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keeping their families'. Gender norms, women's economic 
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value-chain 

VIKTOR JOHANSSON 
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Gender norms, women's economic empowerment and male capture in the rural Tanzanian poultry value-chain. 
Master thesis in Sustainable Development at Uppsala University, No. 2021/23, 97 pp, 30 ECTS/hp   

Abstract: 

The study presented in this thesis aimed to explore how gender norms in four rural districts in Kilimanjaro and 
Lindi Region of Tanzania might influence rural women chicken farmers' economic empowerment when an urban 
vendor introduces an improved breed of chicken. More specifically, the following aims were explored: 

- the normative expectations for husbands and wives in the communities researched, and how 
these expectations may influence intra-household negotiation processes following a market-
led intervention within the Tanzanian poultry value-chain;     
     

- if and how intra-household resource allocation may be changed if profits were to increase 
within a women-led business. 

To achieve the aim of this study, the experiences and insights from the study participants were 
collected through focus group discussions in a case study methodology of the Tanzanian poultry value-
chain in four rural districts of Tanzania applying a qualitative research approach within the research 
paradigm of Feminist Critical Theory. Data was collected through scenario responses in eight focus 
group discussions (FGDs) in Hai and Siha districts of Kilimanjaro Region and Ruangwa and Lindi 
Rural districts of Lindi Region and analyzed by applying a thematic analysis. 

Three findings are presented in this thesis. First, women and men in the researched communities 
witness a changing society in which women increase their presence in the economy. In contrast, men 
struggle to live up to the expectations associated with being constructed as the household's 
breadwinner. Second, women's economic agency may both improve but also compromise women's 
ability to adopt a practice of innovation if the practice is introduced without acknowledging gender 
dynamics present in the communities. Finally, findings imply that development opportunities in the 
Tanzanian poultry sector add levels of negotiations where women and men need to negotiate gender 
norms in their communities while deciding on resource allocation in a growing business.  

In addition, the term Male Capture is brought forward as a central theme throughout the thesis. It is 
used to frame a dynamic in which men seize control over a previously women-controlled asset once 
women have demonstrated the success of an innovation. Insights are presented into the norms that 
trigger and legitimize the event of Male Capture in the researched communities and provide 
stakeholders in the Tanzanian poultry value-chain with information on how to approach market-led 
interventions without running the risk of marginalizing women. Finally, the thesis concludes that for 
researchers that aim to challenge the longstanding gender inequalities which legitimize Male Capture, 
Gender Transformative Approaches (GTAs) should be adopted.  

Keywords: Sustainable Development, Gender Studies, Women's Empowerment, Gender Norms, Poultry, Tanzania 

Johansson Viktor, Department of Earth Sciences, Uppsala University, Villavägen 16, SE- 752 36 Uppsala, Sweden. 
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Summary:  

The study presented in this thesis aimed to explore how beliefs on women's and men's capacities in four rural 
districts in Kilimanjaro and Lindi Region of Tanzania might influence rural women chicken farmers' ability to 
make strategic decisions in their household economy when an urban vendor introduces an improved breed of 
chicken. More specifically, the following aims were explored: 

- The expectations on husbands and wives in the communities researched, and how these may 
influence how spouses make strategic decisions in their daily lives following a market-led 
intervention within the Tanzanian poultry value-chain;      
    

- if and how the growth of a women-led business would influence how the spouses allocate 
resources within the household 

The study was conducted in the rural districts of Hai and Siha in Kilimanjaro Region and Ruangwa 
and Lindi Rural districts in Lindi Region of the East African country Tanzania.  

Three findings are presented in this thesis. First, women and men in the researched communities 
witness of a changing society in which women are increasing their ability to take part in the economy 
while men at the same time struggle to provide for their families. Second, women's ability to make 
strategic decisions on their private economy may both improve but also compromise their ability to 
adopt a practice of innovation within their business. If the innovation is introduced without 
acknowledging how cultural perceptions in the communities play a part in what a woman should or 
should not do, it might marginalize rather than lift women's position in their communities. Finally, 
findings imply that development interventions within the Tanzanian poultry value sector add 
additional matters of discussion within the targeted households, where they need to consider how their 
approach to the development intervention might be interpreted by the communities they live in.  

In addition, the term Male Capture is brought forward as a central theme throughout the thesis. It is 
used to frame a dynamic in which men seize control over a previously women-controlled asset once 
women have demonstrated the success of an innovation.  Insights are presented into the cultural beliefs 
that trigger and legitimize the event of Male Capture in the researched communities and provide 
decision-makers in the Tanzanian poultry value-chain with information on how to design interventions 
through markets without running the risk of making the situation worse for women.   

 

Keywords: Sustainable Development, Gender Studies, Women's Empowerment, Gender Norms, Poultry, Tanzania 

Johansson Viktor, Department of Earth Sciences, Uppsala University, Villavägen 16, SE- 752 36 Uppsala, Sweden 
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1. Introduction 

Tanzania is categorized as a low-income country with the majority of the poor living in rural 
areas. It is estimated that up to 80 percent of Tanzania's rural population are dependent on natural 
resources such as livestock keeping or agriculture to sustain their livelihoods (Ringo and Mwenda, 
2018). This makes stewardship of these natural resources a fundamental priority to reach 
Sustainable Development (SD). Throughout this thesis, it will be apparent that among these 
natural resources, livestock keeping, in particular, is considered a lever to achieve Sustainable 
Development Goal 5 Gender Equality in Tanzania.  

Development efforts in the livestock sector have frequently targeted (i) intensification of 
production (Marshall et al., 2019) and (ii) rural households integration to urban markets (Sahan 
and Fisher-Mackay, 2011). Emerging from the gendered differences in terms of resource 
allocation in livestock keeping, and its close connection to intra-household bargaining power and 
eventually women's economic empowerment (Galiè et al., 2015; Galiè, 2019; Njuki et al., 2013, 
2016b; Price et al., 2018), this study pays attention to the gender dynamics that are set in motion 
as a result of these two focus areas of development efforts in the Tanzanian poultry value-chain.  

1.1. Agriculture, Sustainable Development and Gender 

Equality 

Established in September 2015, the United Nations 2030 Agenda for Sustainable Development 
instilled confidence. The world had united behind a framework that would guide the member 
nations in their progress towards a sustainable future. The member nations would carry out the 
agenda by methodically working through 17 Sustainable Development Goals (SDGs), all 
interconnected and dependent on each other's success. While the remarkable success the 17 SDGs 
have brought in terms of recognition must be appreciated as we embark on the 6th year of the 
agenda, it is also of significance to recognize that the response in the shape of action has been 
unfulfilling. 

'At the start of this Decade of Action to deliver the SDGs, I call for renewed 
ambition, mobilization, leadership, and collective action, [...]– winning the 

race against climate change, decisively tackling poverty and inequality, truly 
empowering all women and girls and creating more inclusive and equitable 
societies everywhere'. - Antonío Guterres Seceretary-General of the United 

Nations (United Nations, 2020, p. 2) 

The 2030 agenda stresses the importance of appreciating the interlinkages between policy areas 
expressed through the goals and the significance of partnerships for its success (Nilsson et al., 
2018). How the SDGs interact with each other and what synergies or tradeoffs there are between 
them are vital questions that we must address to reach a sustainable 2030 (Weitz et al., 2018). 
Agriculture, according to the Organisation for Economic Cooperation and Development (OECD) 
and the Food and Agriculture Organization of the United Nations (FAO), can be an essential lever 
to success as agriculture span across all SDGs (OECD and FAO, 2016). 

To set the context, it is estimated that globally about two-thirds of the extremely poor employed 
workers are found within the agricultural sector (United Nations, 2019). In addition, the sector is 
the primary employer of nutritionally vulnerable households in the world (Herforth and Harris, 
2014). A better life for most of these households still equals reaching basic needs such as 
sufficient food to meet nutritional requirements, a safe and healthy place to live, affordable 
available services, and being treated with dignity and respect (Peet and Hartwick, 2015). In this 
context, investing in the agricultural sector is instrumental. Investments can create employment, 
reduce poverty rates, improve food security and build resilience over time towards shocks and 
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disasters. This is particularly true for rural populations since close to 80 percent of the world's 
extremely poor people live in rural areas where family farming might be the only source of income 
and what feeds the family for the day (United Nations, 2019).  

Over the past two decades, the characteristics of agriculture have changed rapidly – yielding both 
opportunities and risks (Blum et al., 2020). Often being the most marginalized in their societies, 
rural populations struggle to benefit from opportunities arising from these changes (FAO, 2018). 
This is worrying, as the question of whether agriculture can be a key engine of poverty reduction 
is to a great extent dependent on the success of increasing the productivity of rural small-scale 
farms and increasing their contribution to the local economy (Ashley and Maxwell, 2001). 
Additionally, while missing out on the benefits, rural populations - and especially the rural youth 
populations - are at the forefront of combat risks and are disproportionally affected by events 
such as climate shocks and natural disasters (IFAD, 2019).  

As the challenges ahead increase both in numbers and degree of potential damage, countries and 
regions heavily dependent on agriculture will be tested. Regarded as one of the most fragile 
regions globally and expected to take a disproportionate loss and damage from challenges such 
as climate change, there are few – if any – regions so systematically dependent on agriculture as 
Sub-Saharan Africa (SSA). Even though plenty of countries in SSA are net food importers 
(Akram-Lodhi and Kay, 2010), the agricultural sector has been the fastest-growing economic 
domain since the mid-1990s in the region (The World Bank, 2013). It acts as a fundamental part 
of the economy, accounting for 15 percent of the Gross Domestic Product (GDP) (The World 
Bank, 2019a). Seventy percent of people living in SSA are expected to rely on agriculture for 
their livelihoods (Aguiar et al., 2019).  

Furthermore, the agricultural sector in SSA employs more than half of the available labor force 
(The World Bank, 2020). Within this labor force, women account for approximately 50 percent, 
according to Blum et al., (2020), and are significant contributors to the agricultural economy 
(Njuki and Sanginga, 2013a). Adding to this, as low-income countries are experiencing rapid 
urbanization (United Nations et al., 2019), there are increased incentives for men in SSA to leave 
rural areas and migrate to cities to find employment (Rietveld et al., 2020). Following this 
migration trend, smallholder farms in SSA are increasingly run by women (Ellis, 2000; ILRI, 
2019; Okali, 2011). Consequently, women might spend up to 12-16 hours per day on agricultural 
activities, adding to the reproductive responsibilities and daily unpaid household activities such 
as fetching water, cooking, cleaning and caring for the elderly (Okali, 2011; Price et al., 2018).  
As these smallholder farms account for 80 percent of the food production in SSA and employ 
about 175 million, they play a vital role within the sub-Saharan economy (Aguiar et al., 2019). 

However, despite the substantial workload and their significant contribution to the agricultural 
economy, women in the developing world face substantial constraints while trying to reap the 
benefits and opportunities from their work (Tavenner et al., 2018). Emerging from this realization 
- there is an increased interest in challenging gender inequalities. Several development programs 
are increasing their focus towards the ambition to close the gender gap in agricultural activities - 
and contribute to women's empowerment. (Blum et al., 2020). Among these programs, livestock 
keeping is repeatedly recognized as a focus area while striving for sustainable development in 
general and gender equality in particular.  

1.2. Livestock and Sustainable Development  

Livestock keeping seems to be somewhat associated with poverty and predominantly female 
poverty (Galiè, 2019). Globally, two-thirds (925 million) of poor livestock keepers are women 
(Roesel and Grace, 2015). For these women, livestock provides the incomes needed for the very 
basic household essentials such as school fees and medical expenses (ILRI, 2019). In this context, 
livestock is essentially bank accounts on which hundreds of millions of poor, unbanked rural 
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households rely on in times of food insecurity, crop failures, and hazards (see e.g., Alemayehu et 
al., 2018; Dominguez-Salas et al., 2019; ILRI, 2019; Njuki and Sanginga, 2013).  

While further establishing the context, it is essential to recognize that over 800 million people 
worldwide go to bed hungry each night – and the number has been rising since 2015, underscoring 
the immense challenge to reach SDG2 Zero Hunger by 2030. While southern Asia has experienced 
significant progress during the last decade, it is troublesome to recognize that almost all sub-
regions in Africa are moving in the opposite direction - with the number of hungry people on the 
rise. On a global scale, 9 percent of all people are experiencing severe food insecurity. The same 
number for Africa is double – 18 percent (FAO et al., 2019). On this note, even in small quantities, 
livestock source food plays an indispensable role in the poor's food and nutrition security. It 
provides quality protein and micronutrients essential for good health (Marshall et al., 2019). 

Additionally, livestock source food is vital for infants born in poor households during their first 
1000 days of life to complement starchy foods with rich levels of carbohydrates, such as potatoes 
and cassava (ILRI, 2019). This is also true for especially pregnant/lactating women (Herforth and 
Harris, 2014). It is of importance to emphasize that these are not necessarily separate policy 
domains - but somewhat integrated. Women's nutrition is strongly correlated with children's 
undernutrition, and a focus on women's nutrition is fundamental to break the intergenerational 
cycle of undernutrition (Herforth and Harris, 2014).  

Given its vital role, livestock is deeply integrated into religion and culture in many regions 
worldwide (ILRI, 2019). On this note, the International Livestock Research Institute (ILRI) 
emphasize in their paper Options for the Livestock Sector in Developing and Emerging Economies 
to 2030 and Beyond (ILRI, 2019) the critical recognition that: 

"Public concerns in the developed world about livestock risks to animal 
welfare, human health and the environment are valid. These concerns also 

run the risk of marginalizing the perspectives of - and the opportunities for - 
people around the world, and especially those in developing countries, for 

whom livestock represent not simply commodities to be consumed but "living 
assets", the fundamental sources of food, nutrition, livelihoods, jobs, 

incomes, savings and much more". (ILRI, 2019, p. 4) 

Following its clear implications for the poorest people globally, the livestock sector can play an 
instrumental role in reaching Agenda 2030. Furthermore, in light of development interventions, 
what furthermore characterizes the sector are the many multiplier effects it has on several SDGs, 
especially in low- and middle-income countries (ILRI, 2019). In the context of East Africa, almost 
half of all rural incomes derive to some extent from livestock and fish (Roesel and Grace, 2015). 
Acting as the mainstay of household economies and livelihoods, livestock contributes to all 17 
SDGs and makes significant contributions to eight SDGs, particularly SDG1 No Poverty, SDG2 
Zero Hunger, and SDG3 Good Health and well-being (ILRI, 2019). Interventions in the livestock 
sector could dramatically change the situation for millions of poor rural men and women in SSA 
and provide a key driver along a pathway out of poverty (Njuki and Sanginga, 2013b).  

1.3. Resource Allocation and Gender Equality within 

Livestock Keeping 

Although there are great opportunities for the livestock sector to play a significant role in 
accelerating efforts towards the SDGs in general - and women's empowerment in particular - there 
are several challenges that must be addressed. Among these challenges, it is essential to pay 
attention to the current power structures between genders in resource allocation. The importance 
arises from an understanding that women tend to have weaker ownership rights than their male 
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counterparts in asset accumulation in its general terms - a pattern repeated in livestock keeping 
in SSA (Galiè, 2019; Njuki and Sanginga, 2013b). These power structures are troublesome - due 
to their close connection to intra-household bargaining positions. Following the note that 
availability does not secure access (Pinstrup-Andersen, 2009) and that access as such is perhaps 
the most critical resource to build a sustainable rural livelihood (Bebbington, 1999), there is a 
great body of literature that suggest the close connection between resource allocation, intra-
household bargain positions and how important these are for women's economic empowerment 
(Galiè, 2019; Galiè et al., 2015; Galié and Kantor, 2016; Njuki and Sanginga, 2013b; Price et al., 
2018).  

The fundamental intersection between resource allocation, intra-household bargaining positions, 
and women's empowerment is found from the understanding that women who own and control 
assets have a better fall-back position outside of marriage, feel more empowered, and have 
increased decision-making authority. This gives them a voice both within the family and the 
community, which are essential and decisive variables in women's fight for economic 
empowerment (Njuki et al., 2016b). This will be presented more thoroughly in upcoming sections 
in chapter 1, 3, and 4. 

Adding to gains in economic empowerment, it is also worth mentioning the several studies that 
indicate opportunities that emerge for women with increased rights to resource allocation; e.g., 
reduced domestic violence (Galiè, 2019; Peterman, 2011), better health of the household as a unit 
(Price et al., 2018) and especially better health for children within the household in terms of 
nutrition and other needs (Herforth and Harris, 2014; Price et al., 2018).  

Resulting from the present patriarchal structures of power and the following norms on intra-
household resource allocation, women face several constraints while trying to benefit from 
opportunities in livestock keeping (Alemayehu et al., 2018). In general, men usually own and 
control more lucrative assets such as cattle, while women are restrained by owning assets yielding 
less income (Alemayehu et al., 2018; Dominguez-Salas et al., 2019; Galiè et al., 2015; Njuki et 
al., 2016a; Njuki and Sanginga, 2013a; Peterman, 2011; Price et al., 2018; Roesel and Grace, 
2015; Tavenner et al., 2018).  

Among these less profitable livestock assets, there is a rich body of literature suggesting that 
poultry, in particular, plays an instrumental role for women in the context of developing countries 
(Dominguez-Salas et al., 2019; Galiè, 2019; Galiè et al., 2015; Galié and Kantor, 2016; Njuki and 
Sanginga, 2013b; Roesel and Grace, 2015; Tavenner et al., 2018). Previous research shows that 
poultry is a significant source of income for the family in general - and women in particular 
(Vincent, 2011). Unsurprisingly, this is also true in the East African country Tanzania, where this 
study will occur, where poultry is considered to be women's domain.  Nevertheless, while they 
might be regarded as the owners and caretakers of the species, they do not necessarily own the 
right to make decisions without their husband's consent, and nor can they expect to yield the 
income harvested from sales of chicken and eggs (Galiè et al., 2015; Alessandra Galiè et al., 2019; 
Njuki and Mburu, 2013; Ringo and Mwenda, 2018; Roesel and Grace, 2015). The consequences 
following this concern will be elaborated more thoroughly in upcoming sections in chapter 1, 3, 
and 4. 

1.4. Poultry in Tanzania 

Poultry is generally associated with the livestock of the poor. The importance of family poultry 
and its close connection to meet development goals has been recognized as a top priority and is 
frequently cited throughout the literature. Eighty-five percent of rural households keep poultry. 
In addition to slaughtering for household consumption, it also serves as a source of income that 
finances basic needs such as medicine, school fees, and fertilizers for the farm (Alemayehu et al., 
2018).  
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Chicken is the most common species of livestock in Tanzania. It is estimated that about 86 percent 
of households own chicken, and 48 percent of the livestock-keeping households only keep chicken 
(Silva et al., 2017). Accounting for 16 percent of livestock GDP, three percent of agricultural 
GDP, and one percent of national GDP, the poultry sector is certainly noteworthy for the national 
economy (Alemayehu et al., 2018).  

The development of the poultry sector in Tanzania until 2017 can, according to FAO (2019b), 
broadly be divided into six different epochs.  

(i) Unregulated and subsistence-based (1961 – 1967):  

Before independence, the poultry sector was dominated by scavenging systems, with 
indigenous birds kept in backyards for household consumption purposes. 

(ii) Commercial exotic breeds as a public activity (1967-1977):  

Following Government interventions, commercial breeds became promoted. The 
production was structured under the public National Poultry Company Limited 
(NAPOCO) and Tanzania Animal Feed Company (TAFCO). Poultry rearing was under 
the control of the Government, and private interests were generally rejected. However, in 
the 1970s - as eating habits changed and the Tanzanian population began to eat more meat 
and eggs - it was impossible to meet the market demand thus structural change was 
needed. 

(iii) The public sector collapses, and a weak private sector fills the gap (1977-1987):  

As in many nations at the time, Tanzania underwent a transition towards a market-based 
economy. In the ruins of NAPOCO and TAFCO, private small- to medium-scale 
enterprises filled the newly created gap. This period was also characterized by imports of 
day-old chicks from other countries in the region, a business previously monopolized by 
NAPOCO. Following the significant demand created during the late 1970s, especially in 
urban and peri-urban areas, indigenous breeds had to be supplemented with exotic breeds  

(iv) The private sector is overwhelmed by even greater market demands (1987-1997):  

During this decade, the indigenous flock was crossbred with other breeds with more 
favorable genetics. Also, disease management and poultry husbandry skills among rural 
households, in particular, were improved. A few large-scale producers emerged at the 
time. Nonetheless, homeland production could not meet the national demand, which led 
import rates to skyrocket.   

(v) Increase in production but a drop in quality of input services (1997-2007):  

Still primarily characterized by the extensive scavenging system, private investments in 
commercial poultry production increased. This was especially true for service areas such 
as veterinary services, feed manufacturing, and the supply of day-old chicks. However, 
the sector did not see the same number of investments flowing toward the supply of inputs 
such as parent stocks and fertilized eggs - leading to a decline in quality to meet market 
demands. Following this, it was clear that the sector needed regulations.  

(vi) Purchase of chicks, supplementary feeding, and routine vaccinations was 
incorporated into the traditional system (2007-2017):  

This was a very formative period in the Tanzanian poultry sector. Within this period, 
households picked up interventions targeting the goal to increase purchases of crossbred 
day-old chicks from specialized hatcheries as well as increasing feeding alongside 
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brooding and routine vaccination schemes. Adding to this, at a higher rate than before, 
rural farmers established connections to high-end markets. On the Government side, the 
focus was to increase specialized breeding farms and hatcheries and less on distributing 
improved breeds to villages. 

What today signifies the Tanzanian poultry sector more than anything is the relative 
underdevelopment of the sector compared to other nearby countries such as Kenya, Ethiopia, 
Malawi, and Zambia (Njuki and Sanginga, 2013a; Ringo and Mwenda, 2018). According to FAO 
in their 2019 review of the Tanzanian poultry sector (FAO, 2019), the sector is still at an infant 
stage. There are several reasons for this underdevelopment, such as low technical knowledge 
about poultry rearing by farmers and insufficient funds for research and development (R&D) in 
poultry (Vernooij et al., 2018). Among the most recent factors, we find increased prices on seed 
resulting from VAT and international imports via Zanzibar, where the latter creates unbalances 
in the domestic markets (Vernooij et al., 2018). In fact, as Vernooij et al., (2018) stated, the 
capacity of the poultry sector is not meeting the market demand. Emerging from the need for 
improvements of the sector in general - in addition to factors such as a growing middle class, 
increased tourism as well as recent advancements in farming techniques - there are significant 
business opportunities for investors within the poultry sector (FAO, 2019; Marshall et al., 2019; 
Vernooij et al., 2018). Additionally, it is important to recognize that the Tanzanian poultry sector 
is also welcoming while approaching development goals such as general economic growth and 
food security (Silva et al., 2017).  

To maximize yields from investments in financial means and while striving for development, two 
different focus areas have caught the author of this study's interest.  These two areas are (i) 
increased focus on genomics and (ii) increased access to markets - further elaborated in the 
following two sub-chapters. 

1.4.1. Strategy pillar (i): Geonomics 

The number of decision-makers explicitly including intensification processes, such as improved 
genomics, is rising due to its increased presence in national development plans for livestock 
(Marshall et al., 2019). This is also true in Tanzania, where the Ministry of Livestock and 
Fisheries emphasize their ambition to increase the share of intensified systems in the Livestock 
Master Plan for 2017-2022:  

"The interventions to transform the family chicken system involve improving 
indigenous chicken productivity through improved breed selection, 

importation of high-yielding pure tropical scavenging brooding breeds and 
importation of semi-scavenging tropical breeds." (Ministry of Livestock and 

Fisheries, 2017, p 58) 

The strategy to improve chicken breeds in Africa varies by the system, including import of other 
African breeds, importing exotic breeds from e.g., Brazil, or crossbreeding where a highly adapted 
but poorly productive chicken breed with a poorly adapted but highly productive breed (Marshall 
et al., 2019).  In Tanzania, we find three different breed- and production systems; (i) the 
traditional 'backyard' scavenging indigenous chicken, (ii) improved semi-intensified dual-purpose 
family chicken (Kuroilers), and (iii) the intensive commercialized exotic chicken (Vernooij et al., 
2018). These breeds and production systems range from 50 eggs per year and 1,5 kg for a mature 
chicken in the traditional system to 270 eggs per year and a weight of 2 kg in the commercialized 
system. Although accurate and updated numbers of the poultry population are absent (FAO, 
2019), some estimates point to a total chicken population of 72 million in 2018, where 40 million 
were estimated to be indigenous chickens with low input - low output characteristics (Ringo and 
Mwenda, 2018). According to FAO (2019b), most households, or almost all according to Girvertz 
(2014), keep flocks below 50 birds. Increasing the share of exotic chickens under commercialized 
production systems is considered an important step to unlock opportunities for investments 
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towards the sector in Tanzania (Marshall et al., 2019; Ringo and Mwenda, 2018; Vernooij et al., 
2018). 

Although products from improved breeds are cheaper, we still find that Tanzanians generally 
prefer indigenous meat both as consumers and producers (Ringo and Mwenda, 2018; Vernooij et 
al., 2018). Reasons for this are several. Among these, the idea that the indigenous breeds are less 
medicated is common (Ringo and Mwenda, 2018) and that their meat simply taste better 
(Alemayehu et al., 2018). Alemayehu et al., (2018) present findings that farmers consider 
indigenous breeds to produce chicks with better survival rates and being more resistant to 
diseases. However, in terms of consumption, Silva et al., (2017) also acknowledge the significant 
difference between rural and urban areas where indigenous chickens account for 70 percent of 
the consumption in the former but only 20 percent in the latter.   

Another important factor while analyzing the high quantities of farms under the small-scale/low 
intensive production system is that these traditional systems require relatively small start-up 
investments compared to intensive farming. Resulting from this, keeping chickens under 
traditional scavenging systems results in profits for the poultry farmer almost instantly. This is 
fundamental for the resource-poor rural population and especially for women with weak 
purchasing power. In addition, traditional poultry-keeping does not require any supplementary 
feeding since the breeds can perform under a scavenging system. Animals are, through natural 
selection, adapted to maximize low-quality diets.  

While these scavenging systems might enable resource-poor households to initiate poultry 
keeping, they are also characterized by low production and fragile towards uncontrolled diseases 
such as Newcastle Disease - limiting the growth of the poultry sector in Tanzania (Alemayehu et 
al., 2018; Queenan et al., 2016). Even though its low adoption rates in rural households, the 
transition from backyard systems to commercialized production is expected to increase rapidly in 
the upcoming year's given demand and market forces (Vernooij et al., 2018). 

Following this expected transition, it may be more important than ever to pay attention to and 
understand the context-specific power dynamics of resource-poor households while intervening 
with one of their most important assets. Under the traditional low output scavenging systems with 
the indigenous breed - where rearing chickens is still relatively non-lucrative - women can, in 
many cases, harvest the benefits themselves without having to negotiate with their husbands. This 
might change as production systems are intensified and commercialized. There is evidence that 
women tend to lose control of profits from an asset they previously considered their own (Njuki 
et al., 2013) - thoroughly elaborated in the background section (chapter 3) in this thesis. 

1.4.2. Strategy pillar (ii): Increased access to urban markets 

The domestic demand for poultry meat has been increasing rapidly in the last decades and is likely 
to continue rising as the economy grows and eating habits, especially in urban areas, are changing 
towards a more protein-rich diet (Ringo and Mwenda, 2018). Urban households consume twice 
the amount in value of poultry meat and four times the value of eggs compared to rural households 
(Wilson, 2015). Given this, The World Bank (2013) states that domestic and regional urban 
markets will soak up tremendous amounts of agricultural production. This is also correlated to 
the hard defended ban on imports of frozen or fresh chilled chicken from the US, where the 
Tanzanian Government aims to protect their national farmers from unfair competition (FAO, 
2019). All this offers solid opportunities for rural smallholder farmers in Tanzania, where 
increased urban market participation could contribute significantly to the household's income 
(Waithanji et al., 2013).  

Following this, we find an increasing number of development programs focusing on market 
integration (Sahan and Fisher-Mackay, 2011). Notwithstanding, small-scale rural farmers face 
several difficulties as they try to yield from these opportunities, where market interventions may 
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be limited to reach - what Sahan and Fisher-Mackay (2011) refer to as - "market-ready 
individuals". Markets are heavily regulated by power dynamics where your gender and class in 
society are two determinants shaping which opportunities you can harvest from a market 
(Agarwal, 1997a; Akram-Lodhi and Kay, 2010). While agricultural growth is more pro-poor than 
non-agriculture growth (Herforth and Harris, 2014), value-chain interventions and integration to 
markets are, according to Wegerif and Guereña (2020), relatively ineffective while targeting the 
very poorest as they tend only to reach farmers who already have capital and education. Adding 
to this, inadequate infrastructure and high transaction costs to reach urban areas notably lowers 
the incentives for rural smallholder farmers to participate in urban markets (Fischer and Qaim, 
2012), whereby most rural poultry transactions appear on the farm-gate level (FAO, 2019). These 
difficulties are multiplied for women in Tanzania and SSA in general because of gendered access 
to transport where rural women's mobility is usually even more constrained than men's (Waithanji 
et al., 2013).  

Nevertheless, according to Dercon and Hoddinott (2005), rural households generally benefit 
moneywise from establishing a link to urban markets due to these markets' capability to absorb 
large amounts of production without rendering declining prices, leaving the rural households with 
a better financial return. Waithanji et al., (2013) follow this lead by acknowledging the idea of 
increasing the exposure of rural households to markets as an essential means to strengthen family 
welfare. On the same note, however, the authors also stress that when it comes to women's 
empowerment, it is vital that this exposure does not intervene with intra-household resource 
allocation and that the women's bargaining power does not weaken.  

Creating these links and scaling up production and distribution to urban markets is increasingly 
becoming a key ingredient of the global development agenda (Fischer and Qaim, 2012). Several 
different strategies could be used to achieve the target (Njuki et al., 2011). Sahan and Fisher-
Mackay (2011) present three different approaches where the degree of assistance and precision 
increase for each approach: 

(i) Act as a facilitative role in the collaboration among actors already existing within the 
market system   
   

(ii) Fill the current gaps within the market system by acting as a provisioner  
   

(iii) A direct but temporary intervention within the market system to disrupt the status quo and 
rebalance power. 

According to the authors, it is only alternative (iii) – in which you disrupt and rebalance power - 
that enables people who at this stage are not market-ready to enter the system without running 
the risk of becoming marginalized (Sahan and Fisher-Mackay, 2011). The authors further present 
four different areas of interventions that enable the desired disruption to happen and a rebalance 
of power can take place: 

a. Supporting producer organizations that may empower smallholder farmers through 
economies of scale and build a collective voice within the markets;  
  

b. Supporting new business models where specialized intermediaries and service providers 
in their ambition to close gaps in value-chains can connect a poorly organized producer 
base to a sophisticated output market; 
 

c. Making pre-commercial investments to enable resource-poor to escape the poverty trap, 
get their head above water, and enter a competitive market;  
 

d. Giving marginalized groups a voice in governance and investments to influence 
policymaking (Sahan and Fisher-Mackay, 2011).  
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Furthermore, there is no general freeway from producer to consumer, but the road can take several 
directions. Shepherd (2007) mentions farmer to farmer, farmer to a domestic trader, farmer to 
retailer, and linkages through co-operatives or organizations as potential links. Queenan et al., 
(2016) further mention village restaurants and village consumers as possible customers. The place 
where the transaction takes place could also vary from e.g. farm gate or through a local/regional 
market town where retailers purchase the chickens to be sold at urban markets (Njuki and 
Sanginga, 2013b).  

Although there are many approaches to reach the common goal of empowering rural households 
through their introduction to markets, Njuki et al., (2011) argue that the different approaches at 
least have in common that they have mainly been evaluated concerning their success of increased 
participation. While this might be a good indicator to measure the progress of the household as a 
unit, it is not necessarily experienced as progress for all the members of the family, where 
women's situation might have worsened along the way - thoroughly elaborated in the background 
section of this thesis. 
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2. Aim and objectives 

This study aims to explore how gender norms in four rural districts in Kilimanjaro and Lindi 
Region of Tanzania might influence rural women chicken farmers' economic empowerment when 
an urban vendor introduces an improved breed of chicken.  

More specifically, the following aims are explored: 

• the normative expectations for husbands and wives in the communities researched, and 
how these expectations may influence intra-household negotiation processes following a 
market-led intervention within the Tanzanian poultry value-chain;   
       

• if and how intra-household resource allocation may be changed if profits were to increase 
within a women-led business. 

To achieve the aim of the study, the following objectives will guide the author: 

• review scientific and grey literature to understand gaps and challenges that arise as 
external market mechanisms in the agricultural sector reach rural areas - and how norms 
about women and men influence women's ability to thrive from these mechanisms; 
         

• conduct a field study to collect viable scientific data that can support gender-inclusive 
outcomes in current and future development programs in the Tanzanian poultry value-
chain through eight focus group discussions centered around a scenario-based discussion 
in a case study methodology of the Tanzanian poultry value-chain in four rural districts 
of Tanzania.  

The purpose of this study is to 

• contribute to a better understanding of how gender norms might influence the progress of 
Dimension (4) Indicator (a) control over farm income in the Women's Empowerment in 
Livestock Index  (Galiè et al., 2019) applied in the International Livestock Research 
Institute’s project Women in Business in Kilimanjaro and Lindi region in Tanzania. 
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3. Background 

3.1. Introduction to male capture 

Almost everywhere, while still keeping in mind the significant variations that exist throughout 
the world in general (Harcourt, 2012) and SSA in particular (Doss, 2001), men remain as the 
primary decision-makers with a breadwinner role. In this context, women's opportunities are 
dictated by social norms and beliefs of their capacities (Bullock and Tegbaru, 2019; Muñoz 
Boudet et al., 2013). Women's muted preferences following these social norms affect their ability 
to aspire (Appadurai, 2004). Given time, these muted preferences and the lowered beliefs of 
women's capacities will reproduce themselves to the point where women might believe the status 
quo not only to be expected - but also the way it should be. To what extent is it possible for 
women on an individual level to imagine a different future, in a context where gender inequality 
is so deeply ingrained in relationships with family and kinships and so intimately associated with 
the image of oneself as a gendered subject (Kabeer, 2012)?  

While social norms lie out of immediate control to an individual (Galiè and Farnworth, 2019) and 
are hard to change in general, changing gender norms might be even more challenging (Muñoz 
Boudet et al., 2013). They are not something we are born with or something that we possess, but 
something we from a very young age learn to do and something we perform (Butler, 2006; Eckert 
and McConnell-Ginet, 2013; West and Zimmerman, 1987) and may act as an unquestioned truth 
(Galiè and Farnworth, 2019). However, what is also clear is that women's frustration is growing 
stronger as new future pathways have been discovered following increased participation in 
economic activities and civic space (Agarwal, 1997a; Bullock and Tegbaru, 2019).  

Gender norms are practices in everyday life; they are deeply socially and culturally grounded, 
and they represent the interest of those in power (Ellis, 2000; Muñoz Boudet et al., 2013). What 
is normal and deviant to do in a given social context is primarily defined by those in power, and 
the notion of normal has, as stated by Muñoz Boudet (2013), to a great extent been monopolized 
by men. Additionally, embedded social norms might be even more infused in rural areas compared 
to urban areas, since rural areas tend to be more homogenous in terms of the origin of values, 
beliefs, and religious practices (Chigbu, 2013). However, the development of agriculture offers 
excellent opportunities to renegotiate this status quo of social arrangements and intra-household 
power dynamics among women and men in rural communities. Following innovation, the change 
of market dynamics and the introduction of new knowledge, social norms and relations are put to 
the test (Escobar et al., 2016). This pattern can be recognized as we adapt a gender lens to analyze 
the two different areas of intervention presented at the end of the introduction chapter in strategy 
pillars (i) and (ii) (chapter 1.4.1 and 1.4.2). As will become clear, these interventions can 
intervene with the current dynamics of intra-household power structures, with both empowering 
and disempowering effects for women.   

Within the strategy pillar of genomics (strategy pillar (i), chapter 1.4.1), interventions focus on 
replacing a low input - low output breed with a high input - high output breed. First, this increases 
the demand for investments to afford the input, which hampers opportunities for resource-poor 
rural women farmers to participate. In addition, it also improves the profitability of the output – 
making it more attractive for other household members to pay interest to. Several studies indicate 
that interventions that solely focus on increasing the profitability of an asset, in this case through 
chickens with more favorable genomics, have the potential to disempower poor rural smallholder 
women. These interventions could leave women providing free labor, with a weakened bargaining 
position, where they lose the benefits on a farming asset they previously controlled to the man of 
the household (Doss, 2001; Kennedy and Cogill, 1987; Njuki et al., 2016a, p. 201, 2011; Njuki 
and Sanginga, 2013b; Okali, 2011; Spring, 2000; von Braun, 1995, 1989; Von Braun et al., 1989). 
To the author's knowledge, this phenomenon lacks an established term. However, a term 
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sporadically used is Male Capture (Gallina, 2010; Puskur et al., 2012; van Eerdewijk and 
Danielsen, 2015), which is also the term that will be used throughout this thesis to frame a 
dynamic in which men seize control over a previously women-controlled asset once women have 
demonstrated the success of an innovation.  

In the latter strategy pillar (chapter 1.4.2), with increased access to markets for rural households, 
an asset previously regarded as a low-value asset now becomes available for a significant range 
of customers - with the potential to increase the family income. Adding to the last paragraph, 
several studies support the claim that markets developments, especially in Africa, sometimes 
worsen the situation for women and impair their intra-household positions, and trigger male 
capture (Haddad et al., 1998; Lenjiso et al., 2016; Naved, 2000; Njuki et al., 2011; Okali, 2012; 
Sahan and Fisher-Mackay, 2011).  

Policymakers might typically consider an increased accumulation of wealth for the household as 
something notwithstanding positive. This follows theories on intra-household decision-making 
built upon the idea that different preferences within a family sum up to a collective will. 
According to Haddad et al., (1998), these assumptions are inaccurate and a result of a lack of 
context-specific knowledge. The authors argue that households should not be considered and 
understood as a solitary unit with common interests, as men and women experience quite 
drastically different gender-specific needs. In most households, resources are rarely jointly 
allocated and cannot be assumed to be collectively owned capital (Njuki et al., 2011).  

Okali (2011) adds to this conversation on decision-making. According to the author, women are 
in many situations considered family workers whose economic interests are subordinated to those 
of their husbands. Following these norms, women experience several disempowering implications 
such as: 

(i) husbands seize the financial benefits of an enterprise if the production becomes 
profitable;  
  

(ii) husbands will reduce their financial contributions to the household if their wife's income 
increase;  
 

(iii) a generally low presence in public spheres and  
   

(iv) a weak position upon divorce.  

These implications limit the incentives for women to increase their production, whether it be 
through marketing or intensified production system, and act as a fundamental barrier to 
economic empowerment (Okali, 2011) 

Nevertheless, Okali (2011) further crystallizes the complexity of intra-household dynamics and 
how this conventional theory presented above does not reflect a truth experienced in all situations. 
The outcome of a conflict arising from change does not always equal women losing out under all 
circumstances. While conflicts arise, and intra-household dynamics might illustrate different 
layers of power, it is also essential to recognize the levels of cooperation and shared interests 
within the household (Okali, 2011). 

Understanding local preferences and unpacking the very concept of ownership and its variables 
is fundamental while intervening with something as instrumental as poultry is for poor rural 
households and particularly women. As we dive into the literature, we find several different 
examples of male capture occurring within and beyond the Tanzanian poultry sector, on a wide 
range of assets - in different regions as the production system intensifies and assets become 
marketable.  
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3.1.1. Intensification of production; implications following strategy 

pillar (i) 

Intensification interventions have a long history of marginalizing women's resource allocation in 
the agricultural sector due to a lack of attention to gender norms (Tavenner and Crane, 2016). To 
break this down, it makes sense to start with the dairy sector, a well-known sector to implement 
intensification processes. Mwaseba and Kaarhus (2015) present empirical findings from their 
study in the Mvomero and Njome districts in Tanzania on how the introduction of the MoreMilkiT 
project changed intra-household dynamics - leaving women with less income from an asset they 
previously controlled. The MoreMilkiT project aimed to reduce poverty and vulnerability among 
dairy-dependent households in rural areas of Tanzania through inclusive growth and increased 
participation in dairy-value chains (Omore, 2014). Findings by Mwaseba and Kaarhus (2015) 
signal that women reached by their study did not benefit from MoreMilkiT interventions. Instead, 
they were left with a weaker intra-household bargain position as the asset became marketable. 
This had consequences for the very youngest and most fragile in their societies, children under 
five, where the weaker bargaining position for women resulted in a poorer nutritional status for 
the children - a connection that has been frequently reported in the literature (see e.g., Galiè, 
2019; Smith, 2003; United Nations Children's Fund, 2011).  

Shreenath et al., (2011) present similar findings in their exploratory assessment in the neighboring 
Kenyan dairy sector. While the workload related to dairy production increased for women reached 
by intensification programs within the Bill and Melinda Gates Foundation East Africa 
Development Project (EADD), the expectations on intra-household workload remained 
untouched. Following this, the authors conclude that development goals such as maternal health, 
nutritional status of the family, and overall well-being must be analyzed alongside increased 
productivity before claiming an intervention's success.  

Adding to this, Roesel and Grace (2015) present findings indicating the significant differences 
experienced in milk production depending on the degree of commercialization in the context of 
urban Kenya. In one of their study areas, informal smallholder farms were dominated by women, 
where they controlled the profits made and hired men to provide labor. Aligning with the 
experiences presented above, this pattern changed in the more commercialized systems (Roesel 
and Grace, 2015).  

Following this trend, Tavenner and Crane (2016) propose several actions that must be considered 
to enhance gender equity and social inclusion while intervening with development programs in 
the dairy sector. Among these, the call for increased focus on financial constraints for 
smallholders is raised, making meeting spaces gender-sensitive to build women's capacity and 
finally strengthen their control of profits made from dairy proceeds.  

Risks associated with intervening with women's assets and increasing the yields are not recently 
discovered. It is surprising to find several development programs still focusing solely on the 
increased capital for the household as a unit. Von Braun (1988) presents findings that suggest 
similar patterns in his paper dating back to 1988, but this time with rice in the Gambia and the 
introduction of technology to increase rice yields. The study aimed to trace the effects of 
technological change in rice production and how it influenced family income. von Braun found 
that as technology increased labor productivity, making it more lucrative, the male counterparts 
seized control of revenue generated from the asset. The author concludes that: 

"It cannot be assumed that by focusing investment on a "woman's crop", one 
helps women farmers" - (Von Braun, 1988, p. 1) 
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This conclusion is well in line with other experiences in Africa, which indicate that cash crops 
and the following profits are generally controlled by men (Doss, 2001; Lenjiso et al., 2016).  

We find the same pattern in a study conducted by Vincent (2011),  where the author analyzes the 
gender aspects of intensified poultry production in Kenya. Findings indicate that women's 
experienced extent of a high degree of control over poultry enterprise fell from 65 percent to 41 
percent in an intensified system. The extent of low degree of control climbed from 6 percent to 
26 percent. The author concludes that the demand for unpaid work increased for women while 
their control of profits decreased.  

3.1.2. Integration to formal markets; implications following strategy 

pillar (ii) 

Poultry markets in Tanzania are, in similarity to markets in general in SSA, characterized by 
informality (Lenjiso et al., 2016; Roesel and Grace, 2015). Informal markets make up the most 
available livestock markets and account for a significant part of the GDP. Given these markets' 
nature of informality, goods can be sold at lower prices more accessible to consumers. The 
informality as such is an essential factor for the very poorest in SSA societies, providing 
affordable goods at accessible locations and act as a fundamental part for poor rural women's 
livelihoods (Roesel and Grace, 2015). A key element of gender research in value-chain 
development in recent years has been to analyze the implications on intra-household dynamics 
following interventions aiming to add value to an asset through integration to formal markets 
(Njuki et al., 2016b). 

The nature of the market an asset is sold in will influence the share of income managed by women 
(Njuki et al., 2011).  Generally, according to Njuki et al., (2013), women are expected to receive 
a larger share of capital accumulated from sales at an informal near-to-home market - especially 
at a farm-gate level. Due to the gendered nature of transportation, men are involved to a higher 
degree when livestock are sold at distant, formal markets. The income retained from the sales is 
also managed by men to a greater extent (Njuki and Sanginga, 2013b). 

Furthermore, if the sale by a female farmer is made at a farm-gate level and the customer is 
another local farmer, the income is expected to be larger than when sold to e.g., a trader. 
According to their study in Tanzania, Njuki et al., (2013) present that the share managed by 
women fell from 70 percent to 45 percent when the customer changed from another farmer to a 
trader at a farm-gate level, and it fell additionally 28 percent if the commodity was delivered to 
traders, shops or hotels. The authors further present the same considerable change of income share 
for women when chickens were sold by the man of the household, where women were left with 
only 26 percent compared to close to 100 percent when they made the sale themselves. The 
introduction of a third-part trader, which established a link towards urban markets, changed the 
business dynamics and triggered male capture.  

This pattern is also recognized by Lenjiso et al., (2016). The authors illustrate different pathways 
resulting from the Ethiopian Growth and Transformation Plan issued by the Government. In 
similarity to the poultry sector in Tanzania, this program aimed to increase market participation 
for smallholder farmers. The authors highlight how the introduction of smallholder milk 
production in formal market settings may have changed intra-household dynamics in rural areas 
of Ethiopia. Before the introduction, activities such as milking cows and using the milk to produce 
yogurt, cottage cheese, or butter - which could then be sold at informal local markets – were still 
under the control of women. This may have changed as formal markets were introduced, whereby 
household dairy products received the status as a cash commodity - and women's degree of control 
of income decreased (Lenjiso et al., 2016). The authors, however, also present literature 
suggesting different findings where women's revenue increased in some studies but decreased in 
others – indicating the complexity of this subject. 
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Moreover, Naved (2000) reports similar findings from Bangladesh. The author found that women 
controlled a larger share of income generated from sales of vegetables if the sale was made at 
home or done by sending their sons to distant markets. If their husbands were involved in the 
sale, women lost a significant part of the income (Naved, 2000) 

The knowledge about risk associated with market-links between rural and urban areas is not new. 
Kaaria and Ashby (2001) present in their literature review published in 2001 different aspects 
leading to women not harvesting the profits from markets but instead compounds the 
impoverishment of women. These aspects are e.g., higher levels of illiteracy, less access to credit, 
sexual discrimination in delivery systems, and lack of mobility (Kaaria and Ashby, 2001). Okali 
(2011) adds limited educational background and poor networks in her expert paper prepared for 
UN Women in 2011 ahead of the Expert Group Meeting with the theme "Enabling rural women's 
economic empowerment: institutions, opportunities, and participation". 

Nevertheless, we also find exceptions that break this pattern. E.g., Lenjiso et al., (2016) used a 
fascinating method to analyze implications for intra-household bargaining power in the aftermath 
of participation in diary markets in Ethiopia. The authors constructed a game with the ambition 
to create an index generated from findings within this game. The results indicate several exciting 
findings. First, market participant women received an 89-93 percent higher bargaining index than 
women in non-market participant households. This suggests that women in market participant 
households found themselves in a position where they can expect a larger share of income 
accumulated, indicating a positive connection between market participation and women's relative 
intra-household bargaining positions.  

Secondly, in the pre-game questionnaires and post-game interviews, market participant 
households reported a substantially higher income than non-market participant households (101 
vs. 49 Ethiopian birr daily). According to theories that regard families as solitary units, this would 
be a notwithstanding positive indication (more on this in the theory section of this thesis). 
Nevertheless, as could also be expected according to the examples presented above, findings in 
this study indicate that women's income decreased in market-participant households. Even though 
the daily total family income increased from 49 to 101 birr, the amount of money earned by 
women dropped from 34 to 4 birr. However, while the revenue has decreased, the bargaining 
power seems to have increased. In market participant households, the amount of money expected 
by the wives and proposed by the husbands was over 60 percent which was higher than in non-
market participant households. In the discussion section, the authors offer different explanations 
for this. One reason, they argue, could be that within the market participating households, men 
usually hold the formal title as head of the household, which equals to the administrative right to 
participate in the market. As income derived from the market initially goes to the head of the 
household, he has to give back money to his wife for household maintenance. This situation would 
not occur in non-market participant households, where the income derived from milk is sold under 
informal settings, and women can sell without involving their husbands. This would lead to men 
not having to transfer money since women already have their own income. The authors further 
argue that his phenomenon could be a potential implication of markets that break the status quo 
of rural households, and enable opportunities to renegotiate social norms (Lenjiso et al., 2016).  

This is well in line with Cheryl R. Doss's remark in her paper Designing Agricultural Technology 
for African Women Farmers: Lessons from 25 Years of Experience (Doss, 2001), where the author 
argues that gender norms are not only complex and heterogeneous - but also dynamic, and respond 
to changing economic circumstances. The example by Lenjiso et al., (2016) illustrates the idea 
that while the change of control of income might be disempowering for women in terms of control 
of self-accumulated capital, it does not necessarily equal women having less money than before 
due to market interventions.  

Finally, what is also essential to keep in mind is that when addressing the question of the scale of 
production, female managers are - according to a study by Wilson (2015) in the context of a value-
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chain assessment of red meat in Tanzania on behalf of FAO - notably more commercially oriented 
compared to male managers (37 percent of livestock sold at markets by women compared to 30 
percent by men). According to the author, this highlights that despite the many substantial 
difficulties women face in the livestock sector, commercialization of production might not 
necessarily be affected. 

3.2. Women's economic empowerment - a call for better 

understanding 

Until the 1970s, and to some extent still present, development policies for SSA mostly regarded 
women as passive beneficiaries - with the hegemonic logic that any economic change to a 
household essentially looked upon as a unified unit would empower women. Following the 
Second World Conference on Women in Nairobi in 1986, where the Development Alternatives 
with Women for a New Era (DAWN) made a strong case against the idea that women did not 
benefit from an otherwise 'benevolent' process of development and growth simply because they 
did not participate in it, we could see a change of perception in how development programs 
approached women's needs. In the following decades, concepts such as Women in Development 
and later on Gender and Development entered the scene and made women's constraints explicit - 
requiring earmarked funding to secure development (Lang et al., 2013). Nonetheless, although its 
significance, knowledge among practitioners and stakeholders on gender aspects of interventions 
in value-chains is limited (Galiè et al., 2019; Smith, 2003; United Nations Children's Fund, 2011). 
While Doss (2001) noted already back in 2001 that women have low adoption rates in high-
yielding agricultural varieties, we still today note that frameworks to analyze and understand 
gender in agricultural innovation are often inadequate (Iradukunda et al., 2019). FAO brought 
this into light in their paper Agricultural Extension in Transition Worldwide – Policies and 
Strategies for Reform (Blum et al., 2020) as the desired area of focus for future research. The lack 
of knowledge is mainly present in the research area of East African poultry value chains, where 
the research community has yet to explore how gender norms may influence women's capabilities 
to engage with value-chain interventions such as ILRIs project Women in Business (WIB) - 
further presented in 5.2.1 However, what is known is that taking women into account is not 
sufficient while designing development programs in the agricultural sector (Doss, 2001). To 
prevent a well-meaning intervention from backfiring, Galié and Kantor (2016) suggest that 
policymakers should consider a Gender Transformative Approach (GTA). A GTA goes beyond 
simply focusing on improving the accessibility of resources for women but instead tries to enable 
communities to understand and challenge social norms that hinder women from yielding 
opportunities resulting from present or future situations (UNFPA and UNICEF, 2020). GTAs are 
further elaborated in the theory section of this thesis. 

As has been demonstrated in this chapter, general economic growth for households might, if not 
done right, worsen women's situation as they strive for empowerment (Galiè et al., 2015). If 
interventions aim to increase the household's welfare, one must also invest time to understand 
intra-household power dynamics - and how it relates to theories of women's empowerment (see 
chapter 4). For women's empowerment, it is clear that a better understanding of how gender norms 
influence the way households accumulate wealth from livestock deriving activities is needed 
while designing development interventions in livestock value chains (Njuki and Mburu, 2013). 
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4. Theory 

4.1. Women's empowerment 

Over the past decades - both indented and unintended forces have challenged the long-standing 
patriarchal restraints that limit women agency in their lives. Significant progress has been made 
in increasing women's participation in the global labor force and increasing women's levels of 
education. Nonetheless, it is still clear that this has not everywhere translated into greater 
awareness of women's rights nor the ability to act upon them, two determinable factors to increase 
women's empowerment (Kabeer, 2012). To achieve gender equality in the context of a developing 
country in SSA, women's empowerment in the livestock sector is fundamental as previously 
demonstrated in this thesis. Women's empowerment connects to SDG5 Gender Equality and a 
wide range of other SDGs - due to the many positive multiplier effects that emerge if done right  
(ILRI, 2019). Among these, SDG1 (No Poverty), SDG2 (Zero Hunger), and SDG8 (Economic 
Growth) are the most predominant ones (Alessandra Galiè et al., 2019; Price et al., 2018)1.  

4.1.1. Capabilities, functionings and empowerment as a process 

Empowerment is a broad concept that stretches over a large spectrum of contexts (Quisumbing et 
al., 2014) with a strong subjective component (Kabeer, 2012). It invites views from a continuum 
of political ideologies (Rowlands, 1997).  There are several definitions of Empowerment to be 
found within the immense body of literature as the concept has evolved (Friis-Hansen and 
Duveskog, 2012). According to Galiè (2019), one of the most common ways to interpret and 
define empowerment date back to the end of the last century from the work of Sen (1990) and 
Kabeer (1999a).  

Starting with the former, the Nobel Memorial Prize awarded economist Amartya Sen made the 
significant contribution of introducing the idea of capabilities and functionings into the 
development discourse. Even though nuances of these terms had been present in the ideas 
articulated by Karl Marx and Adam Smith, Sen made them explicit to act as a foundation for how 
we comprehend the idea of an empowered individual. He brings these terms into light through the 
ideas initially formulated from the mind of Aristoteles, who argued that 'wealth is evidently not 
the good we are seeking; for it is merely useful and for the sake of something else' (Sen, 1990). 
Sen elaborates on this and brings critique against measuring development from one stage to 
another by solely measuring wealth accumulated and the growth rate of this wealth. Much more 
critical, according to Sen, is to consider the functionings and capabilities.  

A Functioning, according to Sen's definition, is 'an achievement of a person: what he or she 
manages to do or to be' while Capability 'reflects a person's freedom to choose between different 
ways of living' (Sen, 1990). In the context of this study, functioning could be the ability to earn 
an income from poultry keeping, while capability is the freedom to choose which livestock you 
would like to own and collect the revenue from, whether that be poultry, cattle, or any other breed. 

 

 

1 Following the aim of this study, the author is particularly interested in the economic dimension 

of women's empowerment. Thus, the author especially draws on the work of economists Amartya 

Sen, Naila Kabeer and Cheryl Doss in this section when introducing women's empowerment. 
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In more general terms, functionings could also be the ability to earn self-respect and feeling 
confident of appearing in public settings without feeling shame, while capabilities could be the 
ability to make strategic life choices out of several different options at hand. 

Furthermore, Sen (1990) makes the important notion that his approach creates a strong case 
against the Utilitarian notion of value. Utilitarianism is the work initially formulated by the 
British Enlightenment philosopher Jeremy Betham (1748-1832). According to Betham, nature 
had put the human species under the jurisdiction of two subprime masters, pleasure and pain. 
Rising from this, Bethham (2007) - first published in 1780 – proclaims that every human action 
should aim to maximize pleasure and minimize pain (Peet and Hartwick, 2015). Translated to this 
study, any intervention made by The International Livestock Research Institute (ILRI) within the 
project Women In Business (more on this in next chapter) should aim to maximize the experienced 
pleasure by the research participants.  

In contrast to this, Sen (1990) argues that this subjectivist approach could be misleading. He 
elaborates that: 

'A thoroughly deprived person leading a very reduced life, might not appear 
to be badly off in terms of the mental metric of utility, if the hardship is 

accepted with non- grumbling resignation. In situations of long-standing 
deprivation, the victims do not go on weeping all the time, and very often 

make great efforts to take pleasure in small mercies and to cut down personal 
desires to modest–" realistic"–proportions. The person's deprivation, then, 

may not at all show up in the metrics of pleasure, desire- fulfillment etc., even 
though he or she may be quite unable to be adequately nourished, decently 

clothed, minimally educated and so on.' (Sen, 1990, p. 5) 

The author of this essay believes that this notion of deprivation is well in line with the theoretical 
paradigm of Feminist Critical Theory which guides the author (see more in next chapter) and 
serves as an essential foundation for this study's aim. 

Moving on, another great mind within this field of research - Naila Kabeer - stresses in her highly 
influential paper Resources, Agency Achievements: Reflections on the Measurement of Women's 
Empowerment from 1999 the concept of empowerment as a process of change (Kabeer, 1999). 
The definition proposed by Kabeer is that: 

'women's empowerment is about the process by which those who have been 
denied the ability to make strategic life choices acquire such an ability' 

(Kabeer, 1999, p. 435). 

This strongly correlates with Sen's idea about capabilities, where he addresses capability as the 
ability to choose between different ways of living. What Kabeer does is to elaborate on the 
underlying process that enables someone to gain capabilities. This process, according to Kabeer 
(1999), is built on three dimensions; (i) resources, (ii) agency, and (iii) achievements, where the 
third dimension, achievements, is strongly associated with Sen's view on functionings. Put simply, 
resources can be seen as pre-conditions, agency as the process in which someone exercises 
capabilities and achievements as what represents the outcome of the former. According to Kabeer 
(1999), these three dimensions are indispensable. Any attempt to capture a state of empowerment 
must consider them all. Following the aim of this study, which is to explore how gender norms 
influence women's economic empowerment in the aftermath of a market-led intervention within 
the Tanzanian poultry value-chain, these three dimensions have guided the author in the stage of 
data analysis and are discussed further in chapter 7.   
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4.1.2. Power Through 

While the works of Sen and Kabeer are to some extent used as commonly held reference points 
while trying to conceptualize the idea of empowerment, there are - as highlighted by Galiè et al., 
(2019) – several other different ways to define the term. The authors bring up the ideas of Eyben 
and Napier-Moore (2009), who emphasize the strong individual component of self-awareness, 
which is also later done by Kabeer (2012); as well as the ideas of Drydyk (2013) and Kilby (2006), 
who instead focus on power dynamics and structures of power. Early work from Dyson and Moore 
(1983) made connections between empowerment and autonomy. This brought critique from 
researchers and experts who argued that the individual component was too strong in this definition 
and that autonomy could be interpreted as independence and thereby missing the critical nature 
of collaborative decision-making (Heckert and Fabic Short, 2013).  

On this note, Dr. Alessandra Galié and Dr. Cathy Farnworth contributed to the research 
community by proposing a new dimension of power that adds a new component while striving 
for women's empowerment. Through their careers, the authors found that there was some piece 
missing while trying to understand the power component in the empowerment discourse. There 
had previously been four different forms of power well established in the broader development 
discourse, these are: 

(i) Power over - controlling power whether through force or by compliance (Rowlands, 
1997)            
           

(ii) Power to - a generative form of power (Rowlands, 1997) used to produce an outcome or 
resistance (Galiè and Farnworth, 2019)       
         

(iii) Power with - based on the idea that the whole is greater than the sum of individuals 
(Rowlands, 1997), which is enabled by individuals coming together as a group (Galiè and 
Farnworth, 2019)         
            

(iv) Power within - the power that you find within yourself from self-acceptance and self-
respect (Rowlands, 1997), which leads to the self-confidence to act (Galiè and Farnworth, 
2019). 

Galiè and Farnworth (2019) make the critical reflection that these four dimensions relate to 
Kabeer's idea of agency and take the shape of something tangible - something one can possess – 
that one can be empowered. Through qualitative research in Syria, Kenya, and Tanzania, where 
the authors tried to understand experiences of what it means to move from being disempowered 
to be empowered, the authors argue they explored a fifth dimension of power; the idea of Power 
Through. At its broadest definition, this dimension captures the previously missing link of 
involuntary empowerment, which does not include agency. It adds the notion that empowerment 
not only occurs from an individual's agency but also that someone can be empowered through 
somebody else. The authors point to three occasions where this could happen to individuals:  

a. Changes in empowerment status by someone strongly associated with them within the 
family.  

b. Changes in the way individual attributes are considered to influence how these individuals 
relate to others          
   

c. Changes in how the immediate community judges these individuals within the context 
they live. 

The critical point here is that empowerment can be mediated through the exitance of others which 
is an important note as we try to understand pathways towards empowerment (Galiè and 
Farnworth, 2019). This understanding is relevant as the author of this study is interested in, to 
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meet the aim of this study, understanding the nature of economic empowerment and how this 
relates to intra-household power dynamics in general and intra-household resource allocation in 
particular. The approach is discussed in relation to findings from this study in chapter 7. 

4.1.3. Intra-household bargaining power and resource allocation 

Water, land, livestock, and crops are fundamental for the livelihoods of most rural families around 
the world. This is especially true in SSA, and yet, poor rural women often find themselves in a 
position where they compared to their male counterparts have weaker ownership rights over these 
resources. Ownership over productive resources is instrumental as they are believed to increase 
women's household decision-making and empowerment. This pattern of weaker ownership rights 
emerges partly through non-gender-sensitive laws (Galiè et al., 2015), which might be even more 
significant in rural areas (Peterman, 2011), but also through deeply rooted social norms on gender 
(Bullock and Tegbaru, 2019; Muñoz Boudet et al., 2013).  

The correlation between ownership rights and intra-household bargain power has been well 
established in the literature (Galiè, 2019; Galiè et al., 2015; Njuki et al., 2016b, 2013; Price et 
al., 2018). However, before moving forward, it is also worth mentioning that even though 
ownership of an asset, in our case livestock, increases the probability that you also control the 
revenue from it (Njuki et al., 2013), there are also exceptions. The ability to claim control over 
livestock rather than ownership per se might be more critical for bargain power, especially in a 
context influenced mainly by informal property rights (Alessandra Galiè et al., 2019). On the 
note, Galiè et al., (2015) stress that researchers should not presume their understandings of 
ownership to be adaptable to local understandings. Instead, the authors argue that researchers 
need to detangle the very concept of ownership and what this means in the context of their 
research.  

First introduced in the 1980s, researchers and practitioners have long argued the importance of 
understanding the process of bargain power and eventually how decision-making is done and 
warned that if not appropriately understood – interventions will not reach their intended effects 
(Doss, 2013). The bargaining process can contain both elements of cooperation and conflict. 
Household members cooperate to the point where they are both mutually better off than without 
cooperation but address conflict as this threshold has surpassed (Agarwal, 1997a). Matters of 
bargaining can be about expenditure, production, labor allocation, children's health and education, 
asset ownership, and violence within the household. Moreover, the nature of intra-household 
bargaining does not always come across as explicit to someone outside the household. Due to its 
close connection with social norms, bargaining power might often appear hidden in emotional 
manipulations and unspoken power games, which are not visible or appear fundamentally 
threatening as they are being executed (Locke and Okali, 1999). Furthermore, social norms set 
limits to what can be bargained about. They make up what framework within bargaining can occur 
and decide what is considered uncontestable (Agarwal, 1997a). 

To further understand the dynamics of intra-household bargain power and its relation to women's 
economic empowerment, we must also understand different models of intra-household resource 
allocation. Initial models concerning intra-household resource allocation considered the 
household a single production and consumption unit (Doss, 2013). This unitary model assumed 
that the household work as an entity of shared interests with a pooled budget, where the 
distribution of income or assets does not affect outcomes. Through an altruistic household head, 
the household will make decisions that incorporate household members' preferences and 
maximize utility (Agarwal, 1997a; Doss, 1996). However, evidence suggests that this model does 
not mirror the bargaining processes experienced in most households (Njuki et al., 2011). Instead, 
new frameworks have been brought forward. Among these, we find the collective model, the 
cooperative model, and the noncooperative model.  

Starting with the former, the collective model suggests that the household reaches a Pareto 
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Efficient outcome, meaning that no one can be better off without someone else in the household 
being worse off (Doss, 2013). This will mean that conflicting preferences of individuals within 
the household are bargained and combined in various ways to reach a collective choice. From 
this, the model suggests that who controls the income will influence how the income is used, 
which correlates to previously demonstrated examples in this thesis where it is shown that women 
generally spend more of disposable income on children's nutrition compared to their husbands 
(Haddad et al., 1998).  

The cooperative bargain model introduces the critical idea of outside functions, meaning the 
options available outside of the household for each of the individuals within the bargaining 
process – their fall-back positions. According to this approach, the individual's potential welfare 
it could receive if he/she not part of the household will determine the bargain position they take 
within the household (Doss, 2013). E.g., if Women in Business (more information in next chapter) 
would lead to women gaining more income from the use of exotic chicken breeds, under the 
condition they have full authority over income acquired, this would put them in a better intra-
household bargain position than before since they now have welfare to fall back on in case of 
divorce. Doss (1996) make a similar example, where she describes how a policy that guarantees 
financial support to divorced women with children put these women in a better bargain position 
within their households since they are now less fragile upon divorce. The opposite could, 
however, also be true. If someone within the household loses an income they have previously 
provided, their fall-back position is weakened, and they are now in a lower bargain position. 
Social norms, in general, may also create a divergence between actual contributes, needs, and 
perceptions about her/his contributions and abilities. This could be particularly true for women, 
as their work might be undervalued due to their gender - which weakens their position according 
to cooperative bargain models. The work conducted by women might be perceived as 'unskilled 
work' requiring low skills, while work done by men is regarded as something very skilled, even 
though their work requires the same amount of skills. This pattern might replicate itself and 
become somewhat institutionalized. Concerning bargain power, this might weaken women's 
bargain positions since their contributions to the household are considered less valuable than 
those of men's (Agarwal, 1997a). 

However, noncooperative models assume that income is not pooled as in the previous two models 
but instead suggests that the different household members have different income portfolios. 
Within these models, household members have different preferences and can also act upon these 
preferences through their production and consumption without first going through a bargaining 
process (Doss, 2013). Even though the individuals make allocation decisions individually within 
these models, they also remark that decisions are conditioned on the relationships within the 
household. This is referred to by Doss (2001) as conjugal contracts, which set the terms of trade 
between the household members. This contract could be activated e.g. if there are high-income 
inequalities between the household members, where the one who earns more money might 
contribute extra to the all shared household goods (Doss, 1996). An important notion of this model 
is that it does not assume Pareto Efficient outcomes. Instead, the models tell us that changes in 
resource allocation could result in a situation where one of the household members is better off, 
without everyone else being worse off (Doss, 2001). 

While models presented above have made significant contributions to our understanding of 
bargaining processes in households, we must also acknowledge, following the theoretical 
paradigm used for this study, that models like these do not tell the whole story. Instead, as 
Agarwal (1997) mentioned, we must move towards less restrictive formulations that allow us to 
qualitatively interpret the greater complexity there certainly is to the case. While keeping this in 
mind, the author of this study has still used these models as reference points to build a foundation 
from which a local understanding might be developed. From this, significant ground has been 
made to reach the aim of this study considering the author's interest to explore the relation 
between intra-household resource allocation and women's economic empowerment in the 
aftermath of a market-led intervention within the Tanzanian poultry value-chain. 
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4.2. Generalizable indicators for policy makers or the need for 

grounded theory? 

According to Galiè et al., (2019), it is important to bear in mind that context may affect how 
people relate to empowerment. This is stressed further by Naila Kabeer in her paper from 2012 
Empowerment, Citizenship and Gender Justice: A Contribution to Locally Grounded Theories of 
Change in Women's Lives – who argues that due to the strong subjective component of the concept 
– a globally coherent idea of what empowerment is should not be strived for since this might tend 
to marginalize and resonance badly with the daily lives of people with weak individual rights 
(Kabeer, 2012). Adding to Kabeer and Galié, several authors have paid interest to this matter and 
discussed the suitability of approaching women's empowerment with the desire to conclude 
generalizable and comparable indicators (see e.g. Leder et al., 2017; Leder and Sachs, 2019; 
O'Hara and Clement, 2018).  

Galiè et al., (2019) elaborate the question by referring to papers by (Heckert and Fabic Short, 
2013) and Friis-Hansen and Duveskog (2012) where the former focused on Ghana, Mozambique, 
Senegal, and Uganda and the latter on the East African countries Uganda, Kenya, and Tanzania. 
Friis-Hansen and Duveskog (2012) applied a quantitative methodology to analyze implications 
following the popular Farmer Field School Approach interventions through baseline and end-line 
surveys. From their study, they found two dimensions of empowerment to be relevant: (i) the 
subjective self-perceptions of farmers' agency to exercise power in their lives and community and 
(ii) the explicit expressions of agency in their daily lives such as access to productive assets (Galiè 
et al., 2019). Friis-Hansen and Duveskog (2012) found legal rights, social norms, decision-
making, and attitudes significant indicators for empowerment.  

Nonetheless, to attract political engagement and to inform policymakers, the need to quantify 
progress is still a significant denominator in development programs. While trying to find the 
sweet spot on the spectrum between indicators for global comparisons and locally grounded 
theories, Galiè et al., (2019) introduce Women's Empowerment in Livestock Index (WELI). This 
index was developed in an interdisciplinary process, including ILRI and Emory University, 
drawing from the previously established Women's Empowerment in Agriculture Index 
(WEAI)(Alkire et al., 2013). The tool, which includes a quantitative component and a qualitative 
participatory component, is supposed to be used as a tool for impact evaluation research in the 
livestock sector and inform strategies to enhance women's empowerment (Galiè et al., 2019). The 
tool is built upon six different dimensions divided into 16 separate indicators that each is 
attributed one component, see table 1 below. 

Table 1 - The Women's Empowerment in Livestock Index (modified from Galiè et al., 2019) 

Dimension Indicator Topics covered by questions to 
indicator (components) 

1. Decisions 
about 
agricultural 
production  

a. Input into productive decisions Decisions on the choice of livestock 
species or crops, breeding strategies, 
inputs, labor, etc.  

b. Autonomy in production Responsibility for animal health and food 
safety management  

2. Decisions 
related to 
nutrition (– to 
also include 
safety issues 

a. Input into nutrition decisions  Decisions on type and quantity of food 
kept and consumed  

b. Autonomy in nutrition  Responsibility for food provision related 
activities  
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3. Access to 
and control 
over resources  

 

a. Ownership and control of livestock 
assets  

Decisions regarding the purchase, sale, or 
transfer of livestock assets  

b. Ownership and control of land and 
crop assets  

Decisions regarding the purchase, sale, or 
transfer of crop and land assets  

c. Credit access Loan recipient within the household  
4. Control and 
use of income  

 

a. Control over farm income  Decisions about the use of income 
generated from farm-based activities  

b. Control over non-farm income Decisions about the use of income 
generated from non-farm activities  

c. Control over expenses Decisions about the use of income for 
household expenditures  

5. Access to 
and control of 
opportunities  

 

a. Access to markets Responsibility for marketing decisions 
(e.g. who decides which market to sell at)  

b. Access to non-farm income 
opportunities  

Decisions on pursuing non-farm business 
or employment  

c. Access to training, information and 
groups  

Whether female respondents have access 
to information or are members of a group  

6. Extent and 
control of 
work time 

a. Total workload Amount of time allocated to productive 
and domestic tasks  

b. Proportion of revenue-generating 
workload  

Share of revenue-generating activities of 
the total workload  

c. Control over own time Responsibility for allocating jobs within 
farm and household 

The study presented in this thesis is designed with the purpose to contribute to a better 
understanding of how gender norms might influence the progress of Dimension (4) Indicator (a) 
in the Women's Empowerment in Livestock Index  (Galiè et al., 2019) within the International 
Livestock Research Institute’s project Women in Business in Kilimanjaro and Lindi region in 
Tanzania. 

4.2.1. Gender transformative approach as a way forward 

For decades, there has been compelling empirical evidence that by addressing the gender 
disparities in access to markets and resources and increasing the resources available for rural 
households, significant contributions are made towards poverty alleviation and reaching food 
security. However, this has not translated into sufficient change in terms of transforming 
ingrained patterns of gender inequality. As has been demonstrated in this thesis, this is because 
an increased resource accumulation on the household level does not necessarily translate into 
women benefiting from it.  

In agricultural research and practice, gender integration has mainly been focused on the 
accommodative end of the continuum of gender-responsive approaches (see figure 1 below) - in 
which researches have tried to understand the context of inequalities; but not necessarily used 
this knowledge to transform the context (Galié and Kantor, 2016). However, based on the 
theoretical paradigm used for this study, the author argues – in line with Galié and Kantor, (2016) 
– that we need to approach gender inequalities differently. This approach needs to understand the 
underlying causes and outcomes of the agricultural sector's persistent and rigid gender 
inequalities and use this knowledge to create Gender Transformative Approaches (GTA).  A GTA 
actively aims to analyze, question, and transform rigid gender norms and power imbalances as a 
means of achieving gender equality (Rutgers, 2018) through: 

- fostering critical analysis of inequalities and gender roles, norms and dynamics, 
          

- acknowledging positive norms that support equality and strengthen these,  
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- promoting relative positions of women, girls, and marginalized groups and transforming 
the underlying social norms and related structures and policies that legitimize gender 
inequalities (UNFPA and UNICEF, 2020) 

 

Fig. 1. 'The Gender Equity Continuum' - illustrating different approaches on how to reach gender equity 
outcomes of a project (UNFPA and UNICEF, 2020) 

In short, a GTA move beyond the symptoms of inequalities but rather enables communities to 
understand and challenge the social norms, systems, and attitudes that foster inequalities between 
the genders and make them acceptable parts of everyday life  (Galié and Kantor, 2016; Okali, 
2011). While creating this desired enabling environment, GTA – in addition to focusing on 
women – also pay attention to 'the other actors and institutions that frame women's and men's 
"horizons of possibility" through complex sets of relationships that cross scales and institutional 
locations' (Galié and Kantor, 2016). Kantor (2013) list in the light of aquatic agricultural systems 
the following characteristics of a GTA: 

- outcomes are inclusive, gender-equitable, and aim to enable a better life for poor women 
and men,          
      

- the research process is dynamic and iterative with an emphasis on critical learning, 
reflection, and questioning to understand people and the social diversity in their context,
       

- in Practice, GTA integrates with agricultural system interventions, engage with all 
genders and challenge the norms, practices, and structures and addresses the unequal 
power dynamics across social groups. 

GTAs are not something new; they have been present in the development discourse since the 
1990s. The critical challenge, and maybe the key reason why accommodative approaches are seen 
more frequently than GTAs, has not been to prove the transformative nature's significance but 
instead the difficulties of implementing them. Contrary to accommodative approaches, these have 
a strong emphasis on changing the status quo, which adds layers of complexity.  (Galié and 
Kantor, 2016). 
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5. Research procedure and method 

5.1. Research design 

To address the aim of this study, the experiences and insights from the study participants were 
collected through focus group discussions (FGDs) in a case study methodology of the Tanzanian 
poultry value-chain in four rural districts of Tanzania, applying a qualitative research approach 
within the research paradigm of Feminist Critical Theory. The FGDs were conducted in 
collaboration with ILRI within the project Women In Business and were moderated by Dr. Fatihiya 
Ally and Madame Judith Kahamba Masawe from the Sokoine University of Agriculture in 
Tanzania (more information on this in chapter 5.4) 

New social contexts and perspectives increasingly confront social researchers. To interpret the 
rapid social change and the following diversifications of experienced lifeworlds, a delicate 
approach to the empirical study of issues is needed that acknowledges the pluralization of ways 
to render the world (Flick, 2009). Qualitative research aims to implement a critical, interpretative 
approach to understand and make sense of the conditions that define daily life (Denzin and 
Lincoln, 2018).  

Qualitative research creates a space for women's voices to be heard and calls for the moral duty 
to move beyond simplistic models with quick pre-fixed one-size-fits-all answers and move into a 
direction that allows locally contextualized and limited narratives (Flick, 2009; Ryen, 2016). 
Researchers in qualitative research aim to understand and interpret social worlds through in-depth 
explorations of the social and material circumstances and the histories, perspectives, and 
experiences held by research participants (Ritchie and Lewis, 2003).  

Furthermore, qualitative research covers a wide range of research approaches and acts as an 
overarching category for methods used in several different research disciplines. Substantial 
differences can be found between these methods depending on their epistemological origins 
(Ritchie and Lewis, 2003). Nonetheless, while attempting to find some common denominators, 
some authors argue that qualitative research is less focused on testing what is already thought to 
be known and more interested to analyze elements in their natural settings, with the attempt to 
interpret, discover and develop new empirically grounded theories (Flick, 2009). This process, 
where a theory is created based on findings from the study, is termed in the literature as an 
inductive research approach. However, in contrast to this, Bryman (2012) means that qualitative 
research does not strictly target inductive approaches but also invites the opposite; a deductive 
research approach - where the researcher tests an already predetermined hypothesis. 

Nevertheless, the author further elaborates on the complexity of defining a research process as 
strictly inductive or deductive, and avow they would be more beneficial to consider tendencies 
rather than to have a 'hard-and-fast distinction' (Bryman, 2012). The author of this study has 
adopted the ideas of Bryman. A deductive approach is used in the sense that a comprehensive 
literature analysis was conducted before the data analysis stage. An inductive approach is used 
following the author's aim to contribute to a grounded theory for the case study and presents the 
synthesis of the data (see 6.5) as an understanding of the local conditions for women's economic 
empowerment instead of testing a hypothesis.  

Following the idea of an inductive research design, Critical Theory brings critique to the 
assumption of an abstract, ahistorical, apolitical, and asubjective reality ready to be explored. 
Instead, the paradigm interprets reality as something heavily influenced and contextualized by 
history, politics, and subjectivity.  Critical theory was developed in Germany in the 1930s in the 
Frankfurt School of Social Theory with the aim to understand the source of social suffering 
(Dejours, 2018). The paradigm challenges perceptions of "mind-independent" concepts and 
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argues that neither subject nor object's ontological status must be taken for granted and that any 
attempt to do so is illusory. In the end, critical theory is concerned with why the human society 
has not reached the promise of enlightenment - in what the paradigm considers to be an unequal, 
unjust, and uncaring human society (Buchanan, 2010). 

In contrast to the paradigm of Interpretivism, critical theory does not accept the status quo and is 
eager to move beyond the desire to read situations in terms of interaction but rather read it in the 
light of conflict and oppression (Crotty, 1998). In this setting, the label feminist is added to the 
paradigm used for this study, where the point of departure draws from the normative concern with 
women's status in their communities with an empirical focus on the conditions that have rendered 
unbalanced power relations between men and women. Further developed by Kushner and Morrow 
(2003):  

'[Within the theoretical paradigm of feminist critical theory]researchers 
engage with participants in understanding and emancipation, reflection by 

women about their lives, consciousness-raising, making public the oppressive 
nature of women's circumstances, and acting for liberation. There is 

commitment to making generated knowledge accessible to those best able to 
use it, including the women participants, the lay public, academics, 

practitioners, and policy influencers' (Kushner and Morrow, 2003, p. 36) 

To understand and interpret these contextualized experiences that the theoretical paradigm of 
Feminist Critical Theory is interested in, a case study methodology was adopted. Defining what 
constitutes a case study is not straightforward and is certainly up for dispute. Denzin and Lincoln 
(2018) bring up a rich sample of definitions in The Sage Handbook of Qualitative Research. 
However, as Ritchie and Lewis (2014) stated, a distinctive feature is that case studies allow the 
researcher to understand a specific situation, where the focus of research is built up around a 
context rather than a series of individual participants. Simons (2009) further points out that case 
studies can be an effective methodology to generate knowledge to inform policy development. 
Adding to this, Ragin and Becker (1992) argue that case studies can either be built upon and 
understood as empirical units or theoretical constructs that can be treated as either specific or 
general depending on the desired aims. This thesis will view focus groups as theoretical 
constructs, due to the gendered structure of the focus group discussions (see 5.3) with the aim to 
generate specific contextualized knowledge to inform a particular market intervention.  

5.2. Research setting 

5.2.1. International Livestock Research Institute 

This study was conducted in collaboration with the International Livestock Research Institute 
(ILRI). ILRI works for better lives through livestock in developing countries and has 14 offices 
across Asia and Africa, employing about 700 staff and has an annual budget of USD80 million. 
ILRI is part of the Consultative Group for International Agricultural Research (CGIAR) and is 
dedicated to reducing poverty, enhancing food and nutrition security, and improving natural 
resources and ecosystem services. (ILRI, 2020). CGIAR is a global research partnership made up 
of 15 research centers and above 3000 partners. It pays particular interest in reducing poverty, 
enhancing food and nutrition security, and improving natural resources. 

This study is part of a situation assessment within the project Women in Business coordinated by 
ILRIs Senior Gender Scientist Dr. Alessandra Galié and ILRIs regional representative in Eastern 
and Southern Africa, Dr. Amos Omore. The project is funded by the Dutch Research Council and 
is conducted in partnership with the Ministry of Livestock and Fisheries Development in 
Tanzania, Ministry of Livestock and Fisheries in Ethiopia, KIT Royal Tropical Institute, 
Ethiopian Institute of Agricultural Research, Tanzania Livestock Research Institute, 
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Ethiochicken, and AKM Glitters. 

The project aims to "develop, promote and test women-led chicken businesses in Ethiopia and 
Tanzania with the goal of promoting the economic empowerment of young women, and also of 
improving the food and nutrition security of their households" (ILRI, 2019b). My study will 
contribute to the Tanzanian part of the project. The project will build on interventions made within 
the African Chicken Genetic Gains project (ACGG), which developed, from the perspective of 
women farmers, locally relevant and high-yielding chicken breeds. Now as these breeds are 
available in Tanzania, they need to reach rural areas. The purpose of Women in Business is to try 
a business case to disseminate the breeds according to the following steps, which sum up the 
project in a nutshell: 

i. Find newly graduated women from veterinary schools in urban areas (these women are 
referred to as W1)          
    

ii. Incubate W1 in a business program by a local partner where they learn and share ideas 
about business management in Tanzania      
           

iii. W1 will now travel to rural areas to find women who recognize themselves as poultry 
farmers (W2) and are interested in purchasing exotic chicken breeds (ECB).  
 

iv. W1 return to urban areas and purchase 4-week-old chickens of the ECB.   
           
  

v. W1 travel to rural areas, sell ECB to W2, provide veterinary services, and purchase back 
full-grown versions of the ECB from W2.      
            

vi. W1 returns to urban areas, sells full-grown ECB to urban markets and collects a profit.  

The project will empirically test how ECB can amplify women's economic empowerment by 
supporting women-led chicken businesses (W1) and increasing the accessibility of relevant 
chicken breeds to women farmers (W2). Additionally, the project will also evaluate how the 
economic empowerment of W2 will influence the nutritional status of their household members. 
The study of this essay relates to women identified as W2 and will explore how beliefs on 
women's and men's capacities in four rural districts in Kilimanjaro and Lindi Region of Tanzania 
might influence W2 to make strategic decisions in her household economy when an urban vendor 
introduces an improved breed of chicken.  

5.2.2. Research areas 

The East African country, the United Republic of Tanzania, is a low-income country made of the 
union between the Zanzibar Islands and mainland Tanzania and is home to approximately 58 
million people (The World Bank, 2019b). The country has made remarkable success in the last 
decade in terms of economic growth, with an annual growth rate of 7,52 percent (FAO, 2019) and 
falling poverty rates (Karamba et al., 2019). On the same note, however, Karamba et al., (2019) 
elaborate that the decline in poverty expressed in percent is relatively low compared to GDP 
growth rates and that the absolute number of people who find themselves in poverty has increased 
due to population growth. Also, the authors argue that inequalities have worsened where poorer 
people have benefited less from the growth of the economy where the growth essentially happened 
in sectors where the population generally does not work, especially not the poor. This has 
happened at such a scale that the beneficial effects of the economic growth are partially offset by 
the worsening inequalities experienced within the republic (Karamba et al., 2019). 

In 2018, approximately 14 million people were considered to be below the national poverty line 
of TZS 49,320 per adult equivalent per month, and nearly 50 percent of the population was below 
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the international poverty line at USD1.90 per person per day (Karamba et al., 2019). In terms of 
access to electricity, water, and sanitation, the diagrams presented below show the great need for 
development in infrastructure - even more so in rural areas. In spite of the rapid urbanization, it 
is not until beyond 2040 before we expect to see Tanzania with more people living in urban areas 
than rural areas. This further stresses the importance of acknowledging the rural population as 
central to any development goal the nation might have.  

 

Tanzania is divided into four distinct climate zones: (i) hot and humid coastal belt, (ii) hot and 
arid central plateau (iii) cooler semi-temperate high lake zones and (iv) highlands of the northeast 
(USAID, 2018). As is the case in many Sub-Saharan economies, Tanzania is heavily dependent 
on agriculture. Forty-five percent of land area in 2015 was dedicated to agriculture, and the sector 
contributes 30 percent of national GDP and employs about two-thirds of the labor force (FAO, 
2019). It is estimated that up to 80 percent of the rural population in Tanzania is dependent on 
agriculture in their livelihoods portfolio (Alessandra Galiè et al., 2019). 

Tanzania has 31 administrative regions. This study was conducted in Kilimanjaro- and Lindi 
Region. Kilimanjaro Region is in the northeastern parts of Tanzania, is home to approximately 
1.8 million people, and is made up of seven districts. Lindi Region is located in the southeast, is 
made up of five districts and was in 2018 home to 1,2 million people. (Global Data Lab, 2021).  

In Lindi Region, Lindi Rural and Ruangwa districts were used as research areas. In Lindi Rural 
district, people are generally involved in agriculture. The two most predominant cash crops are 
cashew nuts and sesame. In addition to income derived from agriculture, most households are 
involved in some form of petty trade. Households along the coast yield additional income sources 
in terms of fishing and collection of sea products. Lindi rural can largely be divided into four 
livelihood zones: coastal fishing zone, sesame dominant area, agricultural area and highland 
forest. The proportion of livestock-derived income varies throughout these zones. In the coastal 
zone, livestock keeping is rare and plays a very small part in the income portfolio of its 
inhabitants. In the agricultural zone, almost all households use livestock as a complementary 
source of income. However, virtually no households rely solely on livestock keeping for their 
income. Nonetheless, nearly all households throughout the zones keep chicken (Grootenhuis, 
2003). The author of this study acknowledges that the reference used for this paragraph is 18 
years old and is out of date. The author has however struggled to find any other information on 
this matter. However, a more recent reference by FAO (2019) in the country review of the 
Tanzanian poultry sector states that Lindi Region in general is characterized by low adoption 
rates of exotic chicken breeds. The author of this study could not secure any relevant references 
for the Ruangwa district. 

Fig.2. Source of lightening, 

percent (Karamba et al., 2019). 

Fig. 4. Access to water, percent 

(Karamba et al., 2019) 

Fig. 5. Access to sanitation, 

percent (Karamba et al., 2019) 
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In Kilimanjaro Region, exotic species are present, although to a very low extent (7,6% in 2014-
2015 according to FAO (2019)). In this Region, Hai and Siha Districts were used as research 
areas. Hai district is home to 230 000 inhabitants and Siha district to 130 000 according to the 
projections following the 2012 Population and Housing Census by the Tanzania National Bureau 
of Statistics (National Bureau of Statistics, 2013).   

In table 2 below, demography characteristics are presented for Hai district. The data presented in 
this section are unofficial and retrieved from the District Livestock Officer in Hai district. The 
Livestock officer does not carry any responsibility for the viability of this data.  

Table 2 - demography Hai district (Mtika, 2019) 

Age 0-19 20-29 30-49 50-above 
Number of people in each age group 67 316 61 871 34 133  
Percentage of people in each age group 36,06  26,35  24,22  13,37  

The number of male-headed households in the district accounts to 76%. The main crops in the 
district are coffee, banana, avocado, vanilla, maize, beans, sunflower, and many types of 
vegetables. Approximately 95% of all households in the district are to some extent involved in 
crop production. 

About 91% percent of households keep chicken with a low adoption rates of exotic breeds (10%). 
In terms of livestock in general, excluding rearing chicken, keeping dairy cattle under zero 
grazing system for milk production and local beef cattle is common as well as pigs, sheep and 
goats under extensive and semi-intensive systems.  

Religions present in the district is Christianity (73%) and Islam (27%). Ethnic groups are divided 
in four major tribes leaded by Chagga 76%, Maasai 12%, Pare 8% and 4% is other tribes.  

Table 3 - income levels Hai district 

Income level Less than 2$ / day 2 to 8 $ / day 8 to 32 $ / day More than 32 $ / day 
Percentage 19.92 35.55 32.92 9.64 

The author of this study could not secure any reliable data for Siha District. 

5.3. Study participants and sampling 

The participants of this study were selected within the greater research project conducted by ILRI. 
ILRI used a purposeful sampling procedure to receive a heterogeneous group of respondents 
within each FGD. Purposeful sampling is a term used to describe a sampling process where you 
select respondents based on predetermined criteria with the purpose to explore phenomena 
through a variety of respondents (Ritchie and Lewis, 2014). Before conducting field activities, a 
representative from ILRIs office in Dar Es Salaam had several meetings with local authorities in 
the four districts targeted by the research project. The sessions were held to build trust and 
awareness of the project's objectives, which is in line with the delicate process of negotiating 
access to research settings as described by Ritchie and Lewis (2014). As trust had been built, 
ILRI provided a list of characteristics to the local authorities where the desired characteristics of 
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the respondents were clarified2. The local authorities then used their networks within the districts 
to find respondents that matched the criteria. The respondents were all poultry farmers from 
different wards and were separated by gender during the FGDs. Given the aim of heterogeneous 
groups in terms of socioeconomic status and the aim that all the respondents should be poultry 
farmers, this study uses Stratified Purposeful Sampling. This term is used to describe sampling 
procedures where you aim for your respondents to vary on certain criteria but be relatively 
homogenous on others (Ritchie and Lewis, 2014). The exclusion criteria used for this study were 
respondents with cognitive dysfunctionalities or a severe illness based partly on practical 
concerns and ethical. I chapter 6.1, demography characteristics are presented. 

5.4. Data collection 

Data was collected through focus group discussions (FGDs) in Hai and Siha districts of 
Kilimanjaro region and Ruangwa and Lindi Rural districts of Lindi region. The FGDs were held 
with the support of a discussion guide with predetermined questions for the group to discuss in 
the shape of vignettes. The reader is encouraged to read the Discussion Guide found in Annex A 
before moving on to the Findings section on this thesis. The data collection took place during 
November - December 2020 with a team including two moderators, one field coordinator from 
ILRI, one representative from the local livestock authorities in each district, and one 
representative from the Tanzanian Livestock Research Institute. The author of this thesis 
participated in the FGDs conducted in the Kilimanjaro region. Adding to the FGDs, informal 
discussions were a reoccurring element throughout the data collection stage, held with the 
participants before and after the FGDs and between the research team members. 

Focus groups have been present in the research community for decades. Used initially in mainly 
marketing research, focus groups are now an established method to collect empirical data 
(Bryman, 2012; Flick, 2009; Kitzinger, 1994; Puchta and Potter, 2004; Silverman, 2014). What 
distinguishes the method is that it explicitly uses group interaction as part of research data 
(Kitzinger, 1994). The method offers an opportunity for the researcher to explore the ways 
individuals make sense of a social phenomenon. Given the idea that social phenomena rarely 
occur by individuals in isolation from each other but instead in interaction, researchers can, by 
using focus group discussions, interpret processes through the way meaning is constructed in 
everyday life for the participants (Bryman, 2012). Wilkinson (1998) explicitly argues that focus 
groups are ideal for exploring research participants' experiences. The author states, in her case in 
the light of health research, that  

'Interactive data result in enhanced disclosure, improved access to 
participants' own language and concepts, better understanding of 

participants' own agendas, the production of more elaborated accounts, and 
the opportunity to observe the co-construction of meaning in action' 

(Wilkinson, 1998, p. 1) 

Nonetheless, the idea of focus groups as a 'natural setting' brings a debate on how natural they 
are. Lunt and Livingstone (1996) state that focus groups can be used as simulations of everyday 
discourses and use the term quasi-naturalistic to describe the nature of the social representation 
that is focus groups. However, as Kitzinger (1994) argued, it would be naïve not to acknowledge 
that they are artificially set up. The author elaborates further that it might be better to instead 

 

 

2 The author of this study could not secure this list from ILRI at the time of final submission 



 31 

confirm the challenges of creating something called a 'natural' social gathering. Instead, you 
should focus on the strengths that come out of this 'unnatural' way of organizing a social event, 
strengths such as encouraging the participants to use their voice and verbally formulate their ideas 
in a context where these ideas previously have been unarticulated (Kitzinger, 1994).  

To collect the data, vignettes were used to trigger a discussion. A vignette is a 'short description 
of a particular circumstance, person or event, which might be described verbally by the researcher 
or written by form' (Ritchie and Lewis, 2003). The usage of vignettes creates consistency from 
which further questions can be probed upon for greater dept of the analysis. They provide a 
common ground for discussion and create an element of distance to the questions at hand since 
they are spoken of hypothetically. The latter is essential for this study, where the author tries to 
understand social norms and break through the otherwise guarded safe space of 'things you do not 
discuss'. E.g., to make the respondents discuss freely about social norms, it might be helpful to 
talk about it hypothetically - of families in other households - rather than in their own households. 
To achieve this, the vignettes used for this study described families in 'other nearby villages' were 
the families in the vignettes experiences a similar situation to the respondents of the FGD.  

The discussion guide used to moderate the focus groups was drafted together with Mr. Adolf 
Jeremiah from ILRI in collaboration with Madame Judith Kahamba and Madame Fatihiya Ally 
Masawe from the Sokoine University of Agriculture. It was later reviewed, revised, and approved 
by Dr. Johanna Bergman Lodin and Dr. Alessandra Galié. The discussion guide can be found in 
Annex A. Madame. Judith Kahamba and Madame Fatihiya Ally Masawe moderated the focus 
group discussions in Swahili, and Madame Neema Urassa from the Tanzania Livestock Research 
Institute interpreted the live sessions for the author of this study in English. The discussions were 
later transcribed and translated to English by Madame Judith Kahamba and Madame Fatihiya Ally 
Masawe. Each FGD lasted approximately 1h30min.  

Madame Judith Kahamba is a Lecturer at the Sokoine University of Agriculture. She holds a 
Master's degree in Management in Contemporary Development from the Beijing Normal 
University China and BSc degree in Home Economics and Human Nutrition from the Sokoine 
University of Agriculture. She is about to complete her Ph.D. studies in Development Studies at 
the University of China Agricultural University (CAU). Her focus areas are on gender and 
development, livelihood, poverty dynamics, rural politics areas; social policy, reproductive 
health, agricultural/livestock/poultry value chains, and public-private partnership governance.  

Dr. Fatihiya Masawe is an Associated Professor, Researcher, and Consultant at the Campus 
College of Social Sciences and Humanities- Sokoine University of Agriculture (SUA). She holds 
a Ph.D. in Rural development from the Sokoine University of Agriculture and a Postgraduate 
Diploma in Poverty Analysis jointly offered by ESRF, REPOA, and ISS (Netherland). Ms. 
Fatihiya is also a holder of a Master of Science degree in International Development Studies 
majoring in Rural Development Sociology from Wageningen University- Netherland and 
Bachelor of Science in Home Economics and Human Nutrition from the Sokoine University of 
Agriculture. She has conducted several consultancies as a gender expert. Currently, she serves as 
a national gender expert for the Food and Agriculture Organization (FAO) to make National 
Agriculture Investment Plan Gender sensitive.  

5.5. Data analysis 

Data from the FGDs were analyzed by applying a thematic analysis. The analysis is drawn from 
the ideas of Johnny Saldaña in his book The Coding Manual for Qualitative Researchers (Saldaña, 
2016), where the author presents a comprehensive guide of every step of a coding procedure.  

Saldaña (2016) defines a code as '[…] most often a word or short phrase that symbolically assigns 
a summative, salient, essence-capturing, and/or evocative attribute for a portion of language-
based or visual data' (Saldaña, 2016, p. 3). Moreover, the author elaborates that coding is a 
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heuristic problem-solving technique with a strong emphasis on exploring empirical data and not 
necessarily the analysis itself. Coding is just the first step along the much longer path of analysis 
and interpretation. Flick (2009) term this inductive procedure as a 'process of abstraction'.  

Saldaña (2016) further emphasizes that the coding procedure is non-linear but instead a cyclical 
act where the researcher is required to go through the text several times before feeling confident 
that the essence of the empirical data is explored, where a novel phenomenon emerging from the 
data can be brought along for further interpretation and analysis.  

Early in the book, the author takes a stance towards the otherwise quite recurring term Theme 
Coding and the idea of code for themes. It is argued that this term, and this way of phrasing a 
coding procedure, could be quite misleading since it could potentially lead the researcher to 
believe that a theme is itself coded. The author of this study shares the position expressed by  
Saldaña (2016), where a theme is instead seen as an outcome of the coding process than as a code 
itself. Following this, qualitative methodologists generally recommend that themes should be 
expressed in the form of statements (Saldaña, 2016). This has been adopted to this study where 
coding and the following categorization of codes add up to the findings section of this thesis. 
These are phenomena explored from coding expressed as statements.  

Nonetheless, keeping in mind the non-linearity nature of coding, step (i – vi) below represents 
the coding procedure used for this study, all influenced by the procedures illustrated by Saldaña 
(2016). 

i. Reading and re-reading of the transcripts      
            

ii. Synthesizing of relevant raw data       
           

iii. The first round of coding where the participants' perceptions, feelings and expressions, 
as well as keywords and metaphors, are labeled.     
            

iv. The second round of coding, labeling repeated patterns emerging from previous step 
relevant for the topic of research       
           

v. Categorization of codes where data with similar characteristics are grouped together 
            

vi. Theming the data: interprets phenomenon's emerging from previous steps 
 

Table 4 - Example of code string (25-year-old woman Hai District) 

Data Sub-category Category Theme 

'Fellow men will have the 
same thought as women 
that his wife has put him 
in the palm [she has 
bewitched and control 
him]. [...] They will say 
the man cannot say 
anything to his wife, he 
cannot breathe before the 
wife. That's because the 
wife is on top of him.'  

 

Empowered 
women and their 
marginalized 
husbands 

Successful 
female 
entrepreneurs 
and their 
husbands may 
be 
congratulated, 
but also 
stigmatized if 
the business 
grows 

Development 
opportunities add 
levels of 
negotiation: the 
selfish controlling 
woman face the 
successful female 
entrepreneur 
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The focus group discussions were recorded by using a professional recording device. The 
recordings were later transcribed, using both verbal and non-verbal communication data, where 
the latter was written down as notes during the focus group discussions. Non-verbal data is 
frequently mentioned in the literature as an important variable while analyzing what is verbal. 
E.g., Puchta and Potter (2004) use the science of Conversation Analysis and Discursive Phycology 
while arguing the importance to notice and use non-verbal communication as empirical data.  

For transcription, the program Nvivo 12 was used to organize and structure the process. This 
program is mentioned by Saldaña (2016) as one of the most predominant computer-assisted 
qualitative data analysis software.  

5.6. Ethical considerations 

To conduct research in Tanzania, a Research Permit is required by the Tanzania Commission for 
Science and Technology (COSTECH). This permit was applied for on the 23rd of March 2020 
and approved on the 23rd of October 2020. The permit is valid until the 22nd of October 2021 - 
see Annex C. The focus groups discussions were conducted after formal consent by the study 
participants had been made. The participants were informed of the purpose of the study and the 
opportunity to withdraw at any time. Moreover, they were informed that the study was being 
recorded, that they would be completely anonymous throughout the entire report, and that the 
study would only be used for scientific purposes. Ultimately, the participants were told where 
they would find the thesis after it had been published and how to get in contact with the author. 
The recordings were stored at the author's MacBook and the affiliated iCloud with backup storage 
at an external hard drive. Recordings and transcripts of data were saved using pseudonyms for 
each file.  

5.7. Reflexivity 

In qualitative research, the researcher him/herself is a fundamental variable in every part of the 
research process (Ritchie and Lewis, 2003). This can both be a strength and a weakness, and it is 
important to reflect on how the researcher's characteristics may impact the findings (Braun and 
Clarke, 2006). The author of this essay is a 28-year-old Swedish citizen and holds a Bachelor of 
Science in Civil Engineering and is currently enrolled in a Master of Science in Sustainable 
Development. The other participants in the research team, Madame Judith Kahamba; Madame 
Fatihiya Ally Masawe; Madame Neema Urassa; and Mr. Adolf Jeremiah, all hold a university 
degree. Ahead of field activities, the research team discussed how to create a welcoming 
atmosphere free of judgment where the study participants would speak freely. The team discussed 
the importance of always asking for additional permission (in addition to the consent form 
described in the section above) before engaging in any kind of activity that could be interpreted 
as disrespectful such as taking photos, starting the recording advice, etc. The researchers adopted 
an overall submissive behavior to deal with the potential tensions that could arise as a response 
to differences in education - an important power status in rural communities of Tanzania.  

The author's presence in the FGDs, being a 28-year-old white male from Sweden, might also have 
influenced the answers. Each of the FGDs started with the author presenting the aim of the 
research and stressing gratitude for attending the FGD. In each of the FGDs, the author took a 
position in the back of the room to decrease the presence to the greatest extent possible. 

The moderators of the FGDs were both women. In a context strongly influenced by gender norms, 
this undoubtedly contributed and influenced the answers received from the FGDs, something also 
noted by Braun and Clarke (2006), who reference feminist research, which stresses the 
relationship that might be built during an interview if the interviewee and the interviewer are both 
women. 
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Even though the author of this essay aimed to make the discussion guide as non-biased as possible, 
bias still exists to some extent. It consists partly because of the literature review conducted before 
the field study and the bias towards what is worth asking about in terms of what the author is 
interested to hear about. Given the ambition to research gender norms, this weakens the strength 
of this essay since norms tend to stretch over a vast web of interactions (Petesch et al., 2018) - 
some of which will be missed. This will also influence the coding procedure and the creation of 
themes (Ritchie and Lewis, 2003). The themes will be affected by the author's particular interests, 
the knowledge gained from the literature review, and the author's shallow knowledge about the 
local normative climate in Tanzania. To increase the strength of this essay, it has been reviewed 
and revised in accordance with remarks made by supervisor Dr. Johanna Bergman Lodin - 
Scientist on Gender and Agriculture in SSA at the Swedish University of Agricultural Science, 
and Dr. Stephanie Leder - Scientist on Feminist Political Ecology, Water and Food Governance, 
Agrarian Change, Gender and Development Research and Geographical Education for 
Sustainable Development at the Department of Urban and Rural Development at the Swedish 
University of Agricultural Science. Both Dr. Bergman Lodin and Dr. Leder have great expertise 
in related fields of science to this thesis's topic. 
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6. Findings 

The reader is encouraged to read the Discussion Guide found in Annex A before reading the 
upcoming sections of this thesis.  

6.1. Demography 

The research took place in the districts of Ruangwa, Lindi Rural, Hai, and Siha in rural Tanzania. 
The number of participants in the FGDs ranged between 8-14 per group. The sample involved 42 
women and 35 men ranging between 18 to 65 years old. Ninety-one percent of the sample reported 
that they were married. The average size of participants' households is five people (sd=2). The 
number of chickens kept by each farmer varies significantly, ranging between 4 to 1205 chickens. 

 

Fig. 6. Respondents’' reported size of chicken flock (n=77) 

A great majority report that they keep only the local breed of chicken (65 percent) while only 4 
percent report that they keep only improved breed. Thirty-one percent report that they keep both 
local and improved breed. The mix of breeds varies significantly across villages and gen. Women 
are, however, more likely to keep both local and improved breed (38 percent compared to 23 
percent for men). 

Women are also more likely to use purchased feed in their production than men (43 percent of 
women report purchased feed compared to 31 percent for men). Fifty percent of women report a 
mixed feeding system (40 percent men), while only 7 percent report that they solely rely on 
gathered feed (29 percent men).   

Fig.7. Respondents' reported production system (n=77) Fig.8. Respondents' reported feeding system (n=77) 
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On the question 'who within the household is responsible for raising the chickens?', significant 
differences can be seen between the genders. In women's FGDs, 88 percent report that they rear 
the chicken themselves (40 percent for men), 7 percent report that their spouse is involved (31 
percent for men), while 0 percent report that their spouse is solely responsible for the rearing 
process (20 percent for men). This last percentage, men who report that their wives are rearing 
the chickens on their behalf, invites a discussion of the reliability of men's reported flock sizes, 
their share of local/improved breed of chicken, and under what feeding system the chicken 
production is held. The numbers presented for men are based on the condition that these 20 
percent male respondents have complete information about the recently mentioned parameters.  

A similar pattern is found on the question 'who within the household is responsible for the selling 
process?', where men report a significantly higher involvement of their spouse than what can be 
found within women's FGDs. In women's groups, 71 percent report that they do the sales 
themselves (50 percent for men), 17 percent report that their spouse is involved (28 percent for 
men), and 12 percent report that their spouse is responsible for making the sales (22 percent for 
men). 

 

Fig.11. Respondents' reported degree of involvement of their spouse in selling chickens (n=77) 

Fig.9. Respondents' reported degree of 

involvement of their spouse in rearing chickens - 

men's FGD (n=35) 

Fig.10. Respondents' reported degree of 

involvement of their spouse in rearing chickens - 

women's FGD (n=42) 
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6.2. Finding 1 - Negotiation within a changing normative 

climate: women's increased presence in the economy, 

and men's shrinking space of power 

This first section summarizes and intertwines findings brought forward in this theme. Data that 
support the findings will be presented further in the underlying sub-chapters. 

Across the sample, women and men describe that their societies are under change as women are 
increasing their presence in the economy. During this change, both genders need to navigate 
through a blurred process of negotiation in which new practices, ideals, and expectations are to 
be established. Findings from this study suggest that intra-household privileges and 
responsibilities for wives and husbands are discussed and questioned. This theme suggests that 
while women have increased their presence in the economy, men are found in a situation of 
unemployment where their space to exercise power is shrinking. This dynamic creates tensions 
within the households, where men are not living up to the standards which entitled them to the 
privileges related to being the household's breadwinner. 

Furthermore, findings imply that women in Hai and Siha districts of Kilimanjaro region increased 
their presence in the economy in the vacuum left behind as their husbands were involved in coffee 
production - a previous cash crop in the region. In this newfound space, women got the 
opportunity and were required to engage in income-generating activities outside of their 
household. Two participants termed the absence of their husbands, as they paid focus to coffee 
production, as an abandonment during which women were pushed to engage with the regional 
economy.  

Emerging from this, as coffee prices declined and work opportunities disappeared in the former 
cash crop production of coffee, men in Hai and Siha districts of Kilimanjaro region are now 'back' 
in a society in which their wives have increased their presence in the economy - and men struggle 
to find opportunities to bring income to their families. The same dynamic is present in Ruangwa 
and Lindi Rural Districts of Lindi Region, where women witness they are the ones who secure 
income to their households. However, this study has not discovered any findings explaining the 
historical explanations building up to this situation in these two latter districts. Nonetheless, this 
situation - no matter its origin - has several consequences, which the findings illustrate:  

- First, women's increased presence in the economy renders freedom to engage in economic 
activities outside the household and an expectation and a responsibility to do so. This has 
been clear throughout the FGDs in the different districts where both men and women 
emphasize that a good wife should generate income for the family and engage in several 
various income-generating activities. Importantly, findings from especially Hai and Lindi 
Rural districts suggest that this responsibility adds to their unchanged responsibility of 
taking care of the family in general - and the husband in particular - which is where her 
role in the family starts.         
           
    

- Second, the lack of work opportunities for men, and their reduced ability to generate 
income for their families, render a situation in which they struggle to live up to the 
responsibilities which have previously entitled them with the privileges associated with 
acting as the household's breadwinner. Throughout the sample, both genders paint a 
picture of a good husband who should possess traits such as being able to take care of his 
family, that he should be a wise decision-maker and that he should ensure that the family 
has an annual plan for income-generating activities. However, a discrepancy between 
these expectations and the reality is present, where women express frustration over their 
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husbands who, rather than providing for their families, spend their time roaming the 
village.           
   

- Third, in Lindi region, findings suggest that this has produced a situation in which the 
patriarchal structures of the household, in which men exercise power and act as the head 
of household, is threatened. Both men and women argue that a husband will not 
voluntarily agree to be under his wife's control. Nonetheless, findings show that this does, 
in fact seem to be the case in some families, where men express great frustration over the 
situation. In the sample, we find participants expressing that they are not happy within 
their marriages due to the lack of power over their wives and that they struggle to cope in 
a context referred to as a matriarchal3 society.      
        

- Finally, findings also show that women, more frequently than men, portray the good 
husband as collaborative and supportive to his wife. As the expectation for women to 
engage in income-generating activities is present, women look for husbands who support 
them throughout this process - whether that be support within the business - or the 
household. In a situation where men fail to generate income, findings show that women 
would imagine that a good husband should offer support and help with household chores. 

6.2.1. Women in Hai and Siha Districts of Kilimanjaro Region entered 

the economy in the absence of a breadwinner husband 

According to a 59-year-old woman farmer from Hai district of Kilimanjaro, accompanied by a 
65-year-old woman from the same district, women's increased presence in the economy can be 
explained by the vacuum left behind in what they term as the abandonment. This refers to the 
days when men were involved in coffee production in the Kilimanjaro region. In the absence of 
men, women engaged in economic activities outside of their households which enabled them to 
generate the income needed to cover household expenses. Now, as men are back in the villages 
following the lack of opportunities at coffee plantations, they are back in reality in which women 
are involved in economic domains to a greater extent than before - while men struggle to find 
employment. This leaves them in a situation where their previously established role as the 
breadwinner husband is threatened - and women and men are forced to negotiate new practices 
and norms which will guide husbands and wives in the future of their relationship. 

'[...] these days, women are the ones who are generating income, I think this 
has happened after women experienced abandonment and they decided to 
start working to generate income. This has led to having most women with 
more income than men. For now, we need to find out how to help men to 

accept the prevailing situation of having wives with more income than them.' 
[59-year-old woman Hai District] 

 

 

3 The transcriber used the term matrilinear. However, the author of this thesis interprets that this 

might have been a mistake, where the right word would instead be matriarchal. There is a 

difference between these two terms where the former is used to describe norms surrounding 

heritage while the latter is used to describe the power to influence. 
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'Men of these days have changed. After coffee production and marketing 
disappeared from this area, the majority of men have nothing to generate 

income from [...] When our husbands sold coffee, they were abandoning us 
and came back when the money was over [...]. Now, our men cannot generate 

income because there is no coffee market…' [65-year-old woman Hai 
District]. 

A 48-year-old man from Siha district confirms the lost opportunities in coffee production. He 
also brings up another dimension that is explained to be an effect of this, where men nowadays 
are engaging in what has previously been considered a woman's domain. This adds to findings in 
the region that suggest the increased tensions that arise in terms of resource allocation as coffee 
production disappeared from the Kilimanjaro Region (Howland et al., 2020)  

'In our Chagga society, some projects like dairy cattle, banana, etc. were 
women's business. Men used to focus on cash crops like coffee that are no 

longer productive. So nowadays men are shifting to women's domains' [48-
year-old man Siha District] 

6.2.2. Women are expected to generate income for their families 

As covered in the previous section, and what is yet to be covered further in upcoming sections, 
women have increased their presence in the economy during the last decades. Findings suggest, 
across the districts, that this change of practice has also translated into new ideals and 
expectations for women. Their role as income providers is put forward in several FGDs on the 
question 'what makes a good wife in this community?':  

'In Chagga community, men look for the woman who can dare to do any 
activities as long as it generates income. That's why in this community, when 

a woman gets married, [she] should be able to run the key economic 
activities in the household. [...] Thus, the good wife is the one who is 

confident, can dare to do something and when she does it, she succeeds.' [58-
year-old man Hai District] 

'[A good wife is] the one who will wake up in the morning, go out of her 
house to generate income, and bring it back to build her family' - [63-year-

old woman Siha District] 

The ability to find different economic pathways towards household welfare is raised in several 
FGDs. This finding is in line with previous knowledge about the rural household economy in 
SSA, where the diversity of income-generating activities is closely connected to household 
resilience and the ability to cope with sudden economic shocks (Ellis, 2000). 

'She is the one who works hard and does different activities to earn income; 
like doing business, doing farm activities, and living with her family very 

well.' [51-year-old woman Lindi Rural District] 

A 44-year-old woman in Hai district mentions the scenario in which the husband fails to generate 
income. This scenario is also brought up by Bergman Lodin (2021), in her forthcoming paper 
about gender ideologies in Nigeria and Kenya, where the author discusses women's increased 
responsibility to contribute with financial income to the family and that they, to some extent, 
might be encouraged to do so by their husbands. According to the author, findings from her study 
suggest that this could be a tool to ensure resilience if he fails in bringing income at any period 
of time.  
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'If her husband fails to generate income, she [a good wife] can give him some 
cash so that they can live in a happy family…if the wife is working to 

generate income, she should give some cash to her husband.' - [44-year-old 
woman Hai District] 

Men and women across the districts witness that women are expected to act as income providers 
to the family. It is not explicitly mentioned that they are expected to be the sole provider even if 
this, in many situations, seems to be the case. Nonetheless, even though their growing 
responsibility to act as income providers, they do not automatically yield the benefits of intra-
household power related to breadwinnerhood. Several examples in this study show that men are 
still the anticipated breadwinner of the family and may enjoy the following privileges. However, 
a pattern is observed where tensions build up as men struggle to meet the responsibilities of acting 
as the household's breadwinner. 

6.2.3.  Men struggle to meet the responsibilities of a breadwinner 

husband 

On the question 'what makes a good husband in this community' -several examples are found 
where men and women across the districts express that the husband is the anticipated breadwinner 
who should ensure his family's progress and welfare.  

'He is the one [who] puts his family first, the one who knows that he is 
responsible for taking care of his children and improve his family's living 

condition.' [60-year-old woman Hai District] 

'A father should be innovative and also must have an annual family plan on 
how to generate income for the family.' [68-year-old man Siha District] 

However, a discrepancy between theory and practice in terms of expectations is present - 
originated from the uncertainty that emerges as fundamental truths in their societies are changing 
as women take on the responsibility as income providers. Although, in theory, men are supposed 
to act as the breadwinner, a 63-year-old woman from Siha district argues that in reality, women 
are the ones who are keeping their families: 

'The world has changed; these days women are the ones who are keeping 
their families' [63-year-old woman Hai District] 

Similar findings have been presented by Bergman Lodin (2021), where the author discusses the 
discrepancy between gender norms and the empirical practices in Nigeria and Kenya. The author 
further discusses the choice of words when it comes to describing this discrepancy. Instead of 
acknowledging the wife's financial contribution as an essential part of family welfare, it might 
instead be described as a supportive part. The wife helps her husband fulfill his unquestioned role 
as breadwinner. Such discourse help men uphold the normative visions that do not correspond to 
the everyday practices in the communities (Bourdieu, 1990) 

Previous studies have captured the growing frustration expressed by women as they increase their 
presence in the economy (Agarwal, 1997a; Bullock and Tegbaru, 2019). Findings from this study 
suggest that the frustration is also related to men's failure to live up to the expectations associated 
with being constructed as the household's breadwinner (also covered by Bergman Lodin (2021)), 
and respondents in the FGDs are notably questioning the morality behind this new situation.  
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'[...] the holy books have indicated that men will work hard to earn income 
for the family and that a woman will stay at home taking care of the family. 

So the practice of pushing women to earn an income is not right' [37-year-old 
woman Siha District] 

Silberschmidt (2011) present findings which illustrate men's bitter voices that 'women marry 
money, not a person'. In economic hardship, the author argues, in line with findings presented 
from this study, women have aggressively responded and have started to challenge men, their 
social value, and their positions as heads of household.  

'He [a good husband in this society] is the one who loves and takes care of 
his family. But these [days] women are working more than men, so the 

quality of good husbands has deteriorated. [...] These men, who just roam 
around, they are not good husbands (other participants agreed with this 

response)' [51-year-old woman Lindi Rural District] 

Throughout these quotes, a pattern is observed in which a good husband does still, to some extent, 
carry the expectation to be the household's breadwinner. However, in a changing economic 
landscape - men struggle to live up to these expectations. The centrality of men's income-earning 
power in the constructions of masculinity cannot be overstated (Silberschmidt, 2011). According 
to findings from Bergman Lodin (2021), in the context of rural Nigeria, 'a man that cannot provide 
for his home is not a man'. In the lack of opportunities to secure this, tensions are created within 
the households in which a growing frustration can be observed.  

6.2.4. Men in Ruangwa and Lindi Rural Districts of Lindi Region within 

the regression of a patriarchal society as women step forward 

In several cases, men's ability to make decisions is put forward while discussing a good husband. 
This ability is described in connection to being in control and not forwarding this privilege to 
another member of the household:  

'[...] the good husband is the one who makes decisions and takes care of his 
family, who does not want to be controlled by his wife.' [29-year-old man Hai 

District] 

'What I think, and as is the case in most wife and husband relationships, no 
man will agree to be under a woman's control.' [45-years-old woman 

Ruangwa District] 

However, while the normative expectations for men and women exemplifies the patriarchal order 
of society, findings suggest that these expectations struggle in their implementation. What is 
desired and practically viable differs, and men struggle to reach the promises of an authoritarian 
husband.   

'Men in the world like to be dominant, but the challenge is the culture' [37-
year-old man Ruangwa District] 

On the question 'what makes a good husband in this community', men from Ruangwa region 
expressed frustration over their submissive role towards their wives and worry for the downfall 
of a patriarchal society:  

'[answering ironically] The first thing is the man who has no say, the one 
who is ready to be under a woman's control.' [30-year-old man Ruangwa 

District] 
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[answering with frustrations in his voice] 'In this context [a good husband] is 
the one who engages in production but doesn't ask about how the harvest has 
been used. Or you sell and submit the money at home and should not ask how 

the money has been spent' [36-year-old man Ruangwa District] 

'In our community in [name of ward], we have never heard that a man has 
bewitched his wife, but we often hear a woman has bewitched a man. This is 
because we, men, are always submissive to our wives so that we can live with 
our wives [...] the patriarchy system is deteriorating.' [61-year-old man Lindi 

Rural District] 

In the downfall of a patriarchal society, the dawn of a matriarchal4 society is argued to be present. 
The submissive nature of a good wife has been brought forward in previous literature (Bergman 
Lodin, 2021) - a wife that, according to the respondents, seems to be missing in the Ruangwa 
district. 

'The challenge we have here is the culture, in that in this culture women are 
very powerful, they are the decision-makers because they are within 

matrilinear [sic]. [...] So the one referred to as a good wife cannot be found 
in this community because even if the girl wanted to be good she will be 

spoiled by her parents… they are influenced by their mothers…. '[36-year-old 
man Ruangwa District] 

The dissonance between the normative expectations for men in terms of intra-household power 
allocation and the empirical practices renders a frustration.  

'Most of the men here just engage in a relationship, but they are not happy 
with their marriages. Men want the power to influence but cannot exercise.' 

[37-year-old man Ruangwa District] 

The story presented in this section shows the effects following a narrative in which women 
experience an increased presence in the economy where they have the opportunity and the 
responsibility - to engage in income-earning activities. During this change, men find themselves 
struggling to meet the standards of being a breadwinner and missing out on patriarchal privileges 
related to intra-household decision-making. 

In addition to previous literature presented in this section, similar findings have been raised by 
Izugbara (2015), where the author analyses masculinity and poverty among marginalized urban 
men. The author argues that following socioeconomic change, the legitimizing activities which 
upheld the patriarchal ideology in their society are no longer practiced due to unemployment and 
low incomes. This blocks men from realizing their traditionally acclaimed role as breadwinners 
and the authority of acting as the head of the household.  

Furthermore, in line with findings from this study, the author argues that the aftermath of women's 
growth of financial contributions to the household adds to this already fragile situation where 

 

 

4 See footnote 3 
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men's social value, masculinity identity, and self-esteem is threatened. This could potentially 
trigger the event of Male Capture as a response - further developed in chapter 6.4. 

6.2.5. Women search for a cooperative and supportive husband 

As stated in chapter 3.1, it is clear that women's frustration on patriarchal structures are growing 
stronger as new pathways have been discovered following their increased participation in 
economic activites (Agarwal, 1997b; Bullock and Tegbaru, 2019). Across all districts, women 
emphasize that a good husband should take care of his family. However, an additional pattern 
was observed throughout Hai, Siha, and Ruangwa districts, where women more frequently than 
men described the good husband as cooperative and understanding.  

'[he is] The one who listens to his wife, giving her freedom and support her in 
development ideas. (majority supporting)' [45-year-old woman Ruangwa 

District] 

'The good husband is the one who has a common goal with his wife. The one 
who knows the responsibilities of his wife and supports her. If for example 
the wife is employed, once she comes back home he can extend support on 

household chores [63-year-old woman Siha District] 

In this context of this study, where women are exercising agency in the economy - it is expected 
that they also yield greater bargaining positions at a household level (Njuki and Sanginga, 2013b). 
With greater bargaining power, patriarchal behaviors are questioned and put to the test - and 
women expect their husbands to offer support.  

'[a good husband is the one] Who understands his responsibility in the family 
and he has no patriarchal behavior... he doesn't discriminate' [44-year-old 

woman Siha District] 

'A good husband is the one who knows his position in the family. He should 
be cooperative with his wife to meet the needs of the family. He may have no 

income, but he should be supportive to his wife.' [30-year-old woman Hai 
District] 

These expectations and the following practical implications are confirmed to exist in the Siha 
District of Kilimanjaro. 

'They [Chagga men] cook, clean livestock shed, milking, etc. [random 
supports from women in Siha district]' 

These findings, which present that women reached by this study expect that a good husband 
should be cooperative and have common goals with his wife, is not unexpected. In a 
comprehensive report from the GENNOVATE RTB-HT team (2017), findings show that women, 
to a greater extent than men, see their spouse's support as a critical lever for agricultural 
innovation within the household. The author of this study makes the analysis that these findings 
imply the importance of acknowledging the gendered division of household chores when 
considering sustainable solutions to enhance women's presence in the economy and that a more 
equal division of intra-household labor can be seen both as a means and an end of women's 
economic empowerment. 
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6.2.6. A good wife Hai and Lindi Rural Districts are expected to be 

responsible for household chores and be the source of 

happiness - on top of generating income 

Findings show that women's increasing responsibility to generate income does not necessarily 
render lowered expectations in terms of their previous intra-household responsibilities. In the 
districts of Hai and Lindi Rural, the answers received illustrate a reality in which women's role 
as income providers adds on top of the already existing role of taking care of the family and 
dealing with household chores such as cooking, taking care of children, cleaning, etc. This pattern 
is well documented in the gender literature of agricultural development at large (see e.g. 
Shreenath et al., 2011) and is confirmed by the findings from Hai and Lindi Rural districts. 

'She should work hard and at the same time taking care of her husband, that's 
where her role of taking care of the family starts' [63-year-old woman Hai 

District] 

'In the past, even [then] women were cooking chapatti, but still, men were 
working hard. These days women are the ones who work hard and do more 

tough jobs than men.' [64-year-old woman Lindi Rural District] 

The importance of a wife acting as the very foundation of the household is brought forward in the 
women's FGD in Hai district. Adding to the already multiple roles of ensuring family income and 
facilitating household chores, norms suggest that a good wife in addition is expected to be the 
source of happiness within the family. This finding challenges the other findings presented in 
previous sections, where patriarchal structures are visible in women's, according to the 
respondent, responsibility to accept everything that happens in the surrounding environment - 
either good or bad.   

'She should make sure that her family is happy [...] I must be the source of 
happiness. Even if the husband comes in a bad mood/angry, you must smile - 
even if you do not mean it- just to ensure that he can also smile. She should 

smile during hard times and good times [...] if you do not smile, you will 
bring hatred; people [family members] will get angry at each other, and 

when that happens, there is no longer happiness because you do not seem to 
be happy. In short, you should be a woman who accepts everything that 
happens in the surrounding environment, either good or bad [...]For my 

family to be happy and in good health, I must make sure that they get food 
and drinks for our bodies in the morning, noon, and evening. Whenever there 
are diseases, I must make sure that I consult the doctor to get treatment. We 

must make sure that we generate income so that whenever there are diseases, 
we can afford the treatment' [65 years old woman Hai District] 

In Lindi Rural district, respondents stress that marriage dissolution might be put forward from 
the husband if these expectations are not met. Empirical evidence suggests that changing 
conditions, as is described throughout the findings presented in this thesis, increases the 
likelihood of marriage dissolution (Fafchamps and Quisumbing, 2007). Without any findings 
from this study that support this claim, it is worth mentioning that marriage dissolution may be 
seen as a more significant threat for women than for men since the normative climate may ensure 
greater rights for men in resource allocation upon divorce. This is further discussed by Fafchamps 
and Quisumbing (2007). 
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'If you stay indoors doing nothing waiting for him to bring food for you, after 
a few days you will hear ceremonies in the village for him marrying another 
wife who can take good care of him and herself.' [44-year-old woman Lindi 

Rural District] 

'He [the husband] will roam around and he comes back asking for food. [42-
year old-woman Lindi Rural District] 

The gendered hierarchy of responsibilities for women to carry out household chores is nothing 
new (Bergman Lodin, 2021). The fact that these expectations will not change following women's 
increased presence in income-generating activities outside of the household has also been 
observed in the neighboring Kenyan dairy sector by Shreenath et al., (2011).  

Findings from Hai district present additional expectations for women regarding preparing their 
daughters for marriage. The respondents emphasize mothers as role models for their daughters, 
where it is argued that it makes more sense to evaluate the mother of the woman you are interested 
in if you are a man, rather than assessing the woman herself.   

'A good wife should be focused and should take care of her family. [...] you 
are not easily shaken when it comes to taking care of your family. You are not 

destructed; you move forward because you have set your focus. You must 
make sure that the children participate in household chores and productive 

activities. Failure of doing this can lead to having a daughter who gets 
married, but then cannot do household chores and productive activities, and 

the complaints are directed to their mothers because they failed to train them. 
For example, regardless of the beauty of your daughter, she should clean the 
cowshed because you can direct her to do it. This is because if the family has 

collapsed, we women are the cause.' [50-year-old woman Hai District] 

However, according to another respondent, the norms have changed as women and men leave 
their villages to explore options in other districts or regions. Before, norms rendered a situation 
in which mothers were obliged to act as good examples not to endanger their daughters' ability to 
get married. Now, findings suggest that family relations are less restrictive in the sense that their 
daughters may travel to other distant towns or villages to meet their future spouse- lowering the 
pressure for their mothers.  

'In the past, our norm was if you want to marry the girl, [you] should not 
focus on the girl, you should marry her mother - meaning that the actions 

that her mother does, tells what a daughter can do.  This is because that girl 
will be like her mother. For example, if her mother likes roaming around 

doing nothing, she is a drunkard, and she does not work hard; if you marry 
her daughter, what do you expect?! But these days, things have changed - a 

girl can leave here to Morogoro and get a man there without the man 
knowing her family very well. This has been one of the causes of many broken 

marriages because you cannot know how her mother is. You consider the 
behaviors. It's not like something we have initiated, we found that way. You 
find someone saying, 'I wish my daughter to marry a man from that family 

because we see how they work hard, they are happy and love each other and 
they have high income'; so, if she marries in that family she will cope with the 

good behavior in that family.' [65-year-old woman Hai District] 
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6.3. Finding 2 - Women's economic agency may empower but 

also compromise women's ability to adopt a practice of 

innovation 

This first section summarizes and intertwines findings brought forward in this theme. Data that 
support findings will be presented further in the underlying sub-chapters. 

In the vignettes used for this study, a story was told in which an urban vendor approached a 
fictitious nearby rural community and proposed a new breed of chicken with a quicker growth 
rate that could perform under the same low-cost production system (for more information, see 
Annex A.  

Throughout the FGDs, a recurring theme that emerged was that the husband's stance on the new 
chicken breed proposed by the vendor - and the following business opportunities - does not 
exclusively depend on the idea's viability. Instead, findings suggest that the degree of 
collaboration in the previous business with the indigenous chicken breed, and the husband's 
experience of being involved and informed about the business, play a more significant input as 
he is to decide whether he supports the new business idea or not. In the trace of this, men's 
experience of feeling uninvolved - and to some degree falling behind on the path of development 
as brought up in finding 1 - triggers jealousy. Findings indicate that this jealousy might comprise 
women's ability to develop their chicken businesses. However, following women's increased 
responsibility to generate income for their families - also covered in finding 1 - their economic 
agency has grown. Respondents demonstrate a reality in which women may radiate signs of 
economic empowerment and can exercise strategic decisions in their poultry business without 
being dependent on their husbands' consent. Findings in this theme will present a context in which 
women's ability to ensure personal income is crucial as they are to decide whether they will stick 
with a husband who compromises their ability to proposer - or if they will continue their 
development on their own.   

6.3.1. Women's economic agency increase their intra-household 

bargaining power  

The importance for women of having their own income, and its relation to women's economic 
empowerment in general - and intra-household bargaining power in particular, is brought forward 
in a significant body of literature (Galiè, 2019; Galiè et al., 2015; Galié and Kantor, 2016; Njuki 
and Sanginga, 2013b; Price et al., 2018). This is illustrated and confirmed by women and men in 
several districts reached by this study. The answers witness that if women can exercise economic 
agency, they do not need to settle in a disempowering relationship with their non-supportive 
husband but instead use the opportunity to move on and build a foundation somewhere else 
through which they can develop and follow their own strategic decisions. 

'[He] should not disturb, is he the one providing money? If you see things are 
not going on well with him, just leave and move on with your life' [46-year-

old woman Siha District] 
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'They [her friends] will tell her, 'leave him alone, just leave him (insisting 
with strong voice) go and bring the chicken', nobody will tell her to calm 
down and settle the matter with her husband. Why? Because they want to 
support her and show her to be right. They will tell her 'your husband is 
foolish you are the one bringing money and food at home but he wants to 

control you'… again you have your own money why do you bother about him. 
Just go on.' [62-year-old woman Siha District] 

A 43-year-old man from Hai district confirms women's ability to be independent of their 
husband's support due to their own capabilities of engaging in business activities:  

'In the context of this area, it shows the woman is capable of doing the hybrid 
chicken business. Her friends will tell her to leave her husband and go 

establish her life somewhere else to continue with a new business. They will 
tell her because you can do this business on your own, leave and go 

somewhere or rent a house. When you succeed your husband will follow you 
later' [43-year-old man Hai District] 

In the same FGD, a context is presented by a 53-year-old man. He refers to the context as the 
current world, in which - what he argues to be everyone - can exercise agency in the economy. 
According to the participant, no matter your gender, you can approach and succeed in the 
economic arena regardless if you engage in it alone or in collaboration with someone else 
(someone else being your spouse in this example). This is one of the main findings presented by 
this study, and it will be built upon in later sections of this chapter.  

'In the current world, everyone has the ability to develop economically either 
alone or through cooperation. If it happens that one is a constraint, the other 
can continue alone. What is facing us nowadays is that you can find women 

doing business on their own. But because in most cases men like cross-
checking, that bores the woman; she does not want someone else to do 

auditing on her business.' [53-year old man Hai District] 

Findings from women's FGD in Ruangwa District illustrate an awareness from the women that 
their capabilities are not determined by what their husbands decide for them, but that they have 
their own voice and their own power to trust their strategic life choices and move in a direction 
they find viable - whether that be with or without their husband's support. These statements 
illustrate a context in which women believe in themselves and exercise essential ingredients of 
approaching a reality in which they can yield benefits from economic empowerment through their 
own capabilities and the belief in these capabilities - an important dimension according to Sen 
(1990). The gendered muted preferences and the lowered beliefs that restrict women's capacity to 
aspire (Appadurai, 2004) are challenged and overturned. 

'[...]what I can say we women we can do better we just need to be determined 
and believe we can….it is a lesson to us women than men can support or be 

obstacles to our dreams…' [45-year-old woman Ruangwa District] 

'[...] in most cases, women don't get support from their husbands once they 
want to start a business or anything but once you stand strong and start you 

will move' [52-year-old woman Ruangwa District] 
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6.3.2. Men's experience of feeling uninvolved might compromise 

women's ability to adopt a practice of innovation 

In the vignettes used for this study (see Annex A), a story was told in which a female farmer in a 
rural village was approached by a vendor from a nearby town area. The vendor introduced a 
practice of innovation that involved using an improved chicken breed with more favorable 
characteristics than the local breed regarding the growth rate and the number of eggs produced. 
The female farmer in the story kept a small flock of the indigenous chicken breed and considered 
this business to be her own as she had complete control over the revenues being made. She was 
optimistic about the business idea proposed by the vendor. However, in the first of three vignettes, 
the same evening - as the woman farmer brought up the business idea to her husband the same 
evening - the husband said no. The first question of this vignette was why he said no. 

According to an overwhelming majority, whether the husband decides to support his wife in the 
new business idea does not only depend on the viability of this new idea but, more importantly, 
on the degree of collaboration between the spouses in the previous business in which the wife 
raised the indigenous chicken breed. The findings also suggest that in most cases, it is the wife in 
the vignettes who has a responsibility to involve her husband, rather than that the husband has a 
responsibility to ensure that he is involved. If the husband does not feel involved by his wife, her 
ability to adopt an innovative practice, an improved breed of chicken, might be compromised.  

According to women and men respondents alike, the fact that the female farmer could spend the 
revenues without her husband's consent could be a big problem as she is now trying to convince 
the husband to support her in the new business. The lack of involvement could, according to a 
49-year-old man from Hai district, make the husband angry and push him to decline his wife the 
opportunity to engage with the new breed:  

'I think the husband stopped her from doing the hybrid chicken business 
because, from the beginning, the wife was using the local chicken revenue 

without involving her husband - she decided everything in the household on 
her own. It seems the husband was not happy about that. As the story says, 

she was spending the chicken revenue without her husband's permission, so I 
think the husband was angry about that, he did not want her to do the new 
project because he knew she would not involve him.' [49-year-old man Hai 

District] 

According to both men and women participants, the husband would not have rejected the business 
idea if he had felt he was involved. With the proper involvement, where the definition of proper 
is undeclared, men in the Siha community would not have rejected the business idea. 

'Men with the husband's behaviour are many, but in cases where women are 
involving their husbands in their business they will agree.' [37-year-old 

woman Siha District] 

6.3.3. Uninformed men might compromise women's ability to adopt 

innovation 

Without a sufficient understanding of how the family benefits from rearing chicken, men might 
compromise women's ability to engage in the improved chicken breed. Several participants in the 
FGDs emphasized the husband's lack of understanding about the profits made from keeping the 
indigenous breed as a reason to why he refused the improved chicken breed. For the husband to 
be sufficiently informed, the responsibility is targeted to the wife to ensure that he has received 
the right amount of information. 
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'Because he was not involved from the beginning when [the wife] was raising 
local chickens. She was selling and getting money, but she was not involving 

her husband, he did not know the benefit of the chicken project. If she was 
involving him, he could be aware of the profits gained from the chickens.' 

[38-year-old woman, Lindi Rural District] 

'I think what [undisclosed respondent] has said is right but also, the wife 
should open about the benefit of the current project to her husband and 

explain to him what she has done with the income from the project. Even if it 
is only getting eggs to eat at the family level she must let her husband know 
that it is one of the project benefits.' [68-year-old man Lindi Rural District] 

The pattern of blaming the wife of the family for not taking the responsibility to ensure that her 
husband is well informed or sufficiently involved is however broken by a 35-year-old man from 
Ruangwa district.  

'To me, I don't think that it is a must to be involved, if a husband wanted to be 
involved he would ask his wife to do so. What I see here is that the husband 

himself is not well knowledgeable about the business and how profitable it is.' 
[35-year-old man Ruangwa District] 

Changing the focus from women's failure to involve or inform their husbands and instead 
recognize the husband's lack of information is also done by two other men from Hai and Siha 
district.  

'He said no because he had no education about the hybrid chicken business' 
[21-year-old man Hai District] 

'This [the situation in which he said no] is also contributed by limited 
knowledge and understanding about entrepreneurship' [68-year-old man Siha 

District] 

Apart from the focus on lack of knowledge, information, or involvement, findings from this study 
also suggest that the fact that the vendor approached the wife alone, as was described in the 
vignettes, could have contributed to why the husband disapproved of the business idea. The 
findings suggest that a man, who is not involved in the dialogue with a trader and does not receive 
the information from the first-hand source, might feel ignored and angry - feelings that can 
obstruct adaptation of the suggested practice of innovation:   

'It is because the conversation between the vendor and his wife did not 
involve them from the beginning, it's like he interfered with the conversation 
so when he heard about the conversation, he got angry because it seems what 

was discussed was about the vendor and his wife.' [61-year-old man Lindi 
Rural District] 

6.3.4. Jealous men might compromise women's ability to adopt a 

practice of innovation 

In the trail of lack of involvement and lack of information, findings also suggest that men might 
show jealousy as their wives embark on a process of development. These feelings of jealousy 
might compromise women's ability to adopt practices of innovation - in this case a chicken breed 
with improved genomics. In the first vignette, on why the husband refused his wife the possibility 
to buy the new chicken breed from the vendor, a 52-year-old woman from Ruangwa district argues 
that the husband refused the business idea was not because of lack of involvement. If he wanted 
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to be involved, he would have bothered to ensure that he is involved. A similar response was seen 
in the final paragraphs of category 6.3.3. However, adding to this, the respondent in this FGD 
connects the sudden interest in the project due to the newfound awareness of the scope for profits. 
This knowledge translated into jealousy and is essentially, according to the respondent, why the 
husband did not allow his wife to buy the new breed and is confirmed in the women's FGD in Hai 
District.    

'[...] from the beginning, this man was not aware of anything about the 
project. And he seems to be not even bothering about it. So, saying he was not 
involved is not right. He was not interested even to know about the profit or 

loss. Now the visit by the vendor enlightens the man that the project will 
generate more benefit - and now raises the jealousy (just jealous like any 

man). Therefore, the jealousy that his wife will advance in her project led him 
to make such kind of decision' [52-year-old woman Ruangwa District] 

'I think that the man became jealous; he was not happy about the success of 
his wife and he thought if the hybrid chicken will bring more benefit - it 

means his wife will be more successful.' [43-year-old woman Hai District] 

The two quotes presented above show a critical dimension of the tensions illustrated in finding 1 
following the growing pressure men in the communities reached by this study experience as they 
struggle to reach the responsibilities of acting as the household's breadwinner. In this struggle, 
jealousy emerges, which creates feelings of discomfort for the men and might also compromise 
women's ability to develop their businesses.  

'Sometimes men don't want to see women planning anything especially a 
business idea or any development plan. The jealousy is the big reason (P1: 

supporting strongly the idea)' [52-year-old woman Ruangwa District] 

I summary, these findings are not unexpected while adapting the bargaining models presented by 
Doss (2013), and further brought forward in section 4.1.3. In a scenario in which the bargaining 
model is based on a noncooperative basis, your spouse's growth of income does not necessarily 
render a higher disposable income for yourself. And given the importance personal income plays 
in this intra-household bargaining process, your spouse's growth of income might render a 
lowered bargaining position for yourself. This analysis is further elaborated in the discussion 
section of this thesis.   

6.4. Finding 3 - Development opportunities add levels of 

negotiation: the selfish controlling wife faces the 

successful woman entrepreneur. 

This first section summarizes and intertwines findings brought forward in this theme. Data that 
support findings will be presented further in underlying sub-chapters. 

In a scenario in which profits were to increase following a successful implementation of the 
improved breed of chicken introduced by ILRI in their project Women In Business, findings 
suggest that male capture might be triggered. In this scenario, the respondents argue that the wife 
in the vignettes needs to do anything within her power to secure her control over the income 
generated once again - even if it means marriage dissolution or destroying the project. Findings 
presented in this section invite for a deepened understanding of the gender norms that legitimize 
male capture, where the norm of men's superior ability to ensure the household's welfare and 
women's tendency to instead focus on personal expenditures are brought forward as levers.  
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Furthermore, findings present a context in which both the husband and the wife would face severe 
stigmatization if the chicken business were to grow while still under the complete control of the 
wife. Stigma would be shown through rumors that would propose that the wife must be unfaithful 
and have another man who is supporting her - and that she is controlling her husband. Adding to 
this, findings imply that women in the communities reached by this study would consider the wife 
as described in the vignette to be too 'proud' of herself and start to hate her if she becomes too 
successful. Moreover, the respondents argue that if a wife would grow her business by herself 
and control the income generated from it, the husband would also face significant stigmatization 
from his peers. This stigma, it can be concluded, could treat the sustainability of the business. As 
an effect of the stigma, the husband might be pushed into either take control of the business 
(active male capture) or destroy it.   

In summary, findings in this section suggest that: 

- Women need to negotiate with norms in their communities to decide whether they have 
the right to demand personal income on the cost that their husband's personal income is 
reduced. Norms that would guide women in this decision are blurred and not easy to 
predict, which adds to the complex normative climate women need to navigate.  
          

- Both women and men need to negotiate with norms in their communities to decide on 
roles in a growing business. A successful woman entrepreneur who runs a business 
without having to bargain with her husband over decisions can be seen as both 
empowering and as someone to learn from, but she might also spark feelings of jealousy 
and hatred in the community. Men, who take the backseat in their wives' prospering 
businesses, may face both congratulations for having such hardworking wives but also 
stigmatization due to the perception that their role in the business indicates that their 
wives are controlling them. 

6.4.1. Women may receive support in their quest to secure personal 

income in a growing business 

In the second vignette, male capture (see Annex A for more information) is triggered. The wife 
becomes frustrated by the fact that her husband is increasingly controlling the income generated 
from the poultry business as the business is growing. Due to this frustration, she seeks advice and 
consults with her friends whether she should confront her husband or not about this frustration.  

Findings suggest that the growth of profitability is likely to act as a trigger for the event of male 
capture. These findings are aligned with findings from previous studies that show that women are 
more likely to own less lucrative assets than men (Alemayehu et al., 2018; Dominguez-Salas et 
al., 2019; Galiè et al., 2015; Njuki et al., 2016a; Njuki and Sanginga, 2013a; Peterman, 2011; 
Price et al., 2018; Roesel and Grace, 2015; Tavenner et al., 2018).  

'This is because when she had local chicken the husband was not getting 
involved, but after seeing the hybrid chickens have profit, the man decided to 

get involved to benefit from the project.' [44-year-old woman Lindi Rural 
District] 

In the event of male capture, examples are found from both men and women across the FGDs 
who argue that the wife's friends would offer support to her frustration and state that the wife 
must do anything to get the project back from her husband. If she fails, it is argued that she better 
destroy the project. This finding relates to the highly influential book Weapons of the Weak by 
James C. Scott (1987). The book elegantly shows a Marxist class struggle between peasants and 
landowners in Malaysia and how the weak (the peasants) used resistance in the shape of sabotage 
or low productivity without the landowners' awareness, as a weapon in their struggles. This work 
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has later also been used to understand intra-household dynamics in gender literature (see e.g., 
Kabeer et al., (2013)).. Through adopting the idea of weapons of the weak, researchers are 
provided a framework to further interpret and understand women's pathways to deal with struggles 
in power balances within the household.  

'I think the wife's friends will tell her to do whatever it takes to take her 
project back from her husband so that she could continue selling and using 

the money because her personal income has decreased. This is because there 
is nothing she can do. Or, they will tell her to destroy the project slowly 

because she cannot work on it while the husband is the one who sells and 
takes the money.' [65-year-old woman Hai District] 

The importance for women to secure their own income may also render in marriage dissolution if 
their husbands do not obey. 

'She [a friend] will advise her [the wife] that she must struggle to ensure that 
her personal income increases at any cost - even at the expense of quitting 

her marriage. [...] I Women in this community like to own their own 
properties.' [35-year-old man Ruangwa district] 

Respondents across districts also present possible middle-way solutions that do not involve the 
woman's full control or marriage dissolution.  

'If there are 10 chickens you can take 5 chickens and leave him with 5 
chickens so that each can take care of his/her chickens. If you have more 

capital, you can buy more chickens and increase the number to expand your 
business.' [35-year-old woman Lindi Rural District] 

Moreover, several examples are brought forward through which it is clear that female farmers 
would have their female friends' support in their decision, whatever it might be. The findings 
suggest the importance of interlinkage between social capital and economic agency and how the 
former is a significant variable while aiming for women's economic empowerment.  

'In our context, women never disappointed their fellow woman, what she says 
it will be the one that will support. They will just ask her, what is your 

opinion?' [35-year-old man Ruangwa District] 

Further elaborated by a 62-year-old woman from Siha District, a context is presented in which 
women's increased presence in the economy has translated into new practices for women and new 
power balances within the household. In this context, women find support in developing their 
own economic empowerment and reducing their dependence on their husbands' consent.  

'Let us go back to this matter and expound. Currently, many women after 
start getting income and running big businesses they have changed their 

behavior. After getting the money, they forget that they are married they think 
that they are the ones who have married a man. They get money go to bar eat 

and drink what they want outside the family and come back very late - and 
they don't want their husband to ask them anything. So these are the majority 
of women now a day. With these kinds of women, they will advise the wife to 

move on with the business and disease the husband idea.' [62-year-old 
woman Siha District] 

As the moderators tried to probe into why the wife's friends would encourage her to discuss with 
her husband, women in the FGDs of Siha and Lindi Rural district present arguments as to why 
the wife needs to keep her individual income. The fear of losing out of benefits if the husband is 
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in control of the selling process is brought forward. The same argument has been brought forward 
in earlier sections of the chapter, suggesting the noncooperative nature of how household incomes 
are pooled. If your spouse makes the sales, you are not likely to yield any benefits from the money 
earned.  

'If he [the husband] sells, he stays with it. That's why some women give up 
working because when men sell the crops/poultry/livestock, they do not 

benefit from that. Just like others said, there is no difference.' [42-year-old 
woman Lindi Rural District] 

In Siha district, women discussed husbands' expectations for women to cover household 
expenditures. A 62-year-old woman brought forward that women, regardless of whether they have 
a personal income or not, are expected to cover household costs with money they have themselves 
earned. In this situation, the respondent argues that it is important for women to secure their 
personal income to meet these expectations.  

'Because once a man buys [...] a kilo of meat - they don't support anything 
else. So in the case of [the wife], since the project was run by a man and the 
income was increasing then the money will put on a table and the decision 

will be more on big projects - and all small items in the family will be taking 
care of by the while in reality [the wife] has no much income. So [the wife] 
was getting stressed [...] [she] is in patriarchy system' [62-year-old woman 

Siha District] 

6.4.2. Women may face stigmatization in their quest to secure 

personal income in a growing business 

While in some examples, the frustration experienced by the wife is regarded understandable as 
presented in the last category, it is also clear that she would take the risk of facing stigmatization.  

Interestingly, without any information received from the moderators, the discussion within the 
FGDs in several districts with both genders moved into a direction in which the woman in the 
vignette's demand over personal income was interpreted as nothing but a cause for her to spend 
money on matters that did not benefit the family. This interpretation is e.g., seen in the men’s' 
FGD in Hai district, where some men assumed that the husband's lack of involvement in how the 
revenues were spent equaled to him not benefiting from them.  

'He got angry because the wife never told him about the revenues which she 
was obtaining from the local chicken business. He never benefited from the 

local chicken benefits (P4 and P5 agreed to what P6 said') [58-year-old man 
Hai District] 

'To me what I see is just because the business was a kind of personal project 
and there was no part of income that was benefiting the family. The income 
was benefited by the wife alone that why her husband refused.' [41-year-old 

woman Siha District] 

The respondents also suggested that the wife's demand for individual income is a sign that she is 
not faithful. Furthermore, findings imply that if the business would be in the hands of the husband, 
profits would be realized for the whole family instead of the wife alone.  

'When the wife was running the project, they didn't benefit anything but after 
he had started running the business the benefit was realized for the whole 

family' [46-year-old woman Siha District] 
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'If he handles the business to his wife, she might use the revenues in 
expenditures that might not be beneficial to the family' [40-year-old man 

Lindi Rural District] 

'But for men, all the money will be used for the family welfare. By nature, I 
cannot surrender all income' [30-year-old man Ruangwa District] 

According to a 49-year-old man from Lindi Rural district, a wise friend would encourage the wife 
to focus on the increase of income rather than being frustrated about the loss of personal income 
- and congratulate her husband for being responsible.  

'Normally, there are people who are wise and those who are not wise. Among 
her friends, there is a wise friend who will tell her if there is an increase in 

income and things in the household are going on well - then there is no 
problem. You should cooperate with husband to increase the revenues, and 

you congratulate your husband for being responsible' [49-year-old man Lindi 
Rural District] 

This is also put forward in the women's FGD in Siha district:  

'The wife has selfish behavior, despite the increase in the family income she 
still felt that she wants her own income' [48-year-old woman Siha District] 

And further elaborated by a 37-year-old woman in the same FGD: 

'To add on, he (husband) sees that if the benefits are realized but the wife still 
feels that he doesn't deserve to run the project, this person is not a good 
person. This is because if the project is growing and the husband has not 

failed the project, then the wife has no logic and basically is not good' [37-
year-old woman Siha District] 

These interpretations show a critical dimension of the gender norms which legitimize the event 
of male capture. Men's superiority to ensure family benefits from income, and women's tendency 
to focus on personal expenditures instead of what is suitable for the family, is seen as a reason 
why it makes sense for the husband to stay on top of the business as the profits are increasing. 
However, these findings are in stark contrast to empirical findings from a significant body of 
literature that suggests women's ability to prioritize family welfare rather than personal needs if 
they control the income (Herforth and Harris, 2014; Price et al., 2018). This is in line with the 
discrepancy between gender norms and empirical practices as covered in previous sections and 
further developed by Bergman Lodin (2021). In an informal talk with a researcher (Ph.D.) who 
has done gender research in the rural areas of Tanzania before, a possible explanation for this 
discrepancy could be because women in this context usually contribute money-wise to their 
parents' households and transfer money if a surplus is available. The researcher proposed that this 
could be a factor that contributes to these unexpected findings where the practice has generated 
an, probably greatly enlarged, idea that women look out for the parents rather than their children 
and husbands. This study did, however, not encounter any findings which support this claim.  

6.4.3. Successful female entrepreneurs and their husbands may be 

congratulated but also stigmatized if the business grows 

In the third vignette, the husband of the household approved of the idea brought by the vendor to 
use the improved breed of chicken - and this business is running well. Unlike vignette two, in this 
third and final vignette, the wife of the household kept control over the business and is managing 
to sell the chickens and collect money without having to bargain with her husband. Two questions 
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were asked. First: 'how will women in the community react now when the wife's business is 
growing?' Second: 'What will other men think of what's going on in the couple's household?'. The 
answers received for these two questions paint a shattered picture. Women and men of these 
communities struggle to negotiate with the idea of a successful female entrepreneur with a 
supportive husband by her side.  

Starting with a bit more empowering findings, several respondents reported that the community 
would congratulate the household with the successful female entrepreneur and learn from both 
the wife and the husband of the ingredients that made this successful situation possible.  

'I think women will start learning and ask her about the business. How she 
started and become successful. Will ask how does she manage.' [45-year-old 

woman Ruangwa District] 

'Some will praise and admire her.' [63-year-old woman Siha District] 

'Some will wish to be like her. So they will take a step to go and learn' [37-
year-old woman Siha District] 

'In this community what I see some will be positive and congratulate him [the 
husband] for having a hardworking wife' [52-year-old woman Ruangwa 

district] 

'They will say the husband has a strong and hardworking (Jembe) wife who is 
written in the bible, who is getting out of her family to look for income to 

change her family status. She is bringing income to the family. (other 
participants supporting)' [63-year-old woman Siha District] 

However, while there are examples like the above where it is expected for husbands and wives to 
receive support in a situation in which the wife is running a successful business on her own, the 
overwhelming majority of answers instead shed light on gender norms women and men must 
negotiate within if they are to adapt to this situation.  

'In our communities, they will start saying various things. Some will say she 
is so proud while some will have positive thinking. The majority are the ones 
who will end up saying that she is no proud of herself. Feeling so high. In my 

opinion very few will take time to learn from her' [52-year-old woman 
Ruangwa District] 

'We, women, respect each other but do not love each other. About 95 percent 
of community members will not like the wife's success. About 5 percent will 

go to learn from her. The majority will hate her. They will say she is so proud 
because she is successful.' [44-year-old woman Lindi Rural District] 

Furthermore, a repetitive pattern throughout all the districts is observed where a woman's success, 
according to the respondents, cannot be done without support from her husband. If she is 
successful, rumors will start to flourish that there is a secret investor behind her. This sheds light 
on how the lowered beliefs of women's capabilities replicate themselves (Appadurai, 2004) and 
in the end, render a truth that dictates what is normal and what is deviant (Kabeer, 2012).  

'In most cases, if something like this happens whereby the wife was doing 
everything, the community will observe if also the man has changed. If he has 

not and only the wife is changing, they will there is someone else who is 
supporting the wife's business and not her husband.' [29-year-old man Hai 

District] 
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'They will say that there is someone behind the wife - a big shot. People are 
short-sighted, they always think that someone can't move on alone' [36-year-

old man Ruangwa District] 

Adding to this suspicion, findings also show that rumors will start spreading about how the wife 
controls the husband and, consequentially, how the husband is being controlled by his wife. This, 
findings imply, could act as a decisive factor for the sustainability of the business. The wife will 
be marked as someone who controls her husband and receives the associated stigmatization as 
she fails to meet the gender norms of supporting the household's proper head.  

'Women will say 'this wife has superior over her husband'. They will be 
talking negatively about her that the husband has no voice anymore. Later 
they will find a way to destroy her relationship' [62-year-old woman Siha 

District] 

'Men and women will say that the husband is controlled by his wife; 
everything is done by the wife. They will say, 'that cannot just happen, the 

wife has bewitched him' [38-year-old Woman Lindi Rural District] 

Finally, and just as critical, findings suggest that the husband would also face significant 
stigmatization from the broader community if his wife were to succeed in her personal business. 
This would add pressure to the husband's already threatened role as the household's breadwinner 
and might push him to deny his wife the possibility to thrive from the business.  

'Men will be speaking ill about the husband. [They] will say that a man is 
under the control of his wife, he has no freedom. Everything is run by a 

woman and so forth' [52-year-old woman Ruangwa District] 

'Fellow men will have the same thought as women that his wife has put him in 
the palm [she has bewitched and control him]. [...] They will say the man 
cannot say anything to his wife, he cannot breathe before the wife. That's 

because the wife is on top of him.' [25-year-old woman Hai District] 

'Most women would blame that man is controlled by a woman. They would 
say 'how come the man has allowed the woman to own the big project like 

that one?!'. Even men would tell how comes you allow the woman to control 
you' [43-year-old man Hai District] 

'The man will not live happily, even if will hang out with his fellow-men; 
when it reaches evening, they will be telling him, 'leave now it's time for you 

to cook' (others are laughing loudly). Therefore, they will be teasing him, 
they can even check his nails and 'are you coming from peeling plantains?!!'. 
That can force a man to stay indoors and sometimes get depressed.' [65-year-

old woman Hai District] 

'I think two things will happen in between; first other women will say the wife 
is so proud nowadays. On the second opinion, some will say the wife is 

abusing her husband (taking power), once her husband hears about these 
accusations he will react, and it may end up making the project fail' [68-

year-old man Siha District] 

In summary, this data adds to findings by Bergman Lodin (2021), Rietveld et al., (2017) and 
Galam (2017), where it is argued that women should only provide complemental income to the 
family. It is considered important that the wife's income should not grow too big and, most 
notably, it should not exceed the husband's earnings to not threaten his role as the household's 
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breadwinner (Bergman Lodin, 2021).  This shows yet another critical dimension of the gender 
norms which legitimize male capture.  

6.5. Synthesis 

 

Fig.11. Synthesis: flow chart illustrating Women In Business as a trigger for additional negotiation 

processes within the researched communities. 

In finding 1, Negotiation within a changing local normative climate; women's increased presence 
in the economy - and men's shrinking space of power, a context was illustrated in which women 
and men negotiate new norms and practices on a community level. Findings suggest that this 
negotiation process results from women's growing role as the household's income provider - while 
men struggle to meet the expectations associated with being constructed as the household's 
breadwinner. The outcome of this negotiation will guide the communities in establishing new 
norms and practices in what the author of this study refers to as The Present in figure 11. In the 
same figure, The Past is used to describe the communities before women entered the role as 
income providers - a time when men still were living up to the expectations of breadwinnerhood. 
The negotiation process - between the past and the present - is marked with the number '1' in 
figure 11. 

The first main finding of the study, the author argues to be that the market-led intervention 
Women in Business (WIB) proposed by The International Livestock Research Institute (ILRI) 
pushes women and men into an additional negotiation process, on top of the already ongoing 
negotiation process covered in the previous paragraph. WIB is interpreted as a trigger, which 
sparks new conversations within households whereby spouses need to negotiate which practice 
they should decide on following WIB. This is the first additional negotiation process observed in 
this study and is conducted on an intra-household level. The process is deeply influenced by what 
is illustrated as a filter, through which the negotiation process must be understood from. The filter 
that will influence which decision the household decide on is brought forward in finding 2 and is 
summarized as 'Women's Economic Agency and Men's Lack of Involvement. The trigger, the 
additional process of negotiation, and the filter are marked with the number '2' in figure 11.  

The possible practices or effects, which have been brought forward in the FGDs are marked with 
the number '3' in figure 11. The first possible effect the intra-household negotiation process (2) 
might result in would be that the household approaches the past with a breadwinner husband who 
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oversees the business - with a supportive wife on his side. The second and third effects include 
that the couple would find a compromise somewhere between The Past and The Present - or 
engage in the process of marriage dissolution. The fourth and final effect would be to approach 
the present, where the wife of the household would keep running the chicken business even after 
the introduction of WIB. In the latter scenario, the husband would maintain the same passive role 
as he did while the wife was running the business with the indigenous chicken breed - before 
WIB.  

This leads us to the second main finding of this study. Data implies that if the couple in the 
vignettes were to decide on this last effect, with the wife in a maintained role as head of business 
with a supporting husband by her side, yet another level of negotiation would occur. This 
negotiation would be held at a community level and is marked with number 4 in figure 11. The 
process adds to the already ongoing negotiation process in the community at large following 
women's increased presence in the economy (1) - as well as the negotiation the couple was pushed 
into as they were to decide on if/how to engage with the new chicken breed proposed by Women 
in Business (2). Findings show that if the couple presented in the vignettes were to maintain the 
previous structure of the business, in which the wife was able to run the business by herself and 
decide on the income without having to bargain with her husband, both the wife and the husband 
would take the risk of facing severe stigmatization at the community level. This would mean that 
the spouses would have to engage in yet another negotiation process where they must now 
negotiate their roles outside their households and deal with the stigma that may have been raised 
following their previous process of negotiation at an intra-household level in which the woman 
kept her control over the business.  

The findings presented from this study correlates strongly with a study by Bergman Lodin (2021). 
The author proposes the interesting idea of 'The Working Women Paradox'. This is an attempt by 
Dr. Bergman Lodin to capture the paradox in which 'women are both expected to stay at home 
and earn an income, and women working outside their homes are simultaneously praised and 
pitied'. This is the synthesis the author of this study would like to conclude the results with; that 
the women of the four rural districts of Hai, Siha, Lindi Rural, and Ruangwa in Tanzania need to 
navigate within a complex normative climate as they are to decide on practices following the 
introduction of Women in Business by ILRI. As the production system is intensified through an 
improved breed of chicken, at the same time as a market channel is introduced to urban markets 
through an urban vendor, gender norms will influence women's ability to thrive from the 
intervention and may contribute to the event of male capture.  
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7. Discussion 

Through scenario responses, this study aimed to explore how gender norms in four rural districts 
in Kilimanjaro and Lindi Region of Tanzania might influence rural women chicken farmers' 
economic empowerment when an urban vendor introduces an improved breed of chicken. 

More specifically, the following aims were explored: 

• The normative expectations for husbands and wives in the communities researched, and 
how these expectations may influence intra-household negotiation processes following a 
market-led intervention within the Tanzanian poultry value-chain.    
       

• If and how intra-household resource allocation may be changed if profits were to increase 
within a women-led business. 

The aims were explored with the purpose to: 

• contribute to a better understanding of how gender norms might influence the progress of 
Dimension (4) Indicator (a) in the Women's Empowerment in Livestock Index  (Galiè et 
al., 2019) within the International Livestock Research Institute’s project Women in 
Business in Kilimanjaro and Lindi region in Tanzania. 

The author of this essay argues that the aims have been reached and that ILRI, through a 
qualitative complement to the otherwise quantitative tool WELI, have gained important insight 
into the dynamics of decision-making about the income generated from farm activities in the Hai, 
Siha, Ruangwa and Lindi Rural districts of rural Tanzania.  

The first aim will be discussed in 7.1, the second in 7,2, and finally, the strengths and limitations 
of the study will be presented in 7.3. 

7.1. Normative expectations and household bargaining  

7.1.1. Women's economic agency improves their intra-household 

bargaining position and supports women to adopt practices of 

innovation 

Women reached by this study have increased their presence in the economy following the 
regression of their husbands' abilities to act as the household's breadwinner. In the Kilimanjaro 
region, respondents argued for the correlation between this new situation and men's lack of 
opportunities following the disappearance of coffee production from the region. This finding adds 
to a study conducted by Howland et al., (2020) where the authors look into the gender dynamics 
in the neighboring Mount Meru area following the decreased production of coffee. The authors 
also emphasize the tensions created following this situation, where women express frustration 
over the increased power struggles to access gendered capital. However, the findings from the 
study presented in this thesis, which entail a story in which women's economic agency grew while 
their husbands were involved in coffee production, differ significantly on the other key-finding 
from Howland et al., (2020). According to the authors, women reached by their study expressed 
bitter voices over the time when coffee production thrived in the area. During this time, they were 
obliged to work in an economical domain where they had no control over the income. The findings 
suggest that women were the untold labor force and, contrary to findings from this study, were 
caught up each day with activities within their husband's coffee project such as 'washing beans 
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early in the morning in cold mountain streams before school, picking every berry from the bushes, 
and retrieving and piling the beans appropriately before sale' (Howland et al., 2020).  

However, given the importance agriculture plays in general in the rural Sub-Saharan economy - 
and the role coffee production has played in the Kilimanjaro Region in particular - it is of no 
surprise that any changes of practices within the sector are likely to render new power balances 
and access to opportunities. The general idea is that the agricultural sector offers great 
opportunities to renegotiate the status quo of social arrangements and intra-household bargaining 
positions, and the change of market dynamics creates a space through which social norms are 
questioned and put to stress (Escobar et al., 2016). Evidence of this is present in this study where 
women's increased presence in the economy, no matter its origin, renders new expectations and 
new bargaining positions. This follows a significant body of literature that highlight bargaining 
positions close relation to economic agency and how the latter is a key lever to improve your 
position in the former (Galiè, 2019; Galiè et al., 2015; Njuki et al., 2016b, 2013; Price et al., 
2018).  

The findings further show support for the idea of a noncooperative bargaining model with a 
divided stack of savings. Doss (2013) argues that given the divided nature as presumed in this 
bargaining model, the spouses of a household can act upon different preferences through their 
division of labor and income portfolios. In the rural communities of Tanzania, where chicken is 
predominantly considered a women's breed, the income generated from rearing chicken - under 
the condition that they can control the income - provides them with the opportunity to act upon 
personal preferences. These preferences do not strictly need to be personal, as what is personal 
for women, as illustrated in a great body of literature, is often what is beneficial for the family at 
large in terms of health and nutrition (Galiè, 2019; Smith, 2003; United Nations Children's Fund, 
2011).  

The respondents of this study did however challenge this idea. Interestingly, both men and women 
brought critique to the notion that that women's personal income would equal family welfare in 
all situations and emphasized men's superiority in terms of looking out for what is best for the 
family and instead suggesting the benefits of a pooled income portfolio in the hands of the 
husband. In this scenario, findings indicate that another bargaining model presented in 4.1.3 
provides helpful knowledge understanding the situation - the cooperative bargaining model. 
Findings suggest that given women's present economic agency, where they are acting as the 
household's income provider while their husbands struggle to secure income, their fall-back 
position outside of marriage is decisive as to whether the wife would settle in a situation in which 
the husband prevents her from adopting a practice of innovation or seize the benefits of a growing 
chicken project. This correlates to the idea of a cooperative bargaining model (Doss, 2013) in 
which the spouses engage in bargaining processes to decide on expenditures. In this situation, 
women's economic agency from rearing what is considered a women's breed is crucial as this 
provides her with the necessary capital to not settle for a situation in which male capture is 
triggered, or if she is forbidden to adopt a practice of innovation within her business. Instead, she 
can leave the marriage and start the business on her own.  

This information is essential as we try to understand women's economic empowerment in the 
context of rural Tanzania where both functionings and capabilities, as brought up by Sen (1990), 
can be observed in the findings of this study. The functioning to run a personal business depends 
on women's capabilities to decide on what future they would like to live in, under the scenario of 
an interfering husband. In this quest, findings from this study suggest that women's economic 
agency acts as a lever for both the functioning and the capability - where they can exercise both 
these dimensions of empowerment due to their sufficiently secure alternative outside of marriage. 
However, this study did not probe into the probability of whether this alternative, to leave the 
marriage, is used only as a treat or if it is a viable alternative to act upon if struggles appear as 
presented in the vignettes. 



 61 

7.1.2. Leave no one behind: men's lack of access to development 

opportunities may compromise women's ability to adopt a 

practice of innovation 

A recurring finding from all communities reached by this study is presented in 6.3 Finding 2. The 
data presented in this finding brings an understanding of the importance to acknowledge the 
delicate matter of power balances on an intra-household level - and how external interruptions 
may trigger additional conversations and negotiation processes between the spouses as ILRI's 
vendors are to introduce Women in Business (WIB) in the communities. The findings present a 
situation in which involvement, understanding, and access to information and knowledge are 
important if WIB will reach its goal of engaging rural households with an improved breed of 
chicken. In fact, findings suggest that for men to accept an adaptation of this proposed practice 
of innovation, these variables are even more important than the viability of the innovation idea 
itself.  

Given the bargaining models presented in the previous section and an understanding of intra-
household resource allocation as presented in 4.1.3 -  this finding is not entirely unexpected. By 
adopting the lens of the noncooperative bargaining model, access to - and control over - income 
is a lever for women and men to secure personal disposable income. This is illustrated in 6.4 
Finding 3, where the concept of The Present is presented. In The Present, men struggle to live up 
to the expectation of being the household's breadwinner. The findings suggest that frustration is 
growing in the aftermath of this. Observing your wife adopting a practice of innovation, which 
might enable her to expand her personal income and increase her bargaining position within the 
household, is seen as a treat for the status quo of power balances. Through the noncooperative 
bargaining model, a conclusion can be proposed which point to the husband's fear of seeing his 
wife improving her position - without him being better off. The frustration could also be expected 
from the cooperative bargaining model's point of view, where the wife's increased economic 
agency following the adoption of an improved breed of chicken would render a worse bargaining 
positioning for him.  

Moreover, while women in the communities harvest Power Through opportunities that emerge in 
a changing economic and normative climate following women’s increased participation in the 
economy, the idea of Power Through as presented by Galiè and Farnworth (2019) and further 
elaborated in 4.1.2, does not seem to be viable from the men's point of view. Findings suggest 
that their wives' improved financial situation is expected to trickle down to neither their own 
economic empowerment nor their empowerment in general within their communities. The idea of 
Power Through is, by the author of this study, interpreted as viable first and foremost for the 
gender that is not yielding normative benefits concerning the power dynamics analyzed in this 
study. For men, who to a great extent are yielding gendered benefits (even though the ongoing 
change of patterns as presented in this thesis), Power Through might only be enabled once a 
certain threshold is reached, a threshold which is higher for men than for women who might find 
Power Through their husbands.  In a scenario in which the wife of the household would be a 
community leader, it could be expected that also the husband would find Power Through his wife, 
meaning that a hypothetical threshold has been reached. The author of this study, with support 
from the findings presented in chapter 6, suggest that this threshold was not reached in the 
vignettes which is why the findings imply that instead of yielding Power Through his wife's 
successful chicken business, he would instead face severe stigmatization from the wider 
community. This is a context in which ILRI and WIB need to navigate within to successfully 
introduce the viability of adopting an improved breed of chicken in the rural communities reached 
by this study.  

Going back to Kabeer's idea of empowerment as a process (Kabeer, 1999), brought forward in 
4.1.1, the three dimensions of empowerment presented by the author further deepens the ability 
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to interpret findings from this study. According to Kabeer, empowerment should be considered a 
process where 'those who have been denied the ability to make strategic life choices acquire such 
an ability' (Kabeer, 1999). This study presents findings that suggest that this process is ongoing 
in the targeted communities for women, while men are instead finding themselves moving in the 
opposite direction and are losing their ability to make strategic life choices. Some men 
respondents present a reality in which they worry for the deterioration of the patriarchal society. 
As men struggle to preserve their authority and women are increasing their agency following their 
increased role as income providers, Kabeer's idea of the importance of resources as a decisive 
variable in empowerment is present in the findings of this study. For men to improve what they 
consider to be a deteriorating society, access to resources acts as a lever. Adding the fact that 
chicken is predominantly considered a women's breed, the access to chicken for men not only 
improves their own ability to exercise economic empowerment - but also obstructs their wives' 
ability to do. It could be argued that this renders a somewhat short-sighted double positive effect 
from the husband's point of view which could trigger male capture, where he improves his own 
bargaining position while also lowering his wife's position.    

7.2. Resource allocation in a growing business 

7.2.1. The gender accommodative approach Women in Business may 

create additional negotiation processes in which women need 

to bargain for economic agency 

In 6.4 Finding 3, data is presented which paints an extended picture of the normative climate in 
which women and men need to negotiate when a trigger for male capture is hypothetically, 
through the use of vignettes, introduced in the communities. The trigger, in this case, is the 
introduction of an improved breed of chicken from a vendor who, in addition to this, secures a 
market link to a nearby town area - thereby increasing the household's ability to grow their 
chicken business. Adding to the ongoing processes of negotiation between what is referred to as 
The Past and The Present, and the intra-household negotiation process further discussed in the 
previous section, the families are also pushed to negotiate with the broader community if the 
business were in fact about to grow in terms of size and profitability. The findings suggest that 
gender norms in the communities will influence women's ability to defend themselves from male 
capture and thrive from a growing personal business, but also influence men as to whether they 
should approach a situation of male capture in which they seize the control over the business and 
the income generated from it. Following the idea of men's superiority of ensuring benefits to what 
is best for the family at large, both men and women to some extent legitimize the event of male 
capture for the greater good. Adding to this, findings also suggest that for a woman to demand a 
maintained control over her chicken business - if it were to grow, the community she lives in 
might consider her selfish, controlling, and not looking out for what is best for the family but 
instead focusing on her personal goals. These findings add a possible explanation to the already 
remarkable body of literature that exists of case studies across value-chains, across countries, and 
across continents which show that men are generally in a position to claim ownership of the more 
lucrative assets of the household while women are responsible for less lucrative assets 
(Alemayehu et al., 2018; Dominguez-Salas et al., 2019; Galiè et al., 2015; Njuki et al., 2016a; 
Njuki and Sanginga, 2013a; Peterman, 2011; Price et al., 2018; Roesel and Grace, 2015; Tavenner 
et al., 2018).  

The findings of this study add important information about the normative climate which 
legitimizes this division of resource allocation where gender norms suggest men's superiority to 
control income and women's difficulties to demand control over lucrative assets without facing 
severe stigmatization from the wider community. Sahan and Fisher-Mackay (2011) argue for three 
different strategies, further elaborated in 1.4.2, on how to engage with rural-urban market links 
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while acknowledging the gender norms surrounding access to opportunities in the market system. 
The point they make is that to secure access for otherwise not market-ready individuals, 
interventions need to disrupt the status quo and rebalance power. Support for this can be observed 
in this study where findings show that the easier choice for women and men reached by WIB, to 
avoid stigmatization from the wider community, would be to approach what the author of this 
study refers to as The Past in which the husband engages in the business as it reaches a stage of 
growth where the wife should allow her husband's newfound interest for the income generated.  

Finally, the author of this study argues that the findings shed light on the importance of 
considering a Gender Transformative Approach (GTA) and critique the Accommodative approach 
used in Women in Business if the final goal is to improve women's economic empowerment. The 
theoretical paradigm of Feminist Critical Theory as is used for this study enables the author to 
interpret the normative climate through which women and men need to navigate following the 
interruption of the status quo due to the presence of Women in Business. To a great extent, 
women's opportunities are dictated by gender norms and beliefs of their capacitates (Bullock and 
Tegbaru, 2019; Muñoz Boudet et al., 2013). The muted preferences and lowered assumptions of 
their capabilities will reproduce themselves (Appadurai, 2004), which is observed in this study, 
to a point where both genders legitimize the event of male capture. For research efforts that aim 
to challenge gender ideologies that enable gender inequalities to exist, GTAs recognize gender as 
part of the broader processes of society and allows researchers to learn, reflect, question - but 
also act - on knowledge generated through the research (Bergman Lodin, 2021). The author also 
uses the theoretical paradigm to support the argument that without understanding and addressing 
the very root causes of inequalities for women as they are to yield economic empowerment from 
market-led agricultural development, interventions run the risk of coming up short and not only 
failing to reach its goals, but also worsen women's economic agency and their ability to improve 
their economic empowerment.  

7.3. Strengths and limitations 

Qualitative research is of significance as researchers try to unpack the pluralization of ways 
people engage with, and are influenced by, social relations in their daily lives. While this enables 
researchers to go beyond the production of numbers and statistics and dig into the complex nexus 
of social norms, cultural beliefs, and the individual's unspoken thoughts that render our everyday 
actions - it is still of importance to expose its limitations. One frequently mentioned limit to 
qualitative research is the deficient ability to create representativeness over a large spectrum of 
people. In quantitative research, it is by nature easier to involve more respondents while 
qualitative research - all else being equal - can involve only a fraction of what is possible in the 
former. Quantitative research is eager to make general statements based on the frequency and 
distribution of answers received, while qualitative research is more interested in telling the 
respondents' stories without the attempt to make them coherent. Instead, the diversity itself is 
what attracts the interest in a qualitative research approach.  

Whether to use an approach that allows the researcher to capture generalizable numbers or 
generate context-specific stories is present in the research community at large and the discourse 
surrounding development studies - and women's empowerment in particular. Even though there 
is a consensus that any understanding of empowerment is context-specific (Tsikata and Darkwah, 
2014), researchers still discuss the feasibility, the ability, and the desirability to capture, measure, 
and compare empowerment over time and space. The same discussion can be found within e.g. 
the research domain of poverty where Alkire and Foster (2011) call for an enabling framework to 
measure across a multidimensional environment that is symmetrical to techniques developed in a 
unidimensional space. Adding to this, Herrero et al., (2012) argue for the need for 
multidimensional indicators that allow evaluation of policy interventions which is also in line 
with Galiè et al., (2019) who emphasize the need to monitor change to inform policymakers. 
However, the authors also ask the question 'How far should indicators be universal to enable 
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global comparisons, or contextualized to ensure local relevance? [...] Can a balance be struck 
between these agendas?' (Galiè et al., 2019, p. 803). The last sentence invites the attempt to 
approach research in women's empowerment with a mixed method. The author of this essay 
believes that a mixed method would have added important information that would have enabled 
a deeper discussion on the findings. This was however not feasible due to time and budget limits.  

The FGDs used for data collection for this thesis were part of the situation analysis conducted by 
ILRI within the project Women In Business. In addition to the interview guide used for this study, 
ILRI also had its own. Each of the FGDs was divided into two different sessions, where the first 
session was based on ILRIs interview guide and the last on this study's interview guide. ILRIs 
sessions were about 2h to 2h40 min, while the sessions for this study lasted for about 1h30min 
each. Due to this fact, the author of this thesis ran the risk that the energy levels would drop 
during the second session since the respondents had already spent about two hours in the first. 
Adding to this, attending a seminar which may take four hours might not be compatible to the 
respondents’ labor and care responsibilities. Because of this, the research team decided to do a 
pilot discussion to test the energy level experienced by the respondents where necessary changes 
would be made if the energy level dropped and acting would have been taken if respondents 
dropped out during the sessions. What was observed however, throughout all eight FGDs, was 
that the energy level did not decline but instead increased as we approached the vignettes, and 
the respondents stayed throughout both sessions. The vignettes were a break of pattern compared 
to the questions asked from ILRIs interview guide - which caught the respondents' attention. 
Nonetheless, although the experienced high level of participation throughout the sessions, the 
author of this essay still acknowledges this as a potential weakness. Moreover, since this research 
was conducted as part of a market-led development intervention by ILRI, the answers from the 
respondents might have been stained by social bias to ensure future access to further development 
programs. A better scenario would have been to conduct the FGDs in a separate session without 
the presence of ILRI's field officers.  

Given that the respondents were from different wards and that the groups were 'artificially' created 
rather than a result of a natural grouping within the villages, this study misses some of the benefits 
you might see when the respondents know each other beforehand. Kitzinger (1994) mentions that 
when already existing groups within the community engage in a focus group discussion, the 
respondents can relate to what others are saying and probe into matters of their daily lives to a 
greater extent than what is possible for respondents who do not know each other. Given the 
artificial set-up used for this study, where people from different wards that had similar sources of 
income-generating activities were gathered, rather than pre-existing groups in the community - 
greater responsibility was put at the moderators to get the discussion flowing and make people 
feel comfortable to open up to people they do not know.  

Furthermore, DeLyser et al., (2010) challenge the perception that intra-group homogeneity would 
enable a 'safe space' for the respondents to share their views in, an argument otherwise frequently 
brought forward. The authors draw on ideas from feminism and post-structuralism which tell us 
that power relations within the group are not lacking just because of its nature of homogeneity 
and that any such ideas could be misguiding (DeLyser et al., 2010). The author of this essay 
agrees with this and argues that the geographical heterogeneity used in this study was a decisive 
factor for the women and men to probe into what is going on in their specific villages without 
facing the possible constraint of feeling ashamed of what others might think in their community. 
Finally, another possible limitation of FGDs emphasized by Bryman (2012) is that the 
respondents do not express their views from an individual level but in the shape of what is 
culturally appropriate to say. According to the author of this essay, this is not a weakness for this 
study but rather a strength – since the aim is to explore gender norms experienced in the 
communities rather than personal beliefs. This adds to another statement made by Bryman (2012), 
where the author also acknowledges this as a strength since the answers given in the FGDs will 
be created in the context with other community members and not in isolation from cultural praxis. 
This is also brought forward by Flick (2009), who emphasizes that focus group creates a tool for 
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the reconstruction of individual opinions and enables a system of 'check and balance' where ideas 
that are false, not socially shared, or extreme in any direction usually are challenged. This allows 
– in line with the aim of this study - to probe into beliefs of what is socially acceptable.  

Nevertheless, adding to the complexity, it might be a mistake to believe there is one community 
belief. Instead, it is more likely that there are several competing beliefs present in the researched 
communities. Layers of this complexity may be understood through triangulation between e.g., 
FGDs, interviews and observations. However, the author of this thesis argues that exceeds the 
scope of a Master’s thesis. 
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8. Conclusion 

In many regions around the world, men remain the primary decision-makers with a breadwinner 
role. In this context, women's opportunities are dictated by social norms and beliefs of their 
capacities. Women's muted preferences following these social norms affect their ability to aspire. 
Given time, these muted preferences and the lowered beliefs of women's capacities will reproduce 
themselves to the point where women might believe the status quo not only to be normal - but 
also the way it should be.  

In this thesis, the author has presented how women's increased presence in the economy may 
challenge the long-term established gender norms that dictate women's everyday life. Through a 
case-study methodology of the Tanzanian poultry value-chain in Hai and Siha districts of 
Kilimanjaro Region, and Lindi Rural and Ruangwa districts of Lindi Region, this study has 
contributed to a deepened understanding of the local normative conditions that may obstruct 
women’s ability to strive for economic empowerment following the introduction of an innovation 
practice in a women-led chicken business.  

The term Male Capture is brought forward as a central theme throughout the thesis. The term is 
used to frame a dynamic in which men seize control over a previously women-controlled asset 
once women have demonstrated the success of an innovation. This study presents insights into 
the norms which trigger and legitimize the event of Male Capture in the researched communities 
and provides stakeholders in the Tanzanian poultry value-chain with information on how to 
approach market-led interventions without running the risk of marginalizing women. 

In summary, the findings presented in this thesis suggest that women in the researched 
communities have increased their presence in the economy while men are struggling to meet the 
expectations associated with being constructed as the household's breadwinner. Due to this, both 
genders need to navigate through a blurred negotiation process in which new practices, ideals, 
and expectations are to be established. Adding to this negotiation process, the International 
Livestock Research Institute's project Women in Business (WIB) is introduced to the communities 
proposing a practice of innovation within a women-led chicken business. Findings imply that 
WIB is interpreted as a trigger, which sparks new conversations within households whereby 
spouses need to negotiate which practice they should decide on following WIB. In a scenario in 
which profits from the chicken business were to grow due to the proposed practice of innovation 
within WIB, this study illustrates the severe stigmatization that may occur for women and men if 
the previously women-led business would continue to be led by the wife of the household even 
though the business has grown - threatening women's ability to strive for economic empowerment. 

For researchers that aim to challenge the longstanding gender inequalities which legitimize Male 
Capture, the author argues that Gender Transformative Approaches (GTAs) should be adopted. 
GTAs recognize gender as part of society's broader processes and allow researchers to learn, 
reflect, question - but also act on knowledge generated through their research. To design a 
successful GTA based on local conditions in the communities, further baseline analysis is needed 
in the Hai, Siha, Lindi Rural and Ruangwa districts based on the findings presented in this thesis. 
First, a deepened understanding of the norms which enable the perception of men's superiority of 
ensuring household welfare if he is in control of the income is required. Second, this study did 
not probe further into the historical events that enabled women to increase their presence in the 
economy - a knowledge well needed to understand the ongoing negotiation processes within the 
communities. Finally, more information is needed on men's perception of feeling left behind to 
understand the dynamics which trigger Male Capture and compromise women's ability to strive 
for economic empowerment. 

To the extent that these considerations are taken into account and acted on, there is a greater 
chance to achieve gendered change that truly makes a difference for women and men in these 
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communities and reach SDG 5 Gender Equality. The ambition should be to contribute to a 
normative climate that enables men and women to work together for a more prosperous future for 
their families rather than engage in a power struggle triggered by gendered normative 
expectations. 
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Focus Group: 
 
Discussion Guide  
Research question: how do gender norms in the Kilimanjaro and Lindi Region influence rural 

female farmers’ ability to control revenue generated from rearing poultry with improved breeds. 

Focus Group Roster  

Focus Group:  Gender relations 

Men  ____     or      Women   ____ 

Name of the community:  ________________________________________    

Community pseudonym:   ________________________________________  

Facilitator:  ______________________________   Note Taker :___________________________________  

Date: __________________     

Start time: ______________ 

End time: _______________ 

 

FGD 
members 
(family 
name 
not 
needed) 

 

 

Age 

Ethno-
religious 
group1 

Relation-
ship to 
Household 
Head2 

 

Marital 
Status 

Level of 
education 
completed3 

 

# of 
children 

Ages of 
children: 
youngest 
– oldest 

 

Primary   

Occupation4  

 

How 
many 
chickens 
does the 
household 
keep 
[M/F] 

Does the 
household 
keep only 
traditional 
breed, 
only 
improved 
breed  or 
mix of 
both 
traditional 
and 
improved 
breed 
[M/F]?5 

 1. 

 

          

 2. 

 
          

 3. 

 
          

 4. 

 

          

 5. 

 

          

 6. 
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Introduction 

 
Welcome to this focus group! Thank you all for coming, my name is Judith Kahamba and I am 
going to be with you today to start some discussions about women and men in this community 
and about your lives here  (Introduce the others on the team).  

We are interested in learning what you think about the topics we will discuss! We will talk for 
about 2 hours. During this time, I may sometimes ask you to wrap up your thoughts so we can 
move to the next focus of discussion if we’re running behind.  

 

Your participation today is voluntary and confidential. We want to hear from all of you 
because everyone has something important to share. But each of you are welcome to answer or 
not to answer the questions we are going to ask. Let’s agree to be respectful, listen to each 
other and wait until someone is finished talking before giving our own opinion. Does anyone 
have any more ground rules or ideas?  

 

 _________________ will be taking notes, so we can keep track of what is said. But we would 
very much like to record everything we say today as well, so that we later on can listen through 
our conversation once again to make sure we have noted down everything correctly. The recording 
will not be shared with anyone outside of our research team. Would you all agree to that?   
______ 

On this note, we would also like to ask you all to speak loud and clear to make sure the recording 
device picks up all your voices.  

 

You may leave the discussion at any time if you do not wish to continue participating. However, 
we very much hope you remain for the entire discussion and enjoy reflecting on many of our 
questions. We want you to be comfortable so if you need to use the bathroom you can go ahead 
and do that, whatever makes you feel comfortable.  

 

Your views and experiences are very important to us. And we want you to know that there are no 

right or wrong answers. We are just sharing ideas with each other! We want you to feel free to 

express whatever you are thinking so I want everyone to agree that whatever we talk about 

here stays here.  

We will not share your name outside of the study team, and your responses will be anonymous. 

You can contact me on (+255________________________) if you have any questions after the 

discussion has concluded. My contact information has also been left with 

[______________________]. 

• Do you agree to join this discussion?  
• Do we have your permission to take photographs of you?  
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I am now going to read out loud the informed consent forms. Feel free to ask any questions you 
may have. [Read] I will now ask you to sign. ______________ [note taker] and I will move around 
to each of you to get your signatures on the forms. If you cannot write, that is perfectly fine, 
just tell us your name and then you can put a thumb print on the form instead.  

Do you have any more questions before we start? 

Icebreaker: 

So let’s start by going around [the room] and getting to know each other a little bit. When it’s 
your turn, tell us your name and what the best part of your day is? 

Module 1:  Good women and men 

 

 I’d like to open our discussion with the topic of a good husband and a good wife. For a [sex 

of FGD] to be seen as a good [husband/wife] in this community [N.B. Don’t probe too much]: 
1.1. What is [he/she] like as a person (= personality traits)?  
 

 

1.2. What are [his/her] main responsibilities and how does [he/she] spend [his/her] day?5  
 

 

 

And for a [opposite sex as FGD] to be seen as a good [wife/husband] in this community [N.B. 

Don’t probe too much]: 
1.3. What is [she/he] like as a person (=personality traits)? 

 
 

1.4. What are [her/his] main responsibilities and how does [she/he] spend [her/his] day?   

 

 
  

 

 

5 Support the focus group to develop a multidimensional list of characteristics without probing into specific 
directions.  As members of the focus group provide responses, ask them to explain their responses and 
summarize them on a chart labeled “A good husband” (if a man’s FGD) or “A good wife” (if a woman’s 
FGD).      
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Module 3: vignettes 

 

 [Read:]   Now I’m going to talk about 3 different young couples who live in different villages 

a few miles from here. Let’s call the first couple Nancy and Godbless (change to Amina and 

Abdallah for Lindi) 

Vignette 1 

Nancy rears chicken under traditional systems with the indigenous breed. She has been rearing 

these for a number of years and considers them to be her own as she is the one responsible for 

selling them and can collect and spend the money being made without her husband’s consent. 

Early in the morning, as wife Nancy was preparing to start with the daily household chores, Agnes 

(change to Asha for Lindi) - a chicken trader from a nearby town area approached. Trader Agnes 

told wife Nancy that she sells a new improved chicken breed. Agnes wants to sell Day-Old-Chicks 

to wife Nancy and then come back at a later stage to purchase eggs and meat from her as the 

chicks have grown. The breed, according to trader Agnes can perform under scavenging system 

and does not require any additional investments compared to traditional breeds, but they do 

however produce more eggs and grow faster compared to the latter. Trader Agnes elaborates on 

this and tell wife Nancy that because the breed can produce more eggs and grow faster, wife 

Nancy will be able to collect more profit form poultry rearing than before  

Wife Nancy tells trader Agnes that she is defiantly interested; but as they are speaking – husband 

Godbless joins the conversation. To  wife Nancy’s disappointment, husband Godbless is not 

excited about the idea and let wife Agnes know that this option is off the table and that she should 

never again engage in discussing business with a trader he does not know without his consent. 
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V
ignette 1 

3.1  
In this exam

ple, w
hy do you think husband G

odbless said no? 

 
  

3.2  
H

ow
 do you think N

ancy w
ill react to this? 

 

3.4  The sam
e evening,  N

ancy m
eets up w

ith a few
 friends of her ow

n and tell them
 that husband G

odbless has rejected her the 

possibility to engage w
ith a new

 m
ore profitable breed. She does how

ever also share that she is thinking about picking up som
e 

of that m
oney she has been hiding from

 husband G
odbless and buy a few

 chickens from
 trader A

gnes anyw
ay. H

ow
 do you think 

her friends w
ill react?  
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Thank you so much for the discussion so far. We are gaining a lot of important insights and we 
are more than grateful that you are engaging with this discussion so well. [Here you have time to 
let the participants know whether there is anything you need them to think about before we move 
forward, e.g., if they talk over each other and don’t let the other participants finish their sentences 
before chipping in.] 

We will now move on to our second couple, Christopher and  Neema who lives in another nearby 
village just a few miles from here. (change to Mwajuma and John for Lindi) 

Just as with wife Nancy, wife Neema also rears chicken under traditional systems with the 
indigenous breed. She has been rearing these for a number of years and considers them to be her 
own as she is the one responsible for selling them and can collect and spend the money being 
made without her husband’s consent 

Vignette 2 
Trader Agnes has now reached this new village and is starting to scan the area for women that 
might be interested in her business. After a few minutes, she sees wife Neema and Husband 
Christopher. Potentially spotting a future client, trader Agnes approach wife Neema and tell her 
the same story as she has told in the village in our previous example a few days earlier. In contrary 
to our previous example however, husband Christopher shares wife Neema’s excitement about 
this idea and they let trader Agnes know that they would like to purchase a few chickens. 

 

Half a year later, Neema and Christopher are really enjoying the fruits of their decision to change 
to the new breed as the family is now gaining some important extra monetary contribution to the 
household. However, even though the household gain more money as a unit, wife Neema is 
starting to experience that the part of income generated from rearing poultry that she collects on 
her own is decreasing. Before, as the household was having the traditional chicken breeds, she 
was in almost full control of the revenue being made from sales. Now however, as the revenues 
are starting to increase, she has noted that husband Christopher is more and more interested to 
participate in the sales; and it has even gotten to the extent that it is now him who collects the 
money being made. One evening, she shares this frustration with her female friends.
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Nonetheless wife Neema engage in the discussion with husband Christopher. She tells him that 

she does not think it is fair that it is now him who collects the money being made from the sales 

and that she wishes things could go back to as they were before when she was responsible for 

making the sales and allocate the revenue.  

Husband Christopher is surprised that wife Neema takes this tone to him. Afterall, if it wasn’t for 

him, she would not even have had the land to keep the chickens on or a house to sleep in during 

night. He found it very disrespectful that she brought this up with him and tells her to back off 

immediately. Finally, husband Christopher also tells wife Neema that she is after all given a large 

portion of the share being made from the sales, so she has absolutely nothing to whine about.
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V
ignette 2 

3.7  In this exam
ple, the husband C

hristopher got upset w
hen w

ife N
eem

a brough it up w
ith him

. W
hy do you think he got upset? 

 

3.8  In this exam
ple, husband C

hristopher told w
ife N

eem
a that he after all gave m

oney to her after the sale w
as being m

ade. D
o you 

think this is likely to happen in other exam
ples w

here the m
an takes responsibility about the selling process? If so, do you think the 

husband w
ould be truthful about the m

oney that w
as being m

ade from
 the sale? 

 

3.9 
If he w

as to give som
e of the m

oney, w
ould it be appropriate for N

eem
a to spend this m

oney w
ithout husband C

hristopher’s consent? 

Probe into w
hy questions 
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Once again, thank you so much for the discussion so far. This is moving along according to plan 
and we are receiving some very interesting comments from all of you. [Here you have time to let 
the participants know whether there is anything you need them to think about before we move 
forward, e.g., if they talk over each other and don’t let the other participants finish their sentences 
before chipping in.] 

 

Vignette 3 
We will now move forward to our third and final family, Manka and Emanuel (change to Asha 
and Juma for Lindi). They live in another village just a few miles from here; and just as the 
previously two families – the rear chickens under the traditional system where the wife – Manka 
– is able to make the sales by herself and collect the money being made. After several days of 
traveling, trader Agnes is just going to make one final stop before going back to her family in 
town. This time, she runs into wife Manga and Husband Emanuel. Just as in previous examples, 
trader Agnes makes her sale pitch informing of the improved breed and the scope for increased 
profits. Wife Manka and Husband Emanuel both say yes right away and let trader Agnes know 
that they love the idea. 

 

The months go by and the profits increase. Unlike our previous examples, wife Manka keeps 
doing the sales by herself and does not have to ask for husband Emanuel’s consent before 
spending. As the profits increase, wife Manka’s confidence grows stronger and both men and 
women in her village are starting to take note of what is happening.   
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V
ignette 3 

3.10 
H

ow
 do you think other w

om
en w

ill react in the com
m

unity now
 that M
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3.11 
H
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m
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ill think about w
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anuel’s and w

ife M
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household? H
ow

 w
ill they see husband Em

anuel now
 that w

ife M
anka is gaining m

ore incom
e than before? 
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Thank you so much for your answers on all of these three examples. We really appreciate it. We will 
move on to the final part of this section. In this section, we will try to discuss which of these three 
scenarios you think is more likely to happen if trader Agnes was to go to a fourth, also nearby, 
village?  

 

Here is a short recap of the three examples we have gone through. In the first example, the wife never 
got the opportunity to engage in rearing the improved breed. In the second example, the husband and 
wife agreed she would start rearing the new breed. But as the profits grew stronger, the husband 
seemed to be more and more interested in the sales and eventually took over the selling process and 
control of income generated. In the third and final example, the husband and wife agreed to start 
rearing the new breed and as the profits grew stronger, the wife was still in control of making sales, 
collecting and spending the money without asking for the husband’s consent.  

 

Which of these scenarios you think is the most and least likely to play out in the fourth nearby village 
which trader Agnes will visit the week after? Probe into why-questions 
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Informed consent form: FGDs 

 

I have hereby been informed about this study conducted by International Livestock Research Institute 

and, the Swedish University of Agricultural Science and Uppsala University and about this focus 

group discussion. I have understood that my participation is voluntary and confidential. I hereby 

agree to participate. 

 

Women: ____  Men: ____ 

 

Community name: _______________________  District: ____________ Date: ______________ 

  

Permission to participate (signatures of all participants): 

 

________________________________         ________________________________ 

 

 

________________________________  ________________________________ 

 

 

________________________________  ________________________________ 
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