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the theories and models by applying 
them yourself in the proper context. 
Also, instead of just studying what the 
best companies are doing the researchers 
should to a larger extent also try do de-
velop new models. We just have to think 
about the Balanced Scorecard to realize 
how such development can change ac-
counting practice. Nevertheless, this is 
one of few exceptions and as Kaplan 
and other influential researchers have 
pointed out there is a tendency today 
that research is lagging behind practice.   

A third argument, and probably the 
most obvious one, is that we should 
contribute to society at large. Of course 
we make huge impact through educat-
ing students and practitioners but I 
think it is reasonable to also expect that 
we should have opinions on how urgent 
and difficult problems could be resolved 
in organisations. We should also take 
part in the public debate to a much 
larger extent being “a critical voice”. 
This is especially important since ac-
counting has become so influential in all 
parts of society and the effects of “bad” 
accounting can be horrifying.

As a closing remark I would em-
phasize that this chronicle is not a plea 
for accounting researchers becoming 
consultants. It is a plea for researchers 
trying to make impact not only in the 
community of researchers but also in 
society at large. I am convinced that our 
research and education could be fur-
ther improved by a closer collaboration 
with practitioners and organisations. 
I would also argue that these organ-
isations could benefit a lot from such 
collaboration since they would meet 
independent, very knowledgeable and 
also critical accounting researchers. 
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Accounting is in many respects an ap-
plied and professional science. Not so 
long ago this also meant that many 
influential Swedish accounting research-
ers were deeply involved in affecting 
practice. Surprisingly, this has changed. 

For sure, impact on practice is no 
longer considered as important as it used 
to be. One probable reason for that is 
that such scholarship is not acknowl-
edged when researchers are evaluated. 
Another reason could be the ever pres-
ent desire to make our subject area more 
“scientific” and therefore moving away 
from the more applied aspects of the ac-
counting field. Probably some research-
ers also fear the risk of getting too close 
to practice and by doing that loosing 
independence and credibility.

However, influential researchers, like 
Professor Robert Kaplan at the Harvard 
Business School, has questioned if this 
development is sound in several articles 
(see also Mercury, 2012, no 2, p. 63). 
Taking examples from other applied and 
professional sciences, such as medicine 
and engineering, Kaplan argues that 
scholarly activity in accounting should 
have a stronger link to practice. 

It is easy to agree with Kaplan, and 
other thought leaders, but perhaps 
more difficult to follow their advice. 
But I think that we really should ex-
amine their arguments for accounting 
researchers involving themselves more 
in roles that move them closer to prac-
tice. Of course without undermining 
the independence and critical stance 
characterizing sound research.   

One argument often put forward for 
such involvement is the ability to learn 
from the best practitioners. By working 
with difficult problems in a real-world 
setting the researcher can get a deeper 
understanding of the nature of the 
development at large but also specific 
problems and challenges facing organisa-
tions. This can contribute to account-
ing research being more focused on the 
most relevant and urgent problems.

A second argument often used is the 
possibility to actually test and develop 
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suppliers. This is often a necessity when the tech-
nologies rapidly develop and it leads to an increased 
need for specialization and a distributed innova-
tion. It is almost impossible for a company to be 
at the technological frontiers in several different 
technological areas. The challenges increase even 
more if the company outsource to low cost coun-
tries with the main ambition to reduce cost. The 
importance of knowledge integration is particular-
ly critical when companies compete with the de-
velopment of high technological products which 
are characterized by a high complexity and a high 
level of uncertainty.  A further area is the company’s 
ability to integrate suppliers in the innovation pro-
cesses with a simultaneous focus on cost efficien-
cy. Our studies show that cost efficiency is a critical 
issue in all supplier relationships, even in strategic 
supplier relationships that are critical for the in-
novation process. It is a challenge for the purchas-
ing function and other functions in the company to 
balance the need for cost reductions and innovation 
in specific supplier relationships. This is particu-
larly important when the company buys strategic 
products from the supplier. 

The innovation logic and the capital market 
logic will force the companies in two different di-
rections. The first one is outsourcing and offshoring 
to low cost regions. The driving force in this devel-
opment is cost and the importance to reduce cost 
to be competitive. When the cost increases in one 
region, companies will move to other regions with 
lower cost levels. These production systems are 
characterized by standardized interfaces and tem-
porary autonomous production units which con-
tinuously compete against each other. The second 
trend is opposite, and emphasizes integration and 
closeness between different functions. The auton-
omous production units create knowledge integra-
tion costs and logistic costs and therefore it can be 
cost efficient to collaborate with suppliers in high 
cost regions. Further, the integration and closeness 
also increase the company’s flexibility and reduce 
the time to market for new products.  

In our view, companies must in most cases 
handle these two trends simultaneously and this 
will force the companies to be part of global produc-
tion systems to survive. This is an opportunity for 
Swedish located industrial operations and it is, in 
our view, necessary to develop a balanced produc-
tion system that consists of both outsourcing and 
integration of production and development com-
petences. Such a balanced production system will 
be complex to manage. However, our studies show 
that some companies are able to perform a balanced 
purchasing that focus on innovation as well as on 
cost. Thus, there is a high potential to combine 
focus on cost efficiency and focus on innovation in a 
balanced production system. 


