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Some Comparative Remarks 

By Sergei Ustiantsev 

The process of early or proto-industrialisation having originally 
sprung from the feudal agrarian society, varied in different countries. 
The Swedish and the Russian variants of this process are evidently 
greatly distinct from each other. The study of the history of Swedish 
and Russian metallurgy in the period from the 16th century to the early 
19th century allows us to identify the general features of this process. 

The most prominent distinction of the process in Russia and Sweden 
is associated with the type of social organisation of production, which 
was apparently determined by the variant of the development of the 
feudal system in each country. In particular, the feudal dependence of 
the Swedish peasantry was not too severe, all peasants were personally 
free. In contrast to the Swedish case, in late 17th century Russia actu-
ally none of the peasants retained independence. These circumstances 
imposed the crucial distinctions between the methods of how the 
peasantry was involved in the industrial production. In Sweden a 
gradual and natural transformation of a petty peasant trade into a more 
large-scale production took place, involving a marked division of 
labour. The peasantry was the origin of the social organisation of the 
iron industry. In Russia and in the Urals, by contrast, this development 
was broken. The petty peasant iron-making never adopted the two-
stage technology of iron production and was therefore left behind the 
large-scale industrial economies, based essentially on a different 
model—i.e. on that of a feudal pomest'e or votchina. 

As large blast-furnaces and forges were built, iron-making peasants 
were used. However, their trades failed to become independent com-
ponents of the new system of large-scale metallurgical industry. This 
phenomenon had several causes, first and foremost the fact that the 
Russian peasant industry declined. In the 17th century its technologi-
cal (the bloomeiy method of iron producing) and organisational 
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potentialities were not sufficient to satisfy the country's economic and 
military demands for metal. The peasant industry could not adapt to 
the new technology and their ability to increase production and en-
hance quality was limited. Only large and powerful production sys
tems were capable of handling this problem. 

Therefore, it was the pomesfe land holding that became the foun-
dation for the new social organisation of the Russian iron industry. 
Under its impact rather peculiar and, for that time, efficient economic 
units made their appearance. By the late 18th century their character 
took a firmer shape and were labelled gornozavodskiye okruga 
(mining districts). The Russian part of the present research is devoted 
to a detailed study of them. 

Despite all the differences between the historical roots and ways of 
the iron industries in Russia and Sweden, for a comprehensive study it 
is of vital importance to focus on the common trends of the process of 
proto-industrialisation. 

Firstly, the growth of the metallurgical industries in both Russia and 
Sweden as well as the principles of their organisation were based on 
the agrarian sector rather than on urban craftsmen. The peasantry was 
the main source of manpower for the metallurgical works. The peasant 
household was integrated into the structures of industrial production. 
Either the feudal votchina or the peasant household seems to have 
become the prototype of the social organisation. 

Furthermore, there are obvious indications of the significant role 
played by the state in the shaping of the most efficient production 
system. Disregarding the policy by which the state bodies were 
guided, it should be pointed out that they had an immense effect upon 
the social organisation of iron industry. In the 17th century it was the 
ambition of the Swedish Crown that gave the impetus to the division of 
labour between the bergsmän, mining the ore and smelting it into pig 
iron, and the ironmasters, producing bar iron. It was the state that cre-
ated the material and legal conditions for the Ural mining districts. In 
both Sweden and Russia, the state took an active part in the industrial 
construction and promoted diffusion of the latest foreign techniques 
and technological knowledge. Finally, the state took the responsibility 
for restrictions on the utilisation of natural resources to avoid their 
devastation. 
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