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1. Introduction 
 

Creative ideas and enterprising people have been fundamental in transforming the modern world. Now, 

more than ever, these are needed to support transition to sustainability. To achieve it, ideas must not 

only be presented to wider public, but transformed into feasible solutions that can yield results. One 

approach to go about it is through entrepreneurship, which is the act of starting a company to make 

money by solving social, environmental, or economic problems. Entrepreneurship is attributable to the 

creation of values in terms of improving standards of living, providing innovative solutions to problems, 

developing the economy, and several personal benefits like creating your own wealth and having more 

flexibility in schedule. A favourable business environment at the national level is important to attract 

foreign investment and provide employment (Acs, 2006), as well as to improve innovation performance 

in regions where business is conducted (Huggins & Thompson, 2015), which contributes to increased 

competitiveness. By ensuring that these aspects are upheld, countries will be able to encourage more 

people to pursue entrepreneurship as a form of employment. Entrepreneurship as a field of research has 

developed with several thematically specialised areas (Cornelius, Landström & Persson, 2006) and 

continues to evolve into a phenomenon characterised by change and development, thus allowing the 

inclusion of a multitude of situations and different contexts (Wiklund et al., 2011). Therefore, when we 

talk about entrepreneurship, we carry with us many meanings and assumptions (Gartner, 1990) which, 

with further research, could be more easily perceived in a particular context. Globally, estimates based 

on Global Entrepreneurship Monitor report (GEM, 2017; Kelley, 2017 (cited in ElMassah et al., 2019)) 

reveal over 582 million entrepreneurs. The United Nations Conference on Trade and Development 

(UNCTAD) (Entrepreneurship for sustainable development, 2020) estimated that around 15 per cent of 

the global adult population had ties with entrepreneurship in the period between 2018 and 2019. 

 

Quite often nascent and new entrepreneurs are lacking several skills or resources such as funding 

(Lougui & Nyström, 2014; Robertson et al., 2003; Iakovleva et al., 2014). Some scholars argue that 

entrepreneurial skills should be included in curricula of schools and universities for anyone besides 

their primary education program to foster entrepreneurial culture within society (Frank, 2007; 

Vaicekauskaite & Valackiene, 2018; Wilson, 2008). Such action is advised to be considered so that 

students with non-business background can become more competitive in the labour market and would 

have the knowledge to create their own venture (Frank, 2007). Being inexperienced in the 

entrepreneurship world would require one to seek for guidance and knowledge to develop any type of 

venture. Availability of funding, on the other hand, usually is the most important factor for developing 

an idea into a real product or service (Iakovleva et al., 2014). Besides the difficulties of early-stage 

entrepreneurship, many still choose exactly this path to pursue their goals. For solving these issues, 

widely established support systems are available. Any new entrepreneur with a ground-breaking idea 

can obtain funding and acquire the relevant knowledge through participation in a business plan 

competition (BPC). The programmes usually offer not only assistance in formalizing ideas and 

developing business plans (McKenzie, 2017), but also opportunities to network with other participants, 

judges or businesspeople that might be useful for business (Watson, McGowan & Cunningam, 2018). 

The BPC is a platform for learning entrepreneurial knowledge that many individuals may lack to build 

a successful business venture (ibid.) and helps to build an entrepreneurial society in general (Tipu, 

2018). 

 

A modern entrepreneurial society must also be acquainted with the sustainability concept as it generally 

suggests a way for humanity to operate and manage natural resources. Both operating and managing 

are essential functions of every business and in a transition to sustainable future these must be adjusted 

to ensure long term success and prosperity. A Sustainability concept implies balancing interconnections 

between the environment, economy, and society (Elkington, 1997). Balance is required to ensure the 

coexistence of humankind with nature. However, certain key factors are prerequisites for achieving that. 

One such factor is innovation, which is essential for solving unsustainable matters. Innovation is the 

practical application of ideas that results in the introduction of new goods or services, or an 

improvement in the delivery of those goods or services. Posch & Steiner (2006), Kardos (2012) and 

Szopik-Depczyska et al. (2018) argue that whether a product or a service is offered, it is a crucial 
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component for balancing sustainability dimensions and has thus become an integral feature of 

sustainable development, particularly in the EU environment. Innovation can provide long-lasting 

success and continuing operation of companies (Neely & Hii, 1998). Every entrepreneur aims to create 

the most innovative product or service possible, thus fostering innovation. According to research by 

Hirsheimer (2021), an increased share of the world’s population is recognizing the negative impact that 

unsustainable activities have left on the environment. As the world talks about sustainability and 

demanding solutions to global problems, entrepreneurs see the need to develop solutions beyond 

economic profitability (Yoon & Tello, 2009; Vasilenko & Arbačiauskas, 2013). To accomplish that, 

contemporary entrepreneurship methods must be complemented with sustainable practices. For 

entrepreneurship that means a shift in the business practices. Those entrepreneurs who apply 

sustainability aspects and promote them in their activities, might find themselves in a competitive 

advantage in the long-term process over their competitors. Such style of entrepreneurship is gaining 

more attention globally and has been regarded recently as sustainable entrepreneurship (SE). 

 
SE is perceived as a new field of research needing additional exploring on its importance for achieving 

sustainability (Teran-Yepez et al., 2020; Urbaniec, 2018). It is found to support transition to 

sustainability (Hörisch, 2015) and potentially serve as the solution to social and environmental problems 

that conventional entrepreneurship has caused in the first place (Vuorio, Puumalainen & Fellnhofer, 

2018). Businesses replace their entrepreneurship methods with environmentally and socially rewarding 

practices (Schaltegger & Wagner, 2011) that are driven by sustainable innovations of sustainability 

promoters (Gerlach, 2003). SE means that these companies treat their workforce, local communities, 

and the environment ethically correct (Crals & Vereeck, 2005), and by doing so focus on the well-being 

of future generations (Urbaniec, 2018). This also includes avoiding future harm by transitioning to 

renewable energy sources and modifying industrial processes, i.e., addressing the core causes of today's 

problems, such as burning of fossil fuels (Rodgers, 2010). As a result, SE is going to replace 

environmentally deteriorating behaviours with sustainable ones, while also teaching society about 

sustainable practices. 

 

Every aforementioned aspect describes what it takes to establish a sustainable business model. This 

model poses a certain challenge for national governments as the policies aimed at promoting SE must 

be thought through. For entrepreneurship as such, there are many possible ways for governments to 

incentivise its establishment. An example, that will be taken as a basis for regional context in this study, 

is the European Union (EU). The EU’s general policy on entrepreneurship support is comprehensible, 

but it can vary from one country to another. In general, the European Commission (EC) of the EU offer 

their support to the start-up ecosystem by connecting start-ups with investors, accelerators, corporate 

networks, universities, and the media (European Commission, 2011). The initiative called Start-up 

Europe works also as an intermediary between tech entrepreneurs and EU policy makers to raise 

awareness of the crucial policies needed for the start-up ecosystem (ibid.). Certain national policies are 

implemented in every EU member state. This work will focus on one EU country that has been 

performing well for several years in terms of the share of the population that is either an aspiring 

entrepreneur or a start-up owner. The country of question is the Republic of Latvia (Latvia), located on 

the Baltic Sea between two other Baltic States, Estonia, and Lithuania. Latvia has a high share of 

entrepreneurs, supported by government incentives and the BPCs. However, it is believed that public 

perception of sustainability in Latvia is alarmingly low which is why BPCs will be the subject of 

research for finding out whether SE as a part of modern business model is being taught to nascent and 

new entrepreneurs. 

 

1.1. Background 
 

The availability of financial resources is a heavily determining factor for citizens to choose 

entrepreneurship as a means for employment. Financial needs can vary significantly according to nature 

of the planned business and challenges incorporated in the process. The risks involved in entrepreneurial 

activities are fundamental especially regarding the financial aspect. Latvia, similarly, like other 

countries in the Baltic region and elsewhere, were heavily struck by the 2007 – 2008 global financial 
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crisis. According to Global Entrepreneurship Monitor (GEM) 2009 report on Latvia (GEM, 2009), 

around ten per cent of the total adult population in the country were involved in early-stage 

entrepreneurial activities at that time besides the recession. The number of people involved in 

entrepreneurial activities increased (ibid.) which indicates a counter-cyclical economic condition 

(Fairlie & Fossen, 2018; Krūmiņa & Paalzow, 2017) where the launch of new entrepreneurial activities 

is subject to the necessity rather than opportunities. The simple distinction between both is that 

individuals are “forced” to take a different path in their careers due to growing unemployment in the 

labour market and motivating them to pursue self-employment. People can be forced towards 

entrepreneurial activities while the larger economy is in decline, according to Krmia & Paalzow (2017). 

However, with the rising number of ventures, also business discontinuation appeared relevant. Although 

the percentage of discontinued businesses rose only by approximately two to three per cent after the 

crisis, the main reasons were clear – business unprofitability and problems of obtaining finance 

(Krūmiņa & Paalzow, 2017). Problems with raising funding in Latvia are addressed in a study by 

Beizitere et al. (2021) in which state-owned development finance institution ALTUM is being criticized 

by small and medium-sized enterprises (SMEs) for refusing to finance and support entrepreneurial 

activities. Hence, many have concerns about the government’s will to support entrepreneurship and are 

forced to look for funding elsewhere. 

 

In recent years significant emphasis is being placed on sustainability aspect and on a national scale this 

question is of a great matter. Latvia introduced the “Sustainable Development Strategy of Latvia until 

2030” in 2010 (Ķīlis & Saeima, 2010) in which state development guidelines and spatial perspectives 

have been presented. The core idea of sustainable development of Latvia is to respond to the challenges 

caused by the global tendencies (Ibid.). Riga, Latvia's largest city and capital, has also signed the Paris 

Climate Declaration, which requires cities to become climate neutral by 2050 at the latest (Riga city 

council, 2021). Riga's goal is to acquire this status by 2030 (Ibid.). As a result, promoting SE in the 

capital city is critical if such ambitious objectives are to be realized. Latvia has demonstrated its ability 

to conserve natural biodiversity and make innovative use of renewable resources, for example by 

generating electricity from hydropower, well above the EU average (Eurostat, 2020). Decisions on a 

national scale will have a great impact on the sustainability discourse in the public. Although Latvia 

does a good job of achieving sustainability within the Paris Agreement, which is an international treaty 

on climate change for limiting global warming (UNFCCC, 2016), there are worries that the 

sustainability part is not adequately communicated to the public (Eurostat, 2021; LAPAS, 2018; 

Mangule, Auers & Jahn, 2020). Several statistics on Latvia’s public awareness and progress towards 

the Sustainable Development Goals (SDGs) reveal that the country is progressing, but at a seemingly 

slower pace than other EU or OECD (Organisation for Economic Co-operation and Development) 

member states (Eurostat, 2021; LAPAS, 2018; OECD, 2019).  

 

The Latvian Development Agency was established in 1993 to promote Latvia’s growth by tailoring 

state support instruments to the real needs of entrepreneurs, assisting Latvian goods and services in 

finding their way into export markets. It was reorganized into the Investment and Development Agency 

of Latvia (LIAA) ten years later, in 2003, and is a direct administrative institution under the authority 

of the Minister of Economy of the Republic of Latvia (LIAA, 2020). Its primary purpose is to help 

throughout the process of establishing business operations, assisting investors and connecting them with 

investment projects, as well as to offer support to businesses who wish to export (Ibid.). Since 2004 

LIAA began to offer state support programmes to entrepreneurs to increase their competitiveness 

(Ibid.). This study focuses on a particular LIAA’s area of support for new and nascent entrepreneurs. 

For innovators and idea generators, LIAA offers a range of events that anyone can participate in to 

improve their entrepreneurial skills, develop their idea into a real product or service, compete for grants 

and even create a fully functioning business (LIAA, 2020). In this study, I will focus on two specific 

measures - LIAA Business Incubators and the Idea Cup competition. Both are designed to help new 

and nascent entrepreneurs develop their ideas or products (or services) through training and mentoring. 

I differentiate between new and nascent entrepreneurs because both can participate in BPCs, and it is 

particularly so in LIAA’s case. I apply the term “nascent” to those who have not yet officially registered 

a company and have just a business idea. New entrepreneurs are considered those who have registered 

a company, but the year in business is not more than five. While there are many similarities between 
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these competitions, there are also important differences, which will be discussed in more detail later in 

this paper. In simplified usage, both events will be referred to as BPCs in this paper, although there are 

some aspects that preclude referring to them as such and will be explained later in this paper.  

 

1.2. Problematization 
 

While we can talk about how important SE is and how promoting it will lead to increased environmental 

awareness and a shift in company culture, there are other aspects of Latvian history that provide a 

different perspective. The statistics on Latvian public knowledge of sustainable development stated in 

1.1 show that, to some extent, sustainability has not been high on the national priority list. The main 

reason of this can be traced back to the Soviet Union era. In the former Soviet Union (FSU), business 

ethics, which is a key aspect of business, was rarely visible. To say the least, business within the FSU 

is widely considered unethical. Lying, corruption, bribery, ignoring product quality and workplace 

safety (Neimanis, 1997) are only a few of the unethical methods used to gain personal and corporate 

success, but such activities do not consider the welfare of society (Baumol, 1990). This involved cases 

such as the misappropriation of funds by one of Latvia's largest banks and unsustainable measures taken 

by the government (Koyama, 2010). Sauka & Welter (2014) add as well that lack of knowledge and 

experience or overconfidence among Latvian entrepreneurs contributed to business failures when the 

crisis hit. These factors suggest that, after the collapse of the Soviet Union, insufficient educational 

measures were taken to improve the knowledge, preparedness, or ethical behaviour of entrepreneurs. 

     

I also want to challenge the BPC's established entrepreneurship education norms by giving information 

that implies new and aspiring entrepreneurs could be taught traditional entrepreneurship skills that are 

not sustainable. Entrepreneurs, according to Perren & Jennings (2005), may get caught up in national 

interest paradigms that prevent them from pursuing personal goals. As a result, entrepreneurs are viewed 

as a government role, and their primary purpose is to contribute to the national economy. Participation 

in accelerator programs (training, financial support, etc.) normalizes young entrepreneurs to specific 

ideas that may limit their potential by sympathizing with certain market or investor interests, thereby 

interfering with the market components of capitalism (Costa & Saraiva, 2012). Entrepreneurial 

education and approaches might range greatly depending on who or what conducts these support 

programs (Parkkari, 2015), promoting diverse entrepreneurial attitudes among participants. Another 

feature of business incubators is the way and for what purpose money is recruited. Gstraunthaler (2010) 

inquires as to why EU funds are drawn to business incubators: is it because there is a true increase in 

demand or is it because such funds would otherwise be unavailable for national economic development? 

In the latter situation, governments appear to be actively pursuing the establishment of incubators and 

assistance programs to encourage entrepreneurial activity that could yield major financial rewards in 

the future.  

 

1.3. Aim and research question 
 

The aim of this research is to analyse and describe the promotion of sustainable entrepreneurship by 

governmental organizations to new entrepreneurs. This thesis will investigate Investment and 

Development Agency of Latvia which is the main governmental body for organizing business idea 

competitions. The goal of this research is to gain insight into the SE competencies provided to new 

entrepreneurs and to identify state-level challenges that impede the transition to sustainability. The 

findings will present the perspectives of sustainability-minded entrepreneurs and potentially serve as a 

policy document for improving support programs. Latvia was chosen for research because it has the 

lowest number of start-ups among the Baltic states (Estonia and Lithuania) and is falling behind its 

neighbours. Fichter & Tiemann (2020) investigated how sustainability is integrated into a single generic 

BPC, which prompted this study to compare the findings between two BPCs. Future studies, according 

to Cohen and Winn (2007), should look at the relationship between new venture creation and sustainable 

development, as present studies do not show this relationship in a positive light. This lays the 

groundwork for future research and comprehension of the country's broader entrepreneurial ecosystem. 

According to these developments the following research questions for this thesis are presented:  
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How is sustainable entrepreneurship promoted by governmental actors in Latvia? 

The first research question is based on the public sector's tasks to promote people's involvement in 

innovative entrepreneurship, as set out in the Latvian Sustainable Development Strategy “Latvia 2030” 

(Ķīlis & Saeima, 2010). These include business incubators and mentoring programmes to train and 

support young entrepreneurs and idea developers. Furthermore, those who participate in such initiatives, 

should be eligible for state financial support. According to the report, sustainable lifestyle should be 

promoted in any sphere, including environmental education and responsible use of natural resources in 

production. Therefore, this question aims to unveil existing educational and supportive measures 

established to promote sustainable entrepreneurship in Latvia. 

 

What are the institutional barriers and opportunities for Sustainable Entrepreneurs in Latvia to commit 

to SE? 

The second research question is based on findings (Russell, Atchison, & Brooks, 2008; Cannavacciuolo 

et al., 2006; Florin, Karri, & Rossiter, 2007) and the understanding that business incubators, business 

idea competitions, and other entrepreneurial education programs contribute significantly to 

entrepreneurship growth. As a result, the percentage of people who choose entrepreneurship as a 

professional route is rising. Those who explicitly commit to SE are among the entrepreneurs. However, 

the government's assistance is a vital part in doing SE. To analyse institutional support for sustainable 

entrepreneurs, this study will include institutional theory and some of its concepts. With the present 

government measures, this question seeks to establish whether new entrepreneurs can perform SE. As 

a result, institutional theory will aid in answering this question. The following chapter of this thesis will 

focus on the relevant literature. It will provide an understanding of the existing research and debates on 

the topic of SE. 
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2. Literature review 
 

This chapter will provide a broad overview of the relevant literature in the interest for this study. I will 

first briefly review the research on sustainable development and its relation to innovation. Next, 

entrepreneurship and its benefits and risks will be discussed in broad terms. Finally, SE and its guiding 

principles will be examined in the context of early-stage entrepreneurship. The literature on BPC will 

be reviewed within the EU framework, which is more equivalent to the Latvian BPC environment. 

Previous studies will be analysed to provide information on the sustainability competences that start-

ups and young entrepreneurs require or would like to acquire through participation in BPCs. Such data 

will also be collected on already established BPCs to see what sustainability-related competences are 

offered in other EU countries. 

 

2.1. The concept of sustainable development 
 

The first sustainability concept was introduced to a wider audience through the Brundtland report, also 

known as Our Common Future (WCED, 1987) which was written to serve as a guiding policy 

document. The term was introduced at a time when contemporary human-environment relation had 

already generated several irreversible natural problems which at that time were hardly perceived by 

humans (Sneddon, Howarth & Norgaard, 2006). The most common definition from the international 

assembly defines sustainable development as “Development that meets the needs of the present without 

compromising the ability of future generations to meet their own needs” – (Ibid., p. 16). The goal was 

to introduce sustainable development and describe how it could be achieved. The idea is to bring 

together academics and practitioners to focus on natural and social issues (Clark & Dickson, 2003). 

According to Gibson (2006, p. 171) the idea of sustainability “arose in response to the spreading gulf 

between rich and poor and the continued degradation of biospheric systems”. This is a reasonable 

statement considering how industrialization has affected the natural world, and several factors including 

globalization and inequality in income have widened the financial gap. Natural resources need to be 

conserved now more than ever, as people are highly dependent on ecological services (Omer, 2008), 

and promoting sustainable development is one way to educate society about the consequences of not 

implementing feasible solutions to reduce overexploitation of resources. The Brundtland report also 

reminds us that any system, either environmental or economic, are interconnected and that a small shock 

can therefore trigger huge changes: “Ecology and economy are becoming ever more interwoven locally, 

regionally, nationally, and globally into a seamless net of causes and effects” (WCED, 1987, p.14).  

According to the report environmental problems are global, not local, i.e., tackling pollution spills in 

one area and moving factories to another, more remote location will not help the environment. In 

addition, several authors (Donaires et al., 2019; Swain & Yang-Walletin, 2020; Dell’Angelo, 

D’Odorico & Rulli, 2017) have raised concerns about the achievement of the 17 SDGs which were 

designed to achieve a sustainable future for all (United Nations, 2015), arguing that people, countries, 

or industries are not yet ready to 'self-organise' to achieve sustainability due to a lack of theory and clear 

targets. Swain & Yang-Walletin (2020) also highlight the conflict between socio-economic 

development and environmental sustainability, as it becomes extremely difficult to find a middle ground 

between all three. The lack of a theoretical underpinning of the SDGs can lead to confusion and 

uncertainty about the applicability of the concept to any country (Ibid.). 

  

2.1.1.   Innovation and its relevance to sustainable development 
 

Sustainability is a combination of complex relationships between environment, society, and economy 

(Elkington, 1997), requiring continuous development in each of these categories. The ability to innovate 

is essential to sustain in the complex and changing processes of globalisation. Kuczmarski (2003) 

defines innovation as a mindset - an attitude that must be oriented towards new methods in all aspects 

of business processes. In another study, Kuczmarski (1996) argues that innovation is the best way to 

outperform competitors and put your company ahead of the industry. Nowadays, outperforming 

competitors is not the only goal of innovation - it is to do good for the world by incorporating the triple 
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bottom line (TBL) into business operations (Gobble, 2012; Elkington 1997). TBL entails those 

businesses besides measuring financial performance to also take in account the social and 

environmental impact. This leads to quite different thinking than it was previously the case. In fostering 

such innovation, people and the planet must be seen as business goals. Such innovation can be referred 

to as social innovation that in its underlying definition implies “improving either the quality or the 

quantity of life” (Pol & Ville, 2009, p. 4) with examples such as improving environmental quality. This 

thesis will focus on social innovation as it is directly related to SE and aims to improve future societies 

(Ibid.).  

 

Any innovation, including social innovation, can be driven by market forces and forces of progress 

(Kline & Rosenberg, 2010), which combine the factors of changing market needs, competition, or 

technological and scientific progress. Although there are R&D (research and development) costs, risks 

and uncertainties, the result of successful innovation usually outweighs the costs (Rosenbusch, 

Brinckmann & Bausch, 2011). The innovation process does not always go as planned and significant 

setbacks and problems can occur along the way, which can limit innovation opportunities (Tidd, 2006). 

This is just something to bear in mind when considering the many positive aspects of innovation. 

Innovation for sustainability can be as complex as it is possible in an evolving society and changing 

natural systems. A challenging aspect is to develop 'systems thinking' – a way of understanding the 

complexity of the world (Fiksel et al., 2014), which will greatly help in understanding the complex 

linkages between dimensions of sustainability and the hidden consequences that may arise from 

solutions. One of the 17 SDGs to be reached by 2030 is to promote innovation (UN, 2015a). Goal 9: 

Industry, Innovation, and Infrastructure, in particular, identifies innovation as a critical component of 

developing resilient infrastructure and sustainable technology (Ibid.). Innovators are regarded as 

“navigators” who produce creative solutions for businesses and social systems (Posch & Steiner, 2006) 

to reach global economic and social prosperity (Szopik-Depczyńska et al., 2018). Others will perceive 

those people or organizations as those who can guide towards sustainability, making them the followers 

of innovative ideas and visions. Sustainability is a broad concept with many uncertainties and 

complicated systems, which is why many might neglect SE as their foundation of a business or 

innovation. To promote the transition to a sustainable society and encourage people to think critically 

about the consequences of traditional entrepreneurship practices, academic discourse needs to shift 

towards an approach in which any new idea can serve people and the planet (Wamsler, 2020). It is 

therefore essential to establish an effective and relevant education system, including within the BPCs, 

and ultimately to achieve SDG 4, target 4.7 of which states that "all learners acquire the knowledge 

and skills needed to promote sustainable development..." (United Nations, 2021). Thus, entrepreneurs 

may be perceived as leaders or innovators, but their emergence should be fostered by pro-

entrepreneurship policies at the national level. 

 

2.2. Entrepreneurship 
 

It is widely recognised that entrepreneurship, in simple terms, is the creation of products or services for 

which monetary remuneration is received and is an important factor for economic development. 

However, according to Gedeon (2010) entrepreneurship is a multi-dimensional concept that has several 

sub-domains. Each sub-domain is derived from different theories that provide diverse perspectives and 

meanings of entrepreneurship (Ibid.). Some of them suggested that entrepreneurship involves risk 

measurement and risk taking (Palmer, cited in Cunningham & Lischeron, 1991), others see individuals 

as an entrepreneur or entrepreneurship taking place only when new innovations are introduced 

(Schumpeter, cited in Hagedoorn, 1996). More scholars suggest that entrepreneurship is driven by 

personal need for achievement (McClelland, cited in Wu & Dagher, 2007) or “need-motive-value” 

(Alderfer, cited in Wu & Dagher, 2007) meaning that human beings have an innate tendency to engage 

in activities to satisfy their needs and values. Entrepreneurs can see the needs of people and think of 

practical solutions that can be made affordable (Matusik, 2016). In the words of Matusik (2016, p.563) 

“entrepreneurship can be a means of solving local problems with local resources that generate local 

benefits.” “Entrepreneur” and “entrepreneurship” are extensively discussed terms and by no means the 

mentioned perspectives or definitions are not incorrect. In the present context they are all relevant and 
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can be used to describe modern entrepreneurship. However, today’s society and global challenges ask 

for a different approach. With the rapid evolution of sustainable development discourse, 

entrepreneurship must also adapt and incorporate the sustainability aspect within its values. 

 

2.2.1.   Entrepreneurship and its associated benefits to society 
 
Entrepreneurs themselves are offered several opportunities and benefits when choosing this type of 

employment. But it is equally important to talk about the benefits that entrepreneurship can bring to 

society. Simply put, it is undeniable that it contributes to economic growth, but it can and does 

contribute much more (Figure 1). 

 

Figure 1. Common benefits of entrepreneurship. Source: compiled by the author based on Luke, 

Verreynne & Kearins (2007). 

 

Luke, Verreynne & Kearins (2007) have created a comprehensive framework for assessing benefits of 

entrepreneurship on different levels, beginning with individual up to macro (societal, national) benefits. 

For each level there are a set of non-financial and financial measures such as individual satisfaction and 

revenues to determine how entrepreneurial activities affect each beneficiary (Ibid.). On the individual 

level a person can benefit by identifying and exploiting opportunities which in this case would mean 

that the person would have founded an entrepreneurial venture (Ibid.). According to the applied 

measures, such individual would gain personal satisfaction and possibly revenues which can turn into 

profits. Over time combined with successful operations, entrepreneurial activities can generate wealth 

to the founders, employees, and even public (in the form of investing in the company). Other non-

financial benefits can include job security, accelerated promotion, career development (Ibid.), and even 

improved mental well-being (Stephan, 2018). Stephan (2018) explains that stress, pressure from 

management, feeling anxious, tense, or sad at the workplace could drive a person to self-employment. 

A person might experience positive emotions and relief when becoming an entrepreneur because of 

having a relative freedom of choice. Being unsupportive or uncertain about the company’s direction 

can also make an individual leave his/her workplace and become an entrepreneur to fulfil personal 

desires and visions. 

 

Benefits of 
entrepreneurship

Achievement 
of personal 

goals 

Job creation

Technological 
advancements

Economic 
growth



 

9 
 

Besides the individual benefits, entrepreneurship can drastically affect communities, regions, and 

countries. Entrepreneurship is a major source for job creation, economic growth, and national prosperity 

(Toma, Grigore & Marinescu, 2014). Individuals may even become entrepreneurs because they are 

unable to find suitable jobs in their field, therefore creating opportunities for themselves and others. 

According to Burns (2016) entrepreneurship stimulates competition, because new ideas require 

competitors to actively invest in their R&D; it facilitates knowledge spill overs by having knowledge 

transferred from one organization to another, or to the public. It also fosters diversity and variety among 

companies, making the entrepreneurial environment unique which improves economic growth. 

Particularly small businesses and start-ups are considered extremely vital in national development, as 

they more efficiently exploit local resources, skills, and technologies to produce goods and services 

(Karki, 2007). Furthermore, entrepreneurs who are also considered change agents, play a crucial part in 

increasing country’s global competitiveness and growth process (Martinez-Fierro, Biedma-Ferrer & 

Ruiz-Navarro, 2016). With active entrepreneurship technological innovations can thrive, which in 

return increases productivity and bring people new and better goods and services (Ibid.). It means that 

technologically advanced countries attract more foreign direct investment as they become appealing to 

investors. Martinez-Fierro, Biedma-Ferrer & Ruiz-Navarro (2016) also note the importance of 

government policies towards entrepreneurship as they play a huge role in either boosting it or 

implementing obstacles. Therefore, much of the long-term benefits depend on government decisions on 

offering access to opportunity exploitation. 

 

2.2.2.   Entrepreneurship and its associated risks 
 
While entrepreneurship brings many benefits and opportunities, there are also risks associated with it 

(Figure 2). When it comes to entrepreneurship and risk studies, the widely used Knight’s risk-bearing 

theory is applied to interpret entrepreneurship as “a form of risk sharing and profits a return to risk-

bearing” (Newman, 2007, p. 20). Hence, to some extent in its definition entrepreneurship is already 

associated with risks. 

 

 

Figure 2. Common entrepreneurial risks. Source: compiled by the author based on Luke, Verreynne & 

Kearins (2007). 
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Most known are financial losses (Luke, Verreynne & Kearins, 2007) that can occur in case of an 

unsuccessful venture. Given that, entrepreneurs may lose their company and fall into financial debt. 

Gimeno et al. (1997) explored how human capital characteristics may play an important role in 

determining company’s survival, and states that entrepreneurs with low threshold of performance might 

close their company or leave it if the expected results are not met. Owners might not withstand poor 

performances or failures and hence dissolve the firm. In the early stages of entrepreneurship, the mindset 

of entrepreneurs plays a significant role in company’s early development and possibly later success as 

optimistic entrepreneurs could be putting in more effort than pessimistic entrepreneurs (Lindblom, A., 

Lindblom, T. & Wechtler, 2020). Having a pessimistic mindset can produce lack of confidence and 

increased doubt (Scheier, Carver & Bridges, 2001) which will in return resemble in lack of action or 

questionable decisions in entrepreneurial context. 

 

Depending on the country in which the entrepreneurial activities are planned, entrepreneurs must 

consider the institutional settings and how it can affect their business (Sendra-Pons, Comeig & Mas-

Tur, 2022). In countries where corruption is a problem, business can become subject of unethical 

practices (Avnimelech, Zelekha & Sharabi, 2014), something that every entrepreneur should be aware 

of, knowing that their company could find itself in similar situations. Similarly, entrepreneurs might 

find themselves in situations where neither formal nor informal institutions can be trusted (Ibid.). 

Furthermore, corrupt environments may create issues with protection of contract and property rights, as 

well as difficulties to applying for capital (Tonoyan et al., 2010). Dutta, Sobel & Roy (2013) add that 

political risks and uncertainties may interfere with transaction costs and the protection of investors 

complicating the business processes. 

  

Another aspect that must be considered is the competition in the market. The more saturated the market 

is, the more difficulties will the entrepreneur experience when entering with his/her product or service. 

Increased competition may put pressure on the entrepreneur and according to Bennett et al. (2013) 

feeling such pressure can make firms act unethically or illegally to keep their customers. A solution to 

competition is obviously innovation (Kline & Rosenberg, 2010), however, for some entrepreneurs the 

market pressure can be too strong to withstand it. If the company cannot stay afloat the competition 

with innovation, the risks of the firm’s failure is apparent again. 

 

Cooper & Artz (1995) argue that entrepreneurs may need up to three years of operation to be able to 

assess their performance against initial expectations. This can have several effects, as some 

entrepreneurs who are less optimistic in life (ibid.) may also leave their companies after a 3-year period 

if expectations have not been met. In contrast to the benefits of entrepreneurship, the risks of 

entrepreneurship are more related to the mindset of the entrepreneur. Based on these findings, I have 

identified several entrepreneurial risks that are rooted in the entrepreneur's attitude and state of mind. 

This means that if entrepreneurs are confident, aware of the socio-economic situation and its 

implications, and able to manage their activities, the risks associated with entrepreneurship should be 

mitigated. 

 

2.2.3.   Defining sustainable entrepreneurship 
 
Sustainable entrepreneurship (SE) has recently gained considerable attention and can certainly be 

considered as one of the many sub-areas of entrepreneurship. However, before looking deeper into SE, 

I will attempt to explore the other similar types of entrepreneurships that in one way or another at least 

partly support sustainable development. Based on the findings, I have identified three types of 

entrepreneurships that have similarities with SE, those are ecopreneurship (Schaltegger, 2002), green 

entrepreneurship (Makki et al., 2020), and social entrepreneurship (Peredo & McLean, 2006). 

 

Within academic literature ecopreneurship is most referred to as entrepreneurial practices that involve 

environmental innovation to acquire success in the market (Schuyler, 1998; Schaltegger, 2002; Chopra, 

2014). Ecopreneurship, which is short for ecological entrepreneurship, promotes the principle that 

entrepreneurs (ecopreneurs) foster less of materialistic attitude and show high responsibility for the 
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environment (Santini, 2017). Hence, we can argue that ecopreneurs achieve market success through the 

environmental lens, and profits should not be seen as the primary determinant for it. Green 

entrepreneurship (GE) encompasses similar traits, such as “breaking the link between economic growth 

and environmental degradation” (Makki et al., 2020, p. 13) meaning that gaining profits should not be 

for the cost of environment. According to Schaper (2002) GE is the business model that plays a 

significant role in transition to sustainable future. Furthermore, ecopreneurs are the ones who exploit 

the opportunities provided by GE (Ibid.). Ecopreneurs act in the interest of GE to promote it as a 

fundamental element of the business community. Therefore, ecopreneurship and GE can be used in the 

same context when discussing eco-friendly business. Evidently, ecopreneurship is a realizing form of 

GE as it presents more specific measures to be taken for achieving sustainability. GE, on the other hand, 

describes the concept of business that has a minimal negative impact on the environment. It is the 

“response to growing demand for the termination of environmentally degrading business” (Saari & 

Joensuu-Salo, 2020, p. 302). However, implementing GE might not always be simple and require strong 

motivation and values. Makki et al. (2020) adds that often entrepreneurs believe implementing green 

initiatives will impose financial losses for the company, therefore not considering them as financially 

viable activities. 

 

Lastly, social entrepreneurship promotes entrepreneurial practices that benefit the society, community, 

or a specific individual (Peredo & McLean, 2006). In general, social entrepreneurship promotes value 

creation for the society instead of value capture as commercial entrepreneurship does (Santos, 2012). 

In some academic papers social entrepreneurship is attributed primarily to not-for-profit (NFP) 

organizations, but Santos (2012) argues that this is less relevant than entrepreneur’s motivation. In the 

context of NFPs the social entrepreneurs may be highly ambitious and driven by their motivation to 

help the underprivileged, but their organization can be financially fragile and may require certain 

institutional help to maintain operations (Thompson, Alvy & Lees, 2000). It follows that social 

entrepreneurship can be attributed to any company if the solutions directly address social issues. It 

might be commonly understood that social entrepreneurs are associated to NFPs rather than commercial 

entrepreneurs, but these two can also co-exist. 

 

Some scholars (Galkina & Hultman, 2016; Demirel, Rentocchini & Tamvada, 2019) argue that 

ecopreneurship should be “kept close and openly” with its neighbouring disciplines (SE and green 

entrepreneurship) to ensure precise definitions and more solid foundations among each type. Hence, 

currently the distinction is not entirely clear as they embody very similar elements and are often referred 

to as the same thing. Social entrepreneurship, on the other hand, is distinctly different and primarily 

focused on creating value for society, hence explicitly supporting social dimension of sustainable 

development. For this thesis I have selected SE as it covers all the previous and incorporates additional 

elements, therefore making it more versatile. Detailed description and definitions of SE are outlined in 

the following paragraphs. 

 

I have compiled definitions of SE by several scholars and will attempt to review them (Table 1). Given 

that the concept is relatively new, most definitions can be found in the last decade, which ensures 

relevance. The first definitions provided by Cohen & Winn (2007) and Pacheo, Dean & Payne (2010) 

provide a similar framework for understanding the concept of SE. Both definitions suggest that SE is 

concerned with the discovery and exploration of opportunities to be exploited to create future value. 

Furthermore, it is essential that future creation is consistent with the SDGs. It is a process of assessing 

opportunities and identifying potential benefits. It may sometimes be difficult to identify the 

sustainability aspects that an entrepreneur should be concerned about, so the SDGs can be used as a 

reference point to adjust business activities. 
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Table 1. Sustainable entrepreneurship definitions. Source: compiled by the author. 

Author(s) Year Definition 

Cohen & 

Winn 

2007 “The examination of how opportunities to bring into existence “future” 

goods and services are discovered, created, and exploited, by whom, and 

with what economic, psychological, social, and environmental 

consequences.” (p. 35). 

Pacheco, Dean 

& Payne 

2010 “The discovery, creation, evaluation, and exploitation of opportunities to 

create future goods and services that is consistent with sustainable 

development goals.” (p. 471). 

Schaltegger & 

Wagner 

2011 “Sustainable entrepreneurship can thus be described as an innovative, 

market-oriented and personality driven form of creating economic and 

societal value by means of break-through environmentally or socially 

beneficial market or institutional innovations.” (p. 226). 

Shepherd & 

Patzelt 

2011 “Sustainable entrepreneurship is focused on the preservation of nature, life 

support, and community in the pursuit of perceived opportunities to bring 

into existence future products, processes, and services for gain, where gain 

is broadly construed to include economic and non-economic gains to 

individuals, the economy, and society.” (p. 142). 

Lans, Blok & 

Wesselink 

2014 “Sustainable entrepreneurship is seen as a way of generating competitive 

advantage by identifying sustainability as new business opportunities, 

resulting in new and sustainable products, methods of production or ways 

of organising business processes in a sustainable way.” (p. 37). 

Urbaniec 2018 “The types of business development practices that provide new 

opportunities for innovative corporate activities at the nexus of ecological 

and social issues.” (p. 1778). 

 

The definitions from Schaltegger & Wagner (2011) and Shephard & Patzelt (2011) are more specific 

regarding what is expected from SE in the discovery and evaluation process. The future good must be 

innovative and provide benefits for environment and society. The main difference here from the 

traditional entrepreneurship is that SE must explicitly preserve nature. Along with economic and social 

benefits, environmental protection should be at the front of business goals. Lans, Blok & Wesselink 

(2014) supplement SE with the vision of how to use the sustainability concept for your business needs. 

In this case, the authors encourage entrepreneurs to adapt business activities to sustainability aspects 

which can help gain long term competitive advantage against competitors. Implementing sustainable 

development principles is no longer just about preserving nature, but also about gaining significant 

strategic advantage. The definition implies that sustainability should be applied in the early stages of 

entrepreneurship to ensure its functioning throughout the value chain. 

 

Definition by Urbaniec (2018) emphasizes the need for interdisciplinarity in today’s entrepreneurial 

activities. By ensuring multiple disciplines in SE, more efficient and comprehensive innovations can be 

produced to mitigate negative effects on society and environment. SE in its core values must entail 

focus on ecological and social issues. A pattern has emerged in the timeline of the definition, i.e., from 

2007 to the present, the definition has changed quite substantially and has included certain elements. 

From this we can argue that in a decade the concept has gained considerable attention from scholars, 

who have attempted to supplement the definition with aspects that are relevant for the current time. 
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2.2.4.   Business plan competitions as an environment to promote      
   sustainable entrepreneurship 
 

In this section I will briefly outline the role of BPCs to promote SE and will give a detailed explanation 

of the two BPCs researched in this thesis. BPCs are recognized as support systems for entrepreneurship 

in which participants learn, develop, and compete for rewards that ease their further business 

development (Fichter & Tiemann, 2020). BPC is a place where innovation is stimulated, and 

participants can seek for help from mentors and experts in the entrepreneurial field (Ross & Byrd, 2011). 

These competitions offer incubator and accelerator space, consultations, skills training, legal and 

financial advice, and other incentives that motivate the new and nascent entrepreneurs to work on their 

ideas (Ibid.). Individuals or teams submit their business idea application and then a group of BPC 

representatives review the ideas and choose between tens, or even hundreds of ideas that will take part 

in the competition (Fichter & Tiemann, 2020). BPCs offer a great opportunity to learn various aspects 

of business for free, however, Fichter & Tiemann explicitly have studied whether these competitions 

can be recognized as a support system for SE. Researchers found evidence from an established BPC 

that promotion of sustainability does lead to a higher integration of sustainability aspects in business 

activities of participants. They argue that it “obviously makes sense” (Fichter & Tiemann, 2020, p. 10) 

to integrate sustainability into business education to ensure it being applied from early stages of 

business. However, the implementation of it must be systematic with feasible examples and must cover 

all aspects of business (Ibid.). They add that policy makers play a significant role in ensuring that it 

happens, therefore initiative for teaching SE competencies should come from the state, provided that 

organizers of BPCs also have interest in it. Sharma, Goyal & Singh (2020) argue that education on SE 

is still in early stages, therefore it is extremely essential that governments show involvement in this 

matter and begin the discourse on this subject. 

  

The first competition analysed in this thesis is LIAA business incubator. A business incubator can be 

defined as a physical space with shared facilities aimed for training, mentoring, and developing business 

ideas (Kirby, 2004; Martin, 1997). Kirby (2004) elaborates more on it saying that incubators are 

enterprise teaching laboratories in which participants acquire a range of business skills and 

competences. Incubators can and should foster sustainable development, but that depends on where the 

funding is raised from (Gstraunthaler, 2010). Investors should be selected based on their pure interest 

in the technology or issues that it solves, instead of taking money for the sake of raising profits 

afterwards. The values of investors will likely resemble in the success of incubators and the 

entrepreneurial behaviour of start-ups (Ibid.). LIAA currently manages 13 business incubators across 

Latvia, and they have two main programs for entrepreneurs – the pre-incubation (PINK) and incubation 

(INK) programs. PINK is suitable for individuals who have not registered a company yet or are at the 

start of their entrepreneurship careers. PINK allows entrepreneurs to develop their ideas together with 

incubation teams, experts of various fields and other members of the community. INK, on the other 

hand, is suitable for companies that have not been in business for more than three years. Similarly, as 

with PINK, participants can consult with mentors, attend seminars, access shared spaces for working 

and acquire funding. (Inkubatori, 2022) In this thesis I do not focus on a specific program, but rather 

try to examine how they both co-exist and if there are any differences in sustainability context. 

  

The other BPC is officially named the innovative business idea competition “Idea cup” that attracts 

anyone from Latvia with a business idea regardless of their prior knowledge and the development status 

of the idea. Participants gain knowledge on business basics including finance, marketing, and sales. It 

is the largest BPC in the country with over 150 participants every year. During several weeks of training 

and preparing for the final presentations, participants compete for funding to start a business. 
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2.2.5.  Gamification theory for increased competitiveness in business plan 
  competitions 
 

BPCs, as mentioned in the previous chapter, have created an environment in which competition can 

flourish. In this chapter, I will present a theory that supports the assumption that competition, learning 

by doing and rewards play an important role in motivating young and aspiring entrepreneurs to 

participate and compete for high performance in BPCs. 

 

Gamification theory has recently attracted considerable attention (Wünderlich et al., 2020; Jakubowski, 

2014; Putz & Treiblmaier, 2015; Veltsos, 2017) for its game principles in a business context. Deterdings 

et al. (2011, p. 13) refer to gamification as "the use of design elements characteristic for games in non-

game contexts". This leads to the incorporation of game elements into interactive systems in non-game 

contexts, such as competitions (Deterding, 2012; Deterding et al., 2011), to engage and motivate 

participants in activities. The main objective of using gamified approach, according to Seaborn & Fels 

(2015) is to change behaviour of end-users, in this case, a participant, or more specifically, a winner of 

a BPC. Participants are anticipated to become more compliant with the content of the event during the 

learning process (Ibid.), particularly entrepreneurial abilities in the context of BPCs. Jakubowski (2014) 

believes that implementing gamification in education would achieve several goals, such as improving 

a participants’ activity during sessions, improve understanding of specific topic by providing proper 

narrative, and improve overall experience of learning by doing. In addition to that, the author suggests 

that successful participants should be awarded, and their progress presented to others as a form of 

motivation for the rest. As the gamification implies incentives to be used in the learning system, 

motivation is a key aspect of it. We can distinguish between two types of motivation that are associated 

with gamification, i.e., extrinsic (Richter, Raban & Rafaeli, 2015) and intrinsic (Kim, 2015) 

motivations. A simple distinction between both motivations is that intrinsic is referred to as doing 

something for your own good with personal interest in the activity (Reiss, 2012). Extrinsic motivation, 

however, refers to reaching a specific goal or objective to be awarded, for example, financially (Ibid.). 

In the context of individuals who enjoy entrepreneurial activities, their intrinsic motivation after 

participation in a BPC designed after gamification principles will most certainly become undermined 

by the extrinsic values (Reiss, 2012). It leads to the assumption that these individuals after realizing that 

their work can bring financial or other beneficial rewards, will likely have less interest in future 

competitions without extrinsic incentives. Kim (2015, p. 33) supports the claim by suggesting 

gamification design which “does not depend on external rewards.” With this Kim means that 

participants should perceive the gamified activity as an educational benefit and that their decisions 

whilst participating should not be affected by tangible rewards. Ruiz-Alba et al. (2019) adds that needs 

of participants must be very well understood before designing gamified mechanisms. That can be 

achieved through collaboration and multidisciplinary outlook on the needs and preferences to 

implement the correct elements that align with different participants. The main concern, however, is 

whether these activities can be made fun enough to strengthen the participant’s engagement without 

losing intrinsic motivation (Kim, 2015). 

  

The characteristic of gamification offers a ground for its implementation into entrepreneurial education. 

Isabelle (2020) argues that gamified approach helps experience entrepreneurship rather than just 

studying it by reading books. Her study found that students showed a greater liking for gamified 

approach to learning, as their knowledge and self-efficacy developed better than for students on the 

same course without gamification. Similar findings were identified in a study by Rosli, Khairudin & 

Saat (2019) in which additionally to increased participation the gamified approach was found to 

stimulate critical thinking, problem solving and entrepreneurial skills. Wangi et al. (2018) add that 

students experience positive effects of gamification on communication, interaction, and motivation in 

the learning process. In the context of competition which can be applicable to BPC case, Sepehr & Head 

(2013) suggest that competitive environment can compensate for participant’s lack of skill. 

Furthermore, as noted previously, the focus on result should be minimized (Ibid.) It means that 

participants should be able to acquire the same knowledge and experience even if they lose in the 

competition i.e., they should benefit from the process.  
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2.3. Overview of empirical literature on business competitions 
promoting sustainable entrepreneurship 

 

To draw conclusions on the methods and results applied in the empirical analysis, I selected few 

previously done studies that cover SE promotion within business plan competitions. The studies were 

mainly found through scientific database ScienceDirect. To find appropriate studies, I used keywords 

such as “promoting sustainable entrepreneurship”, “sustainable entrepreneurship in BPC”, and 

“business idea incubators/competitions”. Criteria for choosing the studies were the year of the paper 

and the country of issue to find studies that are more relevant to this period and country of research 

(Latvia), however, that was not always the case. The initial results were high in number, but after 

detailed examining, only few were selected (Table 2). The number of studies on the general topic of 

business incubators is quite extensive, however, the expectation was to find more studies on specifically 

the sustainability aspect. To narrow down on the studies, I applied search for “research articles” and set 

the year 2010 as the starting. Then, from these I attempted to look for studies that seemed relevant for 

this thesis. The general conclusion about the studies is that majority of the papers have been written 

starting from 2010 and continuing upwards movement until the time of writing this thesis. It means that 

BPCs as a research subject are gaining interest in academic world. A large share of studies was 

exploring BPCs in European countries which offers more topicality as the general start-up support 

system in the EU has similarities across all member states. Another large part of studies covers 

developing countries in Africa and Middle east, but these studies were avoided due to showing different 

motivations of policies and BPCs which do not provide relevancy for the case in a developed country. 

However, the findings reveal a significant gap in studies in particularly sustainability context. There are 

seemingly less studies concerning practices and indicators of sustainability in BPCs. Most studies 

concern particularly business incubators, which is quite concerning considering that the other 

competition studied in this thesis is not an incubator, therefore, the selection process of relevant studies 

was complicated. Another characteristic is that several business incubators have ties with universities 

rather than government which presents another research gap. Hence, it is harder to assess the role of 

governments in promoting SE within BPCs. Nonetheless, the studies chosen will serve as an empirical 

foundation for this thesis, attempting to bridge the research gap to some extent. Several aspects of this 

thesis' empirical study, such as data collection techniques, interview questions, sustainability metrics, 

government intervention influence on BPCs, analysis, and findings of these studies, will assist to 

improve and deepen the empirical research. 

 

I will use a variety of other researchers' results into my study to have a deeper knowledge of the features 

I am looking for. In addition, by looking at other research, I will have significant points of reference for 

interpreting my findings. 
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Table 2. Overview of empirical literature. Source: compiled by the author. 

 

To begin, I will examine the data collection and methodologies used in the chosen research, attempting 

to identify elements that may be ascribed to this thesis. The research by Fichter & Tiemann (2020) may 

be the most applicable because the study's theme is related to this thesis. The researchers wanted to see 

if BPCs may impact the sustainability attitude of businesses in a generic BPC. According to the material 

on the website, the LIAA's structured BPCs can likewise be called generic because there was no 

evidence of sustainability between their goals and tactics. Overall, the approaches were quite similar 

across all studies, with some differences dependent on the case study's peculiarities. According to the 

authors, Fichter & Tiemann sought to research a generic BPC in Berlin, Germany called Businessplan 

Wettbewerb Berlin Brandenburg (BPW BB), which is the country's oldest and biggest BPC. As a result, 

the research is critical for this thesis since the BPW BB, like LIAA, covers all sorts of business sectors. 

Although the authors created an online survey for a quantitative study, it includes various control factors 

that are utilized to assess the BPW BB. The poll had 29 items, eight of which were concerning 

sustainability. Age, gender, entrepreneurial experience, and motive for entrepreneurship were all 

covered in the poll. The survey also asked respondents to rate the BPW BB's sustainability aims and 

communication, as well as sustainability-related offers and their own personal view on sustainability 

Author(s) 

 

Year Country Data and method Main topics 

Fichter & 

Tiemann 

2020 Germany Data gathered from 

participants of the BPC. 

Method – online survey 

Sustainability integration 

in business activity 

Surana, Singh 

& Sagar 

2020 India Data gathered from 

government archives, public 

agencies, and incubators. 

Method – a case study using 

document analysis and 

semi-structured interviews. 

Science, technology, and 

innovation (STI) policies 

aimed at meeting 

sustainable development 

goals within incubators. 

Jansen, Zande, 

Brinkkemper, 

Stam & 

Varma 

2015 USA, the 

Netherlands, 

India 

Data gathered from three 

universities that offer 

entrepreneurship 

encouragement activities. 

Method – a multiple-case 

study using surveys and 

interviews. 

University support systems 

(including incubators) for 

stimulating 

entrepreneurship 

within students. 

Bank & Kanda 2016 Sweden, 

Finland, 

Germany 

Data gathered from 

managers, stakeholders, and 

tenants of three 

sustainability-profiled 

incubators. Method – a 

qualitative exploratory 

research using interviews, 

observations, and 

documents. 

Selection criteria of 

sustainability-oriented 

incubators and the support 

they offer their tenants in 

pursuing sustainable 

entrepreneurship. 

Bank, Fichter 

& Klofsten 

2017 Germany Data gathered from 

representatives of business 

incubator and tenants. 

Method – a qualitative case 

study using semi-structured 

interviews. 

Criteria for selection and 

recruitment of tenants and 

influence of external 

environment. 
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integration into company activities. The findings demonstrated that several BPC metrics had an impact 

on participants' sustainability integration in company activities. 

 

Bank & Kanda (2016) and Bank, Fichter & Klofsten (2017) used similar methodologies to investigate 

the selection criteria for entrepreneurs interested in participating in incubators. Unlike Bank, Fichter, 

and Klofsten, who focused solely on GG incubator, Bank and Kanda's study encompasses three 

incubators: Green Garage (GG) in Germany, Lahti Region Development (LADEC) in Finland, and GTP 

(Green Tech Park), a Swedish incubator. Because all three incubators prioritize SE, the admissions 

procedure in each is crucial to the empirical study in this thesis. In all experiments, semi - structure 

interviews were used to acquire data, with document analysis being used in the three-incubator pilot 

research. Because the GG incubator is mentioned in both papers, I will start by going over the criteria 

for choosing participants. Bank, Fichter, and Klofsten conducted 11 interviews in all, with the incubator 

manager, business coach, liaisons officer, and a few other people. The subjects covered training and 

support, participant background and motivation, and proposal selection criteria. Saleability on 

worldwide markets, climate benefit, team, practicality of idea, innovativeness and long-term vision are 

among the criteria used by the GG incubator (Bank, Fichter, & Klofsten, 2017, p. 79). Because the 

incubator is only focused on climate change mitigation, the quality of ideas is extremely important. The 

incubator, on the other hand, tries to ensure a constant influx of participants, which is why it is placed 

in an area with a greater level of entrepreneurial activity and a more favourable business ecosystem. 

One feature of the study's findings that stands out is the stringent knowledge need for sustainability 

specialists. To assure high quality value to participants and promote the GG brand, the GG incubator 

selects the best sustainability professionals. According to Bank & Kanda (2016)'s pilot research, 

LADEC and GTP place a greater emphasis on the entrepreneur than on the idea. GTP, for example, was 

obliged to broaden its emphasis owing to a deficit of sustainable start-ups, despite sustainability being 

its major goal. The findings also show that, due to a shortage of applications, the selection criteria might 

be loosened to meet the required number of participants. The general conclusion reached by the 

researchers in both investigations is that the quantity of applications influences the selection criteria. 

This might indicate that any BPC is determined to fill their open places and is ready to decrease the 

admission standards to do so. One explanation might be investor or government demands for enough 

funding, which is like Gstraunthaler's (2010) study on business incubators addressing stakeholder 

needs. 

 

Jansen et al. (2015) used qualitative research to investigate three distinct colleges' entrepreneurial 

knowledge offerings. Each institution has its own incubator, entrepreneurial offerings, including 

classes, office space, mentorship, hands-on activities for generating business ideas, financing options 

(only at two universities), and networking (Ibid.). The authors conducted interviews with university 

employees to identify programs and hear their perspectives, as well as interviews with start-up owners 

who were asked to rate entrepreneurship education and each university's offering. Scholars discovered 

several educational opportunities, including courses that give real-world entrepreneurship experience, 

team formation, pitching practice, and evaluation of participants' entrepreneurial abilities, including 

courses that build those skills (Ibid.). 

  

Finally, the authors looked at university culture and discovered that, based on the responses of 

entrepreneurs, universities, and mentors play an important role in providing inspiration, motivation, and 

advise. As a result, not only physical factors influence students' decisions to pursue entrepreneurship 

(Reiss, 2012), but also the additional value that they may provide as future entrepreneurs; hence, the 

promotion of intrinsic values should be included in such incubators. 

 

The last paper I looked at was a case study on government initiatives geared at promoting SDGs in 

business incubators. Surana, Singh, and Sagar (2020), who used document analysis and semi-structured 

interviews to conduct their research, conclude that public policies should focus more on enhancing SDG 

implementation in individual incubator plans and overall "incubation systems." They discovered that 

Indian incubators are excellent in promoting activities that go beyond "conventional" incubator 

functions, such as cultivating an entrepreneurial attitude that generates socially and ecologically 
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beneficial ideas. However, the authors point out that such innovations may not always acquire the 

necessary public backing, which is why the whole incubation system must be reformed. (Ibid.) 

 

To summarize, prior studies have offered valuable insight into the research surrounding BPCs, and this 

thesis will use numerous measurements to provide a more thorough analysis. It has become evident that 

the bulk of research focus on business incubators rather than other types of programs such as LIAA's 

Idea Cup. The sustainability component appears to have a long way to go, since there is a lack of support 

on both the public and organizer sides (either it is university or government). However, while every 

BPC includes some sustainability aspects in their support systems, this is insufficient to encourage a 

fundamental change in the transition to sustainability. Incubators in countries such as Germany, 

Sweden, and Finland, for example, are more pro-sustainable, according to research by Bank and Kanda 

(2016), and so public and institutional support for sustainability is considerably stronger. In general, 

there is a widespread lack of support for sustainability in entrepreneurship education, thus public and 

government understanding of its importance is needed. 
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3. Theoretical framework 
 

This chapter will present institutional theory, which will serve as the study's theoretical framework. To 

make the framework more relevant, I shall add neo-institutionalism, which has arisen from "old" 

institutional theory. It will enrich the research by allowing the researcher to connect with existing 

information, current assumptions, and new viewpoints on the research topic. The theory will be very 

important in answering both research questions, especially the question of sustainability passion. 

Because governments and their established institutional settings play such an important role in 

supporting entrepreneurship, this theory will offer insight on the relationships between government 

policies and people's ability to commit to SE. To better comprehend contemporary conditions, 

institutional isomorphisms and rational choice institutionalism will be used. The theory that underpins 

this study will be presented in depth here, providing a framework for understanding the actual data. 

 

3.1. Institutional theory 
 

Institutional theory describes the intra-organizational systems within an organization, for example, the 

collaboration between departments. This theory provides insight and understanding on institutional 

aspects within organizations (Suddaby, 2010). The earliest findings of institutional theory can be found 

in the study of Meyer & Rowan (1977) in which the researchers attempt to explore how organizations 

relate to and are shaped by institutional environments i.e., policies that might affect certain procedures 

of an organization. A definition by Meyer & Rowan (1977, p. 343) suggest that “many of the positions, 

policies, programs, and procedures of modern organizations are... manifestations of powerful 

institutional rules which function as highly rationalized myths that are binding on particular 

organizations”.  Scott (1987, p. 16) adds that “all social systems – hence, all organizations – exist in an 

institutional environment that defines and delimits social reality”. Therefore, factors such as type of the 

organization, determine what specific goals should be aimed for e.g., firms aim for profits and agencies 

aim for larger budgets (Ibid.). This creates an environment in which powerful institutions apply certain 

rules to organizations to ensure them “success”, but these rules can be contradictory to particular social 

norms. Mizruchi & Fein (1999) supplement this by saying that only certain elements in the social world 

are constructed by the “participants” of the society, meaning that opinions are listened to, but they will 

most likely be modified and implemented on basis of a strong selective process. Changes in 

organization’s operations are likely not affected by social activities of - in the case of this study BPC 

participants - but rather governmental decisions (Zucker, 1987). In such case, government agencies 

might want to comply with the institutional settings to ensure their budget is enough to operate. Zucker 

(1987) recommends that institutional elements and their consequences should be tested more to avoid 

using terms such as “myths” and ensure that institutional environment is more compliant with the actual 

social system. The latter statements from Zucker are important to note because the theory does not only 

contradict social norms but can work as a supportive mechanism to organizations promoting 

entrepreneurship. 

 

Institutional isomorphism 

 

Institutional isomorphism is a concept within institutional theory that explains the process of 

homogeneity (DiMaggio & Powell, 1983). According to Hawley (1968, cited in DiMaggio & Powell, 

1983, p. 149) “isomorphism is a constraining process that forces one unit in a population to resemble 

other units that face the same set of environmental conditions”. This definition is like what was 

previously introduced and determines that organizational characteristics are adjusted to better comply 

with the environmental characteristics. Meyer & Rowan (1977) acknowledges that isomorphism 

incorporates elements that might not provide most efficiency, but it promotes success and survival of 

organizations. 

  

DiMaggio & Powell (1983) identified three mechanisms through which isomorphic change occurs: 

coercive isomorphism that stems from political influence and problem of legitimacy, mimetic 

isomorphism that results from standard responses to uncertainty, and normative isomorphism which is 
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associated with professionalization. Coercive isomorphism occurs when organizations are pressured by 

other organizations or expectations within society that they are dependent on (Ibid.). Factors such as 

expanding operations or emerging difficulties can play a role in organizations joining established 

institutional environments. Organizations that join in such environments under government supervision 

can be subject to pressure and incentives to modify their objectives. Furthermore, organizations can 

experience similarities within the institutional environment with other organizations in terms of policies 

and requirements because the environment is homogenous. As a result, organizations under coercive 

isomorphism become compatible with the institutions overseeing them (Ibid.). 

  

Mimetic isomorphism implies uncertainty as the driving factor for modelling one organization based 

on other (Ibid.). Uncertainty can occur when an organization feels threatened by the unknown 

consequences of implementing a specific technology (Tingling & Parent, 2002). Another driver for 

mimetic isomorphism is the wider population, either within the organization or clients that demand 

better services or innovations (DiMaggio & Powell, 1983). Under this mechanism large organizations 

can serve as role models for smaller or less experienced organizations, especially if they operate in the 

same field (Haveman, 1993). Smaller organizations would then apply actions or behaviours of the larger 

organizations to become more competitive. 

  

Normative isomorphism in the paper by DiMaggio & Powell (1983, p. 152) is interpreted as “the 

collective struggle of members of an occupation to define conditions and methods of their work”. 

Teodoro (2014) adds that professions in government organizations are influenced, especially at the 

executive level to comply with regulations and minimize possibility for violations. In the words of 

Mizruchi & Fein (1999, p. 657) normative isomorphism ensures that “members of professions receive 

similar training... which socializes them into similar worldviews” and “interactions through 

professional associations diffuses ideas among members”. Organizations experiencing normative 

isomorphism will conform with the perceived norms and values and will construct their professions 

accordingly. They may follow a "this is how we do it here" structure and prepare their professionals in 

a similar manner to ensure that they follow the regulations. As a result, we might say that organizational 

changes may occur because of normative pressures, but not for reasons of innovation, but rather because 

of the institutional context, which mandates specific processes and behaviours inside an organization.  

 

Rational choice institutionalism 

 

Since its inception in the 1970s, institutional theory has gotten a lot of scholarly attention, and it has 

been dubbed "old institutionalism" since the original idea has extended owing to new investigations. 

Among other things institutional theory describes how policies, or government actions, influence social 

order. However, as the idea has evolved, other viewpoints have emerged that focus more on individual 

analysis and behaviour, specifically "new institutionalism" (Longstreth, Steinmo & Thelen, 1992).  Old 

institutionalism, the experts believe, was unsuitable for comparative studies because it did not offer a 

clear picture of the consequences of policies on human behaviour. According to Gruchy (1984), new 

institutionalism (also known as neo-institutionalism) has arisen as an anthropological approach to 

economic research. This entails components of the study of supply and demand as they change because 

of institutional actions and vice versa, with neoclassical economic links (Rutherford, 1995). Theoretical 

views are employed in this model to describe organizational behaviour as it is impacted by societal 

values, attitudes, and cultures (Gruchy, 1984; Rutherford, 1995). As a result, new institutionalism may 

be identified as an emerging dominating tendency in institutional theory. 

 

This leads to a theory known as Rational Choice Institutionalism (RCI), which assumes that political 

actors are motivated by instrumental (value) rationality (Weyland, 2002). To maximize their usefulness, 

they then utilize the most efficient approach to fulfil their objectives (Ibid). RCI uses two ways to 

identify the interests that drive political actors: inductive (identifying interests from actors' behaviour) 

and deductive (assuming self-interest is the source of content) (Ibid.). It is worth noting that under the 

latter way, political players are supposed to follow self-interest rather than meaningful objectives, as is 

frequently the case in analysis (Ibid.).  RCI is important for this study because it focuses on how 

transaction costs, access to information, and collective action influence individual behaviour. As a 
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result, public authorities can either facilitate the flow of information and expand the field of 

opportunities or limit the development of these elements and reduce individual opportunities (Rakner, 

1996). The individual component is important to this thesis since I am trying to figure out how 

entrepreneurs react to SE based on the options available, thus the RCI is a good way to determine how 

government policy effects individual decision-making (Ibid.). According to the theory, a government's 

action might possibly lead to widespread societal behaviour. As a result, formal institutions are viewed 

as coordinating entities in rational theory, with the goal of guiding an individual to a chosen position 

(including towards sustainability). 

 

We can distinguish between two views used to evaluate institutional design within RCI. Voeten (2019) 

examines the methods of "rational functionalist" and "distributive rationalist." These methods may be 

used to investigate the designs of formal institutions that are influenced by domestic politics, power 

politics, path dependency, and global and regional culture. (Ibid.) 

 

Rational functionalism 

 

Rational functionalism implies that “institutional design reflects an optimal response to the functional 

and strategic problems that an institution seeks to solve” (Voeten, 2019, p. 149). There is a notion of 

how institutions should appear and what they should do to tackle common societal problems in this 

scenario. Although the approach stresses institutions’ efficiency-enhancing features, researchers in this 

discipline have referred to domestic politics as a major cause of inefficiency (Ibid.). Rational 

functionalism is a valuable approach of thinking about optimum design that allows researchers to make 

generalizable and empirically tested claims. However, functionalism frequently ignores (power) politics 

and is ill-equipped to understand how dynamic or isomorphic processes generate problematic 

institutional structures (Ibid.). As a result, this technique will be used to determine if LIAA serves a SE 

purpose and is sufficient for the society's long-term existence. 

 

Distributive rationalism 

 

Distributive rationalist approach implies that “institutional design is the by-product of purposive 

attempts by powerful actors to structure interactions in their favour.” (Voeten, 2019, p. 149) In this 

case sub-optimal results are linked to states building institutions to promote their own interests rather 

than socially acceptable ones (Ibid.). Distributive methods concentrate on how institutional design is 

shaped by conflict between actors with asymmetric capacities and interests. However, generalizability 

suffers as a result. Furthermore, rationalist distributive models ignore dynamics and undervalue how 

shared norms and values create design commonality (Ibid.). This approach will be used to see whether 

there are any indicators that governmental actors are promoting their own self-interest. 

 

Institutional theory in previous studies 

 

I have identified few studies which have incorporated institutional theory in research by analysing 

relationships between the Total Early-Stage Entrepreneurial Activity (TEA) and institutional factors 

(Sendra-Pons, Comeig & Mas-Tur, 2022), role of knowledge capital on social and commercial 

entrepreneurship (Sahasranamam et al., 2021), and the quality effects of government institutions on 

fostering innovation, competitiveness, and entrepreneurship (Veiga et al., 2020). Some scholars have 

found that relevance of institutional factors varies depending on country’s socioeconomic conditions 

(Sendra-Pons, Comeig & Mas-Tur, 2022; Audretsch et al., 2022). In countries with tendency for 

corruption the absence of strong institutional frameworks can streamline development process of 

companies by using bribes, participation in unfair activities and/or fostering shadow economy (Tonoyan 

et al., 2010). Raza et al. (2020) studied the role of institutional environment in external knowledge 

sourcing and new venture innovation. External knowledge sourcing resembles knowledge that new or 

nascent entrepreneurs can acquire in any of the BPCs. Another study reveals that formal institutions 

significantly influence emergence of entrepreneurial networks (Plata, Aparicio & Scott, 2021) meaning 

that institutional mechanisms are vital in entrepreneurial ecosystems. Promotion of entrepreneurial 

activities is also in the best interests in terms of economic benefit of any national government. Increased 
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entrepreneurial activity expands the national economy by creating products and services and stimulating 

employment. A study by Mendez-Picazo, Galindo-Martin & Ribeiro-Soriano (2012) reveal that fiscal 

and monetary instruments, and structural reforms have a positive effect on entrepreneurship, hence the 

relationship between governance and entrepreneurship can be a growth-enhancing factor. 

  

Similarly, I sought to investigate the research on SE. Hummels & Argyrou (2021) support the idea that 

governments must intervene to assist sustainable entrepreneurs, or they would fail. The authors contend 

that if there is a lack of support or if everyone claims to support sustainable development but is in fact 

practising greenwashing, the support becomes worthless. In a separate research, Parrish (2010) 

discovered five organizational design principles that provide a framework for entrepreneurs to carry out 

entrepreneurial activities while also promoting sustainable development. Purpose (justifying existence), 

efficiency (reaching synergies), trade-offs (balancing conflicting aims), criteria (prioritizing decision 

options), and inducements (allocating benefits).  are some of them. These will be utilized in the study 

to see if such ideas are included into LIAA's SE education. 

 

The overall result from the prior research is that institutional theory and RCI are widely applied in a 

variety of situations related to social, economic, and political dynamics. A quantitative case study is the 

most frequent sort of research, in which numerous variables are compared to one another utilizing 

primary data from surveys or secondary data from existing statistics. Although qualitative studies are 

mentioned in institutional theory, they account for a small percentage of the total. However, because 

this study will be a hybrid of both research methodologies, it is intended to give a thorough 

understanding of the research subject.  

 

Summary of theoretical framework 

 

To provide a clearer picture of the theoretical framework, I have summarized the main concepts and 

ideas into a table (Table 3): 

 

Table 3. Summary of the theoretical framework. Source: compiled by the author. 

Institutional theory -  
Explains the organizational structures of social systems, aims to find out how institutional pressures 

are understood within organizations. 

New institutionalism (Neo-institutionalism) – 

focuses on the way how institutions interact 

and affect society. 

Old institutionalism – focuses on formal 

governmental institutions. 

Rational choice institutionalism - assumes 

that political actors are motivated by 

instrumental rationality (in interests of others 

or self-interest). 

Institutional isomorphisms – concept at the core 

of institutional theory to explain the homogeneity of 

organizations. 

Rational 

functionalism - 

notion of how 

institutions should 

appear and what 

they should do to 

tackle common 

societal problems. 

Distributive 

rationalism – 

sub-optimal results are 

linked to states building 

institutions to promote 

their own interests 

rather than socially 

acceptable ones. 

Coercive 

isomorphism 

Mimetic 

isomorphism 

Normative 

isomorphism 

Occurs when 

organizations 

are pressured 

by other 

organizations 

or expectations 

within the 

society that 

they are 

dependent on. 

Uncertainty as 

the driving 

factor, 

organizations 

may apply 

specific actions 

or behaviours 

of larger 

organizations. 

Professions in 

organization 

are influenced 

on executive 

level to comply 

with the 

perceived 

institutional 

norms and 

values.  
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4. Methodology 
 

After setting a basis for the research with the literature review and the theoretical framework, next, the 

methodology for this thesis is presented. The empirical part will consist of two main aspects – document 

analysis of the Idea cup statistics from 2021, and interviews with representatives from LIAA and 

participants of BPCs. The aim of this section is to explain the research design, methods and procedures 

for data collection, data analysis, and finally, identify limitations and discuss ethical considerations.  

 

4.1. Research design 
 

The goal of this study is to examine and describe how governmental organizations promote sustainable 

entrepreneurship to new entrepreneurs. The major governmental entity for hosting business concept 

contests in Latvia is the LIAA. SE promotion is investigated because it describes the process by which 

sustainable solutions are created. There is a great opportunity to identify key issues and opportunities 

on state level related to the whole sustainable development environment in the country. The focus is on 

the activities of LIAA related to business incubators and the Idea cup business idea competition. More 

specifically, the aim is to explore the early stages of entrepreneurship, so the focus is on entrepreneurs 

that have participated in the Idea cup or business idea incubators. The findings are expected to also 

portray the institutional environment in Latvia and how it promotes or hinders the country’s sustainable 

development strategy. 

 

Methodology in this research is designed based on ontological and epistemological positions. It offers 

the research a philosophical perspective to obtain knowledge of the reality (Moon & Blackman, 2014). 

Considering that this study is dependent on the researchers’ observations and engagement with the 

reality, a constructionist epistemology appears to be the most appropriate (Ibid.). It entails that 

researcher constructs meaning through interaction with individuals (Ibid.). Within this epistemological 

position, knowledge can be created by critically examining the reality and capturing different 

perspectives, henceforth, being impacted by ontological position of critical realism (Ibid.). Furthermore, 

this leads to interpretivism approach because the epistemological understanding is based on the theory 

incorporated to analyse information (Marsh & Furlong, 2002). Therefore, it implies that the world is 

socially constructed, and connections can be drawn between different elements to better understand the 

social phenomena (Ibid.).  

 

Since this study observes several perspectives and entails assumptions that may require further research 

to verify them, but offers useful explanations, abductive reasoning approach was adopted (Upmeier zu 

Belzem, Engelschalt & Kruger, 2021; Richardson & Kramer, 2006). It is considered to offer the most 

logical explanations based on observations (Ibid.). Within this approach, a broader understanding of the 

phenomena and patterns can be acquired in a complex situation (Mirza et al., 2014). It can provide 

accurate conclusions, but these should not be referred to as the only possible causes of an issue (Ibid.). 

 

A qualitative research approach was used to investigate these features and answer the research 

questions. Majority of the studies found on entrepreneurship and institutional theory reveal that the 

most common research methods are quantitative studies, however, it is important to note, that these 

studies compare statistics of socioeconomic conditions of several countries, instead of looking at a 

particular country. For identifying causal effects in institutional theory, we can use qualitative data, 

especially if the study is a case study (Khan, 2014). Document analysis, which is a component of 

qualitative research (Bowen, 2009), was also included in this thesis. Initially, one-on-one interviews 

were conducted with LIAA employees, with the target group being those in charge of the LIAA business 

incubators and the Idea cup. Another employee with substantial knowledge of LIAA's activities was 

interviewed, providing insight into the link between governmental actors and LIAA. Access to internal 

documentation was gained in addition to interviews to supplement the interviews. Furthermore, the 

perspectives of sustainable entrepreneurs were acquired by four other interviews with new 

entrepreneurs who had experience of participating in one of the LIAA’ organized competitions. Because 

it was critical to collect data from entrepreneurs whose business ideas are related to sustainability, 



 

24 
 

publicly available information on LIAA's website was used to learn about their companies and what 

they do. After the potential companies were found, their CEOs were approached directly via Linkedin 

or e-mail. The gathered data from interviews was transcribed and thematic analysis was conducted 

following a step-by-step guide explained in detail in the following sections. With the thematic analysis 

data could be closely examined and themes could be formed. These themes then guide the analysis 

process and help distinguish between several point of views. 

 

4.2.  Research process 
 

A qualitative research technique was selected due to the nature of the study questions and the application 

of the theoretical framework. As the frame of a case study for this research was chosen, a qualitative 

technique is most suited for comparing different points of view. With the qualitative approach a deep 

knowledge of the research problem and the exploration of the phenomenon by developing and 

understanding the meaning and experiences of the research subjects can be obtained (Fossey et al., 

2002; Merriam, 2002). Hence, the expected outcome can be subject to changes based on individual’s 

interpretation of specific context. Using qualitative approach, this thesis aims to understand these 

interpretations and experiences of different perspectives (Ibid.). Another characteristic of qualitative 

approach is that “the researcher is the primary instrument for data collection and data analysis” (Ibid.). 

This implies that the conducted results will depend entirely on the ability of the researcher to form 

relevant interview questions and conduct the actual interview. Qualitative research relies on data 

obtained from interviews, focus groups, and participant observations (Fossey et al., 2002), for this thesis 

interviews are considered the primary source of data. Before the interpretation of the results and 

transcribing the audio, each of the interviews will be recorded (Bailey, 2008). Transcribing is the first 

step in data analysis and to some extent involves an interpretive activity, as viewing or listening to 

recordings will require some level of judgements and assumptions about how and what has been said 

(Ibid.).  

 

4.2.1.   Interviews  
 

One of the most common methods of qualitative research is an interview which offers a simple way to 

acquire in-depth data by looking at different perspectives (DiCicco-Bloom & Crabtree, 2006). Given 

that the thesis focuses on different actors in the sustainable entrepreneurship field, interviews can be an 

effective tool to understand perceptions and the rationale behind specific decisions (Ibid.). There are 

few different types of interviews that can be used in qualitative research. For this study it was most 

reasonable to apply semi-structured interviews (Alsaawi, 2014) which are common within social 

science. Using semi-structured interviews allows the flexible use of open-ended questions and the 

interviewees will be able to elaborate more on the topic. Adams (2015) notes that semi-structured 

interviews are well suited for questions requiring follow-up enquiries. Considering that there is a high 

possibility for that to happen, this seems like an appropriate type of interview to use. For this thesis 

seven interviews in total are conducted (Table 4): 
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Table 4. Sample. Source: compiled by the author. 

 Occupation/ department LIAA/BPC Length of interview 

Respondent A Marketing 

department/funding 
LIAA 49 minutes 

Respondent B Director of Business 

Incubator Department 

LIAA/ Business idea 

incubators 
53 minutes 

Respondent C Innovation management 

department 
LIAA/ Idea cup 44 minutes 

Respondent D “Simple Charge” CEO BPC/ Idea cup 52 minutes 

Respondent E “Sensuous nature” CEO 
BPC/ Business idea 

incubator (INK) 
27 minutes 

Respondent F “Silmachy remedies” CEO 
BPC/ Business idea 

incubator (INK) 
48 minutes 

Respondent G “MIZO” CEO 
BPC/ Business idea 

incubator (INK) 
40 minutes 

The first three interviews were conducted with representatives of LIAA (Appendix A; Appendix B). 

All respondents were knowledgeable about the organizational structure of the LIAA and its general 

functioning, as well as relations/communication with the government and other formal institutions. 

Therefore, the interviews also covered these topics to find out how LIAA operates, what its role is in 

the national development and to what extent sustainability is integrated into its activities. 

 

The remaining four interviews were conducted with entrepreneurs of Idea cup and INK programs 

(Appendix C). One of the top performers of Idea cup 2021, the CEO of Simple Charge, operates in 

electric vehicle (EV) field. The remaining three CEOs operate in design accessory (MIZO), creative 

industries (Sensuous nature) and ecological cosmetics/pharmaceuticals (Silmachy remedies). All except 

for one interview were 40+ minutes long and were conducted online through MS Teams and ZOOM 

platforms. All interviews were recorded with consent to assist in analysis process. 

 

4.2.2.   Document analysis 
 

The second method used in this thesis will be a document analysis. Data was obtained during the 

interview process from LIAA’s archives that are expected to provide comprehensive outlook of the 

needs and preferences of the Idea cup participants. Some additional minor data will be used to support 

other claims by the interviewees. A Document analysis is defined as a form of qualitative research in 

which documents are interpreted by the researcher to give voice and meaning around a research problem 

(Bowen, 2009). The document analysis was added to list of methods because it is efficient and less 

time-consuming – the necessary data will be selected and analysed, instead of collecting it. The 

documents obtained from LIAA are from an Idea cup breakdown of applications, a list of current 

support programmes and instruments, and the Idea cup survey summary. 

 

4.2.3.   Thematic analysis 
 

To facilitate the understanding of the data analysis process, a step-by-step guide is presented (Figure 3) 

to help differentiate the steps and make the research process transparent. The guide contains five steps 

that cover strategies for successful pre-analysis of the obtained data, from the creation of analytical 
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categories to the interpretation of data. This guide will be followed during the thematic analysis process 

to help maintain a structured framework for all information gathered. 

 

 

Figure 3. The pre-analysis of acquired information. Source: compiled by the author based on Schmidt 

(2004). 

 

To begin, the interviews should be transcribed and then reviewed attentively to determine the primary 

themes and features discussed by the interviewers. The according themes were divided into three 

sections: LIAA's perspective, BPC participants' perspective, and a summary of both to develop a theme 

about Latvia's institutional environment in the context of SE. Three interviews with LIAA 

representatives are likely to yield the 1st theme. It will be formed based on the institutional isomorphisms 

to explore the connection between LIAA and the government and identify entrepreneurial education 

offerings. The 2nd theme will be developed through document analysis and the four BPC participant 

interviews. It will incorporate isomorphisms as well, but not primarily, as it should also provide insight 

on the social behaviour (RCI aspect). The 3rd theme will be a blend of the first two, with additional 

results indicated in advance — data on the institutional environment in the context of SE education. 

The latter theme will primarily cover the RCI to investigate the institutional design of formal 

institutions. This stage will help to see how the interviews differ and how they are similar. To make it 

simpler to navigate between the texts, certain lines, and terms like "competences," "sustainability," 

"skills," "competition," "inspiration," and so on were underlined. Extensive descriptions for categories 

were written in the second step and the content prepared for coding. The second stage will aid in the 

identification of the important themes or ideas stated by the respondents, such as "sustainable 

development," "zero-waste," "innovation," and so on, which will be categorized into social, 

environmental, and economic contexts. Analytical categories may indicate how individuals perceive, 

comprehend, and act in connection to the processes around them in this way, and that can also assist 

the researcher compare their findings to their own assumptions or beliefs. The third stage is coding, 

which entails converting the data into meaningful categories so that it can be comprehended (Basit, 

2003). This aids the researcher in identifying patterns and themes, as well as formulating hypotheses 

based on the data (Ibid.) This stage may appear to be like the previous one, but it will focus more on 

data review and categorization. Furthermore, this stage entails minimizing the amount of data and 

retaining just the most pertinent information. The fourth step may be beneficial if tables need to be 

generated to present certain outcomes, depending on the data collected. In the end, the data offered in 

tables will be analysed. Finally, the fifth step necessitates a thorough examination of each piece of 

information to find new hypotheses or concepts. To reduce the danger of incorrect interpretations, the 

material will be reviewed several times and should match the results of the whole analytical process. 

 

4.3. Limitations of study methods 
 

A qualitative research approach also has its drawbacks and can be a limitation for this study. Few 

limitations have been identified that could negatively affect this research. Some of the information 

gathered could be a personal interpretation of phenomena rather than the actual opinion of the agency 

under study. Furthermore, other issues can be related with selecting interviewees, arranging time for 

the interviews, and focusing on a specific number of interviews (Alsaawi, 2014). There are seven 

interviews planned with experts and entrepreneurs covering different areas of interest for this work. 

Another interview was planned, but the person to be interviewed discontinued the arrangement, which 

means the research lost a potentially useful source of data. Although, the main limitation for the 

interviews is the seemingly little amount (particularly one) of respondents from Idea cup and none from 

First stage: 
determination 

of analytical 
categories

Second stage: 
assembly of the 

analytical 
categories 

Third stage: 
coding of the 

material

Fourth stage: 
quantifying 
surveys of 
material
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the PINK program. However, the preliminary findings reveal that this limitation might prove to not be 

significant, as the opinions of the Simple Charge CEO were considered of a high relevancy and 

reliability (due to his occupation, experience, and knowledge). Concerning the PINK program, it is 

perceived to have similar characteristics like Idea cup and according to initial findings, sustainability is 

more relevant for the INK program. 

 

4.3.1.   Ethical considerations 
 

Ensuring ethical conduct in research is the responsibility of each researcher, both during data collection, 

when analysing the results, and in any other aspect of the research that could have a negative impact on 

stakeholders depending on the situation (Byerley et al., 2017; Hammersley, 2015). More specifically, I 

have selected four principles of good research (European Science Foundation, 2011) to apply in my 

thesis: 

 Reliability – by taking in account strict rules for writing this thesis and the respective procedures 

it implies, I am taking seriously the aspect of ensuring high quality of structure of the thesis and 

analysis of the empirical results. Numerical data, if any, will be carefully presented to avoid 

misleading information. A relevant aspect could be the challenges with recorded interviews, 

therefore, to avoid misleading information, recordings will be carefully listened to acquire the 

correct information and understand the intonation which could be important in some context. 

 

 Honesty – an important factor to consider building trust among participants of the research who 

are willing to share variety of information of which some is confidential, therefore it cannot be 

shared anywhere outside the research and must be reported in transparent and fair way. 

Empirical findings in this thesis also include information that is explicitly required to be 

presented in a correct way to avoid any misunderstandings or mislead the reader. 

 

 Respect – during writing of this thesis, I have ensured the utmost respect towards my supervisor 

and subject reviewer, as well as the whole LIAA organization and, of course, individuals who 

participated in the interviews and were willing to spend their free time and voluntarily express 

their opinions and experiences on certain matters. Conclusions made in this thesis are only for 

describing the situation surrounding the research problem and not to disparage, mock or any 

other way criticize the work of any person or entity. 

 

 Accountability – by conducting this research I fully commit to being accountable for the way I 

gather, analyse, present, and conclude any information. For structuring this thesis, I have only 

used the guiding material provided by the university and recommendations by supervisor. 

  

Together with the representatives of LIAA, we have mutually agreed not to disclose confidential 

information outside this document. Some data files and reports submitted by participants as a source of 

additional information are to be used only in this paper. To avoid using specific names and to provide 

at least partial confidentiality, respondents will be referred to as "Respondent A", "Respondent B", etc. 
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5.   Results and analysis 
 

In this chapter, I will present the empirical findings of a series of interviews conducted with LIAA 

representatives and BPC participants, as well as findings from survey obtained during the research 

process. The results will serve as a basis for analysing the SE promotion by LIAA and examining the 

demand for SE competences by the new and nascent entrepreneurs. Furthermore, the analysis will 

provide answers to the research questions. Firstly, the main results from all findings to offer a brief 

insight into the involved actors are introduced. The analysis will then be divided into smaller sections 

based on three main themes. The first theme will concern the LIAA’s perspective on the SE promotion 

and the agency’s position within the institutional environment. The second theme will shift to the 

perspective of both business incubator and Idea cup participants. Finally, the third theme will aim to 

combine both viewpoints to provide a comprehensive view of the entire entrepreneurial sector and 

address challenges related to SE education. 

 

5.1. Summary of the main findings 
 
To begin with, a summary of the findings from interviews with LIAA staff will provide insight in the 

agency’s actual current activities. The respondents were asked to elaborate more on the current tasks of 

LIAA and share opinions on sustainability matters. Individually, the knowledge of sustainability was 

adequate among the respondents, but it did not appear to have converted into actionable steps by the 

agency.  

 

It was found that LIAA in general focuses on Research and Innovation strategy for smart specialization 

(RIS3) that includes knowledge-intensive bioeconomy, biomedicine and medical technologies, smart 

technologies and engineering systems, smart energy, and information and communication technologies 

(ICT). The RIS3 was established as a national research and innovation strategy in 2014 (Ministry of 

Education and Science, 2021) to “promote economic transformation towards higher added value and 

international competitiveness.” LIAA cooperates with several other entities such as the Office of 

Citizenship and Migration Affairs (OCMA) and the Ministry of Foreign Affairs, to facilitate the 

application process for residence permits for foreigners wishing to do business in Latvia. Production 

process of companies within RIS3 in terms of its environmental impact must be aligned with the State 

Environmental Service and they determine whether the processes comply with the environmental 

regulation. To reward such companies, LIAA may offer them industrial zones and offices as a sign of 

support. Particularly, interest is growing in “green topics”, for which in collaboration with the Ministry 

of Economics a “Green Channel” initiative was created to relieve administrative burdens for high value-

added investments. A Green Channel effort, for example, includes renewable energy generation. It was 

mentioned in one of the obtained documents that over 90% of Green Channel applications are admitted 

into the program, demonstrating that entrepreneurs' dedication to generate renewable energy are 

recognized and valued. 

 

LIAA’s goal is to ensure all regions of the country are covered by business incubators to foster 

innovation and development. Although LIAA apparently do not focus that much on sustainable 

development, a relatively different notion can be felt on the management level of business incubators. 

According to findings from the interviews, one respondent says that “practically each every-day activity 

is for and about sustainability plans.” It would mean that all LIAA business incubators, or at least some 

of them apply sustainability principles in their activities. Specific SDGs, however, cannot be named as 

incubators do not differentiate between them and in practice they are not taken in consideration. The 

operations of LIAA could be aligned with SDGs no. 8 and no. 9 as findings of Surana, Singh & Sagar 

(2020) reveal these goals could be promoted in similar settings, and possibly other SDGs as well. LIAA 

or specifically any of the BPCs have not claimed credit for fostering any of these goals. Some areas 

within RIS3 promote sustainability, but that is not specifically what LIAA is looking at. They know and 

are aware of the 17 SDGs, but “have never really taken them in consideration as it is not specified in 

the strategy (of the agency)" – Respondent A.  
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Business incubators 

 

As mentioned earlier, there are two programs within business incubators – PINK and INK. The empirical 

data largely concern the INK program; thus, PINK cannot be extensively examined. Most of the training 

in business incubators is dedicated to teaching business management competencies. Because PINK's 

incubation period is brief (up to six months), the emphasis is on developing business skills. The main 

goal is to validate the business concept and prepare the participants to apply to the INK program (lasts 

up to three years). Then, in the INK program, each company receives an individual approach to more 

efficiently provide with assistance and necessary skillset to develop the idea. Participants can use 

LIAA’s allocated office space and apply for financial grants that cover 50 per cent of production 

expenses. In addition to co-financing, business incubators also ensure consulting and networking with 

experts in various fields and sectors, training and workshops, and publicity and visibility. Significant 

attention, however, is attributed to social aspects and business ethics. 

 

Regardless of incubation program, business ethics “are promoted to participants as the goal of their 

entrepreneurial activities – value to the country and society in general must be visible” – Respondent 

B. Business ethics is what primarily covers the social dimension of sustainable development in business 

incubators. The respondent expressed concern that there are still myths in society about business ethics, 

hence it is something that LIAA is trying to teach new and nascent entrepreneurs to raise awareness. It 

is crucial to discontinue unethical practices that were apparent after the collapse of the Soviet Union. 

(Neimanis, 1997) Within the INK program, the social aspect is taken more seriously - everything related 

with how salaries are paid out, how employees are treated, how transparent the business is, are evaluated 

and controlled, so that start-ups remain on this route beyond incubation. As regards to other criteria, 

incubators’ focus is on the team, viability of business idea, export potential, competitiveness and added 

value. Depending on the incubation program (PINK or INK) some aspects can change, but only slightly. 

Business incubators consider environmental issues as well; for example, if entrepreneurs have business 

ideas involving eco-packaging, they must comply with environmental regulations, which means that 

"just putting an eco-label on the package will not be enough" – Respondent B; therefore, entrepreneurs 

focusing on this must demonstrate how they plan to implement eco packaging for their products in 

practice. Environmental impact assessments are also carried out, depending on the type of business. 

However, it is important to note that most of the attention devoted to environmental issues is only within 

the INK program. 

 

Idea cup 

 

Idea cup is an annual business idea competition for the Latvian adult population. In 2021 Idea cup 

received 171 applications of which 117 were approved into the several-week long training program 

which consisted of different online webinars. Idea cup is referred to as a “sandbox for adult 

entrepreneurs” – Respondent C; where anyone can learn, explore, and test their ideas. The goal for the 

competition is to quickly and efficiently as possible prepare the idea authors for final presentation. Idea 

cup team is working in collaboration with several companies, media, similar organizations in the 

business competition sector, and the government bodies who are invited to become partners to, for 

example, participate in the final pitch jury or offer special prizes to the winners.  

 

According to Idea cup breakdown of applications (Idea cup application distribution, 2021) over 30 per 

cent of accepted applications cover the ICT field, 15 per cent attribute to the service industry, 13 per 

cent – foods, nutrition, and catering, 10 per cent – entertainment, leisure, and art, 6 per cent – education, 

followed by several other fields that are represented less, but within these are sectors of national 

importance (Figure 4). According to the results, business ideas under the topic of “environmental 

solutions” were none in Idea cup 2021. Respondent C during the interview elaborated more on the 

distribution by saying that there is a visible increase in green topics, although they may not be registered 

or directly classified as such. I.e., an idea under the ICT topic could still be solving environmental 

issues. 
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Figure 4: Idea cup application distribution in 2021. Source: compiled by the author based on Idea cup 

application distribution (2021). 

 

The Idea cup does not focus on sustainability issues and have not implemented them in their training 

courses. “We do not think about the SDGs in Idea cup and have not implemented any specific aspects 

of it since the competition began to take place” – adds the respondent C. Currently the following lessons 

are being taught – lean canvas, marketing, content marketing, financial planning, business finance, and 

presentation skills (Figure 5).  

 

 

 

 

 

 

 

 

 

 

 
Figure 5: Participant evaluation results for webinars. Source: compiled by the author based on Idea cup 

survey summary (2021). 
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The survey summary reveal that participants were more interested in presentation skills and lean canvas 

training – competences that do not require complex calculations like financial planning. The topic of 

sustainability is covered very minimally in the Idea Cup, and information is provided on specific 

requests as far as possible, but only on a superficial level. If the participants have certain questions 

about environmental aspects of business, then mentors attempt to answer to the best of their knowledge. 

“Some mentors talk about sustainability during their mentoring or seminar sessions, some do not, but 

it is not included as a mandatory topic of discussion” – Respondent C. The way how the information 

is communicated and what is included in the seminar is of their own discretion. In the Idea Cup, young 

and aspiring entrepreneurs receive a vast amount of information in a short time frame, which must be 

summarised in a short 5-minute presentation, which determines whether the participant has successfully 

acquired the knowledge or not. 

 

In the survey to Idea cup participants, they were also asked to list topics that they felt like were missing 

and would have liked to learn more about. Out of 50 answers, only one expressed the need of support 

to the integration of business sustainability. Most of the topics mentioned were team building, legal 

aspects/taxes, examples and success stories from previous years, production and prototyping, practical 

exercises, export and attracting investment (Idea cup survey summary, 2021). Some topics suggested 

could be to some extent associated with sustainability, but there is a strong belief within organizers that 

very few of those, if any, have been based on pure interest in sustainability. Few participants mentioned 

business mindset and behaviour as aspects they would have liked to learn about (Ibid.). This, to some 

extent, makes to think that participants feel the absence of “business direction”. Several technical and 

practical competences are taught, but there is lack of discourse on the meaning of entrepreneurship. 

This assumption was supported by the Respondent D, who provided an extensive view on this matter 

saying that “the bigger picture of what direction entrepreneurship is moving towards” was the most 

important thing he felt like is missing in the entrepreneurial training offered by the competition. He 

justified his statement by explaining that the natural processes of the world must be considered and that 

the prevailing profit-oriented business mindset must be stopped at its roots, noticeably turning in favour 

of sustainability.  

 

Main findings from participants’ perspective 

  

In this section, I will summarize the findings from the BPC participant interviews. Their business ideas 

are all different and unique, but one thing they all have in common is a commitment to sustainability. I 

produced a table to illustrate their thoughts, motivation, prior knowledge, and expectations (Table 5). 
 

The findings present a tendency that entrepreneurial activities began as hobbies. Neither of respondents 

were focusing on becoming entrepreneurs, but at some point, the expertise in certain things and success 

at trying out their products made them realise that these can be turned into something bigger and 

meaningful. Each respondent has a whole story behind his/her product and the experiences are very 

different. They all applied directly to INK program (except for Simple charge), because small ventures 

were established beforehand, however, the growth of business and continuous challenges required them 

to become more knowledgeable and flexible in the fast-paced business world. The fact that INK works 

with SMEs encouraged respondents to apply. Respondent D did not have a specific reason for applying 

to Idea cup. Respondents emphasized the individualized approach as highly beneficial because there is 

no “one-fits-all” approach in entrepreneurship. This is something that strongly distinguishes the 

business incubator from Idea cup where one subject is taught to over hundred participants, and all are 

expected to implement the same thing. Respondents expressed support to the cooperative environment 

that is fostered in the incubator. Instead of competing one against another, entrepreneurs can build 

professional relationships with other INK tenants and sharing advice is common within it. 
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Table 5. General summary of BPC participants. Source: compiled by the author based on empirical 

findings. 

Respondent/ 

company 

represented 

Respondent D/ 

Simple Charge 

Respondent E/ 

MIZO 

Respondent F/ 

SENSUOUS 

nature 

Respondent G/ 

Silmachy 

remedies 

Idea cup/ INK Idea Cup 
Business incubator 

(INK) 

Business incubator 

(INK) 

Business incubator 

(INK) 

What is your 

business idea 

about? 

Electric car 

charging stations 

that can be 

integrated into 

existing 

infrastructure 

with street 

lighting poles 

Waxed canvas 

backpacks from 

durable, water-

resistant material 

Hand-made and 

sustainable 

concrete design 

elements 

Natural, 

environmentally 

friendly, and 

sustainable 

cosmetics, unisex 

zero waste 

products 

Motivation/ 

journey 

towards 

becoming an 

entrepreneur 

Did not plan to 

become an 

entrepreneur, 

but opportunity 

presented itself 

and decided to 

take advantage 

of it 

Started as a hobby, 

doing simple 

entrepreneurship, 

after participating in 

several business 

competitions the 

motivation grew 

larger to create and 

provide something 

meaningful to 

society 

Together with a 

colleague 

combined their 

skills (graphic 

design) with 

(sculpture – the art 

of shaping figures) 

in a “experimental” 

business. 

Motivation was to 

develop this 

direction, “try out 

the market” 

Started making 

natural cosmetics 

as a hobby/ leisure 

(due to education 

in pharmacy), life 

decisions 

motivated to 

develop hobby into 

something more 

Prior 

entrepreneuri

al knowledge 

Had some 

knowledge and 

understanding 

about business 

skills from other 

competitions 

and personal 

experience 

Had basic 

entrepreneurial 

knowledge that was 

acquired through 

practice since 

childhood 

Had decent 

knowledge in 

entrepreneurship 

and did not feel 

like something is 

significantly 

lacking 

Did not have any 

knowledge in 

entrepreneurship, 

everything was 

rather unknown. 

Desired 

knowledge 

from Idea 

cup/ INK 

Did not expect 

anything 

specific, was 

hoping to hear 

more about the 

purpose and 

direction of 

entrepreneurship 

Develop existing 

entrepreneurial 

skills, branding, 

skills necessary to 

manage a business, 

digital sales, and 

strategies 

Overall business 

development 

Product 

development, 

marketing, 

accounting, record-

keeping, 

communication 

Role of 

sustainability 

in early stages 

Sustainability 

was important 

for the idea, not 

the actual 

company 

Sustainability was 

not the taken in 

account in the 

beginning, goal was 

just to create a 

product and 

generate sales. 

Sustainability was 

their “DNA” from 

the beginning, 

prior education and 

lifestyle formed 

such approach to 

entrepreneurship 

Zero-waste 

packaging and 

recycling were 

primary aspects 

incorporated in 

business 
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Regarding the expected knowledge, as the data in table presents, acquiring sustainability competences 

has not been the goal for participants. They were more focused on learning about technical aspects of 

managing a company and things like sales and marketing using digital tools. Each participant had their 

own personal needs based on the business idea. MIZO, for example, realised that to market a fashion 

accessory (backpack) you are still required to focus on advertising and building a strong visual image, 

so the advertising strategy is important, even if your sustainable lifestyle does not always support it. 

For Silmachy remedies, the main stumbling block was finding appropriate packaging for their products. 

Despite a strong desire to use recyclable and eco-friendly packaging, this was simply too difficult to 

realise, due to a lack of alternative options both domestically and abroad. The sustainability aspect 

therefore sometimes must be put aside, as alternatives are currently not widespread, and the current 

supply is too expensive for small businesses. The situation was slightly different for Sensuous, who had 

already basically chosen a saturated market, so they had to invest more financial resources for more 

innovative development, which the company's managers refused to do. Financial pressures to break out 

of a saturated market and carve out a niche for themselves, especially in the context of sustainability, 

were too great. Simple Charge’s CEO, on the other hand, could not think of any specific expertise he 

would have liked to gain, but was interested in what was being presented in general. 

 

The following sub-chapter will be devoted to analysis of the findings. Analysis will be separated into 

three themes, beginning with the LIAA’s position within the institutional environment, followed by the 

perspective of BPC participants and how the current institutional environment in the context of SE 

affects entrepreneurs, and finally, a comprehensive view of the whole institutional environment in 

Latvia in the context of SE.  

 

5.2. Analysis 
 

5.2.1.  Theme 1: Role of LIAA in promoting SE to new entrepreneurs 
 

The first theme will describe how the government promotes SE through LIAA. Using institutional 

theory, it is explained how governmental organizations can promote SE. To begin, a strong presumption 

was made based on empirical findings that LIAA has considerable government contacts, given that the 

vast bulk of LIAA's duties and operations are carried out either in partnership with other formal 

organizations or independently by embracing state policies. Decisions made at the state level have an 

impact on governmental organizations, according to Scott (1987) and Meyer & Rowan (1977). As a 

result, several policies implemented at the state level will eventually find their way into the functioning 

of organizations. The influence was obvious, given that LIAA is one of the largest and most influential 

government institutions. Several responses stated that any important plans proposed by the government 

(or the Ministry of Economics) are notified to LIAA, which might be the body in charge of putting the 

plans into action. To maintain its status as a prominent organization and continue operating in multiple 

directions at the same time, LIAA requires significant funding, the majority of which comes from 

government funds. Noncompliance with government decisions, according to Zucker (1987), could 

jeopardize future financing opportunities. Such situations have the potential to reduce an agency's 

efficiency (Meyer & Rowan, 1977), and given how LIAA (according to respondents) is struggling in 

several areas, it may impede their progress to some level. In this way, the agency becomes reliant on 

government funding, limiting their own objectives. Their primary focus would be on marketing and 

bringing foreign attention (including investment) to Latvia, but they must currently divide their work 

evenly among other areas. The silver lining is that, despite their goals, the agency's existence is "in good 

hands" (Zucker, 1987). Scott (1987) adds to this by emphasizing the importance of social standards that 

are overlooked during the decision-making process, meaning that some of LIAA's operations may in 

fact be in violation of societal demand. The aforementioned qualities bring the LIAA's actions on SE 

education closer to institutional isomorphism (DiMaggio & Powell, 1983), which should explain the 

LIAA's actions. Because the entire institutional environment around LIAA displays components of it, 

the strongest connection with LIAA may be made with coercive isomorphism from the three 

isomorphisms outlined in the theoretical chapter. The only discrepancy is that LIAA was created within 

an institutional framework rather than "joining" it. Otherwise, the homogeneity is evident, and so 
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governmental policies resemble in activities of LIAA. In this sense, social standards are not the 

dominating factors for changes. This implies that the “cooperation” between the government and LIAA 

has unintentionally created an environment in which limited opportunities can be realized.  

 

Aside from the "pressure" that LIAA may encounter because of government oversight, a critical topic, 

sustainable development, has been explored as part of LIAA's operations. When it comes to LIAA's 

role as a direct implementer of government policy, sustainability problems have not gotten the attention 

they need. Currently, LIAA appears to be driving the implementation of sustainability measures in some 

form or another, rather than the government. As indicated in the preceding findings section, the few 

sustainability features that LIAA normally includes in entrepreneurial training for new and aspiring 

entrepreneurs are the result of internal initiatives. It would be more accurate to say that LIAA is pushing 

SE rather than the government.   

 

It is obvious that LIAA should include more sustainability-related measures in their BPCs, particularly 

in the Idea Cup. However, it is difficult to envision how sustainability measures may be implemented 

in the current format. In that sense, business incubators are more adaptable - the PINK program, for 

example, could likely continue to operate as it has in the past, laying the groundwork for future 

entrepreneurs' business skills. The 6-month program appears to be a more efficient version of Idea cup 

(about 3-month program), which, as previously stated in this thesis, swiftly and inefficiently conveys a 

massive amount of knowledge that newcomers may find difficult to absorb and remember for a longer 

period. On the other hand, the INK program shows promise as a source of SE education for young 

businesses. Existing concrete resources, such as infrastructure and finance, could be complemented with 

intangible resources, such as SD education. As a result, entrepreneurs will see the significance of it, and 

their future business models will ideally be founded on these ideas. 

 

5.2.2.  Theme 2: Assessing the support to entrepreneurs committed to SE  
 

The second theme will examine whether entrepreneurs working in the field of sustainability receive 

adequate support. It is attempted to analyse individual opinions by using RCI and past studies. 

According to Weyland (2002), political players are motivated by their personal ideals, which do not 

have to be shared by the public. Based on the analysis of the first theme and the findings of the 

interviews, it would be more accurate to assert that political players pursue self-interests at the expense 

of social behaviour as a whole (in the context of sustainability). It is attempted to support or refute this 

assumption in the second theme. 

 

Participants in business incubators and Idea cup, as indicated in the findings section, were not looking 

for expertise that would help them develop their businesses in a sustainable way. It was the case with 

the BPCs analysed by Bank & Kanda (2016) and Bank, Fichter & Klofsten (2017), but the distinction 

was that they were sustainability-focused competitions. Individuals who wanted to enter one of these 

competitions already knew what was expected of them, so the concepts were tweaked to fit the entry 

requirements. The initial setup of those BPCs attracted enough participants in the sustainability area, as 

they assumed that "green" solutions would be given better marks. Bank & Kanda (2016) also noted how 

BPCs rather select the business ideas based on the entrepreneur than the actual idea. This can have 

several reasons – such as lack of applications in a particular field, or the “story” of the idea/entrepreneur 

is convincing enough. In LIAA’s case, the “story” aspect is relevant in both BPCs as the jury has a 

strong sympathy towards well-explained and convincing stories. This could mean that entrepreneurs 

with sustainable company concepts are more likely to be authorized since their stories are more 

compelling and have a strong personal touch. 

  

Respondents' responses revealed that it is mostly their own dedication to sustainability that motivates 

them to pursue SE in the "very obscure" field. Rakner (1996) highlights the role of government authority 

in enabling SE, stating that the type of information provided to entrepreneurs is up to them. 

Entrepreneurs might expect a return on their efforts based on their efforts. Government efforts to 

encourage sustainability can go a long way toward persuading new and aspiring entrepreneurs to 



 

35 
 

embrace SE. This is explained by Voeten (2019) using a rational functionalism approach, which 

assumes that people generate opinions about how government institutions should be constructed and 

how they should act. Hence, according to findings from entrepreneurs, those few who have a genuine 

passion for SD, have high expectations of the government. When it comes to government performance, 

they appear to be more critical. In this study, distributive rationalism could be examined (Voeten, 2019); 

however, present empirical findings provide little information on this topic because it is difficult to 

identify particular signs that indicate to governments supporting their own self-interests. It rather 

reflects the government's indecisiveness on what and how to support SMEs working in the field of 

sustainability. 

 

5.2.3.   Theme 3: Comprehensive view of the SE aspect in the  
   institutional environment 
 

The following section will present a comprehensive look at the institutional environment in the context 

of SE by combining the perspectives of the previous themes. The aggregation of the opinions of the 

LIAA and entrepreneurs will provide insight into the characteristics of the entrepreneurship sector as a 

whole and is likely to shed light on the role of sustainability in its functions.  

 

The general concern that stems from the previous analysis is that the government should show more 

involvement towards sustainability, hence, if they would have more efficiently dealt with other state 

issues, LIAA would likely be able to cut down on their activities. The lack of enough finance and human 

resources may be seen in its current form, and the focus should be switched to the fundamental aims, 

which is why sustainable development has not received the full attention it deserves. Cooperation with 

other government agencies provides some relief from the ongoing demands and workload. The inability 

to accelerate procedures is mirrored in statistics showing Latvia's slow progress toward sustainability 

(OECD, 2019). Currently, institutional behaviour indicates that sustainable development is being 

prioritized as a means of accumulating EU cash. Governments, according to Hummels & Argyrou 

(2021), must be facilitators for SE to assist entrepreneurs develop. There is strong evidence of 

government support for entrepreneurship; but, at some point, the sustainability aspect has lost its 

importance, or it has not yet been achieved. 

 

By combining opinions from both perspectives, the institutional environment for sustainability is 

fragmented now, so no one is really convinced of the direction in which society and the state should 

move. At national level, sustainability is discussed, but it is difficult to go beyond real action. There are 

clear signs that LIAA is an image creator and change agent for the country, including in the context of 

sustainability, but no concrete guidance is offered on how to make this happen. Consequently, the 

excessive volume of work and functions is hindering the agency's work, which is reflected in delayed 

development at sustainability context. 

 

As a result, it was appropriate to put this theory into practice since it can demonstrate how and if the 

government (through LIAA) has created an environment in which entrepreneurs may commit to SE. 

The Cabinet of Ministers Regulations, which went into effect in 2012, specifies the LIAA's functions, 

tasks, and competencies. The rules have remained mostly unchanged since then. These provisions do 

not contain information directly related to the sustainability aspect, but set out tasks as for example, to 

implement measures to increase the export capacity of Latvian companies and to promote foreign trade; 

to attract foreign investment to the Latvian economy; to promote business start-up and development; to 

promote innovative activities in companies; the introduction and development of innovations at national 

and international level and ensures the implementation of the Smart Specialisation Strategy (Cabinet of 

Ministers, 2012). Another Cabinet of Minister’s Regulations (2007) on “Entrepreneurship and 

innovation” only briefly mentions sustainable development as an additional feature within the plan to 

ensure quality acquisition of the Structural and Cohesion Funds. Promotion of entrepreneurial activity, 

on the other hand, is a part of governmental policies, particularly the "Sustainable Development Strategy 

of Latvia until 2030," which has clear links to SE. However, the issue persists, raising the question of 

why SE as a road to sustainability is included in certain development plans but not in institutional 
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legislation. Given that LIAA is the country's primary entrepreneur support organization and engages in 

a variety of development-related initiatives, it is a bit unclear why sustainability is not among them.  

 

The institutional theory may be applied to the structure of LIAA based on the prior results and 

theoretical framework. Because the government is one of LIAA's primary financing sources, the 

organization may be constrained in some areas, such as basic business knowledge transmission to BPC 

participants. Finding mentors with substantial understanding of sustainability and/or SE may necessitate 

additional cash or resources, both of which are restricted, limiting the agency to fundamental business 

education concepts. LIAA may have constraints in this area if the sustainability component has not been 

effectively established at the institutional level. According to Frumkin and Galaskiewicz (2004), 

governmental organizations are more subject to institutional pressures, hence their performance is more 

likely to generate a response. Because their owners may monitor performance and adjust accordingly, 

for-profit firms are less sensitive to institutional influences (Ibid.). Government agencies are 

increasingly bureaucratized, with defined regulations, centralized decision-making procedures, and 

several functional divisions (Ibid.).   

 

6. Discussion  
 

Evidently, the subject of sustainability elicits a wide range of reactions, assumptions, and 

misconceptions, as well as negativity and, at times, inspiration. This thesis has offered a diverse variety 

of perspectives based on both theory and empirical research. This thesis was initially founded on the 

assumption that public awareness and comprehension of sustainability are at an alarmingly low level. 

Any data that depict Latvia's overall sustainability picture may be summarized as insufficient to meet 

the country's and Europe's lofty goals of being a climate-neutral continent by 2050. As a result, the 

purpose of this thesis was to examine and describe how government institutions promote sustainable 

entrepreneurship to new entrepreneurs. More specifically, how LIAA promotes sustainable 

entrepreneurship knowledge through business idea incubators and a well-known local business idea 

competition (Idea cup). This chapter will give an extended summary of the analysis, limitations to the 

study, and finally, recommendations for future research. 

 

“The Sus. Dev. Strategy of Latvia until 2030” throughout its findings and description of local problems 

and disadvantages, should have certainly provided a list of appropriate reasons and motivation for 

implementing sustainability measures in various contexts. The strategies for implementing 

sustainability aspect in education seemed to be well-explained, and incorporated aspects that concern 

business incubators as well. It was emphasized that the whole paradigm of education must change in 

which the institutional system (Wamsler, 2020) plays an important role to shift the discourse on 

education. The task to shift the discourse receives even greater meaning considering the history of 

Latvia and how being under Soviet rule had affected the public mindset (Neimanis, 1997) that is still 

perceived as challenging factor for policymakers. The empirical findings lead to conclusion that some 

of that is still very much relevant. In the Latvian Fund for Nature's (2021) survey on the Green Deal, 

only 37 per cent of respondents said they had heard of the EU Green Deal, while only 18 per cent said 

they knew exactly what it was. Although limited data can be obtained on this survey, it still serves as a 

point of reference that the perception of sustainability and its associated initiatives is still low in the 

country. OECD indicators on education in Latvia, specifically in context of public expenditure on 

education do not paint an extremely great situation making the country fall behind majority of EU and 

OECD member states (OECD, 2021). In terms of the progress towards the 2030 Agenda for SD the 

position in rankings is similar, which offer a quite strong proof that lack of focus on education 

negatively affects the overall progress towards sustainability.  

 

Knowing that LIAA is an important public educational agency (given its many functions), the support 

towards sustainability is insufficient. LIAA is the main facilitator of entrepreneurship in the country. 

Within its goals (LIAA, 2020) it is to help companies grow and become recognisable in export markets. 

There are no direct signs of having sustainability as one of the goals, except for “increasing energy 

efficiency” (Ibid.). Fichter & Tiemann (2020) found evidence that implementing sustainability 
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measures in generic BPCs do have an impact on sustainability integration into business activities. In 

the same context it is arguable that any educational measure that LIAA would implement in their BPCs, 

would likely resemble in the company’s business model afterwards. This conclusion is based on the 

finding that only five to ten per cent of companies go bankrupt after INK program which means that the 

educational approach is efficient enough to influence entrepreneurs. If sustainability competences were 

introduced in the educational programs, we would probably see similar results. 

 

Due to the lack of a strong institutional environment and a clearly defined future orientation, LIAA has 

been asked to design and construct a national image of Latvia that portrays the importance of sustainable 

development in the country's future, despite the absence of actual action. A long-term inability to 

identify values and a failure to develop an innovative, sustainability-oriented education system can be 

attributed to Latvia's lack of a distinct national image. The CEO of Simple Charge, who is not only an 

entrepreneur, but also one of the most recognized public figures in Latvia regarding EV mobility 

subject, took a leading position on this matter, opposing the positions put forward by the Latvian 

government and expressing complete dismay that so many decisions at national level contradict the 

commitment to a sustainable future. The CEO was not shy to criticise the government, making strong 

remarks such as "We have goals, but we don't have plans and if we don't have plans, we don't have 

action, if we don't have action, we don't have results.” He backed up his claims with several examples 

of actions that are completely counterproductive, such as the constant disruption of Latvia's plans for 

new electric trains (instead, huge public funds flow into the national airline airBaltic (LSM, 2021)) and 

the non-communication to the public of a huge electric vehicle battery factory planned to open in Latvia 

(Electrive, 2022). The latter is a significant event that should be more widely communicated to the 

public. Other respondents implicitly drew similar conclusions about lack of support from the 

government, especially to those working in sustainable field. The passion must be combined with 

support both from LIAA and the government, otherwise entrepreneurs may not comply with the 

individual burden concerning sustainability. 

 

The findings reveal that LIAA, as a government agency with too many duties, lacks the power and 

resources to effectively integrate sustainability education into their BPCs. The requirements and 

ambitions of entrepreneurs do not currently point to a sustainable business strategy, according to the 

participants. The findings from both perspectives reveal that at the national level, there is too little 

attention on sustainability, resulting in a lack of public interest and a correspondingly limited range of 

LIAA offerings. Significant advances in the promotion of SE are unlikely if the government continues 

on its indecisive and unconvincing path to sustainability. Those few entrepreneurs who do commit to 

SE, experience barriers in their way. In most cases, they must overcome the barriers without 

governmental support. In case the entrepreneur is unable to accomplish that, he/she may opt out of 

commitment to sustainability. 
 

6.1. Limitations 
 

Several limitations have been noted in this study that may have an influence on the thesis's outcomes. 

The results' generalizability is restricted by the number of interviews done, which would undoubtedly 

benefit from a larger sample size. There are three factors that restrict generalizability: lack of 

governmental perspective, lack of PINK program results, and lack of qualitative sample size from Idea 

up. Another constraint might be related to COVID-19 regulations, which impacted the entrepreneur 

participation in the seminars as well as mentors' capacity to teach specific components.  This restriction 

is since the interviewed entrepreneurs competed in the contests amid constraints that may have 

influenced educational programs, therefore some lectures or seminars may have been cancelled. These 

factors might lead to incorrect conclusions being drawn. The combined sample size in this thesis, 

however, gives valuable insight into the general state of SE in Latvia. Given the second constraint, a 

lack of previous studies, this thesis has the potential to initiate more extensive study and serve as a solid 

foundation for what may be expected in the future. On the negative side, the lack of previous studies 

may have necessitated the development of a novel study type. The scarcity of preceding literature on 

such a specialized subject may also make it difficult to identify key aspects. Other drawbacks might be 
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connected to the qualitative research approach. The interviews' analysis revealed that it would have 

been beneficial to know more about the respondents and their backgrounds beforehand to prepare more 

relevant questions to gather more thorough information. 

 

7. Conclusion 
 

The aim of this thesis was to examine and describe how government organizations promote sustainable 

entrepreneurship to new and aspiring entrepreneurs. Conclusions about the entrepreneurial scene in 

Latvia were made by including a qualitative case study comparing LIAA's entrepreneurial education 

offers and entrepreneurs' preferences for the competences, and by relating these characteristics to the 

institutional context. This thesis adds to the growing body of research on SE education. Because of 

various elements, such as seeking to incorporate three views (government, LIAA, and entrepreneurs), 

which has not often been seen in previous studies, this study has the potential to provide a "first look" 

into SE promotion by governmental actors. Based on the qualitative data collected and the analysis, 

both research questions will be answered. 

 

The first research question – “How is sustainable entrepreneurship promoted by governmental actors 

in Latvia?” directly describes the current SE offerings by the government through LIAA. The general 

conclusion about LIAA’s SE offerings is that sustainability as a direction is being applied, but 

specifically in the context of business viability and ethics. As of right now, it can be strongly argued 

that comparing between INK and Idea cup, INK is a slight step closer to becoming sustainability-

oriented platform. Their most visible aspect of promoting SE is by assessing the ecological aspect of 

“green” companies and educating participants on social aspects of SD to ensure companies provide 

added value to the public. Idea cup, on the other hand, currently does not show any visible forms of 

sustainability promotion except for briefly discussing business ethics. While the incubator is more 

value-based in terms of business commitment, the main task in the Idea Cup is to quickly train the idea 

authors to present their ideas to compete for prize money. During the final presentations the jury will 

rather approve ideas that present socially responsible business model. However, the understanding is 

that this is not communicated well enough during the several-week training. Another key difference is 

that everyone in the INK is a winner, because regardless of the result, young entrepreneurs gain 

irreplaceable knowledge and experience on how to run a business and all the activities that follow from 

it. Idea cup does not really follow their “graduates” after successful participation, therefore often 

nobody knows how the financial prize is used. In conclusion, support for the SE is clearly insufficient 

from the government's perspective. There is no clear direction towards sustainability and the public 

perception is that sustainability is not important. This calls for greater government involvement in 

promoting sustainability. LIAA requires a reduction in the number of functions to be able to focus its 

limited resources on key areas (according to national plans), that involve sustainability. The whole 

entrepreneurial ecosystem holds great potential and has already shown impressive results, but in the 

context of sustainability it is not portraying a positive picture overall. 

 

A good way to improve the SE offerings is to apply the 17 SDGs as a guiding framework. Following 

from that, specific learning objectives can be implemented for each goal (UNESCO, 2017) to develop 

entrepreneurs’ critical insights on issues around the world, or locally. It is strongly assumed within the 

opinions of the interviewed pro-sustainable entrepreneurs that large companies whose business model 

is not structured based on sustainability principles, are doing a harm to not only environment, but also 

society and their own business growth. Hence, communicating SD principles to new entrepreneurs 

would raise their awareness of detrimental environmental and social impacts created by unsustainable 

business practices. 

 

The second research question - “What are the institutional barriers and opportunities for Sustainable 

Entrepreneurs in Latvia to commit to SE?” gives insight into pros and cons of the current institutional 

environment in the context of SE. Previous theory and also each entrepreneur answering to the 

interviews stated that institutional settings play a crucial role in adapting SE measures in business 

activities. Governmental support in this case is essential and must serve as an example to new and 
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nascent entrepreneurs to direct them into sustainable development. Within this research, three main 

barriers were identified that could reduce willingness or ability for entrepreneurs to commit to SE. These 

are lack of support from governmental actors to SMEs, poor communication of sustainability to public, 

and strong absence of feasible actions. The reasoning behind these aspects is that government has shown 

signs of rather choosing to support larger companies and projects that do not support sustainability, 

instead of offering more support to those SMEs who are sustainably minded, but experience difficulties 

in achieving their goals. Another reason is the lack of communicating sustainability aspects to public, 

which makes it harder for entrepreneurs to attract audience, sell their products/services and gather 

necessary resources for production. It was expressed that society lacks substantial knowledge and 

understanding about SD principles, therefore, for many sustainability is not important, thus demand for 

such solutions is minimal. The third barrier was considered the lack of feasible actions towards 

sustainability by the government. Here, the key factor is the significance of future goals, but 

contradicting decisions on state level. Based on the findings, the government to some extent might not 

have had the political will to transform the current development plans into sustainable long-term 

strategies. Although the topic is on government’s agenda, it can not be associated with visible action.  

 

Besides the barriers, there are also factors that push the new and nascent entrepreneurs to perform 

entrepreneurial activities and also motivate to commit to sustainability. The primary potential were 

discovered to be related to the amount of natural resources available locally that may be used for 

sustainable purposes, favorable market chances to manufacture and sell sustainably, and Latvia's overall 

business environment, which is regarded as high quality. In Latvia's business environment, establishing 

a company is relatively simple, resulting in a higher percentage of the population becoming 

entrepreneurs. However, these aspects although some not being directly connected with institutional 

environment, show a strong foundation for the country and its people to commit to SE. To further 

develop that foundation into feasible actions, governmental support is still strictly needed if the 

ambitious national SD goals were to be achieved in time. 

 

There is a general frustration within the pro-sustainable entrepreneur community about the lack of 

support for entrepreneurs committed to SE. Therefore, in the current situation it is difficult to 

demonstrate feasible action towards sustainability from the entrepreneurs’ side considering that 

products, production processes and organizational modes must reduce the negative impacts on social 

and environmental dimensions. Entrepreneurs who think about sustainability do so largely for their own 

motives, and each has their own personal understanding of it, whether it is socially, environmentally, 

or economically driven. 

 

Future research 

 

Regarding future research, other forms of SE promotion should be considered, as LIAA works on 

multiple projects at once, each of which may provide distinct results. It would also be fascinating to 

look into similar studies in neighbouring Baltic states or other FSU nations to draw additional 

conclusions about people's overall mindset and see how it hinders (or helps) the transition to 

sustainability. Additional research might be done on the influence of incorporating SDGs into SE 

studies and how this affects entrepreneurs' business mindset. Future research should include expanding 

the number of interviewees and broadening their focus. Interviews with entrepreneurs who do not 

consider themselves to be pro-sustainable may provide a deeper understanding of why they have stuck 

with the traditional business model. It may be feasible to more precisely identify institutional barriers 

in this manner. In addition, for future study in this topic, additional interviews with government actors 

or policymakers are required. It would be helpful to conduct similar interviews with representatives 

from the government sector in order to more precisely identify the characteristics and specify the current 

institutional settings.  
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10. APPENDIX 
 

APPENDIX A. Interview plan no. 1 (LIAA representative). 

 

Reason for the interview: 

This interview is part of a master’s thesis on the sustainable entrepreneurship in Latvia.  

In total, around 6 interviews are planned in order to receive as much information as possible from 

different perspectives to draw conclusions about the sustainable entrepreneurship environment in 

Latvia. The interviews are planned with representatives from LIAA, business idea competitions and the 

participants themselves. The aim of this research is to analyse and describe the promotion of sustainable 

entrepreneurship by government organizations to new entrepreneurs. The desired outcome of this study 

would be to raise LIAA’s awareness of the unambiguous need for integrating sustainability aspect in 

business idea competitions. 

 

Introductory questions: 

 

1. What are your work duties and how long have you worked at LIAA? 

 

2. Within the many areas of activity which ones are LIAA currently focusing the most on?  

 

3. What does sustainability mean to you? 

 

4. How is LIAA working with aspects related to sustainable development, if any? Is there a 

specific approach to these questions? 

 

 

Main part:  

Funding: 

 

5. Could you elaborate more on the process of connecting projects/start-ups with investors?  

 

6. Are foreign investors particularly interested in sustainability projects and how often do they 

make such specific inquiries? 

 

7. Statistics reveal that Latvia has the least start-ups within Baltic states. Does this fact somehow 

affect you when attracting funding? Does it “scare” away potential investors? Is LIAA devoting 

more attention to this and is there a clear strategy to improve the situation? 

 

8. To what extent do you think LIAA is able to influence the business environment in Latvia? Are 

there visible changes that can be called the fruits of LIAA's work? 

 

9. There have been concerns that ALTUM (state development financial institution) has a high 

level of refuse for financing SME’s. Is LIAA in a good relationship with ALTUM? /What is 

your cooperation status?/ How do you perceive these concerns? Are these concerns justified 

and how would you describe LIAA’s level of refuse for financing? 

 

Sustainability: 

 

10. How would you describe cooperation with other state institutions/foreign entities? What 

sustainability measures regarding attracting funding has LIAA learned/taken from other 

countries/institutions, if any? Could you give examples? 
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11. For clients wanting to obtain funding for production of goods how important it is for LIAA that 

company produces sustainably? Does LIAA pay attention to such details when getting 

acquainted with the projects? What are the other aspects that LIAA assesses in companies? 

 

12. When attracting funding for projects, does LIAA look into start-ups concerning sustainability 

whether they are not “green washing”?  

 

13. Are there any projects currently being realized concerning sustainability? (a project focusing 

on raising awareness on environmental issues, or concerning social issues etc.) 

 

14. Have there been any proposals/development plans from the government to encourage LIAA to 

work more towards promotion of sustainable entrepreneurship? 

 

15. Do you think in the future we will see LIAA as a more sustainability-oriented institution? 

 

BPC related: 

 

16. How many active BPCs are currently managed by LIAA? Could you elaborate more on the 

process of organizing a new BPC? What are the prerequisites for creating one?  

 

17. Does LIAA promote BPCs abroad to attract foreign participants as well? In such cases, are 

there any conditions for the participants, e.g., the idea must be developed in Latvia? 

 

18. Are there cases, when the BPCs are developed in close cooperation with municipalities or other 

state institutions, so that ideas can be attracted based on very specific needs? 

 

19. Can you identify trends in the context of the themes of the ideas? Are there cases when 

organizing new BPCs, you need to pay attention to a growing trend of ideas on a specific area? 

 

20. Are there any specific requirements/suggestions for BPCs regarding sustainability when 

selecting ideas/awarding ideas? 

 

21. Is there anything else you would like to add, elaborate on? Are there any colleagues you 

could/would recommend for further interviews on this subject?  

 

22. https://www.riga.lv/en/article/riga-joins-paris-climate-declaration 

 

APPENDIX B. Interview plan no. 2 (BPC managers) 

 

Reason for the interview: 

This interview is part of a Master's thesis on the sustainable entrepreneurship in Latvia.  

In total, around 6 interviews are planned in order to receive as much information as possible from 

different perspectives to draw conclusions about the sustainable entrepreneurship environment in 

Latvia. The interviews are planned with representatives from LIAA, business idea competitions and the 

participants themselves. The aim of this research is to analyze and describe the promotion of sustainable 

entrepreneurship by government organizations to new entrepreneurs. The desired outcome of this study 

would be to raise LIAA’s awareness of the unambiguous need for integrating sustainability aspect in 

business idea competitions. 

 

Introduction 

 

1. What are your work duties and how long have you worked at managing BPC? 
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2. Could you describe the incubation/participation process in your BPC? Can you identify the 

main differences from other BPCs? 

 

3. Participants with diverse ideas can apply to BPC, however, is there a specific business niche 

that the BPC itself is focusing on? Hence, giving preference to one idea instead the other? 

 

4. What does sustainability mean to you?  

 

5. How is BPC working with aspects related to sustainable development, if any? Is there a specific 

approach to these questions? 

 

 

Main part 

 

6. Could you elaborate more on the process of selecting applications/ what are the main aspects 

that Magnetic Latvia/ Ideju kauss are looking for in a application?/ In what development stage 

are the new ventures expected to be when applying for business plan competition? (a just idea, 

business plan, a prototype of a product etc.)  

 

7. What are the main competencies that you offer participants to learn, or is there something that 

you are especially proud of having in the education program that no other BPC offers? 

 

8. Can you identify the topics on which participants most often need training? Can you name few, 

if possible?  

 

9. Are there any sustainability-related competencies that participants can acquire, such as 

information on how promoting sustainable development would benefit the company in 

longterm? (e.g. how to maintain good reputation, more effective production/responsible use of 

resources, how to reduce pollution, help solve any social issues etc.) Do you inform participants 

of the need to integrate sustainability aspect in business activities? 

 

10. Can you name the most important social aspects that BPC supports/promotes? 

 

11. Can you name the most important economic aspects that BPC supports/promotes? 

 

12. Can you name the most important environmental aspects that BPC supports/promotes? 

 

13. How much attention, if any, is given to educating participants on business ethics and how they 

can make a difference in society? How would you describe the current situation regarding this 

matter – do participants seemingly focus on profits or the added value to society? 

 

14. Can you identify patterns regarding sustainability (which dimensions – economic, 

environmental, social) – are the most common within business ideas?  

 

15. Are there any BPCs in another country or any other example that you as organizers learn from 

to ensure that the most up-to-date information is provided to participants? Does LIAA affect 

your decisions regarding this matter/ what is the actual relationship between you and LIAA? 

 

 

Final questions 

 

16. Do you have information on what happens with entrepreneurs and their ventures after they have 

won the competition/received funding or required education, if you keep track of them? Can 

you name few successful examples? 
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17. How feedback impacts the development of the BPC? What kind of feedback you get, if any? 

 

18. How often do you see participants giving feedback about wanting to acquire sustainability-

related (environmental-social) information, if any? Are there any specific competencies 

regarding this matter that they would like to acquire for their business to succeed? 

 

19. To what extent you feel like your BPC has impacted the entrepreneurship scene in Latvia? Can 

you notice any positive changes that are subject of your activities? 

 

20. Is there anything else you would like to add, elaborate on? 

 

APPENDIX C. Interview plan no. 3 (Participants of the BPCs). 

 

Reason for the interview: 
This interview is part of a Master's thesis on the sustainable entrepreneurship in Latvia.  

In total, around 6 interviews are planned in order to receive as much information as possible from 

different perspectives to draw conclusions about the sustainable entrepreneurship environment in 

Latvia. The interviews are planned with representatives from LIAA, business idea competitions and the 

participants themselves. The aim of this research is to analyze and describe the promotion of sustainable 

entrepreneurship by government organizations to new entrepreneurs. The desired outcome of this study 

would be to raise LIAA’s awareness of the unambiguous need for integrating sustainability aspect in 

business idea competitions. 

 
General questions about entrepreneurship: 

 

1. What is your age/ educational background, and how long have you been an entrepreneur? 

2. Could you briefly explain what is your business idea/startup about and how did you come up 

with this idea? 

3. What was the main motivation behind this idea/for choosing entrepreneurship as employment? 

4. To what extent did you feel more business-ready after your BPC participation? Did you feel 

more confident in your knowledge and skills to run a business? 

 

Questions about Sustainable Entrepreneurship/ sustainability: 

5. What does sustainability mean to you personally? 

6. How would you define “sustainable entrepreneurship”?  

7. To what extent did sustainability aspect play a role in developing this idea? Were you aware of 

the importance of including sustainability in business operations? 

8. Were you hoping to acquire any sustainability related competencies while participating in the 

competition? What sustainability-related education did you expect to receive? 

9. Have you had the need to look for sustainability-related knowledge/competencies elsewhere, 

because BPC did not offer such training? Can you name an example about 

information/knowledge that you were looking for, if any? 

10. Have you taken the opportunity to give feedback on your interest in learning a specific 

competence related to sustainable entrepreneurship? 

 

Questions about competition: 

 

11. In what development stage were you when you first applied for the competition? 

12. Was there a specific reason for choosing that particular competition/ did you look for something 

specific in what they offer and was the primary goal to win (or maybe just introduce your idea 

to wider public and receive feedback, see the potential?) 

13. How, and did the competing against other participants affected your aim towards participation 

in the competition?  
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14. Which of the knowledge trainings offered by the BPC was the most valuable for you? What 

knowledge do you currently use the most when running a start-up? 

15. Can you name any specific aspects of social/environmental/economic dimensions that BPC has 

paid attention to/raised awareness? 

16. In your experience, was the funding you received enough to develop your idea and start offering 

services to public? 

17. Has the participation in competitions given you contacts/partnerships that currently play an 

integral part in your business? 

Final questions: 

 

18. Do you consider yourself a change agent? Someone who can make significant contribution to 

social, environmental or economic aspect? 

19. How noticeable is state support towards businesses working on sustainability matters? Do you 

feel valued by the state/ can you feel the support? 

20. How would you describe the public awareness of sustainable development in Latvia? Should 

state institutions like LIAA pay more attention to this topic? 

21. How is this awareness of sustainable development within entrepreneurship communities? Is it 

something that is often discussed? 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


