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The Swedish Island of Gotland is well-known for being prosperous in cultural 

and natural values, as well as for its attractiveness as a touristic destination that 

draws local and international visitors to its myriad of cultural activities, offerings 

and establishments. For those reasons, Region Gotland has created 

comprehensive plans aimed at achieving goals related to exalting the image of 

the island as place for sustainable tourism and the promotion of culture. 

However, it is important to identify possible problematics that may arise during 

the implementation of such plans, and additionally it is important to compare 

and analyze the directives of the Region against what cultural actors and artists 

perceive in their day-to-day activities. Therefore, based on the existing 

literature, the collected data, and the identified themes in this research, a model 

that seeks to incorporate concepts related to the Promotion of Culture, 

Culturally Sustainable Enterprises and Cultural Tourism will be presented as a 

solution to tackle the problems and issues that cultural destinations such as 

Gotland might face. 
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1. Introduction  

The creation and promotion of culture is increasingly becoming an attractive strategy for 

community development. Cities around the world are choosing to become “Cultural Destinations” 

(Levitt, 2020), by creating cooperation between public and private institutions and by establishing 

activities that are culturally appealing to both locals and visitors alike. Since tourism trends are 

constantly changing and evolving, the main characteristics that a destination must implement to 

become attractive are to focus its efforts on creating social embeddedness, opening communication 

channels, and setting clear goals and policies (Levitt, 2020) that work towards culture 

development.  

Along those lines, the Swedish island of Gotland is well known for being prosperous in cultural 

values and traditions, as it possesses a rich history that dates back to the Viking and Medieval ages. 

The induction of ancient buildings and ruins in the UNESCO’s list of Cultural Heritage sites, gives 

the island national relevance for their historical importance. In addition, different types of local 

and international visitors and tourists flock to Gotland’s myriad of cultural activities and 

establishments during the summer months, since the creation of a local community of artists has 

helped promote and build the image of the island as a highly attractive destination. 

Region Gotland (the main governing body of the island) has acknowledged these characteristics 

and has placed high importance in developing comprehensive sustainable tourism and cultural 

promotion plans and policies, that seek to elevate the image of the island, achieve specific cultural 

goals, and create working models in which the community can actively participate and benefit 

from the strategies proposed. Specifically documents such as the Municipality General Plan 2010-

2025 (Region Gotland, 2020b), the Cultural Plan 2021-2024 (Region Gotland, 2020d) and the 

accompanying Action Plan for the Cultural Plan 2021-2024 (Region Gotland, 2020c), have 

dedicated sections to culture and tourism development; and have aimed specific efforts towards 

comprehensive measures and deadlines that all cultural stakeholder must strive to achieve.  

Given the importance that Gotland places on its cultural values and the promotion of such, a pre-

study (Gotlands Kulturrum, n.d.) was prepared by Gotlands Kulturrum, which is an association 

and important meeting place for cultural enterprises in the island. Their study was aimed at 

understanding the needs of local artists and producers of culture, as well as to map the range of 

activities that can be aligned with sustainability directives that are important for the growth and 

development of Gotland. 
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Based on those previous characteristics the interest in this research was established. Gotland is an 

important cultural destination. Therefore, it is relevant to gather data, analyze and propose 

solutions that can serve as a benchmark for the island (and any other cultural destination), in the 

creation of a framework that is in favor of knowledge sharing and collaboration for the benefit of 

the local community. 

The main purpose of this research will be therefore focused on shedding light on how models and 

strategies for cultural tourism can be supported by entrepreneurship and sustainability directives, 

(Levitt, 2020) especially when referring to the case of Gotland as a Cultural Destination. Thus, 

this thesis will answer the following research question: 

How can the promotion of culture, entrepreneurial directives and tourism be combined 

to create a holistic model for sustainability that can be implemented in Gotland? 

The structure of this research will firstly lay the grounds to understand Gotland as a cultural region 

and tourist destination (refer to section 2.1). Secondly, it will facilitate the understanding of the 

actions taken by Region Gotland to develop tourism and promote culture on the island (refer to 

sections 2.2 and 2.3). Thirdly, it will present the problems and caveats that could be present in this 

particular case (refer to section 2.4), which have also been identified as the foundations to the 

aforementioned research question. 

The following section in this document will be dedicated to the literature review, which will be 

aimed at understanding and digesting concepts related to the conservation and creation of culture 

(refer to section 3.1), cultural tourism (refer to section 3.2), and sustainable entrepreneurship (refer 

to section 3.3). Each concept will be presented with their corresponding opportunities for 

development and improvement.  

Subsequently, the next segment will refer to the methodology chosen for the study, in which the 

sample size (refer to section 4.1.1) and characteristics of such were determined. The used 

qualitative method (refer to section 4.1.2) will be outlined, and for the purposes of this research 

the most suitable method was implemented via the application of online surveys and semi-

structured interviews. Following, the thematic analysis of the gathered data (refer to section 4.2) 

will be presented. Lastly in the section, all the details related to the data collection and privacy 

matters (refer to section 4.3) will be delimited. 

The results (refer to section 5) will be described as the main topics found while performing the 

analysis of the data, which will be summarized as themes related to cooperation, knowledge, 

identity and tourism, funding, and the creation of culture. 



 8 

Finally, this research will be aimed at discussing and answering the established research question 

by incorporating the concepts and definitions related to the promotion of culture, sustainable 

entrepreneurship and cultural tourism to create a functioning model (refer to section 6.1) that could 

be implemented in the region. The grounds for further research and analysis will be presented as 

well (refer to section 6.2). 

To conclude, the development of this research was performed during the summer of 2021, when 

the effects of the COVID-19 global pandemic were still present in the region. The pandemic 

affected the methods and interactions between the community and the official institutions greatly, 

as many cultural venues and touristic places had to shut down or diminish their activities during 

crucial summer months. This has translated into a persistent need for models and schemes that can 

help destinations become resilient towards adversity, and to find ways in which all stakeholders 

can proactively communicate with each other and find solutions to pressing issues. Thus, this 

research will propose the implementation of a system that could also be utilized in times of 

necessity, such as the occurring one with the COVID-19 pandemic. 
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2. Case Background 

 

2.1 Study Area – Gotland 

Gotland is a Swedish island located in the southern region of the Baltic Sea. It is Sweden’s largest 

island (Lighthouse Press, 2005), with a total area of 3.135 km2 and a population of about 60 

thousand inhabitants (Regionfakta, 2019a). The island possesses rich natural, cultural, and 

historical value and has thus become one of Sweden’s most important touristic destinations. Visby, 

the largest town in the island was declared a UNESCO World Heritage Site in 1995 (UNESCO 

World Heritage, n.d.), due to its well preserved medieval city center and its surrounding 

‘Ringmuren’ (ring wall), which provide locals and tourists the opportunity to experience a 

prosperous historical and cultural background, combined with the island’s natural beauty and 

pristine coastlines. 

 

Figure No. 1. Map of Gotland’s Location in the Baltic Sea (Mapcarta, n.d.) 

Gotland has maintained its attractiveness to visitors by offering a myriad of activities and artistic 

productions that entice all types of people to come and experience the Gotlandic way of living. 

The summer season is specially an important one for the tourism development of the island, as 

many significant events occur during the months of June, July, and August. Some of these 

important events are “Almedalsveckan” (Almedalen Week), a gathering of Swedish political 

parties that has been taking place in Visby since 1968 (Almedalsveckan, 2021). Politicians from 

around the country and with diverse ideologies hold speeches, seminars and interactive activities 



 10 

to engage with the community. Another important event is the Medieval Week or 

“Medeltidsveckan” which has been taking place for 36 years in Visby’s center during the month 

of August (Medeltidsveckan på Gotland, 2021), it is here where thousands of craftsmen, artists, 

actors and athletes take part in several activities by dressing up and reenacting various historical 

events of the Gotlandic Medieval era.  

In addition to these events, Gotland has become a well-known environment for artists and artisans, 

who wish to create and promote their products using traditional and environmentally friendly 

methods. The Gotland Tourism Office website describes the island as “a place where creativity 

flows, and in which artists can be surrounded by other creative people and have access to unique 

natural materials” (Region Gotland, 2020a). 

As a result of the aforementioned characteristics in a 2019 census, 3.170 people directly worked 

in the hospitality industry, in places such as hotels and restaurants, museums, cultural monuments, 

nature reserves, botanical gardens, zoos, retail and amusements parks (Regionfakta, 2019b). This 

means that the tourism industry has become, and it is recognized as one of the most important tools 

for the development and growth of the island. 

 

2.2 Sustainable Tourism Strategies in Gotland 

Over the last decades the worldwide tourism trends have been shifting increasingly, as visitors 

become more aware of environmental and societal issues that affect destinations (Pigram & 

Wahab, 2005). Excessive and uncontrolled tourism practices have shown to negatively affect the 

quality of natural resources such as water supply, air quality, contamination of the soil, as well as 

affecting local populations by creating economic and political disparities (Fennell, 2015). 

Therefore, sustainable tourism has become a crucial aspect in the development of existing and new 

destinations, their main purpose being “to meet the needs of the present, without compromising 

the needs of future generations” (World Commission on Environment and Development, 1987). 

An ideal setting for such destinations will allow natural, social and economic features to be 

compatible with each other (Pigram & Wahab, 2005). 

Gotland and its actors understand these principles, and have thus established sustainable tourism 

guidelines, which are included in the most recent Municipality’s General Plan. This plan covers 

the future of Gotland as a whole and takes into consideration aspects such as business 

development, cultural values, infrastructure, access to water, access to coastlines, and sustainable 

tourism (Region Gotland, 2020b), among many other important aspects.  
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In Section 4 of the aforementioned document, Region Gotland establishes the main features to 

develop sustainable tourism, specially focusing on actions to preserve the heritage of Gotland 

while utilizing and benefiting from its resources for social and economic progress (Region 

Gotland, 2010). The two main approaches to achieve such goals are by offering a variety of cultural 

and natural experiences, and by adequately distributing tourist facilities and amenities across the 

island (Region Gotland, 2010). Furthermore, Gotland’s Tourism Development Plan is divided by 

touristic values and zones that have been identified as relevant for continuous maintenance and 

improvement. Specific activities and goals haven been highlighted in the document. Table No. 1 

summarizes the specific actions that Region Gotland strives to achieve (Region Gotland, 2010). 

Development of Tourist Values, Zones and Activities 

Ecotourism To develop touristic activities while protecting the natural environment and supporting 

the local’s well-being, with activities such as: fishing, trekking, horseback riding, 

biking, cave exploring, etc.  

Campsites  Protect outdoor life while enabling the development of the camping industry. Campsites 

should offer adequate infrastructure, should have access to the coastline and provide 

adequate water quality.  

Rural 

Tourism 

Development of food-culture related to agriculture and fisheries, while offering diverse 

activities such as: farming and horse tourism, and recreational fishing.  

Sports 

Tourism 

Develop outdoors activities that are attractive to tourists and locals alike. Develop 

sports events and infrastructure suitable for such events.  

Cultural 

Tourism 

Gotland's cultural heritage is something locals must be proud of; therefore, 

opportunities, participation and social cohesion in tourism development must be 

present. Cultural tourism must enable the development of cultural monuments and 

attractions, such as music events, festivals, museums, theater, and art experiences.  

Table No. 1. Development of Tourist Values, Zones and Activities (Region Gotland, 2010) 

Figure No. 2 illustrates the tourism zones as mentioned in the above table, and how they are spread 

out in Gotland in accordance with the Region’s goal to efficiently utilize the resources of the island, 

while offering a variety of attractive activities.  
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Figure No. 2. Values of Tourism (Turismens värdeområden) (Region Gotland, 2010) 

Taking into consideration the tourism values of Gotland, and in alignment with this research, it is 

relevant to lay the grounds and focus on the establishment of existing cultural strategies, such as 

the conservation and the promotion of culture and artistic expressions. The following sub-section 

will be aimed at analyzing the cultural tourism and culture promotion strategies established by 

Region Gotland.   
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2.3 Cultural Strategies in Gotland 

As described in recent literature, when speaking in terms of culture for the means of tourism, 

authors define cultural tourism in subcategories such as heritage tourism, arts tourism, festival 

tourism, (Smith, 2015) among many others, but the consensus is that cultural tourism should in 

the end promote and strengthen the local community and its identity. Additionally, global tourism 

trends are changing now more than ever to be those of cultural tourists in the search of valuable 

and engaging activities, which means that these types of travelers not only participate in endeavors 

related to museums, monument visits and historical recreations, but also want to be part of popular 

and street culture (Smith, 2015). Some studies have accounted that in average cultural tourists 

spend about 38% more, and stay 22% longer than any other type of visitors (Childs, 2015). In the 

European context, this will account for at least 40% of all tourism in the continent relating to 

cultural activities (Richards, 2021). 

For Gotland, this can translate into great opportunities to attract local and international visitors, 

since the production of culture and the strategies for cultural tourism are of emphasis for the overall 

development of the island. As mentioned before, Region Gotland strives to promote cultural 

activities to attract tourism, generate community participation and exalt the Gotlandic identity 

(Region Gotland, 2010). Thus, section five of the Municipality’s General Plan is dedicated to 

Cultural Values that must stimulate tourism in the island. Additionally, the Region has prepared a 

Cultural Plan (Region Gotland, 2020d) and an accompanying Action Plan (Region Gotland, 

2020c), both documents focus on specific activities and projects to be implemented by the cultural 

associations, consultants and stakeholders interested in the development of culture in the island. 

The cultural values  (Region Gotland, 2010) of the island that have been established and promoted 

in combination with the Municipality’s Administrative Board and the Gotland Museum are the 

following: Fishing villages with high historical value, Medieval churches and art history which 

represent the rich culture and past of the island, Residential buildings that possess value for their 

historical and rural characteristics, and Cultural landscapes that are attractive both in the island’s 

towns and in the countryside. 

The conservation and the development of the cultural values as stated in the Municipality General 

Plan, is crucial for the creation of a just society, since such values put emphasis in economic, social 

and ecological perspectives of sustainable development. These cultural values are not only linked 

with providing employment via the conservation of the UNESCO’s World Heritage city of Visby 

and its surrounding rural areas and historical monuments, but also with the creation of popular art 

and handicrafts throughout the island (Region Gotland, 2010). To be able to achieve the previous, 
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it is of importance to identify the principal actors and stakeholders in the cultural environment. 

Those who will ensure that the established cultural values will be procured and will serve as the 

creators of culture and art, to make sure that the Gotlandic identity remains relevant in the cultural 

tourism context. Accordingly, Gotland’s Culture Plan 2021-2024 (Region Gotland, 2020d) is a 

comprehensive document that focuses on identifying such necessary resources and actors for the 

development of the culture and arts in the region. 

As stated in the document, the plan focuses on three main aspects: social sustainability, conditions 

for cultural creation, and culture as an enterprise (Region Gotland, 2020d), which are aligned with 

providing and improving people’s livelihoods and well-being, while also playing an important role 

in the attractiveness of Gotland as a tourist destination. Culture as understood by the Region’s 

plan, focuses not only in the official institutions and providers of culture and knowledge in the 

island (such as the Gotland Museum), but it also refers to the different artistic expressions and 

contributors such as freelancers, designers, craftsmen, artisans, consultants and more (Region 

Gotland, 2020d). Section 4 of the Culture Plan describes all the aforementioned actors, the goals 

to be achieved and the activities for development, and the accompanying Action Plan 2021-2024 

(Region Gotland, 2020c) deepens its efforts in specific outcomes to be accomplished in the 

timeframe of the plan. Table No. 2 summarizes the main goals of both documents: 

Cultural Areas and Action Plans 

Cultural Heritage 

and Cultural 

Environment 

Cultural Heritage of the island is to be used for education, participation, and 

creativity to ensure collaboration between educative institutions and cultural 

actors. The Gotland Museum must ensure the quality and diversity of activities to 

attract visitors from different target groups. Gotland’s Cultural Heritage must be 

accessible to its residents, to national and international visitors in order to create 

participation and civil dialogue. Cultural Consultants must create and develop 

networks for collaboration and training among cultural actors in the island. To 

develop knowledge and strategies that foment partnership with the hospitality 

industry and to promote activities toward cultural tourism. 

Performing Arts  To broaden the cultural offerings and premises for music, theater and dance to 

children and young adults. To establish a Gotland talent project to utilize and avoid 

the relocation of musical talent. To improve the participation in the theater and 

dance areas by arranging cultural trips through the island. To strengthen the 

infrastructure and funding for the performing arts.  
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Visual Arts  Gotland Art Museum must strengthen its role as an artistic hub that offers quality 

exhibitions and collaborates with cultural actors via its art educators. To stimulate 

the creation of art and to develop a vibrant art scene that can reach visitors and 

different target groups. Help establish premises that support art showings and 

functions. To provide continuous art education and communication with cultural 

stakeholders. To establish collaboration for the display and design of art pieces in 

public places and ensure their maintenance.  

Handicrafts, Form 

and Design 

To develop in-depth knowledge and skills in traditional craft techniques that 

utilize Gotland’s resources. To broaden the interest from younger people in 

handicrafts, form and design by providing recurring exhibitions, lectures and 

seminars. To create networks for collaboration between artisans and the 

hospitality industry to strengthen Gotland’s brand.  

Architecture  To strengthen the field of architecture and its collaboration with urban planning 

by developing a regional strategy.  

Literature & 

Libraries  

Improving libraries to be accessible to all, by creating engaging activities for all 

age groups and by training their staff. To work on reading promotion methods and 

increase digital competences and participation. To create conditions that view 

literature as an art form by collaborating with relevant stakeholders. Gotland 

literature creators must be more visible to the local community via collaboration 

with film, theater and music. To promote talent development, improve working 

conditions and make available support for literary actors.  

Film  To disseminate the film industry in Gotland, so it can contribute to sustainable 

growth and strengthen the image of the island. To make film technology and 

training available for cinemas. To increase participation of younger people in the 

design of films. To invest in feature films set in Gotland and offer talent 

opportunities for networking.  

Game Culture  To increase the knowledge and visibility of games as an art form and as a cultural 

engine for innovation, by identifying channels and actors that can contribute to the 

development of games. To develop meeting premises for gaming activities and 

networking.  To create opportunities for people of all ages to participate and 

increase their gaming skills. To collaborate with Uppsala University’s Game 

Design Department in Gotland to initiate projects related to game culture.  
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Art and Culture 

Promotion  

To develop consultancy activities to achieve efficiency, cross-border collaboration 

and sustainability between art creators and the audience.  

Table No. 2. Cultural Areas and Action Plans (Region Gotland, 2020c) 

Gotland strives to be a place that foments creativity, togetherness and trust, it aims to be a place 

where art is easily accessible, inclusive and sustainable; Region Gotland via the creation of the 

Culture Plan and its Action Plan and through the Swedish National Council of Culture will receive 

SEK 24 million (Region Gotland, 2020d) to reach the aforementioned goals. These punctual 

activities and plans between stakeholders are showing that the promotion of culture can be truly 

seen as a crucial component for the positive development of the local society. Furthermore, the 

creation of activities that encourage the production of more culture will also form a stronger image 

for the island, which can then be attractive to visitors within Sweden and from the international 

spectra. Gotland has a strong connection with culture in its past, present and in its future and will 

be of relevance to keep developing it to create a vibrant and sustainable environment. 

 

2.4 Problematization  

In scholarly terms, culture can be defined as the lived and creative experience of individuals 

(Anheier & Isar, 2008) which includes learning, value systems, and behaviors that are expressed  

through material objects, such as food, dress, artifacts, ideas, texts and symbols (Jenks, 1995). 

Therefore, the creation and promotion of culture is seen as a pivotal point in the transformation of 

a group into a functioning society, those cultural values create homogeneity, and a sense of 

belonging and pride. Culture for a society can then be an ever-changing and evolving aspect of 

life, as new ideas and values enter the collective zeitgeist, the context, purposes, and the means of 

production of such culture are also affected. It can be then interpreted that culture can exist 

independently of other external features, such as tourism (Smith, 2015); however, the tourism 

context sees the existence of culture as something to be conserved and safeguarded at all costs, 

thus creating a paradigm in which local’s livelihood and welfare can be negatively affected by this 

fossilization of culture (Smith, 2015). 

The combination of culture and its values and tourism practices into the “Cultural Tourism” 

umbrella has now brought several discussions and issues related to the management of 

conservation, presentation, identity, commodification, authenticity and sustainability (Smith, 

2015), just to mention a few. The fact of the matter is that when talking about cultural tourism it 

is complicated to simplify the positives and/or problematic aspects that it can create, since every 
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destination has its own defined and unique culture, has different access to resources and has 

different ways to produce and promote such culture within itself and to the outside. However, there 

are some elements for consideration and evaluation when talking about the effects of cultural 

tourism in the local community, which can be as follows: 

• Over-exposure via the effects of mass cultural tourism (Smith, 2015). These issues can be 

seen in the growing cruise industry of Gotland. Since the construction and establishment of the 

cruise quay in 2018 (CMP, n.d.), cruise tourism has contributed to bringing more visitors to the 

island, as many as 5.000 tourists a day (Persson-Fischier, 2019). To no surprise, this has become 

a problem of overcrowding, especially in the city of Visby. It also has meant that there is lack 

of access to culturally relevant attractions, and it has also caused the degradation and erosion 

of medieval architecture (Persson-Fischier, 2019) putting in jeopardy the efforts of conserving 

the local cultural heritage. 

• Authenticity issues and the dilution of cultural traditions (Smith, 2015). These problematics 

often mean difficulties related to the efforts to attract visitors and attain uniqueness. Cultural 

events such as parties and/or festivals are created for touristic purposes, but for the local 

communities these events might not be of relevance since they do not add to their cultural 

growth. A clear example can be seen during the Medieval Week in August; some locals perceive 

the event as a way to merely entertain tourists, which also comes with the caveats and issues of 

misconduct among the visitors. Additionally, it might limit the present cultural offerings, since 

it favors those activities and products that fall under the aesthetic of “medieval times”. In the 

end, this brings a discrepancy between what tourist are there to see and what the locals would 

actually like to offer (Smith, 2015). 

• Community decision-making, involvement and interpretation (Smith, 2015). These types 

of issues refer to the lack of control and decision-making locals have in tourism-based projects. 

The main criticism of this type of community-based tourism, is that often times these tourism 

projects fail to become viable and do not create the intended opportunities they seek to 

accomplish, due to their unrealistic and idealistic goals, which are imposed by external agents 

that do not account for the existing local culture and social dynamics (Picard, 2012). 

Specifically, when talking about Gotland, the creation and development of cultural projects, if 

not implemented properly and in cooperation with the community it could cause issues of 

feasibility and/or completion, leaving local artists disenfranchised and without the possibility 

to create economic gains, and benefit from the advantages of cultural tourism. Thus, the 

community should receive adequate training on how to develop entrepreneurial skills to 

generate employment, promote decision-making and create networks (Smith, 2015). 
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Moreover, in the past few years, Gotland authorities and relevant cultural and hospitality 

stakeholders have held a series of dialogue meetings (Region Gotland, 2020d) that have served to 

identify problems, and express the concerns of the local community in respects of the development 

and implementation of the cultural and tourism strategies. Some of the most important points found 

during those meetings were:  

• The need for business premises and opportunities. 

• The need for increased collaboration between stakeholders.  

• The need for a broader spectrum of cultural activities. 

• The need to better redistribute the resources to other parts of the island. 

• The need for cultural consultants and educators. 

Therefore, after examining the current situation of Gotland, this research’s goal is focused at 

examining the identified problems to answer the previously stated research question:  

How can the promotion of culture, entrepreneurial directives and tourism be combined 

to create a holistic model for sustainability? 

 This study will answer the question by evaluating the characteristic of cultural tourism, 

entrepreneurial activities and the efforts on both conserving and creating culture. Lastly, as this 

thesis is limited to Gotland, it will be necessary to evaluate and compare if the identified problems 

align with the perceptions of local artists and artisans in their day-to-day activities; it will also 

attempt to gather possible improvements. Finally, this analysis will provide and propose actions 

and/or solutions that can help elevate the cultural environment of the island, as it will be crucial 

for Gotland to remain an attractive cultural destination that promotes holistic sustainability 

approaches for the creation of a fair local community. 
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3. Literature Review 

As it was mentioned in the previous sections of this paper, Gotland through its regional planning 

is striving to efficiently combine sustainable tourism and culture promotion as the main motors for 

the growth and development of the island. Thus, it will be important to outline terms, definitions 

and models that can help Gotland achieve its goals. The concepts that will be presented in this 

literature review will be those pertaining to “Cultural Tourism” and its related theories. As the 

main focus of this thesis, it is important to understand current cultural tourism trends and related 

cultural activities, and to delve into the implementation of new strategies that can help local artists 

have an active role in the presentation of their region to the outside world. Secondly, concepts of 

“Conservation and Production of Culture” must be established, to understand the actions taken 

to balance efforts for safeguarding history and cultural heritage, and the endeavors aimed at 

creating and promoting a modern and active art scene.  Lastly, concepts related to “Culturally 

Sustainable Entrepreneurship” will be explained, as entrepreneurial efforts and education in 

sustainability will allow cultural actors to create opportunities and benefit economically from the 

art they create. The importance of these three concepts will lay the foundation in the further data 

analysis and results of this thesis, which will then be linked with the proposal of a model (refer to 

section 6) that combines the theories analyzed and the gathered data.  

 

3.1 Cultural Tourism 

Many authors debate on the origins of cultural tourism as a societal trend; some of them put the 

emergence and popularity of leisure travelling for the purpose of cultural exchange in the early 

19th to 20th centuries, when means of transportation and infrastructure began rapidly developing 

throughout the European continent. Thus, allowing all sorts of  travelers to reach never before seen 

destinations (Bruce, 2012). In addition, cultural exchanges between groups became more diverse, 

and culture transformed from “high-class and fine arts” only accessible to the aristocracy, to the 

concept of “popular and street culture” now accessible to the bourgeoisie (Bruce, 2012).  

Over the centuries, and especially in the decades after WW2, cultural tourism has become a more 

renowned and popular form of tourism (Richards, 2018). Since people’s incomes began to raise, 

so did the opportunity to visit further away places with different cultural traditions to those of the 

western world. In the 1980’s and 1990’s the interest in cultural tourism soared, and thus, this type 

of tourism began to be recognized as a mean to promote social and economic well-being, and as a 

tool for conservation (Richards, 2018).  
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In recent decades, tourists have diversified their interest in cultural activities while on vacation; in 

recent polls regarding tourism purposes, over 50% of people surveyed (Childs, 2015) agreed that 

culture is a strong indicator as to why they choose their desired destination. A variety, diversity 

and richness of cultural activities and sights, as well as aspects regarding quality accommodations, 

cleanliness, safety and gastronomy is what is driving their decision making processes (González 

Santa-Cruz & López-Guzmán, 2017). 

Additionally, new sub forms of cultural tourism are quickly emerging as travelers get the 

opportunity to have diversified and niche interests, supported by the emergence of the internet and 

online platforms. The following are some of the most current cultural tourism sub-forms: heritage 

tourism, arts tourism, gastronomic tourism, film tourism, creative tourism (Richards, 2018), 

festival tourism, indigenous tourism (Smith, 2015), community-based tourism, religious/spiritual 

tourism, and dark tourism (Richards, 2021), with many others that are gaining popularity among 

the public. All of these forms of cultural tourism have put the practice as one of the most relevant 

in the world when it comes to traveling, as it is estimated that the value of culture tourism is of 

over $1 billion dollars globally and has its greater representation and attractiveness in OECD and 

APEC countries (Childs, 2015).  

Both advantages and criticisms of cultural tourism endeavors and its implementations have been 

described in the literature, and it is of essential interest to keep in mind both aspects when talking 

about developing cultural projects in a destination, to mitigate and/or avoid negative consequences. 

Furthermore, it is also relevant to consider the plausible new opportunities that the literature can 

propose and to be able to further contribute to the cultural tourism discourse. 

 

3.1.2 Advantages of Cultural Tourism 

Cultural tourism helps preserve local traditions, customs and artifacts that are important for a 

community. It helps improve the community’s image and pride through the beautification of sites 

and the creation of museums (Childs, 2015). Additionally, it creates opportunities for locals and 

visitors to be part in the promotion and creation of culture.  

Economically, cultural tourism boosts local economies by injecting cash flow, thus allowing for 

the creation of job opportunities, and the establishment and diversification of new and existing 

businesses, events, or attractions. It also allows locals to build important relationships and 

networks that benefit the protection of resources (Childs, 2015).  
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Cultural tourism has the potential to increase the environmental awareness of locals and tourists 

as they think more about their impact on the natural and built environment. It also provides a 

mindful attitude towards preservation and conservation of resources, and it can help recognize and 

solve issues related to water, soil, and the management of resources (Childs, 2015).  

 

3.1.1 Criticisms of Cultural Tourism 

One of the most common criticisms related to cultural tourism is authenticity loss, which can be 

seen in activities, staged traditions, festivals and/or dances that only serve the purpose of attracting 

tourists. There can also exist issues related to over preservation and extreme pride in the local 

culture, which can bring concerns of xenophobia and extreme homogeneity (Besculides et al., 

2002) in the local cultural practices, not allowing the development of new practices and/or the 

inclusion of new actors in the scene. 

The economic criticisms of cultural tourism come with aspects related to over dependence in the 

industry, and seasonality in areas that are only productive during short periods of time (Besculides 

et al., 2002). Local residents that directly work in the hospitality industry can be greatly affected 

by abrupt changes in travel patterns, and other external issues like natural, health and social 

disasters, leaving their livelihoods and economic growth stagnated, causing the closure of 

businesses and attractions.   

In the environmental spectra, sub forms of cultural tourism, such as gastronomy and agricultural 

tourism can lead to the erosion of natural and rural environments, as well as the destruction of 

unique landscapes (Jansen-Verbeke et al., 2012). Cultural Tourism can also bring issues of 

insufficient resources such as water and food that need to be adequately distributed among the 

locals and the visitors.  

 

3.1.3 Opportunities of Cultural Tourism 

Past studies and research have shown that cultural tourists tend to be higher educated and with 

more economic means than other types of travelers (Smith, 2015), as it was discussed previously, 

these tourists usually spend about 38% more, and stay 22% longer in their desired destinations 

(Childs, 2015). However, the problem of mass cultural tourism and the commodification of 

cultural activities and attractions that was highly popularized in the 1980’s and 1990’s (Richards, 

2021), is making these cultural exchanges less significant and less attractive to newer generations 

of travelers. 
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Recent surveys are showing that a large number of new cultural tourists are losing interest in 

traditional cultural attractions (museums, monuments, etc.) as they are prone to overcrowding. 

Instead, these tourists are choosing every day, street level culture combined with small-scale, 

personal experiences, such as artisanal and crafting activities (Richards, 2021) that allows them to 

contribute in the making of culture, while integrating with the local society. Therefore, cultural 

tourism is now shifting to the newly coined “Creative Tourism” term, which is now being 

supported by platforms such as Airbnb in which travelers can book their trips based on cultural 

experiences where they can learn new skills and participate in the promotion of the local culture.  

“Creative Tourism” is additionally allowing locals to participate more actively in tourism 

endeavors without the need of third parties, such as travel agencies, or tour operators (Richards, 

2021), letting them to have more economic benefits, as they get to decide what activities and 

products to offer, and in which terms. It also provides them with the possibility of creating 

networks (Richards, 2021) between other cultural actors and important stakeholders, to discuss 

matters of importance for the community, such as resource management, authenticity, 

diversification and resilience. 

It will be important that new literature, research, and cultural tourism projects aimed at “Creative 

Tourism” are developed, especially in the context of engaging and enabling active participation 

and decision-making processes between the local artisans and visitors. This will allow both parties 

to be engaged in what type of culture needs to be created and represented. Moreover, it is relevant 

to incorporate and apply new forms of technology (Richards, 2018) in the discourses and planning 

for culture and cultural tourism. As previously mentioned, newer generations are participating 

more and more in traveling activities. Their mode of operation is via the internet in social media 

and apps through their smart phones; thus, understanding and studying how the engagement and 

application of technology can take a pivotal role in how culture is created and presented, and how 

it can create dialogue between cultural tourism stakeholders. 

 

3.2 Conservation and Production of Culture 

Traditional scholarly approaches have separated the concepts of conservation and production (or 

creation) of culture as two distinct approaches that often times are seen as competing or 

disconnected. Additionally, several models that serve as guidelines to approach culture consider 

the practices of how communities engage with culture depending on internal and external societal 

necessities and factors, such as: 
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• Destroying Culture – The destruction of culture can take form in its misuse, when the old gets 

replaced by the new. It can also be a result of war, terrorism and revolutions. Landscape decay 

can be a sign of destruction of culture in urban sites (Santagata, 2010). 

• Neglecting Culture – Neglecting local culture can be presented due to factors such as poverty, 

political ignorance and/or the absence or policies in places in which culture is not given a 

priority (Santagata, 2010). 

• Conserving Culture – Conservation can be interpreted as the deliberate act of preserving the 

past or heritage in order to prevent its decay, loss or waste (Mapesa, 2013), so it can be presented 

and admired by future generations. With conservation efforts come matters of planning, control, 

monitoring and wise-use (Mapesa, 2013) of the conserved artifacts or places to be able to 

benefit socially and economically and to provide opportunities for education. 

• Producing Culture – Developing or producing culture translates into the creation of new 

expressions that can advance and benefit society. This new creation of culture can be done 

through new technologies and can be applied to all types of artistic interpretations (Santagata, 

2010). 

For the purposes of this research, and for the development of the Sustainable Tourism and Cultural 

Plans of Gotland, both the conservation and production of culture are crucial. Thus, these two 

concepts will be further analyzed in more detail, and the areas of opportunity for these two 

concepts will be presented. 

 

3.2.1 Conservation of Culture 

The idea of “cultural mosaic” refers to the concept that culture belongs to a specific group of 

people and to a certain place, and thus it can be discovered, documented and displayed (Dicks, 

2004). This idea promotes conservation approaches that focus on cultural heritage protection that 

most of the times are undertaken by museum professionals in complex processes of care, 

preservation and education within the museum context (Szczepanowska, 2012). Therefore, the 

conservation of culture can be seen as making positive efforts to safeguard artworks, artifacts, and 

places. In this way cultural and natural heritage sites are protected from destruction. This 

conservation also involves defending the territory in which culture can be found, from 

impoverishment, neglect and/or disappearance.  

Additionally, conservation can also involve the maintenance and restoration of artifacts so they 

can retain their original state, and the management and valorization of works of art (Santagata, 

2010). In this sense institutions such as UNESCO (The United Nations Educational, Scientific and 
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Cultural Organization) and ICOMOS (International Council on Monuments and Sites), at the 

international level; and museums and universities, at the local level, provide the regulations on 

how cultural and natural heritage must be conserved, used, and presented. 

 

3.2.2 Production and Development of Culture 

The production and development of culture is seen as a process of social and economic 

transformation (Mapesa, 2013) in which cultural and environmental factors create benefits for 

societies. The creation of culture can be interpreted as an agent of change that can also be altered 

by the circumstances and the times. In its roots, the development of new culture can be seen as a 

dynamic process since it considers new ways of expression to advance knowledge (Santagata, 

2010). The creation of culture, therefore, must be seen as a critical factor for the advancement of 

societies and institutions (Mapesa, 2013). Within approaches of creating and developing culture 

come models and steps for the supply-chain of production. Santagata (2010), proposes specific 

steps that societies must follow when preparing to create and during the creation of culture, Table 

No. 3 summarizes his proposed model. 

Supply-chain of Culture Production 

Selection of 

creative 

individuals 

In order to produce new culture and works of arts it is necessary to identify the 

individuals with the skills and characteristics required to do so. Local institutions 

must be engaged in the education of these individuals, as well as providing the 

necessary physical and monetary infrastructure 

Creation of ideas The creative process and knowledge should be transmitted and reproduced, from 

those with the skills to those who show interest on learning such skills. This way 

the creation of culture can be a dynamic process that will allow for different 

expressions from different types of people. 

Conservation of 

culture 

Not only creations should be protected, but the knowledge passed through 

generations should be protected as well 

Production of 

culture 

This is accomplished by the establishment of public and private institutions that 

serve the purpose of communicating artist’s ideas 

Distribution of 

culture 

Entrepreneurial endeavors must be encouraged, as well as innovations that allow 

culture to reach new consumers 
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Consumption of 

culture 

Consumption occurs when the creation of culture has become of such importance 

that external actors take the time and effort to enjoy the artworks 

Table No. 3. Supply-chain of Culture Production (Santagata, 2010) 

In this context we can understand that culture is not static, and it changes as the social, economic 

and environmental necessities and priorities of human beings change (Mapesa, 2013). This 

production should not only be incorporated in traditional fine arts such as painting, literature, or 

theater, but also in contemporary arts like cinema, music and handcrafting. And both should be 

applied and encouraged by museums in the form of collections and exhibits to ensure 

democratization of access (Santagata, 2010). 

 

3.2.3 Opportunities of Conserving and Producing Culture 

The current status quo has favored the conservation of art and culture more than the production of 

such by independent actors. Institutions should not have dominance over culture (Mapesa, 2013) 

and its representation; they should instead be responsible for the education, management and 

assistance on the development of new forms of expression. Author Walter Santagata in addition 

to providing extensive models and approaches to conservation and production of culture, also 

proposes the Index of Profitability and Cultural Creativity (2010). The index presents an 

intrinsic correlation between the pace in which a community or country conserves and produces 

culture. When a country “conserves” mores that it “produces” (Santagata, 2010) it runs into issues 

of loss of creativity and it weakens its contemporary cultural image, thus becoming irrelevant and 

falling behind in terms of  new trends and technologies. On the other hand, if a country is 

“producing” more than it is “conserving” (Santagata, 2010), it can present issues of loss of identity 

and national pride, and can contribute to the eventual degradation and neglect of important cultural 

heritage sites, traditions and history. 

Further research needs to be developed to apply the concepts of conservation and production into 

modern cases, such as the case of Gotland, in which the development of tourism goes together 

with the development of culture. In this case it will be crucial to provide data that will help valorize 

all types of local cultural activities, specifically those that generate synergy between actors and 

seek to establish the image of a robust cultural tourist destination. Such modern cases can be the 

basis for the creation of a new model in which societies can both “conserve” and “produce” at 

similar paces, while being involved in endeavors that benefit them while attracting visitors. 
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3.3 Culturally Sustainable Entrepreneurship 

The concept of culturally sustainable entrepreneurship strives to enhance and preserve traditions 

for the benefit of the community (Swanson & DeVereaux, 2016), rather than imposing external 

and often times contradictory guidelines that are based in traditional models that fail to relate to 

factual necessities. The purpose of applying and developing cultural sustainable enterprises in a 

region will be that of allowing the community to consider what is important to them, be active in 

decision making processes and allowing participants to gain resilience, self-governance, and social 

capital. These enterprises strive for the implementation of holistic approaches of empowerment in 

which social, economic and environmental aspects are balanced (Swanson & DeVereaux, 2016). 

Figure No. 3 shows how Swanson and DeVereaux (2016) visualize the above mentioned concepts, 

in which cultural sustainability is achieved by merging economic, social and environmental 

objectives through community empowerment. Moreover, entrepreneurial habits must be adopted 

in order to ensure the longevity of cultural practices that promote the creation and conservation of 

such. 

 

Figure No. 3. Conceptual Model for Culturally Sustainable Entrepreneurship (Swanson & DeVereaux, 2016) 

 

3.3.1 Advantages of Culturally Sustainable Enterprises 

The idea of culturally sustainable enterprises can be incorporated when talking about tourism 

discourses and in the hospitality industry as a whole. Entrepreneurial endeavors that take into 

consideration social and cultural aspects tend to benefit local communities by promoting 

preservation and conservation (Cater, 2006), and they provide much more thorough and 

comprehensive positive assets that are targeted at stimulating knowledge sharing and active 

participation to achieve community well-being and livelihood conservation (Daye & Gill, 2017). 
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A clear example of these entrepreneurial endeavors can be seen in Cambodia, as mentioned in the 

research by author Dahles et al. (2019). These enterprises once established in the region, tended to 

take the lead in creating new products and artifacts that boosted tourism initiatives, as well as 

initiating conversations and actions towards sustainable development by creating an inclusive 

business model. A tourism enterprise that is culturally and socially sustainable will create benefits 

that go beyond the creation of employment and capital, it will also create ownership of the 

representation, image and future development of the areas in which it operates (Dahles et al., 

2019). 

 

3.3.2 Criticisms of Culturally Sustainable Enterprises 

While the concept of a tourism enterprise that is culturally and socially sustainable seems to be an 

important feature of tourism and sustainable development, there might be adverse consequences 

to be considered in their implementation. The main point for possible concern will be how local 

communities must change their current livelihoods to adapt to the increasing needs of the tourism 

industry. When local livelihoods depend fully on tourism-based activities and income, they 

become extremely vulnerable to visitor’s volatility, as a well as becoming susceptible to external 

events (Lasso & Dahles, 2018). There is also the possibility that the cultural values and interests 

of the local community are dissonant to those of the enterprises (Swanson & DeVereaux, 2016). 

This issue often times can appear as problems of authenticity and representation, in which more 

interest is given to providing the visitor with cheap, quick and digestible pieces of culture due to 

demand, rather than to providing artisanal, quality products that hold more value within the local 

community. Furthermore, when tourism initiatives are following a governmental agenda that does 

not include active participation and engagement from locals, the community’s livelihoods become 

obsolete. Thus, creating dissatisfaction and frustration in the community (Lasso & Dahles, 2018). 

 

3.3.3 Opportunities of Culturally Sustainable Enterprises 

In the literature there is a need for further development and study of how culturally sustainable 

enterprises can be introduced and developed into a community that will use them for both internal 

and external (tourism) purposes. Since the hospitality industry is filled with intricate relationships 

and complex interactions between stakeholders (Aquino et al., 2018), some authors are proposing 

that further research should focus on the active involvement of local artists, artisans, public and 

private institutions, researchers and tourists, in order to gain knowledge related to ownership and 

participation in these cultural enterprises (McQuilten et al., 2015).  
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In the specific case of Gotland, it will be necessary to understand the current situation and 

objectives of cultural enterprises, which refer to local actors that dedicate their time and efforts to 

the production of culture as their main activity, and source of income. The objectives of these 

Gotlandic enterprises could be separated from those of the official institutions but could present 

interest in participating and benefiting from the local sustainable tourism strategies. Moreover, 

they may or may not be aware of their importance in the implementation and completion of the 

Cultural Plan. It will be important to denote the feasibility of implementing a model for culturally 

sustainable entrepreneurship that connects the notions of culture conservation, culture production 

and cultural tourism.  
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4. Methodology 

In this section, the methodology utilized for the data analysis of this study will be presented. 

Aspects such as the background and the criteria for the sample selection, the methods for qualitive 

research, the analysis of the data and the research ethics have been taken into consideration.  

 

4.1 Data Collection 

4.1.1 Sample  

As mentioned in the case background, in Gotland there are currently 3.170 inhabitants 

(Regionfakta, 2019b) employed in the tourism industry (hotels, retail, restaurants, museums, 

cultural monuments, nature reserves, botanical gardens, zoos, and amusements parks), given that 

the total population of the region is of 60.124 inhabitants (Regionfakta, 2020), this would account 

for at least 5.3% of the total population being directly affected by the influence of tourism. 

Moreover, Gotland has always been characterized for being a summer destination among the local 

Swedish and international tourists. The tourist season and occupancy rate is mostly concentrated 

in 3 months of the year, and according to official figures, out of one million overnight stays in the 

island, about 70% takes place during the months of June, July, and August (Svensson, 2020).  

As a tourist destination Gotland has placed importance in the promotion of culture, and the 

implementation of entrepreneurial projects that allow artists to keep producing art and maintaining 

their livelihoods. It is calculated that about 1.000 residents in Gotland operate as cultural 

entrepreneurs (Region Gotland, 2021a), meaning  that at least 1.2% of the total population are 

highly invested and affected by the creation and promotion of cultural initiatives and activities. 

It is for those aforementioned reasons that the sample surveyed was taken from Gotlandic 

inhabitants that are actively working in the tourism and cultural industries. The sample will be 

divided into two main categories. The first category is employees of official institutions (such as 

Region Gotland and the Gotland Museum) that are currently operating as cultural consultants, and 

the second one is artists and artisans that work as cultural entrepreneurs. 

• Cultural Consultants – Regional Gotland has designated 7 cultural consultants in the island 

whose main purpose is to promote culture in each of their specified fields, educate and train, 

create collaboration between stakeholders, and participate in cultural projects (Region Gotland, 

2021b). These consultants divide their time working for Region Gotland, and in enterprises or 

institutions related to their specific artistic field (e.g., The Gotland Museum, Dance 
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Academies, Film and Arts and Crafts Schools). For this thesis 3 cultural consultants working 

at the Gotland Museum have been chosen. 

 

• Cultural Entrepreneurs (Artists) - Most of the artists chosen for the survey are part of 

cultural organizations, art collectives, and/or have a strong cultural entrepreneurial image. The 

artists mostly operate within the confines of Visby’s central area, but other artists from the 

countryside and rural areas were also taken into account in the sample. Among the people that 

were chosen for this research, special interest was put in those that work in the fields of 

Architecture, Handicrafts, Form and Design, and Visual Arts. 

In total 21 local cultural actors have been taken into this sample and have been surveyed in this 

research. They can be visualized in Figure No. 4: 

 

Figure No. 4. Percentage of sample distribution 

Information about of all of these cultural actors was gathered through visiting the official websites 

of institutions such as Region Gotland and the Gotland Museum, as well as the websites and social 

media presence of the artists throughout the island.  

It is worth mentioning that due to the development of the COVID-19 pandemic, it was not possible 

to make in person visits to any of the cultural actors. However, while contacting the participants it 

was emphasized that the research and data analysis was being conducted in Gotland. 
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4.1.2 Used Method 

The purpose of this research is centered in understanding what official institutions are doing in 

terms or planning for sustainable tourism and the promotion of culture, and to gather the opinions 

and/or perceptions of cultural entrepreneurs concerning such planning efforts. Therefore, the best 

course to conduct this study is by utilizing qualitative research, as this method mostly focuses on 

analyzing descriptions, concept and ideas (Warren, 2020).  

The tools used for this qualitative study were semi structured interviews and questionnaires, that 

were done exclusively with the implementation of an online survey which contained open-ended 

questions, and that was distributed using Google Forms. The second option available was 

videoconferencing using Zoom. Both options were chosen to accommodate the restrictions and 

recommendations established in Sweden as a result of the COVID-19 pandemic.  

For matters of convenience and accessibility for both the researcher and the participants, out of the 

21 cultural actors used in the sample, the three cultural consultants were asked to join in semi-

structured interviews through Zoom that took an average of 30 to 40 minutes to conduct. The 18 

remaining cultural entrepreneurs were given the opportunity to answer the online survey which 

was made available to them for 2 weeks. 

Table No. 4 illustrates the interview guide that was prepared for the videoconferences sessions that 

were organized with the 3 local cultural consultants that work in official institutions, in this case 

the Gotland Museum and Region Gotland. All the sessions were recorded and saved in a database, 

to be later uploaded in a transcription software for posterior analysis. 

Cultural Consultants Interview Guide 

Q. What do you do at the Gotland Museum and what activities are you working on? 

Q. What role does the Gotland Museum play in the tourism development of the island? 

Q. What values does the Gotland Museum want to convey to its visitors? 

Q. What kind of activities does the Gotland Museum do to conserve culture? 

Q. As a cultural institution, does the Gotland Museum have an active collaboration with other official 

institutions, and if so, how does this collaboration look like? 
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Q. Does the Gotland Museum collaborate with cultural entrepreneurs in the island that work with 

producing culture, and if so, how does this collaboration look like? 

Q. When talking about collaboration between official institutions and local cultural entrepreneurs, what 

aspects do you consider should be improved? 

Table No. 4. Cultural Consultants Interview Guide 

Given that the volume of cultural entrepreneurs was higher than those of the cultural consultants, 

it proved to be more cumbersome to schedule personal interviews with all of them. However, the 

online survey was prepared for them, in which opinion-based questions were formulated, and the 

ability to express longer and detailed answers was encouraged. The reason for this design is to be 

able to identify specific areas of improvement in an open manner, to then acquire details and 

suggestions from each of the 18 the participants. Table No. 5 illustrates the questionnaire guideline 

for the cultural entrepreneurs. 

Cultural Entrepreneurs Survey Guideline 

Q. What type of cultural activity and/or product do you create? 

Q. Do you see yourself as a creator and promotor of cultural values? Explain why. 

Q. Do you believe there is a strong sense of belonging to the Gotlandic community? Explain why. 

Q. Is sustainability an important factor for your craft/business development? Explain why. 

Q. Do you think collaboration between official institutions and yourself is adequate? Explain why. 

Q. Do you think collaboration between other artists and yourself is adequate? Explain why. 

Q. Do you think collaboration between the hospitality industry and yourself is adequate? Explain why. 

Q. Do you consider that the current strategies between official institutions, cultural enterprises, and the 

hospitality industry in Gotland could improve? Explain why. 

Q. Do you believe that your business/craft contributes and benefits from regional sustainable tourism 

and cultural strategies? Explain why. 
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Q. What specific improvements would you like to see being implemented?  

Q. What type of complications do you consider could exist? 

Table No. 5. Cultural Entrepreneurs Survey Guideline 

 

4.2 Data Analysis 

Since the chosen method for this research will be focused on qualitative analysis, the preferred 

approach for the evaluation of the data generated will be taken into the context of thematic 

analyses. Thematic analysis pertains to identifying and detecting patterns in data sets, that allow 

the creation of specific themes, which are then used to find similarities and differences in the 

content, and to assign meaning and value to the knowledge generated (Warren, 2020).  

One of the advantages of using a thematic analysis approach is the freedom it provides researchers 

to study the data; it does not require specific technical knowledge; it is useful for examining the 

opinions and perspectives of different participants, and it provides the ability to summarize key 

concepts to produce an organized final report (Nowell et al., 2017). On the other hand, some of 

the caveats for the thematic approach, are related to problems regarding inconsistency and lack of 

coherence when organizing the data (Nowell et al., 2017). Therefore, approaching the data in an 

objective manner is critical, as well to efficiently identifying the recurrent themes from the start. 

This will allow for the final report to have consistency and coherence and be adequately connected 

to the purposes of the research. 

The data generated in this study came from two different sources: the interviews with cultural 

consultants obtained via video conferencing tools, and later transcribed using specialized online 

software. The second source was obtained by preparing an online survey that was distributed via 

email and social media; the survey remained opened for approximately two weeks in order to 

gather as many responses as possible (which ended up being 18 responses). Once the survey had 

closed, the data was extracted to an Excel document.  

To be able to apply the thematic analysis, the construction of a grid was necessary (See Appendix 

No. 1), in which all the information was allocated in to two variables: “cultural conditions working 

well” and “cultural conditions for improvement”. Subsequently, each of the variables contained 

the themes that were identified in the interviews and surveys; the main themes that were discovered 

are:  
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“Cooperation between institutions and artists”, “Knowledge and training”, “Exposure”, 

“Funding” and “Creation of Culture”. To arrange the data and to distinguish between the 

comments and opinions of cultural consultants and those of the artists and entrepreneurs, specific 

color coding was utilized to mark the differences.  

 

4.3 Research Ethics 

A fundamental part for conducting this research was taking into consideration the ethical aspects 

of receiving and providing information. The concept of informed consent (Wiles, 2012) as the act 

of delivering clear information related to the purposes and details of the research, was made 

available to all participants. Additionally, all contributors were given the choice as to whether to 

participate or withdraw from the survey and interviews, and whether or not they allowed 

recordings to take place. Once consent was given by the participants, the next step was to establish 

a duty of confidentiality and anonymity (Wiles, 2012), meaning that all the information about 

participants will not be disclosed, and if necessary pseudonyms will be used to identify specific 

member of the surveys and the interviews. Since this research was conducted with a combination 

of semi structured interviews and online surveys, it was of crucial importance to disclose to 

participants verbally and in text the confidentiality agreements and get their explicit consent. In all 

cases all these conditions were met. 

Although the EU’s GDPR does not specify a timeframe for data retention, it does give specific 

guidelines for data erasure (GDPR, 2016), it as well references that individuals have the right to 

request removal of their data from databases where they have provided such information. 

Therefore, in accordance with the guidelines established by the GDPR, the commitment of this 

research will be to maintain specific personal information provided by the participants in a 

timeframe that goes accordingly to this research. This means that any data (identifying personal 

and organizational information) will be erased from online platforms (Google Forms and 

Transcription Software) and generated data dumps after 1 month of this research final and official 

presentation and publication. If necessary, data can be removed before this timeframe if any of the 

participants require so.  
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5. Results and Findings 

This section will focus on presenting the perceptions and opinions of both cultural consultants and 

cultural entrepreneurs (also referred as artists in the data) regarding the current strategies that are 

in place in Gotland. There will also be importance put into the improvements that both of these 

groups consider relevant to be implemented in the development of the island. The information will 

be presented in regards of the themes that were identified while doing the thematic analysis of the 

qualitative data. Higher importance (and thus presented firstly) will be given to the themes that 

received the most comments from participants. 

Appendix No. 1 in this document shows the thematic grid that was prepared during the analysis of 

the information. As previously mentioned, the raw data that was gathered through the interviews 

and surveys was organized in each of the five themes that will be presented below, and each theme 

was as well categorized into two variables: “cultural conditions working well” and “cultural 

conditions for improvement”. It is important to denote that some of the themes might have received 

more positive or negative comments due to the liberty that each of the participants had while 

expressing their opinions and concerns regarding issues they consider relevant. 

 

5.1 Theme 1 – Cooperation between Institutions and artists 

The most regarded topic amongst cultural consultants and artists was the one that referred to the 

relationships, cooperation, and collaboration between the official institutions, such as Region 

Gotland, the Gotland Museum, and the cultural entrepreneurs. Different characteristics and 

perspectives regarding this relationship emerged depending on the surveyed group. Cultural 

consultants tended to have a more optimistic outlook on the nature of the collaboration, as it is 

clear that they are putting an active effort on building relationships between stakeholders and are 

working with the local artist community on the creation and promotion of culture. 

“Our core ambition is to spread the knowledge, the culture, history, arts and nature of 

Gotland, but we also want to address and discuss important issues, we want to be an arena for 

ideas and meetings for the community”    Cultural Consultant 1 

“We have a lot of cooperation. We receive money from the government, from the Culture 

Heritage Board and Region Gotland, and that gives us a chance to do certain things at the 

museum”      Cultural Consultant 2 
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However, it seems that not all cultural entrepreneurs feel that this collaboration is sufficient, as 

they express a pressing need for strengthening the relationship and understanding of the guidelines 

and projects that Region Gotland is promoting and working towards.  

“Communication between partners can always improve to make Gotland a better artistic 

hub”      Cultural Entrepreneur 1 

“Having more networks between business owners, artists and the government is crucial to 

keep our traditions and knowledge going”   Cultural Entrepreneur 2 

Another important statement came from a participant that expressed that the collaboration between 

the local artist community was good, and that artists on the island usually supported each other, 

but there was a need to strengthen the relationships between other industries (such as the tourism 

industry) in combination with Region Gotland.  

“Collaboration between artists is good, but we should work more with other types of 

businesses and institutions to keep attracting visitors, so they know about Gotland”  

     Cultural Entrepreneur 3 

The creation of networks and collaboration between stakeholders is a pivotal aspect of the Cultural 

Plan of Gotland. In addition, the introduction of cultural consultants that work as liaisons between 

the Region and the cultural entrepreneurs and artists in the island is helping to develop and mature 

these collaborations. Even though the role and activities of the consultants is currently undergoing, 

and efforts have been made to create partnership frameworks, an active effort must be put into 

strengthening the role and the agency of the consultants within the community and to pay special 

attention to the specific necessities of the cultural entrepreneurs and artists by having open 

dialogues. 

 

5.2 Theme 2 – Knowledge and Training 

Knowledge sharing and the necessity for training became an apparent theme when talking about 

areas of improvement, especially when referring to the relationships between Region Gotland and 

the artists and cultural entrepreneurs. There seems to be a disconnect between the strategies and 

guidelines for sustainable tourism and cultural promotion that the Region wants to implement, and 

the knowledge that the locals possess about them. 
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When asked about the knowledge and training, two of the participants expressed complete 

unawareness about the aforementioned strategies, and/or could not really relate them to their 

activities: 

“I can't really work out with concepts like sustainability, commerce, or tourism. The whole 

thing of sustainability is a strange way of measuring and value stuff. There's no real link between 

sustainability and the artists in the island”   Cultural Entrepreneur 4 

“As an artisan I am concerned in choosing the best products to create my art (…) but I am 

unsure what those strategies are and how they relate to me”  Cultural Entrepreneur 5 

One of the participants also put an emphasis on sustainability and mentioned it was particularly 

important for the development of their business, as they wanted to ensure they used quality and 

local materials to produce their crafts. However, their perception was that the guidelines to be 

sustainable came from their own knowledge and not from the Region. 

“Sustainability is a big part of our business, but we do everything on our own. There's very 

little communication about what to expect from Gotland authorities”   

     Cultural Entrepreneur 6 

However, other participants explicitly expressed their interest in learning about the regional 

strategies, and that it was of high importance to generate places and/or activities to distribute this 

knowledge.  

“Sustainability seems like a complex issue; the Region should provide more awareness 

and training about”     Cultural Entrepreneur 7 

“We need more support and guidelines (…) to be able to work more sustainably and long-

term. New "sustainable" materials and solutions must be stimulated and prioritized.”  

     Cultural Entrepreneur 8 

Lastly, when talking to the cultural consultants, it was mentioned that they also identify the need 

for quality education, as places such as schools and training facilities will help disseminate the 

knowledge, and thus will help exalt the image of Gotland to the outside world. 

“Some art schools and galleries have been recently closed, and this sort of things 

contribute as to how many artists want to come to Gotland. We need more education spaces”  

     Cultural Consultant 3 
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As it was mentioned by Region Gotland’s Cultural Plan, it is crucial to provide continuous 

education and communication with cultural stakeholders (Region Gotland, 2020c). Therefore, 

continued effort needs to be put into not only educate in matters such as art creation and promotion, 

but also in aspects regarding sustainability and tourism, since all of these aspects are closely 

interconnected and dependent of each other and contribute to development and growth of the 

island. 

 

5.3 Theme 3 – The Gotlandic Identity and exposure to tourism 

The third major theme of the survey related to how resident artists view themselves, in relation to 

the Gotlandic community and how they present themselves to the outside world. Inhabitants of the 

island are extremely proud of being Gotlandic and they feel a strong connection to the history and 

values of the island. Consequently, they are pleased with being part of a community that conveys 

those values through artistic means. 

“Gotlandic people are very proud of their island, their culture and their nature. And we 

are very happy when other people like our island”   Cultural Consultant 1 

“There is a strong sense of belonging to the Gotlandic community and its values”  

     Cultural Entrepreneur 9 

However, despite the fact that they contribute with communicating Gotland’s brand and image to 

visitors, there is a need to have further visibility of their activities. Participants perceived that the 

Region needs to acknowledge their importance when it comes to the attraction and retention of 

tourists as they are the ones that give the island its attractiveness and charm. 

“We, the makers of culture are what brings content to the visitors of Gotland. Without us, 

it is just an historic beach resort, and tourists will not be willing to come here, spend and stay. 

The Region needs to realize, acknowledge and take action” Cultural Entrepreneur 10 

“We need who create quality content to the tourist experience and need to be appropriately 

recognized and supported”    Cultural Entrepreneur 11 

Furthermore, concerns were expressed by the lack of reach that some of the artists have because 

they live in the countryside. Visibility and exposure for them is more complicated, as they cannot 

have as much economic benefits as the artists that are established in Visby. This issue seems to be 

exacerbated by cruise tourism, since passengers that arrive in Visby’s quay, usually only spend a 

few hours within the city walls and cannot engage in visits to the rural areas.  
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“Artist that live further from Visby sometimes cannot benefit from the tourists that visit the 

island. We need more exposure”    Cultural Entrepreneur 12 

The cultural directives mentioned in Gotland's tourism strategy state that Gotland's cultural 

heritage is something locals must be proud of. Therefore, opportunities, participation and social 

cohesion in tourism development must be present (Region Gotland, 2010). In those lines, it is 

essential to breach the gap between the regional pride Gotlandic people have for their island, and 

the acknowledgement that is given to its artist community. Artists must be recognized as dynamic 

agents of change, advocates of cultural values, creators of economic opportunities, and promoters 

of tourism.  

 

5.4 Theme 4 – Funding and Economic Factors 

The monetary aspect appeared in the comments of some of the cultural entrepreneurs and the 

cultural consultants. The perceptions received focused on the need to get additional funding for 

the production and continuation of art on the island of Gotland. Cultural Consultants specially 

mentioned that there is a need to invest more resources in the cultural projects of the region, as 

well as the distribution and possibility for artists to apply to special grants.  

“I work 50% on the Museum and 50% as a consultant. But all the artists are working full 

time. And we need more energy and more money”   Cultural Consultant 2 

“The possibility that artists could apply for some money to make little projects”  

     Cultural Consultant 3 

Gotland’s Cultural Action Plan stated that through the Swedish National Council of Culture, the 

region will receive SEK 24 million (Region Gotland, 2020d), which will be invested in the cultural 

strategies that are currently being worked on. The main focus on funding is not to determine if 

more funding from governmental entities is needed, but to put an emphasis into creating 

transparency as to how and where the resources are allocated. 

Another aspect mentioned by the participants was the economic characteristics that affected the 

younger generation of artists and cultural entrepreneurs that wanted to establish their presence in 

Gotland. There is a concern that since the island is becoming increasingly expensive, there will be 

less opportunities to create art and this could lead to a loss of competitiveness and identity as a 

cultural hub, especially when compared to other Swedish cities in the mainland.  
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“Gotland has become more and more expensive, especially for younger artists, who are 

not that established and might want to come here. We need to have more spaces for studios that 

are cheaper and accessible for artists”    Cultural Consultant 1 

“One of the key aspects for young artists to settle down and come to Gotland is that it 

should be possible for them to live or perhaps buy a house that is cheap. Gotland is so expensive 

now, and that's not possible”    Cultural Consultant 2 

Economic factors such household and real estate prices are more complex issues that might not be 

possible to influence through the scope of this research. However, public institutions must work 

on providing the economic conditions for artists to feasibly become cultural entrepreneurs and 

help in creating an environment in which younger generations of artists can access opportunities 

for economic growth. 

 

5.5 Theme 5 – Creation of culture 

The topic of conservation and creation of culture was discussed with one of the participants. In the 

conducted interview a discussion of how Gotland needs to balance its “index of profitability and 

cultural creativity” (Santagata, 2010) was established. The main takeaway was that Gotland could 

lose its cultural identity if more contemporary art is not promoted and created, due to an aging 

artist population. 

“Lots of the artists in the island are older and older, and only few young artists are coming. 

If we don't have artists working, we could lose a lot of our identity. It's important that we collect 

and conserve the older art, and the history, but it's also very important not to forget that 

contemporary artists must have good grounds to stand on.”  Cultural Consultant 3 

As previously mentioned, the creation of art requires the identification of individuals who possess 

the skills necessary to produce it. Therefore, local institutions must be engaged in providing the 

necessary physical and monetary infrastructure. In this case, the cultural consultants can work on 

implementing a scheme that ensures the process of art creation, and Region Gotland must ensure 

they provide potential artists with the environment needed to establish themselves on the island. 
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6. Discussion 

The results of this study point to specific aspects and the implementation of cultural and sustainable 

tourism strategies and entrepreneurial programs that will serve as the drivers for growth on the 

island of Gotland. Thus, based on the conceptual Model for Culturally Sustainable 

Entrepreneurship proposed by Swanson and DeVereaux’s literature (2016), this thesis will provide 

an amplified and extended prototype model that can serve as a working scheme for cultural 

destinations. Lastly, it will be necessary to discuss aspects of limitations and further research that 

will need to be carried out to determine the feasibility of the proposed model. 

 

6.1 The Pillars of Sustainable Cultural Tourism and Entrepreneurship 

 

Figure No. 5. The Pillars of Sustainable Cultural Tourism and Entrepreneurship 

The proposed model (refer to Figure No. 5) in this study refers to the possibility of cultivating a 

just society by placing the local community as the foundation for the construction of three 

intertwined cultural strategies and pillars. These three pillars are: the Promotion of Culture, the 

development of Cultural Sustainable Enterprises, and the expansion of Cultural Tourism, 

which all fall under the sustainability umbrella. To achieve the successful implementation of the 

model, the local society must be supported by cultural consultants, who are responsible of 

coaching, education and training strategies. The following sections will explain in detail which are 
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the roles and activities that each of the components of the model must undergo and achieve for the 

correct operation of The Pillars of Sustainable Cultural Tourism and Entrepreneurship. 

 

6.1.1 The Local Community 

Previous research on community-based projects has proved that applying inclusive models, in 

which locals have the opportunity to actively participate and make decisions, has benefited greatly 

such communities. A clear example of this is in Dahles et al., research in Cambodia (2019), where 

entrepreneurial projects were implemented with great consideration of the local community’s 

needs. These projects proved to be beneficial in several economic aspects, such as the creation of 

employment opportunities and the creation of fair wages, but they also generated other secondary 

benefits like new education and training prospects, the creation and improvement of infrastructure, 

and stakeholder engagement, among many others. For the aforementioned reasons it is critical that 

all projects to be implemented in a destination must take into consideration how will they affect 

the livelihood of the locals.  

In the case of Gotland, for the success of the model, the local community must be the bedrock for 

its construction and elevation. The definition of local community in this model has to be an 

inclusive one, firstly beginning with the local artist community and everyone that participates in 

cultural activities, and secondly it must include the local residents and visitors that consume culture 

and have the potential and interest on becoming cultural actors. Gotland’s Cultural Plan (Region 

Gotland, 2020c) has expressed the necessity of cultural activities in the island, which should appeal 

to a broader target group that includes people of all ages and backgrounds. Thus, when thinking 

of the local community in this research, the concept must include all working cultural 

entrepreneurs, cultural consultants and the general public (residents and tourist) to be able to 

function. 

When implementing the proposed model, it will be important to understand and ask questions such 

as: What is important to the locals? What do they worry about? What values do they support? and 

What goals do they want to accomplish in the future? Having an understanding of these aspects 

will launch where the model needs to go, and what aspects will need additional attention. Placing 

importance in the community will hopefully construct resilience that can be useful in cases of dire 

economic, environmental or social situations.  
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6.1.2 Promotion of Culture 

The first pillar in the model refers to the promotion of culture in a society, especially in a location 

that is as rich in history and cultural values as Gotland. In this pillar it is important to advocate for 

a balance between the conservation of culture and the creation of culture.  

Specifically when talking about conservation, the concept of “wise-use” (Mapesa, 2013) must be 

considered, as it recognizes that the preservation of cultural heritage provides opportunities for 

societies to benefit economically, socially and environmentally. Conservations helps destinations 

and individuals involved in such to create frameworks for the adequate planning, management and 

control of the conserved heritage, which translates into creating a cohesive and appealing local 

image and identity. Implementing projects and promoting education that revolve around the 

conservation of cultural heritage will assist in the strengthening of the local identity of Gotland 

and will create social cohesion among its inhabitants. Therefore, Gotland needs to put an emphasis 

in creating relationships with institutions and actors that can provide guidelines and suggestions 

for improvement in the preservation of the island’s heritage, values, customs and history.  

When referring to the creation of culture, it must be expressed that such culture inherently allows 

people and societies to grow both economically and socially (Santagata, 2010). These processes 

for growth when creating culture come when creativity is stimulated and encouraged. A society 

must provide the possibilities for individuals to use creative processes for innovation, while using 

and implementing new technologies for social quality and inclusion. The creation of culture and 

the ideal circumstances for the production of art will make Gotland a place that is attractive to a 

diverse group of people and will create the possibilities to nourish the aforementioned creative 

processes. Additionally, artists in the island must be highly praised and recognized within their 

own community so they can serve as ambassadors of local values and traditions to the outside 

world. 

Culture is not static and its value changes with the times and the necessities of societies, and for 

such reasons it is critical that a cultural destination such as Gotland is prepared to attend and evolve 

to such changes. Cultural heritage conservation strategies present opportunities for knowing the 

history and ancient traditions of the island, and to promote their continuation for future 

generations; but allowing such generations to participate in the creation of culture and the 

establishment of a modern Gotlandic identity, will prepare the region for cultural changes and will 

keep it as an attractive cultural destination. 
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6.1.3 Cultural Sustainable Enterprises 

The second pillar for the model seeks to enable the creation of culturally sustainable enterprises, 

which in the context of the literature has allowed communities to gain independence from 

government funding, has created economic equity for its participants, and has promoted creativity 

in the creation of art (McQuilten et al., 2015). It is common that these types of enterprises are more 

easily implemented in artistic areas such as handcrafts and design, but it will be necessary to 

consider their implementation in the fine-arts spectra, such as painting, music and theater, as the 

actors involved in these areas also require the competences and knowledge to become 

entrepreneurs and be self-sufficient. Additionally, members of institutions such as museum 

curators, archeologists, anthropologist, etc., can also benefit from applying entrepreneurial 

strategies that are aimed at their cultural endeavors  

Cultural entrepreneurs must be actively involved in community decision-making processes and 

projects that involve cultural strategies along with institutions and governmental actors. The 

creation of networks for collaboration in Gotland must be prioritized and further developed, there 

needs to be a forum where local stakeholders can openly discuss topics of importance, and where 

two-way communication is fostered to create adequate social capital. In addition, high importance 

needs to be placed on education related to entrepreneurial activities, so artists and cultural actors 

can maintain the livelihoods and benefit economically from their creations and projects. 

On the other hand, public institutions must work on creating the opportunities and infrastructure 

necessary to convert Gotland into an attractive cultural hub by injecting the required funds in 

cultural projects, and by providing suitable economic and physical conditions that can help local 

artists become cultural entrepreneurs. 

With this model, cultural enterprises and cultural entrepreneurs in Gotland will have the possibility 

to diversify their activities and become more sustainable, in order to tackle and propose solutions 

to wicked problems such as seasonality, resource management and sustainability. Having the 

ability to participate in cultural projects will allow these cultural actors to actively contribute to 

policymaking, representation matters, and opportunity creation. Thus, they will contribute 

positively to the betterment of Gotland and in the achievement of its sustainable tourism and 

cultural goals. 
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6.1.4 Cultural Tourism 

The third pillar in the proposed model refers to the development of cultural tourism. As mentioned 

in the literature review of this document (refer to section 3.1), the concept of cultural tourism is 

applied when the main motivations of visitors, are those of learning and discovering the tangible 

(architecture, museums, cultural heritage, food, etc.) and intangible (literature, music, traditions, 

festivities) cultural attractions and products of a destination (Richards, 2018). However, as times 

have changed and evolved, there has been a greater interest from tourists to actively participate in 

cultural activities, rather than simply observing them. The concept of Creative Tourism has now 

become more prominent in the literature; destinations are now paying attention at creating 

experiences that are meaningful for both the visitors and the locals. The implementation of new 

technologies has as well opened the door to promote activities to bigger audiences and has also 

created interest in niche events that in the past were not considered popular. 

In Gotland, the development of tourism and culture must be closely intertwined, as the region 

possesses both comprehensive tourism and cultural plans that strive for the promotion of the island 

as a highly attractive destination. Sub-forms of tourism should be promoted and developed, 

especially those that have the capacity to exalt the nature, history and traditions of Gotland. 

Creative tourism should be considered as a tool to create agency among cultural entrepreneurs and 

visitors alike, as this type of tourism will allow both parties to make decisions related to which 

activities and products they are interested in purchasing and participating in. In addition, creative 

tourism will allow cultural entrepreneurs to have economic independence and resilience by 

diminishing the necessity of third parties or external institutions that could impose tourism 

strategies that clash with the reality of the community. 

As newer generations of visitors seek to engage in more meaningful and conscientious touristic 

activities, creative tourism can connect Gotland with different types of slow tourism.  These 

activities can promote respectful experiences towards the environment and the community, thus 

avoiding and diminishing the negative effects of overcrowding due to cruise tourism and the over 

usage of important local resources. They will help create positive measures for better resource 

management.  

Lastly, creative tourism must have a high emphasis in innovation and technology implementation, 

Gotland and its cultural stakeholders need to create initiatives for the introduction of new 

technologies that will aid in giving a competitive advantage against other cultural hubs in the 

region. 
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6.1.5 The role of Cultural Consultants 

As previously mentioned, cultural consultants are currently operating in the island, and their job 

is being divided by working for Region Gotland and also by promoting culture in their respective 

fields. As stated in Region Gotland’s website the function of the seven cultural consultants is to 

open conversation among stakeholders, investigate the needs of the community and provide 

training and opportunities to participate in cultural projects (Region Gotland, 2021b). These 

consultants have already an important role in the development and execution of the regional 

strategies and their participation has been made critical for the development of The Pillars of 

Sustainable Cultural Tourism and Entrepreneurship. 

When referring to cultural activities and projects, the literature clearly states the necessity to 

implement educational environments for the generation of creative processes. These spaces which 

are led by educators, can foster the conditions to generate new ideas that will  be beneficial for the 

society (Santagata, 2010). Therefore, cultural consultants in Gotland must play an integral role in 

the development of the three culture schemes mentioned in this model, as they serve as liaisons 

between the local community and the strategies established by official institutions. Among their 

primary functions, there is the need to continue moderating collaboration networks, and promoting 

adequate communication and create consensus when necessary. Moreover, there is the need to 

stimulate and promote continuous education and training in topics that are relevant to cultural 

entrepreneurs, such as culture production and conservation, but also in relevant topics related to 

entrepreneurship, business development, tourism and sustainability. The success of the presented 

model will require active engagement and placed importance in the cultural consultants, as they 

will be the actors that possess the knowledge and skills to understand the needs of cultural 

stakeholders and translate them in punctual actions plans. 

 

6.1.6 Sustainability Approaches 

Lastly, the Pillars of Sustainable Cultural Tourism and Entrepreneurship must work under the 

umbrella of social, economic and environmental sustainability. It will be important that decisions 

made for and by the model take into account these three aspects of sustainability, as they are 

interdependent of each other. Holistic approaches of sustainability seek to combine frameworks 

that integrate strategies for the conservation of the environment and cultural values, while 

providing economic and social benefits for the communities (Swanson & DeVereaux, 2016).  
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In tourism discourses, it is important to incorporate the relationships between the locals and the 

visitors, as they contribute to changing how a destination operates. Therefore, applying a 

comprehensive approach that focuses in social, economic and environmental sustainability must 

be imperative to both preserve what is important to the locals and what tourists desire to experience 

while on the destination.  

For the aforementioned reasons, the proposal and implementation of this model must take into 

consideration that the three pillars must be in constant feedback with each other, that the 

participation of the community and the cultural consultants bust be continuous, and that the model 

must retain sustainability directives at the core. The purpose of the model will be to create a 

working scheme that can be used by cultural stakeholders on the island, to continue building the 

just and ethical society that Gotland strives on being. 

 

6.2 Limitations and Further Research 

Little research has been done in the fields of culture, sustainable tourism and entrepreneurship as 

concepts that are interconnected, and interdependent from each other. A research paper by Crnogaj 

et al. (2014) proposed the usage of a model that will aid with the measurement of the impacts of 

sustainable entrepreneurship in tourism at different levels. However, since the proposal of this 

model is relatively new, no particular emphasis was put into the aspect of promotion of culture as 

its own variable. 

Swanson and DeVereaux’s literature (2016) on the framework for culturally sustainable 

entrepreneurship served as a reference for the model created in this research. In their literature, big 

importance was placed in the maintenance of cultural values via the implementation of 

entrepreneurial initiatives. Additionally, their case study on Hopi populations and the 

establishment of how entrepreneurship and tourism can contribute to the conservation and 

empowerment of cultural values (Swanson & DeVereaux, 2012) posed great importance in the 

development of this thesis. 

Nevertheless, it seems that the available research places high importance on studying and 

providing solutions for developing countries, marginalized societies and/or indigenous cultures. 

To the knowledge of the author of this thesis, little to no studies have focused on highly developed 

western societies, such as the case of Sweden. These societies seem to possess more societal and 

governmental resources to better implement cultural, tourism and entrepreneurial strategies, and 

therefore, the analysis and study of how these strategies could be implemented in regions such as 

Gotland, could be of relevance for further future research. 



 48 

The limitations in this study are placed on factors such as the sample size. Even though particular 

importance was placed on choosing the participants to be able to gather as much data as possible, 

the perceptions and opinions expressed might not be representative of the entire population of 

cultural consultants and cultural entrepreneurs. Due to timing and logistic restrictions due to the 

COVID-19 pandemic, not all of the artistic areas (performing arts, film, literature, and game 

designers) in Gotland were made available to participate in the interviews and the online survey. 

It will be necessary to complement this study with the opinions and expressions of a larger sample 

of cultural actors.  

Finally, this study presents itself as a mean to further analyze how the proposed model could 

function in Gotland. However, further investigation and research could be done to see if the 

implementation of the model is feasible in other cultural destinations where such aspects as 

economic, political, environmental and social structures differ from Gotland. 
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7. Conclusion 

As briefly mentioned in the introduction of this document, institutions such as Gotlands Kulturrum 

are combining efforts to gather knowledge and data related to small cultural enterprises on the 

island and their role in sustainability endeavors (Gotlands Kulturrum, n.d.). These studies are 

seeking to promote and provide solutions to pressing local and global issues related mostly to 

ecology and carbon dioxide emissions. However, aspects related to social properties and 

economical gains are also important to be considered to be fully sustainable. Thus, this research 

was focused on comparing and analyzing the voices of local actors against what official institutions 

and governmental bodies established as important characteristics for implementation. This thesis 

has placed great importance on variables related to social and economic sustainability; therefore, 

serving as a potential complement to the studies and efforts that currently take place in the local 

and national spheres. 

As it was observed in this research, the case of Gotland as a cultural destination is one of intricacies 

and complex collaboration and relationships among cultural stakeholders. On one hand, Region 

Gotland is striving to construct and develop comprehensive plans that can serve and benefit the 

development of the island. On the other hand, artists and cultural entrepreneurs are serving as the 

main actors for creating and promoting the Gotlandic identity and cultural values the region has 

been known for. Both of these parties are working towards the same goal, although according to 

the findings in this research, there is a gap in the communication and the development of cultural 

strategies, and there is an urgent need to promote knowledge sharing among all the interested 

stakeholders. Therefore, the creation and implementation of the cultural consultants as proposed 

by the Municipality’s Cultural Plan (Region Gotland, 2020b) will be pivotal to breach the gap 

between the institutions and the local community. 

Going back to the research question posed in the introduction of this thesis, “How can the 

promotion of culture, entrepreneurial directives and tourism be combined to create a holistic 

model for sustainability that can be implemented in Gotland? As the concepts, actors, specific 

necessities, and actions were identified among the literature and the collected data, this research 

additionally proposed a framework and a model that could work in Gotland. 

The Pillars of Sustainable Cultural Tourism and Entrepreneurship seek to combine important 

aspects for the creation of a cultural destination. It will be important to consider variables such as 

the “Index of Profitability and Cultural Creativity” (Santagata, 2010) to ensure a balance between 

the creation and conservation of culture. Secondly, culturally sustainable enterprises directives 

must be encouraged to create social capital for the benefit of the community (Swanson & 
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DeVereaux, 2016). Cultural tourism via the introduction of creative tourism (Richards, 2021) must 

be implemented as a way to allow locals to gain greater agency, resilience and economic gain. 

Lastly, active participation and communication between the community and its cultural consultants 

must be fostered and encouraged.  

Once all these concepts have been combined and implemented in the proposed model, it will be 

possible to evaluate the feasibility of executing this holistic scheme in Gotland. It will also be 

possible to determine if sustainable tourism and cultural strategies and goals were achieved due to 

the model’s implementation. The model strives to aid Gotland to become a well-rounded 

destination that aligns its goals to the necessities of different stakeholders and also provides 

opportunities for locals and visitors alike. 

As a final note, although this thesis did not particularly focus on issues related to the COVID-19 

pandemic, it is also important to consider the effects that the pandemic will have in the future 

development of cultural activities and tourism in Gotland. As restrictions are lifted and people are 

starting to resume and increase their traveling patterns, it is crucial for destinations to implement 

schemes that allow the ability to create resilience and active collaboration between pertinent 

stakeholders to sustain the destination in the face of adversity and new global trends. The proposed 

model in this thesis aims at creating those schemes for the positive growth of any cultural 

destination. 
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Appendix No. 1 – Thematic Analysis Grid 

CULTURAL CONSULTANTS

CULTURAL ENTREPRENEURS

Cooperation between institutions and artists Knowledge and Training The Gotlandic Identity and exposure to tourism Funding and Economic Factors Creation of Culture

We are working with all the artists around Gotland  we 

have an art meet, and are mixing minds to make things 

happen.

Gotlandic people are very proud of their island, their 

culture and their nature. And we are very happy when 

other people like our island

Our core ambition is to spread the knowledge, the 

culture, history, arts and nature about Gotland, but we 

also want to address and discuss important issues, we 

want to be an arena for ideas and meetings for the 

community. 

There is a strong sense of belonging to the Gotlandic 

community and its values

We have collaboration and dialogue with artists about 

what work and exhibitions are going to be shown in the 

Museum, and we also have collaborated with art 

studios on the island amd helped them promote what 

they are doing.

It's important that we can reach our public, but also we 

want to reach the tourists. We want to be important 

both for those who live here, but also for those who 

come here. 

There is a network with artists. So, I mostly give them 

information about what's happening now and 

communicate with them that we have some projects in 

which we can work together.

We have a lot of cooperation. We receive money from 

the government, from the Culture Heritage Board and 

Region Gotland, and that gives us a chance to do 

certain things at the museum

There is very close cooperation with the Region 

Gotland, and we get some money from them. I meet 

often with the Culture Department in the island and 

work together, that is part of my job as an art advisor.

Collaboration between artists is good.
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 CULTURAL CONSULTANTS

CULTURAL ENTREPRENEURS

Cooperation between institutions and artists Knowledge and Training The Gotlandic Identity and exposure to tourism Funding and Economic Factors Creation of Culture

We should work more with other types of businesses 

and institutions to keep attracting visitors so they know 

about Gotland

We need more support and guidelines for the 

construction industry to be able to work more 

sustainably and long-term. New "sustainable" materials 

and solutions must be stimulated and prioritized.

You can have as many hotels and restaurants as you 

want and give them as much support as you want, but 

we, the makers of culture are what brings content to the 

visitors of Gotland. Without us, it is just an historic 

beach resort, and tourists will not be willing to come 

here, spend and stay. The Region needs to realize, 

acknowledge and take action concerning that

 We need more funding to keep producing art.

Now we are having a little problem, lots of the artists in 

the island are older and older, and only few young 

artists are coming. If we don't have artists working, we 

could lose a lot of our identity. It's important that we 

collect and conserve the older art, and the history, but 

it's also very important not to forget that contemporary 

artists must have good grounds to stand on.

We need stronger connection with authorities to keep 

promoting our art to the outside world, we need more 

funding for our projects.

I can't work out from concepts like sustainability or 

commerce, or tourism. The whole thing of sustainability 

is a strange way of measuring, or to value stuff. There's 

no real link between sustainability and the artists in the 

island

We need who create quality content to the tourist 

experience and need to be appropriately recognized 

and supported

We need stronger connection with authorities to keep 

promoting our art to the outside world, we need more 

funding for our projects.

Our business was established in the 80s and since 

then we have been selling our products in Gotland…. 

Having more networks between business owners, 

artists and the government is crucial to keep our 

traditions and knowledge going

As an artisan I am concerned in choosing the best 

products to create my art and making it known to 

people, but I am unsure what are those strategies are 

and how they relate to me.

Artist that live further from Visby sometimes cannot 

benefit from the tourists that visit the island. We need 

more exposure

I work 50% on the Museum and 50% as a consultant. 

But all the artists are working full time. And we need 

more energy and more money.

Communication between partners can always improve 

to make Gotland a better artistic hub

Better understanding of how to relate our trade with the 

local strategies.

Promotion of local artists has to be stronger.. But It 

might be difficult to collaborate between so many artists 

in the island.

The possibility that artists could apply for some money 

to make little projects.

We work with artists to so they can have exhibitions at 

the museum and, but also working with different 

projects out on the island. But you could always do 

more, because it's important to mix minds to develop of 

the island.

We need better understanding of what are the 

sustainability and tourism expectations from Region 

Gotland. 

We had an exhibition where contemporary artists were 

discussing their own different perspectives on tourism, 

because tourism is such an important part of Gotland, 

but most of those artists were from other places and 

not from Gotland

Gotland has become more and more expensive, 

especially for younger artists, who are not that 

established and might want to come here. We need to 

have more spaces for studios that are cheaper and 

accesible for artists.

Sustainability seems like a complex issue, the Region 

should provide more awareness and training about that

One of the key aspects for young artists to settle down 

and come to Gotland is that it should be possible for 

them to live or buy a house that is cheap. Gotland is so 

expensive now, and that's not possible. But that is not 

something that that we can change easily, perhaps it's 

a negative aspect of being a popular tourist Island.

Sustainability is a big part of our business, but we do 

everything on our own. There's very little communication 

about what to expect from Gotland authorities.

Some art schools and galleries have been recently 

closed, and these sort of things contributes as to how 

many artists want to come to Gotland. We need more 

education spaces.

C
U

L
T

U
R

A
L

 C
O

N
D

IT
IO

N
S

 F
O

R
 I
M

P
R

O
V

E
M

E
N

T

COLOR CODING


	The pillars of sustainable cultural tourism and entrepreneurship: The case of Gotland as a cultural destination
	Abstract

	Index of Tables and Figures
	Acknowledgements
	1. Introduction
	1.
	2. Case Background
	2.1 Study Area – Gotland
	2.2 Sustainable Tourism Strategies in Gotland
	2.3 Cultural Strategies in Gotland
	2.4 Problematization

	3. Literature Review
	3.1 Cultural Tourism
	3.1.2 Advantages of Cultural Tourism
	3.1.1 Criticisms of Cultural Tourism
	3.1.3 Opportunities of Cultural Tourism

	3.2 Conservation and Production of Culture
	3.2.1 Conservation of Culture
	3.2.2 Production and Development of Culture
	3.2.3 Opportunities of Conserving and Producing Culture

	3.3 Culturally Sustainable Entrepreneurship
	3.3.1 Advantages of Culturally Sustainable Enterprises
	3.3.2 Criticisms of Culturally Sustainable Enterprises
	3.3.3 Opportunities of Culturally Sustainable Enterprises


	4. Methodology
	4.1 Data Collection
	4.1.1 Sample
	4.1.2 Used Method

	4.2 Data Analysis
	4.3 Research Ethics

	5. Results and Findings
	5.1 Theme 1 – Cooperation between Institutions and artists
	5.2 Theme 2 – Knowledge and Training
	5.3 Theme 3 – The Gotlandic Identity and exposure to tourism
	5.4 Theme 4 – Funding and Economic Factors
	5.5 Theme 5 – Creation of culture

	6. Discussion
	6.1 The Pillars of Sustainable Cultural Tourism and Entrepreneurship
	6.1.1 The Local Community
	6.1.2 Promotion of Culture
	6.1.3 Cultural Sustainable Enterprises
	6.1.4 Cultural Tourism
	6.1.5 The role of Cultural Consultants
	6.1.6 Sustainability Approaches
	6.2 Limitations and Further Research

	7. Conclusion
	References

