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Abstract: During the year of 2015 and the large migration wave that hit Europe, many unaccompanied young 
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in order to receive a permanent residency permit in Sweden after they graduate their upper secondary education. 

Over the past few years, it has become more evident that the state is not able to handle the integration process 

alone, and that it is time to shed light on contemporary initiatives deriving from other actors, such as civil society 

organisations. The question is whether these initiatives have been successful in bringing about change, and in 

what ways. The purpose of this thesis was therefore to analyse the civil society organisation Right To Play that 

uses sports as a tool for labour market integration, through the theory of Institutional Entrepreneurship by 

identifying its rationales, resources, and relations that are used to prompt institutional change. Through three 

semi-structured interviews and one observation, together with secondary data, a narrative analysis of their stories 

was conducted. The results showed that the organisation manage to mix a set of strong rationales of sports, labour 

market integration, and youth agency, to transform the youth from being passive receivers of integration to 

become active agents and important human resources within the organisation, and to connect the youth with 

other actors in the society through external relations. The study also concluded that the elements of rationales, 

resources, and relations, that are used to investigate the power of an organisation to prompt institutional change, 

also helps the organisation to become resilient in times of crises. 
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1. Introduction 
Agenda 2030:s theme ‘Leave No One Behind’ (UNDP 2018) and goal 10 about Reduced Inequalities 

(UN 2015) highlight the importance of working for a society where no one is left outside. An equal 

society is based on everyone’s equal rights and opportunities to engage and advocate for change. 

 

The number of unaccompanied children that have been arriving in European countries has increased 

over the past years, coming mainly from Afghanistan, Iraq, Syria, Somalia, and Iran (Manhica et al. 

2019; Migrationsverket 2019). During the year of 2015, a massive refugee wave hit Europe where 

unaccompanied children represented a large group, and Sweden ended up being the top European 

receiving country for this particular group (Çelikaksoy & Wadensjö 2017; Çelikaksoy & Wadensjö 

2019; Manhica et al. 2019). The population of young unaccompanied youth is considered to be 

vulnerable especially because of their young age at the time of flight from their country and also the 

fact that they are travelling without their parents or alternative legal guardian (Çelikaksoy & Wadensjö 

2019; Manhica et al. 2019). And the large number of young people that has arrived in Sweden is not 

problem-free, and one big concern is for them to establish through education (Çelikaksoy & Wadensjö 

2017) or on the labour market (Manhica et al. 2019).  
 
One core domain of integration is much related to economic aspects such as occupation, employment, 

and income. Access to work is often considered as what people define as integration, and there is some 

truth in that statement. Employment does not only lead to a steady income and economic independence, 

but it also creates opportunities for interaction with the society, development of language, and better 

self-esteem (Ager & Strang 2008; Sommerville & Wintour 2006). It is to believe that for immigrants to 

become successfully integrated in society; they need to become integrated into the labour market 

(Lemaître et al. 2007; Bucken-Knapp et al. 2018; Sommerville & Wintour 2006; Manhica et al. 2019).  

 
There are still quite few studies on the labour market situation for these young immigrants (Çelikaksoy 

& Wadensjö 2019; Manhica et al. 2019) but studies show that their employment rate overall is lower 

than Swedish-born at the same age (ECRI 2004; Çelikaksoy & Wadensjö 2015). It is also certain that 

finding a job is of great importance for them since they do not have the financial security provided by 

their parents (Çelikaksoy & Wadensjö 2015) and the financial support system for them only works until 

the residence permit is granted, or when the youth turns 18 years old (Manhica et al. 2019). But they 

also face another challenge. Young asylum seekers in Sweden, at the age of 17-24, are today able to 

apply for an extended residency permit in order to finish upper secondary school, which also allows 

them to stay for another 6 months after graduation. However, they are required to find a permanent job 

or a contract for at least 2 years’ employment within these 6 months counting from the day of graduation 

in order to receive a permanent residency (Migrationsverket 2020). This arrangement puts a lot of 

pressure on these young immigrants, and perhaps now more than ever due to an increased rate of 

unemployment as a consequence of the outbreak of Covid-19. It is therefore important for them to gain 

working experience and a good network prior to their graduation. Researchers such as Nordström Skans 

& Kramarz (2014) have examined the importance of networks and connections, and so-called informal 

hiring processes, for youth in finding a first job. The result shows that the connection through a parent 

or other adult is of utter importance, and especially for young people in weaker positions (Nordström 

Skans & Kramarz 2014). This becomes a problem since newly arrived unaccompanied youth often lack 

this kind of connection in their new country since they arrived without their parents. Adding to this, the 

study made by Manchia et al. (2019), showed that parts of the explanation to why young refugees face 

a higher risk of ending up in a workforce that is insecure, is because their social network is often 

reduced. 

 

Even though labour market integration is considered as a key factor in policies for integration in 

Sweden, Bursell (2012) argue that there is a lack of understanding in how discrimination actions against 

immigrants affects their inclusion. Immigrants in general experience a higher level of unemployment, 

lower income, lower quality jobs, and worse working conditions than Swedish-born (European 

Commission 2016; Joyce 2015; Valenta & Bunar 2010). The gap between the immigrant population 

and Swedish-born is now remarkably big (Lemaître & Liebig 2007; Eurostat 2011) and has remained 
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somewhat stable over the past years (Luik et al. 2018). Some of the reasons for this gap are believed to 

be factors such as language barriers, the absence of network and social capital (Håkansson & Tovatt 

2017), an exceedingly qualified and regulated labour market and the presence of discrimination (Joyce 

2015). In many cases, immigrants have to deal with issues of under-employment due to the failure to 

recognise earlier qualifications or working experiences (Ager & Strang 2008), despite similar levels of 

education as native borne people (Lemaître & Liebig 2007). Furthermore, a labour market with an 

overflow of candidates allows employers to be selective in the hiring process, where barriers such as 

language difficulties and the employer's preconceptions can make it harder for immigrants to get jobs 

(Lemaître & Liebig 2007). Studies conducted in Sweden have shown that features such as the lack of 

knowledge regarding country-specific norms, working-practices or behaviours can be a contributing 

factor to why immigrants tend to perform less successful on the labour market (Wiesbrock 2011). 

Employment rate also differs between immigrants from Nordic and EU countries and those from outside 

of the EU. The latter group being the largest but also the least successful in terms of integration to 

society (Luik et al. 2018). Refugees seem to have the hardest time succeeding in the labour market 

compared to other immigrants, and their results at work may be affected by many different things, such 

as the involuntary reason for migration and remains of past flight or trauma (Lemaître & Liebig 2007). 

Finally, one of the groups of immigrants that seems to face particularly difficult challenges is the group 

of young people (Bucken-Knapp et al. 2018; European Commission 2016).  

 

Existing research on labour market integration initiatives in Sweden especially highlights the 

importance of modern initiatives that are not only state- or company sponsored, regional- or 

municipality driven, but also initiatives that are community-based and civil society-driven (Joyce 2015). 

In fact, many of the initiatives out there today that are organising labour market integration through new 

innovative bottom-up practices are either citizen-led or created by civil society organisations (Numerato 

et al. 2019). Initiatives like theses have proven to be carried out through innovative approaches in 

different integration areas such as language practice and job matching (Galera et al. 2018). Civil society 

organisations play a significant role in the labour market integration of all kinds of immigrants, 

especially for refugees and asylum seekers, and can be seen as an important complement to the work 

performed by the state (Numerato et al. 2019). There are some ongoing research initiatives in Sweden 

with the core purpose to gain new knowledge that can foster a more sustainable process for labour 

market integration in Sweden. This research seeks to look into the opportunities and challenges that are 

created by recent initiatives for labour market integration, and to contribute to the ongoing debate on 

the sustainability and efficiency of such initiatives (Diedrich & Hellgren 2018). 

 

While there is an expressed need for contemporary labour market integration initiatives to tackle the 

present issue, the studies of actual practices connected to such initiatives are very scarce (Diedrich & 

Hellgren 2018). Moreover, of the existing studies that have analysed the labour market integration 

initiatives in order to understand integration outcomes, tend to focus merely on policy- or programme 

design (Diedrich et al. 2011) where they rely on descriptive features without emphasising other potential 

data sources. However, previous research on the topic are often failing to recognise much of the bottom-

up practices that directly or indirectly contributes to labour market integration (e.g. Diedrich & Hellgren 

2018). According to Numerato et al. (2019), the research on civil society organisations and labour 

market integration in general is yet scarce and lacks a systematic development. Hess (2009) highlights 

the importance for further research on civil society organisations that works with the goal to create 

social change with the argument that this would increase their status and legitimacy, and hence break 

the current trend of repression and underfunding. Finally, while it is important to investigate existing 

policies and programs in terms of creating an understanding for organisational structures, these kinds 

of studies often fail to include the perspectives of the potential beneficiaries of such initiatives, namely 

the immigrants (e.g. Bucken-Knapp et al. 2018; Brännström et al. 2018; Hellgren 2019). Bucken-Knapp 

et al. (2018) especially argues for the need to include the immigrants’ perspectives to the literature since 

previous approaches provide a narrow focus which results in a somewhat incomplete picture.  
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1.1 Purpose 
This thesis is relating to previous research that explores how contemporary initiatives (e.g. Diedrich & 

Hellgren 2018) driven by organisations, groups, and individuals develops and makes use of their 

rationales, resources and relations (Hardy & Maguire 2008; Zapata Campos & Zapata 2017) to create 

innovative labour market integration activities of immigrants in Sweden. The purpose is to investigate 

how civil society organisations contribute to the labour market integration of young immigrants in 

Sweden, through the articulation of resources, rationales, and relations. The study is informed by the 

case of a civil society organisation in Stockholm, called Right To Play, working with sports as a tool 

for labour market integration. Language is a way to socially control power (Fairclough 1989) and hence, 

a narrative approach will provide an understanding for the organisation’s power to make change.  

 

1.2 Research questions 
Two research questions will help to guide the study: 

-How does the civil society organisation Right To Play organise labour market integration of young 

immigrants in Stockholm? 

-What are the implications of their work to prompt change? 

 

1.3 Definitions 
 

Civil society: The so-called third sector in the society. The other two sectors are the government and 

business (UN 2020a). 

 

Labour market integration: The inclusion of immigrants in the labour market (EU 2020). 

 

Youth: The UN definition is persons between 15-24 years old (UN 2020b).  

 

Native-born: A person that lives in the same country it was born in, and where the mother at the time 

of birth was registered (SCB 2020a). 

 

Foreign-born: A person that was born in one country but for various reasons now lives in another 

country (SCB 2020a). 

 

Refugee: A person fleeing conflicts or persecution due to race, political/religious belief, affiliation to a 

specific social group, gender, or sexual orientation. In Sweden, refugees are persons with foreign 

nationalities who have applied for and obtained a residence permit (SCB 2020a). 
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2. Background 
2.1 Immigration in Sweden 
A world at war, with increasing cases of new wars and conflicts such as war on terror, liberation, and 

ethnic conflict (Jönsson & Kojan 2017), human rights violation, persecution or violence (UNHCR 

2018) has not only caused the worsening of people’s living conditions and destruction of every-day 

societal functions such as infrastructure (Jönsson & Kojan 2017). One severe consequence is that about 

70,8 million people, the highest number ever recorded, are today forced to displacement and to find 

safety in other parts of their country, or even move to a foreign one. This number of refugees has been 

growing with 27,5 million people since the year of 2009, and approximately 25,9 million people today 

are refugees, 50 % of these are under the age of 18 (UNHCR 2018). 

 

Ever since World War II, Sweden has experienced increased waves of immigration. Until the early 70s, 

the share of immigration was mostly depending on labour market demands and economic performances 

(Bevelander 2005; Lemaître & Liebig 2007). At that time, the national migration policy was also 

focused on labour immigration (Lidén et al. 2015). Some changes occurred in the demands of migration 

during the mid-70s when the economy went through a transformation phase with new innovative 

production methods and a demand for more skilled employees (Bevelander 2005). At the same time, 

the effect of the policy changed, and a shift took place in terms of immigration sources. From an intake 

dominated by European immigrants with the primary purpose to work, to a growing group of family 

migrants and refugees from non-European countries (Bevelander 2005; Lidén et al. 2015). When 

Sweden became a member of EU and thus incorporated EU policy, the national policy in Sweden shifted 

from a focus on immigration to a focus on integration, which also stressed the obligations of individuals 

as well as their position and rights (Lidén et al. 2015).  

 

Between 1960-2019, the share of the population in Sweden that was foreign-born increased from 4% to 

19,6% which means that out of the total Swedish population today, close to 2 020 000 are foreign-born 

(SCB 2020b). The country is enriched with approximately 70 000-100 000 newcomers every year 

(MIPEX 2015), and the number of immigrants has especially increased drastically with about 60% since 

the year 2000 (Luik et al. 2018). Compared to other OECD countries (Lemaître & Liebig 2007) and 

countries in EU, Sweden is considered to have a relatively high share of non-Swedish born persons 

(Luik et al. 2018; Lidén et al. 2015). Furthermore, looking at the inflow of immigrants among the OECD 

countries, Sweden had the largest share of humanitarian immigrants between 2004-2013 (OECD 2015). 

Sweden also had one of the largest increases of asylum applicants in EU between 2013-2014 and had 

the highest number of asylum applicants in relation to its population size, out of which almost 50% 

were at the age of 18-34 (Bitoulas 2015). At the end of 2018, Sweden was host-country for about 248 

200 refugees, which equals 25 refugees per 1000 inhabitants (UNHCR 2018).  

 

There are many challenges that immigrants face when they enter the society of their host country, and 

Sweden is no exception. Differences in religion and culture, together with language barriers (Emadi 

2002), are contributing factors that fuels societal segregation. Cross-cultural studies also find that 

immigrants that are experiencing acts of discrimination tend to stay within their own ethnic network 

rather than create connections to the new society (Makarova & Herzog 2014). This alienation can 

however be counteracted by integration, where immigrants have the opportunity to participate and be a 

part of the whole society (Roth 2005) without losing the freedom to keep their cultural or religious 

identities (Hagelund & Loga 2009; Makarova & Herzog 2014). The concept of integration is rooted in 

social science and relates to the standing points of solidarity and community. Integration is the process 

that attempts to create a society that is characterised by participation, social closeness, and trust, as well 

as the equality between classes, ethnical groups or other divisions that might affect social cohesion 

(Popoola 2002). Integration can be seen as a third option between segregation that works as a divider 

of groups and individuals, and assimilation where groups and individuals are stripped from their 

differences to become absorbed into the society (Hagelund & Loga 2009). The integration strategy is 

proven to be successful among young immigrants in their attempts for adaptation in their host country, 

and they appear to have developed a more positive relationship with their peers. It is also shown that 

frequent contact with the majority group leads to lower rates of discrimination of minority groups or 
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individuals (Makarova & Herzog 2014). A study by Valenta & Bunar (2010) showed that there are large 

differences between immigrants and the native population in many aspects in the every-day life. 

 

2.2 Labour market integration 
Sweden still has a somewhat famous policy for labour market integration (Luik et al. 2018), in fact it 

has been ranked by the Migrant Integration Policy Index (MIPEX 2015) as top 1 out of 38 countries 

including all EU members, Norway, Switzerland, Iceland, Turkey, the USA, Canada, Australia, Japan, 

South Korea and New Zealand. The motivation is that Sweden’s integration policy is ambitious, 

effective, responsive, better supported, and evidence based. The Swedish policies seek to carefully study 

obstacles in existing laws and policies, offer customised solutions to different needs, and make 

mainstream services better at serving a diverse target group (MIPEX 2015). However, Sweden has also 

been criticised (e.g. Wiesbrock 2011), and in the OECD review of Sweden’s strategy for labour market 

integration from 2004, the issue of unfavourable outcome in an international context was highlighted, 

and that the policy should have a clearer focus on labour market (Lemaître & Liebig 2007). The Swedish 

policy has changed drastically since then, especially after the implementation of a new reform in 2010 

(Proposition 2009/10:60; SFS 2010:197). One outcome from this change was a responsibility 

centralisation, and that the Governmental authority of the Public Employment Service (PES) took over 

the responsibility for introducing immigrants to society. This responsibility earlier mainly rested on the 

shoulders of the Swedish Municipalities. The reform also changed the scope of the policy by narrowing 

it down to workfare, employment, and responsibilities for immigrants (Brännström et al. 2018; Diedrich 

& Hellgren 2018). This belongs to a broader trend among OECD countries and the European Union of 

integration through ‘activation policies’ (e.g. Martin 2014; European Union 2010). By also allowing 

actors such as private organisations to take responsibility to carry out integration policy, the focus 

became more on the immigrants’ reception and societal establishment rather than their introduction into 

the municipalities (Brännström et al. 2018). 

 

Whether the policy shift has been successful or not has been widely discussed. For example, previous 

studies on immigrants’ own experiences of PES’s work shows that the policy has been rather inadequate 

(Brännström et al. 2018). They have also witnessed some difficulties in cooperation between PES and 

the municipalities in their integrational work (e.g. Brännström et al. 2018; Lidén et al. 2015). 

Furthermore, it turns out that out of the collaborative efforts for integration that have been made, quite 

few includes non-governmental actors (Joyce 2015). While the state tackles pressuring issues with 

labour market integration of young immigrants, it has become more apparent that they are not the only 

important sector. On the contrary, Lidén et al. (2015) highlight that the institutional landscape that took 

form after the changed integration policy has grown to cover a large group of actors, from national 

authorities to local, and private sectors, including business and civil society.  

 

When it comes to what key features that are crucial for a labour market integration to be successful, 

there is an almost absolute international consensus (Bucken-Knapp et al. 2018; MIPEX 2015) on 

features such as an early language education, assessment of skills, work experiences, informal learning, 

and the recognition of earlier foreign credentials (Bucken-Knapp et al. 2018). Ager & Strang (2008) 

created a conceptual framework where key domains of integration are identified. These represents 

public outcomes that are considered important for a successful integration, where employment together 

with education, housing and health is identified domains. They also include foundational citizenship 

and rights, which regards core functions for a full and equal integration such as access to services, 

asylum application time, and advice on welfare and legal procedures. They highlight the processes that 

bridges the foundational principles with the public outcomes through factors that removes the barriers 

such as cultural knowledge and language, and the social connection between immigrants and the 

society. According to them, programs focusing on integration should focus on strengthen these domains 

in order to be successful (Ager & Strang 2008). Diedrich & Hellgren (2018) have outlined four main 

types of labour market integration activities, under which different initiatives can be listed. The first 

type is activities that directly helps immigrants to become employable, through for example internships, 

language training, competence development, and mentorship programs. The second type of activities 

has the purpose to increase the efficiency of organisations, like strategic work, information sharing and 
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method development. The third type involves activities that favours local economic growth, such as 

supporting entrepreneurship and start-ups, and providing network access. Finally, they identified 

activities that takes on a holistic view of integration which includes leisure activities, health promotion, 

and informal meeting opportunities (Diedrich & Hellgren 2018). One other example is provided by 

Numerato et al. (2019), that made a classification of five groups of labour market integration activities 

in their study of civil society organisations. The first represents direct employment activities such as 

matching services, the second includes holistic integration support activities, the third is training and 

education such as language courses, the fourth includes development of skills for specific jobs, and the 

last one is policy advocacy and changemaking. With this said, labour market integration activities do 

not necessarily include direct employment, but rather it can take many different forms that indirectly 

help immigrants to enter the labour market and become part of the society. 

 

2.3 Civil society organisations and their role in labour market 
integration 
There is no set definition of what exactly ‘civil society’ means, and the units of civil society can play 

different roles depending on policies, contexts, and localities (Sunata & Tosun 2018). Civil society is 

in a modern Swedish context defined in the governmental proposition ‘Politics for the civil society’ (En 

politik för det civila samhället) as the field separate from the state, market, and private households. Civil 

society uses collective action to pursue common interests that stretches from political interests to 

interests for the availability of sports activities for children. The civil society includes formal 

associations within the civil society are normally non-profit associations, foundations and registered 

religious communities, some economic associations, and companies (Proposition 2009/10:55). Civil 

society organisations are often active participants in the society debate that challenges and criticises 

authorities and other decision-making actors (Proposition 2009/10:55). Historically, the role of such 

organisations has mostly been limited to leisure and recreational activities, and to serve as a basic value 

and interest mediator between the state and its citizens (Zimmer & Stecker 2004). 

 

The importance of civil society organisations for labour market integration has however become 

especially clear since 2014 when the rate of immigration increased, as a result of the public sector being 

unable to handle the pressure on labour market integration services (Numerato et al. 2019). Studies 

show that collective action can occur as a response to the presence of a gap between frameworks and 

reality that somehow seems to grow during times of emergencies (Sunata & Tosun 2018), and as a result 

of the increased migration, a high diversity of civil society organisations has emerged (Numerato et al. 

2019). These organisations contribute with supporting activities already from the beginning of the 

immigrants’ stay in their new country with language courses, economic and legal counselling, and 

translation services (Numerato et al. 2019). A study made by Sunata & Tosun (2018) reviled that not 

only were civil society organisations important for community enhancement, but their work also opened 

up for job opportunities (Sunata & Tosun 2018). Some organisations assist immigrants during their 

hiring processes or provide activities to increase their employability. There are also labour market 

integration initiatives by civil society organisations that directly leads to some sort of occupation 

through internship opportunities, volunteering, mentorship programmes, or immediate employment at 

the organisation itself (Numerato et al. 2019). A previous study on the role of civil society, made by 

Socialstyrelsen (2008) further highlights the importance of creating a social place to meet, which is not 

naturally placed among the regular responsibilities of the public sector, and that civil society 

organisations can notice and meet peoples’ different social needs and make humanitarian efforts without 

the hassle of bureaucratic processes (Socialstyrelsen 2008). Galera et al. (2018) identified a couple of 

organisations that, due to their skills in creating effective strategies, tools and services that results in 

social and labour market integration, can be seen as excellent front liners for civil society organisations. 

These examples shared the characteristics of entrepreneurship and can thus be seen as social enterprises 

as they combine economic activities with a social aim. These organisations also shared features such as 

inclusiveness and participation, and the engagement of different stakeholders. Galera et al. (2018) 

suggest that a collaborative, rather than competitive, inspired public-private partnership rationale is key 

in the measurement of the value of civil society organisations contribution to integration. A 

collaborative paradigm enables alignment of interests from civil society organisations and public actors 
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and hence, modern frameworks where strategies and activities for integration are co-designed (Galera 

et al. 2018). 

 

However, what role the civil society plays in integration has been debated and criticised over the years. 

For example, Duncan (2009) looked at NGOs to discuss their role in integration. He argues that 

integration is an act of governance, which normally is limited to those who are considered responsible 

for, or representatives of, the members of a society. Responsibility and representativeness then, are 

attained through the democratic process of election of representatives. Since NGOs, according to 

Duncan, does not possess these democratic credentials, they could work to promote integration that 

opposes democratically accepted views of the society (Duncan 2009). This argument was countered by 

Kerwin (2009), who argues that an independent and strong civil society can work to strengthen and 

improve the governmental view on integration, and that the government should come to an agreement 

with the civil society to contribute with integrational activities. He also highlights the risk of 

compromising the legitimacy of these organisations as well as their role as interceding for immigrants 

if they only advocate for the governmental views instead of being an active voice in the dialogue 

regarding values and identities of nations (Kerwin 2009).  

 

These three elements are visible, implicit or explicit, in previous studies on civil society organisations 

that work with labour market integration. Earlier researchers, such as Diedrich & Hellgren (2018), 

reveals that most of the labour market integrational initiatives, including those from civil society 

organisations, are in project forms. These projects are often used in order to establish collaboration 

models, new or developed methods, and to seek financing (Diedrich & Hellgren 2018). For civil society 

organisations, resources of financial nature often derive from funding (e.g. Numerato et al. 2019), either 

from within the organisation or from external actors (Diedrich & Hellgren 2018). This can be 

challenging since civil society organisations that works for social change that can serve as beneficial 

for the society, often has to deal with problems with support, such as underfunding (Hess 2009). But it 

is not only economic resources that drives initiatives. Individuals are also seen as important resources 

in terms of manpower, but also knowledge, which in the end can generate financial resources (World 

Bank 2004). Individual empowerment refers to the ‘individual’s ability to make decisions and have 

control over his or her personal life’ (Israel et al. 1994, p. 152), and pays attention to individual 

competence. Furthermore, individual empowerment combines personal competences and efficiency, 

participation and influence over institutions and decisions, and a sense of control (Israel et al. 1994). 

The inclusion of groups of individuals, such as youth, will enable the mobilisation of this generation 

that can serve as both social and economic resources. To include them in decision making for programs 

and policies for youth, as well as in the management of organisations, will be beneficial for all 

stakeholders and potentially increase the impact from public investments (World Bank 2004). In 

integration activities, the participation of the target group appears to be an important factor, even though 

the level of participation of immigrants in different organisations’ activities varies however, which can 

be explained through differences in structures and values in every organisation (Numerato et al. 2019). 

Immigrants involved in these organisations can have a diversity of roles that stretches from 

volunteering, which is seen by both the organisations and the participants as important since it allows 

for development of social bonds and skills, to direct involvement in decision-making processes at the 

organisation (Numerato et al. 2019). Some important patterns in the work of civil society organisations 

also includes networking with different stakeholders as well as immediate interaction with the locals 

(Galera et al. 2018). 

 

2.4 Target group inclusion 
The failure to include the perspectives of immigrants in research on integration has been stressed several 

times, accompanied by attempts to fill this gap (e.g. Bucken-Knapp et al. 2018; Brännström et al. 2018; 

Hellgren 2019). The need for more inclusive research is in particular because immigrants are the 

potential beneficiaries of such programmes and policies and will thus provide a genuine contribution to 

the academic field. This statement is highlighted by Bucken-Knapp et al. (2018), that argues for the 

need to include the immigrants’ perspectives to the literature since the previous approaches provides an 

incomplete picture. This belief is also supported by Brännström et al. (2018) with the argument that by 
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listening to the voices of immigrants, we can create a two-way understanding of integration activities, 

and hence close the gap between policy and people. Hellgren (2019) further adds to this argument by 

stating that it can also contribute with a valuable understanding about immigrants’ lived experiences on 

discrimination and exclusion that works as barriers for successful integration. 

 

In their research, Bucken-Knapp et al. (2018) used Syrian refugees’ perception and sense making of the 

labour market integration programmes in Sweden, what barriers they might be able to identify, and how 

well they think of these integration programmes in terms of effectiveness and design. Through their 

research that focused merely on the voices of these refugees, they presented one of the, according to 

themselves, pioneer bottom-up evaluations of the Swedish integration reform. Their result showed that 

there are multiple perceived barriers that challenges integration initiatives. Especially apparent were 

shortcomings in organisations and the service delivery concerning activities such as validation of earlier 

educational qualifications and language teaching. They also highlighted that the absence of 

communication routines between different actors, and periods of waiting, are two important factors that 

negatively affects the outcome of integration activities (Bucken-Knapp et al. 2018). Brännström et al. 

(2018) also examined the stories from those that are affected by integration policies and their lived 

experiences. The result showed that integration policies and how they have changed severely affects 

immigrants in many different ways. Studies like these are examples of important contributions to the 

gap-filling in literature regarding the two-way understanding between policy and people. Through the 

voices of immigrants, it is possible to grasp how policies and programs can be both constraining and 

facilitating for integration (Bucken-Knapp et al. 2018). 

 

2.5 Sport as a tool for integration of youth 
When it comes to the integration of youth in particular, the use of sport has been proven to be a 

successful way to go (Makarova & Herzog 2014), and sports in general is believed to have the power 

to create a more equal and peaceful society (Spaaij 2009). Not only is it a popular free-time activity 

among youth (Haudenhuyse et al. 2012), especially boys, but it also allows for intergroup contact 

between the immigrants and their peers (Makarova & Herzog 2014), and sports participation among 

vulnerable groups of youth appear to also reduce the risk of social exclusion in later stages in life 

(Feinstein et al. 2005). Sports are also considered to be important for many other issues concerning the 

youth as well, such as community leadership, health, education, and employment (Haudenhuyse et al. 

2012). Intergroup relationships built on respect can be created in activities based on internationally 

understood concepts and rules, and since sport speaks a universal language that is recognisable across 

nations, there is no need for translation (Makarova & Herzog 2014). In their study, Makarova & Herzog 

(2014) found that young immigrants that were doing sports interacted more with their new country’s 

peer and counted more of them as their closest friends. Their study also showed that the young 

immigrants that frequently met native born peers through sports and their free-time, together with 

parameters such as their time spent in the host country, education and social status, felt more positively 

about their level of integration in the society. However, the involvement in sports appeared to be 

significantly higher among boys than girls (Makarova & Herzog 2014), and unlike the situation for boys 

where they tend to participate in sports no matter their ethnicity, girls from ethnic minorities in general, 

tend to show much lower participation frequency in sports than girls from majority groups (Elling & 

Knoppers 2005). This gender gap could be the result of inadequate conditions for girls due to different 

cultural needs (Makarova & Herzog 2014), as well as gender domination in different sports, together 

with general gender-based ideas and norms (Elling & Knoppers 2005).  

 

2.6 The organisation Right To Play 
Following the belief of sport and play as an important tool for educating, strengthening, and encouraging 

children and youth, the international organisation Right To Play was founded in the year of 2000 by the 

former ice-skating legend Johann Olav Koss. The organisation is religiously and politically unattached 

and reaches over 2 million children and youth world-wide. Since the conditions are very different in 

every country, the programmes are nationally adapted to meet the different needs. In Sweden, the focus 

is on strengthening, supporting, and educating young immigrants, mainly newly arrived and 

unaccompanied, at the age of 16-24, with the goal to increase their employability through language 
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practice, increased self-esteem, and work experience. They also work with employers as a secondary 

target group, since they believe that integration is a two-way process where there need to be an active 

receiving side. The organisation, their youth, and their partners, all work closely together to contribute 

to Agenda 2030, with special focus on the Sustainable Development Goals five (gender equality), eight 

(decent work and economic growth), and 10 (reduced inequality) (Right To Play 2020a).  
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3. Theoretical framework and conceptualisation 
3.1 Institutional Theory 
Institutional Theory is one of three perspectives, together with modernisation and dependency, that have 

been dominating development studies (Shrum 2001). The theory has become valid mainly because of 

its ability to provide an understanding of how institutional pressure affects organisations in terms of 

keeping legitimacy to survive (Shrum 2001; Powell & DiMaggio 1991). Thus, it studies the mechanisms 

and processes behind rules, schemas, structures, and routines that create the underlying authoritative 

guidelines for social behaviour (Scott 2004). It seeks to understand the actions of an organisation as 

something grounded in more than economic and strategic factors (Berg Johansen & Waldorf 2015), 

proving that an organisation is not only rational and objective driven (Shrum 2001; Powell & DiMaggio 

1991). Rather, a mixture of norms and values lay the ground for larger social institutions, which is 

keeping the organisation under pressure (Berg Johansen & Waldorf 2015) and thus, Institutional Theory 

is introducing a perspective which argues that organisations are driven more by social legitimacy 

(Shrum 2001; Powell & DiMaggio 1991). Society as a whole is heterogeneous and since the 

organisation is part of society, it also becomes part of the society’s variety of the norms and values 

(Berg Johansen & Waldorf 2015). Institutional Theory asks how systems are created, how they diffuse, 

and in what way they can contribute to the creation of stable and meaningful social behaviour (Scott 

2004). Institutions constitutes an environment that is characterised by different requirements and rules 

which organisations are pressured to conform if they seek to receive legitimacy and support (Scott 

1995). These institutions can constrain organisational behaviour through the institutional pillars that 

guides action in regulative (through coercion and threat), normative (through acceptability norms, ethics 

and morality), and cognitive (through frames and categories used in order to interpret the world) ways 

(Scott 1995). Institutional arguments are based on the assumptions that institutions are governance 

structures containing rules for social behaviour, they have a tendency to resist change, organisations 

and/or groups that follow the ‘rules’ are seen as legitimate, and that old institutional structures, with 

their history, also affect the appearance of newer arrangements (Scott 2004). However, Institutional 

Theory is not one unified system based on certain propositions and assumptions. On the contrary, its 

theoretical perspective is broad and consists of several related ideas and approaches (Scott 2004; Powell 

& DiMaggio 1991). 

 

Early articles about Institutional Theory from the days of its origin discuss how foundation and change 

of an organisation are driven by external influences and symbolic actions, rather than just functional 

considerations (Greve & Argote 2015; Meyer & Rowan 1977). In contrast to the old institutionalism, 

more contemporary versions of Institutional Theory are more closely linked to behavioural theory 

(Grave & Argote 2015), influenced by the fields of sociology, anthropology, and cognitive psychology, 

to mention a few (Scott 2004).  

 

3.2 Institutional Entrepreneurship 
“New institutions arise when organised actors with sufficient resources see in them an opportunity to 

realise interests that they value highly” (DiMaggio 1988, p. 14). 

 

Together with Institutional Work and Institutional Logics, Institutional Entrepreneurship represents the 

later wave of institutionalism with focus on change and complexity and has become a rapidly growing 

branch within the institutional research field (Hardy & Maguire 2008). Institutional Entrepreneurship 

as a term refers to the “activities of actors who have an interest in particular institutional arrangements 

and who leverage resources to create new institutions or to transform existing ones” (Maguire et al. 

2004, p. 657). As a contrast to earlier institutional studies that tend to focus on external shocks, 

constrains and how institutions may affect actors, Institutional Entrepreneurship instead focuses on 

building a theory of action that can affect institutions, contributes to the field of Institutional Theory 

through emphasising what role actors and agency play in processes for institutional change (Battilana 

et al. 2009). Institutional Entrepreneurship argues that there are actors within an institution that has 

special interest in the change of existing, or creation of new, institutions (Hardy & Maguire 2008). 

These actors, called institutional entrepreneurs, can be individuals, organisations, networks, 
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associations, or social movements, and they have the ability to break away from patterns and develop 

or shape institutions (Hardy & Maguire 2008). Institutional entrepreneurs frame problems and issues, 

identify opportunities, and lead collective attempts to change social structures with new norms, beliefs, 

and values (Maguire et al. 2004). The relationship between institutions, interests, and agency is central 

(Maguire et al. 2004; DiMaggio 1988), and the interest and power of organised actors are seen as a 

political process of institutional change (Maguire et al. 2004). As Lowndes (2005) puts it, institutional 

development can be hindered when older ideas lose their effectiveness, and hence opens up for other 

actors to establish (Lowndes 2005). For example, triggering events, or shocks, such as catastrophise, 

milestones, and administrative or legal happenings can lead to the reconfiguration within different 

organisational fields and institutions, and cause organisations to look beyond old established praxis 

(Hoffman 1999; Zapata & Zapata Campos 2018). This leads to a competition between institutional 

entrepreneurs that all tries to take place in the newly opened space (Lowndes 2005). Many institutional 

theorists focus on the process of legitimisation and on how these institutional entrepreneurs’ practices 

become acknowledged, accepted, and adopted by others (Oliver 1992). Organisational legitimacy can 

be described as the general assumption or perception that organisational actions are “desirable, proper, 

or appropriate within some socially constructed system of norms, values, beliefs and definitions” 

(Suchman, 1995, p. 574). 

 

To understand what actor that can initiate institutional change, factors such as properties (abilities, 

qualities and characteristics) that makes the entrepreneurs stand out from the rest, and positions (subject 

or social) from which institutional entrepreneurs can take action, have been examined (Hardy & 

Maguire 2008). For an institutional entrepreneur to become successful it has to, for instance, be able to 

affect cultural values and norms and influence regulatory or legislative frameworks (Zilber 2007). 

However, an actor does not always have to be in a typical powerful position. On the contrary, new 

practices can also be implemented by actors that are seen as less powerful (Maguire et al. 2004). 

Furthermore, actors may not always have the intention to make changes, or even be aware of their 

impact, which means that some actors are institutional entrepreneurs without the ambition of it 

(Battilana et al. 2009).  

 

In order to investigate how institutional entrepreneurs’, succeed in their work to bring about this change, 

one can look closer at their strategic interventions. According to Lowndes (2005), actors can recombine 

and expand their institutional repertoire as institutional entrepreneurs through the three strategies of 

remembering (and reactivating), borrowing, and sharing of practices and experiences. Institutional 

change includes construction of rationales for change, mobilisation of resources, and creation of new 

relations in order to generate collective action (Hardy & Maguire 2008). This study will therefore use 

the framework made by Hardy & Maguire (2008), and by looking at the organisation as institutional 

entrepreneurs, identify their resources, rationales and relations that legitimises them as agents of 

institutional change.   

 

Rationales 

Institutional Entrepreneurship includes rationales behind different actions, their relevance, and their 

alignment to larger societal goals. This is important to gain institutional legitimacy and hence enable 

change making. Institutional entrepreneurs can use the identification of existing problems with current 

practices and the undermining of such (Zapata Campos & Zapata 2017), to legitimise new practices as 

solutions (Hardy & Maguire 2008) by using a persuasive language (Ruebotton 2013). For example, 

civil society organisations tend to actively challenge and criticise authorities and other actors 

(Proposition 2009/10:55) which then open up for these organisations to take place. They are also often 

able to be innovative in their approaches by, for example, empower and include the target group in 

decision making processes (Israel et al. 1994). Rationales can also be the choice of focus that attracts 

the target group, such as using sports as a tool for integration of youth (Makarova & Herzog 2014), or 

the ability to combine different rationales such as economic and social activities (Galera et al. 2018). 

 

Resources 

In DiMaggio’s (1988) early definition of Institutional Entrepreneurship, he stressed the importance of 

sufficient resources to enable the creation or change of an institution. These resources can be managed 
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either by the organisation alone or through exchange with other actors (Hardy & Maguire 2008). 

However, the question about what should count as resources is often vaguely defined, and previous 

research have identified different kinds of resources such as financial, knowledge, cultural, material, 

discursive or political resources (Hardy & Maguire 2008), but it is often related to social, cultural or 

economic capital (Maguire et al 2004). For civil society organisations, much of the resources are related 

to economic funding for projects (Diedrich & Hellgren 2018), but also individual competences (Israel 

et al. 1994), knowledge and manpower (World Bank 2004). 

 

Relations 

Institutional Entrepreneurship is depending on collaborations, or alliances for mobilisation of resources 

or the creation and communication of its rationales. Hence, the establishment of relations to enable 

institutional change is important for Institutional Entrepreneurs (Hardy & Maguire 2008). Modern 

examples of social change and collective action are rooted in social relations and organised networks 

(Zapata Campos & Zapata 2017). Here, the importance of partnership and connections become visible. 

Some important patterns in the work of civil society organisations includes networking and interaction 

with the locals, creating partnerships with other actors (Galera et al. 2018), and to serve as a bridge 

between the state and its citizens (Zimmer & Stecker 2004). 
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4. Methodology 

4.1 Qualitative approach 
To study social reality from the perspectives of individuals or groups in order to describe and analyse 

its context, a qualitative research method can be used (Lapan et al. 2012;2011). A qualitative research 

can be interpretive where the views of participants are uncovered, or critical which also investigates 

how power exists in social settings (Lapan et al. 2012;2011). The method focuses on words and 

meanings and gives a deeper and more nuanced description of the studied phenomenon (Kjær Jensen 

& Andersson 1995).  

 

Parts of the data were collected through semi-structured telephone interviews and one observation, 

complemented by secondary sources such as the organisation’s webpage, other actors’ web pages, and 

media. According to DiCicco-Bloom & Crabtree (2006), the semi-structured interview technique is the 

most frequently used in qualitative research due to its universality and flexibility (DiCicco-Bloom & 

Crabtree 2006). By using open-ended questions, usually without any pre-chosen answers available, the 

interviewee must describe his or her answer. This kind of questions, increases the viability in research 

(Habib et al. 2014). Another advantage of the technique is that it enables reciprocation between both 

interviewer and interviewee, improvisation of follow-up questions depending on the interviewee’s 

answers, and makes room for the interviewee to express itself (DiCicco-Bloom & Crabtree 2006). 

Interviews via telephone is a convenient and fast data gathering technique that often results in good 

respondent cooperation. It also allows for geographically flexibility since the need for long distance 

travel is avoided (Habib et al. 2014). However, this erases the visual communication and limits the 

possibility for the interviewer to take in physical factors such as facial expressions, and a telephone 

interview can be experienced as impersonal and anonymous which can result in lower levels of trust 

(Vogl 2013). However, the sense of anonymity and distance can also make it easier for the interviewee 

to talk about sensitive topics (Vogl 2013).  

 

Every piece of material used in this thesis was processed successively as it was collected, keeping the 

three elements of rationales, resources, and relations in mind already from the start. This was a preferred 

approach since, according to Eisenhardt (2002), the analysis should not be conducted after the collection 

of data is completed. Not only is this approach more time saving, but it also opens up for flexibility in 

the data collection (Eisenhardt 2002). 

 

4.2 The analysis of narratives 
Building on the study performed by Phillips et al. (2004) on the role of discourse analysis in institutional 

studies, Zilber (2017) further examined the telling of stories, what role they play and how they can be 

used in the Institutional Entrepreneurship’s discursive dynamics. In her analysis, she suggests that 

“storytelling constitutes acts of institutional entrepreneurship as stories play a part in the ongoing 

construction of reality” (Zilber 2007, p. 1047). Civil society organisations are based on history, 

geography, and culture (Castells 2004). From the perspectives of narratives then, ‘discourse is the 

principle means by which organisation members create a coherent social reality that frames their sense 

of who they are’ (Phillips & Hardy 1997, p. 181). Fairclough (1989) suggests that language is what 

drives social power and control. Hence, using a narrative approach is relevant when investigating an 

organisation’s power as a change maker. Stories that are told are often co-narrated, multi-authored 

(Gabriel 2000), and can be the result of different pieces and bits deriving from a variety of storytellers 

(Boje 2003). 

 

It is evident that no single method for narrative analysis exists. Rather, there are many different ways 

for the researcher to process the data collected (Elliott 2011). However, according to Easterby-Smith et 

al. (2015), narrative analysis in general consists of four steps, namely the selection of stories, analysis 

of narrative, re-contextualisation, and interpretation and evaluation. 

 

Figure 1 illustrates an outline of the process from the gathering and processing of data, presentation of 

results, analyses through the theory of Institutional Entrepreneurship (with the elements of rationales, 
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resources, and relations), discussion of the results backed with previous research, and finally answering 

of the research questions and wrapping up with main findings in the conclusion. 

 

 
Figure 1. Outline of the thesis process. The texts to the left summarise the different steps taken during the study. 

The textboxes to the right represent the different components and outcomes in the process. 

 

The following sections 4.3-4.5 of the method further describes the three first steps (researching for 

material, presenting of processed material, and analysing the findings through Institutional 

Entrepreneurship). 

 

4.3 Selection of stories 
The selection of stories was mainly based on the research questions (Easterby-Smith et al. 2015). Every 

piece of story was seen as individual entities, which enabled findings that did not necessarily follow the 

line with what other stories told. But stories were also used to complement each other, and one story 

could help to explain the meaning of another story. In the end, 23 written and oral texts from the period 

2017-2020 were collected and incorporated, including the interviews and observation conducted in this 

study. The collected individual voices from Right To Play are listed in table 1 below, included are the 

three interviews, the observation, and earlier interviews with youth conducted by Right To Play. 
 

Table 1. List of participants incorporated in the results. Included are the three interviews, the observation, and 

four previous interviews conducted by Right To Play. The names of the youth have been replaced. 

Name Position in the organisation Gender Source Date 

Saarah Youth leader Female Interview 2020-03-13 

Nadir Youth leader Male Interview 2020-03-26 

Anna Founder Female Interview 2020-04-16 

Charlie Project leader Male Observation 2020-04-20 

Feven Youth Female Right To Play 2020 

Taara Youth Female Right To Play 2019 

Hussain Youth Male Right To Play 2019 

Abed Youth Male Right To Play 2018 
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4.3.1 Selection of organisation 
The research for a suitable organisation for the study was based on several factors. The first criteria 

were that the organisation had to be a civil society organisation, and it also had to have a main focus on 

labour market integration of young people. For the final selection of organisation and interviewees, non-

probability sampling was used based on convenience (Habib et al. 2014), following the criteria of 

availability, accessibility, and willingness to participate (Dörnyei, 2007). 

 

4.3.2 Semi-structured interviews 
The qualitative data was also collected through three semi-structured telephone interviews with two 

youth leaders and one interview with the founder of the organisation Right To Play. The number of 

interviews was mainly limited by the original time frame of the study, and further limited by the 

outbreak of Covid-19 which resulted in limited accessibility and availability. The interview guide was 

structured around four to five themes (main questions), with supporting questions that could be useful 

to make the conversation flow (see appendix 1). However, the guide was not strictly followed, and room 

was left for flexibility depending on how the interviewee responded in order for them to partly be in 

control over the path of the conversation. The first interview served as a pilot interview that was 

conducted before booking the rest of the interviews. This was done with one of the youth leaders to test 

the interview guide and see if the result was relevant for the study. After the interview, the participant 

was able to ask questions and provide feedback on the interview regarding uncertainties, if something 

should be changed, added, or removed. Since no significant changes were needed after the pilot 

interview, it was also included in the result section of the study.  

 

The contact with the participants was at first through one person that worked at the organisation. She 

then made the arrangement for the pilot interview and provided me with contact details. She also gave 

me contact information to the youth leaders that had expressed interest in participating. I then contacted 

them and introduced myself, explained why I contacted them, and asked if they still were interested. I 

let them choose the day and time for the interview and sent some more information about my thesis 

prior to the interview via e-mail. Due to complications related to the spreading of Covid-19, face-to-

face interviews was not an option. Instead, the participants were able to choose if they wanted telephone 

or skype interviews. The time duration of the interviews varied from 25 minutes to 1 hour and took 

place between the 13th of march and the 16th of April. The interviews with the youth focused on their 

background, perception and lived experiences since moving to Sweden, how he/she got in contact with 

the organisation and what role the organisation has had in the his/her life. The interview with the founder 

focused on the organisation’s origin, how it has developed, their methods and practices, and potential 

challenges and opportunities. The interviews began with a short, relaxed conversation about everyday 

things, how they felt and what they had done that day to create a friendly and relaxed atmosphere. This 

felt extra important since a telephone interview can feel more distanced and impersonal. The purpose 

of the interview was then explained as well as information about the recording, confidentiality and how 

the data was going to be used. The respondents were first asked about demographic details such as 

name, age, country of origin and reason for coming to Sweden, who they arrived with and when they 

moved. The semi-structured interview then proceeded with support from the interview guide and ended 

with an open question where the respondent got the opportunity to add something that might had been 

missing in the interview, highlight something of extra importance or ask questions. The questions 

regarded how they experienced their time in Sweden and the help they received. Then questions 

regarding the organisation were asked such as how they got in contact with the organisation, reflections 

over their time and participation in the organisation, and their thoughts about integration in general. The 

choice of using a semi-structured interview method was made since it helped to frame the focus, but 

leaved room for flexibility with follow-up questions and reflections. It also allowed the participant to 

take charge over the conversation and what they felt was important to share. Finally, all interviews were 

transcribed, and some notes were also written down during the interviews. The parts that were later used 

in the result were also translated from Swedish to English. 
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4.3.3 Observation 
One observation was conducted through passive participation in a virtual meeting with the project 

manager and youth leaders. The observation took place on the 20th of April and lasted for about 1,5h. 

Relevant parts of the observation time were recorded after the consent from all participants, and notes 

were taken in order to capture and remember the visual experience, for later interpretation. Some 

citations were later extracted from the observation and incorporated in the results, mainly from the 

office worker Charlie.  

 

4.3.4 Secondary data 
For the collection of data, some sources of information were first located, such as the organisation’s 

web page and Facebook page. From there, it was possible to locate other sources such as previous 

interviews, written texts from partners and financial supporters, articles in newspapers, and videos on 

YouTube. Finally, enquires in the Google search engine provided some additional findings. This 

resulted in a good coverage of information from, and about, the organisation. 

 

In order to get a grip on how the organisation is portraited externally, the data collected from sources 

such as media, partners and financial supporters were processed and screened in order to establish a 

relevant set of texts about the organisation. Organisational identity is argued to be the result of social 

construction. However, the questions are how, from what, for what and by whom (Castells 2004). 

Hence, using Burke’s Pentad (Burke 1969), the external sources were processed and presented in a table 

(see appendix 2). The classifications represented what was told related to the organisation and 

problematisation around some integration related issues (what), the source and generator of the text 

(who), the material that the text was based on such as statistics, stories or certain events (made of what), 

and the year of the publishing (when).  

 

4.4 Analysis of narrative and re-contextualisation 
As the stories were collected, the narrative of the organisation was created. The relevant parts of the 

stories were gathered in a separate document and re-arranged to a coherently outlined text in order to 

answer the research questions, the remaining parts was kept in order to keep track of the context of the 

pieces that were used. This process started with an arrangement of the stories told from the interviews 

and the observation, followed by stories gathered from secondary data from within Right To Play, such 

as annual reports and the interviews published by the organisation. Finally, citations from external 

sources such as media, partners and financial supporters that would be helpful to complement and 

confirm the narrative were incorporated. 

 

Re-contextualisation (Easterby-Smith et al. 2015) was to some extent already emphasised during the 

previous step. The stories were re-examined with the emphasis on their context with help from the 

remaining parts that were kept in separate documents as mentioned in the above section. These 

documents are not part of the appendix due to confidentiality aspects since they contain personal 

information such as names. This was done in order to identify potential earlier unnoticed underlying 

assumptions that might would have gone missing without the understanding of the stories’ contexts. 

The timeline was analysed with emphasis to a broader picture and external societal events. It was also 

important to make sure that citations were not taken out of context. 

 

4.5 Interpretation and evaluation 
For the final step, the focus shifted to the underlying meanings and functions (Easterby-Smith et al. 

2015). Here, the theory of Institutional Entrepreneurship, and the framework from Hardy & Maguire 

(2008), was applied to the narratives in order to seek out the power of Right To Play to bring about 

change as institutional entrepreneurs. Identified key features from before in the coded material were 

merged under the three categories of rationales, resources, and relations. For example, words related to 

the reasoning behind the organisation and its methods, were categorised as rationales. Words related to 

finance, knowledge, and human resources, were all categorised as resources. Words related to 

partnership and collaborations were categorised as relations.  
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4.6 Ethical considerations 
Respect, justice, and beneficence are three key concepts that has guided this study. Respect entails 

similar and respectful treatment of everyone involved in the study. Justice suggests that the ones 

participating in the study will also be able to benefit from it without being exploited, which can be 

achieved through carefully considered, reasonable and fair procedures. Beneficence implies the 

maximal good outcome for humanity and science at the minimal harm to the people involved in the 

study (Lapan et al. 2012;2011). Further, the study followed the basic individual protection requirements 

listed by the Swedish Research Council (2002). The four principles are the information requirement, 

the consent requirement, the confidentiality requirement, and the utility requirement. The information 

requirement says that the researcher must inform the ones involved in the research about its purpose. 

The consent requirement ensures the voluntariness of the participants. The confidentiality requirement 

states that the personal information and data should be kept as confidential as possible, and inaccessible 

for unauthorised. The utility requirement means that the data collected from individuals are not to be 

used outside of the intended research (Swedish Research Council 2002). These considerations were all 

adopted and achieved in the study. Prior to the interview, the participants were informed about the 

purpose and what was expected from them. They had the opportunity to fully decline participation and 

recording of the interview, as well as withdrawal and make changes in their contributions afterwards. 

An oral consent from the participants on the terms was recorded before all the interviews. The 

participants were ensured that the recordings and the transcribed material with their personal 

information would not to be published or shared outside of the project. To protect the integrity of the 

youth, they were ensured that they would be anonymous in the presentation of the results, and their 

names were therefore made up. Finally, the gathered data from the participants was never distributed or 

shared, nor was it used for any other purpose than this thesis. 

 

4.7 Method criticism 
The relatively small sample of one organisation, and three interviews, limited the possibility for 

generalisation. It is not possible to say that a similar study on other organisations would turn out the 

same. In qualitative studies, full achievement of possibility for generalisation is close to impossible, nor 

is it desirable (Merriam & Grenier 2019). The study was severely affected by the outbreak of Covid-

19, which limited the ability to gather a larger sample size. Furthermore, since the study intended to 

analyse a specific initiative and its approach in order to explore to the theory of Institutional 

Entrepreneurship, the goal was not to enable generalisation of civil society organisations, but to 

highlight an example. Hence, some level of transferability (Dick 2014) was achievable because of the 

applicability of the approach to other cases of organisational studies. 

 

Moreover, to make qualitative data completely reliable is rather difficult since it, unlike quantitative 

data, lacks standardisation. That is, by having open-ended questions, it is not possible to standardise of 

the answers (Kjær Jensen & Andersson 1995). However, in a narrative analysis, the assumption that 

data have to be reliable, accurate, and objective must be compromised, and the researcher needs to be 

prepared to personally engage with the existing meanings and emotions that are embedded in the texts 

(Gabriel 2000). 
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5. Results 
In this chapter, the results from the interviews and the observation, together with gathered secondary 

data texts are presented. The outline is structured in order to answer the two research questions, starting 

with how the organisation organise labour market integration, and then moving over to the implications. 

That is, sections 5.1-5.3 are focused on answering question number one, based mainly on the interview 

with the founder, supported by comments from the program coordinator during the observation, results 

from annual reports, and texts from external actors. Section 5.4 is focused on answering question 

number two, based on the two interviews with the youth leaders, comments from youth leaders during 

the observation, and added are also citations from earlier interviews with youths presented in the annual 

reports and on Right To Play’s web page. 

 

5.1 Rationales 
This section describes Right To Play’s rationales. That is, what ideas, methods, and drivers that lays the 

foundation to the initiative, and how they are motivated. 

 

Anna comes from a professional background in marketing, a branch characterised by high tempo and 

stress, at a big commercial company in Sweden. One day, she reached a point where she had enough. 

 

“I was so tired, and I thought that ‘I can't work this much anymore’ […] ‘I want to take some 

time to figure out what I want to do with my life’” (Anna) 

 

She ended up quitting her job, and this is where her journey begun. Already during this time, she was 

engaged in integration, equality, and equity related issues. Through volunteering at a language 

introduction program, she got to know a group of youth and their needs and desires, and they ended up 

developing an internship project in order for them to practice Swedish and establish a network during 

their asylum process. This was in the beginning of 2016, after a large number of young unaccompanied 

refugees had arrived in Sweden. Eventually, words about the project started to spread. 

 

“It went very well. So, somewhere around that time, the rumour about this little project spread 

to the right people” (Anna) 

 

And one day she got a phone call from a foundation for social entrepreneurs called Reach for Change. 

They were about to gather a group of organisations that for three years would focus on working with 

newly arrived unaccompanied youth, and together tackle the challenges that followed. 

 

“There were a lot of young people that had arrived. They had no family with them, no security, 

no network at all” (Anna) 

 

Reach for Change had already by then been in contact with the international organisation Right To Play, 

that would contribute to the incubator with the rationale of sports as a tool for integration. Reach for 

Change asked Anna for some advices since she was in such close contact with several people in the 

target group. But the interest for her competence stretched even further, and they ended up asking her 

if she was looking for a job. 

 

“Then the conversation ended with 'are you are looking for a job? because in that case, I think 

you might be suitable for Right To Play'. And then she connected me with Right To Play’s office 

in Norway” (Anna) 

 

With the support from the Norwegian Right To Play office, Anna was able to incorporate her ideas with 

Right To Play’s methods, and this was the starting point for Right To Play Sweden. 

 

”But you can say that I founded the organisation in Sweden, and started the program on my 

own” (Anna) 
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The organisation was established in the end of December 2016, and the first program started in late 

January, just a month later. One thing that fuelled Anna’s engagement in this process was that she saw 

a lot of injustice and flaws in the integration attempts that was happening in Sweden at that time. This 

became some sort of justice pathos for her. 

 

“I was very frustrated and angry with the Swedish recipient process. It was so extremely group 

oriented. People talked about it on a group level all the time, there was no individual focus 

whatsoever. The unaccompanied youth were just lumped together […] it didn’t matter, age, 

gender, religion, cultural background or ethnicity. It was all just a big lump” (Anna) 

 

“This whole integration thing was quite provocative. They put them in a separated housing 

situation, they put them in a separated class, and they put them in a separated football team”  

(Anna) 

 

But in this frustration, she saw a possibility for her to create something new, and that there was room 

for her ideas and visions to take place. 

 

“Here, with a little entrepreneurial spirit, I saw that there was a bit of land for me to take, and 

challenge how to do this in the way that I thought would work” (Anna) 

 

The organisation’s first six months were dedicated to creating result through improved language skills, 

better self-esteem, improved network, and as it later turned out, working experience. At first, the idea 

of the organisation was to activate the youth through sports and sport related social events. But, as time 

passed and no one had yet received a decision from the Swedish Migration Agency, the organisation 

shifted from the socially related sports activities as a priority. 

 

“We felt that it might not be the biggest priority right now for them to spend time being like, 

football coaches in a football club” (Anna) 

 
Right To Play today has the short-term goals of improved conditions to increase the employability, as 

well as the goal of getting a first job. Their long-term goals are related to establishment through long-

term employment and a broader diversity on the labour market, and to contribute to the achievement of 

Agenda 2030 and the SDG:s five (gender equality), eight (decent work and economic growth) and ten 

(reduced inequality) (Right To Play 2018; 2019; 2020). 

 

Saarah, one of the youth leaders, is aware of the change of focus that took place during Right To Play’s 

first year, which was before she joined the organisation herself, and according to her it became a system 

where they from this moment on, always look to the needs of the youth. 

 

“After a while, they (Right To Play) began to see the need of the youth themselves, and they 

changed completely. Then it became a system, that we always have to look at the needs of the 

youth. So, we have always kept track of what they want and think and feel, that’s what’s needed 

right now” -Saarah 

 

While keeping much of the connection to sports, the priority became to open doors for the youth to gain 

working experiences and thus to the rationale of labour market integration. This shift took place because 

Right To Play wanted to increase the youths’ possibilities to get a job as soon as they got their decisions, 

through improved self-esteem and language, together with a stronger network. But another reason was 

because the youth themselves were involved in the designing and developing of the activities according 

to their own needs, with the support from Right To Play. As the desire to focus on jobs emerged, the 

organisation was quick to adapt. Anna believes that one of the problems behind this need for a focus 

shift is that the labour market is not diverse, many employers are not active in the work for integration, 

and it is hard for the youth to get through there. 
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“We don’t have diversity in the labour market today. […] We don’t have enough employers who 

take responsibility for integration. And that’s where people like me become useful, who can nag 

on them. Because here, unfortunately, it’s difficult for our youth leaders to reach out” (Anna) 

 

She also highlights that the integration is a two-way process, where there has to be an active receiving 

side 

 

“I also think that, in the beginning, the youth were only passive receivers of integration. There 

was no possibility for them to be active in the process. So, this I made very clear, ’now you have 

to be active in this, not only sit and wait for things to happen’” (Anna) 

 

“At the same time, on an individual level, integration is a two-way process. You and me also 

have a responsibility here. There has to be an active receiving side, it has to work both ways. 

Here I think there is a systematic problem, people don’t understand their part in the bigger 

picture” (Anna) 

 

With Right To Play, Anna wants to tackle these pressing issues. The method used in Right To Play is 

based on experience-based learning “the Right To Play way” (Right To Play 2018; 2019; 2020). That 

is, the youth participating in the program get job experiences through the activities, then they reflect 

and understand what they have experienced, and how they can use it. For example, when they work at 

sports events at the big arenas in Stockholm. 

 

“They are hosts, they get to practice their Swedish, build networks with people they work with, 

and they get bettered self-esteem because they actually stand there and are important, because 

people ask them things. But it is not certain that they understand what just happened” (Anna) 

 

Therefore, in direct connection to such activities, they have time for resume writing practice, and that 

is where Right To Play comes in to support them. 

 

“Then we go right in and ask, 'Well okay, what have you done today? What have you learned? 

Reflect on that. What has been important? Have you thought about this?' […] ‘Now, you can put 

this on your resume, and then you can apply for a job at the arena, because you already have the 

experience’” (Anna) 

 

This design based on inclusiveness with fast provided jobs, fast gained experiences, and that they 

understand how they can use these experiences, together with fun and innovative sports related activities 

and popular partners is a winning concept according to Anna. 

 

“It’s all about shortening the whole process and making it very clear, precise and quick, which 

is why the youth likes it too” (Anna) 

 

“We have designed a program and a process that’s very innovative and very efficient, and we 

have also packed it in a fun way” (Anna) 

 

”We always try to make it joyful and we want to create fun, and a bit edgy activities […] I think 

that’s why we stand out from the rest” (Anna) 

 

“I mean, of course they think it’s fun to work as a host when 60 000 people are going to watch 

Sweden-Spain. The excitement is great. Then they get to see the game, and then they get a job at 

a big arena which is a fun job. So, I believe that if you are interested in sports then our program 

is very attractive in that manner” (Anna) 

 

In the end, Anna is proud and confident about what they have accomplished during the three years that 

they have been active, and that their results stand out from the crowd. 
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“No other organisation has shown as fast and strong results as we have. Both regarding 

development of network, language, and self-esteem, but also in the number of jobs. No one else 

beats us here” (Anna) 

 

5.2 Resources 
This section outlines what human and economic resources Right To Play possess, and how they are 

organised. 

 

Anna loves her job which is a strong driver for her ambition and engagement. As someone who has 

experienced unsustainable working conditions, she is able to see many possibilities with her job, where 

she can do something good both her staff and for the youth, which she sees as a privilege. 
 

“It has also been a possibility for me. I’ve worked in so many workplaces that have just been so 

awful, with managers who just run the shit out of people, and people feel bad […] So, having 

built up a culture at work where the most important thing is that you’re feeling well and that 

you’re not working too much […] It’s a privilege” (Anna) 

 

She believes that the working environment is crucial, and that if you feel good at work, it will be 

beneficial for everyone in the end. This involves both physical and psychological well-being among her 

staff, which is of outermost importance especially since they work with what they do and with such a 

vulnerable target group. 

 

”Comparing to many other organisations […] where the rate of sick-leave is very high […] I’ve 

forced my staff to never, that there shouldn’t be even a minute over-time. Rather they work seven 

hours a day. Because what they do in seven hours is so much harder than what the majority out 

there do in eight hours. To work in this environment that we do, with circumstances that 

constantly changes, and a target group that’s just been tossed around, then you can’t work like 

ordinary people do. You need time to take it easy and rest” (Anna) 

 

“Our biggest goal is, and Reach for Change was very surprised when they asked ‘what’s your 

biggest goal with the organisation?’ and I said ‘that everyone working at Right To Play are 

feeling well’, ‘no but you need to say what your biggest goal is’, ‘well but that IS my goal’. If 

they feel well, then we can do anything” (Anna) 

 

Right To Play Sweden is built on the fact that they work with people, the youth leaders as well as the 

office staff. For example, the first employees in Right To Play were youth that was recruited from the 

group of participants in the program. The core in the organisation is the focus on the individuals, and 

that Right To Play does not include the target group, rather they are the main actors and resources within 

the organisation. They are the ones who know what their needs are, and thus best suited to form activities 

to meet these needs. 

 

“I think it’s stupid to talk about ‘inclusion’. It’s like, our entire organisation is based on the fact 

that we work with people, the youth leaders and the office workers. All of them, work at Right To 

Play” (Anna) 

 

“I’m not the one […] who knows what they need. However, if I listen to them, understand them, 

and get to know them, then I know where I’m needed. They don’t know how the society works, 

they don’t know how the labour market works, but I do. That’s how we have built this program” 

(Anna) 

 

With this said. The youth are always involved in the planning and execution of activities within the 

organisation. Anna is convinced that Right To Play would be nothing without the youth, and that their 

engagement is an inspiration for her as well. 
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“Very early on, the power of these youths was shining through” (Anna) 

 

“I am absolutely certain that we would never have been able to run this, if it hadn’t been for our 

youths” (Anna) 

 

Beside the labour market integrating activities, they also have a lot of social activities, where the youth 

leaders are in charge. These activities stretch from book circles and cooking sessions to group 

discussions about loneliness.  

 

“We have a project with Skandia where the youth themselves are supposed to come up with 

activities that they want to run. It’s part of the financing, so we don’t really have to make 

compromises between their interests” (Anna) 

 

Charlie also highlights the importance of creating a good testing environment for the youths’ ideas. 

They get to test their activities and then evaluate them afterwards to see what they can change and 

improve. 

 

“That’s how we work here. We test and then we evaluate” (Charlie) 

 

The requirements are quite few, as long as they are in line with the organisation’s goals, and that they 

learn how to create activities that are within the interest to the rest of the youth so that people actually 

show up. 

 

”It’s also a part of their learning process. If only four people show up to the book circle, then 

maybe it’s not worth having it, for example” (Anna) 

 

During their youth leader meetings, Charlie encourages the youth to be creative and take the opportunity 

to work and thus earn money. He also reminds them that the activities are not only for them, but that 

they need to think about what the target group want. 

 

“Don’t just think about what you want to do. You also need to think about what the other youth 

wants” (Charlie) 

 

“It’s up to you really. If you want to work, you must also come up with the activities yourselves” 

(Charlie) 

 

Both Nadir and Saarah are youth leaders that have been part of the organisation since 2017, and they 

have much of experience in running different activities and in helping others. They are also aware of 

the responsibilities that come with their job, from the basic routines such as checking attendances to 

making sure everyone there are seen and heard. 

 

”We run different social activities for the youth. And we, me and the other youth leaders, are 

responsible for them, like if they need help and such. We can also tell them ’now, tell us if you 

have something on your mind, then we can try to help you’” (Nadir) 

 

“We check the attendance and try to make them (the youth) feel welcome, and at the same time 

we listen to what they want and how they want to develop Right To Play” (Saarah) 

 

”We must be able to understand the needs of the youth coming here, and what their dreams are” 

(Saarah) 

 

Many of the youth that comes to Right To Play stays, which Anna also believes is because of the sense 

of security they have created within the organisation. Charlie, who works close to the youth leaders, 

adds to this by also highlighting the importance of a good team spirit and that they work together. For 

him, it is important to not focus on the job part, but that there are many other aspects as well. 
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”The most important thing for me is to create a feeling of solidarity and team spirit, that we are 

a family, and that you in your role as youth leaders feel that you have the power to do what you 

want within this organisation” (Charlie) 

 

And still to this day, their four alumni, the former youth leaders that have finished the program and now 

have full-time jobs, still keeps in touch with Right To Play. 

 

“They are still with us. They show up to whenever there are fun football games to watch. 

Absolutely” (Anna) 

 

Just like any other organisation, Right To Play also needs economic resources in terms of financing. In 

the beginning of Right To Play Sweden, they received a three-year funding from Reach for Change 

through the incubator, which gave them a long-term perspective and security, and even though it was 

not a full cover it was enough for them to be able to create results. 

 

“And those results are what you then communicate in order to get more funding” (Anna) 

 

The results are then fundamental for the organisation in order to receive more money, and so far Right 

To Play’s financiers are pleased with their results (see more in Appendix 3). 

 

“After good results from the first year, they receive support from Ideas for Life to continue the 

project” (Skandia Idéer för Livet) 

 

“When we invest in social innovations, we seek a ground-breaking idea and a brave, smart and 

passionate idea carrier. Right To Play Sweden and its idea-carrier contains all these qualities, 

one perfect match for us” (Reach for Change) 

 

“The Swedish Innovation Agency Vinnova thinks that we have a high level of innovation, 

credibility and clarity, and that we show extreme results, and we know that” (Anna) 

 

For Anna, it is huge to have a governmental authority and other organisations that believes in them, and 

it increases their legitimacy. For her, this also confirms that they are doing something special, and she 

is proud over what they have accomplished as a non-profit organisation during this short time period. 

 

“So, opportunities in the form of long-term funding, the belief in new ideas and something new. 

That’s also important” (Anna) 

 

As of this year, their three-year financial support from Reach for Change has run out, although they still 

remain their partner in other ways, and many of the other social entrepreneurs usually contact Anna for 

consultancy. Today, they receive support from a diverse set of actors ranging from authorities, to 

different private companies and trusts. Anna mentions Allmänna Arvsfonden and Vinnova as two big 

financial supporters for two of Right To Play’s projects that stretches over two-three years, and even if 

it is not a 100% cover, it provides a stable foundation to stand on. 

 

“With the set-up that we have today, we really just have to re-apply for the grants that we already 

have every year and get them through to be okay. So yes, the economy is very good I would say, 

and that’s comforting” (Anna) 

 

This is prerequisite in order for them to be able to create a long-term security for the youth in their 

program, and to ensure a lasting effect which in turn is crucial for a long-term inclusion and 

establishment in the society. But they also make sure to develop their program, and they are now 

focusing even more on equality aspects. This is done partly through having some gender-separated 

activities. They also have a new project supported by Kronprinsessparets Stiftelse that focuses on the 

group that Anna believes is furthest away from the society today, namely unaccompanied newly arrived 
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young girls. One of the reasons behind this project is basically to be able to meet the needs of these girls 

by designing activities together with them, to make them more active in the organisation and the society 

in order to counteract alienation. The initiative for a girl project emerged because Saarah, who is behind 

the initiative, felt that there were only boys attending the activities in the beginning, which was 

something she wanted to change. However, this was not an easy step for her to take, but she felt that it 

was important to take it.  

 

“But then I was the only girl there. Because, it was only boys before that. But I had a little talk 

with Anna, and Anna was also very excited […] she really wanted to get girls into Right To Play” 

(Saarah) 

 

“It took very long time for me to talk to Anna about this […] But then I felt that 'okay but if I 

don't do it, then maybe no one else will'” (Saarah) 

 

Saarah thinks that this is important because as she felt herself in the beginning, it is challenging to be 

the only girl in a group full of boys. 

 

“Being part of a society or a context where there's just boys doesn't always feel good, because 

then it's always just boys being seen and heard. And then it's like I'm not needed there, and that's 

what I don't like“ (Saarah) 

 

Anna has a lot of faith in the project and in Saarah, because she knows best about the target group’s 

needs and desires, and how to reach them. This is something that many have failed with before. 

 

”The job that Saarah does, it's not just about 'oh Right To Play has some trouble with attracting 

girls', but it's actually a huge job that she’s doing right now. How to reach a target group, and 

activate a target group that no one, almost no one, else has been able to reach before” (Anna) 

 

“And that's also kind of our thing here. That we start from Saarah in this, because none of us 

knows what the solution is, and no one else have obviously succeeded in this in the right way” 

(Anna) 

 

So far, this focus on girls has paid off for the whole organisation, where they have increased the 

participation of girls in a very short time. 

 

“The more ’girl-activities’ we have had, the more girls also come to our other activities. We went 

from four active girls to 54 active girls during last year. And that’s because of R” (Anna) 

 

5.3 Relations 
This section describes Right To Play’s external relations, and how the organisation creates new 

connections and networks between the youth and other actors. 

 

Right To Play is an international organisation. But when talking about Right To Play Sweden in relation 

to Right To Play on a global level, Sweden is practically standing on its own feet. According to Anna, 

this is because their conditions differs a lot from the rest, and she has created a program that does not 

exists in any other country. Right To Play is active with programs in 15 countries mainly in Asia, the 

Middle East, and Africa, while the national offices in Europe and North America primarily work with 

fundraising. So, the fact that Right To Play Sweden has their own local program makes them stand out 

from the rest. Anna thinks that this has given them more freedom to run the program in their own pace. 

 

“Generally, Right To Play is active in more vulnerable countries. Also, our program doesn’t exist 

anywhere else, our program is designed just for the specific target group in Sweden. So, I would 

say that we are very disconnected” (Anna) 
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”Therefore, we have also been able to work in our own pace, and to run this project until the 

youth are old enough to not need our help anymore” (Anna) 

 

Much of Right To Play Sweden’s work is about building strong external relations, being the bridge 

between different groups and individuals in order for them to meet, and to ensure that these meetings 

become relevant. 

 

“We know our place in this, we are the bridge that makes it possible for these youth. We are 

merely filling the gap that exists for them, but that other youth don’t have” (Anna) 

 

Right To Play has created custom-made partnership programs, such as mentorship programs and 

staffing programs, for actors who share their values, and the organisation’s work is supported by the 

public sector, enterprises, and private foundations that all act for integration (Right To Play 2018; 2019; 

2020). For example, Right To Play contacts and collaborates with the potential employers and connect 

them to the youth through recruitment activities. So far, their partners and potential employers keep 

coming back for more. 

 

“The employers that have recruited our youth loves them. Loves. And then they call us and want 

more of them. It’s these relations, we have been working with this for three years […] and all 

our partners that we had from the beginning are still with us” (Anna) 

 

This is confirmed when looking at what some of their partners has said and written about Right To Play 

and their collaborations and exchanges over the years (see more in Appendix 3). 

 

“Right To Play knows their thing, they know how their programs can make a difference for young 

people, but also listen to what our needs as a company are” (Tele2) 

 

“The most important thing is that the job gets done in a good and professional way, and that’s 

something that has been confirmed directly from our sports clubs and associations where Right 

To Play has been involved” (SolidSport) 
 

Anna believes that the youths’ abilitiy to deliver good results to their partners is partly because they 

have a different agenda than, for example, what she had when she started working. For her, it was first 

and foremost about earning money, but for the youth that participates in the program it is about 

something much bigger. 

 

”These youth are so extremely ambitious, a job for them is the biggest pride there is” (Anna) 

 

With this said, Right To Play has many partners and contacts ranging from big commercial companies 

to local football clubs, and they are strong believers in collaborations and exchanging of experiences. 

The organisation is planning to pack and sell the method further to others in the future. Right now, they 

are working on creating a clear definition about what it is that they are doing, and after that they will 

know more about how this project will turn out. 

  

“First, we are defining our method, to get on paper ‘what we are, what we do that no one else 

does, what we do that others can do’. So that’s exciting. It’s an ongoing process at the moment, 

so within a year we will know more about it” (Anna) 
 

But when it comes to invite other organisations to participate in Right To Play’s activities and sharing 

the space, Anna is also cautious due to some previous experiences, and right now they have decided to 

lay low and focus more on themselves for a while. 

 

“I am very open to invite others, and I think it’s all about giving and taking. But here I feel like 

we have been a bit burnt during these years. We invite youth from other organisations to join our 
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activities, and then we hear that these organisations have made direct contact with our partners 

and asked if they can support them instead. I think this is a bit strange” (Anna) 

 

5.4 Change 
This section presents the answer to the second research question by outlining what changes the 

organisation has brought about through its rationales, resources, and relations. The youth voices 

provided in this section are based on the two interviews preformed in this study, backed with four 

shorter interviews provided by Right To Play. To get a sense of the youths whose voices have been 

used, some short background stories are presented below in table 2. 

 
Table 2. Personal background about the youth. 

Personal background 

Nadir is 20 years old, he was born in Afghanistan but grew up in Pakistan and he is one out of the 

many unaccompanied young refugees that came to Europe and Sweden in 2015. The situation for 

him and his family in Pakistan became really though, and it came to a point where his mother told 

him that the best thing for him was to leave the country. 

 

”My mom told me that ‘It’s better for you if you leave this country to go and live in peace 

somewhere else’. So, my journey from Pakistan begun in August 2015, and it was hard, it 

was risky. But I had no choice” (Nadir) 

 

At first, he did not know where to go, but then he heard that Sweden is a good country for young 

people, so he decided that this would be his destination. But to be able to afford the travel to 

Europe, Nadir and his mother had to ask relatives and friends for money. He was constantly afraid 

that if he got caught, all that money would be wasted. Thinking back on his journey to Sweden, 

Nadir is certain that he would never do it again. 

 

”If someone would offer me a hundred million to make the same journey to Europe again, I 

would tell them ’keep your money, I will never take that risk again’. It was the worst […] 

and it was illegal” (Nadir) 

  

Saarah is 22 years old, and she arrived here in 2009 from Iraq together with her family. She knew 

very little about Sweden before coming here and had no real expectations, except that she knew a 

lot would be different and new from what she was used to. 

 

“I didn't think about it that much, just that I know it's a new society, a new country, a new 

language, everything will be new to me” (Saarah) 

 

The only thing she had heard about Sweden was that it is supposed to be a safe country, and a 

good place for young people. 

 

“My stepfather told us that this would be great. Because, I loved to study and I loved 

school, and he told us that 'well it's perfect for you, it’s close to school […] they take care 

of children and so on’. But it was nothing more than that” (Saarah) 

 

“And that it was safe here for us, that we would be able to live our lives without anyone 

suddenly knocking on our door, or that anything would happen in our lives” (Saarah) 

 

R reveals that it took time for her to feel that she belonged here, and that she at first did not have 

anything to do outside of school. 

 

“I didn’t feel welcome here. It was just like school, then home, then nothing. I wasn’t a part 

of the society, I didn’t even understand what I was doing here” (Saarah) 
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Feven was born in Eritrea, and she came to Sweden in 2014 without her family. She knew nothing 

about Sweden when she arrived in Malmö in the middle of the night. She had a couple of tough 

years when she was still I primary school. 

 

“I just went to school and home, I did nothing. I didn't have friends and couldn't speak 

Swedish, the time only past on for two years” (Feven) 

 

”I didn’t believe in myself before, I thought I was bad at everything and that I would never 

get a job” (Feven) 

 

Taara fled from Afghanistan to Iran together with her family when she was 9 years old. In 2015, 

they came to Sweden with the hope to get a better life. To get a job for the summer during the 

holiday is important to many youths in order to have something to do and to earn money. But to 

find a job can be a stressful moment, like it was for her. 

 

“It was spring, and I had not managed to get any summer job for the summer and felt 

worried” (Taara) 

 

Hussain is one of the unaccompanied young refugees that came to Sweden in 2015. He had a lot of 

hope before coming here, but that hope faded after several rejections from the Swedish Migration 

Agency. 

 

”When I came to Sweden, I had a lot of hope. But after a long time of waiting, and 

receiving of a letter telling me that I had to leave this country, that I’m not allowed to stay 

here… It made me sad. I felt worthless as a human being. I felt that no one care about me. I 

had built a life here, with friends and school. It was a tough situation. I didn’t know what to 

do” (Hussain) 

 

Abed is from Afghanistan, and he arrived in Sweden in 2015.  

To come to a new country alone as young is also challenging, because like for Abed, the lack of 

network and not knowing that many people can make it harder to establish in the society. 

 

“Before I found Right To Play it was hard for me, it was hard to sit at home, and not have 

anything to do. I had no network and it’s important to have new contacts to become part of 

society, to be able to get a job and be active” (Abed) 

 

 

The youth in Right To Play witness the challenge of coming to a new country, learn the language, and 

find a place in the society. Many of them felt alone, and that it was hard to get in contact with new 

people. This changed however when they, in different ways, got in contact with Right To Play. Both 

Saarah and Feven found Right To Play through football. 

 

“I started playing football, and that's where my whole life started to change. Then I began to feel 

welcome in Sweden and everything. Because it was clear that they really wanted to help me. And 

then we had a football cup called Tillsammans Cup and there, me and the other girls in my team 

won a price from Erik (Tillsammans cup) and Anna. Then we got to be at an arena for the first 

time to watch a game, Djurgårdan played if I remember. That's when I first got in touch with 

Right To Play” (Saarah) 

 

Nadir on the other hand, found Right To Play through social media where he saw that some other 

Afghan youth had liked Right To Play’s page on Facebook, and he got curious. For him, it was time to 

do something and not just stay at home alone. 
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“I was pretty curious, and I thought to myself 'what is this? People like me like this, so it might 

be something positive'. So, I joined their Facebook group and I saw that they had different 

activities. I remember that it was in 2017, at the end of 2017 that I joined Right To Play […] I 

told myself ‘it's time to join Right To Play instead of just sit at home alone and be depressed’” 

(Nadir) 

 

5.4.1 Sports as a tool for integration 
“Right to play is a platform for young people who love football” (Nadir) 

 

Football was what attracted many of the youth to the organisation. Hussain loves football, and he heard 

that Right To Play was a good organisation for youth who are interested in football through a friend. 

 

”He told me that it was a good place, and that we could go and watch football games. I love 

football so I thought it sounded like fun” (Hussain) 

 

Nadir remembers his first activity in Right To Play which was to carry the big flag out on to the field 

during a football game. Afterwards, they got to stay and watch the game. 

 

“My first activity was to carry the big flag out on the football field during AIK’s game” (Nadir) 

 

“So, it was very good actually because you get into the society, with Right To Play and with AIK 

as well, and at the same time you get to watch the game for free” (Nadir) 

 

Right To Play has many activities related to sports, and especially football. For example, as mentioned 

earlier they work as hosts at the large arenas in Stockholm, they also film during sports events as part 

of a collaboration with one of Right To Play’s Partners, and they become educated football referees 

through Right To Play’s Referee Academy. The Referee Academy has been one of the biggest changes 

for Nadir. 

 

”One big change is that Right To Play started with the Referee Academy. I have been a referee 

since 2018 […] and now I get to work during more advanced-level football games” (Nadir) 

 

“Through the referee education I got an extra job, so now I’m making money after school and 

during weekends” (Nadir) 

 

This initiative has not only been fun for the youth who loves football, but it has also led to many new 

job opportunities. And for Abed, who has always been interested in football, this became like a dream 

come true of a dream he did not know he had. 

 

“When I got the chance to become a referee, I thought it sounded fun, but it was nothing I knew 

I wanted to do. I’ve always been interested in football and enjoyed playing it, but I wasn’t so 

good. When I became a referee, I was still able to continue with my interest, and it turned out 

that I’m actually a really good football referee, better than a football player!” (Abed) 

 

5.4.2 Labour market integration 
As stated earlier, as time passed during the organisation’s first six months, it shifted from the rationale 

of sports as a tool for integration, to labour market integration, while still keeping some of the focus on 

sports.  

 

“First, the focus was on football and activities and such. But this changed into a focus on how 

youth will be able to get a job […] through building up self-esteem, language, and contacts. And 

also, to get working experiences” (Saarah) 

 

“But we still have football and sports as a big focus” (Saarah) 
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Many of the youth got their first job through Right To Play, either as a youth leader or through one of 

Right To Play’s different collaborations. And it is not unusual that they have been able to test many 

different jobs during their time in the organisation such as referees, filmmakers, and hosts at arenas, 

which are filling up their resumes and further enhancing their employability. A job is important for 

many reasons. When you have a job, you gain experiences, expand your network, and you also get 

money.  

 

“It was important for me to find a job because it gives me experiences, because it is fun to have 

something to do, and at the same time I get to know new people. In addition, I make money so 

that I can take care of myself and buy what I need” (Abed) 

 

“I’ve gained work experience and have a reference like Anna, who is passionate about 

integrating newcomers to the society” (Abed) 

 

As part of the activities that aim to help the youth getting jobs, Right To Play arrange resume practices 

with the help from some experienced youth leaders.  

 

”To be able to go to the job activity, we first went to Right To Play’s resume practice […] A few 

days later when we went to the interview, I didn’t feel that nervous at all. I did the interview, and 

I got the job!” (Taara) 

 

According to Nadir who has experienced other organisations before he found Right To Play, the focus 

on labour market integration is much needed and desired, and many other organisations tend to be less 

successful in meeting this need of the youth. 

 

“It’s not like with so many other organisations. They just want us to have fun and to not be alone, 

and that’s OK. But right now, we don’t need to have fun, we need to get a job and to build good 

lives for ourselves here in Sweden. And that’s what Right To Play does” (Nadir) 

 

When they get their first job and thus become part of the labour market, they also become a bigger part 

of the society. Then they are able to give back to the Swedish society, which the youth themselves 

believe is important. 

 

“Through these jobs, we become part of the society and the system. We contribute to the society, 

because the society needs new Swedes and new workers […] But we do it because we value being 

able to give back to the society that we have been receiving from these years. That’s how we 

reason, we really want to contribute” (Nadir) 

 

“Sweden has given me so many opportunities, that I get to go to school, that I have got a job 

through Right To Play, and has become part of society, so I also want to give back. Sweden is 

fantastic I think!” (Abed) 

 

5.4.3 Youth agency 
The youth are aware that nothing comes for free even for them, and that they have to fight really hard 

in order to get to where they are today. Right To Play is only part of their way into the labour market, 

then the youth must make themselves become active participants in the process by using the 

opportunities provided by the organisation. 

 

“They just provide opportunities, then I have to use that opportunity, to use the platform or 

activity in order to build my own self-esteem. So, Right To Play just gives you opportunities. The 

rest is up to you, how you’re going to use them” (Nadir) 
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“If you then have a good self-esteem, a good self-confidence, you can first and foremost lift 

yourself, and then you can help others” (Nadir) 

 

“The best part is, we create contacts and connections. That’s when life gets easier” (Nadir) 

 

But due to language barriers and other obstacles they may face, it is not easy for them to succeed. 

Because of this, they cannot just sit around and wait for things to happen, jobs will not come to them 

without hard work from their side. But Nadir is positive, and according to him it is important that the 

youth keep on doing their best 

 

”I am not as good at Swedish as you or other people. But I can only do my best, that’s what all 

of us must do, just do our best. That’s it” (Nadir) 

 

Feven adds to this by also pointing out how their achievements later can encourage others, and that 

she in her role as a youth leader can become an inspiration. 

  

“I’m a role model to young people, and I teach them everything I can and what I’ve learned. I’ve 

been through so much, so I know quite a lot that I also want to share. I want to show them that 

nothing is impossible if you fight and if you have the will” (Feven) 

 
Abed encourages others to contact Right To Play in order to make the same journey as he and the rest 

of the youth have done in the organisation, so that they can show the Swedish society why they are here.  

 

”I think that every unaccompanied should take the chance to go to activities arranged by Right 

To Play to practice their Swedish, get to know people, become part of the society and to get their 

first job. In that way, we can show the Swedish citizens that we’re not a burden to the society, 

but we are here to contribute to it” (Abed) 

 

Following below in textbox 1 is a summary of some actual results in numbers from Right To Play 

Right To Play.  
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Textbox 1. A short summary of the results from Right To Play 

 

Even though the focus on job experiences and labour market integration is obvious, the youths’ 

membership in Right To Play does not only result in employment per se, which many of them point out 

by highlighting other important positive outcomes. They mention better self-esteem, a sense of 

belonging, personal development, and improved language skills that seems to be as important as getting 

a job. For some of them, Right To Play is also a place where they can meet friends, feel happy and 

hopeful about their future, and that they have found their place here in Sweden. 

 

”In Right To Play, when the youth come here, get to know each other, build up a good self-esteem 

that can help them build a career here in Sweden […] If you have a good self-esteem, a good 

self-confidence, you can make it anywhere […] and that’s our best weapon” (Nadir) 

 

“Now feel like I am part of the society. As I said, I have gone from that I didn’t feel like I belonged 

in Sweden or even that I should stay here in Sweden, to not even think about ever leaving Sweden 

at some time. Because I have got a different picture of Sweden and my role in Sweden […] instead 

of thinking about the negative things I can think of the positive” (Saarah) 

 

“I had very low self-confidence before, but now I have improved it. Before I didn't believe in 

myself, I thought I was bad at everything and that I couldn't get a job. Now I know that it takes 

time to learn, and that no one is good from the start, you just have to fight” (Feven) 

 

“When I started in Right To Play, I immediately felt that it was a place where I could feel joy. In 

Right To Play, I felt that there were some people who cared, young people and staff who showed 

me all the opportunities and paths I can take. It made me feel hopeful” (Hussain) 

 

Saarah highlights one aspect that has been of much importance for her. Before she joined Right To Play, 

she got a lot of questions regarding her choice to wear a head scarf, and people often thought that she 

Right To Play in numbers: 

Since the start, Right To Play has had over 400 youth participants attending at their program and 

activities, and during the year of 2019 they generated 170 job opportunities 

• 39 of the youth are educated and legitimated referees 

• 15 of the youth are educated and employed as youth leaders at Right To Play 

• 15 of the youth are employed through collaborations with Right To Play’s partners 

• 80% of the youth that are active in Right To Play’s job program have gotten their first 

extra job (75 out of 94 active youth) 

 

A group of 12 youth participated in Right To Play’s effect measurement during 2019  

• 91% believes that Right To Play has strengthen their self-esteem (11 out of 12) 

• 91% believes that Right To Play has expanded their social network (11 out of 12) 

 

Reach for Change has also published reports where they show comparisons between youth that 

have received support from Right To Play and youth that have not. The results reveal higher self-

rated levels of language skills, network with native swedes, and well-being, among the youth with 

support 

 

The organisation, the youth, and their partners work closely together to contribute to Agenda 2030, 

with special focus on goal five (gender equality), eight (decent work and economic growth), and 10 

(reduced inequality). 

 

(Sources: Right To Play 2018; Right To Play 2019; Reach for Change 2019a; Reach for Change 

2019b) 
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was forced to wear it against her will. She felt like she always had to explain and defend herself. Thanks 

Right To Play, she now feels more confident about herself, her life choices, and her rights. 

 

”I don’t have to care about what people think of how I look, my religion and such […] It’s more 

about what I feel, what’s best for me and what I want. But I’ve also learned a lot about my rights, 

what I have the right to and not, and how to protect myself from people who think they know 

better than me” (Saarah) 

 

The youth show gratitude towards Right To Play for providing them with opportunities to get jobs and 

to grow as individuals 

 

”Without Right To Play, I’m certain that I wouldn’t have gotten a job” (Taara) 

 

“We should always be happy and grateful that there is such an organisation that pushes us 

forward to achieve our dreams” (Abed) 

 

Anna and Charlie are also grateful in return.  

 

I love working close to people. And having been part of this journey, where many of our youth 

have been with us from the start. After all, they have grown up, they have grown up with us 

present […] That is pure happiness. I’m almost getting a bit emotional now that we talk about 

it” (Anna) 

 

“It’s also about the sense of solidarity, and that we have these social activities and this 

connection that’s so important in order to feel like you are being a part of something. And you 

(the youth leaders) have really given me that too. It’s not only me that has been working on this, 

it wouldn’t be possible if you haven’t been you” (Charlie) 

 

5.4.4 Awards and nominations 
But it is not only the youth that witness the results from the work of Right To Play. Since its foundation 

in 2016, the organisation has been acknowledged through a number of nominations and awards (see 

Appendix 4). For example, the youth leaders were awarded as the role model of the year (årets förebild) 

at the Diversity Index Award. 

 

“This year's winner is an organisation that has worked to include a vulnerable group in the 

Swedish society. […] The youth leaders who drive this work with great commitment have 

themselves made the journey to Sweden and are important role models not only for newly arrived 

young people, but for everyone” (Diversity Index Award) 

 

This focus on football as a tool for integration has also led to the ViLirare for Friends Stipendium award, 

which, for example, was noticed and written about in the evening paper Expressen. 
 

“Laws and values vary between regions and cultures. However, the rules of football are the same 

everywhere. This is something that this year's winner of the ViLirare for Friends Stipendium has 

used in an admirable way” (ViLirare) 
 

5.4.5 Challenges  
There are many challenges that organisations such as Right To Play faces. Due to the rollercoaster ride 

that the youth have been through, with ever changing circumstances regarding asylum processes, 

language introductions, housing situations, and the new law on upper secondary level studies, the 

organisation have been forced to create agile and flexible methods. But the current crisis that followed 

the outbreak of Covid-19 complicates things further according to Anna. 
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”And then, just when they are about to graduate and only have 6 months to find a job, a virus 

starts to spread that makes like 100 000 people unemployed within a week” (Anna) 

 

In crises like this, the people that are hit the hardest are often people that already are in a vulnerable 

situation. The youth are already under pressure due to the uncertain situation with their stay in Sweden, 

and right now they just have to live day by day. Truly, if the labour market was tough before for these 

youth, it will become even harder now that they will have to compete with the large group of people in 

the society that recently has lost their jobs, and Anna fear that this will create an even bigger gap in 

society with a stronger sense of ‘we and them’. 

 

“The labour market situation that will be developed now, it will create even stronger sense of 

'we and them' as well. Before, we have been able to say that 'hey, if you hire these young people, 

you not only get the best workforce in our opinion, but you also contribute to the diversity in the 

labour market that we need in Sweden […] But I can't say that today, because no one cares”  

(Anna) 

 

But they also try to find ways to find opportunities in this. During the youth leader meeting, Charlie 

talks about advocacy, and how they can become visible in the debate surrounding the new law on upper 

secondary education and the situation with Covid-19 in order to push their agenda and raise their voices 

in this, and still keep their party-political independence. An example is for the youth to record videos 

where they raise an issue or statement that they find important, relating to, for example, the convention 

of the child that as of this year is part of the Swedish law. Right To Play can then help them with the 

distribution so that they can reach out to a bigger crowd. So, instead of them waiting for things to 

happen, the youth want to become active participants the process with the support from Right To Play. 

And in the end, even though crises such as the covid-19 outbreak is hard for everyone in the 

organisation, Anna is also able to seek out their strengths as an organisation in this. Because they are 

confident with who they are, what their agenda is, and they have a stable financial situation. 

 

“This is what have been good. That I, during the first 6 months, focused on figuring out ‘who are 

we, what are we, and why?’ So that we all now can feel comfortable about ‘this is us, this is our 

culture’” (Anna) 

 

“Our financial model is very broad, which enable us to remain relatively stable even during 

crisis such as this one, compared to many other organisations” (Anna) 

 

One way to tackle the challenge with Covid-19 is that Right To Play was quick to adjust to the new 

conditions that it brought about in relation to social distancing, and now they run much of their activities 

such as meetings, language practice, resume workshops and job interview practices, digitally. However, 

time will tell about what the conditions for Right To Play will look like in the future, and that in three 

years when the projects with Arvsfonden and Vinnova ends, the conditions might be completely 

different. This is partly because the number of young immigrants arriving to Sweden is much lower 

today as an effect of Covid-19 and internationally closed borders all over the world. 

 

”Then we have to see if we need to re-design the program, to maybe reach a broader target group 

or just like other organisations for example, […] to design a project and at the same time work 

with fundraising. So, I think time will tell” (Anna) 
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6. Analysis and discussion 
In this chapter I analyse and discuss the results presented in the previous chapter, supported by the 

institutional entrepreneurship framework (Hardy & Maguire, 2008) and the rationales, resources, and 

relations articulated to develop and stabilise this labour integration organisation. The section also 

discusses the findings under the light of previous literature in the field.  

 

6.1 Rationales  
For institutional entrepreneurs to successfully bringing in change, the framing of rationales behind 

actions are important in order to gain legitimacy (Hardy & Maguire 2008).  

 

Traditional practices of labour market integration that were successful in other contexts, can become 

inefficient when triggering events (Hoffman 1999) transform the organisational field, such as when the 

‘so-called’ large migration wave hit Sweden in 2015. The undermining of traditional practices by 

institutional entrepreneurs (Zapata Campos & Zapata 2017), opens up for the argument that new 

practices are needed to replace the old ones. To illustrate this point, Anna continuously problematised 

the situation that took place as a result of the increasing numbers of young unaccompanied refugees 

that arrived, criticising how the situation was handled according to the existing integration practices. 

She uses expressions such as being “frustrated and angry” (Anna), as well as describing the situation 

as “quite provocative” (Anna) in her rhetoric, which highlights the wrongness in status quo by bringing 

a ‘persuasive language’ (Ruebotton 2013, p. 100) to the debate. Previous literature agrees with this 

institutional entrepreneur. For example, Numerato et al. (2019) have pointed out, the state seemed to be 

unable to handle the pressure with the existing methods for labour market integration which increased 

the need for other actors, such as civil society organisations, to step up. This kind of movement can be 

related to similar previous events where a number of important public services that earlier was initiated 

by the civil society, as in the cases of libraries and kindergartens (Wijkström & Zimmer, 2011), and is 

consistent with what Lowndes (2005) explains as remembering,  

 

The first problem she identified here was the lack of individualisation “no individual focus whatsoever” 

((Anna)), and that “the unaccompanied youth were just lumped together” (Anna) with no consideration 

for differences. Furthermore, the youth were also separated from their Swedish peers by being put in 

separated classes and football teams. The second problem consisted of a labour market that lacked 

diversity, and the absence of an active receiving side of actors such as potential employers. After all, 

“integration is a two-way process”, as Anna puts it. This can be interpreted as an invitation to new 

relations through collaborations with external actors (Zapata & Zapata Campos 2018) and borrowing 

(Lowndes 2005), and translation (Czarniawska & Sevón 1996) of labour market integration practices 

and ideas. The third problem was that in previous integration attempts, the youth have only been passive 

receivers of integration, “there was no possibility for them to be active in the process” (Anna). By 

problematising these practices, strategies, and norms, Anna set up the conditions to introduce a narrative 

where alternative initiatives for integration are needed, with room to develop a solution in a new 

innovative way. This is in line with previous literature in the field of institutional entrepreneurship, 

where the eroding/challenging of existing norms, practices, and strategies is a step to take in order to 

create something new (Lowndes 2005; Hardy & Maguire 2008. In other words, in identifying the 

problems the need for institutional change becomes legitimised, which for Anna resulted in the 

opportunity (Maguire et al. 2004) to found the organisation Right To Play, through the three rationales 

of sports as a tool for integration, labour market integration, and youth agency, as I elaborate in the 

following.  

 

6.1.1 Sports as a tool for integration 
The Right To Play method was borrowed (Lowndes 2005) from the international Right To Play and 

translated (Czarniawska & Sevón 1996) into a Swedish context. Anna blended (Lowndes 2005) her 

own ideas for changemaking in the field of youth integration in Sweden with the Right To Play method 

and founded Right To Play Sweden that focus on integration through sports based on the method of 

experience-based learning and target group inclusion. The approach to use sports is widely accepted 
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when it comes to integration of youth, which is in line with what Makarova & Herzog (2014) suggests, 

because of the international language that sports have, with no regard to national borders or cultural 

differences. The youth themselves witness how football has helped them to become part of the society, 

“then I began to feel welcome in Sweden” (Saarah), which strengthens the argument of sports as an 

effective tool. It was also football that attracted members to the organisation, “I love football, so I 

thought it sounded like fun” (Abed), and the multiple outcome that it entails. This implies that Right To 

Play attracts members that value (Suchman 1995) the rationale of sports as a tool for integration, which 

contributes to legitimacy. 

 

6.1.2 Labour market integration 
As time went during Right To Play’s first year, the youth started to express other needs, namely to get 

jobs. As the new needs within the target group emerged, Right To Play adapted by adding the rationale 

of labour market integration “through building up self-esteem, language, and contacts. And also, to get 

working experiences” (Saarah). The shift can then be seen as an act in line with Institutional 

Entrepreneurship by adding a new rationale of labour market integration to the rationale of sports as a 

tool for integration, in order to meet a newly discovered need within the target group. This need can be 

traced down to the consequences deriving from the new law on upper secondary level studies that 

requires them to get a job in order to stay after graduation (Migrationsverket 2020). Adding to this, as 

Sweden is part of the OECD trend towards integration through activation policies, that often are framed 

around labour market integration (e.g. Martin 2014; European Union 2010), there are many incentives 

for organisations that work with integration activities to include this rationale. That is, the youth needs 

a job in order to become part of the society, (Lemaître et al. 2007; Bucken-Knapp et al. 2018; 

Sommerville & Wintour 2006; Manhica et al. 2019) and to stay in Sweden (Migrationsverket 2020). 

This need is embedded in the environment in which they live, shaped by the context. It is also clear that 

for the youth, a job and working experiences to put on a resume is important in order to become part of 

the society, “we need to get a job and to build good lives for ourselves here in Sweden” (Nadir), and to 

be able to give something back, “we value being able to give back to the society” (Nadir). By doing so, 

the youth then reflect the labour market integration-framed activation policies. Several researchers have 

concluded that a job is crucial for integration as it does not only result in money, but also in improving 

self-esteem, language, and interaction with the society (e.g. Ager & Strang 2008; Sommerville & 

Wintour 2006). 

 

6.1.3 Youth Agency 
While the two rationales mentioned above have been important in shaping the organisation, a third 

rationale of importance is the organisation’s transformation of the youth from being passive receivers 

of integration to become active participants in the process. The fact that the target group is a natural and 

fundamental force within the organisation, further supports the argument that the youth in Right To 

Play are empowered and serve as change makers within the organisation. The individual empowerment 

in Right To Play mirrors the features that Israel et al. (1994) suggests, as it combines personal 

competence and efficacy, participation and influence over decisions and institutions, and control. Galera 

et al. (2018) made similar findings, supporting that organisations that are in the front line of integration, 

and prompting change as institutional entrepreneurs (Hardy & Maguire 2008; sources), often work with 

inclusion and participation (Galera et al. 2018). With this said, their freedom to act also requires them 

to seize the opportunities provided, and to become their own agents.  

 

6.1.4 The perfect mix 
What seems to be the strategy for Right To Play is to combine and blend (Zapata & Zapata Campos 

2018) different rationales to form a unique program. The combination of sports, labour market 

integration, and youth agency is fundamental for the organisation. These together with other rationales 

such as the Right To Play method of experience-based learning, a program and activities that are 

“shortening the whole process […] very clear, precise, and quick”, “very innovative and very efficient 

[…] packed in a fun way” and “joyful […] and a bit edgy” (Anna), are all contributing rationales behind 

the organisation. It is by blending these rationales together (Zapata & Zapata Campos 2018) that enables 

the gathering of more institutional constituents, support, and legitimacy (Suchman 1995). Furthermore, 



36 
 

the blending of rationales allows for a diversity of resources in the institutional environment, as it opens 

up for different actors who support sports activities, actors who support labour market integration, and 

actors who support youth agency. Innovation and efficiency, and fast results are also highly valued 

features in the Swedish institutional context (e.g. Bucken-Knapp et al. 2018). 

 

6.2 Resources  
For Institutional Entrepreneurs to become successful, they need to mobilise sufficient resources 

(DiMaggio 1988), such as economic, cultural, or social capital (Maguire et al. 2004) that they can 

communicate in order to increase legitimacy and bring about change.  

 

6.2.1 Youth as human resources 
Through the rationale of youth agency in Right To Play, the youth are transformed from objects of 

integration policies to active change agents, and hence empowered to become part of their integration 

themselves. Through this process, Right To Play also creates its own resources and competences, with 

the capability to mobilise people to get the work done (Zapata & Zapata Campos 2018). Furthermore, 

by drawing from their knowledge and experiences through youth participation and the hiring of youth 

leaders from the target group itself to the organisation, they can shape the activities in ways that will 

benefit and attract the bigger crowd of youth. The approach increases the organisation’s contextualised 

knowledge (Zapata Campos & Zapata 2017) as it reflects a bottom-up strategy, where the knowledge 

and power come from the youth rather than the office. “I’m not the one […] who knows what they need” 

(Anna). It is also important for organisations to attract members, and then these members attract more 

people through their own social networks. This mirrors a high level of trustworthiness (Suchman 1995) 

in the organisation from the youths’ perspective, which in turn make them become loyal. For instance, 

some of the youth found out about Right To Play through friends, which implies that the organisation 

has succeeded to create an attractive program that the members want to distribute and communicate to 

others. The youth, both at individual and target group level, work as idea carriers that advocates in 

favour of the organisation, which is needed in order to influence institutions (Lowndes 2005). This 

reflects a sense of internal legitimacy within the organisation and its members (Suchman 1995). 

Furthermore, many of their members stay in the organisation over time, even the former youth leaders, 

which proves that the loyalty among their members is high. This is a sign of satisfaction and that the 

organisation manage to deliver the results that their members want and expect (Suchman 1995). By the 

inclusion of the youth, Right To Play enable mobilisation of them as both social and economic 

resources, and by empowering them as decision makers they increase the benefit for other stakeholders 

and can also facilitate the impact from public investment (World Bank 2004). 

 

6.2.2 Financial resources  
The human resources, much depending on the youth, are also stimulating the financial support. Just like 

other civil society organisations (Numerato et al. 2019; Diedrich & Hellgren 2018), Right To Play is 

supported by funding from different external financial actors from governmental, business, and civil 

society sectors. It is also evident that Right To Play work with projects, which Diedrich & Hellgren 

(2018) identified as common for civil society organisations in order to seek financing. Legitimacy for 

support can be based on features such as interests or evaluation, as well as cognition (Suchman 1995). 

As many of Right To Play’s supporters seem to share the same values, and/or express satisfaction in 

outcome, “they think we have a high level of innovation, credibility and clarity, and that we show 

extreme results” (Anna) which encourages them to stay “after good results from the first year, they 

receive support from Ideas for Life to continue the project” (Skandia Idéer för Livet). This wide range 

of exchange management of resources (Hardy & Maguire 2008) with different actors entails that the 

organisation has gained legitimacy on different levels. Although many civil society organisations tend 

to struggle with underfunding (Hess 2009), this does not seem to be the issue for Right To Play. 

 

6.2.3 Leadership 
The organisation’s resource management and mobilisation (Hardy & Maguire 2008) requires good 

leadership. Anna’s previous experiences with bad leadership have contributed to her pursuit of a 
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‘human’ management of Right To Play’s human resources through emphasis on organisational well-

being and a good working environment. She understands that if people at Right To Play feel well, it 

will also contribute to the organisation’s outcome, which is more beneficial for everyone in the long 

run. Here, the organisation becomes legitimised (Suchman 1995) as a role model to others by showing 

a good example and also setting their results in comparison to other organisations. By supporting the 

youth in their activities and to help them understand how they can use their knowledge and experience 

they facilitate personal development (Israel et al. 1994) and hence strengthen the youth as resources. 

The leadership strategy in Right To Play then mobilises rationales and resources (Hardy & Maguire 

2008) grounded in the youth agency, where Anna takes a step back and understand her role in the 

organisation. She and Right To Play can fill the gap where it is needed and become the bridge between 

the youth and the labour market, and the society in general.  

 

6.3 Relations 
The bridging position between the youth and other actors is an important feature in enabling institutional 

change, as it makes resources from different groups of actors accessible (Maguire et al. 2004). Just like 

Nordström Skans & Kramarz (2014) as well as Manchia et al. (2019) concluded in their research, the 

result in this study showed that the target group of young unaccompanied immigrants do not have the 

social connections that many other young people have, which is important in order to get integrated to 

the labour market today. The ability to bridge together different groups and stakeholders (Maguire et 

al. 2004) enables the creation of stronger networks, the anchoring of their ideas through collaborative 

projects, and sharing of experiences and institutional repertoires between actors (Lowndes 2005). 

Because as the results shows, Right To Play does not work alone. On the contrary, they have multiple 

project partners and collaborations with a variety of actors, which opens up for institutional 

entrepreneurship as a collective action (Zapata & Zapata Campos 2018). For Right To Play to create 

institutional change, these social relations are fundamental for mobilisation and communication (Hardy 

& Maguire 2008) of their rationales and resources. Anna has been able to use her previous contacts that 

still to this day are partners with Right To Play, and almost every partner that they have had is still with 

them, some of them openly encourages others to follow their example and to contact Right To Play. 

The fact that their partners express a sense of pride about their collaborations with Right To Play gives 

them high levels of legitimacy by being in line with their partners’ values, that they are doing the right 

thing, and that they perform and deliver what’s expected (Suchman 1995).  

 

6.4 Change 
The organisation went through a major change during its first year, implementing a new focus on labour 

market integration. This has resulted in the short-term outcomes of increased employability through 

better self-esteem, language, and network, as well as the provision of jobs. The method has been 

effective in changing and improving the life of their members on many levels, not only in terms of 

labour market integration. Right To Play is a social place to meet, with an individual approach to 

differences in needs (Socialstyrelsen 2008), it is a place of informal learning (Bucken-Knapp et al. 

2018), and  place that enables youth to meet and network with different actors. Right To Play show 

openness in their relations to prompt institutional change, which can be recognised in their plan to pack 

and sell their method. They also express a belief in exchange through borrowing and sharing (Lowndes 

2005) of experiences. Nevertheless, as they have had some bad experiences before, they recognise the 

competition that exists between organisations with similar motives. One can assume that others might 

see Right To Play and its partner relations as successful, and hence there is a desire for replication. This 

is mirrored in the competition between institutional entrepreneurs that emerge from the dunes of 

triggering events (Hoffman 1999; Zapata & Zapata Campos 2018) that opens up for new practices. 

 

A challenge for Right To Play has been to attract girls to the organisation, and even though they have 

increased the participation of girls during the past year, boys still seems to be the dominating gender 

group within the organisation. This imbalance could partly be explained by the rather narrow focus on 

sports, which has been proved to attract boys to a higher extent than girls, and especially among ethnic 

minorities (e.g. Makarova & Herzog 2014; Elling & Knoppers 2005). Anna also mentions the problem 

of the group of girls being furthest away from the society today, which makes them even harder to reach 
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out to. The strategy to use girls that are already part of the organisation, and who knows their specific 

needs since they are also part of this group themselves, to develop a program that can become more 

attractive is a way to tackle this issue through a bottom-up approach. Once again   

 

For an organisation that works with a target group that is already in a vulnerable position, Right To Play 

faces some setbacks in the name of Covid-19, and rationale mentioned earlier about that the labour 

market needs a diversity backlashes as consequence. What can be read from this is that their rationale 

of diversity loses some strength as an argument, because like Anna says, this aspect is not likely to be 

prioritised, “no one cares”. But they also have an advantage since they early on established who they 

are, and that they have a good financial foundation to stand on, and hence having well defined rationales 

(Hardy & Maguire 2008). Furthermore, since they have been forced to create innovative and agile 

methods since they work with a target group whose conditions constantly changes, they are used to 

having to adapt to these changes. The diversified sources of financial resources also make them feel 

more stable even in times of changes. The ability as an Institutional Entrepreneur to recombine and 

expand resources into new fields when they face new challenges (Lowndes 2005), makes the 

organisation more resilient. This could for example be the explanation for their ability to adapt and 

quickly start with digital solutions for much of their activities. Therefore, one important contribution of 

this research has been to show how the same elements of rationales, resources and relations (Hardy & 

Maguire 2008) that are articulated and mobilised to prompt change in the field and social innovations, 

can also provide the organisation with the necessary resilience to adapt to shocks or triggering events 

(Hoffman, 1999) in the institutional environment. 
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7. Conclusion 
The purpose of this thesis was to investigate how civil society organisations contribute with innovative 

labour market integration practices (Diedrich & Hellgren 2018). The study was informed by the case of 

the civil society organisation Right To Play and was carried out through an analysis of narratives and 

the telling of stories (e.g. Phillips & Hardy 1997; Gabriel 2000). This study builds upon previous 

research on institutional entrepreneurship (e.g. Hardy & Maguire 2008; Zapata Campos & Zapata 2017; 

Zapata & Zapata Campos 2018) to study how civil society organisation initiatives contribute to the 

labour market integration of young immigrants through the mobilisation and communication of 

rationales, resources, and relations (Hardy & Maguire 2008). The research questions that guided this 

thesis were “How does the civil society organisation Right To Play organise labour market integration 

of young immigrants in Stockholm?” and “What are the implications of their work to prompt change?”.  

 

Figure 2 is an illustration of how Right To Play work as institutional entrepreneurs, and how they 

through mobilising and communicating its rationales, resources, and relations, prompt institutional 

change and become resilient.  

 
Figure 2. Illustration of Right To Play’s work to prompt change in the field through its innovative approach, and 

how they in times of crises can become resilient. 

 

When answering the two research questions, the thesis concludes that: 

 

- By blending multiple rationales, Right To Play is able to create an attractive program for 

members, as well as a diversity of partners and supporters sharing the same values, which 

strengthen the organisation’s institutional internal and external legitimacy. 

- Right To Play manage to transform objects of labour market integration policies into active 

participants and agents of change through the empowerment of youth. Here they become 

important resources for the organisations and managers of their own integration process. 

- Through the mobilisation and communication of their rationales and resources, Right To Play 

manage to create the network, and become the bridge, to the society and the labour market that 

the target group themselves lack. 

- The implication of their work can be recognised in the outcomes of increased employability 

among the youth through better self-esteem, language, network, and work experiences, as well 

as the provision of actual jobs within the organisation, or through collaborations.  

- The results delivered by Right To Play meet the expectations of the youth members, and their 

work has been nominated and awarded multiple times, which further increases legitimacy. 

 

The study explored the field of Institutional Entrepreneurship and its usage in organisational studies 

and power. The study also made a new insight that contributes to the use of Institutional 

Entrepreneurship in organisational studies. Drawing from the findings in this thesis, the theory of 

Institutional Entrepreneurship does not only explore the power of organisations to bring about 

institutional change, but the same elements of rationales, resources, and relations can also contribute to 
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the resilience of an organisation. That is, clearly defined and strong rationales, resources, and relations 

increases the chances of an organisation to survive in times of crises.  

 

Since the study only focused on one organisation, generalisation of the findings is not appropriate. 

However, some level of transferability (Dick 2014), that is, the extent of applicability of the study to 

other contexts, and other organisational studies, is possible. The result can be transferred to other civil 

society organisations that work with labour market integration of immigrants in general, or more 

specific target groups such as youth or women. The study shows how the three elements of rationales, 

resources, and relations can be used in order to become resilient, and others can explore and incorporate 

this framework of Hardy & Maguire (2008) to their own organisation or study. What has to be kept in 

mind however is that this study was conducted in a Swedish context, and that differences in for example 

policies and practices must be considered in the transferability to an international context. 

 

The study also revealed a number of positive outcomes for the organisation Right To Play, from which 

other civil society organisations working with the labour market integration of immigrants can learn 

important lessons. Right To Play has managed to create an environment where the youth themselves 

are able to influence and be part of decision-making processes within the organisation. To include and 

empower the target group to make them active agents of their own lives, rather than passive receivers 

of help, and to listen to their individual needs, can be beneficial for other organisations and policy 

makers in general. This approach increases the chance that help is provided where it is actually needed, 

and not where we think it is needed. It is proven in this study that novel initiatives can bring innovative 

alternatives to replace old and less efficient practices. The support and acknowledgement for civil 

society organisations such as Right To Play is therefore of uttermost importance in order for them to be 

able to continue as change makers.  

 

7.1 Further research 

The possibility for further research within the field of labour market integration of youth in Sweden, 

and the role of the civil society, is great. The research that focus on youth is still scarce and there are 

many gaps to fill. Considering the outbreak of Covid-19 and its impact on the labour market and the 

youth are of much importance and needs to gain further attention. Future studies could therefore further 

explore the use of Institutional Entrepreneurship as a theory, and the elements of rationales, resources, 

and relations, in order to investigate resilience among civil society organisations. This could for 

example be done with larger sample sizes, and/or including multiple organisations or actors from 

different fields.  
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Appendix 
Appendix 1. Interview guides 
The interview guides below are translated to English. The numbered questions are the main themes, 

the sub-questions are support and alternative follow up questions. 

 

Interview with youth leaders in Right To Play Sweden 

1. Can you tell me a bit about yourself? 

- What is your name, how old are you, where do you come from? 

- Why did you leave your country?  

- Why did you choose to come to Sweden? 

- Did you come alone or with your family/other company? 

- How did you experience coming here as young? 

2. Can you tell me about your time here in Sweden in the beginning?  

- What kind of help did you receive? 

- Do you feel like you got all the help that you needed? If no, what was missing? 

3. Can you tell me about any potential challenges that you have faced since you came to Sweden? 

- For example, in finding your place in the society, finding your identity? 

4. Can you tell me about the organisation Right To Play? 

- How did you first get in contact with the organisation? 

- What does the organisation mean to you? 

- Can you tell me a bit about your time in the organisation?  

- To what extend do you feel like you are able to influence the organisation’s development? 

- Do you believe that your engagement in the organisation has changed you? If yes, in what 

ways? 

5. Do you have anything that you would like to add that has not been brought up? 

 

Interview with the founder of Right To Play Sweden 

1. Can you tell me about the founding of the organisation Right To Play? 

- Where did the idea came from?  

- What was your picture of the organisation from the beginning? 

-What did you want to achieve? 

-Has this picture changed over time? If yes, in what ways? 

2. What potential challenges and possibilities have you and the organisation met?  

- What kind of challenges? 

-How did you handle them? 

- What kind of possibilities? 

-What have you done to make use of them?  

3. Can you tell me about your resources? 

- What kind of resources does the organisation use? 

- What do you believe is/are your most important resource(s)? 

-Have this changed over time? If yes, in what ways? 

4. Can you tell me about your purpose? 

- What would you say is/are the underlying problem(s)? 

- How do you want to solve it/them? 

- What is/are the underlying interest(s) that drives the organisation? 
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-Do you have to compromise or prioritise between different interests?  

- Has there been any big changes in the organisation over time? If yes, can you tell me what the 

reason behind the change was? 

- What makes this organisation stand out from the crowd? 

5. Can you tell me about your internal and external relations? 

- How is the organisation structured?  

- What kind of relationship and contact do you have with the rest of Right To Play 

internationally? 

- What roe does external collaborations have for your organisation? 

- How do you think other actors perceive Right To Play? 

6. What is Right To Play to you? 

7. Do you have anything that you would like to add that has not been brought up? 
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Appendix 2. List of secondary sources 
Issues presented  

”What” 

Source/generator  

”Who” 

Material  

”Made of what” 

Year of 

publication 

”When” 

Youth agency, work, sports 

as a tool for integration, 

collaboration, language, 

self-esteem, network, 

mental health 

Right To Play, Annual 

Report 

Information about the organisation, 

statistics, research, comments from 

founder, partners, financial 

supporters, and youth 

2018 

Youth agency, work, sports 

as a tool for integration, 

collaboration, language, 

self-esteem, network, 

mental health 

Right To Play, Annual 

Report 

Information about the organisation, 

statistics, research, comments from 

founder, partners, financial 

supporters, and youth 

2019 

Youth agency, work, sports 

as a tool for integration, 

collaboration, language, 

self-esteem, network, 

mental  

Right To Play, Annual 

Report 

Information about the organisation, 

statistics, research, comments from 

founder, partners, financial 

supporters, and youth 

2020 

Integration, mental health Reach for Change, 

Innovation for 

integration 

Information about the initiative, 

Statistics, evaluations, research 

2018 

Integration, language, 

network 

Reach for Change, 

Impact report 

Statistics, evaluations, research 2018 

Social entrepreneurship, 

Sports as a tool for 

integration 

Sverige United, 

Guldhanden 

Motivation for nomination 2017 

Youth empowerment, 

Sports as a tool for 

integration 

Expressen, ViLirare 

Stipendium 

Motivation for award 2019 

Role model, Youth 

empowerment, integration 

Diversity Index Award Motivation for award 2019 

Youth empowerment, work, 

integration, collaboration 

Guldhjulet Motivation for award 2020 

Sports as a tool for 

integration, work, 

collaboration 

SES, Silverhjulet Information about project 2018 

Youth agency, activity 

incubator, collaboration 

Skandia Idéer för Livet Information about the activity 

incubator, the result and 

development 

2020 

Work, language practice Tele2 Arena Press 

release 

Information about the initiative, 

comment from founder of Right To 

Play and communications and 

marketing director at Tele2 

2017 

Work, language practice Tele2 Arena Press 

release 

Information about the initiative, 

comment from founder of Right To 

Play and communications and 

marketing director at Tele2 

2018 

Work, integration, 

collaboration 

SolidSport Evaluation of collaboration, 

Comment from founder of Right To 

Play and the CEO of SolidSport 

2018 
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Appendix 3. Citations from external actors 
“Young people themselves must be given the 

opportunity to take a leading role when the 

democracy is to be improved for young people. We 

are very happy that Right To Play is a member of 

Youth 2020 and that Ali Zardadi, with all his 

passion, knowledge, will, network and ability reach 

many different people, is the driving force in the 

management team for Youth 2020 Summit” (Youth 

2020)  

 

(Source: Right To Play 2019) 

“The most important thing is that the job gets done 

in a good and professional way, and that’s 

something that have been confirmed directly from 

our sports clubs and associations where Right To 

Play has been involved. The fact that they help youth 

to enter the labour market is not just fun for us, but 

it’s also important for the society” (SolidSport) 

 

 

 

(Source: SolidSport 2018)  

”We are so proud of our collaboration with Right To 

Play because we believe in all the benefits that come 

with increased integration and greater diversity in 

society. Tele2 Arena allows us to meet in the middle 

through sports, thus creating a platform for young 

people to enter society. I encourage more companies 

to reach out to Right To Play to see how they can 

collaborate and make change” (Tele2) 

 

(Source: Tele2 2017) 

“The project ‘Youth leads Youth’, which the 

foundation supported with funding in 2018, has 

several important components for a project that can 

really make a difference. By strengthening young 

peoples’ belief in themselves and capacity to develop 

into leaders for other young people conditions for 

dissemination are also created the method to several 

locations in Sweden” (Skandia Idéer för livet) 

 

(Source: Right To Play 2019) 

“We are very pleased with the collaboration with 

Right To Play, and that we are now arranging the 

summer school at Tele2 Arena for another year is 

incredibly fun. What we can see from last year's 

initiative is that we have succeeded in creating a 

context where young people can meet and have a 

meaningful exchange of one another. The fact that 

Tele2 is involved in enabling young people to be 

integrated and feel a sense of belonging is something 

we are proud of” (Tele2) 

 

 

 

 

(Source: Tele2 2018) 

“Everyone's right to participate is one of the most 

important parts in our organisation’s value 

foundation. Through the collaboration with Right To 

Play, we have been able to include even more in that 

work. Our focus on every game event is to invite our 

audience to the world's best arena experience, where 

Right To Play and the youth have played an 

important role. For over three years now, we have 

all worked close together to build a program where 

the youth end up in a context where they can develop, 

and at the same time improve the experience for 

everyone who comes to see a football game at 

Friends Arena.” (the Swedish Football Association) 

 

(Source: Right To Play 2020b) 

“The Right To Play activity incubator creates 

conditions for young newly arrived girls and boys 

between 16-22 to become more active in the process 

of moving from idea to activity. The initiative started 

in 2019 and after good results from the first year, 

they receive support from Ideas for Life to continue 

the project. The first year of the activity incubator 

has been developed with activities based on the 

young people's own ideas. Activities that enhance the 

self-esteem of newly arrived young people, makes 

them develop as individuals, expand their networks, 

and strengthen their communication skills. The 

activity incubator today: conversation groups, 

rhetoric courses and city trips” (Skandia, Idéer för 

Livet) 

 

(Source: Skandia Idéer för Livet 2020) 

“We at Stratsys wanted to get more involved in 

important social issues, and especially with the 

group of newly arrived. I knew what talented and 

solution-oriented people that worked on Right To 

Play since before, so it felt safe to start collaborating 

with them. That feeling was also confirmed, and 

together we implemented the mentoring program 

which led to a lot of fantastic results! I can 110% 

recommend all other companies to jump on this! 

Particularly positive in the collaboration with Right 

To Play has been that there has been a clarity in how 

the process would go from start to start, a concrete 

packaging and with relevant and concrete 

objectives” (Stratsys) 

 

 

(Source: Right To Play 2020b) 

“We partner with Right To Play Sweden because we 

share the same fundamental values, that an open and 

more inclusive society is a better society. We both 

have a strong challenge-spirit and are driven by 

change. It was Right To Play that came to us with the 

“When we invest in social innovations, we seek 

a ground-breaking idea and a brave, smart and 

passionate idea carrier. Right To Play Sweden and 

its idea-carrier contains all these qualities, one 

perfect match for us. We saw great potential in the 
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idea and has been the more driving /operating party 

while we at Tele2 served as facilitator and satisfied 

the platform, Tele2 Arena. Right To Play knows their 

thing, they know how their programs can make a 

difference for young people, but also listen to what 

our needs as a company are. They take overall 

responsibility and build programs that create results 

and impact for everyone involved. In our 

collaboration, through Right To Play's effective 

approach, we get young people into work and 

internships, directly. Together we try to show others 

that integration work does not necessarily have to be 

a long, difficult, and complex process in order to get 

good results. When I first heard about the young 

people's tough flight to Sweden and what 

backgrounds they came from, I expected a whole 

different gang than the that showed up at the arena. I 

was immediately struck by how relaxed and easy it 

was to get to know them but perhaps most of their 

positive attitude and courage. The young people took 

the initiative, despite some language difficulties, and 

I got no sense of fear or insecurity, which was 

impressive. After a year of cooperation with Right To 

Play, Tele2 now has a more diversified and stronger 

working groups out at Tele2 Arena. This has also led 

to internal pride among our employees, where we see 

that most people have stepped up and grown in their 

roles. They have not only developed the skills of the 

young people, but also their own through this 

cooperation. Tele2 is a strong value-driven company 

where openness, flexibility and challenges all take 

part in the collaboration we have with Right To 

Play” (Tele) 

 

 

 

(Source: Right To Play 2018) 

business as they both have well-proven methods 

which could be applied to work with new arrivals 

young people and that they had the potential to 

quickly get started and involve many young people in 

the business. What's unique about Right To Play is 

theirs strong focus on helping young people to work, 

the way they cooperate with strong players within the 

association and business to enable this and that 

their methodology is adapted to the needs and is 

based on youth perspective. The business is designed 

and grows organically based on the needs of young 

people and perspective. We see that these aspects are 

powerful success factors, it makes new arrivals 

young as living in vulnerability has the opportunity 

to take place in ways that work best for them. It 

increases the feeling of participation and 

empowerment in a life situation where they often find 

that they cannot influence important decisions in 

their lives. The young people in the Right To Play 

program do an incredible journey through the 

program. They are strengthened as individuals, 

strengthen their self-esteem, and become active 

community participants. Right To Play has at the 

same time made a sharp analysis of what needs 

business has and based on this they package their 

program in one way that make it easy for business 

players to get involved. Right To Play's ability to 

quickly customize and design their business based on 

both the needs of young people and the business 

community are something that we see a strong 

success factor in their work by building a long-term 

sustainable organisation that creates change for 

real. We are incredibly happy and proud to support 

and follow Right To Play Sweden in their 

development" (Reach for Change) 

 

(Source: Right To Play 2019) 
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Appendix 4. List of awards 
Award/nomination Motivation/information 

ViLirare For Friends Stipendium “Laws and values vary between regions and 

cultures. However, the rules of football are the same 

everywhere. This is something that this year's winner 

of the ViLirare for Friends Stipendium has used in an 

admirable way” 

(Source: Expressen 2019) 

Guldhjulet, for work against violence, oppression, 

and discrimination 

“Right To Play is a non-profit organisation that 

works for and with newly arrived young people, to 

combat discrimination and strengthen their 

opportunities to become active participants in 

Swedish society, with a focus on getting the young 

people into their first job. Together with young 

people and their partners in the corporate and 

business community, Right To Play has provided 

over 170 jobs in a short space of time. All their work 

is based on the young people, where the 

organisation's trained and certified youth leaders 

from the target group are responsible for planning 

and implementing activities rooted in our goals - to 

strengthen young people's self-esteem, language 

skills, networks, and work experience” 

(Source: Guldhjulet 2020) 

Diversity Index Award, Role Model of the Year “Being a part of society is both an obligation and a 

responsibility. This year's winner is an organisation 

that has worked to include a vulnerable group in the 

Swedish society. By working individually with 

education, language skills and sports, they have 

made it easier for newly arrived young people to 

enter the Swedish society, strengthen their self-

esteem and their network, and build their 

independence. The youth leaders who drive this work 

with great commitment have themselves made the 

journey to Sweden and are important role models not 

only for newly arrived young people, but for 

everyone”  

(Source: Diversity Index Award 2019) 

Silverhjulet, Society Engagement of the Year “Unemployment is high among newly arrived young 

people. A job is more than money, it creates basic 

security and society has a great responsibility. Tele2 

and Right To Play started a program with the 

conviction that sport is the ultimate platform, and 

that jobs and internships are the key to inclusion. 

Young people who have previously been outside the 

labour market were given the right conditions and 

could go from CV to their first job. Tele2 gained a 

more diversified workforce and more proud 

employees” 

(Source: SES 2018) 

Guldhanden, nomination to ‘Eldsjäl’ of the Year, 

which is an award from Sverige United for (eldsjälar) 

that works with integration and unites individuals 

from different background through football 

“Anna's social drive and her desire to help others is 

so incredibly strong. One has to think about how to 

define an ‘eldsjäl’, but to me, it’s someone standing 

there despite injustices and adversities, problems and 

barriers. That's Anna to me” 

(Source: Sverige United 2017) 

 





 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


