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Abstract: 
 
The thesis analyses the trend of value-added distribution over a span of 10 years, from 2011 to 2021, in the 
international supply chain of fast fashion products between manufacturers in Bangladesh and multinational fast 
fashion retailers in Sweden. Bangladesh has grown economically thanks to its ready-made garment sector and 
favorable policies for businesses and foreign investments. Meanwhile, fast fashion global brands profit by 
providing affordable clothing to consumers in Europe while allocating garment production to low-wage 
countries and imposing tight production timeframes. The purpose of the thesis is to analyze the value-added 
distribution in the international supply chain of fast fashion products between manufacturers in Bangladesh, 
multinational fast fashion retailers in Sweden and their workers as key stakeholders. Through this thesis, it is 
possible to notice the inequality between the wealth generated and the remuneration of the parties involved in 
the supply chain. The methodology involves multiple case studies and value-added analysis. The thesis has 
three case studies. In each one of them is included a Swedish retail company and a Bangladeshi garment 
manufacturer. The value-added analysis is carried out on the selected case study companies’ financial reports 
from 2011 to 2021. Analyzing the distribution of value-added is key from a social sustainability perspective as 
it directly impacts poverty levels, countries’ growth, health aspects and living conditions of a large part of the 
population. The results of the thesis are based on the value-added statement elaborations which entail data 
processing of the profit and loss statement of the annual reports of the companies selected over a span of ten 
years. The data collected includes an analysis of a total of 60 annual reports. The findings point to the stark 
inequality between the average monthly salary costs per worker between Swedish and Bangladeshi workers. 
The value-added distributed to workers in Bangladesh is slowly increasing however it might take a decade to 
significantly reduce the difference in remuneration between Swedish and Bangladeshi workers. The core point 
of the findings has proved that multinational companies’ margins are not significantly impacted if they were to 
factor in higher salary costs of supply chain workers in Bangladesh to ensure a higher living standard than the 
current one which is not sufficient for a decent standard of living. To conclude the thesis argues about the 
current lack of disclosure that fast fashion retailers provide to members of society in their sustainability reports 
and companies’ sustainability strategies. This is because there is an underlying lack of relevant, faithful, 
verifiable, understandable, and comparable information provided by companies. 
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Summary: Multinational fast fashion retailers operating in the current economic system want to maximize 
profits and minimize their costs. Minimizing costs has been easier with globalization and many companies 
decide to move their production from developed countries to developing countries where salary costs and 
regulations are lower. This thesis analyses how value (value-added) is created along the supply chain and how 
much is distributed back in terms of payments to the parties involved in the production process. The analysis 
focuses on Swedish multinational fast fashion retailers, manufacturers of garments in Bangladesh and the 
workers. The findings point to a skewed distribution of value towards the Swedish companies and Swedish 
workers. While the party that is worse off are workers in Bangladesh whose compensation is low and does not 
allow to have a decent standard of living. The thesis highlights how the value-added distribution is imbalanced. 
Moreover, if the workers in Bangladesh were to be paid more, the multinational companies’ profits would not 
be significantly impacted. This might indicate that it might be possible to pay higher wages in the supply chain, 
and improve stakeholders’ satisfaction without impacting the companies’ profits and weighing on consumers. 
Lastly, there is a lack of communication from multinational companies about their supply chain and how the 
lack of data that is verifiable, or comparable to allow members of society to have truthful knowledge. 
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Chapter 1 
The first chapter of the thesis introduces the reader to the topic investigated and presents the problematization 
of the issue studied. The research questions, aim and limitations of the thesis are reported. The last part 
includes a chart with the structure of the thesis and the next chapters.  

1.1. Introduction 
Globalization shapes many aspects of our current world. Globalization is characterized by suppliers, 
corporations, and consumers linked by the exchange of information, material, and capital flow as the 
production operations are dispersed and efficiently allocated around the globe (Kopnina and Blewitt, 2018). 
From the 1960s onwards, there has been increasing internationalization of trade and with that an important 
rise in the number of multinationals. Multinational organizations can further leverage their economies of 
scale by outsourcing part of their labour-intensive production overseas thanks to improvements in capital 
flows, communication, infrastructures, etc. Multinationals take advantage of economic liberalism and open 
markets by targeting their products and services to markets in developed countries while producing those in 
developing countries with lower wages and fewer regulations which allows multinationals to have higher 
profit margins (Palley, 2008). This is one aspect of capitalist markets, where for-profit organizations strive 
for cutting costs and maximize profits (Hayes, 2021). Developing countries also benefit from production 
processes being allocated to their countries as it represents a development opportunity, increases foreign 
investments received, and economic growth. Due to the potential returns that hosting multinationals’ 
production offers to developing countries, puts these organizations in a position of leverage to influence local 
governments in those countries. This may create an out-and-out competition among developing countries to 
offer the most favorable conditions to win over multinationals and become the host country for their 
production, even if that comes at the expense of workers and the local population. The observable 
phenomenon is the dynamics of an international hierarchical division of labour where multinational 
companies extract value-added and profits from production in developing countries and value-added is 
moved to developed countries (Lewis, 2009). The issues are that:  
 
“The recent growth of newly industrializing countries has had little impact on the international division of 
labour: profits continue to be siphoned off by head offices in the developed countries, technological 
innovation remains in the older developed world; capital shifts from place to place seeking the best returns; 
and state policies reinforce existing practices of capital accumulation that favour the developed world.”  
(Lewis, 2009 p.).  
 
The relationship between developed and developing countries can be observed in the fast fashion industry 
and the ready-made garments sector (Smith, 2009). Fast fashion brands “have revolutionized the fashion 
industry by following a strategy that democratizes couture and brings trendy, affordable items to the masses. 
Fast fashion describes the retail strategy of adapting merchandise assortments to current and emerging trends 
as quickly and effectively as possible.” (Sull and Turconi, 2008). Fast fashion refers to brands that produce 
high volumes of clothing throughout the year. Brands are now making clothes at a fraction of the price they 
used to thanks to production offshore outsourcing. As a result, consumers can update their wardrobes very 
quickly and affordably. Sweden’s fashion industry turnover has been growing since 2011 and the latest peak 
accounted for 380 billion SEK, except for the year 2020 due to the Covid-19 pandemic. Sweden is the base 
of some major fast fashion companies’ headquarters like Hennes & Mauritz, Gina Tricot, Weekday, etc. In 
addition, H&M is the third-largest public company in the apparel market in 2017 at 1.4% behind Nike and 
Adidas (Leading apparel brands worldwide 2021 | Statista, 2021). H&M and other Swedish fast fashion 
brands locate most of their production in developing countries. One of the main garment exporters is the 
country Bangladesh. Since its independence in 1971, Bangladesh has moved from restrictive trading policies 
to increasing liberalization of trade. The country has positioned itself as one of the centres of production for 
ready-made garments (Bhuyan and Oh, 2021). Currently, Bangladeshi RMG exports account for 84% of the 
country’s exports equivalent to 33.1 billion dollars in 2019 equivalent to the share of global export in the 
industry of 6.7% (Berg, Chhaparia, Hedrich and Magnus, 2021). RMG employs 4 million workers in 
Bangladesh in over 5.000 factories. RMG accounts for over 40% of the country’s total industrial employment 
and 84 percent of export earnings (Farole, Cho, Bossavie, and Aterido, 2017). Bangladesh has drawn 
international attention after the collapse of the building Rana Plaza and the fire at the Tazreen Fashion factory, 
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both related to garment manufacturing production. In just these two major accidents, 1.251 people were 
confirmed dead and over 2.700 injured workers. However, more accidents of different magnitudes have 
occurred over the years but have raised less attention to the media (Aizawa and Tripathi, 2015). The accidents 
have drawn international focus on the safety conditions along the supply chain of multinational retail 
companies outsourcing in Bangladesh. The increasing attention has brought under public scrutiny not only 
workers' safety but also work conditions and wages. To salvage their reputation, multinational companies 
have started to audit their supply chain manufacturer and include codes of conduct in their sustainability 
reports. This new information available to the public has opened the door to more research on the topic of 
conditions along the supply chain and workers. 

1.2. Problematization 
The present study focuses on understanding how globalization, more in particular, how value chains between 
developed and developing countries in the fast fashion industry affect developing countries in terms of value-
added distribution, the imbalance it generates, and their effects on workers in this sector. This study focuses 
on several theories which relate to neocolonialism.  
 
“Neocolonialism refers to an unequal economic and political power between former colonial powers and 
former colonies, and continuous influence of developed over developing countries. Neo-colonialism is the 
geopolitical practice of using business globalization and cultural imperialism to influence a country, instead 
of indirect political and military control.”  (Kopnina and Blewitt, 2018) 
 
The theories relevant to the study are dependency theory, enterprise theory, stakeholder theory and 
sustainable enterprise theory. Dependency theory relates to the hierarchical position occupied by developed 
and developing countries in globalized open markets. While enterprise, stakeholder, and sustainable 
enterprise theory focus on the sustainability issues of value-added distribution imbalances between the 
selected countries. (Romaniuk, 2017).  
 
The industrial revolution marked the beginning of the first industrial sector creation which was in textiles. 
Textile production shifted from the craftsmanship of artisans to mass-produced fabrics with the use of 
machines. Since then, the deployment of machines for production has been applied to various industries 
including the garment one. Currently, the clothing industry has been growing not only in terms of revenue 
but also in terms of pieces of clothing purchased per person per year. Part of this fast-growing sector has 
been attributed to new market players called “fast fashion retailers” (Caro and Martínez-de-Albéniz, 2015). 
Until the 1980s the traditional clothing retailers’ competitive advantage had been to leverage their ability to 
forecast fashion trends and made them available to purchase to consumers, also known as ready-to-wear. 
However, over the past decades, fashion retailers have shifted their business model to fast fashion. It involves 
the mass production of low-cost garments replicating designs from the most recent high-fashion brands' 
catwalks which are produced in small batches and within short lead times from manufacturers (Bhardwaj and 
Fairhurst, 2010). For instance, well-known fast-fashion retailers are Hennes & Mauritz (H&M) from Sweden, 
Zara from the Spanish-based corporation Inditex, The GAP Inc. from California, and many more (Caro and 
Martínez-de-Albéniz, 2015). The increased competition in the fashion sector has led retailers to shift from 
four seasonal clothing collections, with six months turnaround time from catwalk to consumer, to just weeks 
by companies in the fast-fashion industry like H&M and Zara (Joy et al., 2012). Because of the status and 
identity associated with clothing worn, consumers feel pressured to keep up with the latest trends and 
continue to purchase clothing items. The number of clothing items consumed globally was 107 billion in 
2017 with an average of 14 items purchased per person in a year. Among developed and developing countries 
the number of clothing items purchased in a year change greatly. For instance, Japan reported 26 new clothing 
items purchased per year per person, the US 53 new clothing items, while Egypt 2 new clothing items 
purchased per year per person, Vietnam 2 and India 5 (Common Objective, 2018). In addition, the low-cost 
clothing purchased is seen by consumers as less valuable and replaceable inducing more ease of disposal of 
garments. Fast-fashion retailers have been under scrutiny for the lack of environmental and social 
responsibility of their production lines. What are the dynamics involved in fast fashion and its low-cost 
garments? Dependency theory tries to dive deeper into the subject, together with other theories such as 
enterprise theory, stakeholder theory and sustainable enterprise theory. All the theories are briefly discussed 
in this section and further explained in the theoretical framework of the thesis. Dependency theory tries to 
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understand the economic underdevelopment of developing countries by focusing on individual nations and 
their trade exchanges with developed countries. Dependency theory shows how wealthy countries continue 
to exploit poor countries through disadvantageous trade and unbalanced value-added distributions (Kopnina 
and Blewitt, 2018). The theory tries to explain development and underdevelopment within the international 
system and it is rooted in viewing the international system as a set of dominant and dependent states, 
especially in the manufacturing sector. The theory poses focus on the external factors that may play a role in 
the economic activity of dependent states. Dependency theory considers the historical development and 
former relationships among countries and the effects those still play in the reinforcement of patterns of 
inequality. For instance, the internationalization of capitalism and neocolonialism (Romaniuk, 2017). 
Through these theories, it is possible to understand both the macro aspect of cross countries' inequalities in 
terms of value-added distribution as well as the individual nation case focus (Tausch, 2018). In the current 
structure of world trade, multinational companies in the developed world seem to be competing with one 
another to search for new efficiencies, while low-income countries compete amongst themselves in a race to 
the bottom to become the providers of raw materials or cheap workforce to multinational companies. 
Nevertheless, there rarely is competition between multinational companies in developed countries and 
companies in developing ones. The nature of the trade relationship between fast-fashion retailer 
multinationals in Sweden and manufacturers in Bangladesh is not competitive but rather complementary, 
which highlights the inequalities across countries (Smith, 2015). Clothing multinationals manage efficiently 
their international supply chain through offshore outsourcing which involves entrusting all production to a 
third company in a different country (Ishizaka et al., 2019). The offshore outsourcing activities generate 
inequality, not because they extract products from low-wage workers in developing countries but because 
they extract greater value-added from the product of labour than it is remunerated. The common scenario 
from clothing multinational companies entails capturing value-added through trade without generating it or 
fair payment to companies and workers in developing countries. Looking from this perspective, inequality 
arises as companies in Bangladesh and their low-wage workers generate more wealth and value-added than 
what they receive in payments and wages leading to greater disparity in value-added distributed across 
developed and developing countries. This presents a great issue in terms of social sustainability as inequality 
rises due to value-added captured by multinational companies while workers along the supply chain in 
developing countries are not remunerated accordingly to their value-added generated through productivity. 
Value-added is a measure of capturing national accounts of production and state economy. Value-added 
measures the extra value created over and above the original value of a good or service (Corporate Finance 
Institute, 2022). In this thesis, when the term value-added generated or created is mentioned, it refers to the 
extra value created by an organization. Nowadays the concept of value-added is used to measure the wealth 
generated by enterprises through the factors of production and how they are distributed back to the different 
stakeholders of the enterprise. Through the value-added analysis, it is possible to measure the performance 
of a company that generates value-added by employing factors of production but also distributes a portion of 
the value-added, wealth, generated to its stakeholders (Evraert and Riahi‐Belkaoui, 1998). The concept of 
value-added is connected to the concept of social sustainability due to the connection between value creation 
and distribution of the enterprise to workers, management, shareholders, government, etc. Value-added is 
linked to value creation and distribution. For instance, workers provide a performance to the enterprise which 
generates value and part of the value derived from the selling of goods and services of the company, is used 
to pay the salary costs which shows part of the value distribution from the business to the stakeholder workers. 
Another example of the relations involved in the value-added concept is shareholders. The shareholders 
provide capital to the enterprise which is used to invest and generate goods and services which are sold on 
the market and part of that wealth is given back to the shareholders in the form of dividends. In the 
international supply chain of garment products, multinational companies sourcing from Bangladesh present 
a value-added creation that is in line with their profits. However, workers in the supply chain of garments, 
like in Bangladesh, do not benefit financially from the increased productivity of their labour which produces 
value-added products whose benefits are captured by their company, but mostly by the multinational fast 
fashion retailers in developed countries (Nachum and Uramoto, 2021). Moreover, value-added generation is 
a concept used in sustainable enterprise theory (SET) which highlights the role of enterprises’ social 
responsibility to different stakeholders like workers, suppliers, customers, etc. In addition, in SET, value is 
not only measured in terms of sales but also as stakeholders’ prosperity (Fagerström and Cunningham, 2016). 
This intrinsic value is difficult to measure but can be captured through the value-added statement in terms of 
social and human capital for instance. Value-added reporting is a tool used to analyze the social responsibility 
of firms and helps to trace back the value-added generated by each stakeholder. Especially because of the 
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unequal value-added distribution along the international supply chain of garments between developed and 
developing countries and also their workers, it is important to take a closer look at the value-added 
distribution of fast fashion products. As its distribution reflects the remuneration received and can highlight 
stark inequalities which social sustainability tries to solve as well as the SDGs. According to Soujanen (1954), 
“the value-added statement would be a supplementary report analyzing the value-added in production and its 
source or distribution among the organization participants”. The present thesis focuses on the social 
responsibility of fast-fashion retailers as, to grant low-cost garments, they often offshore outsource all or part 
of the production processes to low-income and developing countries (Bottini et al., 2008b, pp.5–20). 
International concern spiked towards fast-fashion multinational companies’ activities in developing countries 
after the incidents of Tazreen Fashion (2012) and Rana Plaza (2013) when work conditions and exploitation 
of workers got exposed in the international press. Both instances, and others less known to the general public, 
involved multinational corporations and their operations in Bangladesh which is one of the biggest 
manufacturers and exporters of ready-made garments on the global scene. Social responsibility is a wide term 
as it includes employment issues, human rights, socio-political obligations, and more (United Nations, 2001). 
Here, the 2030 Agenda for Sustainable Development which has been adopted by all United Nations Members 
in 2015, is added for more clarity to navigate some of the social responsibility issues which are the focus of 
the investigation. The Agenda is a global call to action for developing and developed countries to collaborate 
on solving environmental and social issues which affect societies and the planet. The 17 Sustainable 
Development Goals (SDGs) represent more concrete objectives of desirable outcomes to be reached. Among 
these are SDG 8 “Decent work and economic growth” and SDG 10 “Reduced inequalities” which are 
analyzed in this study (United Nations, n.d.). The present thesis investigates whether fast-fashion retailers’ 
business activities are in line with SDGs 8 and 10 by analyzing the value-added distribution among 
stakeholders along the international supply chain on a company group focus. Through this approach, it is 
possible to draw a more detailed picture of potential cross-countries inequalities (Sanders et al., 2016). 
 

1.3. Research questions, aim and limitations 
 
Sustainable development is generally defined as meeting current needs while protecting the planet’s system 
so that future generations will be able to fulfil their needs (Griggs et al, 2013). Equality and balance, not only 
between humans and nature but also, among society are a big part of the welfare needed for current and future 
generations. The United Nations Sustainable Development Goals, made for reaching a more sustainable 
development for the world, reflect these social goals among others in the SDGs 8 “decent work and economic 
growth” and 10 “reduced inequalities” (United Nations, n.d.). The aim of the thesis focuses on the value-
added distribution, inequality and imbalances that arise from trade relations between developed and 
developing countries in the fast fashion sector. These inequalities and imbalances directly affect the 
conditions of workers and can be measured. This reflects the United Nations Sustainable Development Goals 
and therefore is relevant to sustainability. In more detail, the thesis aims to investigate the distribution of 
value-added in the international supply chain of fashion products. There is increasing competition among 
developing countries to provide a cheap labour force, to boost their economic growth, to multinational 
corporations in developed countries trying to maximize their profits. The imbalances in trade and negotiation 
power across international supply chains in the fast fashion sector have led to further inequality among 
developing countries and their workers (Smith, 2015). The distribution of value-added analyzed in this work 
focuses on selected multinational fast fashion retailers based in Sweden, the last manufacturers before export 
based in Bangladesh and the workers of these companies as crucial stakeholders. Therefore, the portion of 
the supply chain analyzed goes from the last manufacturers of the garments in Bangladesh and the 
multinational clothing retailers that sell those in Sweden. To study this phenomenon, the following research 
questions have been selected: 

- How much is the value-added generated by each party in the fast-fashion supply chain between Sweden 
and Bangladesh?  

- How is the value-added distributed among the stakeholder workers in the supply chain?  
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- Is the distribution of value-added of the fashion supply chain in line with the UN sustainability goals number 
8 “Decent work and economic growth” and 10 “Reduce inequality within and among countries”?  

The research questions have been formulated after identifying a gap in the literature on the research topic. 
The present thesis is subject to time, place, and sector limitations. The time is set by the master's degree 
project. In addition, the geographical area considered for the thesis is limited as only two countries of the 
entire world were considered in the study which are Sweden and Bangladesh. Another limitation to be 
mentioned is that the thesis focuses only on three case studies focusing on the fast fashion sector. Lastly, the 
method chosen presents some limitations which are further explained in the section “2.1. Research design 
and methods”. 

1.4. Structure of the thesis  
This section is to be considered as an expansion to guide the reader through the different chapters and the 
contents of the thesis. Figure 1, here below, visually represents the six chapters into which the thesis is 
divided. Below figure 1, is a more detailed description of the different chapters. 
 

 
Fig. 1: Structure of the thesis flowchart. 
 
Chapter 2 contains information regarding the methodology applied to the thesis and why value-added analysis 
has been selected as the most relevant method applicable. Chapter 3 focuses on the practical and theoretical 
framework used to understand value-added distribution issues in the supply chain of fast-fashion retailers 
between developed and developing countries. It contains a section, called 3.2.6, on previous research 
conducted on the topic investigated and highlights the gaps in the literature. “Chapter 4: Case studies 
findings” showcases the different case studies and the empirical data gathered from the value-added analysis 
carried out. “Chapter 5: Synthesis of results” involves presenting the synthesized results and calculations. 
“Chapter 6: Discussion” presents a summary of the results and discusses the implications of the results in a 
wider context. “Chapter 7: Concluding remarks” focuses on providing a final summary of the most important 
sections of the thesis and suggested future research. Lastly, “references” contains all the sources and content 
used to produce the thesis.  
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Chapter 2: Methodology  
The methodology section centres around the methodology of the thesis and the motives behind the choices 
made in this regard. The section presents the research design and methods used which is multiple case studies 
and value-added analysis and why they have been selected as the best-suited methods to investigate and 
answer the research questions. Case studies can be an optimal method to guide explorative research which 
can be used to further expand research knowledge. It follows an elaboration of how cases are selected, and 
how they are analysed following the “analytical research model” section developed in chapter 3.  
 

2.1. Research design and methods 
The research design is the strategy implemented before conducting research. It focuses on planning and 
combining all the aspects involved in research, from the framing of the research problem to the details of 
data collection and analysis. The aim is to create coherent and valid research which addresses the research 
questions and leverages the right methods to answer them (Akhtar, 2016). The “previous research” section 
has identified a lack of research on value-added distribution across countries. The value-added distribution 
along the international supply chain of fast fashion products between Bangladesh and Sweden can be 
analysed on a macro level or a company level. The macro level can be conducted by looking at the national 
statical data of the two countries. However, for the scope of this thesis, the focus is set on the company level 
to observe more relevant data regarding the value-added distributed to suppliers and workers. The macro 
international study of statistical data between the two countries could present an opportunity for future 
research. Continuing with the company-level point of view of value-added, multiple case studies are 
conducted and selected as a method. The general characteristic of case studies is that they develop around 
empirical inquiries of a contemporary phenomenon within its real-life context when the line between the 
phenomenon studied and context is not clear and multiple sources of evidence are used to understand the 
phenomenon (Yin, 2002). Case studies are used when dealing with complex issues. They aim at providing 
the most comprehensive data about a specific phenomenon, event, relationship, or dynamic. Case studies can 
be used in quantitative research, however, the observations of the phenomenon researched are largely 
qualitative even when sets of quantitative data might be included in the research. According to Yin (2002), 
case studies provide great insight into a particular contemporary set of events. Nevertheless, the case study 
method has been disdained by some research investigators due to the lack of robustness and rigour of 
research. Because of this, it is of mandatory importance to carefully design case studies (Yin, 2002). Single 
and multiple case studies present both present opportunities and challenges. A single case study, if carried 
out rigorously, provides enough material to examine a phenomenon and expand on existing theory. On the 
other hand, it does not allow to reach a generalizing conclusion on a phenomenon. As for multiple case 
studies in the context of a real-life event, they allow numerous sources of data through replication. Multiple 
case studies are replicable and can lead to the conceptualization of theory rather than singular events (Zainal, 
2007).  The aim of the research study tries to understand the distribution of value-added in the fast fashion 
industry between Bangladesh and Sweden. Multiple case study has been selected as it allows us to analyze 
the value-added distribution relating to more than two companies, shows a pattern of value-added 
distribution, and the replicability with different companies over time. Moreover, it is the research method 
that allows the research to analyze real-life contemporary events with already preexisting literature on 
dependency theory, enterprise theory, stakeholder theory, and sustainable enterprise theory (Zainal, 2007). 
However, carrying out a value-added analysis in multiple case studies presents some methodological 
limitations. One of the main limitations of the value-added analysis is the lack of conformity in its preparation 
by the different businesses. To reduce that risk, the value-added reports created by the companies were not 
taken into consideration. Instead, the value-added reports were generated from the data contained in the 
financial reports of the selected companies for the case studies. This allowed applying the same criteria to 
every financial report of the businesses analyzed. In addition, all the annual reports of the selected companies 
are based on the International Financial Reporting Standards (IFRS) issued by the International Accounting 
Standards Board which significantly reduces the risk of having to analyze profit and loss statements that treat 
financial data differently. However, some annual reports presented minor differences and those were 
considered in a case-by-case study to ensure the maximum standardization of the value-added statement 
generated. As for the multiple case studies, one of the weaknesses is the difficulty in generalizing the results 
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obtained. To minimize this limitation, the trend of the case studies is over 10 years. However, further research 
in the future would help strengthen the results of the thesis.  
 

2.2. Selection of the case studies 
From a theoretical point of view, there is further room for expanding research in the area of value-added 
distribution in supply chains (see “previous research” section). The case study selection involves the attentive 
selection of the instances of a phenomenon as the specific subject of research. It is important to note that, the 
case study selection according to the relevance to the phenomenon studied is crucial to conduct valid research 
which may be further investigated in the future. In multiple case studies research, the limited number of units 
studied are carefully selected by the researcher rather than resorting to other methods such as random 
sampling. The exploratory research questions are formulated, and the methodology is designed to produce 
valid propositions of the phenomenon studied and for further inquiry. The case study selection is based on 
empirical considerations of the phenomenon (Mills, 1843). John Stuart Mill, the English philosopher of the 
nineteenth century, wrote five methods of inquiry in his “A systems of logic” in 1843. The book explains his 
five principles of inductive reasoning and represents a great addition to the philosophy of science. Through 
time the methods have been applied to comparative case study research as in the case of this thesis (Mills et 
al., 1843). The relevant method by Mill applicable to the thesis is the direct method of agreement (1843). 
The direct method of agreement is “a method of scientific induction according to which if two or more 
instances of a phenomenon under investigation have only a single circumstance in common the 
circumstance in which all the instances agree is the cause or effect of the phenomenon” (Merriam Webster, 
2022). The thesis focuses on different countries and different companies. Therefore, it is interesting to analyse 
the similarities that are shared between retailers, manufacturers and workers in the international supply chain 
of fast fashion. The method selected allows for individuating the shared characteristics of the phenomenon 
analysed. The selected case studies present different characteristics in terms of context, history, and trade 
relations between Sweden and Bangladesh in the fast-fashion supply chain. According to Mill’s inductive 
method of reasoning, it is interesting to identify the similarities stemming from the different selected cases. 
The companies selected for the Swedish side of the case studies are fast-fashion multinational clothing retail 
brands. The retailers have their headquarters in Sweden and are listed on the stock exchange. Swedish 
companies listed on the stock exchange are required to make available their financial reports from which the 
value-added analysis is carried out. Therefore, this is a mandatory requirement for the scope of this thesis. 
The part of the international value-added distribution analysed in this thesis looks at the last manufacturing 
step from manufacturing companies in Bangladesh before exporting garments to multinational fast fashion 
companies in Sweden. Another criterion used in the selection process is that the brands’ clothing production 
is partially or fully entrusted to suppliers in Bangladesh. Further selection criteria applied to the suppliers are 
that they are manufacturing factories and not processing factories. According to H&M Group (n.d.), 
manufacturing factories are “[…] either owned or contracted by our suppliers to make our products. 
Normally, these are so-called “cut and sew” factories where the final manufacturing takes place. One supplier 
can own or contract one or more factories.”. While processing factories are “Not all factories possess the 
required facilities for making certain products – for example creating prints, washings, or embroideries, etc. 
In these cases, the suppliers can outsource specific tasks to so-called processing factories. This is considered 
subcontracting and must be announced to H&M. We require that all processing factories are approved by our 
team. After approval, we approach the processing factory in the same way as any other factory making 
products and include them in our Sustainable Impact Partnership Program (SIPP). […]” The choice of 
selecting only manufacturing plants is based on the need to use suppliers that are approved by the 
multinational clothing retailers in Sweden and that carry out the ordinary work commissioned by them.  
As for the Bangladeshi manufacturing suppliers included in the case studies, they have been selected 
according to the following criteria. The Bangladeshi companies must be suppliers of ready-made garments 
to multinational fast fashion retail companies and have their headquarters in Bangladesh. As for Swedish 
companies, also Bangladeshi companies must be listed on the stock market as this guarantees the availability 
of financial reports which are needed to conduct the value-added analysis. The requirements of the companies 
selected have been stated. The similarities that will be looked for in the thesis are trends in the distribution 
of net value-added of the Swedish and Bangladeshi case study companies, average surplus per worker and 
average monthly salary cost of workers in Sweden and Bangladesh borne by the companies. These metrics 
will be compiled to create an overview of the Swedish and Bangladeshi situations of the companies analysed. 
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Moreover, the metrics will be looked at the trends and discrepancies in the value-added distribution of fast 
fashion products, along the supply chain, to stakeholders. The thesis tries to look for these similarities among 
the factors just listed here above. The comparability of the case study companies selected aims at highlighting 
that Swedish and Bangladeshi companies operating under capitalism might have similarities in their value-
added analysis due to countries’ inequality in trade relations and stakeholders' remuneration. 

2.3. Data sources for data analysis  
To analyze the distribution of value-added between multinational companies operating as fast-fashion 
retailers in Sweden and their workers with the manufacturers and workers in Bangladesh data have been 
collected from both primary and secondary sources. To analyze the value-added distribution generated by 
multinational companies in Sweden, their public financial reports available on their website have been used 
as a secondary source of data from their most recent financial reports to approximately 10 years before to 
analyse the change over time. More details regarding the years analyzed are specified in each case study. The 
consequent value-added report is carried out by the author of this thesis. To analyse the value distribution for 
Bangladeshi companies, financial reports have been collected. Because all the companies selected for the 
thesis are listed on the stock exchange, all their financial information regarding the annual reports is available 
to the public. The value-added analysis is conducted in all the case studies and more details on the calculations 
conducted are presented in section “3.1.5. value-added reporting”. To compare the value-added distribution 
in Bangladesh to the Swedish data, conversion rates have been collected from the InforEuro (European 
Commission, n.d.) for the relevant years. In addition, the research has been prepared to rely on secondary 
data, collected through literature reviews from various reliable sources like journals, research articles, thesis 
papers, newspapers, online news, survey reports, garments manufacturing industries annual reports, Export 
Promotion Bureau (EPB) Reports, Bangladesh Garment Manufacturers and Exporters Association 
(BGMEA), Bangladesh Knitwear Manufacturers and Exporters Association (BKMEA), and Bangladesh 
Textile Mills Association (BTMA) yearly reports, files, etc. (Ferdous, 2015). 
 

2.4. Case study design  
This thesis aims to measure the distribution of value-added among countries concerning SDG 8, decent work 
and economic growth, and 10, reduced inequalities, through the lens of several theories in the context of 
sustainable development. The objective is to understand how the distribution of value-added between fast 
fashion multinational retailers in developed countries plays a role in SDG 8 (Decent work and economic 
growth) in Bangladesh. Therefore, multinational brands of some of the major fast-fashion companies based 
in Sweden have been selected for this case study. The companies are H&M Group, KappAhl and Björn Borg. 
These companies have their headquarters in Sweden and have a great share of their supply manufacturers in 
Bangladesh which is highly relevant for studying their distribution of value-added through value-added 
reporting. To understand the full distribution of value-added throughout supply chains, Apex Spinning & 
Knitting Mills Limited, New Asia Group and Matin Spinning, all manufacturers based in Bangladesh, have 
been selected. To have an in-depth understanding of the value-added distribution, the analysis will be on 
years ranging from 2021 to 2006, depending on the companies’ availability of retrieving financial 
information, which will allow for a comprehensive examination of the value-added distribution developments 
over time.  

2.5. Interpretation of qualitative data  
The qualitative data generated by the value-added reporting of the Swedish brands and the ones from the 
manufacturers in Bangladesh are presented and analyzed in chapters 4 and 5. Thompson (2015) highlights 
the importance of planning how to work with data before its collection and how to present the data findings. 
The research questions are fundamental in guiding the data analysis. The data analysis conducted for the 
present thesis includes 2 main parts. First, the data from each case study is presented to the reader. It follows 
an in-depth analysis of the data of the individual case studies. The focus is on the change in value-added 
distribution over time and the difference between the Swedish value-added distribution and the Bangladeshi 
value-added distribution. Then, a detailed interpretation of the trends emerging from the data of the case 
studies as a whole is explained. In addition, the research analytical research model presented in section 3.3 
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aims to describe how the theories used for the scope of the research are relevant and how they are applied in 
practice.  
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Chapter 3: Practical and theoretical framework of the thesis 

The section centres around the theoretical and practical framework related to the topic researched. Figure 2, 
here below, has been elaborated to visually help readers navigate the next chapter. To better understand the 
value-added distribution in fast fashion supply chains, context regarding Bangladesh, Sweden, sustainability, 
and supply value chains are provided. The theoretical framework expands upon the theories needed to further 
analyse the topic of value-added distribution in the context analysed. Besides the theories used to understand 
the phenomenon, the section includes previous research on the topic of value-added distribution along 
international supply chains of the fast fashion industry between developed and developing countries with a 
focus on the social perspective of sustainability. From the contextual and theoretical framework, an analytical 
research model has been developed to apply the theories to the multiple case studies analysed. The analytical 
research model has then been applied to the empirical data from value-added analysis to answer the research 
questions and a result section in chapter 4 showcases them. A more detailed explanation of figure 2 illustrated 
in this section is provided here below. 

 

Fig. 2: Visual map of the theoretical and practical framework of the thesis. 
 
“Theoretical and practical framework of the thesis” is divided into two main sections which are contextual 
background and theoretical framework. The former introduces the background information of the 
phenomenon analysed and how it developed over time through historical and global power relations 
influence. The latter focuses on the theories and academic research on the topic which are used as a base to 
investigate in the present research and further contributes to expanding knowledge on the topic which showed 
a lack of research in the field investigated. The contextual background is shown in the upper right side of 
figure 2 and it is divided into four sections. The first one is dedicated to a thorough analysis of the relevant 
aspects of Bangladesh related to the research topic which includes a brief overview of Bangladesh and its 
garment industry, which has boosted economic growth in the country. In addition, a more in-depth section 
on Bangladesh and Sweden's history until the modern day has been written and can be found in appendix 1 
and appendix 2. The second one focuses on the social aspects of sustainability involved in the value-added 
distribution imbalances between developed and developing countries. As a tool to measure sustainability, the 
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Sustainable Development Goals by the United Nations 2030 agendas are discussed and two are considered 
the most relevant to study the phenomenon. Therefore, SDG 8 – Decent work and economic growth and SDG 
10 – Reducing inequalities are analysed. The final part of the sustainability subsection includes a section on 
the sustainability of the ready-made garment industry relating to stakeholders. The third section focuses on 
supply chains and the role they play in international trade and how value-added moves along value chains. 
The fourth section looks at value-added distribution from a developed country's perspective more specifically 
within the Swedish context. It provides a historical background of Sweden and the fast-fashion industry 
present within its territory. The last fifth section shows a practical example of value-added reporting. The 
lower left side of figure 2 introduces the structure of the theoretical framework of the thesis. It includes 
dependency theory to look at the phenomenon from a single developing country's perspective. Stakeholder 
theory has been included as the thesis focuses on the value-added distribution to international and different 
stakeholders. In addition, enterprise theory introduces the concept of enterprises as a social unit used by the 
stakeholders which reflects the central role of stakeholders in value-added distribution. To measure value-
added distribution, sustainable enterprise theory is introduced for how it allocates value-added across 
different factors participating in an enterprise’s production. The last section of the theoretical framework 
focuses on the research done on the topic, the lack of research on value-added distribution on a company 
level in international supply chains in the fast fashion industry between Sweden and Bangladesh, and how it 
led to the present research topic and questions. Lastly, the contextual background together with the theoretical 
framework led to narrowing down and identifying the research questions. The analytical research model 
stems from the theoretical framework and it is applied to the empirical data and the value-added analysis of 
multiple case studies. From the last step, results are provided in chapter 4. Lastly, section 3.1, here below 
introduces the contextual background and the information referred to in this short introduction.  

3.1. Contextual background 
The contextual background includes a concise, however comprehensive, overview of the topics related to 
value-added distribution in the ready-made garment sector between Bangladesh and Sweden. The first part 
deals with the garment industry in Bangladesh and its development. It highlights the factors that led to 
Bangladesh becoming one of the main suppliers of garments to developed countries and how the industry 
has become the main powerhouse to the country in different aspects ranging from economic growth to 
employment etc. The section goes on to explain the concept of sustainability and how it is relevant to discuss 
the phenomenon of value-added distribution in the international supply chain in the garment sector. To apply 
the concept of sustainability, the sustainable development goals are discussed and the most connected to 
value-added are mentioned. SDG 8 Decent work and economic growth and SDG 10 Reducing inequalities 
both relate to the social aspect of sustainability and focus on reducing inequalities in different terms, among 
which are value-added. While SDG 8 relates to the aspect of how value is distributed to workers in this case. 
Another point in the section focuses on framing the phenomenon investigated within social sustainability. In 
addition, supply chains and value chains are introduced to the readers to explain how the value-added is 
exchanged at each stage of the supply chain. The last part of the contextual background comprises an 
overview of Sweden and its fast fashion. 
 

3.1.1. Garment industry in Bangladesh 
In 1978, the textile industry in Bangladesh represented one of the major export sectors of the country. In 
1990, garments export represented more than 50% of total exports. Bangladesh's main export countries are 
the U.S. and Canada. Among the European countries, there are Germany, France, the UK, the Netherlands, 
Sweden, and many others (Islam, 1994). Since the 1980s, the garment industry has occupied a central role in 
the export sector of Bangladesh which opened the country to economic opportunities and reduced poverty. 
The turning point was the Multi-Fibre Arrangement (also known as MFA). The agreement guaranteed 
conditions of open trade of textile products for Least Developed Countries while imposing quotas on 
developing countries’ textile and clothing exports to developed countries. This posed Bangladesh in a better 
competitive position compared to other countries due to its status as a Least Developed Country and its strong 
tradition of garment making (Khundker, 2002). When the MFA ended in 2005, Bangladesh started to compete 
in a global market with other developing countries in South Asia to maintain its export of textiles to developed 
countries. One of its competitive advantages has become the cheap labour force. Throughout Bangladesh's 
history, the main specialty exported has been initially textile-related then jute production, and most recently 
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ready-made garments. This has been the source of socio-economic growth for the country while at the same 
time making it more dependent on developed countries' multinationals' decision of assigning their production 
to Bangladesh and not to other developing countries. Because of fierce competition, there are incentives in 
keeping labour costs down (Rahman, 2009). There are both internal and external factors responsible for 
today’s Bangladesh situation. Bangladesh's export focus is now on ready-made garments, also known as 
RMG. The term ready-made garment sector, in this research, refers to the mass-produced, and not tailored 
production of low-cost garments. The garments are produced in a variety of sizes based on anthropometric 
studies which represent the opposite of tailored clothes which are made to fit specifically the person who 
commissions the garment (Absar, 2001). Because of the standardized work in producing them, they are 
cheaper for retailers to produce. Moreover, to increase profits, manufacturing is often offshore outsourced to 
countries with lower labour costs. Bangladeshi RMG sector produces mainly two broad categories of 
garments depending on the yarn and fabrics. One is woven products which include shirts, pants, and trousers. 
The other category is knitted products which include t-shirts, polo shirts, sweaters, stockings, undergarments, 
and socks (Rahman, Habibullah and Masum, 2017). Bangladesh's ready-made garment export accounted for 
just 3,89% of total exports in 1983-84 and reached half of the total exports in less than 10 years. From 2013 
onwards, Bangladesh's exports of RMG have been above 81% of total exports (BGMEA | Export 
Performance, 2022). The sector employed 0.040 million workers in 1983-84 and employed 4 million workers 
in 2013-14 (Ferdous, 2015). Bangladesh's RMG sector contributed 6.4% of the global apparel-export market 
share in 2020 (Akter, 2020). Figure 4 reports the changes in the RMG sector in Bangladesh for the period 
from 2008-09 to 2020-21 which is the same period considered for the thesis. The information provided in the 
table highlights the role of the RMG sector in Bangladesh. For instance, the number of total exports in 
Bangladesh compared to the total exports of the RMG sector of the country. Table 1 shows the percentage 
of RMG exports compared to total exports. In addition, it is reported the number of factories specializing in 
garment manufacturing.  
 
Table 1: Breakdown of data related to Bangladesh RMG sector over time. Source: developed by Mia and Akter (2019). 

 
 
Table 1 reports the changes in the RMG sector in Bangladesh over time. The figure shows the continuous 
growth of the RMG sector in terms of export increase but also as a portion of total exports of the country 
which highlights the importance of this industry for Bangladesh’s economic growth. The thesis pays attention 
to the remuneration of workers along the supply chain as it employs around 4 million workers, especially 
women (International Labour Organization, 2020). The RMG sector growth has improved Bangladeshi 
economic growth and has kept growing even during volatile global financial markets and internal political 
instability. The sector has benefitted Bangladeshi society as well. Among other things, the RMG workforce 
is 80% female. The sector has brought many Bangladeshi women into the workforce and allowed them more 
financial independence by earning wages and agency (Kabeer, 2000). It is recognized that women earning 
wages and taking part in the workforce improves their social status within their families and provide a chance 
for more freedom and saying (International Labour Organization, 2020). The sector has also brought the state 
to increase infrastructure projects to facilitate the movement of goods. In the Bangladeshi economy, the RMG 
sector accounts for more than 10% of the country’s GDP in 2018-2019 (Islam, 2020). The RMG sector is 
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located in Bangladesh mainly due to the lower price of product and labour costs, the quality of the goods 
exported, and its commitment to adjust production to the retailers’ time frames and demands. On the other 
side, some of the drawbacks are lower work efficiency compared to other garment export countries like 
Vietnam, poorer infrastructure, and the gap in labour law regulation and enforcement especially concerning 
the Accord and Alliance (Ferdous, 2015). In 2012 the Tazreen fire in a garment factory in Dhaka raised 
international concerns about workers' safety and pressure on clothing brands to manage responsibly their 
supply chain. The Tazreen fire resulted in at least 112 workers losing their life and more injured. The 
following year, in 2013, the Rana Plaza disaster took place in Dhaka. A major building hosting five garment 
factories collapsed. In the disaster, 1.132 lost their lives and injured more than 2.500 people (The Rana Plaza 
Accident and its aftermath, n.d.). The two accidents led to two binding acts: the Accord on Fire and Building 
Safety in Bangladesh and the Alliance for Bangladesh Worker Safety. The Accord was signed in 2013 by 
some multinational clothing brands, trade unions, and Bangladesh (Salminen, 2018). It involves factory 
inspections, safety training for businesses and employees and it provides support for workers with safety 
complaints, etc. (The Bangladesh Accord on Fire and Building Safety, n.d.). The Alliance was a 5 year-term 
commitment aiming at improving safety in the RMG factories. Both binding agreements have brought 
significant improvements in RMG factories for workers. They implemented a top-down approach by setting 
concrete solutions that are transparent, measurable, and verifiable with inspections and penalties (Rose, 
2021).  Among the brands that signed both agreements, there are H&M, Gina Tricot and others, some of 
which are analysed in the case studies. In 1978, the textile industry in Bangladesh represented one of the 
major export sectors of Bangladesh. In 1990, garments export represented more than 50% of total exports. 
Bangladesh's main export countries are the U.S. and Canada. Among the European countries, there are 
Germany, France, the UK, the Netherlands, Sweden, and many others (Islam, 1994). The reason for such a 
strong interest of multinational companies in investing or entrusting their manufacturing in Bangladesh is 
financial and workforce related. The financial reasons have been previously mentioned. They relate to the 
market approach taken in Bangladesh from the advantageous tax, and profit to the protection policies of 
investments (Manzoor and Chowdhury, 2016). The other aspect is the labour market. To date, Bangladesh’s 
population was 164,689,383 in 2020 according to the World Bank. Moreover, the population is young and 
the total labour force in the country is 68.412.472 in 2020 (World Bank, 2020). Due to the current economic 
development of Bangladesh and its labour force, multinational companies rely on low labour costs compared 
to the cost of keeping production in their home countries. By doing so, multinational companies can produce 
at lower costs by leveraging the low cost of labour, save capital that is further invested in production, and 
yield higher profit margins (Islam, 2003). This creates a dynamic where multinational companies make 
profits through investments in Bangladesh. While Bangladesh depends on multinational companies to 
generate economic and social development in the country. It can be argued that Bangladesh is more dependent 
on multinational companies outsourcing and investing in manufacturing in Bangladesh than the other way 
around. Multinational companies play from a position of strength and could decide to move production to 
another low-labour cost country which would seriously compromise more Bangladeshi economic and social 
development rather than the multinational clothing companies (Al‐Daeaj, Ebrahimi, Thibodeaux and Nasif, 
1999). 

3.1.2. Sustainability  
Sustainability as a concept was first introduced in the Brundtland Reports in 1987. The report highlighted the 
strain posed by the increasing human population and business activities on environmental resources. The 
report framed sustainability as “development that meets the needs of the present without compromising the 
ability of future generations to meet their own needs” (World Commission on Environment and 
Development, 1987). Nowadays the term sustainability has shifted in meaning. It has developed in different 
frameworks like the 3Ps (people, profit, planet), several sustainability standards for businesses, and a goal to 
which policies should aim (Kuhlman and Farrington, 2010). Nevertheless, defining sustainability is complex 
due to the variety of definitions available which often differ in views and perspectives. In this research, 
sustainability is viewed as meeting the environmental and social needs of today without compromising the 
ability of future generations to meet their own (World Commission on Environment and Development, 1987). 
The Sustainable Development Goals were introduced by the United Nations and adopted by all country 
members in 2015. They represent specific goals aimed at directing international efforts toward a fairer and 
more sustainable future. They include a variety of socio-environmental and economic goals to be reached by 
international efforts to end global poverty, protect the environment, and ensure peace and a prosperous planet 
for today and future generations. The SDGs are 17 goals and include a total of 169 sub-targets (Morton, 
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Fig. 3: Representation of sustainability where both economy and society are constrained by environmental limits. 
Source: developed from Yolles (2018). 

Pencheon and Squires, 2017). Sustainability can be represented in figure 3. The three pillars of sustainability 
are the environment, society, and the economy. In figure 3, the economy and society are constrained by 
environmental limits. At the same time, society poses constrain on the economy as it depends on society to 
function. Furthermore, society is dependent on the environment to function. That is why it is positioned as a 
middle sphere incorporating the economic sphere while being incorporated into the environmental sphere 
(Yolles, 2018).  
 
 
 
 
 
 
 
 
 
   
 
 
 
Figure 3 shows the relation between the economy, society, environment, and the way they are linked in 
systems and subsystems. More often than ever, in the current political landscape, the environment and society 
are considered resources to be exploited and not appropriately considered as the overlying system in place. 
However, it is the economy that is strictly dependent on society and the environment. The main system is 
represented by the environmental sphere which provides the resources and constraints upon which societies 
and economies are based on. The economy is a subsystem of society as people are active and necessary actors 
in economies. At the same time, society is a subsystem of the environment as without its resources there 
would be no human life on the planet (Giddings, Hopwood and O’Brien, 2002). Figure 3 provides context to 
the reader of the different factors involved in sustainability. As previously discussed, and according to the 
scope of the research, the focus is on society. Therefore, the emphasis of the research is on social 
sustainability. Value-added is a method that can be as a measure of social sustainability. Companies operating 
with society are responsible for their actions and output within society. Nowadays, understanding the impact 
of corporations on a variety of stakeholders has become increasingly important for society. Among the 
stakeholders of corporations, there are suppliers and workers. Through the remuneration of workers and price 
negotiation with suppliers, companies in developed countries can have a significant impact on the quality of 
life of workers in developed and developing countries. Receiving a fair and just salary to cover more than 
the basic needs of workers, is the first step towards ensuring a dignified life for the vast majority of the world 
population living in poverty (Roser, 2020).  
 

Sustainable Development Goals 

 
The 2015 United Nations General Assembly approved the 2030 Agenda for Sustainable Development and 
identifies a set of 17 global goals related to the three pillars of sustainability that humanity has to face. They 
vary among them and tackle issues such as poverty reduction, water protection, quality education, etc. There 
is extensive literature on the environmental aspect of sustainability and work on the social side lags. Social 
sustainability has been increasingly studied especially after increased sensitivity towards social issues by 
developed world countries and ethical concerns. Moreover, there are incentives for business cases that 
improvements in social sustainability are associated with higher competitiveness in markets. Nevertheless, 
multinational companies struggle with managing responsibly their supply chains by not only extracting 
value-added in manufacturing countries but also by failing to implement improved conditions in upstream 
suppliers and workers (Anisul Huq, Stevenson and Zorzini, 2014). In addition, the social responsibility of 
companies is increasingly seen as having a positive impact on consumers. Consumers are interested in 
knowing whether the products of brands they purchase carry out ethically responsible practices and create a 
positive societal impact (Hsu, Chen and Chen, 2022). Multinational companies have implemented some 
social responsibility measures towards their RMG suppliers in Bangladesh such as reduced child labour 
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which is extremely positive in isolation but has diverted child labour to other less-regulated sectors like 
construction. This is an example of how challenging it is to apply social sustainability to one sector when 
tackling wider socioeconomic problems (Anisul Huq, Stevenson and Zorzini, 2014). Related to the scope of 
this research and the social aspect of sustainability, is the role of SDGs 8 and 10 in value-added distribution. 
 

SDG 8 Decent work and economic growth and SDG 10 Reducing inequalities 
 
Decent work and economic growth are one of the 17 sustainable development goals promoted by the United 
Nations in its 2030 agenda. Sustained economic growth and poverty eradication are crucial to driving 
progress and improving living standards (Decent work and economic growth: why it matters, 2020). 
According to the UN website decent (2020), decent work implies fair income, security in the workplace, 
improved prospects of personal development and social integration as well as equal opportunities in the 
workplace for men and women. Moreover, part of goal 8 states the following: “Achieve higher levels of 
economic productivity through diversification, technological upgrading and innovation, including through a 
focus on high-value added and labour-intensive sectors” (Decent work and economic growth: why it matters, 
2020). Goal number 8 has been deemed relevant for this thesis due to Bangladesh being classified as a Least 
Developed Country (LDC) with a strong ready-made garment sector as the basis of its growth. Bangladesh 
has been experiencing great economic growth thanks to the high development of the RMG sector. 
Nevertheless, it lacks diversification of economic sectors driving its growth (Milken Institute, 2014). The 
sector's strength is based on a low-cost labour force which severely hinders the higher distribution of value-
added from multinational companies to Bangladesh as a country and its workers. Female workers have 
unequal pay compared to their male counterparts and occupy fewer leadership positions despite representing 
80% of total workers in the RMG sector (International Labour Organization, 2017). Moreover, the high 
value-added generated in Bangladesh through their manufacturing process is not retained in Bangladesh. 
Instead, its distribution is skewed towards developed countries creating an asymmetrical value-added 
distribution. This dynamic raises the question about the distribution of value-added to developing countries 
and their workers. Nevertheless, the main aspect debated is the consequent raising prices of clothing and 
multinational companies moving their production to potentially other low-cost labour countries and 
perpetuating the problem (International Labour Organization, 2017). The main aspect addressed in SDG 10 
is inequalities within a country and among countries. It refers to inequalities that are present in every society. 
It includes discrimination based on sex, age, class, race, ethnicity, sexual orientation, disability, religion, and 
income. Despite working towards equality, 70% of the population is experiencing discrimination to different 
extents and this hinders the economic and social development of societies. In this thesis, the focus is on 
income inequalities between developed and developing countries in value-added distribution, the 
repercussions on workers, and how it produces effects on society (Reduced inequalities: why it matters, n.d.).  
 

Sustainability of the RMG sector between Sweden and Bangladesh 

As previously mentioned in section 3.1.1. the RGM sector presents its challenges. The one analysed in this 
thesis is the extraction of value-added from developing countries by developed countries and their workers. 
In this thesis, the dimensions used to examine the social sustainability of the RMG sector are: 1) value added 
generated and distributed in Bangladesh and Sweden, 2) value added generated and distributed from 
Bangladeshi businesses to their workers and from Sweden to Swedish workers, 3) the effects of the 
distribution of value-added in the fashion supply chain international on the cross-border distribution of value. 
Multinational clothing companies in developed countries offshore and outsource labour intensive production 
to countries like Bangladesh where the workforce is high and wages and regulations for production are low. 
This is an effective measure to reduce costs, increase profit margins, and increase value extraction. 
Globalization has brought advantages to Bangladesh in terms of trade opportunities and economic 
development. For instance, it created a new industrial working class in Bangladesh (Kabeer, 2000). At the 
same time, it has made Bangladesh highly dependent on providing low-cost labour to make the country an 
interesting investment to developed countries. This has placed several stakeholders like entrepreneurs, 
workers, and the government itself in a vulnerable position for negotiating and requiring better trade deals. 
This can be traced back to both external and internal factors. The vulnerable position cannot be blamed only 
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on globalization and unequal power balances. It also looks at internal factors such as the inability of local 
government to manage domestic affairs proactively (Rahman, 2009).  

3.1.3. Supply chain  
 
The globalization process in terms of trade, movement of people, ideas, and technology spread around the 
world, has led to more integrated and interdependent countries and their economies. Globalization is 
characterized by multinational companies which thanks to advancements in communication technologies, 
transport and capital have added offshoring and outsourcing to their global strategy (Jones, Demirkaya and 
Bethmann, 2019). These are business organizations whose activities are located in more than two countries. 
They usually are characterized by having their headquarters in one country and branches or subsidiaries in 
foreign countries (Smelser, 2001, pp.10197–10203). Multinational companies might need to source part or 
all of their production from other countries. Due to the maximization of profits and cost reduction, 
multinationals are prone to sourcing from countries where the cost of labour or materials is cheaper. While 
multinational companies play a crucial role in increasing the economic development of developing countries, 
their role played in the host country is often controversial. In this section, the role of the international supply 
chain in fast fashion is discussed. Fast fashion is based on a clothing supply chain model that responds quickly 
to the latest fashion trends by frequently updating the clothing products available in stores.  Fast fashion 
brands and their supply chain can produce as many as 20 seasons per year (Gupta and Gentry, 2018). The 
supply chain is all the links between companies that interchange materials and information in the logistics 
process (Vitasek 2013). Only recently, companies practicing offshore outsourcing have started to track their 
suppliers in the supply chain. The difficult task is represented by tracking hidden subcontracting. This poses 
a problem as hidden subcontractors are the hidden suppliers of the company that is officially entrusted with 
supplying a product to a client. It is often in these hidden subcontracting processes that labour rights are 
violated and exploitative working conditions occur (Gold et al., 2020). Because of the complicated series of 
processes that come with a fragmented supply chain, there is a need to conduct more research on different 
aspects of it. One of which is the inequality in value-added distribution to workers along the supply chain. A 
study on supply chain management in the fast fashion industry (Turker and Altuntas, 2014) analyzed the 
sustainability corporate reports and found that the companies that have a significantly higher supply chain 
performance conducted more compliance monitoring and auditing. However, the study highlights how 
multinational fast fashion retailers could improve their supplier compliance by adopting a generally accepted 
sustainability standard for their suppliers.  

3.1.4. Fast fashion sector in Sweden  
 
Sweden is, among all developed countries, a big player in the fast fashion industry. Total sales of the Swedish 
fashion industry were SEK 380 billion in 2019 of which SEK 272 billion from exports (72%of total sales) 
and SEK 108 billion from consumption in the domestic market, accounting for 28%. In addition, the majority 
of sales share comes from retail 43% and another important share from wholesalers 36,4% (Midby and 
Sternö, 2019). One of the biggest Swedish-based fast-fashion retailers is Hennes & Mauritz (also known as 
H&M). The H&M Group accounts for 60%, which is SEK 233 billion of the total fashion industry. Most of 
H&M’s sales, 96% to be precise, take place outside of the multinational’s country’s borders. From the data 
reported H&M accounts for SEK 99 billion of the total domestic fashion industry in Sweden 67% while 
exports accounted for 33% of the industry’s sales. Brands like H&M, Lindex, Kappahl, Gina Tricot and many 
others are based in Sweden and are known in the global clothing retailer scene. Nevertheless, only a fraction 
of the clothing consumed in Sweden is produced within the country’s borders (Reyes et al., 2020). In the 
previous sections, the issue of offshore outsourced production has been discussed. Manufacturing abroad is 
not a new trend, already in 1996 at least 60% of all clothing was manufactured in developing countries (ILO. 
Sectoral Activities Programme, 1996). The percentage has increased since then and it is shown by looking at 
the total share of clothing exports from developing countries. Data available from the World Bank shows the 
percentage of value-added in the manufacturing of textiles and clothing from different countries. According 
to the United Nations Industrial Development Organization, International Yearbook of Industrial Statistics 
(n.d.): “Value added in manufacturing is the sum of gross output less the value of intermediate inputs used 
in production for industries classified in ISIC major division D. Textiles and clothing correspond to ISIC 
divisions 17-19.” Figure 4, here below, shows the % value-added in the textile and clothing supply chain 
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between Sweden and Bangladesh. While figure 5 tries to show the % of value-added in the textile and clothing 
supply chain between developed and developing countries. The aim of figures 4 and 5 is to show the trend 
of value-added distribution and highlight potential imbalances in the exchanges between developed and 
developing countries. This is of particular interest as the present research analyses the value-added 
distribution at a company level between Sweden and Bangladesh.  
 

 
Fig. 4: Textile and clothing % of value-added in manufacturing of Bangladesh and Sweden. Source: developed from 
United Nations Industrial Development Organization, International Yearbook of Industrial Statistics (n.d.) 
 
As it is possible to see in figure 4 most of the value-added generated come from the manufacturing processes 
conducted in Bangladesh. While the amount of value-added generated in the textile and clothing industry in 
Sweden has kept decreasing. This means that Sweden is not generating high value-added from its activities 
but simply capturing the value-added generated by Bangladeshi companies to sell it for a higher price to 
consumers in Sweden and ripping most of the benefits. Figure 5, here below, confirms the same trend found 
in the value-added data provided in figure 4 but for developed countries members of the EU and the 
manufacturers of ready-made garments in developing countries in Asia.  

 

  
Fig. 5: Average % of value-added in textile and clothing manufacturing in European Union countries and main apparel 
supplier countries in Asia. Source: developed from United Nations Industrial Development Organization, International 
Yearbook of Industrial Statistics (n.d.) 
 
Figure 5 shows the value-added trend generated between developed countries, more specifically the European 
Union member states and the major garment manufacturers in Asia. The data on value-added includes all 27 
member states as of 2022. While the major Asian manufacturers considered for the trend are China, 
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Bangladesh, Vietnam, Hong Kong, India, Indonesia, Cambodia, Pakistan, Sri Lanka, Malaysia, and Thailand. 
The trend clearly shows the difference in value-added produced in developed countries compared to 
developing countries. Connecting the data to current export trends, it is clear that developed countries import 
high-value-added textile and garment products which are then sold for a higher profit. Even though developed 
countries have just extracted products with high value-added without adding any.  
 

3.1.5. Value-added reporting  
 
Value-added reporting originated as a measure to capture the national accounts of production and state 
economy. It then developed for other functions from internal productivity to being a tool for including returns 
not only for shareholders but also for stakeholders (Ianniello, 2010). In external financial reporting attention 
has shifted from the role of earnings to the relevance of value-added as a measure of the wealth of the firm 
to different stakeholders like employees, investors, communities, etc. This shift has occurred because 
nowadays companies are not only expected to generate profits but also to act responsibly towards 
stakeholders. Earnings are the way investors of the company are paid in return for their investments. While 
value-added reporting shows the return to stakeholders (Evraert and Riahi‐Belkaoui, 1998). In this thesis, 
stakeholders refer to “a party that has an interest in the company and can either affect or be affected by the 
business” (Fernando, 2021). The term value-added is used to measure economic performance and the increase 
in wealth of an economic entity. As described by Afzal Hossain (2017) in the “Value Added Statement: A 
Part of Social Responsibility Reporting” shows the value-added (wealth) generated and attributable to all 
stakeholders. It is important to notice that several other types of sustainability reports have been created and 
try to provide information about the stakeholders of a business entity. Nevertheless, there are difficulties 
involved in sustainability reporting, such as agreeing on shared standards, measurement collection, etc. In 
addition, continuous changes in their structure make it almost impossible to track a company's performance 
over time. Value-added reporting uses data already available in the existing financial statements of companies 
and does not allow cherry-picking of information (Fagerström and Hartwig, 2016). Value-added reporting 
has been chosen because it focuses on studying the pattern of distribution of value-added of a company to its 
stakeholders. As value-added reporting is an elaboration of the company's financial statement, it is possible 
to analyse how value-added generated by business operations is distributed to suppliers and their workers in 
Sweden and Bangladesh. It is a reporting practice that allows for inter and intra-firm analysis and comparison 
(Afzal Hossain, 2017). Therefore, the relevance of value-added reporting in studying the social aspect of 
sustainability in international supply chains between developed and developing countries. International trade 
between developed and developing countries has been the subject of controversy. Criticism arises as 
developed countries rely for their business activities on lower state regulations of developing countries, 
exploiting cheap foreign labour forces and environmental resources. Value-added reporting is a crucial step 
in understanding the social responsibility of international supply chains between the developed and 
developing world. An example of a value-added statement is provided here below in table 2.  
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Table 2: An example of a value-added statement and its distribution to stakeholders based on a profit and loss statement. 
Source: developed from Fagerström (2021) Value added, lecture notes, Sustainability and Financial Reporting FÖ0460, 
Sveriges lantbruksuniversitet 

 
 
The value-added statement is reported here as an example of how the value-added analysis is conducted for 
this thesis. The starting point to develop a value-added statement is by using the information contained in the 
annual financial reports issued by businesses, especially the profit and loss statement. The value-added 
statement uses the operating revenue as the revenue of the company. The following step involves subtracting 
the external costs not 2. The external costs not 2 include the cost of goods sold, other expenses which the 
company might report in their consolidated income statement and, instead of subtracting salary costs as a 
cost, those are added back. In the example provided the external costs not 2 amount to -620 million SEK 
giving a gross value-added of 367 million SEK. The reason for adding back the salary costs instead of 
considering it an expense under the usual profit and loss statement is because the value-added statement 
measures the value-added generated by the business and how it is divided among the stakeholders. Therefore, 
employees are a stakeholder and the value-added is added back to the value-added statement. The gross 
value-added is the sum of value generated by the business that does not leave the business but instead shows 
how it is distributed back to the stakeholders directly involved with the enterprise. The box called 
“distribution of value-added to stakeholders” shows how much of the so-called expenses in the profit and 
loss statement are distributed by the enterprise to its stakeholders in the value-added statement. The 
“distribution of value-added to stakeholders” section can be divided into the different aspects of sustainability 
within an enterprise. For instance, residual sustainability includes the part of profits that are reinvested in the 
enterprise operations for the following year. Another one like environmental sustainability can contain the 
depreciation of the year for an environmental-related project undertaken by the enterprise. The section on 
financial sustainability reports the value-added distributed to the providers of capital to the enterprise which 
includes the dividend paid to shareholders and money borrowed from lenders. Another portion of value-
added goes to workers in terms of salary costs which might include salary but also other social security costs 
like pension, holidays, etc. The column called “% of value-added” shows how the value-added is distributed 
across different distribution areas of value-added. While the column “% of sales” shows the proportion of 
sales that are allocated across stakeholders. This metric will be used in the synthesis of the results section to 
show an estimate of how much of a sale goes to suppliers in Bangladesh, how much goes to workers in 
Sweden and to workers in Bangladesh.  
 

3.2. Theoretical framework 
To investigate the value-added distribution in the supply chain of the fast-fashion industry between Sweden 
and Bangladesh, several theories are crucial for providing a comprehensive picture of the topic studied. In 
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this section, the different theories are explained in detail. Stemming from the theories is the analytical 
research model applied to this thesis where it shows how the different theories are applied in practice, which 
metrics are selected, and the factor to consider when looking at the empirical data. The first theory analysed 
is dependency theory which focuses on the causes of underdevelopment from a developing country's point 
of view and sheds light on the Bangladeshi perspective and the role played in international markets. 
Enterprise theory introduces the enterprise as a social unit playing a role in society. Stakeholder theory is 
involved as this thesis focuses on value-added distribution through different stakeholders in this case between 
companies in Sweden and Bangladesh and their workers. From this theory comes the sustainable enterprise 
theory which analyses the different areas of value-added generated and some of the core stakeholders of an 
enterprise. 
 

3.2.1. Dependency theory  
Dependency theory originated from a contemporary school of thought in social sciences. The scope of the 
theory is to understand the contemporary underdevelopment of certain countries, the causes of poverty, and 
potentially find new pathways to overcoming them. Dependency theory was first introduced in the 1960s in 
Latin America and it started posing pivotal questions about the international relations of countries (Sonntag, 
2001). At first, the reasons attributed to underdeveloped nations were that they were pursuing wrong 
economic policies or the government in place. However, dependency theorists have focused on other causes 
of underdevelopment. For instance, whether the system of economic international relations among countries 
was preventing underdeveloped countries from developing (Sonntag, 2001). Dependency theory is based on 
historical, social and capitalistic world systems which are often asymmetrical and linked by domination-
subordinations exchanges. While the capitalistic system is based on wealth accumulation and continuous 
growth, globalization processes have allowed for spatial distribution and international division of labour. One 
focus area upon which the theory is based is, the role of developed countries and multinationals sourcing 
production in developing countries as a hindrance. This is due to developing countries relying on external 
forces to drive economic growth which creates asymmetrical power relations and dependency on 
multinationals to keep sourcing from one developing country in a race to the bottom competition among 
them. Dependency theory has a bottom-up approach as it analyses international dynamics from the 
developing countries perspective. Another key aspect is the role of developing countries as suppliers of raw 
materials, such as oil, corn, minerals, etc., cheap labour, and new emerging markets (Shrum, 2001). On one 
hand, international supply chains outsourcing part of their manufacturing to Bangladesh can be viewed as a 
stimulus for economic development. On the other hand, by doing so multinational companies located in 
developed countries interfere with a country’s autonomy, national sovereignty and can affect income 
distribution and effects on employment (Musila and Sigué, 2006).  The common theme of dependency theory 
is the dependency of developing countries, also described as the Global South, on developed countries, the 
Global North (Tausch, 2010). The main argument is that multinational corporations from developed countries 
will, in the short run, create positive effects on economic growth through foreign direct investments. 
However, the long-term effects on Least-Developing Countries, like Bangladesh, are negative in terms of 
social inequality (Canak, Bornschier, Chase-Dunn 1987). The concern is about multinational companies 
exploiting a developing country's low-cost labour to produce high-value-added garments while not 
redistributing the profit generated.  This reinforces the developing country’s role in the manufacturing and 
exporting of goods, in this case, garments, and creates sectorial disparities in the host country and repatriation 
of their profits rather than reinvesting them in the host country (Tausch, 2010).  
 
 

3.2.3. Stakeholder theory, enterprise theory and sustainable 
enterprise theory  

Multinational companies due to their size and large operations become increasingly institutionalized where 
the providers of capital, also known as shareholders, are dissociated from the management of the firm 
(Suojanen, 1954). According to Suojanen, enterprises, as entities, are responsible and accountable to society 
at large for the value-added produced and distributed. The enterprise is defined as a social unit to be used by 
stakeholders. Suojanen (1954) argued: “If the enterprise is considered to be an institution, its operations 
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should be assessed in terms of its contribution to the flow of output of the community. If the income generated 
in the enterprise is to be analysed based on social considerations, then the traditional type of income statement 
is insufficient.” Moreover, he suggests enterprises issue a financial report and a value-added report aimed at 
communities to assess the value-added distribution and how the entity contributes to the flow of the output 
of communities. This is of relevance to the thesis topic as it involves viewing the enterprises analyzed as a 
social unit operating within society. Therefore, according to enterprise theory, the enterprise's role within 
society is evaluated by the society which represents a stakeholder in the enterprise together with the workers 
(Suojanen, 1954). In this thesis, enterprise theory frames the enterprise as a social unit and looks at the outputs 
of the enterprise in society which includes value-added distribution. 
 
 
Stakeholder theory focuses on the concept of businesses as part of a broader social system on which the 
organization has impacted and is affected. Stakeholder theory focuses on sub-selected groups within society 
which are identified by the organization as stakeholders (Deegan and Unerman, 2011). According to the 
definition by Freeman (1984), a stakeholder is “any group or individual who can affect or is affected by the 
achievement of the organization's objectives”. There are primary and secondary stakeholder groups. Ranging 
from employees and investors to local communities and governments (Fernando, 2021). Different 
stakeholder groups have different expectations from a firm and often their interests may lead to conflicts 
(Abma, 2000). Stakeholder theory is related to value-added reporting. This is mainly because companies do 
not depend exclusively on shareholders anymore but rather on different stakeholders (Harrison and Wicks, 
2013). Stakeholders represent a major part of a company’s sphere of influence. The management’s task is to 
identify, understand and work together with stakeholders. In this thesis, stakeholder theory takes a critical 
view of how the stakeholders analyzed are considered by the enterprise in terms of value-added distribution. 
 
According to SET, an organization needs different resources to produce outputs in terms of goods and 
services. These resources are human social, ecological (environmental), and technological. In sustainable 
enterprise theory value plays a central role. It can have different meanings depending on the applications. 
For instance, economists refer to it as a utility. Values or utility can be expressed in various scales in addition 
to monetary terms. Sustainability is an example of intrinsic value and value is determined by the person. 
According to stakeholder theory, there are different types of stakeholders depending on the direct or indirect 
transactions and the length of the relation. One group is identified as the narrow one and it has direct 
transactions with the enterprise. While the second group is not directly affected by the enterprise transactions 
but interacts in the long term. A social contract exists between enterprises and several stakeholders. The 
legitimacy of enterprises exists and operates within society through its permission if the business acts in a 
way that society deems beneficial (Zyznarska-Dworczak, 2018). The value generated by businesses can be 
measured in terms of monetary resources invested in the creation of a product or service and the market price 
to which a product is sold. In an imperfect competition market, other factors play a role in value creation 
based on consumers' preferences. For instance, consumers who value sustainable products might be willing 
to spend more on products that they deem sustainable. In an enterprise, value can leave the enterprise once it 
is sold. However, part of the value generated through business activities stays within the business and is 
shared among different stakeholders. Part of the long-term value generated by an enterprise is difficult to 
quantify but forms part of the internal value and it lies within the human and social capital, ecological, 
technological, and financial capital (Fagerström and Cunningham, 2017). Sustainable enterprise theory 
focuses on the value generated by enterprises. To create goods and services, businesses need resource inputs. 
Once the output goods and services are created, they are sold on the market at a price paid by consumers 
which creates a monetary flow back to the enterprise. As previously mentioned, some value generated by the 
enterprise remains within the company as an intrinsic asset in terms of human capital, ecological capital, 
technological capital, etc. Moreover, according to Suojanen (1954), “if the enterprise is considered to be an 
institution, its operations should be assessed in terms of its contributions to the flow of output to the 
community. If the income generated by the enterprise is to be analyzed based on the social considerations, 
then the traditional type of income statement is insufficient”. To provide a more comprehensive picture of 
the value generated by enterprises, the profit and loss statement has been integrated with the value-added 
statement. The value-added statement shows how the value generated by the business is distributed for 
different purposes such as employees, suppliers, dividends paid to shareholders, tax payments, etc. Figure 6, 
here below, represents the input and output flows of an enterprise in terms of monetary resources and value 
according to sustainable enterprise theory. The model is explained after the picture. 
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Fig. 6: The sustainable enterprise theory model. Source: Fagerström and Cunningham (2017). 
 
The model puts at the center the ‘business enterprise’ which uses the factors of production, shown on the left 
side, like human, social, environmental, financial, and technological capital to produce outputs that are sold 
on the market. The outputs produced and the value-added generated by the business are sold on the market. 
For those outputs, the enterprise receives monetary compensation which is distributed among factors of 
production and/or reinvested in the enterprise. The outer boxes represent the stakeholders that affect and are 
affected by the enterprise activities to whom part of the value-added generated is distributed (Fagerström and 
Cunningham, 2017). The sustainable enterprise theory is relevant for the scope of the thesis as it 
contextualizes the enterprise inputs and outputs and exchanges in terms of monetary value and value 
distribution which is the key distribution of the thesis.  
 

3.2.6. Previous research 
A wide range of literature was available concerning the phenomenon of value-added distribution in several 
industries. Appropriate articles for the literature review are found on platforms such as “ResearchGate”, 
“ScienceDirect”, “Elsevier”, and “JSTOR”. Some of the keywords used to find articles are “value-added”, 
“international supply chain”, “wealth distribution”, “inequality along supply chains”, etc. The section starts 
by analyzing: globalization, the global value chain and the role of multinationals in developing countries and 
value-added distribution with a focus on the garment sector. The focus of the section is to summarize the 
academic research on the topic of value-added distribution along international supply chains in the fast 
fashion industry between developed and developing countries with a focus on Sweden and Bangladesh. The 
section highlights the most relevant and recent academic research on the phenomenon and further explains 
how it has contributed to the research questions formulation process. Globalization has led to increasingly 
interdependent and interconnected dynamics of trade, people, technologies, ideas, etc. among different 
players such as corporations, individuals, countries, etc. For the scope of the present investigation, it is 
important to dive into the role of multinational companies and their international supply chain and their 
impact on value-added, or wealth, across borders. The current trend in fast-fashion retailers is to outsource 
and offshore part, if not the entirety of their production to developing countries to reduce costs and maintain 
a quick production-to-consumer lead time (Zamani, 2016). According to the Council of Supply Chain 
Management Professions (Vitasek, 2013) “a supply chain is the links between companies which interchange 
materials and information in the logistics process, stretching from acquiring unprocessed raw materials to 
delivering finished goods to end-users”. Along with supply chain value, value as the important drive of 
structural change in today’s current global economy is distributed. A concept often associated with supply 
chains is the global value chain (GVC). They can be defined as: “an extension of the supply chain as the 
sourcing of products and services becomes more fragmented and distributed in different countries” 
(Memedovic and Sturgeon, 2010). According to Gereffi (1999), a niche of GVC is the global commodity 
chain (GCC) which can have either a product-driven or buyer-driven governance. The fast-fashion and with 
it the garment production sector are global commodity chains with a buyer-drive focus. This is because 
branded multinational companies play a central role in setting up the different manufacturing tiers' networks 
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without owning any factories and where production is carried out by independent contractors. This is 
characteristic of labour-intensive and consumer-goods industries like garments. Fast fashion retailers focus 
on marketing, brand development and distribution while the entire production is entrusted to developing 
countries (Sturgeon, 2003). Moreover, multinational companies outsourcing part of their production to 
developing countries play a power game of politics with the host country to exercise control or possession of 
resources. The role and consequences of multinationals in developing countries are described by local 
professionals. For instance, Sadrel Reza, an economist of Bangladesh, described how multinationals act like 
“suction pumps” in the capitalistic imperialism global system by draining resources out of Bangladesh (Reza, 
1995, p.13). Because of the capitalist system, multinationals invest capital in host countries which are 
developing ones like Bangladesh, in order to make profits. Therefore, gaining profits by extracting resources 
from the host country plays a fundamental role in multinationals' objectives. The consequences are stated in 
terms of the margin made by the multinationals as stated by Rahman (2013) and former president of BGMEA, 
Anisul Haque. The benefits are ripped by the multinational companies and the majority by the factory owners. 
However, the wages of the workers have grown but still do not suffice to be considered a living wage and 
not minimum wage. The difference is that the minimum wage is established by the state. While a living wage 
is the sum of remuneration needed by a worker, working full-time (40 hours per week with no overtime), to 
sustain themselves and allow to cover more than the basic needs to survive. The present thesis settles this 
gap by examining the unbalanced and unfair distribution of value-added within a country and across the 
country. Moreover, an in-depth analysis of value-added distribution has not been found between the selected 
case studies relating to Bangladesh and Sweden. No other studies to date have provided information on the 
above-mentioned topic. This section has helped narrow down the research problem and formulate more 
relevant research questions.  
 

3.3. Analytical research model 
Figure 7 reports part of the figure used in “Chapter 3 Practical and theoretical framework of the thesis”. The 
figure represents only the theories used in the thesis and how they led to the generation of the analytical 
research model which has been applied to the empirical data generated from the value-added analysis 
conducted in the multiple case studies. 
 

 
Fig. 7: theoretical framework of the thesis. 
 
The analytical research model aims to further highlight why the theories are relevant for the investigation, 
how they are applied to the context of the present thesis, and the factors needed to look for when conducting 
multiple case studies. Dependency theory argues that economic underdevelopment is linked to the constraints 
imposed by the global and political orders from more economically developed countries (Munro, 2018). In 
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the scope of this thesis, dependency theory brings the economically underdeveloped country's perspective to 
the value-added distribution in international supply chains. In addition, the theory provides the analysis a 
more detailed perception of the power dynamics involved in international trade and how they affect value-
added distribution to international stakeholders. Another relevant aspect of the thesis is stakeholder, 
enterprise, and sustainable enterprise theory. Enterprise theory analysis the role of businesses in society and 
as a separate entity from the owners of a business and stakeholders (Suojanen, 1954). The present thesis 
focuses on how value-added is distributed along the supply chain to specific stakeholders. According to 
stakeholder theory, enterprises should create value not only for the shareholders but for stakeholders as well 
(Harrison and Wicks, 2013). Through sustainable enterprise theory, the value-added created by the enterprise 
is analyzed and distributed (Fagerström and Cunningham, 2017).  
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Chapter 4: Case studies findings 
The results section centers around the multiple case studies of the thesis. It is composed of three main sections 
which represent the three case studies selected to answer the research questions. The first case study analyzes 
through the analytical research model the Swedish fast-fashion clothing retailer The H&M Group and the 
Bangladeshi supplier Apex Spinning & Knitting Mills Limited. The second case study analyzes the Swedish 
company, KappAhl, another important player in the clothing market and the Bangladeshi manufacturer, New 
Asia Group. The last case study involves the Swedish company, Björn Borg, and the Bangladeshi supplier 
Matin Spinning. Each case study provides an introduction and general data on both companies analyzed such 
as founding date, number of workers, and other data. It follows a detailed explanation of how the analytical 
search framework has been applied to this case, the difficulties involved, and any unexpected obstacles that 
might influence the results. The companies selected and the trade exchange relation is specified here. Two 
Bangladeshi companies, Apex Spinning & Knitting Mills Limited and Matin Spinning, report supplying to 
H&M and other brands (Matin Spinning, n.d.; Apex Spinning & Knitting Mills Limited, n.d.). Although they 
are not reported in the supplier list of H&M. As for New Asia Group, the company does not provide a preview 
of its clients. The websites of Björn Borg and KappAhl do not report a supplier list to this date. This implies 
that an indirect retrieval of information was not possible. The last part of each case study provides a summary 
of the case. To each case study, a colour has been assigned. The first case study, H&M Group and ASKML, 
uses the colour dark yellow in their tables and figures. The second case study, KappAhl and New Asia Group, 
uses the colour green. While the last case study, Björn Borg and Matin Spinning use the colour light blue in 
their tables and figures. However, when data comparing the average of the selected Swedish companies as a 
whole and the Bangladeshi ones, only a slight grey colour is used. Lastly, chapter 4 contains several figures 
which are the results of the data set compiled in the thesis. Most of the tables are an elaboration of the value-
added analyses conducted on the case study companies. 

4.1 Case study 1: H&M Group and Apex Spinning & Knitting 
Mills Limited  

The first case study analyses the phenomenon of value-added distribution along the international supply chain 
of the fast fashion industry between Sweden and Bangladesh. The first companies analysed are the  H&M 
Group in Sweden and Apex Spinning & Knitting Mills Limited in Bangladesh. The case study is divided into 
subsections. The first part introduces the H&M Group to the reader. It goes on by reporting the data collected 
in the value-added statement and the average monthly salary cost per employee. This data is reported in the 
thesis. However other metrics were analyzed and are available in appendix 3. The other metrics analyzed are 
the net value-added distribution to employees, shareholders and kept in the business, the net value-added 
generated per employee, the cost borne by the business per employee and the surplus of value-added. The 
last part of the first subsection includes a summary of the data presented. The second part focuses on Apex 
Spinning & Knitting Mills Limited. This section follows a similar structure to the one described for the H&M 
Group. The company is introduced to the reader by explaining the specialization, the history of the company 
and other relevant information. The data collected on Apex is presented and it focuses on the same area 
specified for the H&M Group. Further metrics are available in appendix 4. The data gathered is then 
summarized. The last part of the first case study is a summary comparing the data gathered for the H&M 
Group and Apex Spinning & Knitting Mills Limited. The colour used for the case study is dark yellow. The 
colour will be used when data is reported on H&M Group or Apex Spinning & Knitting Mills Limited.  

4.1.1. Hennes and Mauritz (H&M) Group 

H&M is the main clothing brand company of the H&M Group and it is the acronym for Hennes & Mauritz, 
a Swedish-based clothing brand founded in 1947 by Erling Persson. H&M has become internationally 
recognized and it is the second-largest clothing retailer after the Spanish-based Inditex (parent company of 
Zara). The H&M Group (n.d.) “has a multi-brand matrix organisation with well-defined brands: H&M, H&M 
HOME, COS, & Other Stories, Monki, Weekday, ARKET, and Afound.” On the H&M (n.d.) website, the 
company describes itself as “a family of brands and businesses, making it possible for customers around the 
world to express themselves through fashion and design, and to choose a more sustainable lifestyle. We create 
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value for people and society in general by delivering our customer offering and by developing with a focus 
on sustainable and profitable growth.” The H&M Group and each one of its brands have their organization 
and managing director. However, some functions are shared to capitalize on the benefits of the shared areas. 
Erling Persson, the founder of the H&M clothing brand, was inspired by a trip to New York to launch a 
womenswear store with trendy and affordable clothing. In 1947 the first shop opens in Sweden. The shop is 
called Hennes, which is the Swedish for “Hers”.  The brand was a success and expanded significantly over 
the course of decades. More stores are opened and in the 60s, the “M” is added to the brand making it what 
it is known as today, H&M. In those years the company had 42 open stores, it started offering children’s and 
men’s clothing and it started its international expansion to Norway, Denmark, UK, and Switzerland. In 1974 
H&M is listed on the Stockholm Stock Exchange. The H&M brand keeps its expansion with more shops in 
different countries and online sales. Nowadays the H&M Group has net sales of SEK 198,967 billion in 2021, 
around 4.801 stores in 75 markets and 54 online markets (H&M Group, 2022). In the H&M group, 71% of 
the employees in positions of responsibility were women in 2020 (H&M Group, 2022). At present, H&M 
does not own any production facilities and does not employ any garment workers to manufacture the clothes. 
The Tazreen and Rana Plaza accidents raised concerns of the public about multinational companies’ 
operations in developing countries regarding workers’ safety and wages.  The Accord on Fire and Building 
Safety in Bangladesh and the Alliance for Bangladesh Worker Safety were established. Aware of the 
increasing pressure from the public and the strive to improve the company’s operations, multinationals 
operating in developing countries started to implement more measures to guarantee safe and fair conditions 
in the supply chain. In the last decade, the H&M Group has intensified its environmental and social efforts. 
For the scope of the thesis, the focus is on those efforts made by the group towards a fairer value chain, its 
value-added, and employees both, directly and indirectly, involved with the company’s operations. A 
company’s value-added distribution plays a significant role in whether workers have fair working conditions 
and wages (H&M Group, n.d.). There is little regulation on the company’s transparency of its supply chain. 
Not disclosing information about the supply chain of a company makes it difficult for customers to hold 
companies accountable. In 2013 the H&M Group's efforts to be more transparent, the company decided to 
publish a list of its manufacturing, processing, and second-tier suppliers (H&M Group, n.d.). The tier-one 
suppliers are direct suppliers of a company. While tier two suppliers usually supply to tier-one suppliers that 
in turn supply directly to clients. This is of extreme importance as the lack of transparency about a company’s 
supply chain leads to issues in traceability, transparency and influence. By identifying the businesses in a 
multinational’s supply chain, means understanding and knowing how to put into practice codes of conduct 
and protect workers as the worst labour conditions are found in the further tiers of the supply chain Ripley, 
M. (2020). According to Ripley (2020), most of the disruption in supply chains happens with indirect 
suppliers which can present a significant risk to a company’s reputation in society. It is important to notice 
that H&M has been contacted to provide information on the percentage of imports from Bangladesh for their 
operations, but they refused to collaborate due to a lack of time and resources. Figure 8 reports H&M’s data 
on wages and workers data in Bangladesh. Of interest is the data presented on the average number of workers 
in thousands, between 2020 and 2021, and gross average wages in USD. This is relevant because the scope 
of the thesis focuses on the value-added distribution of companies to their workers. 
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Fig. 8: Detailed wage and worker data for 2021 in Bangladesh. Source: H&M (2021) 
 
Figure 8 shows the growth in the size of supplier factories in Bangladesh for the first nine months of the years 
2020 and 2021. In the picture, the light blue line shows the data for the year 2020. While the orange one 
shows the data for the year 2021. The number of workers between the two years is similar until the month of 
April. After that, the companies reported an increase in the workforce which ends with also a 100 more 
workers difference between the two years. The human rights report by H&M Group (2019) provides further 
data on the salary of workers in their supply chain in Bangladesh. Table 3 reports the average monthly wages 
(excluding overtime) at H&M’s Group factories versus applicable minimum wages in key production 
markets.  
 
Table 3: H&M's Group report on wages in their production supply chain. Source: H&M Group (2019). 

 

 
Table 3 shows that H&M Group’s suppliers pay a 34% higher salary to their workers in Bangladesh than the 
minimum wage in 2019. For the year 2020, the company states that the gross wage paid is 32% higher than 
the minimum wage. Table 4 presents the value-added statement conducted on the annual reports of H&M 
Group from 2011 to 2021. The figure includes the operating revenues of the group over time, the external 
costs not2 which include the cost of goods sold, administrative expenses, and selling expenses and it adds 
back the salary costs as they are interpreted differently in value-added analysis. The salary costs are not 
viewed as a cost but rather as the value-added, or wealth, remunerated to employees for performing their 
work and being one of the productive factors that generated value-added and wealth. The last entry is net 
value-added.  
 
Table 4: Value-added statement of H&M Group from 2011 to 2021. Source: developed from H&M Group annual 
reports from 2011 to 2021. 
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The operating revenue reported by the H&M Group shows an upward trend. The company reported 109.999 
million SEK in profits in 2011 and 198.967 million SEK in 2021. The company exhibits increasing external 
costs in not2 over time from 2011 to 2019. This might be a sign of growth as the company might incur higher 
costs due to the expansion of its operations, more resources are needed to satisfy the increased demand for 
its products, etc. In the years 2020 and 2021 the company shows lower external costs probably linked to the 
coronavirus pandemic and the contraction in the expenditure of consumers who were economically affected 
by it. The company displays a different trend in the net value-added. The net value-added starts at 38.913 
million SEK in 2011 and it increases until 2015 when it reports a net value-added of 56.915 million SEK. It 
keeps slowly decreasing from 2016 to 2018. It then increases in 2019 reaching a value of 59.747 million 
SEK. It decreases in 2020 and increases again in 2021 with 53.121 million SEK. Table 5 shows the average 
monthly salary cost per employee from 2011 to 2021 reported in SEK. The data collected is described below 
in table 5. 
 
Table 5: H&M Group average monthly salary cost per employee from 2011 to 2021 and percentage change in average 
monthly salary costs (values in SEK). Source: developed from annual reports of H&M Group from 2011 to 2021. 

 
 
The monthly salary cost per employee in the H&M Group includes only the salary costs of employees and 
managers excluding the CEO and executive management. This is because the thesis focuses on most of the 
workers' value-added generation and remuneration for their activities. The table represents the average of all 
workers in the H&M Group. There might be changes based on seniority, expertise and tasks assigned in the 
individual compensation of each worker. The data reported here represent a company’s perspective on the 
average worker’s compensation. While the executive management and CEO represent only a fraction of 
workers within the H&M Group and their remuneration is significantly higher than the average workers. The 
data reported in table 5 shows in 2011 the monthly salary cost of a worker per month was approximately 
23.585 SEK and by the end of the period analyzed the average monthly salary cost of a worker was around 
29.315 SEK. In the table, it is possible to see that the average monthly salary cost per worker increases each 
year with the exception made for 2012, 2013, 2016 and 2017. The average monthly salary cost of a worker 
at H&M Group was almost 25 thousand SEK over the period analyzed. To summarize the findings, the H&M 
Group has shown overall growth in terms of operating revenues and net value-added generated by the entity. 
The distribution of net value-added to employees has increased as well with the overall growth. This can be 
linked to the higher number of workers in the group, as documented in their annual reports, and increasing 
compensation per employee as shown in appendix 3 in “cost per employee in thousand of SEK”. The 
shareholders’ value has also grown but has been affected by the coronavirus pandemic and took a hit. The 
net value-added left in the company has increased over time and declined again in recent years meaning that 
the company used more value-added than it generated. As for the surplus of value-added per employee, the 
H&M Group has managed to always have a positive difference between the value-added generated per 
employee and their remuneration. The remuneration per employee seems to have increased over time together 
with the number of workers of the company. By looking at the average monthly salary cost per worker, it is 
possible to notice that it has increased over the span of 10 years with the last value being 29.315 SEK. 
 

4.1.2. Apex Spinning & Knitting Mills Limited 
Apex Spinning & Knitting Mills Limited (ASKML) is a vertically integrated company specializing in high-
quality knit garments based in Bangladesh and it is 100% export-oriented. The company produces garments 
for infants, children, and womenswear using fabrics produced in-house. According to ASKML (n.d.):” Our 
reputation is based on the simple philosophy that consistent high quality, timely delivery, and competitive 
price are the essence of long-term relationships in the export business”. Apex Spinning & Knitting Mills 
Limited (ASKML) was founded in 1991. The manufacturing operations are located 35km from Dhaka 
International Airport in Bangladesh and cover an area of 30 fully owned acres. The vertical integration 
includes all the steps from production planning to design to quality control, embroidery, etc. Among the 
retailer clients of Apex appear brands like H&M, Zara, Lindex, Primark, Tommy Hilfiger, and more. 
ASKML’s website states that the company “can produce complex, fully customizable value-added items for 
our clients as required by our clients.” (Apex Spinning & Knitting Mills Limited, n.d.). The different 
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departments include cutting, sewing, finishing, and maintenance. The company has strong backward linkage 
support, through established facilities within its holdings. All the establishments are equipped with state-of-
the-art machinery and are backed up by a team of trained and efficient resources to manufacture international 
standard products (Apex Spinning & Knitting Mills Limited, n.d.). The company has an environmental and 
social sustainability section. The social sustainability one of interest for the present thesis, there are several 
certifications and documents regarding “working hours policy”, “emergency helpline policy” etc. The social 
responsibility documents were written in Bengali (Apex Spinning & Knitting Mills Limited, n.d.). The 
company provides annual reports on its website from 2011 to 2021 which have been used to conduct the 
value-added analysis of the study. Table 6 shows the value-added statement of Apex Spinning & Knitting 
Mills Limited for the period from 2021 to 2011.  
 
Table 6: Value-added statement of Apex Spinning & Knitting Mills Limited from 2011 to 2021 in million SEK. Source: 
developed from Apex Spinning & Knitting Mills Limited annual reports from 2011 to 2021. 

 
 
The data shows that the company continued to grow its operating revenues from 2011 until 2016. The 
following year, 2017, the company experienced a contraction in operating revenues going from 508 million 
SEK in the year 2016 to 329 million SEK in 2017. The company increased its operating revenues in 2018 
and 2019 by reaching 400 million SEK in operating revenues. In the year 2020, the company experienced 
another drop in operating revenues probably linked to the coronavirus pandemic. As clothing retailers in 
Europe were closed, might have reduced their orders to manufacturers and manufacturers might have had a 
reduced workforce due to sickness from the coronavirus. However, the company managed to increase its 
operating revenues over time from 201 million SEK in 2011 to 427 million SEK in 2021.  
A similar trend is followed by the company's external costs not2. External costs not2 is the sum of operating 
costs n1, which includes the cost of goods sold and various administrative and selling expenses, plus salary 
and wage costs borne by the business. This is because, according to value-added analysis, salaries represent 
the value-added generated by the company that is redistributed to workers (Borad, 2014). Overall, the 
external costs not2 increased over time. This might indicate that the company experienced growth and might 
have had an increase in the cost of goods sold, administrative costs and salaries. The same might be true for 
the opposite situation, often when the company experienced a reduction in operating revenues, it is seen in 
external costs not2 as it shows a reduction in the cost of goods sold, selling expenses, etc. The data in table 
7 represent the average monthly salary cost per employee at Apex Spinning & Knitting Mills Limited from 
2011 to 2021 in SEK. 
 
Table 7: Apex Spinning & Knitting Mills Limited average monthly salary cost per employee from 2011 to 2021 and 
percentage change in average monthly salary cost (values in SEK). Source: developed from annual reports of ASKML 
from 2011 to 2021. 

 

Table 7 shows the average monthly salary cost per worker at ASKML between 2011 and 2021 in SEK. The 
first data recorded for this case study was in 2011 when the average monthly salary cost per worker was 510 
SEK. The latest value recorded was in 2021 and the average monthly salary cost per worker was 1.771 SEK. 
The increase over time from 2011 to 2021 is significant for workers at ASKML. The metric of table 7, shows 
a constant increase over time from 2011 until 2016. The table reports a drop in average monthly salary cost 
per worker in 2017 which then kept on increasing with just a slight decrease in 2019. 
 
To summarize the data compiled for Apex Spinning & Knitting Mills Limited, the company shows increasing 
growth in operating revenues from 2011 to 2016 with reductions in 2017 and 2018 with an increase in 2019 
and a decrease in 2020. The data mentioned here below is available in appendix 4. The value-added 
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distributed to shareholders increased over time until 2016 then it presents a negative onward trend. Data 
collected on the surplus per employee shows a different trend. It shows signs of growth over time starting 
from 2.275 SEK in 2011 to 6.553 SEK in 2021. The average monthly salary cost per worker also has shown 
signs of growth over time. This means that higher compensation is received per worker which could be the 
result of increasing public awareness of the issue of underpaid workers and their exploitation in developing 
countries to carry out tasks in unsafe factories to feed into the consumption and growth of developed 
countries. 
 
The data collected from the H&M Group and Apex Spinning & Knitting Mills Limited are compared here to 
summarize and confront the data collected from both companies. As a starting point, the H&M Group, in 
Sweden, is substantially bigger than the Bangladeshi company, ASKML. This is true in terms of the size of 
the company, the number of workers and especially revenues. Therefore, when comparing the data collected 
from the companies, the focus will be on the trend and not on the proportion. The operating revenue for H&M 
Group presents a stable upward trend. While ASKML presents a general increase in time of operating revenue 
until 2016 and shows a few years of decline. However, they both seem to have growing companies with 
increasing operating revenues. The H&M Group presents a smaller but more stable growth over time. While 
ASKML presents a higher percentage change from one to the other both in positive and negative years. The 
net value-added percentage growth of the two companies over time shows that ASKML, compared to H&M, 
presents increased net value-added generated. The comparison of net value-added distributed to employees 
for both companies shows that the Bangladeshi company, in percentage, is higher in ASKML. The company 
seems to have several years of distributing more value-added to employees. As for workers’ average monthly 
remuneration, there are clear differences between Bangladeshi and Swedish workers.  

4.2. Case study 2: KappAhl and New Asia Group 
The second case study analyzes the value-added statement of the company KappAhl from the years 2011 to 
2019. KappAhl is a fast-fashion retailer based in Sweden and listed on the stock exchange. The Bangladeshi 
manufacturing company analyzed is the New Asia Group from the years 2011 to 2021. The first part of this 
section includes a detailed introduction to the company KappAhl. It follows the presentation of the value-
added statement data produced for this case study. Additional tables on the data collected and generated for 
KappAhl are available in appendix 5. The same procedure is followed for New Asia Group, a garment 
manufacturer based and listed on the stock exchange of Dhaka, Bangladesh. Additional tables on the data 
collected and generated for New Asia Group are available in appendix 6. The last part of section 4.2. contains 
a summary of the data collected from the Swedish company, a summary of the data collected from the 
Bangladesh company and the last part comparing the data. The color used in the second case study is green 
figures relating to both KappAhl and New Asia Group.  

4.2.1. KappAhl 
KappAhl is a clothing fast-fashion retailer based in Sweden and was listed on the Nordic Exchange in 
Stockholm until 2019 after being acquired by Mellby Gård AB (Kappahl, n.d.). The company’s mission is 
“affordable and responsible fashion in an easy and inspiring way”. The company was founded by Per-Olof, 
it was originally a coat store in a basement in Gothenburg and developed over the years. Per-Olof was a 
traveling salesman and wanted to offer nice coats at an affordable price for everyone. Nowadays the company 
has almost 400 stores and it is one of the leading fashion retailers in the Nordic region (Kappahl, n.d.). The 
group consists of 4000 workers in 10 countries. Most of the workers, around 90%, are women and the 
company highlights its diversity in background, ages, skills and style on the company’s website. The 
company strives for as little environmental impact as possible and for better working conditions for all the 
parties that work with them. For the scope of this thesis, the focus is on the social aspect of the business 
operations run by KappAhl. The retailer does not own any factories and entrusts all production to suppliers 
in developing countries. The company has published on its website the company’s percentage of production 
in Bangladesh based on order value for the years 2021 to 2016 (Kappahl, n.d.). Data before those years is not 
available online. Table 8 reports the percentage of production sourced from Bangladesh based on order value 
for KappAhl.  
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Table 8: KappAhl's garments come from Bangladeshi factories based on order value, excluding production at agents 
and importers. Source: KappAhl's sustainability reports from 2021 to 2016. 

 
 
As it is possible to see the percentage of the garments’ value purchased from suppliers in Bangladesh 
increases over time for KappAhl and it is, later, used in the findings of the thesis.  Table 9 shows the value-
added statement of KappAhl from the year 2011 to 2019. It reports data on the operating revenue, external 
costs and net value-added of the company.  
 
Table 9: Value-added statement of KappAhl from 2011 to 2019. Source: developed from KappAhl annual reports from 
2006 to 2021. 

 

The data reported by the company shows fluctuating operating revenues over time with no significant growth 
over time. The external costs seem to be decreasing over time from 2011 until 2015. The net value-added 
also fluctuates throughout the period analyzed from 2011 to 2019 without showing significant signs of 
growth. This might be related to the company’s decision of delisting from the stock exchange.  

Table 10 reports the average monthly salary cost per worker at KappAhl from 2011 to 2019 in SEK. This 
metric is key to the thesis as it allows to directly look at the difference in wages between workers in 
Bangladesh and Sweden.  
 
Table 10: KappAhl average monthly salary cost per employee from 2011 to 2021 in SEK. Source: developed from 
annual reports of KappAhl from 2011 to 2021. 

 
 
KappAhl reported highly fluctuating data across the metrics selected. The first average monthly salary cost 
per employee in the company was 30.466 SEK in 2011. By the end of the data gathered, the company exhibits 
to have salary costs for its workers of around 39.048 SEK in 2019. The average remuneration over time, from 
2011 to 2019, is 34.488 SEK. Table 10 shows clearly that the average monthly salary cost per worker at 
KappAhl has increased over time. However, there have been fluctuations over time. For instance, the average 
salary cost per worker increases from 2011 to 2015, with only a slight decrease in 2012. In 2015 the 
company’s average monthly salary cost per worker was 39.477 SEK. After 2019, there is fluctuation in the 
metric analyzed and the latest value recorded was 39.948 SEK as previously mentioned. To summarize the 
data for KappAhl, the company does not show positive signs of growth according to the data collected from 
the value-added statement. The net value-added shows signs of slight growth throughout the period 
considered for this thesis from 1.416 million SEK in 2011 to 1.485 million SEK in 2019 with some higher 
and lower variations between those years. The surplus per employee reflects the extra value-added that the 
company gets from the workers' jobs and their remuneration. The surplus values increase and decrease over 
time. As for the average monthly salary cost per worker, KappAhl shows fluctuations in remuneration 
however the salary seems to increase over time which is important as inflation and other factors contribute 
to higher expenses which need to be reflected in the salary earned by workers.  

4.2.2. New Asia Group  
The New Asia Group comprises six vertically integrated companies specializing in apparel manufacturing 
with headquarters in Dhaka, Bangladesh. New Asia Group was established in 1987 with Rahim Textile Mills, 
a dyeing and printing mill for both knit and woven fabrics. Since then, the New Asia Group has expanded 
into different garment items. The other entities in the group are Knit Asia Ltd. Established in 1999, JM 
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Fabrics Ltd. established in 2011, Salek Textile Ltd. acquired in 2011, Malek Spinning Mills Ltd. established 
in 1991, Aurum Sweater Ltd. established in 2014. The group has decided to become public and is listed on 
the Dhaka Stock Exchange since 2009 (New Asia Group, n.d.). The company lists its competitive advantages 
as being vertically integrated and offering a “one-stop-shop” manufacturer with a wide variety of products 
for fashion retailers. On its website, the company states that the fashion business model has changed from 
the traditional selling season to producing more and more collections each year. The company also states that 
they have made their competitive advantage by being able to produce garments from start to finish and 
therefore have a shorter lead time. In addition, the company highlights other competitive advantages such as 
world-class management, socially responsible values, being high on-time delivery percentage and their size 
(New Asia Group, n.d.). Among the clients of the New Asia Group appear H&M, Zara, Lindex, NKD, 
Decathlon, etc. Table 11 shows the value-added statement of New Asia Group from 2011 to 2021. The value-
added statement has been prepared with the data reported in the annual reports of the company.  
 
Table 11: New Asia Group's value-added statement in million SEK from 2011 to 2021. Source: developed from New 
Asia Group annual reports from 2011 to 2021. 

 
 
The company reports increasing operating revenue from the year 2011 when it recorded 37 million SEK to 
144 million SEK in 2019. The company reports a decrease in the amount of operating revenue in 2020, 
probably linked to the covid-19 pandemic. This might suggest that the company experienced reduced 
operating revenue due to a contraction of demand from its clients or a decrease in the number of workers that 
were able to work given the spread of the pandemic. However, New Asia Group recovered the following 
year, 2021, with operating revenue of 137 million SEK. Over the 10 years, the company has been able to 
increase its revenue from 37 million SEK in 2011 to 137 million SEK in 2021. The external costs not2 shows 
that costs grow with increasing operating revenue reported by the company. The net value-added generated 
by the company increases significantly over time from 2011 to 2019 with just a slight decline in 2012. 
However, it declines in 2020 to 32 million SEK. The last year recorded was 2021 and the company recorded 
a net value-added of 38 million SEK.  
 
Table 12 reports the data generated from the annual reports and value-added statements of New Asia Group. 
More specifically, the data shows the average monthly salary cost per worker in SEK from 2011 to 2021. 
 
Table 12: New Asia Group average monthly salary per employee from 2011 to 2021 in SEK. Source: developed from 
annual reports of New Asia Group from 2011 to 2021. 

 
The first average monthly salary cost reported in 2011 was 1.290 SEK. The average monthly salary cost 
increased from 2011 to 2015 when it was recorded at 2.410 SEK. The data in table 12, shows a decrease in 
average monthly salary cost in 2016 at 2.068 SEK and again the following year, 2017, at 1.879 SEK. In 2018, 
the company paid its workers more than double the average monthly salary cost per worker recorded in the 
first year of the data collection, 2011. The value recorded is 2.646 SEK in 2018. The highest average monthly 
salary cost per worker is recorded in 2019 at around 3.161 SEK. The latest amount reported is 2021 when 
the average monthly salary cost per worker is 3.008 SEK. 

To summarize the findings for New Asia Group, the company seems to report increasing operating revenues, 
increasing costs and increasing new value-added values. These are signs of a growing company that is 
generating profits and creating more wealth. The value-added distributed to employees shows an increase in 
salaries from 2011 to 2021. The company’s distribution of dividends shows increasing returns on 
shareholders’ investments. The net value-added per employee shows a growth trend and so does the cost per 
employee. As for the average monthly salary cost per worker, New Asia Group has presented an increasing 
trend of remuneration per employee. Over time, the company shows a significant increase in monthly 
remuneration per worker.  



 

 

 

33 

The data collected from KappAhl and New Asia Group are reported here. As for H&M Group and ASKML, 
also KappAhl and New Asia Group are two companies of different sizes. KappAhl is considerably bigger in 
terms of revenues and number of workers than New Asia Group. Therefore, the analysis of the two companies 
is based on trends and not absolute numbers. The operating revenues of KappAhl show fluctuations across 
the period analyzed. While New Asia Group presents a steady upward trend. The net value-added reported 
shows signs of growth for both companies. However, KappAhl presents more fluctuating figures. The value-
added distributed to employees shows a significant increasing remuneration over time for workers at New 
Asia Group, while KappAhl shows a slower increase. Both companies do not show great results in the surplus 
per employee generated. The New Asia Group presents a more fluctuating value while KappAhl’s latest 
figure is lower than the first year analyzed. The average monthly salary cost per worker shows the disparity 
between the Swedish workers’ remuneration and the Bangladeshi ones. 

4.3. Case study 3: Björn Borg and Matin Spinning 
Case study 3 presents the value-added statement of the company Björn Borg and Matin Spinning from the 
years 2011 to 2021. Björn Borg is a sports fast-fashion retailer based in Sweden and listed on the stock 
exchange. The second company analyzed is Matin Spinning from the years 2011 to 2021. The first subsection 
introduces Björn Borg as a company. It provides background on the company’s history, mission, and other 
general relevant data. More tables on Björn Borg’s value-added analysis are available in appendix 7.  The 
second part introduces Matin Spinning a garment manufacturer listed on the stock exchange and based in 
Bangladesh. Data on Matin Spinning is presented and more tables are available in appendix 8. The last part 
of section 4.3. contains a summary of the data collected from the Swedish company, a summary of the data 
collected from the Bangladesh company and the last part comparing the data. This case study uses the colour 
light blue to depict the results collected from Björn Borg and Matin Spinning.  
 

4.3.1. Björn Borg 
The Bjorn Borg Group is the owner and responsible for the development of the Bjorn Borg brand. The fashion 
retailer sells mostly underwear, sports apparel, bags and footwear. The brand was formerly known as World 
Brand Management and bought full rights to use the famous tennis player name, Bjorn Borg, in 2017 (Björn 
Borg, n.d.). Although the brand had an exclusive trademark license for the name from 1997. The Bjorn Borg 
retailers have a presence in around 20 markets with the largest being Sweden and the Netherlands (Björn 
Borg, n.d.). The company is listed on the Nasdaq Stockholm since 2007 and the brand has been growing in 
presence and sales since then. Björn Borg Group’s operations take care of the design, branding, and 
distribution of apparel items.  The business model of Björn Borg Group is different from those presented by 
the other companies involved in the case studies. Björn Borg carries out certain operations from brand 
development to consumer sales while also relying on a network of licensees and distributors for its products 
while supporting them. The geographical market areas of the Björn Borg Group comprise markets in Sweden, 
England, Finland, the Netherlands, Belgium and Germany as well as footwear in Sweden, Finland and the 
Baltic countries. The business model of the Group strives to reduce operational risks and capital investment 
while facilitating geographical and product expansion. (Björn Borg, n.d.) Figure 9 shows the business model 
used by Björn Borg Group. This is relevant because it helps understand the structures that a fast fashion 
retailer can implement and it may affect manufacturers.  
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Fig. 9: Björn Borg's business model. Source: Björn Borg AB (n.d.) 
 
Figure 9 shows on the left the different value-added activities carried out by the business. While the rest show 
how the company distributes its products via its distribution channels or by outsourcing them to other licensed 
distributors. The company has improved its efforts to manage its extended supply chain. Björn Borg's supplier 
audit overview shows the percentage of production sourced from Bangladeshi manufacturers (Björn Borg, 
2021). The share of production coming from Bangladesh is 9% and the manufacturer is Trademark Shad 
Fashion and Trademark Blue Planer, while the majority of the company’s garments come from China (Björn 
Borg, 2021). Table 13 presents to the reader the value-added statement of the company Björn Borg in million 
SEK from 2011 to 2021 developed from the annual reports of the company.  
 
Table 13: Björn Borg's value-added statement in million SEK from 2011 to 2021. Source: developed from Björn Borg's 
annual reports from 2011 to 2021. 

 
 
The company’s operating revenue recorded in 2011 was 537 million SEK and they increase over time to 796 
million SEK in 2021 with just a slight deviation from the growing trend in year 2013. The external costs not 
2 also present a growing trend after the year 2014 onwards and it might be due to the company’s growth and 
higher costs to be bear. The net value-added to be distributed generated by the company also shows signs of 
growth as it started at 142 million SEK in 2011 and 229 million SEK in 2021. However, during the years 
2013, 2019 and 2020, the data points to a lower net value-added generated by the business. The drop in net 
value-added is consistent with the reduction in revenues experienced due to higher operating expenses, 
mainly because of the personnel and premises of the group (Borg, 2013). For the year 2019, the company 
reports a reduction in gross profit margins, higher operating expenses, adjusted currency effects negatively 
affected the global markets with USD and EUR for the company and the introduction of IFRS 16 led to an 
increase in interest expenses (Björn Borg, 2019). In the year 2020, the company reports the effects of the 
measures implemented to reduce the financial impact of the shutdown of shops that were struggling already 
with low profitability (Björn Borg, 2020). Table 14 provides the data regarding the average monthly salary 
cost per employee at Björn Borg from 2011 to 2021 here below.  
 
Table 14: Björn Borg's average monthly salary cost per employee from 2011 to 2021 in SEK. Source: developed from 
annual reports of Björn Borg from 2011 to 2021. 

 

The first year analyzed for the company is 2011 when the average monthly salary cost is recorded at 36.791 
SEK. The company almost doubles its value in 2011 from the following year and maintains that value almost 
constant throughout the period analyzed. The last year recorded, 2021 shows an average monthly salary cost 
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of 64.029 SEK. The company does not show a constant increase from 2011 to 2021. Instead, there are 
consecutive years of growth and downturn. For instance, the company shows a significant increase in average 
monthly salary cost per worker in 2012 at 60.153 SEK. It follows a reduction in monthly salary cost per 
capita in 2013 when it reaches 52.586 SEK. The value goes back to increase the following year, 2014 at 
66.290 SEK. In the year 2018, 2019 and 2020 the average monthly salary cost per worker was oscillating 
around 55.484 SEK. The last value recorded in 2021 is an average monthly pay per capita of 64.029 SEK. 
To summarize the data collected from the annual reports of Björn Borg, the company shows signs of growth 
in terms of revenues and net value-added which is a sign of a growing business. The company distributes 
value-added to employees and shows an increase in the salary cost paid over the span of ten years. However, 
the value-added distributed to shareholders for their investment in terms of capital in the company is highly 
fluctuating. A similar fluctuation in data is recorded for the value-added reinvested in the business. From the 
data collected, Björn Borg does not always generate wealth and often uses more than it generates. 

4.3.2. Mating Spinning  
Matin Spinning is the Bangladeshi company selected for the third case study. The company specializes in 
yarn spinning and it produces a wide variety of yarns. Mating Spinning uses state-of-the-art technology and 
machinery to produce the best quality yarn in Bangladesh for its international clients. The company’s vision 
is “to be the leading quality yarn manufacturer at a competitive price and have a sustainable contribution to 
all stakeholders to strengthen the community at large” (Matin Spinning, n.d.). The company highlights on its 
website the quality of its products and prompt delivery. This might indicate as seen in the previous case 
studies, the changes in the market and the pressure applied by clients onto suppliers in developing countries. 
Table 15 shows the value-added statement of the Bangladesh company Matin Spinning from 2011 to 2021. 
The value-added statement is calculated from the annual reports of the company. According to enterprise 
theory, it is stressed that true wealth is generated by the value-added and not profits (Bagieńska, 2017). This 
is because it includes the other parties who benefit from this value and not only the shareholders. For instance, 
employees, government, lenders, etc. To the operating revenue of the year, other income is added, the cost 
of goods sold and other services are subtracted and wages are added. Table 15 shows the value-added 
statement of Matin Spinning from 2011 to 2021. 
 
Table 15: Matin Spinning's value-added statement (values in million SEK) from the year 2011 to 2021. Source: 
developed from Matin Spinning's annual reports from 2011 to 2021. 

 
 
Since the 1990s, one observes a renewed interest in value-added statements and many enterprises publish 
them in their reports voluntarily. What is emphasized is the social aspect of this presentation and its 
concentration on stakeholders, mainly employees (Marcinkowska, 2012). The company has recorded 
increasing operating revenue from 2011 to 2019. The first operating revenue recorded in 2011 was 226 
million SEK and it increased until 2019 with 498 million SEK except for the years 2012 and 2013. The 
following year the company records a decline in operating revenue in 2020 probably due to the coronavirus 
pandemic and its repercussion on business activities. The value record for the year 2020 was 397 million 
SEK. During the year 2021, the company presents higher revenues for a total of 544 million SEK for the 
period. External costs not2 present a similar trend which increases from 2012 to 2019. After that year, in 
2019, the company experienced a contraction in the cost of goods sold, selling and administrative expenses. 
In the year 2021, the company’s costs increase again. In the net value-added entry, the values increase over 
time although they present fluctuations from year to year. In the last year analyzed, 2021, the net value-added 
presented a significant increase in value compared to the previous years. Table 16 shows the average monthly 
salary cost per worker at Matin Spinning from 2011 to 2021 in SEK.  
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Table 16: Average monthly salary cost per worker at Matin Spinning from 2011 to 2011 in SEK. Source: developed 
from annual reports of Matin Spinning from 2011 to 2021 

 
 
The first year analyzed is 2011 when the company reported an average monthly salary cost per worker of 
588 SEK. It follows increasing growth in the metric analyzed until 2015 when the average monthly salary 
cost per worker is 1.254 SEK. It then decreases in 2016 and 2017 when the value is, respectively, 1.214 and 
574 SEK. It then increases in 2019 and decreases again in 2020. The final value recorded is 1.063 SEK in 
2021. To summarize the data collected for Mating Spinning, the company shows overall signs of growth in 
terms of operating revenues and net value-added. The company shows an increase throughout the time of 
value-added distributed to employees. The distribution of value-added to shareholders is also significant 
which might compare to the other Bangladeshi companies and their size might be the factor contributing to 
recurrent negative values and the company's inability to keep a portion of value-added in the company. The 
surplus per employee shows fluctuating values with increases and decreases. A comparison of the data 
collected from Björn Borg and Matin Spinning is reported here. Both companies show an increase in revenues 
and value-added. Increasing values of value-added distributed to employees are reported by both companies 
which might indicate that workers received higher remuneration for their work. This is partially confirmed 
by the metric of cost per employee which is calculated by taking salaries and dividing them by the number 
of employees. Both companies do not report much increase over time for the metric “surplus per employee”.  

4.4 Summary of results from case studies  
 
This section summarizes the results from the three case studies. Each case study analyzes the value-added 
statement, value-added distribution, value-added generated and costs per employee and the average monthly 
salary cost per employee for a fast fashion retailer in Sweden and ready-made garment manufacturers in 
Bangladesh. Table 17 shows the data collected in terms of the average monthly salary cost per employee for 
companies in Sweden.  
 
Table 17: Average monthly salary cost per worker of KappAhl from 2006 to 2019, from H&M Group from 2011 to 
2021 and from Björn Borg from 2011 to 2021 in SEK. Source: developed from H&M Group’s annual reports from 2011 
to 2021, from KappAhl’s annual reports from 2011 to 2019 and Björn Borg’s annual report from 2011 to 2021. 

 
 
The data shown in table 17 reports the average monthly salary cost per worker for the Swedish company. As 
it is possible to see, the H&M Group seems to pay the lowest average monthly salary cost per worker of all 
three companies. The latest average monthly salary cost per worker was 29.315 SEK. KappAhl scores second 
with the latest value in 2019 of 39.048 SEK. While Björn Borg provides the highest average monthly salary 
cost per worker of all three companies. The latest value reported in 2021 was 64.029 SEK. Table 18 exhibits 
the average monthly salary cost per worker of the manufacturers based in Bangladesh. The companies 
previously mentioned are Apex Spinning & Knitting Mills Limited, New Asia Group and Mating Spinning 
from 2011 to 2021.  
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Table 18: Average monthly salary cost per worker of ASKML from 2006 to 2019, from New Asia Group from 2011 to 
2021 and from Matin Spinning from 2011 to 2021 in SEK. Source: developed from ASKML’s annual reports from 2011 
to 2021, New Asia Group’s annual reports from 2011 to 201 and Matin Spinning from 2011 to 2021. 

 
 
Here it is possible to see the differences in average monthly salary cost per worker in different companies in 
Bangladesh. The company with the lowest average monthly salary cost per worker is Matin Spinning. By 
taking the first year in 2011 and 2021 and comparing it with the other companies. The last data point in the 
year 2021 is 1.063 SEK. The second company with the second highest value is ASKML. For instance, the 
average monthly salary cost per worker is 1.771 SEK. While the highest value is reported in the New Asia 
Group. The latest year, 2021, is 3.008 SEK. Table 19 collects all the data developed on the average monthly 
salary cost per worker in all the companies analyzed in the three case studies. 
 
Table 19: Compiling of data collected. Source: annual reports of H&M Group, KappAhl, Björn Borg, Apex Spinning 
& Knitting Mills Limited, New Asia Group and Matin Spinning 

 
 
It is interesting how the biggest fast fashion retailer with the highest revenues, presents a lower average 
monthly salary cost per worker compared to the other two Swedish companies. The average monthly salary 
cost per worker differs greatly depending on the company they work for. This could also be indicative of 
how the company decides to invest in its workers or think it is a fair distribution of monetary resources 
towards one of the main factors upon which they function. Table 20 shows the average monthly salary cost 
per worker in SEK from 2011 to 2021 for the two selected countries.  
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Table 20: Average monthly salary cost per worker in Sweden and Bangladesh from 2011 to 2021 in SEK and the 
ratio between the average monthly salary cost per worker in Sweden to Bangladesh. Source: developed from the 
financial reports of the Swedish and Bangladeshi companies selected for the case studies from 2011 to 2021. 

 
 
 
Table 20 reports the average monthly salary cost per worker in Sweden and Bangladesh’s case study 
companies. Starting from the Swedish selected companies’ average, the first data recorded is 30.281 SEK in 
2011. In the year 2012, there is an increase in the average to 37.700 SEK. It follows a decrease in 2013 to 
35.642 SEK. The average monthly salary cost per capita increases for two years, in 2014 and 2015. The 
average declines in the years 2016 and 2017 reached 38.196 SEK. The average salary cost increased and in 
2019, the average salary cost per worker reaches 42.032 SEK. The years 2020 and 2021 show a lower average 
compared to the previous years which is since data for those years in KappAhl was not available as the 
company was delisted in 2019. Moreover, the year 2020 shows a significant reduction in the average monthly 
salary cost per worker, potentially because of the coronavirus pandemic affecting the planet. After that crucial 
year, in 2021, Swedish companies recorded a higher value which was 31.115 SEK. As for the Bangladeshi 
companies, the first value collected in 2011 is 796 SEK as the average monthly salary cost. Bangladeshi 
companies report a constant growth in average monthly salary cost per worker from 2011 to 2016. 
Bangladeshi companies experience a decline in the metric analyzed in 2017 reporting an average monthly 
salary cost per worker of 1.219 SEK. The value kept increasing in 2018 and 2019. The year 2020 reports a 
decrease in the average monthly salary cost per worker resulting in the average being 1.699 SEK. This could 
be linked to a contraction of demand from fashion retailers due to the coronavirus pandemic. However, in 
2021 the last value reported was 1.947. To better understand the average monthly salaries per worker, the 
ratio between the value reported in Sweden and Bangladesh is shown in the last entry of table 20. The initial 
ratio recorded between the average monthly salary cost per worker among the Swedish companies and the 
companies in Bangladesh was 38. This means that one worker in Sweden earns on average around 38 times 
more than their counterparts in Bangladesh in a month. The trend that is possible to see is the decrease in the 
ratio over time. The last data recorded shows a ratio of 16 in 2020 and 2021. This is influenced by the fact 
that the average monthly salary cost per worker in those years is lower due to unavailable data from KappAhl. 
However, the previous years, for instance, 2019, 2018, etc. show already a significant decrease compared to 
the initial year. This means that the disparity between the two countries’ average monthly salary cost per 
worker has decreased over time and marked the difference, consistent with higher values of workers in 
Bangladesh. 
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Chapter 5: Synthesis of the results 
 
The present section aims to synthesize the results from the case studies and their calculations. The research 
aim, as previously stated, is to investigate the distribution of value-added in the international supply chain of 
fashion products and compare it with the UN sustainable development goals 8 and 10. The research questions 
formulated are:  

Q1: How much is the value-added generated by each party in the fast-fashion supply chain between Sweden 
and Bangladesh?  

Q2: How is the value-added distributed among the stakeholder workers in the supply chain?  

Q3: Is the distribution of value-added of the fashion supply chain in line with the UN sustainability goals 
number 8 “Decent work and economic growth” and 10 “Reduce inequality within and among countries”?  

To provide more structure to this section, three subsections have been created, each one synthesizing the 
results of a research question. To answer the research questions, the theories mentioned in the theoretical 
background and the analytical framework are applied to the empirical data gathered for the thesis.  

5.1 How much is the value-added generated by each party in the 
fast-fashion supply chain between Sweden and Bangladesh? 

 
This section focuses on presenting the results and calculation to the first research question of the present 
thesis which is: “how much is the value-added generated by each party in the fast-fashion supply chain 
between Sweden and Bangladesh?”. This research question focuses on the value-added generated by each 
party in the fast-fashion supply chain between Sweden and Bangladesh and focuses on analyzing the 
quantitative aspect of it. As mentioned in the practical background, value-added is an effective way to 
measure wealth generated by businesses (Haller and Stolowy, n.d.). Through the value-added analysis, it is 
possible to see the value-added generated by each party between Sweden and Bangladesh. There are different 
factors of production involved in enterprise activities. According to sustainable enterprise theory, the inputs 
of an enterprise can vary from environmental to human factors (Fagerström & Cunningham, 2017). For the 
scope of this thesis, the focus is on the human capital which is represented by the workers. Workers as a 
factor of production are an input, which together with other factors of production in the enterprise, produces 
outputs that are exchanged on the market and receive a monetary return. Stakeholder theory focuses on a 
variety of people with an interest or concern in the enterprise and can be affected by it. Among the main 
stakeholder of an enterprise are the workers. Considering the workers' needs and concerns is key to the long-
term success of a company. For instance, for its productivity, sourcing of talent, retainment of talent, etc. 
(Harrison, Freeman and Cavalcanti Sá de Abreu, 2015). This concept is also reclaimed in enterprise theory 
which focuses on the enterprise as an institution that is deemed responsible and accountable by society 
members when it operates within society (Soujanen, 1954). A preliminary way of looking at the impact of 
value-added distribution on workers is to look at the value-added distribution generated and distributed 
between Sweden and Bangladesh. Figure 10 presents the average net value-added generated in Sweden, the 
percentage change year by year and the trendline of the average net value-added. 
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Fig. 10: average net value-added in Swedish case study companies, percentage change year by year and trendline of the 
average net value-added. Source: developed from the annual reports of H&M Group, KappAhl and Björn Borg from 
2011 to 2021. 
 
The data collected and analyzed through this thesis shows how much value-added has been generated by the 
Swedish case study companies operating in the fast fashion retail sector. The figure shows that the average 
net value-added per year generated by the selected Swedish fast fashion retailers was 13.490 million SEK in 
2011. While the last data reported in 2021 was 25.675 million SEK. The years 2020 and 2021 do not take 
into consideration the values generated by KappAhl, as the companies delisted from the stock exchange in 
2019 disqualify it for the thesis during those years. Therefore, the calculations and data presented for the 
years 2020 and 2021 represent an average of the net value-added of only H&M Group and Björn Borg without 
considering KappAhl as part of the denominator. However, it is possible to see the overall general trend in 
the blue line. The trend shows an upward trend in the average net value-added generated by the Swedish case 
study companies. While the orange one shows the percentage change year by year of the average net value-
added generated in Sweden. In figure 11, the same metrics of Bangladeshi companies are discussed.  
 

 
Figure 11: Average net value-added generated by the Bangladeshi case study companies, percentage change year by 
year and trendline of the average net value-added. Source: developed from annual reports of Apex, New Asia Group 
and Matin Spinning from 2011 to 2021 in M: SEK. 
 
The figure shows the average net value-added generated by Bangladeshi manufacturers of ready-made 
garments. The blue columns represent the average net value-added generated every year from 2011 to 2021. 
The blue line shows the trend of the average net value-added generated by Bangladeshi case study companies. 
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As it is possible to observe by the steepness of the line, there is a strong increasing trend in value-added 
generated in Bangladesh. While the orange line shows the change in average net value-added generated by 
Bangladeshi case study companies. The numerical data of the averages of net value-added of both countries 
are reported in table 21 here below.  
 
Table 21: Comparison between the case study Swedish and Bangladeshi companies’ average net value-added. Source: 
developed from annual statements of H&M Group, KappAhl, Björn Borg, Apex, New Asia Group and Matin Spinning 
in M:SEK from 2011 to 2021. 

 
 
Table 21 depicts the numerical data of the average net value-added generated between the selected Swedish 
and Bangladeshi case studies companies. As it is possible to observe, there is a stark difference between the 
amount of net value-added generated between the selected Swedish and Bangladeshi case studies companies. 
However, the ratio between the two has decreased over time. The blue line implies a continuous increase of 
value-added generated by the case study Swedish companies. This is notable, as Swedish fast fashion retailers 
do not add any value-added to the clothing they sell as they do not provide any further processing to those. 
The value-added captured by Sweden companies derive from the value-added activities carried out by 
workers in Bangladesh. The fast fashion retailers buy these high in value-added products from Bangladeshi 
workers at a price, make them available to consumers in developed countries and sell it for a higher price by 
capturing value-added. By comparing the steepness of the trendline of net value-added generated by the 
Swedish and Bangladeshi case study companies, it is possible to see that Bangladeshi companies have been 
producing more net value-added over time compared to the Swedish ones. According to dependency theory, 
this could be a sign of Bangladesh depending on developed countries to develop by providing them with high 
in value-added products which are sold at a low cost to multinational retailers in the fast fashion industry 
based in developed countries which then rip the benefits. Another way of measuring the value-added 
generated by each party along the international supply chain of fast fashion products is by looking at the 
average surplus generated by the Swedish case study companies and the Bangladeshi ones. Figure 12 
represents the average surplus generated per worker by the Swedish case study companies from 2011 to 2021 
in SEK.  
 

 
Fig. 12: Average surplus per worker in Swedish case study companies from 2011 to 2021 in SEK, the percentage change 
year by year and the trendline. Source: developed from annual reports of H&M Group, KappAhl and Björn Borg from 
2011 to 2021. 
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The blue columns represent the average surplus per worker in Swedish case study companies. The orange 
line shows the percentage change year by year of the average surplus. While the blue line shows the general 
trend of the average surplus. As it is possible to see in the figure, the general trend highlights a decreasing 
trend in the amount of surplus generated by an employee in the Swedish companies analyzed in the thesis. 
Figure 13 presents the same metrics presented in figure 12 but for the Bangladeshi case study companies.  
 

 
Fig. 13: Average surplus per worker in Bangladeshi case study companies from 2011 to 2021 in SEK, the percentage 
change year by year and the trendline. Source: developed from annual reports of Apex, New Asia Group and Matin 
Spinning from 2011 to 2021. 
 
Figure 13 shows fluctuating values in terms of the average surplus generated per worker in the Bangladeshi 
case study companies. However, the trendline presents a downward trend meaning that overall, the average 
surplus per worker has diminished over time. Part of the reason for the trend might be the effects of the 
coronavirus pandemic on the manufacturers in Bangladesh which might have seen a contraction and 
cancellation of the number of orders for garments placed by developed countries which experienced several 
periods of lockdown. Table 22 shows the numerical data of the surplus of value-added generated per 
employee in the international supply chain of fast fashion products between the Swedish and Bangladeshi 
case study companies.  
 
Table 22: Average surplus of value-added generated per worker in the Swedish and Bangladeshi case study companies 
from 2011 to 2021 in SEK. Source: developed from the annual statement of H&M Group, KappAhl, Björn Borg, Apex, 
New Asia Group and Matin Spinning from 2011 to 2021. 

 
 
The table above shows a fluctuating ratio between the average value-added surplus generated per worker in 
the Swedish and Bangladeshi case study companies.  
 

5.2 How is the value-added distributed among the stakeholders 
in the supply chain?  

This section focuses on presenting the results and calculations to the second research question of the thesis 
which is: “how is the value-added distributed among the stakeholders in the supply chain?”. The concept of 
value-added is strictly connected to measuring the wealth generated at the micro and macro level by 
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businesses, countries, etc. (Haller and Stolowy, n.d.). In this thesis, the main objective is to show through the 
value-added analysis the value-added distribution in the international supply chain of fashion products and 
among stakeholders. The importance of value-added distribution is connected to enterprise theory, 
stakeholder theory, and sustainable enterprise theory. In enterprise theory by Suojanen (1954), the enterprise 
plays a central role in society as it is deemed responsible and accountable to society members for the value-
added generated and distributed. One key factor to make production happen in an enterprise is its workers. 
They do not only contribute to the economic activities needed to create value-added, or wealth, but they are 
part of the society within which the enterprise operates (Soujanen, 1954). Therefore, the value-added analysis 
focuses on how much wealth is generated by workers and how much is distributed to them which has micro 
and macro consequences. For instance, the value-added distributed to workers affects the worker’s family, 
on a mid-scale the likelihood of the business to succeed in the environment and the sum of all enterprise 
contributes to and influences the country’s productivity, growth and wealth (Bapuji et al., 2018). This 
research question focuses on the disparity between value-added distribution among the stakeholders in the 
supply chain of fast fashion products between Sweden and Bangladesh. One of the main stakeholders 
analyzed in the thesis is workers. During the thesis, it is reported the difference between value-added, or 
wealth, generated and the workers’ remuneration. However, to answer this research question the focus is set 
on the metric average monthly salary cost per worker. Through this metric, it is possible to compare the 
average monthly salary cost of workers in Bangladesh and Sweden and their disparity. Figure 14 shows the 
average monthly salary cost in the selected case study Swedish companies per year, the percentage change 
year by year and the trendline of the average monthly salary cost.  
 

 
Fig. 14: average monthly salary cost per worker in Sweden, percentage change and trendline of average monthly salary 
cost per worker for H&M Group, KappAhl and Björn Borg. Source: developed from annual reports of H&M Group, 
KappAhl and Björn Borg from 2011 to 2021. 
 
The figure shows the average monthly salary cost per worker in Sweden from 2011 to 2021 in SEK and the 
percentage change year by year. The first salary cost recorded in 2011 was 30.280 SEK and the last year 
recorded, 2021, was 31.115 SEK. The blue trend line shows a downward trend. However, the results are 
highly influenced by the fact that there were no data available for KappAhl from 2020 onwards as the 
company delisted itself from the stock exchange and does not qualify any longer to be part of the thesis which 
has as a requirement that all the companies have been listed on the stock exchange during the period 
considered for this research. The orange line shows the percentage change between the blue columns of the 
average monthly salary cost per worker. To provide the numerical data to the reader, here below, figure 15 
shows the data collected for the average monthly salary cost per worker in Bangladesh from 2011 to 2021.  
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Fig. 15: Average monthly salary cost in Bangladesh for Apex, New Asia Group and Matin Spinning, the percentage 
change year by year and the trend line of average monthly salary cost in Bangladesh over time. Source: developed 
from annual reports of Apex, New Asia Group and Matin Spinning from 2011 to 2021. 
 
To answer the research question the average monthly salary cost per worker in Bangladesh per year is 
presented in figure 15. As it is possible to observe, the average monthly salary cost has increased over time 
which is shown by the blue trendline. The first value recorded in 2011 was an average monthly salary cost 
of 796 SEK for workers in Bangladesh. While the last value, in the year 2021, was 1.947 SEK. The orange 
line shows the change by year of the average monthly salary cost per worker in garment manufacturing in 
Bangladesh. As it is possible to observe, the percentage change line represents the changes between each 
blue column.  
 
Table 23: Comparison between Sweden and Bangladesh's average monthly salary cost per worker. Source: developed 
from annual statements of H&M Group, KappAhl, Björn Borg, Apex, New Asia Group and Matin Spinning in SEK. 

 
 
Table 23 shows the average monthly salary cost per worker in Bangladesh and Sweden, and it reports the 
ratio between the salary earned by their workers. As it is possible to see the ratio starts at 38 meaning that 
the Swedish workers have an average monthly salary cost 38 times higher than their Bangladeshi 
counterparts. The ratio presented in the table steadily decreases over time until it reaches 16 in 2021. This 
means that the ratio between Swedish workers' average monthly salary cost and the Bangladeshi ones has 
decreased from 38 to 16 over a period of 10 years. In 2016 Swedish average monthly salary cost was 25 times 
higher than the Bangladeshi one compared to 38 times higher in 2011. 
 
The disparity in average monthly salary cost per worker in Sweden and Bangladesh is stark. According to 
the International Labour Organization (n.d.), the minimum wage is “the minimum amount of remuneration 
that an employer is required to pay wage earners for the work performed during a given period, which cannot 
be reduced by collective agreement or an individual contract”. Nevertheless, the minimum wage is often used 
as a measure to protect excessively low-pay jobs. However, the minimum wage does not manage to guarantee 
workers a living wage. The living wage is a wage that covers the basic needs of a worker such as shelter, 
food, clothing, health care and allows for savings (United Nations Global Compact, n.d.). While the average 
monthly salary cost per worker reported for Sweden can be considered enough for a living wage, the same 
cannot be said for Bangladeshi workers. In enterprise theory, the enterprise as an entity is part of society and 
is deemed responsible and accountable by the society within which it operates (Soujanen, 1954). Stakeholder 
theory place helps to identify the different groups of stakeholders, among which some workers belong to a 
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narrow group of stakeholders who have direct transactions with the enterprise and are important in the short 
and long-term of the enterprise. The workers can be considered primary stakeholders of the business and 
represent an important key agent to which the company must answer back. Therefore, workers’ remuneration 
can be seen as the enterprise’s responsibility to provide living wages for its workers. Moreover, sustainable 
enterprise theory highlights the role of human capital and social, workers, as a primary resource for 
enterprises to produce outputs (Fagerström and Cunningham, 2017, pp.123–135). After the data compiled in 
this section and the theories used, the results might point to indicating that Swedish workers are more valued 
in monetary terms as stakeholders by the enterprises they work for in the fast-fashion industry. The same 
cannot be said for Bangladeshi workers. Not because they earn less necessarily but rather because of the 
concept of living wages. This might also be a quantitative symptom of the effects of dependency theory. This 
theory focuses on why there are “core countries” which are developed and rich and “periphery countries” 
which are underdeveloped and poor. For instance, Sweden could be considered a core rich country due to its 
living standards while Bangladesh belonging to the least-developed countries is considered poor and 
underdeveloped. This could be an effect of the power that core countries have exercised through time and 
might still do on developing countries. The effects of dependency theory might be the role of multinational 
companies exploiting Bangladesh as a developing country with a low-cost labour force to produce high-
value-added garments while not being remunerated accordingly for the value-added and wealth generated.  
 

5.3. Is the distribution of value-added of the fashion supply chain 
in line with the UN sustainability goals number 8 “Decent work 
and economic growth” and 10 “Reduce inequality within and 
among countries”? 

The SDGs relevant to this thesis are “SDG 8: decent work and economic growth” and “SDG 10: reduce 
inequality within and among countries”. They have been selected as they both have a focus on reducing the 
inequalities between classes, between developed and developing countries and focus on workers' 
remuneration and working conditions. According to the International Labour Organization (n.d.), low 
productivity is one of the key causes of the working poor which are the workers that do not earn a sufficient 
income from their work. Therefore, it is of essence to increase productivity and that the gains are shared 
equitably between business owners, investors and workers. There are different ways of calculating 
productivity depending on the factors of production considered. For instance, productivity can be measured 
in terms of all factors of production and it is called total factor productivity. In this thesis, the focus is on 
labour as the key factor of production.  In that case, it can be measured in terms of labour productivity by 
dividing the net value-added generated by the number of workers. This metric is also known by the term 
apparent labour productivity, where apparent stems from the understanding that there are more factors 
involved (Eurostat, 2013b). Productivity of business is key because it directly reflects on the standards of 
living of a country and wages (Ross, 2021). “While labour productivity levels at a point in time are best 
expressed in current dollars, changes in the nominal productivity levels over time do not represent 
productivity growth (International Labour Organization, n.d.). This is because changes in labour productivity 
are supposed to reflect changes in the physical quantity of output produced per unit of labour, rather than 
changes in the price of the output. If the value of output rises by 10 per cent as a result of inflation, the 
economy is not 10 per cent more productive. Labour productivity growth rates must therefore be calculated 
based on real or inflation-adjusted measures of output. These real output measures needed for labour 
productivity growth calculations at both the aggregate and industry levels require nominal or current price 
estimates of the value of marketed output and of prices for that output at both the aggregate and industry 
levels” (International Labour Organization, n.d.). To understand better if the distribution of value-added in 
the international fast fashion supply chain is in line with SDGs 8 and 10 an estimate has been run. This 
example highlights what happens when a customer purchases at one of the fast fashion retailers in the case 
study Swedish companies and where does the money go to. Specifically, how much goes to the suppliers in 
Bangladesh, how much to workers in Bangladesh and how much to workers in Sweden. The example shows 
what happens when a purchase of 1000 SEK is made at KappAhl in 2019. KappAhl has been chosen for the 
example as it is the only company publicly reporting the percentage of clothing sourced from Bangladesh 
and does so only for some of the years reported. All the calculations reported in table 24 have been produced 
from the value-added statement of the company.  



 

 

 

46 

 
Table 24: Demonstration of the distribution of a 1000 SEK purchase at KappAhl in 2019 and to the Bangladesh supplier 
New Asia Group. Source: developed from the annual report of KappAhl and New Asia Group in 2019. 

 
 
Table 24 explains how an amount of 1000 SEK spent by a potential customer at KappAhl is distributed to 
stakeholder suppliers in Bangladesh and stakeholder workers in Sweden. The amount paid by the consumer 
is 1000 SEK including 25% of VAT applied to products sold. This leads to a net purchase at KappAhl of 800 
SEK. Cost of goods sold (COGS) represents 40% of operating revenues which is 320 SEK. COGS represents 
the costs directly associated with producing a product such as the cost of transportation, raw material, labour 
needed to manufacture the products and storage. COGS does not include, distribution, marketing, 
administrative and sales costs. Fast fashion retailers in developed countries in general, and the ones selected 
for the case studies, do not own factories and do not carry out any manufacturing or processing activities for 
the clothing purchased in developing countries. Therefore, it is possible to make an estimate of the amount 
of SEK paid to suppliers in Bangladesh by knowing the amount of COGS and the share of production sourced 
from Bangladesh based on order value which is 45%. The figure COGS used here might represent other 
costs. However, it provides a potential estimate to consider the amount of value-added distributed to suppliers 
of a business.  The figure shows that out of 1000 SEK spent at KappAhl, 200 SEK go to the state, the supplier 
is estimated to receive 144 SEK of the purchase amount and Swedish workers 216 SEK. To continue with 
the example and show how much of a 1000 SEK purchase at KappAhl goes into the pockets of the workers 
in Bangladesh there are more calculations carried out. Out of the 1000 SEK, 144 SEK goes to suppliers in 
Bangladesh. Following through the example, the Bangladeshi company, New Asia Group, sends an invoice 
to KappAhl of 144 SEK, as VAT to export is exempted. New Asia Group receives 144 SEK from the 1000 
SEK purchase made by a customer at KappAhl. The Bangladeshi company reports 86% of COGS to its 
suppliers which is 124 SEK. Only 18% of the revenues made by the Bangladeshi company goes to workers 
which is only 26 SEK. The figure shows where money is allocated by showing a 1000 SEK purchase 
example. The figure presents an interesting result as the amount that would be allocated to suppliers in 
Bangladesh is lower than the amount that Swedish workers would receive. This implies that the Swedish 
company returns are even higher to allow the company to pay its workers in Sweden. This also highlights 
that Bangladeshi workers will receive low remuneration for their work. The example reported in table 24 is 
carried out for all the case studies and the examples are used to show what happens if salaries in Bangladesh 
increase and how it would reflect on the cost for fast fashion multinational companies. Table 25, here below, 
shows the same calculations as table 24 but applied to the first case study which focuses on the H&M Group 
and Apex Spinning & Knitting Mills Limited. Table 25 portrays how much a 1000 SEK purchase made at 
H&M Group would reflect on the salary of workers in Bangladesh.  
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Table 25: Demonstration of the distribution of a 1000 SEK purchase at H&M Group in 2019 and to the Bangladesh 
supplier ASKML. Source: developed from the annual report of H&M Group and ASKML in 2019. 

 
 
The calculations presented here show again how much of the purchase of 1000 SEK made by a customer at 
H&M Group is going to workers in Bangladesh. In the first case study with H&M Group and ASKML, the 
net purchase made at H&M Group is 800 SEK of which 47% goes to suppliers representing 376 SEK. 
However, H&M did not provide the exact percentage of sourcing of clothing from Bangladesh. By looking 
at the supplier list on the H&M Group website (n.d.), it is possible to say that they have extensive 
collaboration with and sourcing from suppliers in Bangladesh. Therefore, the percentage of sourcing 
production from Bangladesh of KappAhl has been applied to H&M Group. By estimating a COGS to 
Bangladesh of 45%, the supplier in Bangladesh receives 155 SEK of which only 30 SEK end up to workers' 
labour. In table 26, the results of the third case study, Björn Borg and Mating Spinning are shown and all the 
calculations of tables 24, 25 and 26 are discussed according to the research question.  
 
Table 26: Demonstration of the distribution of a 1000 SEK purchase at Björn Borg in 2019 and to the Bangladesh 
supplier Matin Spinning. Source: developed from the annual report of Björn Borg and Matin Spinning in 2019. 

 
 
Table 26 is another example of how much of a purchase made at a fast fashion multinational will go to 
workers in developing countries. Here is the breakdown of the purchase of 1000 SEK at Björn Borg and the 
supplier Matin Spinning. However, the percentage of clothing sourced from Bangladesh by Björn Borg is 
only 4% and that is reflected in the calculations. To answer to the research question, it can be said that for 
the Bangladeshi company to make a higher profit, it would either need to increase the prices of the goods 
sold or lower its costs. Usually, companies apply both strategies by increasing to an extent their prices and 
trying to lower their costs. Because of the dependency theory, there are disincentives to increasing the prices 
of the products as multinational companies hold more power in the trade relation than a developing country 
like Bangladesh (Tausch, 2010). This is because multinational companies from developed countries try to 
lower their costs by offshore outsourcing to countries where labour costs are lower. Developing countries 
want to attract multinational companies and foreign investment to boost their economic development. 
Therefore, one of the ways they try to attract multinationals and foreign investment is by offering low-cost 
force of labour, tax benefits, etc. However, multiple developing countries try to offer these as incentives to 
multinationals leading to a race-to-the-bottom competition with one another (Canak, Bornschier, Chase-
Dunn 1987). Therefore, suppliers of ready-made garments in Bangladesh will avoid raising their prices to 
allow for higher wages in the fear of losing this foreign presence. The strategy commonly applied is to, 
instead, lower their costs of which a considerable amount is represented by workers’ wages. As companies 
will experience higher decreases in costs by tackling the cost item that is the greatest among all the expenses. 
Therefore, companies in Bangladesh trying to make themselves more attractive to developed countries, tend 
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to keep wages low even if that has repercussions on the living standards of workers which in the end affect 
the overall longer-term development of the country. According to enterprise theory by Suojanen (1954), 
enterprises are institutions operating within society and therefore need to produce a positive effect on society 
to be considered legitimate and a responsible institution. Over time, the concept has been revisited by 
stakeholder theory which highlights how companies need to focus on including and working with 
stakeholders different than the shareholders. This is because what is expected now from an enterprise 
operating on the market and within society is not only to generate profits but to distribute value-added within 
society and generate a positive impact on different levels (Falck and Heblich, 2007). Nowadays, this also 
includes suppliers and workers located far from the national territory of the headquarters of the enterprise. 
For instance, suppliers in Bangladesh and workers. According to sustainable enterprise theory, this is shown 
and can be analyzed through value-added distribution which can focus on different stakeholders, among 
which are the ones analyzed in this thesis (Fagerström & Cunningham, 2007). However, breaking out of the 
capitalist system of continuous growth and increasing returns every year, might undermine the chances of 
multinational companies exploiting workers in Bangladesh and create incentives for suppliers to implement 
a strategy that focuses on negotiating higher products price and reduction in costs that lead to higher 
compensation for workers and allows them to earn a living wage appropriate to face basic needs, shelter, 
health care, savings, etc. Social sustainability is a fundamental part of sustainability. “Sustainability is the 
development that needs of the present without compromising the ability of future generations to meet their 
own needs.” (United Nations Commission on Environment and Development, 1987). Sustainability involves 
several aspects among which play a major component in the environmental and social aspects. Major 
challenges emerge when the economy plays a relevant role in the capitalist system which focuses on 
continuous growth while living on a planet of finite resources and implementing policies that give value to 
different people, stakeholders and communities. As previously mentioned in section 3.1.2. “Sustainability”, 
is the fundamental system upon which society and the economy rely and without which neither would survive 
is the environment. However, in this thesis, the focus is on the aspect of sustainability that relates to the 
economy and society. Without creating social sustainability in how organizations behave within society and 
how they affect the stakeholder, there will be higher inequalities, poverty, and difficult access to basic needs 
like water, shelter, etc. Therefore, the relevance of social sustainability in the context of value-added 
distribution along the international fast fashion value chain. Social sustainability focuses on identifying and 
managing the business impacts on people and communities which can be classified into different types of 
stakeholders (United Nations Global Compact, n.d.). Organizations affect, both directly and indirectly, their 
employees in the company, in their supply chain, local communities, customers, etc. It is important to identify 
and manage the positive and negative impact of businesses on society as businesses have a social license to 
operate which depends on their social sustainability efforts. Moreover, the lack of management of stakeholder 
relations can increase poverty, inequality and other consequences which might negatively affect the business’ 
growth in the future. On the other hand, companies who engage in social sustainability might notice positive 
outcomes in terms of new markets, attracting new business partners, retaining talent, and higher workers’ 
productivity, etc. (United Nations Global Compact, n.d.). To create a global call for action focusing on the 
interrelated parts of sustainability which include the environment, society and economy, the United Nations 
Commission on Environment and Development developed the SDGs. The Sustainable Development Goals 
present 17 interlinked goals which present a global call for action to create a more sustainable future for all. 
The goals involve environmentally focused but also socially focused goals to achieve a more sustainable 
future. For the scope of the thesis, the SDGs selected are “SDG 8: Decent work and economic growth” and 
SDG 10: Reduced inequalities within and among countries”. These goals provided by the United Nations are 
divided into smaller targets and indicators. SDGs 8 and 10 are related to the present thesis as the research 
questions represent some of the main objectives of those SDGs. The focus of the thesis lies on the companies’ 
average salary costs paid to workers which is a driver of decent work for the workers and economic growth 
for the country. While the second part of the thesis tries to highlight the inequalities between Sweden and 
Bangladesh and the workers in those countries. The focus of SDG 8 is on “promoting, sustained inclusive 
and sustainable economic growth, full and productive employment and decent work for all” (The Global 
Goals, n.d.). The targets and indicators relevant to SDG 8 are explained here below. SDG 8.2 states “achieve 
higher levels of economic productivity through diversification, technological upgrading and innovation, 
including through a focus on high-value added and labour-intensive sectors” (The Global Goals, n.d.). The 
metric used to calculate SDG 8.2 is the annual growth rate of real GDP per employed person. The metric 
ratio of the average monthly salary cost per worker between Sweden and Bangladesh has been reduced 
meaning that the disparity along the supply chain has decreased. However, this does not necessarily indicate 
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that workers in Bangladesh receive appropriate remuneration for the work carried out and for living in 
Bangladesh. To further highlight the problem of value-added distribution along the international supply chain 
of fast fashion products, it has been hypothesized what happens when the difference in monthly salary costs 
between Swedish workers and Bangladeshi workers is reduced from 23 in 2019 to only 10 in 2019 table 27. 
The table that follows (27) presents the calculations demonstrating that Swedish fast fashion retailers could 
pay more to their suppliers and, by making sure that workers in Bangladesh also receive more, their margins 
would not significantly be impacted.  
 
 
Table 27: Demonstration of how a purchase of 1000 SEK at the Swedish case study companies is distributed to suppliers 
and workers in Bangladesh. The first two tables on the left represent the current allocation of 1000 SEK purchase. The 
last two present the hypothetical scenario of wages where Bangladeshi workers earn only 10 times less than their 
Swedish counterparts. Source: developed from annual reports of the selected case study companies (2019). 

 
 
Table 27 represents the two scenarios, the first grey column on the left represents the current scenario of how 
the operating revenues, COGS and wages affect the averages of the Swedish case study companies and those 
of the Bangladeshi companies. Moreover, the ratios are provided to the reader to show how they change by 
changing how much Bangladeshi workers receive as remuneration and the supplier. The last column shows 
what happens to the margins of the Swedish case study companies when the difference between salaries 
received by Bangladeshi and Swedish workers receive is only 10. Meaning that Bangladeshi workers earn 
only 10 times less than Swedish workers. The calculations assume that the Bangladeshi companies only 
supply Swedish companies and therefore, the increase in salary cost for the Bangladeshi workers can be 
attributed to the Swedish companies. As it is possible to see, by drastically reducing the difference between 
Bangladeshi and Swedish workers, the margin of the Swedish companies is affected only 2% (see the 
difference in the percentage of COGS / operating revenues of the Swedish case study companies). Table 27 
also confirms that, according to economics principles where the objective of an enterprise is to maximize its 
profits while minimizing its costs, in the current scenario the Swedish case study companies are more likely 
to minimize their costs by tackling the most economically significant expense present in table 27 which is 
COGS and not salaries of their workers. This implies negotiating for lower costs of RMG from their suppliers 
in Bangladesh. In the second scenario, the same is true although the Swedish companies only have a 2% 
increase in COGS by counting on providing higher salaries to workers to their 1-tier suppliers. Nevertheless, 
this represents a drastic change in the percentages of the Bangladeshi case study companies. In the 
hypothetical scenario, granted that there is an agreement between the Swedish case study companies and the 
suppliers in Bangladesh to redirect the higher cost of goods sold to Bangladeshi workers, the wages of 
Bangladeshi workers go from 13% to 81% of all costs by the Bangladeshi suppliers. By accepting a 2% 
higher cost in COGS, the Swedish case study companies could guarantee better remuneration to workers in 
their supply chain in Bangladesh a least developing country. After accidents in the supply chain of RMG in 
Bangladesh, fast fashion multinational retailers acted through agreements and codes of conduct to apply to 
their suppliers in ensuring safer working conditions for workers in Bangladesh. However, little action has 
been taken to improve the living standards of suppliers and workers in Bangladesh. In the Swedish case study 
companies, all report having codes of conduct and sections in their sustainability reports about the support 
towards living wages in their supply chain. However, none of them reports a breakdown like shown in table 
27, or the one presented in table 28, where the breakdown of customer purchases is shown. In addition, the 
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breakdown would allow customers to be aware of how little workers in the supply chain receive as 
compensation for buying clothes at these stores.  
 
Table 28: Demonstration of where a purchase of 1000 SEK at the Swedish case study companies goes to suppliers and 
workers at present and by assuming Bangladeshi workers earn only 10 times less than the Swedish workers in 2019. 
Source: developed from annual reports of case study companies in 2019. 

 
 
Table 28 shows the indirect calculations to see the impact of higher wages for Bangladeshi workers on 
Swedish fast fashion retailers' value-added. Table 24 is the starting point of this hypothesis by setting only a 
10-ratio difference between the wages in Sweden and Bangladesh. By doing so, it is possible to calculate the 
impact of higher wages in the supply chain on Swedish multinational companies' value-added and how a 
hypothetical purchase of a customer, made in one of the Swedish case study companies, would be distributed. 
Figure 24 reports the ratio, which is the difference, between the Swedish worker’s average monthly salary 
cost with the Bangladeshi worker’s average monthly salary cost, both values are derived from the case studies 
data. Table 28 is presented the demonstration of the distribution of a 1000 SEK purchase at the Swedish fast 
fashion retailers in SEK and how it is distributed to Bangladeshi suppliers and workers. The two tables on 
the left shows where a 1000 SEK spent at the fast fashion retailers of the case studies are distributed. While 
on the right two tables it simulates where the money goes from a purchase of 1000 SEK after assuming that 
the Bangladeshi workers only earn 10 times less than workers in Sweden compared to the 23 times current 
difference in salary cost between workers in Sweden and Bangladesh in 2019.  
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Chapter 6: Discussion 
Chapter 6 presents the results of the thesis and its implications. The first subsection, 6.1. presents the results 
obtained from the research questions formulated and it provides some insights into the topic studied. Section 
6.2. reports the implications of the results. This means that more critical perspectives are raised about the 
topic researched and the difficulties. In section 6.3 the conclusions of the thesis are presented. In the last part 
of the chapter the suggestions for further research on the topic. 
 

6.1. Discussion of the results  
The research questions focused on how much value-added is generated by each party in the fast-fashion 
supply chain between Sweden and Bangladesh, how much value-added is distributed among the stakeholder 
workers in the supply chain and whether the value-added distribution of the supply chain is in line with the 
UN sustainability goals. The results of the first research question point that the net value-added generated by 
Swedish case study companies increased over the 10 years analyzed and so did the Bangladeshi case study 
companies. Moreover, the difference between the net value-added of the Swedish and Bangladeshi 
companies has decreased. Especially because the Bangladeshi companies caught up. The average surplus 
generated per worker in Swedish case study companies has increased over time and so did the average surplus 
per worker in Bangladesh case study companies. In conclusion, the discrepancy between the Swedish case 
study companies and the Bangladeshi has been diminishing over time. However, the difference is persistent 
over time. This is because the fast fashion suppliers in Sweden have the negotiating power of garments 
sourced by Bangladeshi manufacturers which allows them to present higher net value-added for their 
activities compared to the Bangladeshi ones. If fast fashion retailers would work towards their sustainability 
objective which aims at better living conditions for their suppliers and workers in Bangladesh, the net value-
added for the Swedish companies would be slightly lower but make a significant impact on Bangladeshi 
suppliers and workers’ wages and living standards as presented in tables 27 and 28. The answer to the second 
research question highlights that the average monthly salary cost per worker in Swedish case studies 
companies has increased and the same trend has been reported for the average monthly salary cost per worker 
in Bangladesh. The ratio between the average monthly salary cost per worker in the Swedish and Bangladeshi 
case study companies was 38 in 2011 and reached 16 in 2021. In conclusion, it is possible to state that the 
salaries for workers in Sweden have increased over time and the same has happened for workers in 
Bangladesh. The average monthly salary cost has increased with time which is a good indicator together with 
increasing living standards and cost of living. In addition, the discrepancy between the two countries’ salaries 
has decreased over time meaning less inequality between the developed country of Sweden and the 
developing country of Bangladesh. The discrepancy between the two countries' salaries has decreased, but 
not at sufficient levels over the span of time analysed. In a period of 10 year-span, the ratio of average 
monthly salary cost has been reduced by 10 times. If the trend continues, it will take longer than 10 years for 
Bangladeshi workers to earn 10 times less compared to their Swedish counterparts. Therefore, active efforts 
should be taken to bridge this gap and discrepancy faster to ensure better living conditions for Bangladeshi 
workers and all the others working in companies not selected for the case studies. Moving forward in time 
the discrepancy between value-added and salary cost to workers in the two countries will persist. Before 
Bangladeshi workers will earn only 10 times less than Swedish workers will take several years, potentially 
longer than 10. The answer to the third research question points to the distribution of value-added of the 
fashion supply chain being not in line with the UN Sustainable Development Goals. The SDG numbers 8 
“Decent work and economic growth” and 10 “Reduced inequalities” do not provide specific enough metrics 
to measure the value-added distribution in and across countries. This leads to multinational companies 
mentioning the use of SDGs they work towards, which include numbers 8 and 10, without having an actual 
standard metric set to achieve or to measure and compare results against. 

6.2. Implications of the results  
The present research highlighted several implications on value-added distribution along the supply chain 
distribution of fast fashion clothing between manufacturers in Bangladesh and multinational retailers in 
Sweden. The implications are presented to the reader, here below in form of bullet points with further 
explanation. 
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• Lack of disclosure in the sustainability reports of fast fashion multinational companies: 

 
The present research investigated some of the fast fashion multinational retailers in Sweden and how their 
value-added is distributed among the stakeholders. Among the stakeholders analyzed, the ones who were 
observed closely were the workers in Sweden, the suppliers in Bangladesh and their workers. Although 
through globalization, it is nowadays possible to offshore and outsource production to countries where 
production is cheaper, multinational companies are to be held responsible for negotiating a fair price with 
manufacturers that allow them to make a profit for the shareholders and the stakeholder workers working 
(Mair, Druckman and Jackson, 2017). The fast fashion retailers analyzed reported having codes of conduct 
and other measures to work closely with suppliers to ensure workers in the supply chain have a living wage 
and safe working conditions. However, data is not reported on how to ensure reaching the objective of 
facilitating living wages is achieved. This highlights a lack of transparency and disclosure from fast fashion 
multinational retailers. On their website, documents are present that explain in text how they try to ensure a 
fair supply chain but no calculation is reported to demonstrate, as it was done in this thesis (H&M Group, 
2022d; Björn Borg, 2022b; KappAhl, 2022). Therefore, little in terms of factual data is provided to the public. 
This points to the inability of the members of society, to easily access information on the actual performance 
and activities of multinational companies in terms of their supply chain. The lack of data reported does not 
provide an accurate picture of the activities of the multinationals which does not allow members of society 
to make an informed purchasing decision and hold companies accountable for their operations within society. 
 

• Lack of link between sustainability reporting and the companies' sustainability strategies to achieving 
those: 

 
The lack of a link between sustainability reporting and the companies’ strategies is mentioned in the previous 
bullet point of this section. However, this points to the sustainability reporting practices and the companies 
strategies. Sustainability reporting currently does not have a standardized approach or metrics to be used. 
Even when, metrics for calculating and comparing companies’ activities are published, the results differ 
greatly depending on the company sector, the parts of production outsourced, what are the coefficients used, 
etc. Because sustainability reporting does not follow rules, like the one set for accounting principles, it is 
difficult to distinguish between the company’s pledges and projects working towards sustainability and the 
actual weight and impact they have on society and the environment. As observed in this research, the 
companies promote on their website their activities working towards Sustainable Development Goals. 
However, it is hardly impossible to objectively measure their actions and their effect on society. This point 
highlights the core issue of defining sustainability, creating metrics of assessment that involve a variety of 
business, environmental and social aspects and how to track progress. Now, there are several metrics that 
originated from individual businesses, sectors or international organizations. However, there is no consensus 
on which ones to adopt for businesses and standardized measures to measure business activities and their 
positive or negative impact on society.  
 

• Lack of link between the Sustainable Development Goals numbers 8 “Decent work and economic 
growth” and 10 “Reduced inequalities” to company-level metrics 

 
The Sustainable Development Goals are part of the 2030 agenda for Sustainable Development adopted by all 
the United Nations member states in 2015. The SDGs provide a shared vision for all the member states of 
the UN to reach important social and environmental positive impacts. The SDGs are 17 and have sub-targets 
to guide their achievement by individuals, companies, organizations and the state with its departments and 
projects. For this thesis, the most relevant were number 8 “Decent work and economic growth” and number 
10 “reduced inequalities”. Among all the 17 goals, these two were the ones focusing on stakeholders like 
suppliers but also on workers and the inequalities arising from international trade in the supply chain of fast 
fashion products. SDGs 8 and 10 provide several indicators to measure. However, the indicators provided 
focus on national metrics like GDP, informal employment, etc. which present an obstacle for individual 
companies to measure. This is especially because it is difficult to adjust the indicators provided by the SDGs 
to a company level and track progress. Even if companies were to do this, the issue of having different 
indicators and different ways of calculating the indicators will be present and compromise the standardization 
and comparison of data among companies. The lack of a link between SDGs 8 and 10 and the companies’ 
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strategies is present also for consumers. Companies are now publishing sustainability reports and in those, 
the consumers, and other members of society, have few objective measures that can be tracked over time and 
compared with other companies working in other or the same sector. The European Union has developed the 
EU taxonomy which is a classification system that establishes a list of environmentally sustainable economic 
activities especially focusing on scaling up sustainable investment and other environmental policies from the 
EU. The EU taxonomy is more recent than the SDGs and the EU taxonomy mentions the SDGs. However, 
the EU taxonomy is a classification system for guiding more sustainable investment, specifically in terms of 
climate change mitigation, climate change adaptation, the sustainable use and protection of water and marine 
resources, the transition to a circular economy, pollution prevention and control and the protection and 
restoration of biodiversity and ecosystems European Commission (2020). For the area, of the relevance of 
this thesis, the dialogue towards implementing an EU social taxonomy, that includes social aspects of 
sustainability like decent work, adequate living standards, inclusive and sustainable communities, has just 
started (Platform on sustainable finance, 2022). Therefore, the opportunity for consumers and members of 
society to read relevant, faithful, verifiable, timely, understandable, and comparable information is 
compromised. This last point relates to the second one, by which sustainability presents issues on its 
definition and on gathering the full knowledge of the environmental systems to develop objective metrics. 
Therefore, the metrics to analyze companies' activities are still being developed, but the relevancy, 
verifiability, timeliness, understandability and comparability of those can vary.  
 

• Lack of negotiation power between companies in different countries:  
 
The last research question of this thesis is: “Is the distribution of value-added of the fashion supply chain in 
line with the UN sustainability goals?” Its answer provided calculations to show that it is not. Especially 
when it comes to negotiating power in the supply chain of fast fashion products. In this thesis, the calculation 
regarding the distribution of value-added along the international supply chain of fast fashion products has 
been provided. The calculations prove that out of 1000 SEK purchase made by a customer in a multinational 
fast fashion retailer, the suppliers and the workers in Bangladesh are allocated only a minor part of the 
hypothetical purchase. The calculations also prove that the margins for the multinational fast fashion retailers 
would minimally be impacted by increasing the price paid to suppliers for clothing products. By paying a 
higher price, it would increase costs of 2%. Multinational companies, and their stakeholders, could provide 
better remuneration to suppliers in Bangladesh and their workers. Even if fast fashion multinationals would 
be willing to face a 2% increase in costs to improve suppliers' and workers’ remuneration, the reality can be 
different due to negotiating power. As a matter of fact, if Swedish companies were to pay a higher price for 
the products sourced in Bangladesh, the shareholders of the manufacturing companies in Bangladesh might 
just pocket all the extra profit while workers in Bangladesh would still be worse off. As for the workers' 
conditions in Sweden, the salaries for specific positions are considered the information available to everyone 
and the unions have the power to negotiate agreements with employers. This allows Swedish workers to have 
access to crucial information regarding the acceptable salary for a specific position, negotiate with the 
employer and have unions protecting the workers. On the other hand, the same cannot be said about workers 
in Bangladesh. It is likely that if fast fashion retailers were to pay a higher price to manufacturers in 
Bangladesh, the Bangladeshi workers would not be the recipients of the benefits as workers' unions do not 
have as much negotiating power as the Swedish worker do. With little advocacy, the Bangladeshi workers 
might not be better off even in this hypothetical scenario. 
 
 
 
 
 
 
 
 
 

Chapter 7: Concluding remarks  
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Chapter 7 presents the concluding summary of the thesis in section 7. 1.. Lastly, section 7.2. presents 
suggestions for future research.  

7.1. Conclusions 
 
This work sets out to analyze the distribution of value-added in the supply chain of fast fashion between 
Sweden and Bangladesh. The thesis analyzed the part of the supply chain going from the last manufacturing 
step in Bangladesh to the next step of retail in Sweden by multinational fast fashion companies. Particular 
focus is posed on the value-added distributed to stakeholders like suppliers and workers. Using multiple case 
studies and conducting value-added analysis on the companies selected, the thesis has shown the value-added 
distribution to stakeholders. As a result, this work provides a characterization of the flows of value in the 
companies selected for the case studies. This is a valuable approach for consumers, businesses, workers and 
decision-makers that aim at reducing cross countries' inequalities, making the supply chain fairer. The value-
added distribution reflects imbalances and inequalities in the trade exchanges between multinationals from 
developed countries and developing countries. The aim of the thesis poses the question of how fair value-
added is distributed to the stakeholders involved in the supply chain. The thesis highlighted how the value-
added distribution along the supply chain is skewed and benefits multinational fast fashion retailers in 
Sweden and how this might be explained through dependency theory. Multinational companies report a high 
net value-added as they pay a low amount for products manufactured in Bangladesh. While workers in 
Sweden are remunerated accordingly to their performance, the same cannot be said about workers in 
Bangladesh. In this supply chain, the weakest party is the stakeholder workers in Bangladesh. Multinational 
fast fashion retailers in Sweden publish on their websites their sustainability reports in accordance with the 
Sustainable Development Goals from the United Nations. The most relevant for this thesis have been SDGs 
8 and 10 as they focus on decent work and reducing inequalities. Even if all the multinationals based in 
Sweden, published reports about their efforts towards a fairer remuneration for suppliers and their workers, 
little is communicated in their sustainability reports on the actual steps to guarantee workers in their supply 
chain to receive a living wage even though they represent part of the stakeholders (H&M Group, 2022d; 
Björn Borg, 2022b; KappAhl, 2022). Moreover, the sustainability strategies implemented do not clearly show 
how value-added is distributed along the supply chain. This work of proving how the value-added is 
distributed along the supply chain has been carried out in this thesis. Potentially, multinational fast fashion 
retailers could produce a similar investigation that highlights how much of customer purchase is allocated 
along the supply chain. Even if, multinational companies pay more to their supplier in order to allow a higher 
remuneration for their workers, it is not guaranteed that the supplier company will distribute this surplus of 
profit to their workers. Therefore, tracking the supplier list is the first step toward better disclosure of 
multinational fast fashion retailers. However, higher efforts should be carried out to create an agreement 
between fast fashion retailers and their suppliers to ensure that the amount paid for the material is enough to 
guarantee a living wage to workers in Bangladesh. 

7.2 Suggestions for future research  
The thesis focused on the value-added distribution along the international supply chain of fast fashion 
products. However, due to the limitations of the thesis, more investigation and research could be carried out 
in the future on this topic. This section provides the readers with suggestions for future research. Other 
researchers could amplify the sample size and gather larger data to strengthen the connection of value-added 
distribution with cross countries inequalities and provide data on living wages and standards of living. As 
demonstrated by the thesis, multinational companies’ margins are not affected by negotiating higher prices 
with suppliers that allow for better compensation for stakeholders like workers, therefore the next research 
could focus on the characteristics needed for this event to happen and how such an agreement would look 
like on an enterprise but also on a macro level. Another approach to research the topic is on conducting a 
study of the value-added distribution along the supply chain of the garment sector between Sweden and 
Bangladesh by analyzing the macro data on international trade between the two countries.  
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Appendix 1 History of Bangladesh  

This section provides an overview of the People’s Republic of Bangladesh. It concerns its history from the 
end of the British colonial power to its independence up to the country’s current economic situation.  This 
background gives relevant information about the past influences and control exerted in the past by developed 
countries in previous colonial rules which ended recently. Moreover, it shows the fight of Bangladeshi people 
to be recognized as a country and how Western influences are still present under capitalist markets which 
have positive and negative consequences for the country of Bangladesh. This section goes on to describe 
partially the economic policies implemented by Bangladesh after independence and their progression until 
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modern days. Bangladesh is in South Asia on the Bay of Bengal. Bangladesh borders with India on all sides 
except for one where it shares it with Burma. Bangladesh was founded in 1971 after the Bengali-speaking 
population fought against West Pakistan (Etzold and Mallick, 2015). The British influence over the Indian 
subcontinent started in 1757 after the battle of Plassey. The battle marks the event of Nawab of Bengal 
surrendering his control to the British East India Company. The company was a commercial trading venture 
with an army that paved the way for the British Crown (The East India Company V. The British Raj - 
Ravinder Deol, 2022). The company lasted until 1858. With the Government of India Act in 1858, the British 
Raj started which was the British direct control over India until 1947 (British raj | Imperialism, Impact, 
History, & Facts, 2022). In 1947 India gained independence through the Indian Independence Act which 
divided the country based on non-Muslim and Muslim majorities which caused significant displacement and 
refugee crisis (Indian Independence Act, 1947). During British colonial rule, the region of East Bengal 
(modern Bangladesh) purpose was to serve the needs of the British. After the partition from India, East 
Bengal became East Pakistan and was still treated unequally by West Pakistan in terms of financial resources 
for development and industry (Humphrey, 1987). Consequently, tension started to rise in East Pakistan where 
self-determination movements and Bengali nationalists started, what is now known as, the Bangladesh 
Liberation War which led to the recognition of Bangladesh as its own country in 1971 (Saikia, 2004). 
Following independence, the Bangladesh government faced a situation where most of the industrial assets in 
the country owned by West Pakistanis had been abandoned. Because of the deficiency of financial capability 
within the country to acquire and manage industrial assets, the Government started to nationalize these 
properties. While foreign direct investments were deemed of dubious intent, especially after the long history 
of mistreatment under colonial and west Pakistani rule, as serving more Western economic interests than the 
ones of the newly formed People’s Republic of Bangladesh (Humphrey, 1987). However, political pressure 
rose, due to government inefficiency in managing several industries, and pushed for a more market-based 
approach to privatized industries. The result was a slow process of privatizing the previously nationalized 
industries during the year 1979-85 (Manzoor and Chowdhury, 2016). To overcome the deficiency of 
domestic financial capacity, Bangladesh has started opening to foreign trade and multinationals by providing 
investors extra protection against expropriation, full repatriation of profits and capital, etc. (Manzoor and 
Chowdhury, 2016). Due to the investment policies, the strategic location of Bangladesh, the consumer 
market, and the labour costs, Bangladesh has successfully positioned itself as a major garment manufacturing 
and export-oriented country (Rahman, 2015). As previously mentioned, 81% of Bangladesh’s exports are 
from garments accounting for 31456.73 million USD in 2021. Despite currently belonging to the Least 
Developed Countries by the UN, Bangladesh has developed in economic terms, improved metrics such as 
life expectancy, and literacy rate, and became an emergent export sector. The country has a strategic location 
in South Asia, with fertile and flat land, a growing workforce, and emerging markets. At present, Bangladesh 
has gained notoriety for its garment industry which accounts for 81% of total exports (The Bangladesh 
Garment Manufacturers and Exporters Association (BGMEA), 2022).  

Appendix 2 Sweden overview  
This section provides an overview of Sweden and some historical background until the modern days and its 
fast fashion sector. Sweden is a country located in the Scandinavian region in Northern Europe. Its origins 
as an independent state are recorded in the late 12th century however it was founded in 1523 by King Gustav 
Vasa (Olofsson et al., 2017). During the 17th century, Sweden goes from being a relatively small and sparsely 
populated country to becoming an empire in expansion through national trade and overseas colonies 
(Lindqvist, 2015). The expansion was profit-driven and aimed at increasing Swedish prestige among other 
European colonial empires. Colonies were established in North America and the African continent (Naum 
and Nordin, 2013). Sweden possessed colonies from 1638 to 1663 and from 1784 to 1878 with changes in 
size due to competition with other European countries. In the Swedish empire era, the Swedish East India 
Company (SEIC) was founded in 1731, until 1813, after witnessing the successful trades of the Dutch and 
British East India companies (Benner, 2003). It is important to point out that trade relations at that time were 
characterized by a strong extraction of resources from outside-European countries by the imperialist belief 
of superiority of European countries leading to unequal exchanges in international trade (Ranjit, 1976). The 
repercussions of these dynamics are still present in the current global economic system between developed 
and developing countries according to dependency theory (Sonntag, 2001). According to the study “Swedish 
East India trade in a value-added analysis, c., 1730–1800” by Klas Rönnbäck and Leos Müller in 2020 tried 
to capture the value-added generated by the SEIC. The study found that at the time the total value added 
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generated by SEIC accounted for 2 to 5% of Swedish GDP. The percentage can be explained by the fact that 
Swedish production at the time was mostly driven by the agricultural sector and that the study includes 
assumptions in its calculations. However, the value created by other trade activities and transportation sectors 
created by the SEIC can be estimated to be in the range of 60-80% of the value-added in the Swedish economy 
(Rönnbäck and Müller, 2020). 
 

Appendix 3 Case study H&M Group 
 
Table 29: H&M Group's net value-added for the year and its distribution to employees, shareholders and kept in the 
business over a period from 2011 to 2021 in million SEK. Source: developed from H&M’s annual reports from 2011 to 
2021 

 
 
The entry “to employees” shows the amount of value-added distributed to the employees (senior and 
executive management are excluded from the figure).  It is important for the long-term success and survival 
of the company that employees receive a fair share of the company's net value-added generated (Fagerström 
and Hartwig, 2016). The value-added distributed to employees across the H&M Group starts at 18.361 
million SEK in 2011 and steadily increases up until 2019 reaching 42.312 million SEK. The following two  
years, 2020 and 2021, show a decline in value-added distributed to employees of respectively 36.850 and 
37.773 million SEK. These values are consistent with the pandemic spread and its economic consequences. 
The year 2020 was the second year of the pandemic and it may show a lower value-added distributed to 
employees because of the reduction in the number of workers across the entire H&M Group. Nevertheless, 
the value-added distributed to employees already shows signs of growth from the year 2020 to 2021 which 
might be due to the diminished restrictions posed on businesses in several countries in which the H&M Group 
operates. A different trend can be presented for net value-added distributed to shareholders of the H&M 
Group. Dividends to be distributed are decided according to the company’s current dividend payment policy. 
These policies can be complex and vary throughout time. For instance, the first annual report analyzed for 
the year 2011 states that the dividends paid should equal around half of the profits after taxes (H&M Group, 
2011). While the latest dividend policy published on H&M Group’s website states that the ordinary dividend 
should exceed the 50% profit after taxes (H&M Group, n.d.). The dividends paid to shareholders of the 
company were kept the same from the year 2011 until 2014 amounting to 15.723 million SEK per year. 
Dividends of 16.137 million SEK per year were distributed from 2015 until 2019 regardless of the company’s 
variations in profits and net value-added. This marked an increase of 2,6% in dividends between the two 
periods of time. The only year in which, dividends were not distributed is 2020. The company justified this 
decision by stating that dividends were not distributed to offset the effects of the pandemic. H&M Group 
stated that the goal of the company was to secure the company’s liquidity and financial flexibility (H&M 
Group, 2020). The following year, 2021, the H&M Group distributed dividends of 10.758 million SEK to its 
shareholders. The H&M shareholders have changed from 2011 to 2020. The Stefan Persson family and 
related companies have always been the biggest shareholders of the Group from 2011 to 2020. However, the 
family held 37.69% of the total share and had 69.71% of voting rights in 2010 (H&M Group, 2010). By 2020, 
the family had 51.7% of total shares and 76.5% of voting rights (H&M Group, 2022b). The last entry in 
figure 13 is called “left in the company” and it represents the value-added that is not distributed to any of the 
stakeholders. Instead, it refers to the value-added that is kept within the organization for future years. The 
period from 2011 to 2015 marks a significant increase in the value-added to the future of the organization. 
The first data collected reports 98 million SEK in 2011 and it increases to 4.451 million SEK in 2015. The 
“left in the company” value starts to decrease in 2016 to 2.275 million SEK. It reaches a negative value in 
2017 which worsens in 2018 and stays negative in 2019. This means that the company has used overall more 
value-added than it has generated. According to the value-added statement, the net value-added is distributed 
to different parties. For instance, employees, management, the state, shareholders, etc. When the “left in the 
company” appears negative it means that the company distributed all its net value-added of the year to the 
parties and has used more than it had available. Leading to a negative value in “left in the company”. The 
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year 2020 records a value-added distribution to be left in the company of 1.243 million SEK and the following 
year, 2021, of 252 million SEK. Table 30 shows the value-added generated per employee in a year, the cost 
per employee bared by the business, and the surplus.  

 
The surplus represents the excess between what each employee generated in value-added compared to their 
remuneration for the work. The net value-added generated per employee in SEK is shown in the first entry 
of table 30. The value is calculated by dividing the net value-added by the number of employees in the 
company for that year. The first value is 599.824 SEK in 2011 and it decreases over time with some 
fluctuations until 2018 when it was 438.771 SEK. In the year 2019, the value slightly increases again even if 
that coincides with the first year of the covid-19 pandemic. The value decreases again in 2020 potentially 
due to the coronavirus and its repercussions on the economy. In 2021, the net value-added generated per 
employee increases again and is 494.724 SEK. The second entry called “cost per employee in SEK” is shown 
in table 30. The value is calculated by dividing the total salary costs of the H&M Group divided the number 
of employees of that year. The cost borne by the company shows a steady increase throughout the years 
considered for this thesis from 2011 to 2021. This indicates may indicate that the cost of labour has increased 
but also may reflect the growth of the company and the increasing investment of the company in its workers. 
The difference between net value-added generated per employee minus the personnel costs borne by the 
business is the surplus of net value-added generated by each employee. The surplus shows the difference 
between how much value-added employees generated by carrying out their tasks and how much they are 
compensated for it. The net value-added per employee is also known as the apparent labour productivity 
which is defined by Eurostat (n.d.) as “value added at factor costs divided by the number of persons 
employed. This ratio is generally presented in thousands of euros per person employed”. The surplus 
generated by the workers minus their cost decreases over time from 2011 to 2018. In the year 2019, a slight 
increase from the previous year is shown in the data collected. The year 2020 shows a drop in surplus 
collected by the company. The surplus per employee goes from 137.964 SEK in 2019 to 29.077 SEK in 2020. 
This can be traced back to the coronavirus pandemic. The company’s measures to cut costs might have been 
more beneficial in the longer-term frame than immediately. The surplus per employee increased again in the 
year 2021 once the saving cost measures implemented by the H&M Group took place and the pandemic 
restrictions got slowly lifted. 
 

Appendix 4 Case study Apex Spinning & Knitting Mills Limited   
 
Table 31 shows the net value-added of the company for each year from 2011 to 2021. It also shows how the 
net value-added has been distributed to employees, shareholders and kept in the business which are the 
metrics that also served as the time scope boundaries for this thesis. The data in table 31 is presented similarly 
to the one reported for H&M Group to make it easier to compare the data between the case studies.   
 
 

Table 30: H&M Group's net value-added per employee, cost per employee and surplus per employee in SEK. Source: 
developed from annual reports of the H&M Group from 2011 to 2021. 
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Table 31: Apex Spinning & Knitting Mills Limited's net value-added for the year and its distribution to employees, 
shareholders and kept in the business over a period from 2011 to 2021 in million SEK. Source: developed from Apex 
Spinning and Knitting Mills Limits annual reports from 2011 to 2021.  

 
 
The first entry of table 31 is “net value-added” and it reports the same numbers as in table 30. The table 
represents the amount of value-added generated by the company through its business activities that is 
distributed to employees, shareholders and kept in the business. For the scope of the thesis, it is important to 
see how much value-added is distributed to employees in terms of wages, how much is distributed to 
shareholders for their investment in the company and how much is reinvested in the company’s activities.  
The portion of net value-added distributed to employees shows an increase from 51 million SEK in 2011 to 
113 million SEK in 2016. The VA distributed to employees, after the decrease from the year 2016 to 2017, 
shows positive signs and increases to 116 million SEK in 2021. The VA distributed to shareholders in the 
first recorded year 2011 is 2,91 million SEK. It then decreases the following year in 2012 to 1,01 million 
SEK. From 2012 at 1.01 million SEK distributed to shareholders, the company increases its dividend payment 
up until 2016 to 1,94 million SEK distributed. Since then, the company reports decreasing dividend payments 
to shareholders and reaching 1,34 million SEK distribution in 2021. The amount of extra VA generated by 
the company and not distributed appears in the entry “left in the company” in table 31. When the amount 
appears with a positive sign it means that the company has kept that portion of net value-added in the business. 
While if the amount reported is negative, it means that the company has used more value-added than it has 
generated.  The first year (2011) reports a negative value of VA invested in the business. It then increases up 
until 2016 to 1,44 million SEK. The value-added kept in the business kept decreasing from the year 2016 
until 2020 when it reached a negative figure of -0,44 million SEK. The last year analyzed, 2021, reported 
1,28 million SEK of VA kept in the business. Table 32 describes Apex Spinning & Knitting Mills Limited’s 
net value-added per employee, the cost per employee and the surplus per employee in SEK.  This is key to 
having a more comprehensive view of the apparent productivity labour. This metric is called “surplus per 
employee” in this thesis. The surplus measures the wealth created, measured in value-added to the labour 
factor, in this case, the number of workers. The result of wealth created, measured in value-added, dividend 
by the number of workers shows the per capita productivity (Eurostat, 2013).  
 
Table 32: Apex Spinning & Knitting Mills Limited's 's net value-added per employee, cost per employee and surplus 
per employee in SEK. Source: developed from Apex Spinning and Knitting Mills Limited annual reports of the company 
from 2011 to 2021. 

 
 
The net value-added generated per employee reported for the first year analyzed of 2011 is 8.395 SEK. The 
VA generated kept increasing over time from 2011 to 2016 when it reported 24.996 SEK. ASKML reports a 
contraction of net VA per employee in 2017. After the year 2017, the company’s net VA per employee keeps 
increasing. The last record shows a value of 27.805 SEK generated per employee. The company has shown 
a significant increase from the year 2011 at 8.395 SEK to the year 2021 at 27.805 thousand SEK.   
Of the value-added generated per employee, each worker has been remunerated more over time from 2011 
to 2016 which is consistent with the growth of net value-added per employee. Where the company has 
recorded a contraction in operating revenue and net value-added per employee, there is a reduction in pay 
received by an individual worker as reported for the year 2017. After that, the cost per employee kept 
increasing again. The last year analyzed of 2021 reports a cost per employee of 21.252 SEK. The surplus has 
kept increasing from 2011 to 2016. In the year 2017, there is a contraction which is consistent with the data 
reported for the net value-added and cost per employee. Subsequently, the surplus kept increasing until 2019. 
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For the years 2020 and 2021, the surplus shows a contraction as the cost per employee proportionally 
increased more than the net VA per employee. 

Appendix 5 Case study KappAhl 
Table 33 shows KappAhl’s net value-added for the year, its distribution to employees, shareholders and kept 
in the business over a period from 2011 to 2019 in million SEK.  
 
Table 33: KappAhl’s net value-added for the year and its distribution to employees, shareholders and kept in the 
business over a period from 2011 to 2019 in million SEK. Source: developed from KappAhl annual reports from 2011 
to 2019. 

 

The net value-added distributed to employees follows a slow uprising trend from 2011 to 2014 with just a 
few differences in the year 2012 which can be linked to the increasing growth and expansion of the company. 
The highest value was recorded in 2015 when the value-added distributed to employees was 1.370 million 
SEK. The value then decreases until 2019 when it almost reaches the same value recorded in 2015. The last 
value recorded in 2019 was 1.302 million SEK. After 2019 the company was delisted from the stock 
exchange, therefore, does not qualify for the thesis anymore. KappAhl’s dividend policy changes over time 
and depends on the financial targets of the company. The first year when profits were not distributed was 
2012 up until 2014. The dividend policy in effect at the time stated dividends to be distributed of 40-60% of 
the profit after tax paid. Nevertheless, because the group did not reach the stated financial targets, dividends 
were not distributed. Dividends started being distributed again to shareholders in 2015 for the sum of 56 
million SEK and they increased until the last annual report available of 154 million SEK in 2019. 
The data gathered seems to be changing significantly over the period considered for this thesis. The “for 
future” is the part of net value-added generated by the business that is kept within the organization without 
being distributed to any parties. A positive value reported in table 33 signifies that the company has managed 
to generate more net value-added than it is distributed. The company reports a negative year in 2011 and 
2012. The company recovers by having a positive and growing value for two consecutive years. However, it 
takes a hit in 2015, reporting only 55 million SEK, but continues to grow in the two following years 2016 
and 2017. The last two data points available to this study are the “left in the company” with 71 million SEK 
in 2018 and -13 million SEK in 2019. After that year the company was delisted by the stock exchange. 
KappAhl was acquired in 2013 by Mellby Gård and wholly-owned subsidiary since 2019 (Mellby Gård, 
2021).  Table 34 reports the net value-added per employee, cost per employee and surplus per employee in 
thousand SEK.  

 
Table 34: KappAhl’s net value-added per employee, cost per employee and surplus per employee in thousand of SEK. 
Source: developed from annual reports of KappAhl from 2011 to 2019. 

 
The net value added generated per employee is calculated by dividing the net value-added by the number of 
employees per year considered. The net value-added generated per employee fluctuates over time. The first 
value recorded was 440.087 SEK in 2011 and the latest recorded in 2019 was 534.377 SEK. The cost per 
employee follows the same fluctuations present in the net value-added per employee. As per the surplus 
generated, the company reports a negative year in 2012 when the value is -13.722 SEK. The entry “surplus 
per employee” seemed to report an increasing trend from the value reported in 2017 and 2018. However, the 
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latest value reported in 2019 is 65.799 SEK which is lower than the first value recorded in 2011 of 74.493 
SEK. 
 

Appendix 6 Case study New Asia Group  
 

 
Table 35 reports the result of the value-added analysis of New Asia Group from the year 2021 to 2011 in 
SEK and how value-added is distributed to employees, shareholders and left in the company. The value-
added distributed to employees follows the same trend shown by the net value-added as it is a partial 
reflection of operating revenues and other costs. When the value-added distributed to employees increases, 
it might hint at the possibility of increased demand from clients resulting in an increased labour force to finish 
a task, in higher net value-added due to increased overall salary expense. The data shows increasing salary 
costs from 2011 to 2019. The value goes from 6 million SEK in 2011 to 25 million SEK in 2019. The value-
added distribution to shareholders refers to the dividend paid to them as agents facilitating capital and 
investment into the business. It is important to remember that each company has its own dividend policy 
which declares the objectives to be reached to distribute a certain percentage of profits to shareholders. The 
company reports increasing dividend payments from 2011 with 0,04 million SEK to 0,8 million SEK in 2015. 
The dividend distributed drastically drop in 2016 at 0,016 million SEK and in 2017 at 0,015 million SEK. 
The last dividend distributed according to the value-added statement is 1,1 million SEK. The last metric 
analyzed in the value-added statement is the amount left in the company. Overall, the company kept an 
increasing amount of net value-added in the company from 2011 to 2016, with the exception made for the 
year 2012, when it has consumed more net value-added than it generated. It follows a decreasing trend from 
the year 2016 onwards and the year 2020 when the company consumed more value-added than it generated.  
Table 36 reports the net value-added per employee, cost per employee and surplus per employee in SEK. 

Table 36: New Asia Group’s net value-added per employee, cost per employee and surplus per employee in SEK. 
Source: developed from annual reports of New Asia Group from 2011 to 2021 

 

Table 36 reports the metrics used to measure labour productivity of a company. The entry “surplus per 
employee” shows the difference between how much value-added, or wealth, they have generated and how 
much they are paid for it. The difference is the surplus and represents how much a company has paid in terms 
of wages and how much more value-added, or wealth it has captured. The net value-added generated per 
employee increased from 14.133 SEK in 2011 to 45.174 SEK in 2015. As seen in previous tables of the 
company, there is a drop in 2016 and 2017 which affects the net value-added generated per employee as well. 
In the year 2018, the company reports a net value-added per employee of 47.165 SEK which is followed by 
a decrease in the value to 33.389 SEK in 2019. The company records increase in 2020 to 48.643 SEK and 
2021 to 54.211 SEK. The same trend of net value-added can be seen in cost per employee. This is the amount 
paid in wages to workers by the company. The cost per employee is 15.478 SEK in 2011. The cost per 

Table 35: New Asia Group’s net value-added for the year and its distribution to employees, shareholders and kept in 
the business over a period from 2011 to 2021 in million SEK. Source: developed from New Asia Group annual reports 
from 2011 to 2021. 
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employee increased from 2011 to 2015 reaching 28.920 SEK. The cost per employee decreases in 2016 and 
2017. The value increased in 2019 to 37.931 SEK. The last value recorded in 2021 is 36.093 SEK. The data 
recorded over the span of time from 2011 to 2021 shows an increase in cost per employee which might reflect 
increased remuneration of salary. The first two years the company presents a negative surplus per employee. 
This means that the company incurred into higher cost per employee in terms of remuneration than the value-
added, or wealth, that the individual worker created during the year. The values increase from 2013 to 2015 
when it reaches 16.254 SEK. The company presents fluctuation in value in surplus per employee. The last 
two years analyzed, 2020 and 2021, reported values of 15.905 SEK and 18.118 SEK respectively. 

Appendix 7 Case study Björn Borg 
 
Table 37 shows the data collected for Björn Borg's value-added analysis from the year 2011 to 2021. The 
figure tries to highlight how much net value-added the company generated, and how it is distributed to 
employees, shareholders or kept in the business.  
 
Table 37:  Björn Borg’s net value-added for the year and its distribution to employees, shareholders and kept in the 
business over a period from 2021 to 2011 in million SEK. Source: developed from Björn Borg's annual reports from 
2021 to 2011. 

 
 
The net value-added distributed to employees is the amount starting with a 58 million SEK in 2011 which 
grows over time until 2019 when the net value-added distributed to employees is 124 million SEK. It follows 
a decrease in value-added distributed to employees in the year 2020 and 2021 which can be traced back to 
restrictive measures applied by the company to face the coronavirus pandemic. The net value-added 
distributed to shareholders decreases over time from 131 million SEK in 2011 to 0 in 2014. The company 
does not distribute any dividends for the years 2014 and 2015. The dividends are distributed from 2016 to 
2019 at 50 million SEK each year. The company decides not to distribute dividends again in 2020 due to the 
backdrop of uncertainty caused by the coronavirus (Björn Borg, 2020b). The net value-added distributed “left 
in the company” outlines the value-added kept in the business after its activities or how much the company 
spent more value-added than it produced. For the first three years of the data collected for the thesis, Björn 
Borg reports using more value-added than it has generated and it is shown by the negative value in table 37. 
The company reports keeping a positive amount of value-added into the business for the years 2014 and 
2015. The net value-added left in the company is negative for two more years from 2016 and 2019. The value 
increases again in 2020 with 19 million SEK and 49 million SEK in 2021. Table 38 shows Björn Borg’s net 
value-added per employee, cost per employee and the surplus generated from 2011 to 2021 by the company.  

Table 38: Björn Borg’s net value-added per employee, cost per employee and surplus per employee from 2021 to 2011 
in thousand of SEK. Source: developed from annual reports of the company from 2021 to 2011. 

 

The first data collected on net value-added generated per employee is 1.080.466 SEK per employee. A spike 
is recorded for the year 2012 of 3.967.137 SEK which is more than triple the amount of the previous year. A 
drop in net value-added per employee is recorded in 2013 at 764.119 SEK. This is reflected in the data 
gathered as the net value-added is lower and the cost per employee stays the same. Leading to a lower surplus 
of value-added per employee (Borg, 2013). Bjorn Borg seems to be experiencing higher values of net value-
added per employee, cost per employee, and it is surplus from the year 2014 to 2016. Consistent with the 
revenues of the year, the company experiences a lower net value-added per employee, lower cost per 
employee, and a surplus of net value-added for the year 2017. The figures improve until the year 2019. A 
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drop is recorded again in 2020 due to the pandemic and the group’s struggle with the profitability of brick-
and-mortar. The data collected is consistent and it shows signs of recovery in the year 2021. The cost per 
employee represents the amount paid by the business per employee.  It is interesting to analyze the cost per 
employee paid by the business with the number of employees. 
 

Appendix 8 Matin Spinning  
 
Table 39 provides Matin Spinning’s net value-added and how it is distributed to employees, shareholders and 
kept for the future over a period from 2011 to 2021. 
 
Table 39: Matin Spinning’s net value-added for the year and its distribution to employees, shareholders and kept in the 
business over a period from 2021 to 2011 in million SEK. Source: developed from Matin Spinning's annual reports from 
2021 to 2011. 

 
 
Table 39 shows how net value-added is distributed across the collective efforts participating in the company. 
In this thesis, the focus is especially on employees, shareholders and left in the business. The value-added 
distributed to workers increased over time from 2012 to 2019. The first recorded value in 2011 is 7 million 
SEK to workers for their value-added generating activities. The values of value-added distribution to 
employees increased from 2011 to 2016. The values decreased in 2017 and 2018. The value-added distributed 
to employees increased from 2019 to 2021. The last value-added distributed to employees in 2021 is 27 
million SEK. Over the span of the years, the value has increased significantly from 7 million SEK in 2011 to 
27 million SEK in 2021. In the years 2011 and 2013 Matin Spinning did not distribute any dividends to the 
investors of the company. The value-added distributed to shareholders increased from 2014 at 20 million 
SEK to 31 million SEK in 2016. The dividends present a decreasing and changing pattern from 2018 to 2021. 
The amount of value-added reinvested in the business is shown in the last entry of table 39. For the value-
added distribution of Matin Spinning, it is possible to see that the company generated more value-added, or 
wealth than it consumed in 9 years out of 10 analyzed. Table 40 shows the net value-added per employee, 
the cost per employee and the surplus generated by Matin Spinning from a period from 2011 to 2021.  
 
Table 40: Matin Spinning’s net value-added per employee, cost per employee and surplus per employee from 2021 to 
2011 in thousand of SEK. Source: developed from annual reports of the company from 2021 to 2011. 

 
 
The net value-added generated per employee is calculated by dividing the net value-added of a year by the 
number of workers. The net value-added per capita fluctuates over time. The second entry is the cost per 
employee and it is calculated by dividing wages by the number of workers. The cost per employee follows 
the same trend as per net value-added. However, in the year 2018, it is possible to see that while the net 
value-added generated per employee decreases from the year 2018 to 2019, the cost per employee increased. 
This might be related to an investment made by the company in preparation for higher customer demand. 
The surplus per employee starts at 53.514 SEK in 2011. It decreased in 2012 and 2013. The surplus of value-
added generated per employee increased reaching 68.816 SEK in 2015. The value decreases and fluctuates 
from 2016 to 2020. The last value recorded is 49.630 SEK in 2021.



 

  

 

 


