask questions concerning the interview and about the theme of the 
study before starting the actual interview. All the information gathered through the interview guide, notes, 
recordings, transcriptions and analyzed material were safely kept in a folder that was unavailable for 
unauthorized access. Thus, any data that could reveal the participants’ identity, such as their name, age and 
location was replaced with fictitious substitutes during evaluation and interpretation of the collected data 
and in the delivery of the research’s results. In this way, the data collected was not used anywhere else 
rather than just to fulfill the scope of this study. Lastly, after the study being conducted and with the 
completion of this master thesis, the collected data will then be safely archived. 

4. Results 
 
The Results section is divided according to the three stages of coding applied to this study, following the 
Grounded Theory’s coding process. In these stages, the data analysis was organized in separate sections, 
given the two groups studied, in terms of the grannies’ perspectives about the project, the people in charge’s 
perspectives about the project, and after these analysis, it was then combined both grannies’ and people in 
charge’s perspective about the project as a whole. In fact, this resulted in 3 separate analysis built during 
the third stage of coding, selective coding, where 3 core variables were identified in order to build the theory 
involved. Thus, it will be through the analysis of those core variables and their respective subcategories 
included in the selective coding that the Results section will be guided since it engulfs the main points 
mentioned in the other coding stages. In this way, in the selective coding phase that just considered the 
grannies views and responses, it was identified has the core variable the grannies’ perspective about the 
project as a whole and its overall evolvement, which englobes 7 subcategories. Afterwards, when looking 
to the selective coding process through the people in charge’s lens, the core variable used was the social, 
financial and organizational management of the Grandmas, which integrates 5 subcategories. Lastly, when 
dealing with the selective coding that involved both the grannies and the people in charge, it resulted in the 
core variable of what has been going well and less well with the social and organizational management of 
the Grandmas, which is composed by 3 subcategories.  
 
Bearing this in mind, 14 interviews were conducted in this study, were 13 were done on-site, at the 
Grandmas Came to Work space that is located at Lisbon’s city center, and 1 interview was conducted via 
telephone. The interview respondents consisted in 13 women and 1 man (n=14), with an age range was 
between 58 – 84 years of age, excluding the person in charge’s age. In addition, all participants lived in 
Lisbon, except for one that lived in a surrounding district, and the majority of the grannies mentioned being 
a part of the Grandmas Came to Work for, at least, a year, except for one of them whose first day at the 
project coincided with the day of her interview. The mean time of the grannies at the project was of 
approximately 3 years (Table 1). 
 
 Women Men Total 
Number of respondents 
 

13 1 14 
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Mean age (years) 
 

70,9 - 70,9 

Number of people living in 
Lisbon 
 

12 1 13 

Number of people living 
outside of Lisbon 
 
Mean time of the grannies at 
the project (years) 

1 
 
 

2,8 

0 
 
 

- 

1 
 
 

2,8 

Table 1. Demographic data of the respondents 

  
 4.1. The grannies’ perspectives about the project as a whole and 
its overall evolvement 

 
In the selective coding process based on the grannies, the grannies’ perspective about the project as a whole 
and its overall evolvement was identified as the core variable since it was something all grannies mentioned 
during their interviews and shared different views about the subject. The Grandmas Came to Work was 
interpreted in different ways by the grannies, where some shared, valued and were concerned with the same 
aspects within the project, yet others showed to have opposite views about those same aspects discussed 
during the interviews. This was considered to be an important topic to be included in this study since it 
allowed to get a better sense about the Grandmas’ dynamics, the overall social reality of the project and the 
evolvement of the project through the grannies’ eyes. 
 
 4.1.1. The grannies view about the Grandmas  

 
This overarching category reveals the importance of the project to each granny and the role they feel like 
the Grandmas represents to the Portuguese society, as well as what the grannies considered to be both its 
positive and negative features. The grannies’ perception of the Grandmas had to do with it being an unique 
project that made a significant difference in people’s lives, were the type of active ageing implemented in 
its base was good and touched all generations. For them, the Grandmas is characterized as an open space 
that everyone can have access to and where people can gather both with people from the same or from a 
different age bracket and learn from each other. In this way, most grannies hoped to remain at the Grandmas 
since they felt like it brought aspects they were missing in their lives, like being occupied, motivated to get 
out of the house, promoting socialization and a feeling of utility and helpfulness to their lives. In general 
terms, the grannies seemed to focus on what made the Grandmas a meaningful project and how the project 
was working at the moment. In fact, many mentioned the relevance of the project in terms of changing 
society’s attitude about people remaining active regardless of their age, about ageing, and its role to raise 
awareness concerning the embedded value held by the old and retired. 
 
“(…) I think that it represents a call for attention to the grandmas and older people in general who still have 
a lot to give, that can stay active and who can be helpful for society.” (A - woman, 64 years-old) 
 
“This valorization for people who are older was fantastic, them (the people in charge) believing in us, even 
with everything being currently the way it is, but they are still able to make the grannies to count. To count 
as human beings, as people… For us to instill this within the general community and to show that we still 
have an enormous potential.” (B - woman, 58 years-old) 
 
Most grannies also experienced the project as something that contributed for narrowing the generation gap 
due to the several activities organized by the Grandmas, such as: its workshops, where the grannies have 
the opportunity to socialize with people from different ages and backgrounds, to teach them how to do 
embroidery in photos, resulting in them learning from each other by mutually sharing their knowledge, 
skills and life experiences; participating in local and international events, where they get the chance to 
promote the organization, as well as to meet new people and learn new things, like their participation in the 
Dutch Design Week in 2018, that many grannies referred to during their interviews. These experiences 
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provided by the project contributed not only for the grannies’ well-being, but also to illustrate the amount 
of activities fostered by the Grandmas and its ability to keep the Portuguese traditional handicraft customs 
alive by passing this knowledge from generation to generation. 
 
“(…) this active aging is really good, it is very good for everyone, it’s good for younger people because 
there is a connection between generations that I think it was being lost a little, and that this project and 
others like it can help bring the generations closer, which would be very useful for everyone and good 
because we learn from each other. We learn from our elders and we also learn from our youngest, so this is 
a generational clash in a good way, so we need to help each other. Ones with the knowledge they already 
have because they have already been there, others in learning because when it gets their turn, they will also 
teach others, and that’s how things move forward, isn’t it?” (A - woman, 64 years-old) 
 
“And also teaching handicrafts, you see that we are losing those traditions and working with the Grandmas 
brings that back, by doing it the right way.” (B - woman, 58 years-old) 
 
Through the grannies’ view, the participation in these events and different activities not only reinforced 
their image as different grannies, in the sense of being open to new challenges, remaining active and 
passionate about what they are doing and living their lives to the fullest, as well as embedded them with a 
sense of  respect by the project being praised and recognized all around the world. Furthermore, this feeling 
of respect is also adjacent to their notion of the Grandmas having a considerable demand for their work by 
the media, companies and other organizations that want to include the Grandmas’ image on their campaigns. 
However, some of the grannies expressed their desire for the Grandmas to contribute more for social causes, 
as it was done at its previous space, a place where they also felt like there was no creative “hierarchies” and 
that, even though it being a smalle, it had more space for them to express themselves creatively. 
 
“The respect we have, we are seen more as a group alternative and a different kind of grandmas. We even 
walked on a runway last year (…)” (B - woman, 58 years-old) 
 
“ I told to one of the people in charge that maybe it was the time to bet more, if this has a social character, 
on the community, etc., so we should also do things that are not just to be shown on tv and things like that.” 
(C - woman, 64 years-old) 
 
Following their transition to the new location, the grannies started interpreting their presence and work for 
the Grandmas almost as if it was a job or an obligation. The meaning of obligation in this case is divided, 
on the one hand, with a positive connotation since they feel like it obliges them to get out of their homes. 
But, on the other hand, with a negative connotation for them to hold the belief that their contribution is 
crucial for the continual survival and sustainability of the project and to assume a considerable amount of 
responsibility for keeping the project afloat. Yet, the grannies disagree in terms of their overall contribution 
for the Grandmas, where some feel like not all the grannies contribute the same amount for the project and 
where others think that everyone contributes for the Grandmas in the same way, even if by playing different 
roles given the heterogeneity between grannies. 
 
“Like “oh, I have got to do this”, and I do it, even if I don’t go to the Grandmas, I look at it as if it was an 
obligation. An obligation that I can bring home, I do it and then I hand it over, you see?” (D - woman, 72 
years-old) 
 
“Because, for example, now I wake up, I come here, and it is like I’m going to work, to go for a job. I bring 
my lunch, and then I head to my “job.” (E - woman, 84 years-old) 
 
“(…) but… there are some grannies who are very high up the scale, other who are very low, others don’t 
call, you know, there’s always one that… some work more, others work less…” (B - woman, 58 years-old) 
 
“I have also contributed to promote the project, in fact, we have all contributed in one way or another.” (C 
- woman, 64 years-old) 
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Overall, most of the grannies felt like the project has evolved throughout the years due to several reasons: 
for currently being located at a bigger space, which allows to aggregate more and new grannies and to 
perform more activities; diversifying the type of projects conducted at the Grandmas; participating and 
representing the Grandmas in local and international events, conferences and seminars; going to 
exhibitions, excursions and trips. Nevertheless, the grannies have noticed that the project has slowed down 
with its participation in different indoor and outdoor activities and involvement in different projects, in part, 
because of the transition to the new space, as well as due to the maternity leave of one of the people in 
charge, making the Grandmas’ management slightly overwhelming for the other person in charge. 
 
“(…) for now, it evolved to a bigger space, which is the first thing. Then, I think it evolved in terms of 
having an increasing amount of people, maybe it has also diversified the things done here, product wise in 
this case. And then there are some parallel things that are not directly linked with the products or with the 
sales of this and that.” (C - woman, 64 years-old) 
 
“It has evolved in terms of work, things to do, we even went to Madrid because we won a prize, and after 
that we went to Amsterdam… we had more things to do, things were more active before.” (B - woman, 58 
years-old) 
 
“Now things have been quitter around here because one person from the people in charge has been on 
maternity leave and all of that, and just one person can’t do everything, it’s very hard. But I think it has 
evolved, I think so.” (F - woman, 65 years-old) 

 
 4.1.2. How the grannies feel at the Grandmas 

 
In this category, the grannies portrayed to have several disagreeing opinions on topics like the amount of 
creative support and freedom they get at the Grandmas, the type of recognition they receive by the members 
of the project, their overall evolvement done at the Grandmas and their perception of whom they can count 
on. But firstly, the entirety of the grannies’ group felt proud and good for being part of the Grandmas mainly 
since: it has helped them feeling active by participating at the several activities organized by the Grandmas 
and gave them the tools for moving forward and changing their lives for the better. Thus, being a part of it 
obliges them to do things, to have a routine, makes them feel at ease, helps their brain functioning and 
makes them feel useful. In sum, many of them expressed that the Grandmas meant everything to them and 
that they still believed in its concept as a whole. 
 
“Being a part of the Grandmas gives me credibility, as a human being, it allows me to have a certain routine 
and to know that we have things to hold on to. The Grandmas is… with all my heart, everything that’s a 
part of it is important, it fills my 24 hours of the day, you know?” (B - woman, 58 years-old) 
 
“I came here (to the Grandmas) during a very low stage of my life and it was good. There are always things 
for us to learn, from the technique to learning a lot from each other. We know some things, but we are often 
learning from each other, it’s how it is. So, I think it was very good and I really like being here and when 
people ask me for help or if I can help, I really like helping if I can, and since I have also to move on with 
my life I do that as well.” (F - woman, 65 years-old) 
 
“I still come here because I believe in this…” (B - woman, 58 years-old) 
 
However, many of the grannies showed feeling creatively restrained at the project due to generally having 
to follow creative guidelines that are previously agreed between the people in charge and the project’s 
respective clients. In this way, this point constrains them in being true to themselves, which then leads some 
to think that their ideas are not supported nor putted into practice because there is no available space for 
that when following the structure of a specific contract or because of too many people being a part of the 
project, being it unfair for some to share their ideas and others not. As a result, some feel like their work 
isn’t valued nor compensated, and others just feel like they are not there to be compensated but for helping 
with what it’s needed. This never-ending spiral then conducts the grannies to a crossroad were some feel 
like their contribution for the project is recognized by both the grannies and people in charge, but others 
feel unsure about their contribution being recognized or even feel like there are not recognized at all. 
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“No, I am not always myself here. I would like to be more creative here, to share my ideas, although I 
participate in some projects where I’m able to give some suggestions, my ideas do not always go forward, 
so, anyway, I try to participate as much as I can, I try to give my opinion still and I sometimes saw that they 
have followed my idea, which also means that people are receptive to ours ideas. The fact that sometimes 
they cannot be put into practice, perhaps because they are not discussed in a group because we are also too 
many grandmas with naturally different ideas and there must be a voice of command, there cannot be 
several exceptions, otherwise it would be a chaos and no one would be able to get their bearings without a 
commanding voice.” (A - woman, 64 years-old) 
 
As a compensation mechanism used by some of the grannies who have perceived a lack of creative freedom 
and space to share ideas and who felt unheard at the Grandmas, they have expressed their desire or to be a 
part of other organizations to do different activities, as in the Parish Council. In fact, many grannies referred 
to participating actively at their Parish Councils since they were already a part of it before they joined the 
Grandmas or simply because they thought that being a part of the Grandmas doesn’t detain them to do or 
be a part of something else. 
 
“I do some work at my Parish Council, like making tiny boots, blankets, among other things for babies, and 
these in terms of a more serious kind of work.” (D - woman, 72 years-old) 
 
“I’m also having some English classes (…) organized by my Parish Council. And also taking some painting 
classes, on Wednesdays also at the parish council and it has also been harder for me to attend those. And 
that was already for me to distance myself from here, but they have a schedule that for me...” (B - woman, 
58 years-old) 
 
“I’m also going to the social store in my neighborhood, which is a part of my Parish Council, and we do 
some projects there as well, and it’s about more or less the same things that we do here. I was even there 
this morning doing some ceramics, I do ceramics and paint on canvas.” (G - woman, 83 years-old) 
 
The majority of the grannies eventually compared the way they were feeling before at the previous space 
with what they were feeling at the moment at the Grandmas’ new location, depicting to miss what they 
were feeling before the move. At the previous space, some grannies sensed that they were working as a 
team, whereas with the transition to the new location, some showed being confused with whom to count 
on, even though others felt like they could count on everyone for anything. This move also made some of 
them to feel unsure about their comprehensive evolvement at the project, while others felt like they have 
stopped evolving since the general activities at the Grandmas slowed down. Whereas a few felt like they 
were ever-evolving just by being a part of it. 
 
“It's the Grandmas Came to Work, it's not the Grandmas Came to Travel or the Grandmas Came to Rest, I 
wanted them to make that name more worthwhile. I miss what I felt at the beginning...” (B - woman, 58 
years-old) 
 
“I’m sure that if we need something we can always come here, we might also get some help in anything we 
need, even if it’s just a chat, that’s very beneficial, that’s already good.” (H - woman, 78 years-old) 
 
“Everything stopped. The amount of people that were looking for us for this and that ... and the 
grandmothers also got tired of doing this for free, they did a lot of things and they didn’t see the money, 
and then...” (B - woman, 58 years-old) 
 
“I haven’t really evolved here… I have done a few things that took me outside of my comfort zone, maybe 
that’s more it.” (C - woman, 64 years-old) 
 
“Yes, I think we always evolve a little bit, don’t we? From the talks we have, by talking about our problems 
and learning from each other puts things in perspective, we try to see things for what they really are, the 
fact of being here allows us to see that our problems, that often compared to other people's, are smaller or 
bigger or have greater or lesser importance.” (A - woman, 64 years-old) 
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 4.1.3. The grannies view about the people in charge 

 
In general terms, the whole grannies’ group expressed a considerable amount of affection for the people in 
charge. However, their opinions were divided in terms of their leadership and how they have been managing 
the Grandmas since it has moved spaces. Most grannies summed their existent issues with the people in 
charge to lack of open communication between the two parties and aimed for it to exist. In fact, something 
they considered to contribute for this lack of open communication had to do with both of the people in 
charge not being very present and available. As a result, this made a few of the grannies to feel doubtful 
about their relationship with the people in charge. 
 
“And, therefore, I’m hoping for them (people in charge) to request our opinion about this or about that, the 
time it takes to do something or the way to do this or that, and that being a result of them being more present, 
because there would be more trust and since they have the key-roles at the organization.” (A - woman, 64 
years-old) 
 
In terms of the people in charge’s managerial conduct at the Grandmas, their views are also divided between 
the ones who perceived their leadership skills to be good and the ones who considered that they are failing 
in this regard. This happens because the majority of the grannies think that, sometimes, they don’t make 
the right decisions. In fact, this showed to have some negative repercussions like assuming that the people 
in charge are more preoccupied with the financial aspects of the project, instead of the human side of it 
while not prioritizing the grannies and not paying attention to the work they do at the Grandmas. It also 
resulted in concluding that they are not included in the decision-making process of the project, which was 
a detail that bothered many grannies. 
 
“I think they have got a bit overwhelmed with the project’s growth, but they have been neglecting the 
human side of it all for the sake of the financial one.” (B- woman, 58 years-old) 
 
“I think in certain aspects it wouldn’t be a bad thing for them to hear us first, I would say.” (C - woman, 64 
years-old) 
 
Besides this, the grannies remain unsure about their relationship with the people in charge essentially 
because they feel like they are lacking transparency in what concerns how they use the money earned from 
the projects the Grandmas participate in. In fact, a few grannies admitted that they still didn’t quite get how 
things work, management and work wise, at the Grandmas. In addition, since their work has slowed down 
at the project, they feel like the people in charge are afraid of taking risks, especially in what concerns being 
a part of new projects and accepting new challenges. 
 
“I was saying a little while ago, that there’s no transparency, and I said “they can even not tell us everything, 
but at least they could tell us that we have gained this and spent this”, because of course they have to pay 
for materials and for water, electricity and all of that, which also isn’t cheap. But, anyway, it would be good 
for them to compensate the grandmas in some way for the projects they get involved in.” (I - woman, 74 
years-old) 
 
“The project itself, there are some things that I still don't understand very well, maybe also because I still 
don't ask many questions…” (A - woman, 64 years-old) 
 
“Ah, and something I always wanted from the beginning… I'm here on the sewing machine and you are 
going to film it and we will put it on YouTube. "Look, today I’m going to teach you how to make a bag 
using..." and you are going to film it and you are going to edit it all, and you are going to nail it and post it 
online. However, people here are afraid of taking risks…” (B - woman, 58 years-old) 
 
 4.1.4. Comparing the previous and current Grandmas’ space 

 



30 
 

Concerning this theme, there was a general consensus among the grannies related to their view about the 
new space and the constant inevitability of when referring to it to compare it with the previous space. This 
comparison mainly consisted in highlighting what they considered being the best traits of the Grandmas’ 
previous location with what they found limiting about the new space. On a first note, the previous location 
of the Grandmas’ space was characterized as more convenient, since it was located in Lisbon’s downtown 
and a great number of grannies lived around that area, and to most it also implied that they could walk there, 
resulting in them being more often physically present at the project’s space. 
 
“Before, I would come more frequently, but now I have been coming less times, I haven’t been coming that 
often because it’s a bit far for me.” (F - woman, 65 years-old) 
 
“I told them that I could only be here one time per week, and I can bring some of the things to do at home 
instead of spending my nights doings… I can be doing other things, like embroidery or make other things 
they need. (…) But when we did the stars for Christmas, I did a lot of them back home. There are some 
things I’m able to do back home, like the pillows, which I have also done a few at home, so there’s things 
we can bring and do at home and then we bring them done to the Grandmas, it just depends on the project.” 
(J - woman, 65 years-old) 
 
When describing the Grandmas’ new space, most grannies specifically focused on its negative points, apart 
from the space being bigger than its previous one, which was considered as a plus. Firstly, the space’s new 
location was troublesome since there’s limited transportation in this area, having only one bus stop that is 
frequently an hour delayed. Secondly, because some grannies at the project already have some mobility 
issues, resulting in some of them quitting the project and on others substantially decreasing their attendance. 
In fact, as a result, many grannies recognized that most part of their contributions to the project are currently 
being done from home due to mobility limitations and time management. 
 
“(..) with the transition to this new location, the time that was lost… To come here I need to take 3 kinds 
of transportation, I left my place at 2pm and I arrived here at the time you’ve seen (around 3:15pm) … So, 
it’s not easy to get out of the house in a hurry and then wait like 30min at the bus stop and then getting in 
on another bus, this also adds some weight to the whole thing… It’s not about us having the public transport 
pass or not, because I already had it, it’s more related with the time taken in all of this.” 
“I really liked when the space was in Santos. Because I went there in the morning, I went in the afternoon 
and then I worked on the slate, I really liked it. And I also like to be here, but it is further away, there is no 
metro, the 706 bus is a problem, the 28 tram is not a problem, in the metro we need to be more careful, isn't 
it?” (D - woman, 72 years-old) 
 
When reflecting about the Grandmas’ new space, some of the grannies expressed feeling bad for not 
attending the Grandmas as often as they used to or as they would like, yet this new location decreased their 
willingness to be physically there due to the limited transportation available and for it to require an 
increasingly efficient time management from their part. In addition, some of them weren’t able to stop 
themselves from expressing how concerned and unsure they were feeling about the Grandmas’ future given 
their perception of its dynamics slowing down, however everyone portrayed being hopeful about the 
Grandmas’ future. 
 
“I’m with a lot of thoughts (confused and heavy) … Sometimes is like this, it worries me a bit because I’m 
a person who likes to feel good, and I like even more that the people around me are feeling better than I 
do.” (D - woman, 72 years-old) 
 
“And in terms of the Grandmas’ future, it’s a question mark for me, now I'm here... oh, how sad that is! But 
I have hope that someone will come here and make a difference (…)” (B - woman, 58 years-old) 
 
In addition to the new space’s location, the grannies also tended to compare both the physical and social 
conditions of each Grandmas’ space. On the one hand, they acknowledged that the new space was more 
spacious, being better in that sense when compared to the other space. But, on the other hand, besides of 
the previous location being smaller, they felt like the it had considerably greater social and physical 
conditions. In part, this was due to the previous space being located in a touristic area of Lisbon which, 
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consequently, resulted in it having what it felt like more movement, life and being more welcoming since 
there were several tourists getting in the space every day and being fascinated with the project as a whole. 
 
“That’s it, because when the shop was still in its previous location, I went there more often, I liked it a lot 
more in the other shop, we had more… we interacted a lot more, there was a lot more movement. I think 
here we have less of that, but also because I have been here a lot less, because: 2 hours that I spend, for 
example, just to get here, I would spend that at the Grandmas because I would take 5 to 10 minute getting 
there, do you see?” (F - woman, 65 years-old) 
 
“We are in a new facility now, although it’s less pleasant because there are not so many people passing by 
as in the other location at Poço dos Negros, which was very interesting but given the size of it and for 
accommodating so many grandmothers it became small.” (A - woman, 64 years-old) 
 
“Yeah, and we had fun, people came in and out, and they loved it and they wanted to take pictures and the 
grandmothers loved it.” (B - woman, 58 years-old) 
 
“(…) down there (at the back of the new space) it was freezing and there is also humidity there, even mold 
with more less this height (accompanied with a hand gesture to show the height of the mold) in some 
objects.” (E - woman, 84 years-old) 
 
Altogether, the grannies felt happier at the Grandmas’ previous space not only for the reasons mentioned 
before, but also because they acknowledged feeling more challenged in what concerned the type of projects 
they would embark in and on the quantity of activities they would participate in. Overall, the old location 
is also associated with previous and more interesting projects, since the grannies would participate in more 
projects that didn’t depend on terms settled by specific partnerships, as well as with a cozier and more 
fulfilling social dynamic. 
 
“Before I was here especially because of the grannies and for feeling that this was everything for them, they 
had nowhere to go, and it was a lot of fun in the other space because everything was very small, and we 
fought about it. But at the same time, one would bring a cookie and share that little piece of the cookie with 
everyone.” (B - woman, 58 years-old) 
 
“(…) it was nice that when we would leave the other space, someone would always say “ah, let's have a 
beer here, ah, let's have a beer there; let's go for a walk on the street, go to Augusta street window shopping”. 
We would leave the Grandmas together, over and over and over, to eat a cake, have a coffee and to go 
window shopping, and sometimes I would even stay there until later to drink some wine. And I think that 
created a lot more unity…” (B - woman, 58 years-old) 

 
 4.1.5. The grannies experience at the Grandmas 

 
As many of the other themes displayed until now, the overall experience of the grannies at the Grandmas 
was balanced between a few positive and negative points. In general terms, the whole grannies’ group 
portrayed having a good experience at the Grandmas, for the way it made them feel, for the way they were 
treated and for what it brought to their lives. For example, many grannies acknowledged that being at the 
Grandmas strengthened their social lives by promoting socialization among the people at the project’s 
space, meeting new people and creating new friendships. As a consequence, this has also helped them feel 
like they have started being recognized for their contribution to society. 
 
“(…) it's amazing how such a little thing small germinated inside me just by being here, it planted in me a 
little seed and then it grew as tree, it is tremendous. And then, it also brought a huge amount of joy, I made 
many friendships here, the world opened up completely, it was incredible.” (B - woman, 58 years-old) 
 
“Yes, it gives me immense pleasure to be here, it does. It does because they have also given us very good 
things, we can’t say that they haven’t, even when saying “oh, they gave me a trip”, no. It gives us the 
opportunity to get in contact with people we have met and that we, sometimes, stay friends for life, as 
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people usually say. Because from that trip we did to the Netherlands, we have still kept in touch ever since.” 
(D - woman, 72 years-old) 
 
“(…) for me the strongest point of this project is to meet more people, because people here are very different 
from each other, we are all the same, but all different, right?” (I - woman, 74 years-old) 
 
In fact, most of the reasons they named for being a part of the Grandmas and liking to be there had to do 
with them feeling like they were treated as people and appropriately to their age, and not as if they were 
limited, ill or a child. In addition, most grannies viewed the Grandmas’ project as something that is full of 
possibilities and opportunities for them, especially before the move, due to the several activities they have 
done before, such as: being a part of different projects and doing several types of handicrafts; participating 
in events, seminars and conferences; going on trips; participating in films and advertising campaigns; 
among others. Thus, leading them to believe that they always have something to do and that by being there, 
and as a result of their work, they are able not only to contribute for themselves, but for others as well. 
Overall, they are thriving in this sense at the Grandmas because it keeps them occupied, feeling useful, 
helpful and to participate in activities that otherwise they wouldn’t be able to partake. 
 
“It’s a project that I like and that I think it’s useful because there is little offer of these kind of things for 
older people. Little offer of something that’s structured and cohesive… because without that, how would 
things be? Just leaving the elderly playing with things that are not appropriate for their age… it doesn’t 
make any sense, with those entertainers that just makes us want to vomit. But here (at the Grandmas) it has 
nothing to do with that, we’re treated as people because we have already reached a certain age.” (J - woman, 
65 years-old) 
 
“I think this project here took a lot of people out of their home, it took a lot of people out of sadness, it took 
a lot of people out of depression.” (B - woman, 58 years-old) 
 
“So, I can say from my heart that this was the coolest, most incredible thing that happened in my life, after 
having my children. I came here, to Portugal, to stay a month and a half, and the Grandmas really opened 
the doors so wide that I got to know another world and I ended up staying right here, it was because of the 
Grandmas. And that is why I say so, during those first 2 years, it is still a joy, but it was constant joy. The 
challenges were expected, we did 1000 things (…)” (B - woman, 58 years-old) 
 
“(…) we have already done some trips together, we have already done some events and activities together 
and, well, it wasn’t with all the grandmas, naturally, because we cannot all go, but when I went, I liked it.” 
(A - woman, 64 years-old) 
 
The opportunities displayed by the project have allowed the grannies to share their knowledge, not just with 
each other, but also with other people outside of the projects, mainly through the organization of workshops 
at the Grandmas’ space, which has also favored their intergenerational connections. For these reasons, many 
grannies highlighted how being a part of the Grandmas was one of the best things that had ever happened 
to them. 
 
“All of this gives us a certain dynamic, occupies our mind, takes up our time, we share things with others 
when we do things like the workshops, where we are sharing our knowledge with younger people or not, 
they may be people our age, but we are transmitting our knowledge which is very pleasant because we 
socialize with people... with all the people in society who want to come here, which I think is very good.” 
(A - woman, 64 years-old) 
 
Yet, their experience at the project started being negatively affected with the move to the new space. Firstly, 
by recognizing that fewer and fewer people have been working and going to the Grandmas’ space to work 
given their availability, willingness and interest in certain projects. As a result, some of them perceive that, 
currently, most grannies make their main contribution to the project from home. And secondly, a few of 
them showed, sometimes, feeling sad and uncomfortable at the Grandmas since the mix between the 
grannies’ heterogeneity plus some interpreting the work they do at the project as a competition has resulted 
in disagreements between the grannies. This has also been aggravated by some grannies feeling like they 
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are not entitled to share their ideas because of the lack of opportunities to do so; due to the amount of people 
at the Grandmas, making it unfair for some not to share or see their ideas being implemented; or simply 
because they feel like the people in charge are the ones capable of doing so. 
 
“So, I come here when I can, when I want to and, sometimes, even when I’m interested in something that 
they are doing at that moment.” (C - woman, 64 years-old) 
 
“Sometimes we go more often, or we go more times when we are asked or asked to go, and we go, other 
times we do it at home, for example, I also have the habit of embroidering at home for the Grandmas and 
that's it. It is according to the time and according to the disposition, and we do the work, and I think that 
we are part of something, not with that desire that we would have, but with the one that is possible.” (A - 
woman, 64 years-old) 
 
“Yes, and that makes me kind of sad because we are all here with the purpose to collaborate altogether and 
not to win a prize, I’m not here to win a prize. I’m here to collaborate, to help, to participate, because it’s 
good for my head, it’s good for them, for me morally speaking.” (D - woman, 72 years-old) 
 
“(…) I would like to participate more with ideas, with opinions, because we aren’t always able to express 
ourselves or… How I can say this? It is not that we are forbidden to express ourselves, but generally the 
projects are already more or less (previously defined) ... What are we going to do, what are we not going to 
do, at best they vary some things, but I would like there to be a greater participation of Grandmas with 
ideas, projects... I don't know if this is reasonable, because we have, in fact, two people who guide us, who 
adapt our works and colors and according to the current fashion, right?” (A - woman, 64 years-old) 

 
 4.1.6. The reasons why some grannies think some things are going wrong 
at the Grandmas 

 
This subcategory ended up being a reflection of the other subcategories included in this core variable, were 
the grannies had very present how moving to the new location changed the relationships between the 
grannies and between them and the people in charge, as well as made a few feel like they had lost their 
spark for the project due to its dynamic been going through some changes. For starters, many think that 
moving to the new location might not have been the right decision for the project at that stage, especially 
because it resulted in the grannies being more absent from the project and just going there when needed or 
asked to. 
 
“Nothing has change in a year… the grannies come here when they have something to do but leave here 
fighting with each other. I’m not sure if this is the right space for the project, the other one was very small 
or maybe we should have stayed in the other space and looked for other things, I think that should have 
given it more thought.” (B - woman, 58 years-old) 
 
The grannies’ view of why things are going in the wrong direction at the Grandmas is also considerably 
entrenched in some of them feeling like they were put aside and for the changes noticed in their relationship 
with other grannies and the people in charge, since they were more united, worked more as a group and 
socialize more with each other at the previous space. In addition, some of them feel like the project hasn’t 
evolved nor changed since they moved spaces since it slowed down with its activities. This aligned with 
the grannies feeling like they always had to follow specific creative guidelines resulted in the project 
becoming less stimulating due to not fostering a development dynamic. 
 
“A bit sad with a little bit of everything in general. It was my relationship with the people in charge, the 
grandmothers, there was nothing new, it went too far, I have been feeling that I’m being putted a little aside 
and it has to do with that, it exists, it is something that is real.” (B - woman, 58 years-old) 
 
“(…) we had more things to do, things were more active. More active for us and more active for the people 
in charge, so we had more things for all of us to do, it was like we were all using the same hand, and... Less 
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than 1 year ago, I think it went down, I would say, on a scale from 0 to 10, I think it was 8, 7, 6 ... You 
know? So, kind of stopping being stimulating.” (B - woman, 58 years-old) 
 
Besides the grannies feeling creatively restrained, they considered to feel happier with the overall 
environment and with the activities and projects held at the previous space. With the move, some grannies 
acknowledged that they felt uncomfortable at the Grandmas due to a few grannies started gossiping, fighting 
and as if they were in popularity contest. This led some to conclude that a few grannies are currently 
expressing this behavior because they are lacking affection, comprehension, tact and more challenges. 
Fundamentally, the majority of them felt like something was missing at the Grandmas. 
 
“It was so much fun back at the other space, but not here. Here is like “where are you going out at night?”; 
“ah, not today, I have to catch two different metros”; “are you going this way?”; “no, today I’m going this 
way”. At the other location, we would arrive home very late, and we would get out of there and get home 
a lot happier… And now, this has an interrogation point, at least for me, I don’t know how things will turn 
out. I’m not happy with the way it currently is, I think working far from home is not the problem, it’s rather 
for it to make me willing to come here and do it.” (B - woman, 58 years-old) 
 
“And people even say that this wedding with the project’s new space died from hunger, but no, because a 
project like this is like a flower, you have to water it every day so that the flower survives, but something’s 
missing here. I think the flower is dying from thirst and we need to give more water, light, “comprehension 
water”, more tact, more kisses, more challenges.” (B - woman, 58 years-old) 
 
“I think people here should be united, everyone united, because we are all grandmas, from every age, and 
that there shouldn’t be gossiping of this or gossiping of that.” (E - woman, 84 years-old) 
 
 4.1.7. What the grannies would like to change at the Grandmas 

 
Even though most grannies pointed out some of the aspects they thought were not working well at the 
Grandmas, a few of them have also expressed the changes they wished to see implemented at the project 
and suggested ways for how these negative aspects could be overcome. Above all, most of them agreed that 
the current social issues faced at the Grandmas should and could be solved with open communication 
between everyone, including both the grannies and the people in charge. In this way, this would help the 
grannies feeling more united and as a team, for the people in charge to be more open to hear the grannies’ 
opinions, to let them participate with their ideas and taking them into consideration during the project’s 
decision-making process. Thus, strengthening their willingness to remain at the project since this would 
provide them with more creative incentives. 
 
“We should talk, tell each other how we feel and say: “Look, it is this way or the other; look, I don’t like 
this or that”, to be honest with each other.” (E - woman, 84 years-old) 
 
“I think that being part of the Grandmas if things continue like this… if we have open communication 
between everyone and if we all talk, I think that will be very good!” (A - woman, 64 years-old) 
 
“And I think that, sometimes, if they accepted certain opinions that we give, since we are older, that that 
wouldn’t be such a bad idea.” (G - woman, 83 years-old) 
 
Organizationally, the grannies aimed to do more diversified projects, and some even showed their 
willingness for them to be a part of projects more focused on social causes in order to make them feel more 
connected to the Grandmas and to feel more challenged. Furthermore, others wished that the project 
regained the liveliness it had before by the people in charge organizing more activities and trips, which 
some considered that would represent some form of validation, recognition and compensation for their 
work. One of the grannies even suggested that the people in charge should be more open to create new 
partnerships with companies or organizations as a way to extend this form of compensation to new 
experiences for the grannies. 
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“But there will also be grandmas with other wishes, I don't know, we could participate more in campaigns, 
donations. I think we can give a little more, but that’s my opinion.” (A - woman, 64 years-old) 
 
“Having rules and making everything worthwhile, doing sales and sales online, working on YouTube, that’s 
what I would want, if I could change something here, I would change all of that.” (B - woman, 58 years-
old) 
 
“(…) the people in charge should say “You will be the responsible, here is the Grandma's name, so go to 
this cinema and say “look, I'm part of the Grandmas and I want to see when can the grannies come to the 
cinema for free and we promote your cinema”, or “ go to that restaurant with a group of grannies, and once 
in every 15 days the grannies could come and eat here, and we would promote the restaurant in exchange?”.” 
(B - woman, 58 years-old) 
 
Lastly, a granny expressed her willingness for the people in charge to hire someone who could help them 
manage the project, socially and financially speaking. This would work as a way to solve her concern for 
them being overwhelmed with the management of the project lately, given its continuous growth throughout 
the years. 
 
“I think that now they should hire an additional person to administer, I don't know, if it would be to 
administer or if it would be to take care of the grannies and of these general things. For checking emails, 
see and manage the money we have or another some other person to sell the products, I think it would be 
good.”.” (B - woman, 58 years-old) 
 

 4.2. The social, financial and organizational management of the 
Grandmas 

 
In the selective coding process based solely on the people in charge, the social, financial and organizational 
management of the Grandmas was identified as the core variable because in order to understand how 
socially and economically sustainable the Grandmas Came to Work project is, it is necessary to know what 
business plan it follows and how everything works behind the scenes. In this case, the view that will be 
displayed in this section is based entirely on the perception of one of the people in charge, since the other 
member of the people in charge wasn’t available for an interview. In this way, the next subcategories 
allowed to attain a holistic view about the project. 
 
 4.2.1. The Grandmas business model 
 
This subcategory displays the several social, financial and organizational layers that have allowed for the 
Grandmas’ project to work as a whole, namely characterizing its evolvement since the project started and 
how some aspects of the project had to be adapted according to its continuous growth. Given that in the 
second year of its existence, the project was showing an exponential growth and it couldn’t any longer be 
sustained just from the sales of its products, the people in charge decided to change their mindset from a 
social project to a social business, as a way to try to understand the appropriate channels that would help 
them solidify their business model. This also allowed the project to reach its breakeven last year, in 2019. 
 
“What happened was that, at the end of the second year, we understood that our machine was already too 
heavy for just being sustained by the sales of our products, and by then we started getting a better 
understanding of our project’s mindset, which needed a switch to the following: we convert this into a 
social business and try to understand what are the appropriate channels to helps us solidify our business 
model.” (person in charge) 
 
 In fact, currently the way the people in charge have found to attract new business is by sporadically 
partnering with platforms like TimeOut to promote their project and betting immensely on word-of-mouth 
for both gaining new business and new grannies given that, at the moment, the project finds itself in a phase 
where it’s already well established in the market. In this way, the people in charge feel like this strategy is 



36 
 

enough since people and companies that in general want to collaborate with them just are the ones usually 
reaching out to them. Nevertheless, converting this project into a social business implied the expansion of 
the business itself by: keeping on selling its products; organizing workshops every month; participating in 
events; creating corporate gifts; holding team-building activities for companies; working with private 
clients; participating in advertising and digital marketing campaigns and monetizing the Grandmas’ image. 
 
“So, initially what we did was building a digital marketing and social media strategy and betted on 
promoting the project, including the possibility of recruiting new grannies. Right now, we don’t do that 
anymore, so in a very organic way, we schedule an interview with Time Out, and then 2 or 3 grannies are 
always interested in being a part of it. And then, there’s also this circuit of interest, namely from old people 
that now dominate Facebook (…)” (person in charge) 
 
“We, at the moment, don’t do much in that sense, because initially we did a lot, imagine, we would do 
strategic partnerships with day care centers that were close to the Grandmas location, with parish councils, 
and other vehicles that would allow us to reach this kind of target, but at the moment we don’t do that 
anymore. So, it’s summed to people that come here looking for us in an autonomous way, being them the 
own beneficiary, so in this case a granny, or a family member.” (person in charge) 
 
“And that’s how it was, we started answering company’s briefings when they began to contact us for the 
creation of corporative gifts, and then from the corporative gifts arose the team-building activities, from the 
team-building activities we have started working with private clients, then we private clients we have started 
to diversify our service provision. So, we are starting to believe that in this way, us having this space that 
is starting to be attended by this type of target is then working as a vehicle for the production, capabilities 
and know-how capitalization of each of the grannies.” (person in charge) 
 
The fact that currently 60% of their billings come from their partnerships made this person in charge to feel 
that the project is still extremely financially dependent. As a result, having a new space was interpreted as 
a business opportunity since it allowed to capitalize the new space by renting it for people to use it for 
creative projects, companies or private clients to promote workshops and company meetings. In this way, 
augmenting their range of services, which allows them to work with several different companies, results in 
a snowball effect since it supports the project in creating new business deals with other companies and 
private clients. 
 
“We are increasingly sought after by people who want a space to promote workshops, so we rent the space 
by day for company meetings and agencies. It’s a model that’s easy for us because, since we already have 
the structure, it’s just handing the keys to clients and then they decide what to do with our space. And, in 
fact, this can be a fruitful pathway in the sense of us giving a breath of fresh air in terms of sales.” (person 
in charge) 
 
“The project, in fact, doesn’t have a commercial figure on the streets, since we are still very dependent on 
the companies and organizations that look for us.” (person in charge) 
 
In terms of the grannies who are a part of the project, apart from they getting to know about it usually 
through word-of-mouth or due to the project’s strong presence on social media, this person in charge felt 
like its working model does a natural selection for the grannies who eventually stay and the ones who don’t. 
Generally, the grannies who join the project have a certain type of personality and skills that fit the project’s 
core, being also integrated in specific projects according to their overall background and to their 
willingness. 
 
“We know that we have grannies that are very good at working with the camera, we have grandmas that 
are very good at appearing on tv to represent the Grandmas Came to Work, we have others that are good at 
staying in loco and at briefing the new grandmas with embroidery, with knitting, sewing, so it’s a bit like 
this. You start understanding the grandma’s potential and then you play with that…” (person in charge) 
 
“Because the most important thing, since the beginning, it’s for the granny liking to be here with us and 
feeling at ease to do what she likes to do. Now, inevitably, I can’t and doesn’t even come to mind, obliging 
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a granny to do something she doesn’t want to do. If she doesn’t like sewing, she doesn’t like sewing, “so 
let’s create here…”” (person in charge) 
 
“(…) from the moment the person says, “I liked it, and I want to come back!”, we then do an application 
form which includes all their basic information and we always try to understand the granny’s availability 
and try to coordinate that with the availability of the other grannies.” (person in charge) 
 
“(…) in practical terms, the grandmas are integrated here in the different types of working spaces we have 
here in our workshop, which are the collection’s production, services provision for our clients, workshops, 
team-building activities and this is adamant, because the grannies come here and tell us “look, I know how 
to knit” or “I know how to sew” or “I don’t know how to do anything but I want to learn”, and then you 
start fishing each grandmas capabilities and integrating them naturally, and also in a fluid form in our 
different projects.” (person in charge) 
 
Considering the hectic state that the project currently finds itself into, the only project that originally comes 
from them, nowadays, is its handicraft’s collection, otherwise it depends on the contracts and projects 
agreed with their respective partners. Still, given the project’s growth and 3-year agreement with Azores’ 
Government, the Grandmas’ project was able to open a branch in Azores, welcoming 15 new local grannies, 
and applying there the project’s original business model. However, since the people in charge continue 
feeling monetarily restrained, the adopted financial strategy has been to save and to be attentive to new 
business opportunities, as well as to financial lines that might be able to support them fighting their 
budgetary situation. This portrayed a potential decline in the interest and enthusiasm from the organization 
to work on its own projects and events given the people in charge’s prioritization of the project’s 
partnerships and sponsorships. 
 
“(…) being a structure that has no public and private support, that is, we have no sponsors, we cannot make 
big risks, we cannot risk it. So, we are in this phase, despite the fact that last year we reached breakeven, 
and the plan for this year consists on a step, then another step, it is a step by step process.” (person in charge) 
 
“We can decrease our limitations by saving. Saving and always being attentive… (…) But this is it, in order 
to overcome all these difficulties, me and the other person in charge are very attentive to financing lines 
and supporting lines (…)” (person in charge) 
 
“Look, we’ve started the branch more or less a year ago, and this is part of an agreement we have with 
Azores’ Government, in the regional support center for handicrafts, which is a structure financed by the 
Azores’ Government, but namely this is a project that’s is a part of the regional support center for 
handicrafts. This is a 3 years’ project and what happens is, just so you know, they pay us 5000€ per year.” 
(person in charge) 
 
“(…) we will continue with the Grandmas Came to Work in Azores, we still have 2 years there, and in 2 
years a lot can happen.” (person in charge) 
 
 4.2.2. The person in charge’s view about the grannies (participants) 

 
In this subcategory, it is portrayed the person in charge’s perspective about the role of the grannies in the 
project by analyzing their growth throughout the years and explaining the positive contribution of the 
project to their lives. In fact, the previously mentioned onboarding process included in the entry of the 
grannies to the project has given the tools for the people in charge to know with whom they can count on 
due to the specificity of certain projects. As result, the grannies are assigned to a certain project according 
to their skills, personality, potential and overall fit. Indeed, the interviewee even mentioned that usually the 
grannies who portrayed being a bit dependent and expecting some assistance normally didn’t adapt to the 
project and, consequently, didn’t join. 
 
“(…) when we have a big project and need help, what happens is that we make a call and some of the 
grannies instantly show up.” (person in charge) 
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“We know that we have grannies that are very good at working with the camera, we have grandmas that 
are very good at appearing on tv to represent the Grandmas Came to Work, we have others that are good at 
staying in loco and at briefing the new grandmas with embroidery, with knitting, sewing, so it’s a bit like 
this. You start understanding the grandma’s potential and then you play with that…” (person in charge) 
 
“Because imagine, we have several potential grannies that come here and meet us, but they are still very 
dependent on an assistance-based view and on someone being here taking specific care of them, so they are 
used to a different paradigm. And, naturally, our working model ends up doing that selection, in terms of 
the grannies that will stay with here and the ones who won’t.” (person in charge) 
 
On the one hand, when working on their projects, this person in charge considered that some grannies don’t 
have the autonomy to work alone or to coordinate certain projects given their lack of managerial and 
leadership experience. On the other hand, he acknowledged that the grannies keep the project going and 
actually know what to do even if the people in charge are not physically present at the Grandmas’ space. In 
total, this doesn’t disregard the fact that, for the people in charge, the most important thing for the grannies 
to collaborate in the project is for them to feel comfortable with what they are doing, otherwise it wouldn’t 
make sense for them to be there. 
 
“And, right now, I can’t put granny X on another project, because she’s coordinating this team, because we 
can’t take her from this and give autonomy to grandmas W, Y, and Z and other grandmas who have been 
sewing, so it has been kind of a tough process.” (person in charge) 
 
“(…) currently, the grandmas, I can be absent for 2 weeks, and the work keeps flowing, right? People know 
what to do, because they know that when the get here, things work, right?” (person in charge) 
 
“Because the most important thing, Matilde, since the beginning, it’s about the grandma liking to be here 
with us and feeling at ease to do what she likes to do.” (person in charge) 
 
This person in charge also recognized that one of the most important things at the project is to value each 
granny, individually, as a person and as a volunteer working for the project. In addition, one of the 
conclusions this person in charge took from contacting and dealing with the grannies almost every single 
day was that they are at the project essentially because they just want to have an intergenerational 
experience, to be with other grandmothers, to learn, to be in a space that is hip, fun and creative and where 
they are able to do things.   
 
“And then, there’s also an important thing, which is: here a person is valued as a person and as a person 
participating in the project the Grandmas Came to Work. And the fact that there is also a challenge 
associated to their participation here is completely different.” (person in charge) 
 
“(…) what they (the grannies) want is to be with us, to be with grandmothers, to learn, to be in a space that 
is cool, fun and creative and being able to do things.” (person in charge) 

 
 4.2.3. The person in charge’s view about the Grandmas (the organization) 

 
This subcategory englobes an overview about how the Grandmas has evolved has a whole, namely in doing 
public service and how the project is socially and organizationally managed. Firstly, this person in charge 
referred to the fact of the project being currently very well positioned in the social business market given 
its unique factor and for distinguishing itself from others. Thus, their hard work has allowed them to have 
material assets, their stamp in the market, to be recognized and validated and, above all, being a source of 
inspiration for other organizations, media and for people in general. As a result of this recognition, this has 
enabled them not only to keep their project afloat by always having projects going, but also for the project 
to grow as a whole given its previous partnerships with several clients, the participation in several projects 
and the realization of several trips. In this way, the person in charge recognized that their participation in 
local and international events, as well as in outside activities every year also helped them to compensate 
the grannies for their work, on the one hand, and to expose the project, on the other. 
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“So, that’s the big difference. And then, everything that was done in between, from every client that we 
were able to reach, from all the projects we have done, from all the trips we have done have helped us 
evolve…” (person in charge) 
 
“On average, for example, if I go to Porto to represent the Grandmas, I never go alone, I always bring a 
grandma with me for her to also have the congress experience and for her to then share her experience as a 
participant of the project.” (person in charge) 
 
And even though the people in charge feel like they can’t put the grannies doing new projects while they 
are still finishing others, this person in charge described as one of the greatest accomplishments of the 
project was for it to allow the grannies to have more autonomy, namely in terms of their performance. As 
a result, this person noticed that being a part of the Grandmas brought a feeling of busyness, usefulness, 
validation and of being occupied to the grannies’ lives. 
 
“But, the big difference here is the autonomy aspect we were able to give them, because if at the time people 
were dependent on having someone like the people in charge to be able to do things… currently, the 
grandmas, I can be absent for 2 weeks, and the work keeps flowing, right?” (person in charge) 
 
“It was what I was telling you a while ago, it is completely different a grandmother who arrives here and is 
used to this mindset of “I worked all my life and now you will have to support me, you will have to provide 
care, for me ”, which is something that does not work for us. But instead this works like this, these people 
looking for an avidity to live and to continue doing things, to be busy, to feel useful, to feel valued, and this 
is the extremely important tactic that makes the project work.” (person in charge) 
 
The business opportunities that it has also had the chance to get have represented a source of validation for 
the project due to the amount of people who want to collaborate with it and use its image. Nevertheless, 
this person in charge also acknowledged that the project validated itself because of its overall mission and 
importance in distorting the preconceived idea that society has attached to old people, what it means to be 
old and aging in Portugal, highlighting the importance that an older person still has in our society. 
 
“(…) imagine, when we organize our workshops here in our space, 90% of people we attend it are 30 year-
olds, so just by itself this validates the importance of this project in distorting the preconceived idea that 
society has about the old, what it means to be old and aging (…)” (person in charge) 
 
“And, inevitably, also another important front that has to do with this validation is media, so if the Grandmas 
Came to Work was not a project of public interest, it wouldn’t be so publicized, and the brands wouldn’t 
look for us.” (person in charge) 
 
The person in charge also mentioned the main reasons behind the project’s success, explaining that its motto 
was based on 3 pillars: having no hierarchies; not treating the grannies in a childish manner or based on an 
existentialist way of communicating; and living it like it was an extended family. However, these pillars 
have required the people in charge to implement some guidelines, like everyone being a part of the decision-
making process (something that some of the grannies don’t feel a part of) and a few changes that have 
helped them to adapt, especially when some grannies aren’t able to attend the Grandmas. Thus, the people 
in charge have started to bring work to the grannies’ homes as way to keep the project and their connection 
with it going. In addition, as a way to consolidate the project’s structure and to bring people together, this 
person showed the eagerness to organize a general assembly for the people at the Grandmas to do an overall 
reflection. This would allow for the people in charge to share the project’s numbers from 2019, to hear the 
grannies’ suggestions, and to promote the grannies’ socialization. Hence, the people in charge have been 
experimenting different democratic and participation forms to contribute for the sustainability of their 
governance structures. 
 
“(…) there’s no recipe, so I think the secret of this project is based on 3 pillars, which are: not having 
hierarchies here, not treating the grandmas in a childish manner or based on existentialist way of 
communicating and, then, a very important this is us living like this was an extended family, like what they 
live back home.” (person in charge) 
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“(…) also something that we have been implementing here, namely for the people who live closer to me, 
is this: I organize the work that needs to be done, and take to their respective homes and distribute it, so 
while I’m walking my dogs, I go to each ones’ place and the we schedule a date for me to collect their work 
back, so that’s basically it.” (person in charge) 
 
“ (…) something that I also want to organize, that will happen in 2 weeks, is a general assembly with all of 
the grandmas. And there I’ll promote a little reflection about last year, what went well, what went less well, 
I will share numbers, what we achieved, what we did not achieve, the strategic vision for this year, and 
open the floor for suggestions as well.” (person in charge) 
 
 4.2.4. The Grandmas’ limitations and barriers 

 
Apart from acknowledging the project’s progress, this person in charge also referred to some of the project’s 
limitations and barriers that have contributed to put a break on its growth lately. In fact, most of these 
limitations revealed to be financially based since the project is still very dependent on its partnerships with 
other companies. This has made the people in charge to feel restrained for not having any investors nor 
sponsors helping continuously the project’s finances. 
 
“(…) being a structure that has no public and private support, that means that we have no sponsors, so then 
we cannot make big risks, we cannot risk it.” (person in charge) 
 
“I will give you an example, we were for centuries saying that we wanted a new space, and due to chance, 
we partners with Padaria Portuguesa (Portuguese Bakery), which knocked on our door and says “look, we 
would love to use the Grandmas image and we will make this happen”. So, what happened was, the Padaria 
Portuguesa paid us 16000€ for the campaign, and those 16000€ were the breath of fresh air that we were 
looking for, we were looking to risk it for a new space.” (person in charge) 
 
In addition, their financial limitations are also reflected on the way the people in charge have managed the 
Grandmas since they can’t take risks due to their financial state, having other responsibilities and making 
the grannies their number one priority. Hence, the person in charge acknowledged that the risks taken have 
to be inside of their comfort zone and based on their business opportunities. 
 
“(…) because, in fact, there is a huge weight in this structure and there are monthly responsibilities, there 
are annual responsibilities and, above all, there is a family that we have to carry, right?” (person in charge) 
 
“So, the challenges are: within our comfort zone, within our safety net we can do this, so, in the event that 
a possibility arises here that allows us to grow.” (person in charge) 
 
Besides this, the project has also had some leadership limitations, since the other person in charge has been 
on maternity leave, which was something this person in charge considered to have a significant impact on 
the project’s daily operation and group dynamic. This also left this person in charge somewhat 
overwhelmed with the overall management of the Grandmas. In addition, this person also recognized that 
having too much work on their hands lately hasn’t made it easy for the people in charge to be able to 
overcome the project’s limitations. 
 
“There was now, in fact, an interruption now with the other person in charge’s maternity leave and I, 
unfortunately, wasn’t able to give response to all of this, it seems that I am always saying the same thing, 
but it made things very difficult for us. We were again invited for something we had participated 2 years 
ago, which was in the Dutch design week, and we had to refuse the invitation because it was unthinkable 
for us to go.” (person in charge) 
 
“Among all, have also been thinking about a new collection for the Azores branch, and being here at the 
same time, it doesn’t work for me everything at the same time.) (person in charge) 
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Nevertheless, one of the suggestions given by the person in charge to transform the project into being more 
financially independent would be to hire someone with a sales profile in order to: promote a relationship 
with clients outside the project’s space; attract new customers; and find a way to link their production 
capacity to their revenues. Thus, this would compensate for the people in charge’s lack of availability and 
time to assume that salesperson’s role at the project. 
 
“(…) in fact, we don’t have a sales figure on the streets, since we are still very dependent on the ones who 
look for us. This can probably happen when we have this relationship that is more focused on the outside, 
in terms of this figure who is abroad, who does this job for us in attracting customers, and then us finding 
a way to answer this production capacity and revenues, as well. Now, we have to play it safe and as long 
as we play it safe, it's already great.” (person in charge) 

 
 4.2.5. Future plans for the Grandmas 

 
When thinking about the future and continuation of the project, this person in charge portrayed to have 
several plans, where some were already under the approval process by its partners. Firstly, the people in 
charge wanted to convert the Grandmas’ space into a creative hub for people who were more than 65 years-
old, being it based on the Grandmas Came to Work format. They wished to call this project “Masters 65+”. 
 
“(…) we have submitted a project to Lisbon’s City Chamber in order to convert this space into a creative 
hub for 65+, a project we would call “Master 65+”, which basically is based on a very simple format which 
is the Grandmas Came to Work.” (person in charge) 
 
Secondly, this person in charge expressed the desire for one of the project’s focus to be on the creative 
tourism, which would be done by having, for example, international residences for exchange students to 
enable the project to integrate the international route. Other examples are also adjacent to promoting the 
project internationally by participating in the design week circuit abroad and creating partnerships with 
schools of design, architecture and fashion design as a way to implement this niche in Lisbon and to increase 
their working capacity. 
 
“And then, to focus on Airbnb experiences, on this creative tourism, and then having international 
residences, in order to start working more with the International circuit, so that they can be living here in 
this space and having this exchange between students. Imagine, this next month we will receive a group of 
design students from Copenhagen, who will come to know the space and to be with the grandmas.” (person 
in charge) 
 
“(…) our intention is now to participate in Dutch design week again in October, we would like to participate 
in Maison object, and we would even like to go to Milan, in order to start entering in this design week 
circuit.” (person in charge) 
 
“To have this international vision here, to create this partnership with schools of design, architecture, 
fashion design, in order to have a niche here in Lisbon and increase our capacity to work with new clients, 
that is the vision for this year.” (person in charge) 
 
Finally, the people in charge would also like to have a publication that would describe the whole experience 
lived at the Grandmas, making the project more approachable and visible for the people outside of the 
Grandmas’ reality. 
 
“And then, we would like to have a publication about this overall experience, which I don't know if it will 
eventually be approved or not.” (person in charge) 
 

 4.3. What has been going well and less well with the social and 
organizational management of the Grandmas 
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In the selective coding process based on both the grannies and the people in charge perspective, what has 
been going well and less well with the social and organizational management of the Grandmas was 
identified as the core variable based on the way both groups perceived common themes which were 
mentioned during their individual interviews. This core variable contributed for the greater understanding 
about the agreeing and disagreeing points between both groups about the same themes, as well as to 
compare the project’s objectives versus their actual implementation and embedded results. 
 
 4.3.1. The overall view about the Grandmas’ new space 

 
As mentioned on the previous core variables’ analysis, the grannies mostly showed having a negative view 
about the current Grandmas’ space since it implied a significant amount of change. Yet, this vision was 
contrasted with the one held by the person in charge who described the balance between its positive and 
negative features, curiously coinciding with most of the negative aspects pointed out by the grannies. 
Starting with the agreeing points, most grannies and the person in charge acknowledged that moving spaces 
implied for some grannies to quit the project due to mobility issues, limited transportation and not having 
the capacity to go there any longer. Nevertheless, more grannies ended up joining the project for the 
opposite reason, since its new location was now closer to their homes. Thus, the main characteristic 
identified  within this move was for it being hard for everyone on the project, not only due to the emotional 
connection and convenience attached to the previous space, but also because it made most grannies start 
giving their contribution from home due to these physical and mobility limitations and time management. 
As a result, the grannies are currently going less to the Grandmas’ new space. 
 
However, both groups haven’t completely agreed on each other’s view about the project’s new space. On 
the one hand, most grannies perceived the new location as having less physical and social conditions since 
fewer and fewer grannies are attending it lately and for the space being considerably humid. On the other, 
the person in charge discerned the new space to have better physical conditions than the previous one since 
it is bigger and, as a consequence, it is able to gather more people and hold more indoor activities. Thus, 
the new space’s conditions mentioned by the grannies led them to realize that they felt happier at the 
previous location, particularly because they felt like more activities were held and that there were more 
projects for them to participate in, consequently being more challenged in those terms. Overall, some 
grannies concluded that moving spaces might not have been the best idea for the project, whereas the person 
in charge felt like it has been the right one given the growth of the Grandmas and in order to follow a 
business opportunity that has been helping to consolidate the project as a whole. 
 
Within this core variable, some objectives and respective results were identified, based on the responses 
from both groups. The first objective identified was when the person in charge observed that one of the 
aims of the project moving to the new location was for it to work as a vehicle for the production, capabilities 
and know-how capitalization of each of the grannies. However, given the projects current state, this space 
resulted in the opposite effect, since majority of the grannies are doing most of their work from home, not 
benefiting from the main social traits provided by the project: socialization and learning from each other. 
The second objective had to do with the desire of the people in charge do monetize the new location through 
renting part of the space as a way to help supporting their business yet leaving unsaid how this will be 
managed while the grannies frequent the space at the same time. The third pinpointed objective was for this 
new space to be a more pleasant for the grannies since it provides more room for having more people there 
at the same time, however that’s not what is happening at the moment. The project’s new space turned out 
not to be as pleasant as planned because it resulted in less people in general to go there, like tourists and 
grannies. 

 
 4.3.2. The general view about the Grandmas 

 
When comparing both groups’ views about the Grandmas, there were more agreeing than disagreeing points 
between them, namely in terms of the social aspects within the Grandmas. Nonetheless, most grannies 
showed to have a conflicting opinion about the project’s organizational aspects. At first glance, both groups 
have expressed feeling like the most important thing for a granny to collaborate and to be a part of the 
project is for her to feel comfortable with what she is doing, otherwise something would be wrong with the 
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conduction of the project. In fact, both groups felt like the project has the capability of valuing each granny 
as a person and of making a difference in people’s lives, outlining the grannies’ capability for keeping the 
project working regardless of the people in charge being present at the project’s space or not. 
 
“The way you can see how this actually works is a result from today where neither the people in charge nor 
the granny who has more responsibilities at the Grandmas aren’t here, but this is still working out just fine. 
This means that this actually works, because if this didn’t work no one would know what to do right now, 
so this is the proof of how this actually works out fine, and it’s only like this that organizations can make 
things to turn out right because no one is dispensable, things have to flow by themselves and have to be 
organized in a way to allow that flow to actually happen, otherwise something isn’t right.” (woman, 65 
years-old) 
 
Hereof both groups have also perceived the Grandmas has a project that distinguishes itself from other 
existing ones given its uniqueness, which is something that, according to both groups, has allowed it to 
currently have material assets, its stamp in the market, to be recognized and valued and to serve as a general 
source of inspiration for people, organizations and media. As a result, these factors have supported the 
overall growth of the project, especially when accompanied by the trips done, the participation in different 
projects and the range of partnerships it has achieved throughout the years. Altogether, both groups 
conceived the project to be validated on two fronts: on one side, by the amount of companies and 
organizations that want to collaborate with it and use its image; on the other side, the project validates itself 
given its importance in distorting the preconceived idea that society has about and what it means to be old 
and aging in Portugal, by focusing on the importance that an older person has in society. 
 
Withal, regarding the organizational aspects of the Grandmas, for example, the person in charge mentioned 
to perceive the grannies as both people who were part of the project and as volunteers that help the project 
to work. However, some grannies sensed that they weren’t valued for their work at the project since, most 
times, they felt creatively restrained. In addition, the person in charge during the interview considered that 
everyone was included in the decision-making process of the Grandmas, in contrast to what a few grannies 
acknowledged, feeling like they didn’t have a say in regard to the decisions made at the project. 
 
In terms of the project’s objectives and the level of efficiency of their implementation, these were extracted 
from both groups’ interviews, where 6 objectives were identified. The first objective was manifested by the 
person in charge who felt that each granny should be assigned to a project at a time. Although, the grannies 
found themselves limited in regard to the work they have been doing at the Grandmas, serving as a source 
for the creation of conflicts among the people at the project. The second objective was portrayed by the 
willingness of the person in charge for the Grandmas to participate in local and international events, as well 
as outside activities every year in order to compensate the grannies’ work, on the one hand, and to expose 
the project on the other hand. And even though there has been a great dynamic in this sense, with the 
prevalence of the COVID-19 these activities have fallen immensely. Especially since the Grandmas’ space 
has been closed because the grannies have been afraid of leaving their homes by being within the most 
vulnerable group affected by this pandemic. In fact, the achievement of the third objective was also 
prevented by the COVID-19, since it had to do with the person in charge wanting to organize a general 
assembly for the people at the Grandmas to do an overall reflection about the project. This would allow for 
the people in charge to share the project’s numbers from 2019, to hear the grannies’ suggestions and to 
promote socialization. This was aimed to be held 2 weeks after the interviews were done. 
 
The fourth objective clearly mentioned by the person in charge was for the project to bring a feeling of 
busyness, usefulness and validation to the grannies’ lives, which was successfully accomplished since the 
grannies felt the exact the same way just for being a part of it. Furthermore, the fifth objective derived from 
the person in charge’s willingness for the project to be based on 3 pillars: having no hierarchies; not treating 
the grannies in a childish manner or based on an existentialist way of communicating; and living it like it 
was an extended family. However, there was no consensus on its results due to different views about the 
matter. The sixth objective was that for keeping the project going, the people in charge had to start bringing 
some of the work to the grannies’ homes, which was accomplished. 
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 4.3.3. The mutually recognized organizational and social limitations and 
barriers of the Grandmas 
 

In this subcategory, the agreeing points identified between both groups had generally to do with the 
organizational limitations that they have been felt lately at the project, whereas their disagreeing points 
consisted on a mix between the social and organizational limitations characterized by both. So, on the one 
hand, both the grannies and the person in charge found that one of the people in charge’s maternity leave 
has had an impact on the daily operation and group dynamic of the project, leaving the other person in 
charge overwhelmed with its overall management. Both groups have also agreed on the project being 
limited for lacking investors or sponsors for helping it financially, suggesting that this could be reversed if 
the people in charge hired someone with a sales profile. Hence, this would promote a relationship with 
clients outside the project’s space, attract customers and find a way to link their production capacity to their 
revenues, consequently making the project more financially independent. 
 
On the other hand, the grannies felt that, with moving spaces, they have started working less as a team, 
whereas the person in charge perceived that by being in this new location, more grannies were able to gather 
at the new space and work with each other. As a result, most grannies recognized that the project hasn’t 
evolved nor changed lately, contradicting the person in charge’s view of the project to have evolved due to 
it now having a new branch in Azores and for being located at a bigger space. This is also related with the 
fact of the grannies noting that they don’t fulfill their creative potential at the project since they feel like 
they are lacking moral support from the people in charge. However, the person in charge also portrayed 
feeling creatively pressured by the guidelines imposed by the project’s clients. 
 
In regard to the objectives and embedded results observed in this subcategory, 3 objectives stood out. The 
first objective mentioned by the person in charge, as a way to face the project’s overall limitations, was to 
maintain the organization’s financial health and management controlled. This was accomplished even 
though the project’s financial situation was perceived to be more highlighted than its social state, according 
to the grannies. Following this, the second objective perceived from the person in charge’s interview had 
to do with the people in charge’s intention to lead all the grannies in feeling comfortable, busy, useful and 
validated at the Grandmas. Yet, from what was understood from the grannies’ interview, some of them felt 
uncomfortable to be at the project’s space because they didn’t quite understand their role on the team, which 
sometimes made them feel undervalued. Lastly, the third objective depicted from the person in charge is 
related with the people in charge not wanting the project to have a hierarchical structure. In fact, the grannies 
acknowledged that there were no hierarchies at the Grandmas, though they felt restrained by having to 
follow concrete creative guidelines. 

5. Discussion 
 

This study’s purpose was to gain a better understanding of the projects’ overall practices and which aspects, 
and why, can support and limit the long-term social and organizational sustainability of a social 
organization like the Grandmas Came to Work. Especially for it using artistic methods and activities to 
socially include older and retired people in society and contributing for their overall wellbeing. The content 
analysis based on the explored themes in this study had an inductive based approach when related with the 
chosen theoretical framework. In other words, the research question was used for guiding the conduction 
of this research, but it was modified with the conclusion of the writing process, not being strictly based on 
a theory. In this way, the subcategories identified in the 3 selective coding processes have provided the 
tools to help answering the research question. In fact, having the individual perspectives of both groups, 
the grannies and the people in charge, and then comparing those same perspectives contributed for having 
a holistic view about the project and understanding the points that will help it to continue succeeding in the 
future. The third selective coding analysis, that included the grannies and the person in charge’s perspective, 
helped to sum and compare the other 2 selective analysis since it included considerably important 
subcategories aspects mentioned in all of the individual interviews. These subcategories were: the overall 
view about the Grandmas’ new space; the general view about the Grandmas; and the mutually recognized 
organizational and social limitations and barriers of the Grandmas. 
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 5.1. The key findings in relation to the theoretical framework 
 
According to the Selection, Optimization and Compensation theory, ageing entails plasticity and the 
potential for growth, even though being most times associated with loss and decline. Thus, successful 
development or active ageing needs to address how it can promote gains (primarily through elective 
selection and (optimization) and prevent losses (through compensation and loss-based selection) in the lives 
of older people and the retired (Freund & Baltes, 2007). In this way, a part of the analysis in this study 
found subcategories that contributed for getting more insights about the practices and aspects that have 
assisted the Grandmas in its long-term sustainability according to the Selection, Optimization and 
Compensation theory’s guidelines. These aspects where identified within the subcategory the general view 
about the Grandmas, bolstering the applicability of the Selection, Optimization and Compensation to the 
project’s case, both on the individual and societal level. In fact, from what was concluded from the 
interviews, on an individual level, most grannies have based their desire to join the Grandmas as a way to 
get out of their homes, to feel more active and to do more things (elective selection). Thus, this was fulfilled 
by the project providing them with the material and emotional resources to keep them busy and for them to 
move forward with their lives (optimization). For example, providing them with the equipment needed to 
execute a specific project and with the incentives given for them to learn from other grannies or to remember 
a previously known skill, being valued as capable and feeling at ease in terms of their overall collaboration. 
However, nowadays, the grannies’ overall development is being counteracted by a considerable part of 
their contribution being done from their homes given the project’s change in location. Nevertheless, being 
a part of the Grandmas has also resulted as some sort of compensation for the grannies, in the sense that it 
has substituted the busyness embedded in a certain professional job or work for the busyness implied in 
participating in leisure activities (loss-based selection).  
 
At a societal level, the project established as one of its objectives to deconstruct the image and preconceived 
ideas of what being old means and to highlight the continuous importance of the old and retired in society 
(elective selection). In fact, this objective was accomplished by the people in charge putting their active 
ageing vision in practice by repeatedly investing their means in the takeoff of the project (optimization). 
And afterwards, the project’s growth through its partnerships, projects and trips done has also helped the 
project’s objective to be externally validated. Actually, on the one hand, the Grandmas work as a source of 
inspiration for other organizations, to the point where they want to collaborate and use the image of the 
project. On the other hand, it has also changed society’s view about aging through the intergenerational 
activities held at its space and social media presence, which helps raising awareness for the project’s goals. 
The Grandmas also represent an complementary strategy for the accomplishment of goals set by people 
and public institutions regarding the aging situation, for example, to change the paradigm around the role 
of the old and retired in society (compensation). 
 
Furthermore, at the base of the Selection, Optimizations and Compensation theory are some principles, 
mentioned in the Methods section, with which the Grandmas are complying given its course of action and 
implementation (Freund & Baltes, 2007). For example, when looking for the first principle distinguishing 
normal, optimal and pathological aging, the project has putted that into practice given their mission and 
recognition around changing the aging paradigm. At the Grandmas, the losses that possibly come attached 
with aging are still recognized, yet they aren’t or shouldn’t be the main focus of the aging process. In this 
way, the Grandmas has contributed for differentiating these types of aging by promoting an age-friendly 
environment that promotes the optimal functioning in old age through the use of artistic activities. The 
project’s fit with the principle aging as heterogeneous process is also embraced in several fronts. On the 
one hand, the project is open for grannies who find themselves in different aging stages, having grannies 
from 58 to 84 years old at the moment, with completely distinct backgrounds. On the other hand, the 
Grandmas promotes a type of active aging that is based on the valuation of individuals’ unique 
characteristics and talents, as well as on their passions and aspirations which differ from person to person. 
In terms of the principle latent reserve capacity, which focuses on the degree of malleability of the cognitive 
abilities of people in older ages and how these can be improved with training, the project has encouraged 
the exercise of brain functioning through uninterrupted learning and relearning of skills among the grannies 
and training of those same skills.  
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In terms of the principle age-related losses at limits of reserve capacity, the project actually recognizes the 
grannies’ age-related limits, yet it aims to keep on pushing and balancing the grannies’ potential losses with 
their existing potential. As mentioned in the principle the balance of gains to losses becomes increasingly 
negative in old age, the project is able to enhance the overall training and learning of its participants, which 
helps them to improve their performance in general terms and to master the skills learned. All in all, it 
serves as a compensation mechanism for the maintenance of functioning through the amount of learning 
and training promoted by the project. Nevertheless, the participants’ maintenance of functioning also results 
from the amount of knowledge the grannies confer due to their life experiences, something that goes 
alongside the principle of age-related losses in fluid intelligence can be compensated by crystallized 
intelligence. Nonetheless, being a part of the Grandmas has also made the grannies to face life with a 
different mindset and embedded them with adaptive mechanisms and techniques that have led to a positive 
self-evaluation. As a result, this has also helped them to reassess their personal goals according to their 
potential losses in resources, fulfilling the principle the self maintains its elasticity in old age. 
 
However, the limitations or barriers for the long-term sustainability of the project were identified in the 
other two subcategories presented in the selective coding analysis that included both the grannies and the 
person in charge perspective, which were: the overall view about the Grandmas’ new space and the 
mutually recognized organizational and social limitations and barriers of the Grandmas. The overall view 
about the Grandmas’ new space subcategory portrayed a resistance to change from the grannies given the 
move to the new space. In fact, this resistance has detained the grannies from fully embracing their role at 
the project, lately, and affected the way they are currently perceiving and feeling about it. However, this 
new space has the potential to make things easier for the project since it allows to aggregate more people, 
to have the space to organize more activities and the opportunity to monetize the space. So, according to 
the potential of the space and with the associated negative feelings portrayed by the grannies, some 
suggestions to overcome these negative feelings can be made when applying the Selection, Optimization 
and Compensation theory as a way to transform these limitations into contributions for the project’s long-
term sustainability.  
 
Firstly, the people in charge aimed for the new space to work has a vehicle for the production, capabilities 
and know-how capitalization of each granny (elective selection). So, to reverse the tendency of the grannies 
working more from home since the move (a way to reach optimization), it is necessary for the people in 
charge to find incentives for the grannies to work more at the project’s space, e.g. bettering its physical 
conditions, offering the grannies some afternoon tea, among others. Secondly, to support the business, the 
people in charge aimed to monetize the project’s new location through renting part of the space, while 
making everyone feel comfortable with this decision at the same time (selection to reach optimization). So, 
for this to happen, the people in charge should rent the space when the grannies aren’t there, on weekends 
for example, and rent parts of the space outside from the grannies’ workspace. In addition, another way for 
the new space to be a more pleasant for the grannies and to take advantage of its positive features, the 
people in charge should create awareness near the local community. This could be done by promoting the 
project locally, giving incentives (e.g. discounts) for locals to buy their products and creating partnerships 
with local businesses to establish more movement and activities at the its space. 
 
Nonetheless, the transition process observed at the Grandmas has not only to do with the move to the new 
location, but also with the conversion of the project into a social business. Thus, in the subcategory the 
mutually recognized organizational and social limitations and barriers of the Grandmas, this conversion 
has had implications to the project’s overall management. In general terms, the transition of the Grandmas 
to a social business has brought an additional amount of responsibility to the people in charge’s plate, trying 
to achieve a balance between the project’s social and financial aspects to preserve its continuous success. 
However, this implies that they have to be more selective about the projects they embark in and to not take 
as many risks as they would like since they are still financially dependent on their partnerships. As a result, 
this has required a higher effort from the grannies in terms of work and productivity, focusing less on the 
promotion of team spirit and of the social perks adjacent to the project, as well as having less space for their 
creative input given projects’ embedded guidelines. When applying the Selection, Optimization and 
Compensation theory to contribute for reversing the limitations in this case, some suggestions were also 
made.  
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For example, the people in charge have as an objective to maintain the organization’s financial health and 
management controlled (elective selection), and its implementation as helped supporting their finances 
(optimization). So, as a way to contain any possible financial or social losses, the people in charge should 
not give up on their plan to hire someone that can help with the overall management of the project (loss-
based selection). Bearing this in mind, another approach for the people in charge to fulfill their goal to lead 
all the grannies into feeling comfortable, busy, useful and validated at the project is for them to promote 
open communication and teamwork, explaining the role of each granny in a specific project and also in the 
organization as a whole. Lastly, this theoretical framework can also be used as a form to equip the project 
with an adaptive character across its domains of functioning in the following: for the people in charge to 
fully accomplish their objective of having no hierarchies at the project, which has been putted in practice 
though the grannies feel restrained by having to follow concrete creative guidelines, they should create the 
time and space that may lead the grannies to consolidate their creative expectations. 
 
In sum, every social organization has its positive and less positive aspects associated, that can either be 
found in its structure or objectives’ applicability for example, and the Grandmas Came to Work are no 
exception to this premise. However, by implementing these suggested strategies based on the Selection, 
Optimization and Compensation theory, these might help consolidating the role of the Grandmas as an 
enabler of subjective well-being and valuation of older people and the retired. Thus, emphasizing the 
importance of proactive and motivational processes and adapting to age-related shifts in resources, as well 
as changes in their usual surrounding environment. 
 

 5.2. Key findings related to previous research 
 
After understanding how the project works in practice, as well as its positive and less positive aspects, it is 
important to evaluate and compare these through the eyes of other studies within the same area of social 
inclusion of the elderly and retired and positive ageing. In fact, from the 3 analysis conducted through the 
selective coding phase, one can conclude that the most recurring themes consisted: in the feeling of gratitude 
and enjoyment of being a part of the Grandmas, how being a part of it changed the grannies’ lives and on 
the portrayed resistance from the grannies to the recent changes that happened at the Grandmas. As a way 
to fully understand the effectiveness of the Grandmas model and strategy, it is necessary to see if projects 
or organizations with the same aim actually work in different settings. Hence, acknowledging that for 
similar concepts to work they shall have to be adapted according to the geography and demography of that 
certain location. For example, a study conducted in 2016 (d’Araújo et al., 2016) analyzed the positive 
effects that a social project that consisted of weekly gatherings had on the lives of its participants. This 
project was mostly composed of women aged 80 or older living in a small village in Portugal, Vila Viçosa, 
which population density (51,1 people per km²) is considerably inferior to the one observed in Lisbon (9482 
people per km²) given it being the capital city, resulting in an lower social impact (Pordata, 2020b). 
Nevertheless, this project consisted of 2 hours sessions that included guided exercises, practical activities 
as the ones practiced at the Grandmas, conversations, praying and teatime. This project has one clear 
operational similarity to the Grandmas since the participants didn’t pay a fee to be a member and the 
participation was not mandatory. 
 
The practices done at the project are then based on narrative practices, which consist in a collaborative 
approach with a focus on relations and is action oriented (Gergen & Warhus, 2003). At this project, these 
narrative practices have played the role as facilitators in the overall active ageing process of the older 
women involved, whereas in the Grandmas Came to Work this is done through their work with handicrafts 
and other activities held (d’Araújo et al., 2016). Narrative practices usually question dominant ways of 
perceiving the world and provide people with a new way to get to know more about themselves, as well as 
learning about the relational and physical context in which they live in (White & Epston, 1990). In addition, 
narrative practices promoted an active recollection of memories, as done in the Grandmas through training 
and learning of handicrafts, representing a remembering exercise of old skills and past memories (Payne, 
2006; White, 2007). The project was also characterized as a safe place where women could openly talk, 
write and think about a range of issues which allowed them to develop, share and strengthen their own 
social discourse (d’Araújo et al., 2016). Thus, the freedom and agency features at its base is what makes 
social projects like this one and the Grandmas to embed older people with a positive perception about life, 
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to give them a voice, to empower them and to make them feel respected within the group and in the larger 
community.  
 
In fact, these projects make us rethink about the current models and images of aging due to the support they 
give to the expansion of a new aging paradigm. Apart from this, these projects have been serving several 
roles and bringing many benefits for older people and the retired, such as: the decrease in feelings of 
loneliness by activating people’s personal support network, on a micro level; and the stimulation of new 
levels of action plans for the future, on a macro level. Nonetheless, it is important to acknowledge that these 
projects aren’t able to change the whole ageing paradigm by themselves, but they are still able to create an 
impact by raising awareness among its surrounding communities and making ageing stereotypes become 
quickly outdated. So, it cannot be said that the previous ageing paradigm is completely gone, but the truth 
is that there are some signs of change emerging all over the world. These two studies are proof that the lives 
of the women involved in each project legitimize the need for more positive and supporting words and 
actions while alluding to a life stage that can be as meaningful and fulfilling as any other (d’Araújo et al., 
2016). 
 
However, the study from d’Araújo et. al (2016) hasn’t mentioned the project’s limitations and concerns, 
serving as a reference case for this study until a certain point. In this way, another considerably prevalent 
point throughout this research has to do with the observed resistance to change portrayed by the grannies 
during their interviews, concerning the several transitions and changes lately experienced at the Grandmas, 
such as moving spaces. According to Schumacher et al. (2000), a transition is understood as a passage 
between two considerably stable stages of life and it can emerge because of changes that cause a period of 
disequilibrium and disruption. During this transition period, a person experiences acute changes in terms 
of her or his external world and the way it is perceived, which are also accompanied by a sense of loss or 
of alienation from what has been familiar and treasured (Schumacher et al., 2000). Even though majority 
of the transitions experienced by older people are undesired and involve some negativity, there are some 
transitions that can be positive and welcomed or that can bring attached some gains as well, like the 
opportunity to explore new choices. In the case of the Grandmas, moving to a new location, on a social 
level, represented some sort of loss for the grannies, given their emotional attachment to the previous space, 
and showed to hold more disadvantages than advantages which has significantly affected the project in 
terms of its social sustainability. But at the same time, on a financial level, moving location represented an 
opportunity for the people in charge, especially for the growth and financial sustainability of the project. 
 
Transitions are also characterized as processes that take time, since the time necessary for a transition is 
variable and depends on the nature of change and how that change ends up influencing other aspects of a 
person’s life (Schumacher et al., 2000). Furthermore, based on the interviews, each granny portrayed being 
in different transition stages. According to Bridges’ study (1980), a transition process involves 3 stages: in 
the first stage a person experiences a period of endings, where there’s a disengagement from relationships 
or from ways of behaving and doing things; the second stage, the “neutral zone”, is described as an in-
between period where a person experiences a certain disorientation, as a consequence of the first stage, and 
a dissolution of the systems in place; the third stage is characterized by new beginnings, finding meaning 
and experiencing some control of the situation at hand. So, it is necessary for a person to go through all of 
these stages to be able to deal with a transition, and these stages may not occur in a linear manner 
(Schumacher et al., 2000).  
 
When applied to the Grandmas, most of the grannies seemed to prevail on the first and second stages since 
there was still some resistance to redefining meanings and some felt slightly disengaged with what they 
were doing, namely to the point of opting to stay at home then going to the project’s space. A few other 
grannies felt disoriented in terms of their role inside the project and in terms of what they were doing. 
Nonetheless, a small percentage of them also showed being in the third stage due to accepting their new 
condition at the project’s space, modifying their expectations since they have become more realistic and 
redefining meanings with their new reality at the Grandmas. All of this while recognizing the project’s 
previous reality, but not considering the new space as a limitation. This transition also led most grannies to 
restructure their routines in a way that was coherent to the new situation, namely by starting to work more 
from home for the Grandmas in order to keep on contributing for the project, something that has currently 
proven to be useful given the COVID-19 crisis. 
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Though the move to the new space was referred as the most apparent transition, the project has experienced 
other simultaneous transitions over the same period of time, and they weren’t necessarily related to one 
another. On the one hand, the project changed its location to a bigger space, but this move wasn’t just for 
the sake of having a bigger space with the capacity to fit more people and activities, but also with the aim 
to transition from a social project to a social business given the project’s ongoing growth. The changes in 
the project’s business model, as in what is currently produced and sold at the Grandmas’ space, is also 
behind some of the dissatisfaction portrayed and questions about the future posed by some of the 
participants. On the other hand, the project also suffered from another transition period where one person 
of the people in charge was absent given her maternity leave. As a result, this has affected the project’s 
overall organization and management since it limited its action plan in terms of participation and 
organization of activities, consequently decreasing the project’s moral. Hence, all of these transitions were 
followed by uncertainty, interpersonal conflict, emotional distress and worry, mainly expressed by the 
grannies, during this time. 
 
In sum, it is necessary for the people in charge to adopt more efficient mechanisms and strategies to better 
support the grannies during this transition period, besides bringing the work that needs to be done to the 
grannies’ respective homes. So, it might be helpful for the people in charge to invest more in open 
communication so that everyone can fully express themselves and to allow for the creation of a safe space 
where everyone is in tune with each other. This would then promote a sense of connectedness to a 
meaningful interpersonal network and contribute for the creation of a healthy environment (Schumacher et 
al., 2000). The people in charge should also provide more opportunities for the grannies to develop more 
knowledge and skills in order to contribute for a healthy transition, according to the ones sought by the 
grannies (Brown, 1995). The transmission of a sense of continuity would also facilitate coping with changes 
that have resulted from these transitions and would encourage the grannies’ ability to incorporate the 
transition experience in a wholesome manner. 
 

 5.3. Key findings related to the Sustainable Development Goals 
(SGDs) 

 
According to the 2030 Sustainable Development Agenda, which includes the achievement of the targets set 
by the Sustainable Development Goals, some structural changes are required not only at an institutional 
level, but also at a societal level in order to cope with the economic and social transformations attached to 
population ageing and longevity. However, for this to be implemented it is essential to develop the 
necessary conditions that enable older people and the retired to live fulfilled, healthy and self-determined 
lives and to offer an environment that encourages the exercise of their right to make choices and decisions 
in all areas of their lives (UN, 2017a). From the analysis of this study’s interviews, one can conclude that 
the Grandmas Came to Work are currently working as a vehicle for social integration and individuals’ 
valuation, inevitably implementing and following some of the goals found on the 2030 Agenda. In fact, the 
Grandmas several initiatives and activities held have, on the one hand, led the grannies to change some less 
positive perceptions they had about themselves, namely in terms of their embedded usefulness, potential 
and value for society. On the other hand, the project has also installed an aimed shift in society, making it 
clear that the solution to avoid the perpetuation of unwanted consequences that may result from changes in 
the population ageing discourse shouldn’t be summed to superficial coverups and short-term planning. 
Thus, the project has contributed to fulfill the fundamental adaptions that are necessary for the creation of 
a new global standard for society, one that is flexible to retain ongoing social changes that aren’t just of 
demographic nature (Rosa, 2020). 
 
In addition, as mentioned in the target 10.2 included in the goal 10 of the Sustainable Development Goals, 
named reduce inequality within and among countries (UN, 2015), this aims to empower and promote 
overall inclusion. This is applicable even when related to age and ageing. So, in this case, this acknowledges 
the importance of ageing and recognizes all-inclusive human rights through several initiatives and 
international mechanisms (UN, 2017a). So, as a way of practicing sustainable development in a balanced 
and unprejudiced form, the Grandmas Came to Work have then been strengthening a fairer character in the 
Portuguese society by narrowing the generational gap. This is done through the conduction of several 
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intergenerational activities that promote the socialization and circular learning among different generations, 
for example. In this way, the project is building the path for the normalization of meaningful opportunities’ 
provision, resulting in the consolidation of society’s sustainable development. This path is then based on a 
generativity aspect that is aligned with the definition of sustainable development. So, not only contributing 
for future generations to continue passing knowledge about traditional Portuguese customs from generation 
to generation, but also for establishing and guiding the next generation in perceiving all people as valuable 
for society.  
 
With all of this being said, the Grandmas project does not wish with this to enhance the idea of ageing as 
an “inevitable doom of life”, whose negative aspects can only be attenuated (Rosa, 2020). Instead, bearing 
in mind that ageing is an ongoing process, the Grandmas aim to prepare the grannies for aspects that may 
come with age through their empowerment and by giving them agency. As well as to prepare all generations 
for the overall ageing process, which doesn’t arrive only when a person reaches a specific age. Overall, the 
Grandmas Came to Work as also assumed a social justice role within its scope of work on both the 
individual and societal level. The project as served as an incentive for older people and the retired to 
contribute for society, regardless of their chronological age and according to their capabilities, while raising 
society’s awareness so that people are able to reciprocate and recognize their contribution. This reciprocity 
can also be carried out by public institutions offering citizens the adequate means and tools to develop and 
explore their interests, to feel fulfilled with their contribution for society and to work as a safety net 
whenever they feel most vulnerable. 
 
Hence, the Grandmas example does not put aside the necessary inputs of the welfare state for the support 
of the most vulnerable and for the implementation of some of the most basic humanitarian rights and values. 
The process of older people and the retirees’ inclusion and overcoming intersectional discrimination and 
marginalization require a versatile and comprehensive approach. This approach shouldn’t only account on 
social organizations such as the Grandmas Came to Work for locally and internationally advocating in a 
compelling way the benefits for society if older people and the retired are included in the general 
development process. But it should also include the sensitization of power structures, the exercise of 
effective and integrative anti-discrimination legislation, the investment in an all-inclusive public education 
system, as well as on ongoing training throughout citizens’ lives. The combination of these institutional 
and societal initiatives that recognize older people and the retired as active agents of societal development 
will support the achievement of an actually transformative, all-encompassing and sustainable development 
outcomes, fulfilling an important part of the 2030 Sustainable Development Agenda. 
 

5.4. Limitations of the study 
 
With the conclusion of this study, some limitations were identified. On the one hand, the sample size only 
represented the views on ageing, active ageing and the experience of being a part of the Grandmas Came 
to Work through the perspective of women, as participants, resulting in a small scale and also being solely 
based on a specific locality. Nevertheless, the ageing process is developed in different ways depending on 
the person’s gender, since it is usually deeply rooted on strong stereotypes especially in what concerns 
women’s ageing so, in this sense, the project allows to have profound understanding about how women 
deal and view their ageing process at the Grandmas. This will then serve as a reference case for other studies 
within the area of active aging, however it can’t be generalized given its specificities. On the other hand, 
the people in charge’s view included in this study was limited due to only one person from the people in 
charge being available to be interviewed, which may have made the results to be slightly biased since they 
are based on the comparison of different points of view among the people in charge. In addition, given the 
sample size, there wasn’t a large body of evidence, yet the findings were remarkably consistent since it 
allowed to understand how using artistic activities for the social inclusion of the elderly and the retired has 
helped to build and strengthen meaningful social connections and a sense of utility. Lastly, the data 
collected was of qualitative nature, which may have made the process of collecting, processing and 
analyzing the data harder since it fully depended on the type of content extracted and on the respective 
interpretation of the interviews. Thus, the adopted interpretation of the collected data might have influenced 
the way other theories were used and the conclusions reached in this research. 
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6. Conclusion 
 
The existence of projects like the Grandmas Came to Work that promote the participation in social, mental 
and physical activities has been referred in several studies to support older people and the retired 
preserving and enhancing their well-being, autonomy and social engagement. It can also represent a 
significant compensating mechanism for factors such as social inclusion, generativity and social 
sustainability. Even though the future is quite uncertain at the moment given what is happening with the 
COVID-19 situation, the Grandmas’ adopted strategy of bringing work to the grannies’ home has actually 
turned into an advantage point since this has enabled them to continue fulfilling their objective of fighting 
against complete social isolation. This is also accompanied by them still being in constant contact with 
each other via cellphone and through WhatsApp. However, of course this does not substitute nor does it 
fight social isolation to the same extent as if the grannies were working together in a common social 
environment, decreasing the project’s quality in terms of achieving its social sustainability goals.  
 
Thus, the project’s social sustainability has proved to be a work in progress in regard to its social 
infrastructure. It has been able to establish relations among the participants, as well as with the people in 
charge, however the maintenance of these established relations has been negatively affected by the several 
transition periods the project has faced recently. Furthermore, another prevalent obstacle for the full social 
sustainability consolidation of the project is associated with the perpetuation of differences in concerns 
and in opportunities for participation expressed among the various social actors involved, creating 
obstacles for building a unified view within the Grandmas (Boström et al., 2005). So, it is not sufficient 
to provide formal opportunities for the grannies’ participation, it is also necessary to consider their 
individual capabilities, characteristics, circumstances and the existent heterogeneity between these for the 
project to play an effective role in establishing and enhancing its social sustainability. 
 
Nevertheless, in the project the Grandmas Came to Work were identified other key aspects that have 
helped sustain its social sustainability, in other words, aspects that have enhanced its formulation and 
consequent implementation. In this case, one of the examples of the application of social sustainability in 
this context is the people in charge’s exercise of democratic, participation forms and their future plans to 
organize a general assembly that will include everyone at the Grandmas. This contributes for a 
participatory democracy, for the sustainability of its governance structures and to achieve the compromises 
between the different demands expressed by the several stakeholders involved in the project (Boström et 
al., 2005). In addition, this project has also proved to focus on promoting equity aspects, as well as quality 
of life among its participants translating these aims in treating them appropriately and according to their 
age, making them feel useful and seen as important agents for society.  
 
In addition, this equity aspect is also extendable to people outside the project, given the project’s role to 
fulfill the fundamental adaptions that are necessary for the creation of a new global standard for society, 
positively influencing some people’s attitudes, mindset and practices surrounding older people and the 
retired. In terms of the project’s organizational and economic sustainability, on the one hand, the project 
portrays to be economically viable and to have a strong network base. This facilitates their participation 
and potential partnerships and sponsorships with different clients that enables and facilitates, to some 
extent, the implementation of social structures. Yet, on the other hand, the project is still very much 
financially dependent on these collaborations, affecting the balance of its embedded social and financial 
aspects. So, the current format followed by the Grandmas Came to Work has been able to sustain the 
organization throughout its 6 years of existence, proving to be socially and economically sustainable in 
this sense. However, this doesn’t disregard the previously highlighted improvement points that will help 
contribute for the betterment and consolidation of its social and economic sustainability in the long-term. 
 
This study’s purpose is not only to list the innumerable initiatives that contribute to an active and healthy 
ageing, but rather focuses on the embedded role that all ages hold and, on the idea, that older people and 
the retired should acknowledge their continuous contribution to society. As a consequence, it is also 
imperative for society to recognize this contribution and to encourage it in all age brackets. In sum, this 
also requires people to pick activities which best suit their interests, aspirations and skills throughout their 
life-course. Thus, finding meaningful activities for older people and the retired shouldn’t constitute an act 
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of solidarity, pity or burden. In fact, what currently calls for an explanation is the social exclusion of 

people from contributing for society solely based on criteria such as chronological age. 

 

With the conduction of this study, I feel accountable to keep such social inclusion practices alive due to 

the belief that for other people to change their mindset and respective practices, we must first change it 

ourselves. 
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9. Appendix 
  
Appendix A 
 
 

 
Map of the city of Lisbon, Portugal – Showing the distance by public transport from the Grandmas Came 
to Work’s previous space to the new space 
Picture taken from Google maps. Source available at; 
https://www.google.pt/maps/dir/Largo+Mendon%C3%A7a+e+Costa+10,+1900-

349+Lisboa/Rua+do+Po%C3%A7o+dos+Negros+124,+Lisboa/@38.7216666,-
9.1606468,14z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0xd193396413224e7:0x794cb335bbbdad65!2m
2!1d-9.1307228!2d38.7332967!1m5!1m1!1s0xd1934822cefd9db:0x3db37f67e9158df9!2m2!1d-
9.1516179!2d38.70991!3e3 
  
 
 
 
 
 
 
 
 
 
 

Previous location of the Grandmas 
Came to Work space 

New 
location of 

the 
Grandmas 
Came to 

Work 
space 
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 Appendix B 
 
Interview Guide – Grannies 
 
Gender   Female      Male 
 
Age: 
 
Place where the person is living:  
 
Lisbon        Outside of Lisbon 
 
 
• For how long have you been a part of “The Grandmas Came to Work”? 
• Are you also part of other organizations besides “The Grandmas Came to Work”, like a Senior 

University, volunteering, etc.? 
• How do you think the organization has evolved (if it has, in fact) since you’re a part of it? 
• Could you tell me about your experience while being a part of the project and what it is like to be a 

part of it? 
• Do you feel like you evolved in any aspect of your life since you’re here? (personally, health related, 

attitude towards life, etc.) 
• Do you think being a part of the organization brings meaning (or more meaning) to your life? If so (or 

not), why? 
• How was your life/ How were you feeling before joining the organization? 
• Do you feel like you can be yourself here, in respect to being creative and having creative freedom/ 

share ideas? Do you feel like you’re a part of something and that you’re heard? 
• Has being here helped you with your social life?  
• Have you felt a change in attitude by people outside the project (family members, friends, etc.) in 

terms of aging/ older & retired people when in contact with your project? 
• What does being a part of the organization mean to you and why are you still a part of it? 
• What have been your best memories during your time in the project? 
• What are you looking forward in the future both in general and during your time in the project? 
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Appendix C 
 
Interview Guide – People in charge 
 
• For how long is the project running? How many people are currently a part of it? 
• What led you in starting this project? 
• How were you able to reach out to the grannies and “make them” a part of the project? 
• How does the project work?  
• How does the project run, in other words, how do you sustain (financially) this project? (especially 

due to the amount of materials used every week) 
• How have you seen the project’s evolvement? What’s different since the project started until now? 
• How does it work in terms of the projects you get involved in? Are you the ones who choose the 

projects and if so, do the grannies also partake in the decision-making process? Or is it mainly based 
on networking and companies reaching out? 

• How do you choose who’s assign to a certain project? Does everyone have a sort of role inside the 
whole organization? 

• With what frequency do you organize the workshops and other activities that correspond to 
something extra to what you already do daily/ weekly? 

• Have you felt a change in attitude by people outside the project in terms of aging/ older & retired 
people when in contact with your project? 

• How do you make this concept work?  
• Is there something you feel like it is limiting you in doing other projects/ activities or “moving 

forwards” with the organization? What are the overall project’s limitations? 
• How do you think these could be solved/ diminished/ reversed? 
• What are your plans for the future with this project? 
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Appendix D 
 
Selective Coding – Grannies 
 

1) What’s the core variable? 
- The grannies’ perspective about the project as a whole and its overall evolvement 
 

2) What are the variables that relate with the core variable in a significant way to build the theory 
involved? 

 
Their view 
about the 
Grandmas 

How they feel 
at the 
Grandmas 

Their view 
about the 
people in 
charge 

Comparing the 
previous and 
the current 
Grandmas’ 
spaces 

Their 
experience at 
the 
Grandmas 

Why some 
grannies think 
things are 
going wrong at 
the Grandmas 

What the 
grannies would 
like to change 
at the 
Grandmas 

Some 
grannies 
feeling like 
some of them 
are not 
contributing 
and others 
thinking that 
everyone is 
contributing 
for the 
Grandmas in 
their own way 

The grannies 
feeling 
concerned and 
unsure about 
the 
Grandmas’ 
future  

Some 
grannies 
feeling like 
the people in 
charge keep 
things from 
them 

It’s harder to get 
there due to the 
limitations in 
transportation 

Feeling 
useful, that 
they are 
helping 
others, that 
they are 
occupied and 
that they are 
participating 

Acknowledging 
the gossiping at 
the Grandmas 
which makes 
some grannies 
feel 
uncomfortable 
and to perceive 
the Grandmas’ 
environment has 
negative in that 
sense 

The grannies 
being and 
feeling united 
 

Most 
Grandmas 
interpret the 
Grandmas as a 
job or as an 
obligation 

The opinion 
being divided 
between: 
some grannies 
feeling 
creatively 
supported and 
valued for 
their work, 
some feeling 
unsure, and 
others feeling 
like they are 
not 

Some 
grannies feel 
doubtful about 
their 
relationship 
with the 
people in 
charge 

Most of the 
grannies give 
their 
contributions 
from home due 
to physical and 
mobility 
limitations, and 
time 
management, 
resulting in 
going less to the 
project’s space 

Feeling like it 
has 
strengthened 
their social 
life by 
socializing 
more, meeting 
new people 
and creating 
new 
friendships 

Feeling like 
they always 
have to follow 
specific creative 
guidelines, so 
that there’s no 
space for their 
creative input  

Open 
communication 
between 
everyone at the 
Grandmas 

Acknowledgin
g the 
heterogeneity 
between 
people at the 
Grandmas 

Majority of 
the grannies 
feel bad for 
not going to 
the Grandmas 
as much as 
they would 
like 

They are not 
very present 
nor available 

Feeling like the 
previous space 
was more 
convenient 
because it was 
closer to their 
homes and had 
better social and 
physical 
conditions 

Being 
recognized by 
society for 
their 
contribution at 
the Grandmas 

 Some grannies 
would like to be 
compensated in 
some way for 
their work at the 
Grandmas as a 
way to signal 
the recognition 
of their 
contribution 

It’s a place for 
people to talk 
and to get 
together 

Some 
grannies 
feeling like 
they are not 
reciprocated 
nor heard 

Some 
grannies 
perceive the 
leadership at 
the Grandmas 
as good and 
others as 
failing 

There was more 
movement and 
life at the 
previous 
Grandmas’ 
space making it 
more 
welcoming, 
even though it 
was smaller 

Some grannies 
think they 
aren’t entitled 
to share their 
ideas because 
there are 
many people 
at the 
Grandmas; or 
because the 
people in 

Feeling like 
some grannies 
compete against 
each other, that 
they are in a 
popularity 
contest and that 
they are always 
fighting 

Do more 
diversified 
projects and 
projects that are 
more focused on 
social causes in 
order to make 
them feel more 
connected to the 
Grandmas and 
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than the current 
space 

charge are the 
ones capable 
of doing it 

feeling more 
challenged 

Makes people 
change their 
attitude about 
people being 
active 
regardless of 
their age and 
about ageing 
because it 
serves as a 
wake call for 
everyone, that 
older people 
have still a lot 
to give 

Feeling proud 
and good for 
being a part of 
the Grandmas 

They 
appreciate the 
people in 
charge 

They would go 
to the Grandmas 
a lot more when 
it was in its 
previous 
location 

Acknowledgin
g that a lot of 
the grannies 
contribute for 
the Grandmas 
from home 

Feeling like 
they’ve lost 
their spark for 
the project when 
the Grandmas’ 
moved spaces 

Wanting for the 
people in charge 
to hear the 
grannies’ 
opinion and let 
them participate 
more with their 
ideas and to 
include them in 
the decision-
making process 

The 
Grandmas are 
a space open 
for everyone 

Some 
grannies want 
to be a part of 
other 
organizations 
to do different 
activities, like 
in the parish 
council; or to 
compensate 
for their lack 
of creative 
opportunities 
at the 
Grandmas 

They, 
sometimes, 
don’t make 
the right 
creative 
decisions 

They liked more 
to be on the 
previous space 
because they 
were happier 
and because 
they felt like it 
was more 
challenging in 
terms of 
projects, it was 
fun and that 
they did and 
participated in 
more activities  

Fewer and 
fewer people 
are working at 
the Grandmas’ 
space 

That they were 
working as a 
group at the 
other space, but 
not since 
they’ve moved 

Want the 
grannies to 
remain at the 
Grandmas 

The project 
has evolved a 
lot throughout 
the years 

The opinion 
being divided 
between: in 
some grannies 
feeling like 
they don’t 
have creative 
freedom, 
space to share 
ideas; and 
others feeling 
like they do 

Some 
grannies feel 
like the people 
in charge 
don’t pay 
attention to 
their work 

The new 
location of the 
space is 
inconvenient to 
some grannies 
due to their 
limited 
mobility, so a 
lot of them 
stopped going 
to the Grandmas 

Liking to be at 
the Grandmas 
because they 
are treated 
like people 
and according 
to their age 

Some grannies 
feeling like they 
were putted 
aside and the 
relationship 
between the 
grannies and the 
people in charge 
has changed 
because they 
were more 
united and 
would socialize 
more at the 
other space 

Want for the 
people in charge 
to hire someone 
who can help 
them manage 
the project 
(socially and 
financially 
speaking) 

This project 
touches and is 
loved by 
people all 
around the 
world 

The opinion 
being divided 
between: 
some grannies 
feeling like 
their 
contribution is 
recognized by 
everyone at 
the Grandmas; 
some feeling 
unsure; and 
others feeling 
like they 
aren’t 
recognized 

More open 
communicatio
n is needed 
between them 
and the 
grannies 

 There’s 
always 
something to 
do 

The grannies 
felt happier with 
what they did at 
the other space 

For the 
Grandmas to 
have more 
partnerships to 
promote 
themselves and 
for the grannies 
to be 
compensated for 
their work with 
new experiences 

The project 
could give 
more to 
society 

A few 
grannies feel 
like the 
Grandmas 

They are more 
preoccupied 
with the 
financial 

 It’s full of 
possibilities 
and 
opportunities 

Most grannies 
just go to the 
project’s space 
to hand in their 

Want to do 
more trips and 
activities to feel 
validated and 
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hasn’t helped 
them evolve, 
or that they 
have stopped 
to evolve 
because the 
work was 
limited; the 
majority of 
grannies feel 
like it has 
helped them 
evolve 

aspects of the 
project than 
the human 
side of it and 
that they don’t 
prioritize the 
grannies 

for the 
grannies 
because they 
do several 
activities: 
different 
projects and 
handicrafts; 
participating 
in events, 
seminars and 
conferences, 
going on trips, 
participating 
in films and 
advertising 
campaigns, 
among others 

work or when 
they are asked 

compensated for 
their work 

Portraying the 
products as 
expensive 

Feeling active 
by 
participating 
at the several 
activities 
organized by 
the Grandmas 

They are 
afraid of 
taking risks 

 They do 
things that 
contribute for 
themselves 
and for others 

The project 
hasn’t evolved 
nor changed 
since they 
moved spaces 

Want for the 
people in charge 
to give more 
creative 
incentives for 
the grannies 

The grannies 
are there to 
contribute for 
the continual 
survival of the 
project, and 
feel 
responsible 
for 
maintaining 
the project 
afloat 

Acknowledgin
g that it has 
helped them 
moving 
forward with 
their lives 
because they 
are doing 
more with 
their lives 

They don’t 
include the 
grannies in the 
decision-
making 
process 

 The grannies 
going to the 
Grandmas 
according to 
their 
availability, 
willingness 
and interest in 
a certain 
project 

Feeling like 
something is 
missing at the 
Grandmas 

Wanting to be 
more willing to 
be at the 
Grandmas 

It has made a 
lot of 
difference in 
people’s lives 

The project 
makes the 
grannies at 
ease 

There’s no 
transparency 
from the 
people in 
charge 

 Sometimes, 
the 
heterogeneity 
between the 
grannies and 
assuming their 
work as a 
competition 
leads to some 
conflicts 
between the 
grannies 

The grannies 
feeling like they 
are lacking 
affection, 
comprehension, 
tact and more 
challenges 

 

Very looked 
after by the 
media and 
other 
companies 
and 
organizations 
and that 
there’s lots of 
demand for 
their work 

Feeling active 
by being a 
part of the 
project 

  It was one of 
the best things 
that has ever 
happened to 
the grannies 

Moving to the 
new space 
wasn’t the right 
decision 

 

There’s a 
creative 
“hierarchy” at 
the project 

They have fun 
and feel good 
there 

  It allows the 
grannies to 
share their 
knowledge at 
the workshop 
and with each 
other 
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They are 
respected and 
viewed as 
different 
grannies 

It changed 
their lives for 
the better 

  Allows the 
grannies to 
have 
intergeneratio
nal 
connections 

  

The active 
ageing done at 
the Grandmas 
is very good 
for all 
generations 

Sometimes 
feeling like 
they can’t be 
themselves 
there because 
they feel 
creatively 
restrained 

     

 Sometimes 
feeling like 
their ideas are 
not supported 
because they 
aren’t putted 
into practice 

     

 Some 
grannies feel 
like they can’t 
count on some 
people at the 
project; others 
feel like they 
can count on 
everyone 

     

 They believe 
in the 
Grandmas as a 
project  

     

 The project 
means 
everything for 
the grannies 

     

 Missing what 
they were 
feeling at the 
Grandmas 
before moving 
spaces 

     

 Some 
grannies feel 
like they 
should be 
compensated 
in some way 
for their work; 
others don’t 
want to 
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Appendix E 
 
Selective Coding – People in charge 
 

1) What’s the core variable? 
- Social, financial and organizational management of the Grandmas 
 

2) What are the variables that relate with the core variable in a significant way to build the theory 
involved? 

 
The Grandmas 
business model 

His view about the 
grannies 

His view about the 
Grandmas 

Grandmas’ 
limitations and 
barriers 

Future plans for 
the Grandmas 

Currently using 
TimeOut to promote 
their project 
sporadically and 
betting on word-of-
mouth (from the 
grannies and 
companies) for 
gaining new 
business and 
grannies since they 
are more well 
established, so 
people and 
companies just end 
up reaching out to 
them 

He knows with 
whom they can 
count on (grannies) 
given the specificity 
of each project and 
assigning the 
grannies to a project 
according to their 
skills, personality, 
potential and fit 
 

That they have a lot 
of things to do, at 
the moment 
 

The project could 
be more financially 
independent if 
hiring someone with 
a sales profile: to 
promote a 
relationship with 
clients outside the 
project’s space, to 
attract customers, to 
find a way to link 
their production 
capacity to their 
revenues 

Wanting to convert 
the Grandmas’ 
space into a creative 
hub for people who 
are more than 65 
years-old, based on 
the Grandmas Came 
to Work format 

The working model 
does a natural 
selection of the 
grannies who stay at 
the project 
according to their 
personality, skills 
and fit to the 
project, but also 
putting that choice 
on the grannies’ 
hands 

Grannies who are 
very dependent and 
that have an 
assistance-based 
view won’t adapt to 
this 

Feeling like they 
can’t put the 
grannies doing new 
projects while they 
are still working on 
other projects 

People in charge 
haven’t got the time 
to assume that role 
of a salesperson due 
to lack of 
availability 

To focus on creative 
tourism, having 
international 
residences to start 
working on the 
international circuit, 
for example, 
creating 
partnerships with 
schools of design, 
architecture, fashion 
design in order to 
have this niche in 
Lisbon and increase 
their capacity to 
work with new 
clients 

Converting the 
project into a social 
business due to their 
exponential growth 

Feeling like some 
grannies don’t have 
autonomy to work 
alone or to 
coordinate a certain 
project 

They have material 
assets, their stamp 
in the market, we 
are recognized, are 
validated, are a 
source of inspiration 
for other 
organizations, 
media and for 
people in general 

The project is 
limited for not 
having investors or 
sponsors helping it 
financially 

Wanting to have a 
publication about 
the overall 
experience of being 
at the Grandmas 
 

Expanding their 
business to selling 
products, organizing 
workshops every 
month, participating 
in events, creating 

Feeling like the 
grannies keep the 
project working and 
know what to do 
even if the people in 

The project is very 
unique and different 
from the others 
 

They can’t take 
risks due to their 
financial state, 
having other 
responsibilities and 
making the grannies 

Wanting to enter in 
the design week 
circuit abroad 
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corporate gifts, 
team-building 
activities for 
companies, working 
with private clients, 
participating in 
advertising and 
digital marketing 
campaigns by 
selling the 
Grandmas’ image 

charge are not 
physically present 

their number 1 
priority 
 

60% of their 
billings come from 
its partnerships 

The most important 
thing for a granny to 
collaborate is to feel 
comfortable 

One of their 
accomplishments 
was to give more 
autonomy to the 
grannies 

Feeling like they 
can only take risks 
inside their comfort 
zone and based on 
their business 
opportunities 

 

Financially 
dependent on their 
partnerships  

Feeling like the 
grannies just want 
to have an 
intergenerational 
experience, to be 
with other 
grandmothers, to 
learn, to be in a 
space that is cool, 
fun and creative and 
being able to do 
things 

Partnered with 
several clients, the 
projects they have 
participated and the 
trips they have done 
has helped the 
project to grow 

They have too much 
work on their hands, 
which stops the 
people in charge 
from being able to 
fight the project’s 
limitations 
 

 

Starting to monetize 
the new space by 
renting it for people 
to use it for creative 
projects, companies 
or private clients to 
promote workshops 
and company 
meetings 

They value each 
granny as a person 
and as a person 
working at the 
project (as a person 
and a volunteer) 
 

Participation in 
local and 
international events, 
as well as outside 
activities every year 
in order to 
compensate the 
grannies’ work, on 
the one hand, and 
expose the project 
on the other hand 

One of the people in 
charge’s maternity 
leave had an impact 
on the daily 
operation and group 
dynamic of the 
project, leaving the 
other person in 
charge 
overwhelmed with 
the overall 
management 

 

Working with 
companies can open 
doors to create new 
business deals with 
other companies or 
private clients 
(snow balling 
effect) 

 Wanting to organize 
a general assembly 
for the people at the 
project to do an 
overall reflection, 
for the people in 
charge to share 
numbers and to hear 
the grannies’ 
suggestions, and to 
promote the 
grannies’ 
socialization 

  

The Grandmas 
having a new 
branch in Azores 

 Feeling like the 
project is validated 
by the amount of 
people who want to 
collaborate with it 
and use its image 

  

Currently the only 
project that comes 
from them is their 
own collection 

 Feeling like this 
project is validated 
by itself given its 
importance in 
distorting the 
preconceived idea 
that society has 
about the old, what 
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it means to be old 
and aging in 
Portugal and the 
importance that an 
older person has in 
our society 

Last year they have 
reached breakeven 

 Feeling like the 
project brings a 
feeling of busyness, 
usefulness, 
validation and of 
being occupied to 
the grannies’ lives 

  

Saving and being 
attentive to new 
business 
opportunities and 
financial lines will 
help them fighting 
against their 
limitations 

 Everyone at the 
Grandmas is a part 
of its decision-
making process 

  

Moving spaces 
because it was a 
business 
opportunity 

 The project aims to 
be based on 3 
pillars: having no 
hierarchies; not 
treating the grannies 
in a childish manner 
or based on an 
existentialist way of 
communicating; and 
living like it was an 
extended family 

  

  Bringing work to 
the grannies’ homes 
is a way of keeping 
the project going 
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Appendix F 
 
Selective Coding – Grannies & People in charge 
 

1) What’s the core variable? 
- What has been going well and less well with the social and organizational management of the 
Grandmas 
 

2) What are the variables that relate with the core variable in a significant way to build the theory 
involved? 
 

- According to the people in charge… 
 
 

His view about 
the new space 

His view about 
the grannies 

The Grandmas 
business model 

His view about 
the Grandmas 

The Grandmas 
limitations and 
barriers 

Future plans 
for the 
Grandmas 

Moving to the 
new space as a 
business 
opportunity 

He knows with 
whom they can 
count on 
(grannies) given 
the specificity of 
each project and 
assigning the 
grannies to a 
project according 
to their skills, 
personality, 
potential and fit 

Currently using 
TimeOut to 
promote their 
project 
sporadically 
and betting on 
word-of-mouth 
(from the 
grannies and 
companies) for 
gaining new 
business and 
grannies since 
they are more 
well 
established, so 
people and 
companies just 
end up reaching 
out to them 

That they have a 
lot of things to do 
at the moment  

Feeling that 
they can be 
more 
financially 
independent 
when they have 
someone 
working on 
establishing a 
relationship 
with clients 
outside of the 
space, by 
attracting 
customers, 
finding a way to 
link their 
production 
capacity to their 
revenues 

Wanting to 
convert the 
Grandmas’ 
space into a 
creative hub 
for people 
who are more 
than 65 years-
old, based on 
the Grandmas 
Came to 
Work format 

Some grannies 
quit when they 
moved due to 
mobility issues 
and not having 
the capacity to 
go there 

Feeling like some 
grannies don’t 
have autonomy to 
work alone or to 
coordinate a 
certain project 

Converting the 
project into a 
social business 
due to their 
exponential 
growth 

Feeling like they 
can’t put the 
grannies doing 
new projects 
while they are still 
working on other 
projects 

People in 
charge haven’t 
got the time to 
assume that role 
of a salesperson 
due to lack of 
availability 

To focus on 
creative 
tourism, 
having 
international 
residences to 
start working 
on the 
international 
circuit, for 
example, 
creating 
partnerships 
with schools 
of design, 
architecture, 
fashion 
design, in 
order to have 
this niche in 
Lisbon and 
increase their 
capacity to 
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work with 
new clients 

Moving to a 
new space also 
helped them 
getting more 
grannies who 
lived close by 

Feeling like the 
grannies keep the 
project working 
and know what to 
do even if the 
people in charge 
are not physically 
present 

Expanding their 
business to 
selling 
products, 
organizing 
workshops 
every month, 
participating in 
events, creating 
corporate gifts, 
team-building 
activities for 
companies, 
working with 
private clients, 
participating in 
advertising and 
digital 
marketing 
campaigns by 
selling the 
Grandmas’ 
image 

They have 
material assets, 
their stamp in the 
market, are 
recognized, 
validated and a 
source of 
inspiration for 
other 
organizations, 
media and people 
in general 

The project is 
limited for not 
having 
investors or 
sponsors 
helping it 
financially 

Wanting to 
have a 
publication 
about the 
overall 
experience of 
being at the 
Grandmas 
 

Feeling that this 
move was hard 
for everyone 
involved at the 
Grandmas 

For the people in 
charge, the most 
important thing 
for a granny to 
collaborate is to 
feel comfortable 
with what she’s 
doing 

60% of their 
billings come 
from 
partnerships 

The project being 
very unique and 
different from the 
others 
 

They can’t take 
risks due to 
their financial 
state, having 
other 
responsibilities 
and making the 
grannies their 
number 1 
priority 

Wanting to 
enter in the 
design week 
circuit abroad 
 

Feeling like it 
was easier for 
the grannies to 
go to the other 
space, resulting 
in them going 
more often 

They value each 
granny as a 
person and as a 
person working 
at the project (as 
a person and a 
volunteer) 

Financially 
dependent on 
their 
partnerships 
with other 
companies 

One of their 
accomplishments 
was to give more 
autonomy to the 
grannies 

Feeling like 
they can only 
take risks inside 
their comfort 
zone and based 
on their 
business 
opportunities 

 

Working as a 
vehicle for the 
production, 
capabilities and 
know-how 
capitalization 
of each of the 
grannies 

Feeling like the 
grannies just 
want to have an 
intergenerational 
experience, to be 
with other 
grandmothers, to 
learn, to be in a 
space that is cool, 
fun and creative 
and being able to 
do things 

Starting to 
monetize the 
new space for 
people to use it 
for creative 
projects, 
companies or 
private clients 
who want to 
promote 
workshops, 
company 
meetings 

Partnered with 
several clients, the 
projects they have 
participated and 
the trips they have 
done has helped 
the project to 
grow 

One of the 
people in 
charge’s 
maternity leave 
had an impact 
on the daily 
operation and 
group dynamic 
of the project, 
leaving the 
other person in 
charge 
overwhelmed 
with the overall 
management 

 

Having that 
space depends 
on their 
partnerships 
(the money that 
gets in) 

 Working with 
certain 
companies can 
open doors for 
them to create 
new business 
deals with other 
companies and 
private clients 

Participation in 
local and 
international 
events, as well as 
outside activities 
every year in 
order to 
compensate their 
work on the one 
hand and expose 
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(snow balling 
effect) 

the project on the 
other 

Moving to the 
new space 
increased the 
project costs to 
74000€ per 
year vs. the 
50000€ it 
costed if it was 
at the previous 
space 

 The Grandmas 
having a new 
branch in 
Azores 

Wanting to 
organize a general 
assembly for them 
to do an overall 
reflection, to 
share numbers 
and to hear the 
grannies’ 
suggestions, and 
to promote the 
grannies to 
socialize and 
getting to know 
each other 

  

Feeling like 
renting the 
space is an easy 
way for them to 
monetize it and 
help them with 
sales 

 Currently the 
only project 
that comes 
from them is 
their own 
collection 

Feeling like the 
project is 
validated by the 
amount of people 
who want to 
collaborate with it 
and use its image 

  

  Last year they 
have reached 
breakeven 

Feeling like this 
project is 
validated by itself 
given its 
importance in 
distorting the 
preconceived idea 
that society has 
about the old, 
what it means to 
be old and aging 
in Portugal and 
the importance 
that an older 
person has in our 
society 

  

  Saving and 
being attentive 
to new business 
opportunities 
and financial 
lines will help 
them fighting 
against their 
limitations 

Feeling like the 
project brings a 
feeling of 
busyness, 
usefulness, 
validation and of 
being occupied to 
the grannies’ lives 

  

   Everyone at the 
Grandmas is a 
part of its 
decision-making 
process 

  

   It’s based on 3 
pillars: having no 
hierarchies; not 
treating the 
grannies in a 
childish manner 
or based on 
existentialist way 
of 
communicating; 
and living like it 
was an extended 
family 

  

   Feeling like 
bringing work to 
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the grannies’ 
homes is a way of 
keeping the 
project going 

 
 
 

- According to the grannies… 
 
 

Their view 
about the 
Grandmas 

How they 
feel at the 
Grandmas 

Their view 
about the 
people in 
charge 

Comparing 
the previous 
and current 
Grandmas’ 
spaces 

Their 
experience at 
the Grandmas 

Why some 
grannies think 
things are 
going wrong 
at the 
Grandmas 

What the 
grannies 
would like to 
change at the 
Grandmas 

Some 
grannies 
feeling like 
some of them 
are not 
contributing 
and others 
thinking that 
everyone is 
contributing 
for the 
Grandmas in 
their own 
way 

The grannies 
feeling 
concerned 
and unsure 
about the 
Grandmas’ 
future 

Some grannies 
feeling like the 
people in 
charge keep 
things from 
them 

It’s harder to 
get there due 
to the 
limitations in 
transportation 

Feeling useful, 
that they are 
helping others, 
that they are 
occupied and 
that they are 
participating 

Acknowledging 
the gossiping at 
the Grandmas 
which makes 
some grannies 
feel 
uncomfortable 
and to perceive 
the Grandmas’ 
environment 
has negative in 
that sense 

The grannies to 
be and feel as a 
team 
 

Most 
Grandmas 
interpret the 
Grandmas as 
a job or as an 
obligation 

The opinion 
being 
divided 
between: 
some 
grannies 
feeling 
creatively 
supported 
and valued 
for their 
work, some 
feeling 
unsure, and 
others 
feeling like 
they are not 

Some feel 
doubtful about 
their 
relationship 
with the people 
in charge 

Most of the 
grannies give 
their 
contributions 
from home 
due to 
physical and 
mobility 
limitations, 
and time 
management, 
resulting in 
going a lot 
less to the 
project’s 
space 

Feeling like the 
project has 
strengthened 
their social life 
by socializing 
more, meeting 
new people and 
creating new 
friendships 

Feeling like 
they always 
have to follow 
specific 
creative 
guidelines, so 
that there’s no 
space for the 
grannies to give 
their creative 
input  

Open 
communication 
between 
everyone at the 
Grandmas 

It’s a place 
for people to 
talk and to 
get together 

Some 
grannies 
feeling like 
they are not 
reciprocated 
nor heard 

They are not 
very present 
nor available 

Feeling like 
the previous 
space was 
more 
convenient 
because it 
was closer to 
their homes 
and had 
better social 
and physical 
conditions 

Being 
recognized by 
society for their 
contribution at 
the Grandmas 

That they were 
working as a 
group at the 
other space, but 
not since 
they’ve moved 

Do more 
diversified 
projects and 
projects that 
are more 
focused on 
social causes in 
order to make 
them feel more 
connected to 
the Grandmas 
and feeling 
more 
challenged 

Makes people 
change their 
attitude about 
people being 
active 

Feeling 
proud and 
good for 
being a part 

They, 
sometimes, 
don’t make the 
right creative 
decisions 

There was 
more 
movement 
and life at the 
previous 

Some grannies 
think they aren’t 
entitled to share 
their ideas 
because there 

Some grannies 
feeling like 
they were 
putted aside 
and that the 

Want for the 
people in 
charge to hear 
the grannies’ 
opinion and 
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regardless of 
their age and 
about ageing 
because it 
serves as a 
wake call for 
everyone, 
that older 
people have 
still a lot to 
give 

of the 
Grandmas 

Grandmas’ 
space, 
making it 
more 
welcoming, 
even though 
it was smaller 
than the 
current 
location 

are a lot of 
people at the 
Grandmas; or 
because the 
people in charge 
are the ones 
capable of doing 
it 

relationship 
between the 
grannies and 
with the people 
in charge has 
changed 
because they 
were more 
united and 
would socialize 
more at the 
other space 

give them 
space to 
participate 
more with their 
ideas and to 
include them in 
the decision-
making 
process 

The project 
could give 
more to 
society 

Some 
grannies 
want to be a 
part of other 
organizations 
to do 
different 
activities, 
like in the 
parish 
council; or to 
compensate 
for their lack 
of creative 
opportunities 
at the 
Grandmas 

Some grannies 
perceive the 
leadership at 
the Grandmas 
as good and 
others as 
failing 

They would 
go to the 
Grandmas a 
lot more 
when it was 
in its 
previous 
location 

Acknowledging 
that a lot of the 
grannies 
contribute for 
the Grandmas 
from home 

The grannies 
felt happier 
with what they 
did at the other 
space 

Want the 
grannies to 
remain at the 
Grandmas 

The grannies 
are there to 
contribute for 
the continual 
survival of 
the project, 
and feel 
responsible 
for 
maintaining 
the project 
afloat 

The opinion 
being 
divided 
between:  
some 
grannies 
feeling like 
they don’t 
have creative 
freedom, 
space to 
share ideas; 
and others 
feeling like 
they do 

Some grannies 
feel like the 
people in 
charge don’t 
pay attention to 
their work 

They liked 
more to be on 
the previous 
space 
because they 
were happier 
and because 
they felt like 
it was more 
challenging 
in terms of 
projects, it 
was fun and 
that they did 
and 
participated 
in more 
activities 

Fewer and fewer 
people are 
working at the 
Grandmas’ 
space 

Most grannies 
just go to the 
project’s space 
to hand in their 
work or when 
they are asked  

Want for the 
people in 
charge to hire 
someone who 
can help them 
manage the 
project 
(socially and 
financially 
speaking) 

It has made a 
lot of 
difference in 
people’s lives 

The opinion 
being 
divided 
between: 
some 
grannies 
feeling like 
their 
contribution 
is recognized 
by everyone 
at the 
Grandmas; 
some feeling 
unsure; and 
others 
feeling like 
they aren’t 
recognized 

More open 
communication 
is needed 
between them 
and the 
grannies 

 Liking to be at 
the Grandmas 
because they are 
treated like 
people and 
according to 
their age 

The project 
hasn’t evolved 
nor changed 
since they 
moved location 

For the 
Grandmas to 
have more 
partnerships to 
promote 
themselves and 
for the 
grannies to be 
compensated 
for their work 
with new 
experiences 

The project 
being very 

A few 
grannies feel 

They are more 
preoccupied 

 To have 
possibilities and 

Feeling like 
something is 

Want to do 
more trips and 
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looked after 
by the media 
and other 
companies 
and 
organizations, 
and that there 
is a 
considerable 
demand for 
their work 

like the 
Grandmas 
hasn’t helped 
them evolve, 
or that they 
have stopped 
to evolve 
because the 
work was 
limited; the 
majority of 
grannies feel 
like it has 
helped them 
evolve 

with the 
financial 
aspects of the 
project than the 
human side of 
it and that they 
don’t prioritize 
the grannies 

opportunities for 
the grannies at 
the project due 
to doing a lot of 
activities: 
different 
projects and 
handicrafts; 
participating in 
events, seminars 
and conferences; 
going on trips, 
participating in 
films and 
advertising 
campaigns, 
among others 

missing at the 
Grandmas 

activities to 
feel validated 
and 
compensated 
for their work 

There’s a 
creative 
“hierarchy” at 
the project 

It changed 
their lives for 
the better 

Afraid of 
taking risks 

 They do things 
that contribute 
for themselves 
and for others 

The grannies 
feeling like 
they are lacking 
affection, 
comprehension, 
tact and more 
challenges 

Want for the 
people in 
charge to give 
more creative 
incentives for 
the grannies 

They are 
respected and 
viewed as 
different 
grannies 

Sometimes 
feeling like 
they can’t be 
themselves 
at the project 
because they 
feel 
creatively 
restrained 

They don’t 
include the 
grannies in the 
decision-
making 
process 

 Sometimes, the 
heterogeneity 
between the 
grannies and 
assuming their 
work as a 
competition 
leads to some 
conflicts 
between the 
grannies 

Moving to the 
new space 
wasn’t the right 
decision 

Wanting to be 
more willing to 
be at the 
Grandmas 

 Sometimes 
feeling like 
their ideas 
are not 
supported 
because they 
aren’t putted 
into practice 

There’s no 
transparency 
from the 
people in 
charge 

 It was one of the 
best things that 
has ever 
happened to the 
grannies 

  

 Missing 
what they 
were feeling 
at the 
Grandmas 
before 
moving 
spaces 

  It allows the 
grannies to share 
their knowledge 
at the workshops 
and with each 
other 

  

 Some 
grannies feel 
like they 
should be 
compensated 
for their 
work; others 
don’t want to 

  The project 
allows the 
grannies to have 
intergenerational 
connections 

  

 
 
 

- When comparing the grannies with the people in charge’s view… 
 

People involved 
at the Grandmas 

Grannies & People in 
charge  

Grannies & People in 
charge 

Grannies & People in 
charge 
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Overarching 
themes & 
categories 

Agreeing points Disagreeing points Objectives vs. Results Suggestion to 
reach the 
Grandmas’ goals 

Views about the 
Grandmas’ new 
space 

- Some grannies 
quitted when they 
moved due to 
mobility issues, 
limited transportation 
and not having the 
capacity to go there; 
- It helped getting 
more grannies that 
lived close by to join; 
- This move has been 
hard for everyone in 
the project; 
- The grannies giving 
most of their 
contributions from 
home due to physical 
and mobility 
limitations and time 
management, 
resulting in going less 
to the project’s space; 
- The previous 
location was more 
convenient because it 
was closer to 
everyone 

- The grannies feeling 
like the new space as 
less physical and 
social conditions; the 
people in charge 
consider its physical 
conditions to be 
better since it’s 
bigger, it can gather 
more people and hold 
more activities 
- The grannies feeling 
happier at the other 
location because they 
felt like there were 
more things to do and 
that they were more 
challenged; the 
people in charge 
perceiving the current 
space as a place 
where they can do 
more activities 
- The grannies feel 
like moving spaces 
wasn’t the right 
decision; the people 
in charge feel like it 
was the right one, in 
order to follow a 
business opportunity 
 

Objective 1.  Finding incentives 
for the grannies to 
be working at the 
project’s space, 
e.g.: 
- Bettering 
physical 
conditions of the 
current space; 
- Offering them 
afternoon tea;  
- Other; 

This new space as a 
vehicle for the 
production, capabilities 
and know-how 
capitalization of each of 
the grannies 
Result 
The majority of the 
grannies are doing most 
of their work from 
home 
Objective 2. - Renting the space 

when the grannies 
aren’t there 
(weekends); - 
Renting parts of 
the space outside 
the grannies’ 
workspace 

This new space’s 
monetization through 
renting part of the 
space as a way to help 
support their business 
Result 
But how to manage 
renting it with the 
grannies there? 

Objective 3. - Create awareness 
for the project near 
the local 
community; 
- Promote the 
project locally by 
giving incentives 
(e.g. discounts) for 
locals to buy their 
products;  
- Partnerships with 
local businesses to 
create more 
movement and 
activities at the 
project’s space 

This new space as a 
more pleasant for the 
grannies because there 
is more room for 
having more people 
there at the same time 

Result 
This new space not 
being as pleasant as 
planned because less 
people in general (e.g. 
tourists and grannies) 
go there 

View about the 
Grandmas 

- The most important 
thing for a granny to 
collaborate is to feel 
comfortable with 
what she is doing 
- It values each 
granny as a person  
- Feeling like the 
grannies keep the 
project working and 
know what to do even 
if the people in 
charge are not 
physically present 
- It has material 
assets, their stamp in 
the market, is 
recognized, valued 
and a source of 
inspiration for other 
organizations, media 
and people in general; 
- The project is very 

- The people in 
charge value the 
grannies as people 
working for the 
project; but some 
grannies feel like they 
aren’t valued for their 
work 
- The people in 
charge perceive that 
everyone is a part of 
its decision-making 
process; but the 
grannies 
acknowledge that 
they are not a part of 
it 
 

Objective 1. Organizing the 
grannies to work 
together, as a 
group, in order to 
help each other 
with different 
activities, making 
what they are 
doing less 
monotonous 

Each granny being 
assigned to a project at 
a time  

Result 
The grannies being 
limited in terms of the 
work they are doing at 
the Grandmas, resulting 
in some conflicts 
Objective 2. Objective 

accomplished Participation in local 
and international 
events, as well as 
outside activities every 
year in order to 
compensate the 
grannies’ work, on the 
one hand, and expose 
the project on the other 
hand 
Result 
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unique and different 
from others; 
- Partnered with 
several clients, the 
projects they have 
participated and the 
trips they have done 
has helped the project 
to grow; 
- It is being validated 
by the amount of 
people who wants to 
collaborate with it 
and use its image; 
-The project 
validating itself given 
its importance in 
distorting the 
preconceived idea 
that society has about 
the old, what it means 
to be old and aging in 
Portugal and the 
importance that an 
older person has in 
society; 
- Making a difference 
in people’s lives 
 

Great dynamic on this 
area, though with 
Covid-19 these 
activities are falling 
immensely 
Objective 3. This would help 

solve some of the 
conflicts between 
the grannies and 
other 
misunderstandings 
they might have 
with the people in 
charge, making 
things at the 
Grandmas more 
transparent and 
helping them to 
feel and work as a 
team 

Organizing a general 
assembly for the people 
at the Grandmas to do 
an overall reflection, 
for the people in charge 
to share numbers, to 
hear the grannies’ 
suggestions and to 
promote the grannies’ 
socialization 

Result 
The COVID-19 
prevented the 
accomplishment of this 
objective 

Objective 4. Given the growth 
of project, hiring 
someone to help 
the people in 
charge with the 
overall 
management, both 
social and 
financial aspects, 
would promote a 
more efficient way 
to continue on this 
path 

Bringing a feeling of 
busyness, usefulness, 
validation to grannies’ 
lives 
Result 
Objective accomplished 

Objective 5. Open 
communication 
about objectives 
and results 
embedded in each 
specific project; 
The people in 
charge making the 
grannies feel more 
heard by asking 
more for their 
creative ideas and 
opinions on 
specific projects 
 

The project aims to be 
based on 3 pillars: 
having no hierarchies; 
not treating the 
grannies in a childish 
manner or based on an 
existentialist way of 
communicating; and 
living like it was an 
extended family 
Result 
There is no consensus 
on the result due to 
different views about 
the matter 
Objective 6. Continue with this 

objective, but also 
creating incentives 
for the grannies to 
work at the 
project’s space, 
e.g.: 
- Afternoon tea;  
- Social 
gatherings; 
- Other 

Bringing work to 
grannies’ homes as a 
way of keeping the 
project going 
Result 
Objective 
accomplished, though 
the grannies are going 
less to the Grandmas’ 
space 

What are the 
Grandmas’ 
organizational 

- One of the people in 
charge’s maternity 
leave had an impact 

- The grannies feel 
they don´t work as 
team as they did 

Objective 1. Not giving up on 
the plan of hiring 
someone that can 

Maintain the 
organization’s financial 
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and social 
limitations and 
barriers 

on the daily operation 
and group dynamic of 
the project, leaving 
the other person in 
charge overwhelmed 
with the overall 
management; 
- The project is 
limited for lacking 
investors or sponsors 
helping it financially; 
- The project could be 
more financially 
independent if hiring 
someone with a sales 
profile: to promote a 
relationship with 
clients outside the 
project’s space, to 
attract customers, to 
find a way to link 
their production 
capacity to their 
revenues 

before moving; the 
people in charge 
perceive that more 
grannies can gather 
and work with each 
other 
- The grannies think 
that the project hasn’t 
evolved nor changed 
lately; the people in 
charge think the 
opposite due to now 
having a branch in 
Azores and a bigger 
space  
- The grannies feel 
they don´t fulfill their 
creative potential; the 
people in charge are 
pressured by the 
guidelines imposed 
by the clients 

health and management 
control 

help the people in 
charge with the 
overall 
management of the 
project 

Result 
Objective 
accomplished, with 
their financial situation 
being more highlighted 
than their social state 
Objective 2. Having open 

communication 
and promoting 
teamwork, 
explaining the role 
of each granny in a 
specific project 
and also in the 
organization as a 
whole 

Lead all the grannies to 
feel comfortable, busy, 
useful, validated at the 
Grandmas  
Result 
Some grannies feel 
uncomfortable to be 
there because they 
don’t quite understand 
their role on the team, 
sometimes feeling 
undervalued 
Objective 3. Creating the time 

and space that may 
lead the grannies 
to consolidate their 
creative 
expectations 

No hierarchies 
Result 
There are no 
hierarchies, though the 
grannies feel restrained 
by having to follow 
concrete creative 
guidelines 

 
 
 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


