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Abstract

In the discussions today about Africa’s way out of poverty the main focus has been on SME’s, 
and there potential to increase the economy. In my thesis I research a network of small scale 
producers in Zanzibar called UWAZI. The thesis compares the theory of Robertson and 
Lussier, with UWAZI’s situation in Zanzibar. The two most important factors for success are 
identified as networks and financing which this thesis is focusing on. The conclusion is that 
UWAZI needs a better financing programme in order to be successful in the future and if this 
is implemented there is no reason for them to fail. They have a strong network and co-
operation and a good mentor programme linked to the business. This thesis proves that it is 
possible for a women network to reach a successful enterprise in Africa.       

Keywords: SME, Africa, small scale entrepreneurs, finance, network
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Summary

The main purpose of this thesis is to find out which key factors contribute to the success of 
small scale producers in Sub-Saharan Africa, and if these are applicable to UWAZI 
cooperation on Zanzibar/Tanzania. In the discussions about Africa’s way out of poverty the 
main focus has been on small scale entrepreneurs and how they can contribute to the 
economical growth of the country. It is also the main point of view that this is the way to go 
for women and their way to contribute to their households’ livelihood.

The methodology used in this thesis was primary and secondary research. The information 
gathered for my theoretical framework was mainly about financing and networking, which is 
two of the most important factors for success. Two models are used for the comparison with 
the empirical study, Lussiers business model for success and Robertson’s twelve criteria for 
success. The empirical study was conducted with personal interviews with the three project 
managers from Sweden involved in UWAZI, one through telephone and the other two in 
person. A formal questionnaire was used with open ended questions in order to get as much 
information as possible. The information gathered also includes an informal discussion during 
seminars in Visby with the women of UWAZI.   

The main key factors that are brought up in this thesis are how the businesses are financed and 
the importance of networking, but also how important the macro-environment is for the 
survival of SME’s (small and medium size enterprises).

In my study on UWAZI I found that they are not financed by loans, but by funds from 
humanistic organisations. This is one of the reasons why they might not be as successful as 
other similar companies. UWAZI is a cooperative which is comparable with networks or 
clusters and are an important factor that can contribute to their survival.

My conclusion is that since UWAZI fulfil other main factors except financing they will 
survive and be successful, though it is important to solve the financing for the nearest future.  
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Sammanfattning

Syftet med uppsatsen är att finna vilka huvudfaktorer som bidrar till framgång för småskaliga 
producenter i Afrika, och ifall dessa faktorer går att tillämpa för UWAZI kooperation på 
Zanzibar i Tanzania. I diskussionerna om Afrikas väg ut ur fattigdom, så fokuserar man mest 
på småskaliga entreprenörer och hur de kan bidra till ekonomisk tillväxt för landet. En 
ståndpunkt som verkar vara allmängiltig är att kvinnor på detta sätt kan bidra till hushållets 
försörjning och ökning av landets ekonomi.  

Metodologin som använts för att uppfylla syftet är teoretisk undersökning tillsammans med en 
empirisk undersökning. Informationen som insamlats för den teoretiska referensramen 
handlar mest om finansiering och nätverk, som är två av de viktigaste framgångsfaktorerna. 
Två modeller används i jämförelsen av de empiriska resultaten, Lussiers business modell och 
Robertsons tolv kriterier för framgång. Den empiriska studien genomfördes genom intervjuer 
med de tre projektledarna från Sverige, en via telefon och de två andra var personliga möten. 
Ett frågeformulär användes med öppna frågor för att få så mycket information om UWAZI 
som möjligt. Informationen som används i det empiriska resultatet har också insamlats genom 
informella diskussioner med kvinnorna fån UWAZI under ett seminarium i Visby. 

De huvudfaktorer som denna uppsats fokuserar på är hur företaget är finansierat och hur 
viktigt det är med nätverk, men också hur viktiga makroeffekterna är för överlevnaden av 
SMEs. 

I denna studie om UWAZI, fann jag att de inte är finansierade med lån utan med bidrag från 
humanitärorganisationer. Detta är en av orsakerna varför UWAZI kanske inte kommer att 
vara lika framgångsrika som liknande företag. UWAZI är ett kooperativ som är jämförbart 
med ett nätverk eller kluster vilket är en viktig faktor för deras framgång och som kan bidra 
till nätverkets överlevnad. 

Slutledningen av min studie är eftersom UWAZI uppfyller många nyckelfaktorer så kommer
de att överleva och vara framgångsrika, men det är viktigt att den finansiella frågan löser sig 
in den närmsta framtiden.

Nyckelord: SME, Afrika, småskaliga entreprenörer, finansiering, nätverk
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1. Introduction

In this chapter I write a little about Tanzanian economical history to make the reader get a 
better understanding about some of the factors to Tanzania’s way to poverty. The chapter 
then continues with a background to the thesis, a problem discussion and the research 
problem. The chapter ends with a description of UWAZI that is the company in focus for this 
study, limitations & definitions and a disposition of the paper. 

1.1 History
Tanzania was back in the 70’s and 80’s the subject of an aid debate in Sweden. The president 
at the time, president Nyerere warned about the misguidance of the money and he foresaw
that economical problems would come. Tanzania’s politics has not changed much since then 
but the world economic around them has. The most important factor to Tanzania’s deep 
economical crisis, according to the surrounding world is mishandling of the financing by the 
Tanzanian government. What would have helped them out of this crisis would be to have let 
the market forces to take over (Odén, 1987).     

The beginning of the big economical crisis started in 67-71 when the export did not increase 
and it was impossible to finance the increasing demand for import goods with export money, 
at this time the aid also increased. Until 1978 the Tanzanian government handled the 
economical crisis well, due to factors like a rise in coffee prizes and that the aid was still 
increasing. Pushed on by the Worldbank, IMF and other foreign aid organisations Tanzania 
eased up on import restrictions (Odén, 1987). 

Arusha-declaration in 1967 (see appendix 1) was the beginning to an attempt to change the 
Tanzanian society. All citizens where supposed to get access to education, healthcare and 
clean water supply. Back in 1978 the budget deficit increased rapidly and the development 
budget for the Arusha-declaration was dependent on aid money (Odén 1987). 

Foreign aid contributed to the developing plan for the Tanzanian people. Schools, healthcare
and water supply to the countryside were funded with funds from aid organisations. An effect 
of this was increased expenses to the operation budget, maintenance cost for infrastructure 
and an increase in demand for import goods such as oil. Most of the contributors was reluctant 
to give money for such expenses, they where only interested in new investments. This means 
that aid organisations is not a part of the solution but a part of the problem (Odén, 1987).    

1.2 Background
According to Dicken (2004) the internal conditions of individual developing countries – their 
history, cultures, political institutions, form of social society, resource base (both natural and 
human) – obviously influence their developmental prospects. For the developing world, the 
basic problems are those of extreme poverty, continuing rapid population growth and lack of 
adequate employment opportunities. Sub-Saharan Africa contains 60 percent of the world’s 
low-income countries, no fewer than 24 of the 33 most impoverished countries are in Africa. 
The biggest problem in developing countries is unemployment and its associated poverty, 
industrial growth has done little to reduce the severe problems of unemployment and 
underemployment in developing countries. 
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The world’s poor countries do not attract high levels of foreign direct investment neither do 
these poorer countries attract much portfolio investment because there are few attractive 
investment opportunities in the domestic economy. For the very poorest countries, the major 
external flow of income is through aid programmes (Dicken, 2004).    

Today there is a discussion about SME’s (small and medium size enterprises) in developing 
countries and how this is a way for the people there to get out of poverty (see Rogerson 2001, 
Biggs & Shah 2006, Buckley 1997). There has also been a focus on women and 
entrepreneurship, and how starting a small scale business is a way for them to get self-
sufficient. The discussion has mainly been on the financial situation and micro-credit hence 
the 2006 Nobel Peace Prize winner, Muhammad Yunus and Grameen Bank.  

SME's are fast becoming the dominant form of business ventures in developing economies. 
Especially on the African continent, with high unemployment rates, people are turning toward 
informal and formal small business in order to sustain their livelihood. In an effort to ensure 
such small businesses success, owners (entrepreneurs) will have to resort to forms of 
collaboration or cooperation. This is most probably the only means by which countries can 
make sure that SME's add value and stimulate economic growth (Klerk & Havenga, 2002).

Africa’s way out of poverty is through SME’s. This most of the discussion today seems to 
agree on, but is it really so? According to Rogerson (2001) many of the businesses do not last 
more then three years and do not contribute to a better economy for the country. Many articles 
bring up the fact on some key factors that make or break the small scale businesses, one of 
which is the way the business is financed. It seems that if the business is starting up with 
borrowed money they are more likely to survive and also to grow. The businesses that start up 
with funds from aid are more likely to disappear within a few years.

1.3 Discussion of problem
I am conducting a case study on UWAZI (see chapter 4.2) in a purpose to find the most 
important key factors that make the SME’s survive and also to contribute to the economy. I 
believe it is interesting to see if the theory is accurate when you compare to the reality. 
UWAZI’s problem today is that they are having problems in selling their products, the local 
stores do not take in their products and the once they sell on markets is not enough to support 
them. Could this be because of financing, they are SIDA founded, or are there factors that are 
out of their control? 

From the discussion above many questions arise. Do these extreme poor countries have a 
chance in our globalization? Is the industrialized world only taking advantage of these 
countries due to their power and will they be abandoned when the developed world has 
drained the country of its resources. 
Are micro-loans to small scale enterprises the way to help the African people on its way out 
of poverty or are they a part of the problem? 
I wonder if the globalization and the multi-national companies production in low-wage 
countries, prohibits SME’s in developing countries to flourish. Unfortunately I can with this 
paper not answer all of these interesting questions. I am focusing on small scale producers and 
what factors contribute to their staying in business and support of their livelihood.
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My choice of subject is based on a deep compassion for African people and their situation. I 
have an interest in Sub-Saharan Africa and how these countries can get closer to the western 
world regarding financial situations. In contact with Genderinstitutet Gotland I found an 
interesting project in Zanzibar/Tanzania. UWAZI cooperation, which consists of women from 
different parts of Zanzibar, is a network of small-scale producers that started three years ago 
with help from Genderinstitutet and funds from SIDA. Since they are currently not selling 
enough to support their livelihood, I would like to find out if the theoretical factors of success 
are something that UWAZI could apply to their business. One important factor here is their 
financing, which is one of the most important factors of survival according to Rogerson 
(Rogerson, 2000).   

1.4 Problem
When you read the discussions about entrepreneurships value to developing countries, they 
only contain positive words. But studying UWAZI I found out that they have big problems 
due to products from low-wage producers, and they are currently not selling as much as 
needed to support their livelihood. I would like to find out if there are some key factors that 
apply for SME’s success in developing countries and if so are this something that UWAZI can 
apply. This has leaded me to the problem:
     
What key factors make SME’s in Sub-Saharan Africa successful and are these factors 
applicable to UWAZI? 

1.5 Purpose
The purpose of this study is to find out if there are some key factors that apply for small scale 
producers in Sub-Saharan Africa in order for them to be successful. Furthermore I will try to 
find out if these factors are applicable to UWAZI in order to give them some directions on 
what to do to stay in business. Since UWAZI has a problem with selling their products, there 
must be other organisations in Sub-Saharan Africa that are facing the same issues. The 
purpose is to find key factors that have a part of businesses being successful. If they are 
applicable for UWAZI, there is a chance that they are applicable for other businesses as well. 
This study could then help them identify what they need to improve in order for their business 
to be successful.  

1.6 Limitations and definitions

Due to the time-limits on this project I have chosen to study only one cooperation. This is of 
course not ideal, it would have been better to at least have two in order to compare but I 
already had connections with UWAZI and therefore I chose to study only them. I also limit 
the study to Zanzibar, but since Zanzibar is part of Tanzania it could cause a problem to 
separate the facts. I believe that since in most statistics Zanzibar is separated from mainland 
Tanzania I will be able to focus the study on Zanzibar solely.

In this thesis when I write about SME’s, I am defining that as very small companies with one 
or two employees only. UWAZI then consist of 30 women but they are a network and all of 
them have their own business. They do work together with sales, marketing and they co-
operate the production in order to make them more attractive to the market. Such as using the 
same colour scheme, different sizes of the same product and so on. 

I am defining successful as when small scale producers can make a living out of the business.     
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1.7 Disposition
This thesis is built on seven chapters; Introduction, Methodology, Theoretical frame of 
references, Empirical study, Analysis, Discussion & Conclusion, and recommendations.

Chapter 1
Introduction In chapter one the subject of this thesis is introduced 

and why this is interesting to study. Furthermore the 
research problem and the purpose of the thesis are 
presented. 

Chapter 2
Methodology Chapter two describes the methodology and the

choice of method for this thesis purpose. 
Chapter 3
Theoretical frame of references In this chapter I bring up the framework used to 

reach the purpose. Two models for success are 
presented; Lussier’s business model and Robertson’s 
criteria for success.

Chapter 4
Empirical study Here, the results from the interviews with the project 

managers and UWAZI is presented. 

Chapter 5
Analysis This chapter compares the results from the 

theoretical framework with the results from the 
empirical study. 

Chapter 6
Discussion and conclusion Chapter six include a discussion of the results and a 

conclusion is presented.

Chapter 7
Recommendations This chapter ends the thesis with a presentation of 

recommendations for UWAZI.
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2. Methodology 

This chapter goes through some of the basic knowledge about method. I describe the 
differences between quantitative and qualitative research and how the discussion is 
proceeding about the qualitative approach and if it is scientific. I conclude the chapter with a 
reflection of my choice of method to reach the purpose of my study and how the collection of 
data was done.

2.1 Discussion of methods
According to Holme and Solvang (1997) method is a tool, a way to solve a problem and to 
reach new knowledge. But it is also important to think about what method you choose, our 
choice of method should be the way to answer our main question. We speak mainly of two 
method approaches, quantitative and qualitative, where the quantitative stands for the 
formalized while the qualitative stands for a method with a primary purpose.

Holme and Solvang (1997) believe that we should use quantitative methods if we are 
interested in the following;

 From our sample we want to say something about the group the sample is from
 We want to have a sample of the situation we study to be able to compare
 We want to show how strong certain connections are 

Svenning (1997) considers that the overall idea with qualitative research is to exemplify. With 
help from the examples we could take more or less far going conclusions, all after the method 
base you refer to. Many large research results and also generalizing results have come from 
qualitative studies, for example Piaget’s, Semmelweis and Darwin’s breakthrough studies.     

Kvale (1997) on the other hand says that there are ten standard objections against qualitative 
research. Reports of qualitative interviews have tendencies to produce fairly alike criticism
from traditional social-science. The critical researchers claim that qualitative research is not;

1. Scientific, only reflects common sense
2. Objective
3. Trustworthy, it is from one perspective only
4. Reliable, is based on leading questions
5. Intersubjective, different readers find different implications
6. A scientific method, it is too depend on people
7. The testing of hypothesis, it is explorative
8. Quantitative
9. Generalization, too few respondents
10. Valid, it relies on subjective impressions

Svenning (1997) considers that one way of achieving a sort of control of qualitative data is by 
means of so called method-triangulation. Triangulation in its full capacity touches data, 
observations, theory and methods. Triangulations within methods mean that you within the 
same method should develop as many measurements as possible. Several different attitude 
scales in a survey about the same thing, several different angles on a question in an interview 
and so on to increase reliability. 
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Triangulation between methods means that we overlap method boundaries and mix hard-data
with soft-data. All types of methods increase quality in the evaluations, by circling in a 
question from several different directions, reliability enhances.    

2.2 Objectiveness
Gilje and Grimen (2006) speak of science, they start the discussion by writing about 
objectiveness and that the scientist’s research should be objective. It should stick to the point 
and not be tarnished with pointless, private or unscientific values. Scientific research is 
always confronted with the demand of intersubjectiveness; the approach that the scientist uses 
must be presented in such a manner that others in principle can repeat the study.  

During lectures in science and method under the direction of Fredrik Sjöstrand, we have 
discussed value and how the scientist should conduct their research without bringing in their 
own values. It is clear that scientists’ study should be free from personal values, but is that 
even possible? Can another scientist really conduct exactly the same study even if he chooses 
the same method? A scientist “glasses” always plays a part and therefore I don’t think that we 
can ever reach a totally value-free research. But the strive for it is good and I believe as a 
scientist we constantly and in every step should reflect on why you do what you do, so that we 
are fully aware of that certain parts of the study and its results could depend on the scientist’s
own values. Bergström (1976) writes that the tendency to understand objectiveness as “value-
freeness” probably is well spread in the scientific world. I wonder if it is very “modern” and 
necessary to speak of research being free from personal values in today’s society. Everyone 
seems to come to the same conclusion, that a scientific study never can be totally free from 
values, as Bergström (1976) points out our values has to do with our choice of problem to 
study. Our values not only control the choice of problem but also influence choice of 
terminology, definitions, hypothesis, methods, level of ambition, the way we present our 
results and so on.   

Several scientists such as Karl Mannheim and George Sabine (Bergström, 1976) mean that 
objectiveness can be achieved, if the scientists are aware what values and other circumstances 
that influence our research. The discussion maybe should not evolve around being free from 
personal values but only objectiveness. Of course there is a connection between the two, but 
to explain and to be aware of our values and the role it plays in the study may contribute to it 
reaching objectiveness, because other readers can disregard from the scientists’ personal 
values.    

I have chosen a qualitative research method for my study, I will bring up my way of method 
later in chapter 2.4. What I consider being important due to the discussion about the downside 
of qualitative research and its non-objectiveness, is that I reflect over my own values during 
every step of the work towards my thesis. Holme and Solvang (1997) also write that as a 
scientist we must explain our preferences and critical review what consequences our values 
might bring. 
I believe that I can write objective research and be objective in my interviews as requested but 
what is important is to always be aware why I ask certain questions, why I have chosen the 
sample I have, why I consider the problem at hand as interesting and so on.   
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2.3 Approach & choice of method

2.3.1 Surveys
Surveys are most suitable when:

 It is being used on a large number of respondents in many different locations
 When what’s being requested has a tendency to be fairly uncomplicated information
 When the social climate is open enough to enable complete and honest answers
 When there’s a need for standardized data from identical questions – without the need 

for personal interaction
 When the time limit allows delays caused by production, testing, postal matters and 

the eventual delays from respondents before all answers are gathered
 When resources allow costs for printing, mailing and processing data
 When respondents can be expected to be able to read and understand the questions. 

Factors such as age, intellect, vision must be considered (Denscombe, 2000)

Benefits with survey technique is that you will have wide coverage, it is fairly cheap, you can
pre-code the data which makes it easier to analyse and you also eliminate the effect of 
personal interaction with the scientist. The downsides of survey technique is the risk of poor 
responses, incomplete or a badly filled answers, the answer’s limited character and that it is
impossible to control how true the answers are (Denscombe, 2000).

2.3.2 Interviews
According to Denscombe (2000), when choosing interview as a method the researcher should 
ask himself two questions: 
– is the study really in need for the type of detailed information that interviews give?
– is it reasonable to trust information that is gathered from a small amount of respondents? 

If the answer is yes to these two questions, this could be a suitable method. An interview as a 
method is most appropriate when;  

 Data based on emotions, experiences and feelings are being studied 
 Data based on sensitive questions are being requested
 Data based on privileged information is being sought

Structured interviews are similar to surveys but the respondent is answering face to face. 
Respondents are being offered a limited set of alternatives to answer. This type of interview 
gives the advantage of “standardization” and makes it a bit easier to put together. 
Semi structured interviews is when you use a prepared list of questions but the interviewer is 
prepared for flexibility and let the respondent develop their ideas. The answers in this type of 
interviewing are open. 
Unstructured interviews are when the scientist’s role is to be involved as little as possible. 
You start by introducing a theme or a subject and then you let the respondent develop their 
ideas and to follow through on their thoughts. 
Personal interviews are the most common type of semi- and unstructured interviews. It is easy 
to arrange and the information received is coming from one source. This makes it easier to 
localize special ideas and it is easy to control. 
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Group interviews make it riskier for respondent’s point-of-view to be hold back, especially 
from the “silent” types of people. The point of view is seen as acceptable within the group. 
Benefits with interviews are that you will get in-depth information and insights. The
equipment is cheap and easy handled. You will have flexibility in the interviews and also the
validity will be high since you will have high number of answers (lesser informants will be 
lost). The downside of interviews is that it is time consuming. The analysis of data can be 
difficult and time demanding. To know if the answers are trustworthy is hard to know and 
therefore it might be difficult to achieve objectiveness. The collected data is unique and this is 
having an unfortunate effect on the reliability, you have the interview effect with inhibitions
and invasion of privacy (Denscombe, 2000).

2.3.3 Observation
There are two different observation methods; open or concealed (Holme & Solvang, 1997). 
The strength of concealed observations is that no one is aware that the scientist observes. This 
is on the other hand very time consuming since the method demands trust within the group, 
you can not just go in and start observing. As an anonymous observer you are limited to a 
restrict type of question. The advantages of this method is that the scientist is being able to 
reach their role very fast and the scientist get much better knowledge contrary to an open 
observation. Researchers are more equal to the respondents contrary to an open observation. 
The scientist receives increased number of knowledge about the respondents’ way of 
interacting with each other that you could not attain in any other method.

The open observation method is based on the scientist being accepted into the group in the 
same way as in a concealed observation. It is hard to get into a group, especially if the study is 
about things of private, emotional or conflictual nature (Holme & Solvang, 1997). Different 
from the concealed observation is that the scientist is not a part of the group but is expected to 
take the role as an observer only. 

One negative aspect of such a method is that you might not be able to receive the same 
information as if the observation was concealed. The respondents might want to put 
themselves in a better light or they do not want to end up in a conflict with other participants 
in the group and therefore they are keeping silent with their personal opinions and are using to
agree with the group. It can also be difficult for the researcher/observer to stay completely 
objective in a group that you get to know well, and therefore avoid questions of a sensitive 
nature (Holme & Solvang, 1997).

The positive side of this method is that everyone involved knows the role of the observer and 
he/she can therefore walk around freely and observe the group and how it interacts, the 
scientist gets a larger freedom contrary using a concealed method (Holme & Solvang, 1997).
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2.4 Choice of method
My paper brings up the question if there are key factors that contribute so the success of small 
scale producers. I am going to study the female cooperative UWAZI in Zanzibar that has 
problems with getting their products sold and are looking at the possibility of closing down. 

To achieve the purpose of my paper I have chosen to do research to find out the key factors to 
success and I am then interviewing three women that has been a part of the start up for 
UWAZI. These are all three Swedish and that is something that I have to take into 
consideration when I analyze there answers. 
The women in the project might have some information that will now be lost. It also a very 
limited base for the empirical study, but I believe that since they have been in this project 
from the start they have all of the answers that I need to compare theory with practice. 
The reason for choosing interviews is that I want open ended questions in order to see if there 
are some factors that come up in the interviews that I have not thought of myself, or that I can 
not find in the literature. It is also easier to ask follow up questions then if you do a survey. 
Observations I believe are for a different type of studies, I have direct questions to ask and it 
would be easier to get answers directly from the sources then if I would choose to observe the 
women and the stores. 

2.5 Collection of data
I am interviewing three project managers for the UWAZI project, Elisabeth Edlund, Birgitta 
Svensk and Wanja Djanaieff. The interviews with Elisabeth and Birgitta are being held face to 
face, with paper & pen and also a tape recorder as help. The interview with Wanja is being 
held over the phone with no other help then paper and pen. The interviews with Elisabeth and 
Birgitta are planed to take an hour each, and Wanjas interview an hour and half. During 
seminars in Visby with the women of UWAZI, I am going to have informal discussions about 
the project as well.

Through literature and articles on the subject, I am finding the theoretical key factors in my 
research.             
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3. Theoretical frame of references

This chapter is about the key factors that the literature and articles bring up as a part of small 
scale producers way to success. The chapter starts with information about SME’s in Africa, 
and continues with some key factors find in articles. The chapter then ends with a closer look 
at some of these key factors such as the importance of network and financing of the business.  

3.1 Landscape of African SME’s  
In recent years there has been a largely spread discussion on how SME’s are the way for 
underdeveloped countries to come out of poverty. Mostly the discussion has been focusing on 
the financing instead of the reason to start up a firm. Naudé and Krugell (2002) discuss this in 
their article “African economic growth: wrong to rely on small businesses?”. They state that 
The World Bank Group alone approved 10 billion US dollars in support of SME over 5 years. 
The possibility that SME’s may not be as important in economic development as large firms 
may be a particular concern to Africa.

Naudé and Krugell (2002), argue in their paper that it may indeed be the predominance of 
SME in Africa that can explain much of Africa’s bleak economic growth record since the 
1950s and 1960s. It is shown that firm size plays an important role and that there are 
institutional features in Africa that differentiates the SME sector from that in other developing 
regions such as Asia and Latin America. They argue for that there are certain structural and 
institutional features in African economies that result in a heavily distorted distribution of 
small firms, which in return invest inadequately, depressing growth and export capacity and 
as a consequence re-enforces the smallness of firms. A number of broad explanations for the 
structural and institutional landscape in Africa that tends to limit firm size are noted, including 
explanations pointing to shortcomings in Africa’s legal & financial systems, human capital
endowment, market size, and social fragmentation.

Naudé and Krugell means that whilst internal policies had resulted in a domestic business
environment characterized by high transaction costs that discouraged investment in
manufacturing, the experience of many African countries with trade liberalization and macro-
economic policies to foster stability had not resulted in a significant resurgence of 
manufactured exports and investment. There have been two broad explanations for this. First, 
it has been argued that this is due to high protection in developed countries and secondly the 
lack of comparative advantage in manufacturing.

SME efficiency in East Asia and Latin America are often ascribed to the extensive 
networking and cultural homogeneity (determining common customs and habits) of their 
populations. These entrepreneurial networks are also described as social capital. Lower 
efficiency of SME’s in Africa may be caused by lower levels of social capital or social 
structure. For instance Africa has an unusually high degree of ethnolinguistic fragmentation. 
Not only may lack of social structure undermine the efficiency of small firms in Africa – it 
may also be a cause of the distorted distribution of firm size in Africa in that the co-ordination
problems in an ethnolinguistically fragmented society may be prohibitive for the 
establishment and management of large firms.
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Naudé and Krugell (2002) bring up some important features of the African economic structure 
and institutional landscape that tilt the size distribution of firms in favour of small firms – and 
thereby create losses due to unexploited scale economies.
Firstly there is the strength (or weakness) of a country’s legal system. A robust finding is that 
countries with efficient judicial systems have more LSE (Large scale enterprises). This is 
because the ownership of physical assets is important in determining the boundaries of the 
firm.

Secondly, it has been observed that firms that rely more intensively on external finance will 
be larger if there are efficient financial markets. Surveys found that personal savings are the 
main source of start-up funding amongst small businesses in African countries. The lack of 
external sources can be explained with reference to financial underdevelopment in many 
African countries. 

Thirdly, firms facing larger markets tend to be larger. To the extent that Africa’s geography 
(landlocked and tropical) limits access to markets and healthy human capital African 
governments ought to invest much more in physical infrastructure (roads and ports) and 
health.

Fourthly in assuming heterogeneous entrepreneurs one can suggest that more capital intensive 
technologies would result in larger firms. That is to say when larger firms face higher unit 
input costs the most talented entrepreneurs will operate larger firms to exploit their productive 
advantage. Less talented entrepreneurs stay small and informal.

Fifthly, they found a positive correlation between the level of available human capital (of 
managers) and firm size. This is because there are diminishing returns in supervision as firm 
size increases and better skilled managers are needed to counteract these.

Sixth, it has been suggested that many costly regulations and high taxes apply more binding 
on larger firms. This may favour the creation of smaller firms as a way of avoiding taxes and 
regulations. 

Seventh, they have noted that the co-ordination problems in an ethnolinguistically fragmented 
society (with resulting low social cohesion) may be prohibitive for the establishment and 
management of large firms. It may also make the enforcement of contracts or the 
establishment of property rights problematic, further restricting the size of firms.

Finally these features show signs of persistence i.e. that initial conditions established 
historically tend to be self re-enforcing. In particular history (e.g. in the failure of industrial 
clusters or agglomeration in Africa) in conjunction with geography places a significant burden 
on small firms as physical proximity and access to wealthy populations are requirements for 
high-technological manufacturing production. The current institutional landscape in Africa is 
not conducive to learning by small firms.
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3.2 Key factors
The importance of the small enterprise economy to economic and social development in 
Africa is almost undisputed. African entrepreneurs are described as pioneers of development.  
Small size enterprise’s most significant contributions lie in the areas of employment creation, 
the enhancement of growth, and of poverty alleviation. Small enterprises have shifted from 
the policy periphery to occupy now an increasingly more central role in African development 
planning (Rogerson, 2001). 

In his paper Rogerson (2001) is trying to locate key factors for small scale enterprises in 
Africa to be successful. He mentions that most businesses are starting up not because of 
market pull but is the result of enforced entrepreneurship and the only way to reverse the 
situation would be a change of macro-economic environment. Rogerson also suggests that 
these enterprises are more likely to be least efficient and remunerative. Less then 1% of the 
firms will grow from small scale into a business with more then 10 employees. Key factors of 
those who succeeded was; stable access to the market, access to capital from outside sources 
and that the entrepreneur was willing to take risks. 

In his article Rogerson (2001) come to the conclusion that there are twelve key points that 
have an impact on the success of small enterprises.
1. The small enterprise economy covers the activities of a host of different enterprises, which 
collectively exhibit (or have the potential to make) critical contributions towards general 
African development goals of economic growth, employment creation and poverty
alleviation.

2. Entrepreneurship is not a factor in short supplies in Africa, but successful entrepreneurs and 
enterprises form only a fraction of the present population of small enterprises. The group of 
growing and successful small enterprises is a vital target focus for policy makers for they 
represent the cutting edge of the African miracle as regards creating sustainable employment 
opportunities, wealth creation and a fast track away from poverty. In many countries this 
group of enterprises often is overlooked by programmes which stress the need to target new 
business start-ups. It is vital that a policy balance be struck between programmes for new 
start-ups and for the nurturing of the existing group of already established and potentially
successful enterprise.

3. Policy-makers should never lose sight of the fact that the largest segment of the small 
enterprise economy has a major role to play in poverty alleviation in terms very simply of 
making the poor a little less poor. The challenge to policy makers is to ensure that the needs
of this critical mass of enterprises also are not overlooked by programmes that may be 
weighted towards objectives of enhancing growth or even competitiveness. The needs of these 
enterprises throw up important sets of issues for gender planning as the largest segment of the
“survivalist” small enterprise are constituted by women-operated and often “invisible” home-
based enterprises.

4. Clusters and networks matter in terms of generating successful enterprises. The experience 
of the developing world, in general, and of the limited existing African case studies, in
particular, shows that the promotion and support of clusters and networks can offer an 
important pathway for creating new opportunities for innovation, technological upgrading and 
long-term enterprise sustainability. Out of the experience already distilled from functioning 
clusters, several policy support intervention areas have been identified, which need to be more 
closely examined by small enterprise policy makers in Africa.
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5. It is important that policy makers recognize that there is no single factor or constraint that 
offers a key to unblocking the growth potential or poverty alleviating possibilities of the small
enterprise economy. Enterprises will vary by sector, by location and by stage in their life 
cycle (and possibly by gender) as to what is their determining critical factor. In addition, it is 
necessary that policy makers recognize the importance of the state of the macro-economy as a 
constraint or opportunity for small enterprise development and for the likely success/failure of 
small enterprise support programmes.

6. Access to finance has been identified as the principal blockage on the small enterprise 
economy. Although the role of formal finance has been weak in the institutional support of 
small enterprise in Africa, the role of informal financing systems demands to be recognized. 
In many parts of Africa it has been demonstrated that informal financial institutions have been
valuable vehicles for mobilizing household savings as well as affording credit to emerging 
small enterprises. There is a need for the workings of informal finance to be better integrated 
into national financial development strategies across Africa.

7. The major innovations in credit financing in Africa have been a host of initiatives designed 
to replicate the workings (and hopefully the success) of the group lending methodologies of 
the Grameen Bank. The record of these replication efforts has been markedly uneven and 
points to the critical need to adapt, redesign or re-engineer the basic workings of successful 
programmes elsewhere in the world to local circumstances of particular African countries.

8. The dangers of a credit monoculture in small enterprise development support programmes 
must be acknowledged. In particular, programmes of minimalist credit may not necessarily 
assist the poor and may even serve to worsen their plight. The existence of other critical 
policy issues beyond credit, such as improving access of small enterprises to markets, 
upgrading technologies and levels of innovation, and gaps in training and skills of 
entrepreneurs is now widely demonstrated in the African experience.

9. Non-financial support services or business development services are back on the “credit 
plus” policy agenda. These sometimes maligned support areas now are viewed as critical for 
the development of a “balanced” structure of small enterprise support programmes. The mode 
of delivery of these services is shifting, however, from the supply-side provision of generic, 
standardized packages of services towards a more market-led or demand-driven approach.

10. The use of sub-sectored approaches towards policy intervention for the small enterprise
economy appears a highly promising methodology with great relevance to Africa. The 
approach assists in identifying the most cost-effective nodal points for intervention in a 
system. Sub-sectored analyses conducted in Africa underline again the importance of clusters 
as well as strategically placed enterprises and traders/retailers as potential critical nodal points 
to support the growth of productive enterprise.

11. Business linkage programmes are showing positive signs as important initiatives, in 
particular when linked to appropriate mentoring and counselling systems. 

12. In an era of globalization and increasing competition, Africa requires “smart 
entrepreneurs”, a finding which underscores the continuing importance for policy-makers of 
education and training issues. The most striking new finding is a rediscovery of the benefits of 
traditional apprenticeship systems as appropriate bases for designing vocational training 
schemes in many parts of Africa.
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In the literature you can find several prediction models for business success, I have chose to 
take a closer look at a model by Lussier (Lussier & Pfeifer, 2001). This is to find out if 
Rogerson’s key factors have some sustainability in proven business success models. Lussiers
prediction model have two forms; one full model that include measures of capital, record 
keeping and financial control, industry experience, management experience, planning, 
professional advisors, education, staffing, product/service timing, economic timing, age of 
owner, partners, parents owned a business, minority and marketing skills. The other form is 
the reduced model that includes measure of planning, professional advisors, education and 
staffing.

Table 1
Success versus Failure variables

Capital. Businesses that start undercapitalized have a greater chance of failure firms than firms that 
start with adequate capital.

Record keeping and financial control. Businesses that do not keep updated and accurate records and 
do not use adequate financial controls have a greater chance of failure than firms that do.

Industry Experience. Businesses managed by people without prior industry experience have a greater 
chance of failure than firms managed by people with prior industry experience.

Management Experience. Businesses managed by people without prior management experience have 
a greater chance of failure than firms managed by people with prior management experience.

Planning. Businesses that do not develop specific business plans have a greater chance of failure than 
firms that do.

Professional Advisors. Businesses that do not use professional advisors have a greater chance of 
failure than firms that using professional advisors. One form of professional advisors is for example 
venture capitalists.

Education. People without any college education who start a business have a greater chance of failure 
than people with one or more years of college education.

Staffing. Businesses that cannot attract and retain quality employees have a greater chance of failure 
than firms that can.

Product/service timing. Businesses that select products/services that are too new or too old have a 
greater chance of failure than firms that select products/services that are in the growth stage.

Economic Timing. Businesses that start during recession have a greater chance of failing than firms 
that start during expansion periods.

Age. Younger people who start businesses have a greater chance of failing than older people starting a 
business. 

Partners. A business started by one person has a greater chance of failure than a firm started by more 
than one person.

Parents. Business owners whose parents did not own a business have a greater chance of failure than 
owners whose parents did own a business.

Minority. Minorities have a greater chance of failure than nonminorities.
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Marketing. Business owners without marketing skills have a greater chance of failure than owners 
with marketing skills. 

Lussier & Pheifer, 2001. p. 230

The twelve key factors that Rogerson bring up are going to be the once I am focusing my 
empirical study on as well as Lussiers’ fifteen variables for business success. I want to find 
out which of these apply for UWAZI and the once that do not, are these something that is 
important for their success and if so how can these be implemented. 

3.3 SME and network
In an article by de Klerk and Havenga (2002) they state that it is a fact that in most cases in 
the world, networks and clusters contribute to business success and continuity. However, it 
seems as if the African entrepreneur experiences difficulties in establishing and maintaining 
business networks and clusters which function effectively. Barr (according to de Klerk & 
Havenga, 2002) established that size is important, because small firms were less able to 
manage risk and uncertainty by gaining membership in networks and clusters. It does, 
however, appear that cases have been found of effective joint action in the form of labour 
training, marketing, product development and standardisation which could improve business 
and consequently lead to economic growth. 

Networks in Africa focus on entrepreneurial networks and social capital. Whilst related to 
work on industrial clusters, this strand of research attempts to identify the different types of 
networks used by African entrepreneurs and the functions of the different types of networks. 
Innovation networks fulfil the function of improving firm performance by allowing 
information about the world to flow between members, whilst a second type, called solidarity
networks, are designed to reduce uncertainty. The latter type of network dominates in Africa 
due to the fact that the uncertainty faced by African entrepreneurs is paramount (de Klerk & 
Havenga, 2002).

Rogerson (2001) also argue for the importance of cluster, or forming networks. McCormick 
(see Rogerson 2001) identifies seven possible areas of intervention to assist cluster 
development:

 The facilitation of association formation
 Dissemination of information about potential subcontracting partners, providers of 

specialized services, new technologies or market opportunities
 The strengthening of a cluster's physical and/or financial infrastructure
 Facilitating contacts between small and large firms, especially when the large firm is 

not within the cluster (or network)
 Facilitating exchange visits to other enterprises to enable entrepreneurs to view better 

technology, management practices or marketing
 Organization of local trade fairs to showcase the products and services of small 

enterprises; and, the underwriting of the development of local technology
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3.4 Financing SME
Institutional finance for micro-entrepreneurs is fairly new, but informal financing schemes 
have a long history in Africa. The most common source of enterprise start-up funds is usually 
from own savings which are supplemented by either gifts or informal loans from friends and 
relatives. The development of financial services for the small enterprise economy has proven 
a major challenge across Africa. The formal financial institutions find offering services to this 
economy risky, costly and unprofitable. The access to finance is one of the key factors for 
development of SME (Rogerson, 2001).

New innovations in credit financing have focused on the extended provision of credit to the 
poor. There have been certain attempts in Africa to replicate the success of Grameen Bank
through a host of group lending programmes. One of the closest replicas has been the Malawi
Mudzi Fund (MMF), which modelled virtually all their systems and approaches on the 
Grameen Bank. The Malawi experiment has produced a disappointing performance which 
was attributed to falling into the trap of uniform replication rather then seeking to adapt and 
modify the structures and systems of the Bangladeshi model to the local conditions in Malawi.
Another attempt was made in Kenya and they chose a minimalist approach based on the 
structures of Grameen Bank. Even they had some problems but overall it was a success and 
enabled economies of scale (Rogerson, 2001).

Another popular way of financing small businesses in Africa, particularly among the women 
is rotating savings and credit associations, so called ROSCAs (Rogerson, 2001). Bouman 
(1994) describe Roscas as such: They have three main functions; security or insurance, 
economic and socializing. The security function covers rites of passage, spiritual ceremonies
and education. Voluntary associations insure members and their next of kin against 
consequences of illness, accidents and other possible mishaps. The economic function is the 
provision of safekeeping facilities and loans in collective investments and community 
development. The socializing function is meetings, discussions and also taking part in 
recreational activities.

Webster and Fidler (1996) had discovered ten principles for sustainable lending to micro-
entrepreneurs: 
1. Offer short-term loans with frequent repayment periods.
2. Offer small initial loans.
3. Concentrate on provision of working capital to enterprises with a proven track record.
4. Specialize in financial services and diversify loan portfolios.
5. Simplify services by making the credit programme a customer-friendly process.
6. Localize services and focus on scale.
7. Shorten turnaround times between loan application and disbursement.
8. Motivate repayment via group solidarity and joint liability.
9. Recognize that the poor do save by linking credit programmes to savings programmes.
10. Charge full-cost interest rates (factoring in inflation, loan losses, delinquency and cost of
loaning funds) 

This chapter brought up some important key issues when it comes to financing small business 
in Africa, such as UWAZI. This is important due to the arguments about how the financing of 
SME are a key factor for their survival. 
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4. Empirical study of UWAZI

This chapter includes the results from the interviews. It starts with some facts on Zanzibar 
and a small introduction about UWAZI and then it continues with financing, network and
education.

4.1 Facts on Tanzania and Zanzibar

The population in Tanzania is 34,443,603 persons whereof 981,754 live on Zanzibar. There 
are 5,3 persons per household in Zanzibar. The Tanzanian live mostly in rural area, they have 
76,9% of the population. The average age of death in Tanzania is 52,4 years for male and 55,1 
for the female population. Domestic exports have been increasing over the years, in 1997 the 
export to Western Europe was on a rate of 153,738 and in 2002 it went up to 463,390. The 
education level in compulsory school is fairly high but the higher the education level the 
fewer enrolment they have (of 124 students in Zanzibar, 84 was enrolled in compulsory 
school). Of the total population 16,914,806 Tanzanians are employed, whereof 4,657,421 are 
under the age of 19 (National Bureau of statistics Tanzania). In 2007 SIDA funded 71 projects 
in Tanzania, the total aid money from Sweden was 22,073,290 SEK (www.sida.se).

4.2 Organisation in focus
The project that UWAZI is taking part in is a sub-project to Reclaim Women’s Space, which 
is collaboration between SIDA, Genderinstitutet, Gotland municipality and Zanzibar 
municipality. Reclaims Women’s Space focus on women’s earning their living and growing 
democracy and it include three projects; Women’s history, world heritage and UWAZI. All 
women participating in these three projects are taking part in each others projects as well, 
which increase their learning about their situation. The project started in 2004 with a start-up 
meeting in Stone Town, since then they have met several times a year in Visby and Stone 
Town.  

My study is on the craftsmen cooperative UWAZI on Zanzibar. UWAZI is a network of small 
scale producers in crafts and farming all over Zanzibar. The cooperation has about 2000 
members both male and female. Sprung out on this cooperation is the group of women 
conducting in the project Reclaim Women’s Space. The group of women all lives in Stone 
Town on Zanzibar and there are about 30 women participating since the start. Their average 
age is 30-45 years old. For this thesis UWAZI is referring to the group of women participating 
in the Reclaim Women’s Space project.     
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4.3 Results from empirical study

4.3.1 Introduction
The results in this chapter come from the interviews with Elisabeth Edlund, Wanja Djanaieff 
and Birgitta Svensk. The interviews have been conducted during 2007 and a final interview 
with Birgitta in 2008. There is also information given by the women in UWAZI gathered 
informally through discussions during seminar week in Visby august 2007. 

In starting the UWAZI project, the team-leaders from Sweden and Zanzibar detected some 
main issues that needed solving. The main problems for UWAZI´s success was; 

 Lack of education
 Lack of English language skills
 Lack off financing
 No common market place
 Lack of resources for administration and transportation
 Lack of business management skills
 Responsibilities outside of UWAZI

Today some of these issues have been resolved but there is still a need for continuous 
education and financing.

UWAZI has project managers from Sweden involved in the projects, one of which is hired as 
a mentor in production, marketing and sales. The other two help the women with questions 
like financing, administration and to push the authorities into keeping their promises. The 
seminars in Visby are often focused on the marketing and sales part, visits to other successful 
cooperation is being made to inspire UWAZI among other things. A request from UWAZI is 
more help with product development which the mentor Wanja Djanaieff is contributing to.  

4.3.2 Financing
The project was financed by SIDA for the first two years, after the second year SIDA 
withdraw their financing and Genderinstitutet had to search for it elsewhere. The third year 
the project was financed by another separate project within SIDA, but after the project ends in 
march 2008 there will still be a need for further financing in order to each the goals set in the 
start of the project. The financing included study trips to Sweden and education in English.
The women in the group pay a small fee to UWAZI but this is not enough to cover all 
expenses, the money is mainly put into mentors and material.  

Financing is a big problem, there has been an interest from UWAZI to take micro-loans but 
the banks and loan institutes has not yet shown any interest. There have been discussions 
about this with the mayor of Stone Town and this is a key issue for UWAZI´s survival. Once 
the financing from Sweden is over in 2008, there will be a problem unless UWAZI at this 
time sell enough to keep the network going. If there would be a system of microcredits in 
Zanzibar this would be a solution for them. Genderinstitutet is helping the women with 
contacts with the banks and with the mayor to help them reach a suitable financing. There 
have also been discussions about participating in kiva.org (www.kiva.org), which would be 
one solution to receive some of the needed financing, but it would not be enough in order to 
keep the market place open and running. Genderinstitutet is staying in the project for a year 
more without external financing because of the belief that this is not the time to leave the 
women to their own devices.   
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4.3.3 Network
UWAZI is a network that has existed for a long time, it has more then 2000 members and is
located all over Zanzibar. The group of women in this study consists of 30 members and all 
are located in Stone Town on Zanzibar. They pay a small fee to the network, and all of them 
contribute to the overall profitable business.

UWAZI have a strong leadership in Munira Humoud, who is very dedicated and has really 
taken on her responsibilities seriously. She has an education in financing and is the one that 
spoke English from the start of the project. She is also the person that has the contact with the 
Swedish Genderinstitutet and with the authorities in Zanzibar. The network function in the 
way that all of the women participate in all of the activities given within the project, even if it 
is not directly in their area. This is an important factor for the solidarity and increase the 
loyalty for the group. The leader of the group also functions as an inspirational mentor for the 
other women since she are the only one with a higher education. It seems important for this 
network to educate more women in case of the disappearance of the leader. If she would quit 
the project or leave the network, it would be a real downfall for UWAZI since she is the one 
that keep the network together and hold all of the important connections.            

4.3.4 Education& training
There is a project manager in UWAZI that are the person that plan and strategies for 
UWAZI´s future and also are the one keeping the contact with the Swedish project managers 
from Genderinstitutet. Before the project started none of the women had any marketing 
experience or training, now they have been trained into a more capitalistic way of thinking. 
They are putting together a colour scale so all the products are in the same colour scheme, 
they are making different sizes of the same product and they have also been trained in sales 
and display of the goods. Most of the women in UWAZI are also participating in the English 
course which focuses on management, economy and design.

Wanja’s part in the product development is to help UWAZI in thinking more commercial. She 
believes that one big issue for these women is a lack of confidence, they believe that their 
own products have no value and most of the products sold on the markets are imported from 
Kenya. Wanja also is never telling them what to do but instead inspire them to be creative. 
One example of good product development within this project where the soaps; the women 
had shown a soap from Kenya which was round and colourful and UWAZI´s soaps where
plain white and square shaped. These soaps did not sell and the women where really 
disappointed with this, Wanja then help them with a concept of a bird nest. They created a 
bird nest out of twigs and one of the women came up with the idea that if you take out the 
content in an egg and fill that up with the soap-mass you will have a soap shaped as an egg 
which looks really good in the nest. 

UWAZI arrange seminars in Zanzibar on their own without Gender-institutes involvement as 
well. During these seminars they have professionals from different categories participating 
and teaching, such as production, sales and marketing. Management skills are really important 
and this is something that the women in the group want to develop more. So far the project 
has resulted in a more compatible product range and all in the same colour scheme, they have 
also been promised a market place but so far the renovation needed has not been solved. The 
mayor of Zanzibar has given a promise that is will be arranged until the end of the project in 
March 2008 (during the time of writing the renovations has not yet started). There is also an 
interest from stores in Stockholm to take in the products of UWAZI, this is handled by Wanja 
and looks really promising.
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5. Analysis

In this chapter I have analyzed the results form the empirical study together with the 
theoretical framework in chapter 3. The analysis is focusing on Lussiers business model and 
Robertson’s criteria for success. A comparison is done in order to come to a conclusion 
whether UWAZI is a network for success or failure.
  

5.1 Comparison the empiric with Lussiers model for business success.
Capital – according to the business success model, business that start undercapitalized have a 
greater chance of failure than business with adequate capital. For UWAZI this is a main issue 
since they do not have a proper financing in order. They started out with money contribution 
from SIDA which according to the theory is a factor of failure.

Record keeping and financial control – This is a factor of failure as well, you need financial 
control and to keep record of your business. This is also something that UWAZI do not do 
and would be another factor for their failure.

Industry experience – If a company is lead by an inexperienced manager for that industry they 
are more likely to fail. In UWAZI the project manager is well educated and experienced in 
networking and handicraft so this would be a factor of success for UWAZI.

Management experience – Like I stated before the project manager is well experienced and 
trained and am an asset for UWAZI, the problem here would be if she would quit since there 
is no one else at the moment with the same experiences.

Planning – Business that do not develop a business plan have a greater chance to failure. 
UWAZI has long-term plans that would be a factor towards success. The only factor not 
solved in planning stage is the financing which of course is a big problem for them. 

Professional advisors – UWAZI is using professional advisors from both Sweden and 
Tanzania, which is a factor to success. 

Education – The women in UWAZI has no university level of education but they are now 
trained of people with this training and expertise. They have English, marketing and 
managerial classes and this will lead to a better educated network. This I see as a factor to 
business success. 

Staffing – Businesses that can not attract and retain quality staff members have a greater 
chance of failure. UWAZI consist of a network of women producing and selling handicraft, 
they all are good at what they do and there is no problem finding new women that want to 
join, but the biggest problem would be the project manager. They need to educate or to locate 
someone with a higher education to take the place of the existing manager if she decides to 
quit.

Product/Service Timing – Businesses that select products that are too new or too old have a 
greater chance of failure. This is a difficult factor to apply to UWAZI, there products are 
handicraft from old tradition and culture in Zanzibar and would to me always be attractive to 
tourists. The problem is if there are enough tourists to sell to or do they need to focus on the 
home-market as well. In that case the products might need some transformation.
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Economic Timing – According to Lussier, businesses that start during a recession have a 
greater chance of failure. Since Zanzibar is still a poor island in a poor country this has to be 
seen as a factor of failure. 

Age – The theory states that younger people that start a business have a greater chance of 
failure then older people. The middle age of the women in UWAZI is 20-45 years and this is 
therefore seen as a factor to success. 

Partners – Businesses started by more then one person have a greater chance to success, this 
is a factor for UWAZI since they are a cooperative with more then 30 members. 

Parents – Business owners whose parents did not own a business is more likely to fail then 
those who had. In UWAZI there is difference between the women, some of them had 
entrepreneurs in their family others did not. This is a factor that is hard to apply to UWAZI 
and therefore I chose not to take this into consideration. 

Minority – Minorities have a greater chance of failure, UWAZI consist only of women in a 
Muslim country but they are still not considered being a minority so this is a factor of success 
for them. 

Marketing – Business owners without marketing skills are more likely to fail then those who 
have access to this. The members of UWAZI did not have this skill while starting the 
cooperation but have attained during the first two years. They are consistently being trained in 
marketing and sales and because of that this is a factor for success for UWAZI. 

5.2 Comparison of the empirical study and Robertson’s criteria for success
Robertson is claiming that it is important for the authorities to have a focus on that most small 
scale enterprises are operated by women and to have programmes that support them.
In the case of UWAZI the authorities and the way of doing business is a big problem, the 
authorities seem to lack interest in small scale producers and the economical contribution they 
can have to the area. The theory by Rogerson claims that it is important to nurture the already 
started companies instead of focusing on new start-ups. The mayor of Zanzibar has been
involved in the project but not much has happened even though a lot of promises have been 
made. A problem here is that it is not UWAZI them selves that have the connection with the 
authorities but it is the project managers from Sweden that has to do the work. The country is 
patriarchal and it is not easy for a group of women to be heard. Rogerson is saying that most 
small scale enterprises are constituted by women and this is definitely a fact in Africa. 
The problem is the culture of women not working and it is hard for co-operations like 
UWAZI to get any help from the local authorities. This is slowly changing but we all know 
that you can not change a culture easily so instead the work for UWAZI has to be based on 
the situation as it is. The mayor of Zanzibar seems to listen to the women from Sweden and 
they are not treated as the African women, they are seen with more respect and therefore they 
can help UWAZI in getting the help they need even if it is a slow process. Policy-makers 
should keep in my mind that most of the African SME’s is run by women and the small 
enterprises have a major role in poverty alleviation. 
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Networks matter in terms of generating successful enterprises. African studies have shown
that support of networks can lead to a creation of new opportunities and long-term enterprise 
sustainability. UWAZI is a network of 30 members and have been existing for a long time, 
this is a factor of success for them. The group is stronger and it will increase sales as they now 
have come together with a common goal and common production. The design is determine 
within the group and all members produce their products in similar colour schemes which 
lead to a more commercial production.

Access to finance has been identified as the principal blockage on the small enterprise 
economy. According to Robertson there is a need for the workings of informal finance to be 
better integrated into national financial development strategies across Africa.
There is a danger of a credit monoculture in small enterprise development support 
programmes, programmes of minimalist credit may not necessarily help reduce poverty. The 
need for critical policy issues beyond credit, such as improving access of small enterprises to 
markets and the lack of training and skills of entrepreneurs is of great importance in Africa. 
UWAZI has been financed with aid from Sweden and this is now ending, it has been a lack of 
interest from the bank and loan institutes to help finance UWAZI. The project managers from 
Sweden are trying to convince them of the importance of financing small scale enterprises but 
have not yet been successful in doing so. One idea has been to enrol UWAZI into the kiva.org 
(www.kiva.org) where there would be a chance of loans from private people. This has been a 
successful project and would be a way to survive until the sales increase enough for the 
women’s provisions. If a program like Grameen Bank is introduced in Tanzania fro UWAZI 
to take part in it is important that it is made for the African market. Since the previous efforts 
of this have not been successful enough there needs to be one that is designed for the African 
environment. A loan program like this would be the best solution for the financing of 
UWAZI, since all theory agree on that SME’s that is financed with loans have a greater 
chance of survival then those that have received developing aid. If UWAZI and businesses 
alike could get the support they need from policy-makers this could lead them to a greater 
success and therefore also help the local economy.
   
Robertson identifies the importance of location of the business. The business should be in a 
critical nodal point in order to create a growth company. Once again the importance of a 
network is brought up and is defined as one of the most critical success factors. The market 
place that UWAZI is now receiving is perfectly located in the harbour of Stone Town where 
all the tourists pass. It is also close to a lively market and this will bring in business for 
UWAZI. The fact that they are a network makes them stronger and the survival is not as 
critical as if they where on their own. If one person leaves it is not a main issue for the 
network, also if one of the women will get sick the strength of the network makes her not lose 
any income since other members will make the sales of the products in the market place. 
Zanzibar is attracting a lot of tourists and if the market place will be up and running it is likely 
that the project will be successful. The products of UWAZI are also now being sold in stores 
in Sweden which would increase their financing and exposure.

One factor for success is that business linkage programmes are showing positive signs as 
important initiatives, in particular when linked to appropriate mentoring and counselling 
systems. Attached to UWAZI is their mentor Wanja from Sweden and even though the 
financing from Swedish authorities is ending she will still be a part of the project. There is 
also professionals linked to the network located in Tanzania and they will have a strong 
mentor system going for them in the future as well. 
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Increasing competition emphasize the importance of education and training. UWAZI is 
learning English in order to communicate better and the classes has been focusing on 
language skills primarily. Now after three years of English they are now focusing more on 
managerial, economical and marketing skills and this improve the knowledge base of UWAZI 
and makes them even stronger in the competition. They have now more education then most 
of the competition on the island and they have sufficient skills to run a business and to 
communicate with the tourists.

5.3 Financing
Financing is a main issue when researchers talk about successful SME’s in Africa. One of the 
issues discussed is the opportunity for a loan programme like the Grameen Bank, but revised 
for African purposes. Webster and Fidler (1996), wrote about this in their article “The
informal sector and micro-finance institutions in West Africa”, where they identified ten 
principles for sustainable loans to small scale entrepreneurs;

1. Offer short-term loans with frequent repayment periods.
2. Offer small initial loans.
3. Concentrate on provision of working capital to enterprises with a proven track record.
4. Specialize in financial services and diversify loan portfolios.
5. Simplify services by making the credit programme a customer-friendly process.
6. Localize services and focus on scale.
7. Shorten turnaround times between loan application and disbursement.
8. Motivate repayment via group solidarity and joint liability.
9. Recognize that the poor do save by linking credit programmes to savings programmes.
10. Charge full-cost interest rates (factoring in inflation, loan losses, delinquency and cost of 
loaning funds)

These ten principles seem to be focused on investors and loan institutes that want high profits, 
instead of the programme like Grameen Bank. A loan institute using all of these criteria’s 
would not be an option for UWAZI, they are in need of small loans but would in this case not 
be seen as an investment prospect. Due to the large network that they are, it would be an issue 
of liability. Micro-loans are widely discussed in research today and seem to be an important 
factor for the survival of small scale producers, but there still is a need for more research 
focused on the local circumstances. 

  



31

6. Discussion and conclusion

In this chapter I discuss whether UWAZI is going to be successful or have a risk of failure.
The conclusion is that in spite of the uncertainty with financing in the future, other important 
factors speak for that UWAZI not only will survive but also be successful. 

6.1 Discussion 
In today’s global world where the market is open to anyone it seems like most of the countries 
in Africa has been left behind. It is not easy for developing countries to increase their 
economy but it is proven that it is possible. So is SME’s the way for Africa to get to this 
point? 

This is not a question I can answer through this thesis, it is focused on one small network on 
Zanzibar in Tanzania and can not be implemented everywhere. What we can see though is 
that it is possible for women to start their own enterprises and make a sufficient living. In the 
case of UWAZI the main problem is financing and I do believe that this is the most critical 
factor for most SME’s in Africa. Many firms start with aid money and are not run by 
entrepreneurship and are therefore likely to fail in the future. If Tanzania would have an 
interest in programmes like Grameen Bank have this would be a huge help for the survival of 
SME’s. It is evident to me that one of the most important factors for UWAZI’s survival is the 
financing. There are several methods being undertaken at the moment to ensure a proper 
financing until the business is profitable. I believe that if this can get sorted in the near future 
there is nothing that speaks to wildly for UWAZI’s failure. They have now good training and 
increased skill base, they have mentors linked to the business and they have a new 
commercial way of thinking. 

According to Robertson’s criteria for success the focus in on the financing and the support the 
entrepreneurs get from the local authorities. I believe that this is a too narrow way of thinking 
and in the case of UWAZI they have a lot of factors that are significant in their survival and 
road to success. The women are really dedicated to the project and all of them participate in 
most of the seminars and education given. This increases their knowledge base and they will 
have a strong lead compare to other competition. UWAZI is a strong network with many 
members and they are likely to survive even if some of the members would leave the 
cooperation. Financing is of course important but can not be seen as the main factor to why 
the project would fail. It is crucial to solve the financing for UWAZI until they have positive 
revenue. The market place and mentors need to be paid and the small fee that the women 
contribute with is not sufficient means to solve the expenses. I believe that the kiva.org is a 
very interesting way to loan money and since it is a non-profitable organisation it to me seems
to have focus on helping poor people into earning their livelihood.    

There is a problem for small scale producers in developing countries since other developing 
countries with low-wage producers is competing on the same market. For UWAZI this has 
lead to that a lot of products sold in the markets and stores are coming from India and 
mainland Tanzania. They need to have a focus on specialization for their products in order to 
stand out and to attract customers. UWAZI are well on their way due to the fact that they keep 
developing their marketing- and production skills with help from Swedish project managers.
The tourism industry in Africa and on Zanzibar is increasing and the opportunities for a 
successful enterprise are large. As long as the women in UWAZI keep focusing on more 
commercial thinking they most certainly can attract the tourist market. 
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Their products are now also being sold in Stockholm/Sweden and this is a sustainable way of 
increase of sales. It would be good for the network if they can develop the export of goods to 
other stores in the western world.  

Odén (1987) talked about that foreign aid only contributes to the poverty instead of being a 
solution to the problem, if this is correct or not is a discussion that is very accurate today. In 
Sweden the discussion have been on decreasing the aid to developing countries and projects 
like UWAZI, instead the money should go into a micro-loan programme. Statistics say that 
the success rate of companies financed by loan is higher than those that are financed with 
humanitarian aid. I believe that in the case of many African SME’s this is accurate, the true 
entrepreneurship is what would keep a business successful and most importantly growing. If 
SME’s should contribute to a growing economy for the countries they should grow in order to 
employ more people and to make a contribution to the social economy.    

6.2 Conclusion
My conclusion is that UWAZI is going to survive and be successful in the future. It is 
important to keep in mind the financing issue but if this is solved there are no main factors 
that indicate that UWAZI would fail. The network is strong, the education base is higher, the 
management & marketing skills is increasing and they have a very dedicated project manager 
involved. UWAZI also have a good collaboration with Genderinstitutet and they will be 
staying on as informal mentors even after the project is ended. 

This thesis has it limitations, it would have been better to research more then one co-
operation, also visiting UWAZI on Zanzibar would have given even more understanding 
about their situation and what obstacles the meet. The interviews with the Swedish project 
managers give a bias point of view of African business environment, I do believe that since 
these women have been working with similar projects for a long time they are as non-bias as 
one can get. Since I had the opportunity to meet some of the women in UWAZI during 
seminars in Visby, I believe that I have reached a broader view and the thesis has fulfilled the 
requirements of objectiveness. 

I would suggest that for further research, one would look into micro-loans for SME’s in the 
African business environment. This is a very interesting and current area of research and in 
much need of further investigation. I also would suggest that an interesting research would be 
to start a similar project like UWAZI in another Sub-Saharan African country and implement 
the successful factors that UWAZI have, i.e. education, work-shops, inspirational seminars 
and mentorship. It would be interesting to see if a similar project works in another 
environment except Zanzibar.        

7. Recommendations

My recommendation for UWAZI is to a higher extent keep the collaboration with 
Genderinstitutet, these mentors have been proven important for the project and they also 
posses significant connections. I also recommend that UWAZI look further and more active 
into the option of micro-loans, primarily kiva.org. 
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Appendix 1

The Arusha Declaration, Tanzania,
5 February 1967

The Declaration was discussed and then published in Swahili. This revised English 
Translation clarifies ambiguities which existed in the translation originally issued. 

THE ARUSHA DECLARATION AND TANU'S POLICY ON SOCIALISM AND 
SELF-RELIANCE 

PART ONE 

The TANU Creed 

The policy of TANU is to build a socialist state. The principles of socialism are laid down in 
the TANU Constitution and they are as follows: 

WHEREAS TANU believes: 

(a) That all human beings are equal; 

(b) That every individual has a right to dignity and respect; 

(c) That every citizen is an integral part of the nation and has the right to take an equal part in 
Government at local, regional and national level; 

(d) That every citizen has the right to freedom of expression, of movement, of religious belief 
and of association within the context of the law; 

(e) That every individual has the right to receive from society protection of his life and of 
property held according to law; 

(f) That every individual has the right to receive a just return for his labour; 

(g) That all citizens together possess all the natural resources of the country in trust for their 
descendants; 

(h) That in order to ensure economic justice the state must have effective control over the 
principal means of production; and 

(i) That it is the responsibility of the state to intervene actively in the economic life of the 
nation so as to ensure the well-being of all citizens, and so as to prevent the exploitation of 
one person by another or one group by another, and so as to prevent the accumulation of 
wealth to an extent which is inconsistent with the existence of a classless society. 

NOW, THEREFORE, the principal aims and objects of TANU shall be as follows: 



36

(a) To consolidate and maintain the independence of this country and the freedom of its 
people; 

(b) To safeguard the inherent dignity of the individual in accordance with the Universal 
Declaration of Human Rights; 

(c) To ensure that this country shall be governed by a democratic socialist government of the 
people; 

(d) To co-operate with all political parties in Africa engaged in the liberation of all Africa; 

(e) To see that the Government mobilizes all the resources of this country towards the 
elimination of poverty, ignorance and disease; 

(f) To see that the Government actively assists in the formation and maintenance of co-
operative organizations; 

(g) to see that wherever possible the Government itself directly participates in the economic 
development of this country; 

(h) To see that the Government gives equal opportunity to all men and women irrespective of 
race, religion or status; 

(i) To see that the Government eradicates all types of exploitation, intimidation, 
discrimination, bribery and corruption; 

(j) To see that the Government exercises effective control over the principal means of 
production and pursues policies which facilitate the way to collective ownership of the 
resources of this country; 

(k) To see that the Government co-operates with other states in Africa in bringing about 
African unity; 

(l) To see that Government works tirelessly towards world peace and security through the 
United Nations Organization.

PART TWO 

The Policy of Socialism 

(a) Absence of Exploitation 

A truly. socialist state is one in which all people are workers and in which neither capitalism 
nor feudalism exists. It does not have two classes of people, a lower class composed of people 
who work for their living, and an upper class of people who live on the work of others. In a 
really socialist country no person exploits another; everyone who is physically able to work 
does so; every worker obtains a just return for the labour he performs; and the incomes 
derived from different types of work are not grossly divergent. In a socialist country, the only 
people who live on the work of others, and who have the right to be dependent upon their 
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fellows, are small children, people who are too old to support themselves, the crippled, and 
those whom the state at any one time cannot provide with an opportunity to work for their 
living.  Tanzania is a nation of peasants but is not yet a socialist society. It still contains 
elements of feudalism and capitalism--with their temptations. These feudalistic and 
capitalistic features of our society could spread and entrench themselves. 

(b) The Major Means of Production and Exchange are under the Control of the Peasants and 
Workers. 

To Build and maintain socialism it is essential that all the major means of production and 
exchange in the nation are controlled and owned by the peasants through the machinery of 
their Government and their co-operatives. Further, it is essential that the ruling Party should 
be a Party of peasants and workers.  The major means of production and exchange are such 
things as: land; forests; minerals; water; oil and electricity; news media; communications; 
banks, insurance, import ;and export trade, wholesale trade ; iron and steel, machine tool, 
arms, motor-car, cement, fertilizer, and textile industries; and any big factory on which a large 
section of the people depend for their living, or which provides essential components of other 
industries; large plantations, and especially those which provide raw materials essential to 
important industries.  Some of the instruments of production and exchange which have been 
listed here are already owned or controlled by the people's Government of Tanzania. 

(c) The Existence of Democracy 

A state is not socialist simply because its means of production and exchange are controlled or 
owned by the government, either wholly or in large part. If a country to be socialist, it is 
essential that its government is chosen and led by the peasants and workers themselves. If the 
minority governments of Rhodesia or South Africa controlled or owned the entire economies 
of these respective countries, the result would be a strengthening of oppression, not the 
building of socialism. True socialism cannot exist without democracy also existing in the 
society. 

(d) Socialism is a Belief 

Socialism is a way of life, and a socialist society cannot simply come into existence. A 
socialist society can only be built by those who believe in, and who themselves practice, the 
principles of socialism. A committed member of TANU will be a socialist, and his fellow 
socialist —that is, his fellow believers in this political and economic system—are all those in 
Africa or elsewhere in the world that fight for the rights of peasants and workers. The first 
duty of a TANU member, and especially of a TANU leader, is to accept these socialist 
principles, and to live his own life in accordance with them. In particular, a genuine TANU 
leader will not live off the sweat of another man, nor commit any feudalistic or capitalistic 
actions.  The successful implementation of .socialist objectives depends very much up the 
leaders, because socialism is a belief in a particular system of living, and it is difficult for 
leaders to promote its growth if they do not themselves accept it. 
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PART THREE 

The Policy of Self-Reliance 

We are at War 

TANU is involved in a war against poverty and oppression in our country; the struggle is 
aimed at moving the people of Tanzania (and the people of Africa as a whole) from a state of 
poverty to a State of prosperity.  We have been oppressed a great deal, we have been 
exploited a great deal and we have been disregarded a great deal. It is our weakness that has 
led to our being oppressed, exploited and disregarded. Now we want a revolution— a 
revolution which brings an end to our weakness, so that we are never again exploited, 
oppressed, or humiliated. 

A Poor Man does not use Money as a Weapon 

But it is obvious that in the past we have chosen the wrong weapon for our struggle, because 
we chose money as our weapon. We are trying to overcome our economic weakness by using 
the weapons or the economically strong— weapons which in fact we do not possess. By our 
thoughts, words and actions it appears as if we have come to the conclusion that without 
money we cannot bring about the revolution we are aiming at. It is as if we have said, 'Money 
is the basis of development. Without money there can be no development.'  

That is what we believe at present. TANU leaders, and Government leaders and officials, all 
put great emphasis and dependence on money. The people's leaders, and the people 
themselves, in TANU, NUTA, Parliament, UWT, the co-operatives, TAPA, and in other 
national institutions think, hope and pray for MONEY. It is as if we had all agreed to speak 
with one voice, saying, 'If we get money we shall develop, without money we cannot develop.

In brief, our Five-Year Development Plan aims at more food, more education, and better 
health; but the weapon we have put emphasis upon is money. It is as if we said, 'In the next 
five years we want to have more food, more education, and better health, and in order to 
achieve these things we shall spend £250,000,000'. We think and speak as if the most 
important thing to depend upon is MONEY and anything else we intend to use in our struggle 
is of minor importance. 

When a member of Parliament says that there is a shortage of water in his constituency ; and 
he asks the Government how it intends to deal with the problem, he expects the Government 
to reply that it is planning to remove the shortage of water in his constituency--with MONEY. 

When another Member of Parliament asks what the Government is doing about the shortage 
of roads, schools or hospitals in his constituency, he also expects the Government to tell him 
that it has specific plans to build roads, schools and hospitals in his constituency—With 
MONEY. 

When a NUTA official asks the Government about its plans to deal with the low wages and 
poor housing of the workers, he expects the Government to inform him that the minimum 
wage will be increased and that better houses will be provided for the workers—WITH 
MONEY. 
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When a TAPA official asks the Government what plans it has to give assistance to the many 
TAPA schools which do not get Government aid, he expects the Government to state that it is 
ready the following morning to give the required assistance—WITH MONEY. 

When an official of the co-operative movement mentions any problem facing the farmer, he 
expects to hear that the Government will solve the farmer's problems—WITH MONEY in 
short, for every problem facing our nation, the solution that is in everybody's mind is 
MONEY. 

Each year, each Ministry of Government makes its estimates of expenditure, i.e. the amount 
of money it will require in the coming year to meet recurrent and development expenses. Only 
one Minister and his Ministry make estimates of revenue. This is the Minister for Finance. 

Every Ministry puts forward very good development plans. When the Ministry presents its 
estimates, it believes that the money is there for the asking but that the Minister for Finance is
being obstructive. And regularly each year the Minister of Finance has to tell his fellow 
Ministers that there is no money. And each year the Ministers complain about the Ministry of 
Finance when it trims down their estimates. 

Similarly, when Members of Parliament and other leaders demand that the Government 
should carry out a certain development, they believe that there is a lot of money to spend on 
such projects, but that the Government is the stumbling block. Yet such belief on the part of 
Ministries, Members of Parliament and other leaders does not alter the stark truth, which is 
that Government has no money. 

When it is said that Government has no money, what does this mean? It means that the people 
of Tanzania have insufficient money The people pay taxes out of the very little wealth they 
have; it is from these taxes that the Government meets its recurrent and development 
expenditure. When we call on the Government to spend more money on development 
projects, we are asking the Government to use more money. and if the Government does not 
have any more, the only way it can do this is to increase its revenue through extra taxation.

If one calls on the Government to spend more, one is in effect calling on the government to 
increase taxes. Calling on the Government to spend more without raising taxes is like 
demanding that the Government should perform miracles; it is equivalent to asking for more 
milk from a cow while insisting that the cow should not be milked again. But our refusal to 
admit the calling on the Government to spend more is the same as calling on the Government 
to raise taxes shows that we fully realize the difficulties of increasing taxes. We realize that 
the cow has no more milk— that is, that the people find it difficult to pay more taxes. We 
know that the cow would like to have more milk herself, so that her calves could drink it, or 
that she would like more milk which could be sold to provide more comfort for herself or her 
calves. But knowing all the things which could be done with more milk does not alter the fact 
that the cow has no more milk! 

WHAT OF EXTERNAL AID? 

One method we use to try and avoid recognition of the need to increase taxes if we want to 
have more money for development, is to think in terms of getting the extra money from 
outside Tanzania. Such external finance falls into three main categories. 
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(a) Gifts: This means that another government gives our Government a sum of money as a 
free gift for a particular development scheme. Sometimes it may be that an institution in 
another country gives our Government, or an institution in our country, financial help for 
development programmes. 

(b) Loans: The greater portion of financial help we expect to get from outside is not in the 
form of gifts or charity, but in the form of loans. A foreign government or a foreign 
institution, such as a bank, lends our Government money for the purposes of development. 
Such a loan has repayment conditions attached to it, covering such factors as the time period 
for which it is available and the rate of interest. 

(c) Private Investment: The third category of financial help is also greater than the first. This 
takes the form of investment in our country by individuals or companies from outside. The 
important condition which such private investors have in mind is that the enterprise into 
which they put their money should bring them profit and that our Government should permit 
them to repatriate these profits. They also prefer to invest in a country whose policies they 
agree with and which will safeguard their economic interests.

These three are the main categories of external finance. And there is in Tanzania a fantastic 
amount of talk about getting money from outside. Our Government, and different groups of 
our leaders, never stops thinking about methods of getting finance from abroad. And if we get 
some money or even if we just get a promise of it, our newspapers, our radio, and our leaders, 
all advertise the fact in order that every person shall know that salvation is coming, or is on 
the way. If we receive a girt we announce it, if we receive a loan we announce it, if we get a 
new factory we announce it—and always loudly. In the same way, when we get a promise of 
a gift, a loan, or a new industry, we make an announcement of the promise. Even when we 
have merely started discussions with a foreign government or institution for a gift, a loan, or a 
new industry, we make an announcement—even though we do not know the outcome of the 
discussions. Why do we do all this? Because we want people to know that we have started 
discussions which will bring prosperity. 

DO NOT LET US DEPEND UPON MONEY FOR DEVELOPMENT 

It is stupid to rely on money as the major instrument of development when we know only too 
well that our country is poor. It is equally stupid, indeed it is even more stupid, for us to 
imagine that we shall rid ourselves of our poverty through foreign financial assistance rather 
than our own financial resources. It is stupid for two reasons. 

Firstly, we shall not get the money. It is true that there are countries which can, and which 
would like to, help us. But there is no country in the world which is prepared to give us gifts 
or loans, or establish industries, to the extent that we would be able to achieve all our 
development targets. There are many needy countries in the world. And even if all the 
prosperous nations were willing to help the needy countries, the assistance would still not 
suffice. But in any case the prosperous nations have not accepted a responsibility to fight 
world poverty. Even within their own borders poverty still exists, and the rich individuals do 
not willingly give money to the government to help their poor fellow citizens. 

It is only through taxation, which people have to pay whether they want to or not, that money 
can be extracted from the rich in order to help the masses. Even then there would not be 
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enough money. However heavily we taxed the citizens of Tanzania and the aliens living here, 
the resulting revenue would not be enough to meet the costs of the development we want. And 
there is no World Government which can tax the prosperous nations in order to help the poor 
nations; nor if one did exist could it raise enough revenue to do all that is needed in the world. 
But in fact, such a World Government does not exist. Such money as the rich nations offer to 
the poor nations is given voluntarily, either through their own goodness, or for their own 
benefit. All this means that it is impossible for Tanzania to obtain from overseas enough 
money to develop our economy. 

GIFTS AND LOANS WILL ENDANGER OUR INDEPENDENCE 

Secondly, even if it were possible for us to get enough money for our needs from external 
sources, is this what we really want? Independence means self-reliance. Independence cannot 
be real if a nation depends upon gifts and loans from another for Its development. Even if 
there was a nation, or nations, prepared to give us all the money we need for our development, 
it would be improper for us to accept such assistance without asking ourselves how this would 
affect our independence and our very survival as a nation. Gifts which increase, or act as a 
catalyst, to our own efforts are valuable. Gifts which could have the effect of weakening or 
distorting our own efforts should not be accepted until we have asked ourselves a number of 
questions. 

The same applies to loans. It is true that loans are better than 'free' gifts. A loan is intended to 
increase our efforts or make those fruitful. One condition of a loan is that you show how you 
are going to repay it. This means you have to show that you intend to use the loan profitably 
and will therefore be able to repay it. 

But even loans have their limitations. You have to give consideration to the ability to repay. 
When we borrow money from other countries it is the Tanzanian who pays it back. And as we 
have already stated, Tanzania's are poor people. To burden the people with big loans, the 
repayment of which will be beyond their means, is not to help them but to make them suffer. 
It is even worse when the loans they are asked to repay have not benefited the majority of the 
people but have only benefited a small minority. 

How about the enterprises of foreign investors ? It is true we need these enterprises. We have 
even passed an Act of Parliament protecting foreign investments in this country. Our aim is to 
make foreign investors feel that Tanzania is a good place in which to invest because 
investments would be safe and profitable, and the profits can be taken out of the country 
without difficulty. We expect to get money through this method. But we cannot get enough. 
And even if we were able to convince foreign investors and foreign firms to undertake all the 
projects and programmes of economic development that we need, is that what we actually 
want to happen ? 

Had we been able to attract investors from America and Europe to come and start all the 
industries and all the projects of economic development that we need in this country, could 
we do so without questioning ourselves? 

Could we agree to leave the economy of our country in the hands of foreigners who would 
take the profits back to their countries? Or supposing they did not insist upon taking their 
profits away, but decided to reinvest them in Tanzania; could we really accept this situation 
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without asking ourselves what disadvantages our nation would suffer? Would this allow the 
socialism we have said it is our objective to build ? 

How can we depend upon gifts, loans, and investments from foreign countries and foreign 
companies without endangering our independence? The English people have a proverb which 
says, 'He who pays the piper calls the tune'. How can we depend upon foreign governments 
and companies for the major part of our development without giving to those governments 
and countries a great part of our freedom to act as we please ? The truth is that we cannot. 

Let us repeat. We made a mistake in choosing money— something we do not have—to be the 
big instrument of our development. We are making a mistake to think that we shall get the 
money from other countries; first, because in fact we shall not be able to get sufficient money 
for our economic development; and secondly, because even if we could get all that we need, 
such dependence upon others would endanger our independence and our ability to choose our 
own political policies. 

WE HAVE PUT TOO MUCH EMPHASIS ON INDUSTRIES 

Because of our emphasis on money, we have made another big mistake. We have put too 
much emphasis on industries. Just as we have said , 'Without money there can be no 
development', we also seem to say, 'Industries arc the basis of development, without industries 
there is no development'. This is true The day when we have lots of money we shall be able to 
say we are a developed country. We shall be able to say, When we began our development 
plans we did not have enough money and this situation made it difficult for us to develop as 
fast as we wanted. Today we are developed and we have enough money. That is to say, our 
money has been brought by development. Similarly, the day we become industrialized we 
shall be able to say we are developed. 

Development would have us to have industries. The mistake we are making is to think that 
development begins with industries. It is a mistake because we do not have the means to 
establish many modern industries in our country. We do not have either the necessary 
finances or the technical know-how. It is not enough to say that we shall borrow the finances 
and the technicians from other countries to come and start the industries. The answer to this is 
the same one we gave earlier, that we cannot get enough money and borrow enough 
technicians to start all the industries we need. And even if we could get the necessary 
assistance, dependence on it could interfere with our policy on socialism. The policy of 
inviting a chain of capitalists to come and establish industries in our country might succeed in 
giving us all the industries we need but it would also succeed in preventing the establishment 
of socialism unless we believe that without first building capitalism, we cannot build 
socialism. 

LET US PRAY AND HEED TO THE PEASANT 

Our emphasis on money and industries has made us concentrate on urban development. We 
recognize that we do not have enough money to bring the kind of development to each village 
which would benefit everybody. We also know that we cannot establish an industry in each 
village and through this means erect a rise in the real incomes of the people. For these reasons 
we spend most of our money in the urban areas and our industries are established in the 
towns. 
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Yet the greater part of this money that we spend in the towns comes from loans. Whether it is 
use it to build schools, hospitals, houses or factories, etc., it still has to be repaid. But it is 
obvious that it cannot be repaid just out of money obtained from urban and industrial 
development. To repay the loans we have to use foreign currency which is obtained from the 
sale of our exports. But we do not now sell our industrial products in foreign markets, and 
indeed it is likely to be a long time before our industries produce for export. The main aim of 
our new industries is 'import substitution'—that is, to produce things which up to now we 
have had to import from foreign countries. 

It is therefore obvious that the foreign currency we shall use to pay back the loans used in the 
development Or the urban areas will not come from the towns or the industries. Where, then, 
shall we get it from? We shall get it from the villages and from agriculture. What does this 
mean? It means that the people who benefit directly from development which is brought about 
by borrowed money are not the ones who will repay the loans. The largest proportion of the 
loans will be spent in, or for, the urban areas, but the largest proportion of the repayment will 
be made through the efforts of the farmers. 

This fact should always be borne in mind, for there are various forms of exploitation. We 
must not forget that people who live in towns can possibly become the exploiters of those 
who live in the rural areas. All our big hospitals are in towns and they benefit only a small 
section of the people of Tanzania. Yet if we had built them with loans from outside Tanzania, 
it is the overseas sale of the peasants' produce which provides the foreign exchanges for 
repayment. Those who do not get the benefit of the hospital thus carry the major 
responsibility for paying for them. Tarmac roads, too, are mostly found in towns and are of 
especial value to the motor-car owners. Yet if we have built those roads with loans, it is again 
the farmer who produces the goods which will pay for them. What is more, the foreign 
exchange with which the car was bought also came from the sale of the farmers' produce. 
Again, electric lights, water pipes, hotels and other aspects of modern development are mostly 
found in towns. Most of them have been built with loans, and most of them do not benefit the 
farmer directly, although they will be paid for by the foreign exchange earned by the sale of 
his produce. We should always bear this in mind. 

Although when we talk of exploitation we usually think of capitalists, we should not forget 
that there are many fish in the sea. They eat each other. The large ones eat the small ones, and 
small ones eat those who are even smaller. There are two possible ways of dividing the people 
in our country. We can put the capitalists and feudalists on one side, and the farmers and 
workers on the other. But we can also divide the people into urban dwellers on one side and 
those who live in the rural areas on the other. If we are not careful we might get to the 
position where the real exploitation in Tanzania is that of the town dwellers exploiting the 
peasants. 

THE PEOPLE AND AGRICULTURE 

The development of a country is brought about by people, not by money. Money, and the 
wealth it represents, is the result and not the basis of development. The four prerequisites of 
development are different; they are (i) People; (ii) Land; (iii) Good Policies; (iv) Good 
Leadership. Our country has more than ten million people1 and is are; is more than 362,000 
square miles. 
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AGRICULTURE IS THE BASIS OF DEVELOPMENT 

A great part of Tanzania's land is fertile and gets sufficient rain. Our country can produce 
various crops for home consumption and for export. 

We can produce food crops (which can be exported if we produce in large quantities) such as 
maize, rice, wheat, beans, groundnuts, etc. And we can produce such cash crops as sisal, 
cotton, coffee, tobacco, pyrethrum, tea, etc. Our land is also good for grazing cattle, goats, 
sheep, and for raising chickens, etc.; we can get plenty of fish from our rivers, lakes, and from 
the sea. All of our farmers are in areas which can produce two or three or even more of the 
food and cash crops enumerated above, and each farmer could increase his production so as to 
get more food or more money. And because the main aim of development is to get more food, 
and more money for our other needs our purpose must be to increase production of these 
agricultural crops. This is in fact the only road through which we can develop our country—in 
other words, only by increasing our production of these things can we get more food and more 
money for every Tanzanian. 

THE CONDITIONS OF DEVELOPMENT 

(a) Hard Work 

Everybody wants development; but not everybody understands and accepts the basic 
requirements for development. The biggest requirement is hard work. Let us go to the villages 
and talk to our people and see whether or not it is possible for them to work harder. 

In towns, for example, wage-earners normally work for seven and a half or eight hours a day, 
and for six or six and a half days a week. This is about 45 hours a week for the whole year, 
except for two or three weeks leave. In other words, a wage-earner works for 45 hours a week 
for 48 or 50 weeks of the year. 

In or a country like ours these are really quite short working hours. In other countries, even 
those which are more developed than we are, people work for more than 45 hours a week. It is 
not normal for a young country to start with such a short working week. The normal thing is 
to begin with long working hours and decrease them as the country becomes more and more 
prosperous. By starting with such short working hours and asking for even shorter hours, we 
are in fact imitating the more developed countries. And we shall regret this imitation. 
Nevertheless, wage earners do work for 45 hours per week and their annual vacation does not 
exceed four weeks. 

It would be appropriate to ask our farmers, especially the men, how many hours a week and 
how many weeks a year they work. Many do not even work for half as many hours as the 
wage-earner does. The truth is that in the villages the women work very hard. At times they 
work for 12 or 14 hours a day. They even work on Sundays and public holidays. Women who 
live in the villages work harder than anybody else in Tanzania. But the men who live in 
villages (and some of the women in towns) are on leave for half of their lire. The energies of 
the millions of men in the villages and thousands of women in the towns which are at present 
wasted in gossip, dancing and drinking, are a great treasure which could contribute more 
towards the development of our country than anything we could get from rich nations. 
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We would be doing something very beneficial to our country if we went to the villages and
told our people that they hold this treasure and that it is up to them to use it for their own 
benefit and the benefit of our whole nation . 

(b) Intelligence 

The second condition of development is the use of intelligence. Unintelligent hard work 
would not bring the same good results as the two combined. Using a big hoe instead of a 
small one; using a plough pulled by oxen instead of an ordinary hoe; the use of fertilizers; the 
use of insecticides; knowing the right crop for a particular season or soil; choosing good seeds 
for planting; knowing the right time for planting, weeding, etc.; all these things show the use 
of knowledge and intelligence. And all of them combine with hard work to produce more and 
better results. 

The money and time we spend on passing this knowledge to the peasants are better spent and 
bring more benefits to our country than the money and great amount of time we spend on 
other things which we call development. 

These facts are well known to all of us. The parts of our Five-Year Development Plan which 
are on target, or where the target has been exceeded, are those parts which depend solely upon 
the people's own hard work. The production of cotton, coffee, cashew nuts, tobacco and 
pyrethrum has increased enormously for the past three years. But these are things which are 
produced by hard work and the good leadership of the people, not by the use of great amounts 
of money. 

Furthermore the people, through their own hard work and with a little help and leadership, 
have finished many development projects in the villages. They have built schools, 
dispensaries, community centres, and roads; they have dug wells, water channels, animal dips, 
small dams, and completed various other development projects. Had they waited for money, 
they would not now have the use of these things. 

HARD WORK IS THE ROOT OF DEVELOPMENT 

Some Plan projects which depend on money are going on well, but there are many which have 
stopped and others which might never be fulfilled because of lack of money. Yet still we talk 
about money and our search for money increases and take nearly all our energies. We should 
not lessen our efforts to get the money we really need, but it would be more appropriate for us 
to spend time in the villages showing the people how to bring about development through 
their own efforts rather than going on so many long and expensive journeys abroad in search 
of development money. This is the real way to bring development to everybody in the 
country. 

None of this means that from now on we will not need money or that we will not start 
industries or embarks upon development projects which require money. Furthermore, we are 
not saying that we will not accept, or even that we shall not look for, money from other 
countries for our development. This is not what we are saying. We will continue to use 
money; and each year we will use more money for the various development projects than we 
used the previous year because this will be one of the signs of our development. 



46

What we are saying, however, is that from now on we shall know what the foundation is and 
what the fruit of development is. Between money and people it is obvious that the people and 
their hard work are the foundation of development, and money is one of the fruits of that hard 
work. 

From now on we shall stand upright and walk forward on our feet rather than look at this 
problem upside down. industries will come and money will come but their foundation is the 
people and their hard work, especially in AGRICULTURE. This is the meaning of self-
reliance. 

Our emphasis should therefore be on: 

(a) The Land and Agriculture 

(b) The People 

(c) The Policy of Socialism and Self-Reliance, and 

(d) Good Leadership. 

(a) The Land 

Because the economy of Tanzania depends and will continue to depend on agriculture and 
animal husbandry, Tanzanians can live well without depending on help from outside if they 
use their land properly. Land is the basis of human life and all Tanzanians should use it as a 
valuable investment for future development. Because the land belongs to the nation, the 
Government has to see to it that it is being used for the benefit of the whole nation and not for 
the benefit of one individual or just a few people. 

It is the responsibility of TANU to see that the country produces enough food and enough 
cash crops for export. It is the responsibility of the Government and the co-operative societies 
to see to it that our people get the necessary tools, training and leadership in modern methods 
of agriculture. 

(b) The People 

In order properly to implement the policy of self-reliance, the people have to be taught the 
meaning of self-reliance and its practice. They must become self-sufficient in food, 
serviceable clothes and good housing. 

In our country work should be something to be proud of, and laziness, drunkenness and 
idleness should be things to be ashamed of. And for the defence of our nation, it is necessary 
for us to be on guard against internal stooges who could be used by external enemies who aim 
to destroy us. The people should always be ready to defend their nation when they are called 
upon to do so. 

(c) Good Policies 

The principles of our policy of self-reliance go hand in hand with our policy of socialism. In 
order to prevent exploitation it is necessary for everybody to work and to live on his own 
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labour. And in order to distribute the national wealth rarely, it is necessary for everybody to 
work to the maximum of his ability. Nobody should go and stay for a long time with his 
relative, doing no work, because in doing so he will be exploiting his relative. Likewise, 
nobody should be allowed to loiter in towns or villages without doing work which would 
enable him to be self-reliant without exploiting his relatives. 

TANU believes that everybody who loves his nation has a duty to serve it by co-operating 
with his fellows in building the country for the benefit of all the people of Tanzania. In order 
to maintain our independence and our people’s freedom we ought to be self-reliant in every 
possible way and avoid depending upon other countries for assistance. If every individual is 
self-reliant ten-house cell will be self-reliant; if all the cells are self-reliant the whole ward 
will be self-reliant; and if the wards are self-reliant the District will be self-reliant. If the 
Districts arc self-reliant, then the Region is self-reliant, and if the Regions are self-reliant, 
then the whole nation is self-reliant and this aim. 

(d) Good Leadership 

TANU recognizes the urgency and importance of good leadership. But we have not yet 
produced systematic training for our leaders; it is necessary that TANU Headquarters should 
now prepare a programme of training for all leaders—from the national level to the ten-house 
cell level —so that every one of them understands our political and economic policies.
Leaders must set a good example to the rest of the people in their lives and in all their 
activities. 

PART FOUR 

TANU Membership 

Since the Party was founded we have put great emphasis on getting as many members as 
possible. This was the right policy during the independence struggle. But now the National 
Executive feels that the time has come when we should put more emphasis on the beliefs of 
our Party and its policies of socialism. 

That part of the TANU Constitution which relates to the admission of a member should be 
adhered to, and if it is discovered that a man does not appear to accept the faith, the objects, 
and the rules and regulations of the Party, then he should not be accepted as a member. In 
particular, it should not be forgotten that TANU is a party of peasants and workers. 

PART FIVE 

The Arusha Resolution 

Therefore, the National Executive Committee, meeting in the Community Centre at Arusha 
from 26.1.67 to 29.1.67 resolves: 

(a) The Leadership 

1. Every TANU and Government leader must be either a peasant or a worker, and should in 
no way be associated with the practices or capitalism or feudalism. 
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2. No TANU or Government leader should hold shares in any company. 

3. No TAN U or Government leader should hold directorships in any privately owned 
enterprise. 

4. No TANU or Government leader should receive two or more salaries. 

5. No TANU or Government leader should own houses which he rents to others. 

6. For the purposes of this Resolution the term 'leader' should comprise the following: 

Members of the TANU National Executive Committee; Ministers; Members of Parliament; 
senior officials of organizations affiliated to TANU; senior officers of par-stately
organizations; all those appointed or elected under any clause of the TANU Constitution; 
councillors; and civil servants in the high and middle cadres. (In this context 'leader' means a 
man, or a man and his wife; a woman, or a woman and her husband.) 

(b) The Government and other Institutions 

1. Congratulates the Government for the steps it has taken so far in the implementation of the 
policy of socialism 

2. Calls upon the Government to take further steps in the implementation of our policy of 
socialism as described in Part Two of this document without waiting for a Commission on 
Socialism. 

3. Calls upon the Government to put emphasis, when preparing its development plans, on the 
ability of this country to implement the plans rather than depending on foreign loans and 
grants as has been done in the current Five-Year Development Plan. The National Executive 
Committee also resolves that the Plan should be amended so as to make it fit in with the 
policy of self-reliance. 

4. Calls upon the Government to take action designed to ensure that the incomes of workers in 
the private sector are not very different from the incomes of workers in the public sector.

5. Calls upon the Government to put great emphasis on actions which will raise the standard 
of living of the peasants, and the rural community. 

Calls upon NUTA, the co-operatives, TAPA, UWT, TYL, and other Government institutions 
to take steps to implement the policy of socialism and self-reliance. 

(c) Membership 

Members should get thorough teaching on Party ideology so that they may understand it, and 
they should always be reminded of the importance of living up to its principles. 

1 1967 Census showed 12.3 million people.
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Appendix 2

Questionnaire – English Intervjumall - Swedish

What Is/where your task in UWAZI project? Vad är/var din uppgift i UWAZI projektet?

How long have participated? Hur länge har du varit med?

How is UWAZI financed? Hur är UWAZI finansierat?

Is there any help from authorities in the Får dom någon hjälp från kommunen/landet?
Country/community?

How is the network working? Hur fungerar nätverket?

Is there any leader in UWAZI? Finns det någon uttalad ledare i UWAZI?

Is there something similar to Grameen Bank? Finns det något liknande Grameen Bank att 
tillgå för UWAZI?

Does UWAZI have any financial control? Har UWAZI någon slags finansiell kontroll?

Does anyone in the group have leader skills? Har någon i gruppen ledar kunskaper?

What kind of education do the women have? Vilken utbildning har kvinnorna?

Are there professional advisors bound to the project? Finns det professionella rådgivare knutna till
projektet?

How is the products chosen that are marketed and sold? Hur väljs produkterna ut som marknadsförs och 
säljs?

What marketing skills do the women have? Vilken marknadsföringskunskap besitter 
kvinnorna?

What is the middle age in UWAZI? Medelålder i UWAZI?


