
Gender Equality Issues Displayed In The

Social Network Facebook

Comparative Case Study of four NGO`s founded and operating in
Georgia and Sweden with regard to gender equality issues

by

Ana Nonikashvili

M.Sc., Uppsala University, 2013

A THESIS SUBMITTED IN PARTIAL FULFILLMENT

OF THE REQUIREMENTS FOR THE DEGREE OF

MASTER OF SCIENCE

IN THE DEPARTMENT OF

SOCIAL SCIENCE

UPPSALA UNIVERSITY

Supervisor: Christian Christensen





3



Acknowledgments

I would like to express my deepest appreciation to Uppsala University and the
Swedish Institute for giving me the opportunity to live in Sweden for two years
and study this Master's program in Media and Communication Studies in Social
Science at the Department of Informatics and Media.

I am also grateful to all of the professors at Uppsala University as every
course I studied during these two years taught me skills which were invaluable
in writing my thesis. Furthermore I would like to thank my classmates for their
friendship and helpful discussions.

Special thanks to my supervisor Christian Christensen for useful comments,
remarks and suggestions throughout the learning process of this Master thesis.

I would like to express my deep gratitude to Cecilia Strand for her valuable
and constructive suggestions. Her willingness to give her time so generously has
been very much appreciated.

I would like to o�er my warmest thanks to my parents, my sister and my
dearest friend Ketevan Mgeladze for their support.

Finally, I would like to express my gratitude to Robert Nils Hilliard, who
has supported me throughout entire process, for his kind-hearted assistance in
translating data from Swedish to English and proof-reading of the entire work.

4



Abstract

�In the nineteenth century, the central moral challenge was slavery.
In the twentieth century, it was the battle against totalitarianism.
We believe that in this century the paramount moral challenge will
be the struggle for gender equality around the world.� 1

Although the Georgian government has made some positive attempts to elab-
orate and implement a gender equality strategy, achieving gender equality on
the way to building a democratic state is still a big challenge for Georgia. Ac-
tive NGO`s, usually supported by global NGO`s, are trying to promote gender
equality in which both men and women have equal opportunities to bene�t from
and contribute to economic, social, cultural and political development.

While, Sweden, alongside other Nordic countries, are world leaders in gender
equality. Nowadays, Swedish government and NGO`s are taking part in sharing
experiences with other countries in how to make progress, and among those
countries, is Georgia. Sweden is one of the main donor working on gender quality
in Georgia and takes an active part in donor coordination. Close collaboration
can help Georgia achieve gender equality.

Digital technologies provide even more opportunities by linking people and
supports their involvement in change-making processes. And the most impor-
tant point is that society has to comprehend that it i not only a matter of social
science scholars or students, �all citizens have a stake in what happens with the
�eld of communication because the outcome will a�ect us all� 2. But it is the
duty of those who work or study in the communication �eld to help society un-
derstand that it will be depending on us for the e�ects this revolution will bring,
as �we can be writing a glorious new chapter in out history: democratizing our
societies, revolutionizing our economies, lessening inequality and militarism, re-
versing environmental destruction, and generating an extraordinary outburst of
culture and creativity. Or we may speak of it despondently, measuring what we
have lost, or, for some, never had: our privacy, our humanity, our control over
our own destiny, and our hope for the future. Or we may end up somewhere in
between.� 3

As a researcher, I am proud to be part of this process, as �what we are seeing
is a rare phenomenon: citizens and scholars working together to enhance the
quality of democracy and public life. For those of us in the �eld of communica-
tion, we are in the fortunate position to be in the middle of this process and, in
doing so, we have an opportunity to prevent our �eld. It is an opportunity we
cannot let pass.� 4

1Nicholas D. Kristof, 2009, Half the Sky: Turning Oppression into Opportunity for Women
Worldwide

2McChesney, 2007, xiv
3McChesney, 2007, 3
4McChesney, 2007, xvi
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Part I

Introduction

1 Communication Revolution

�The communication revolution is something we are witnessing, some-
thing that is is happening to us, something we are powerless to
change.� (McChesney, 2007, xi)

For Manuel Castells, the end of the nineteenth century was one of these rare
intervals in history. �An interval characterized by the transformation of our �ma-
terial culture� by the works of a new technological paradigm organized around
information technologies.�(Castells, 2011, p.28)

After the di�usion of television, other communication tools had to adapt
to new era, �not that other media disappeared, but they were restricted and
reorganized in a system whose heart was made of vacuum tubes and whose
appealing face was a television screen�. As radio lost its centrality, so began
to use its �exibility to adapt to the rhythm of people´s everyday lives. Films
became more oriented to �t television audience. Newspapers and magazines
deepened their content and targeted their audience. Books remained books, but
with a possibilities to become best-sellers and so end up as TV scripts. Television
became a dominant, as for Blumer and Katz (1974) �the TV-dominated system
could be easily characterized as mass media�. As the audience is described as
�largely homogeneous, or susceptible to being made homogenous� by Botein
and Rice, 1980. �The notion of mass culture, arising from mass society, was a
direct expression of the media system resulting from the control of new electronic
communication technology by governments and corporate oligopolies�. (Nuema,
1991)

Robert W. McChesney sees the modern communication technologies can
create the free market - as for society, it is giving us all sorts of power as
users of media. In his book �Communication Revolution, (2007) McChesney
points put that we, current generation have an unprecedented opportunity to
create communication system that can be powerful basis of more egalitarian,
humane, sustainable and creative society. For him this opportunity is a �critical
juncture�, but its success is still under the risk, as opposed by powerful corporate
and political interests. For him current situation is the historic moment as we
all are in the �ght and especially communication scholars and students have a
very important part to play. �this is �ght we cannot a�ord to lose.. the history
of American media is one continual victory of powerful corporate interests over
everyone else. Most see that state of a�airs as inevitable: the American way.
So we should just sit back, shut up, and shop� (McChesney, 2007, xiii) But
if the fate of this ��ght� is already decided then what is the meaning of this
controversy..

As always, the whole history of mankind is full of confrontations and con-
troversies, and as always �our awareness and activity can greatly increase the
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possibility that we have a communication revolution that serves democratic val-
ues, one that truly capitalizes upon the progressive and revolutionary promise
of new technologies.� (McChesney, 2007, xiv)

Communication has been the heart of mankind as it is an essential part of
democratic theory and practice, for McCesney failure is if ��fteen or twenty years
from now, the result of the communication revolution is merely technological
wizardry or a testament to enhanced market opportunities for the world´s most
privileged people�. (2007, 4) As for him communication revolution will not occur
because of technologies, but it will only occur because organized people make it
so.

McChesney and other communication scholars think that, for achieving suc-
cess, communication revolution requires the �eld of communication to funda-
mentally rethink its past, present, and future. But at the same time, McKerrow
noted that �criticism, at its best, is informed talk about matters of importance�.
McKerrow called for �criticism as intervention�, fr the �eld to �become more fa-
miliar with and in�uential in public policy deliberations�, and for the aggressive
spawning of �public intellectuals�. (2000)

As we are part of the digital revolution, we all face the fundamental ques-
tions how communication will a�ect economics, politics, culture, organizations,
interpersonal relationships. �What we are seeing is a rare phenomenon: citizens
and scholars working together to enhance the quality of democracy and public
life. For those of us in the �eld of communication, we are in the fortunate posi-
tion to be in the middle of this process and, in doing so, we have an opportunity
to prevent our �eld. It is an opportunity we cannot let pass.� (McChesney,
2007, xvi)

1.1 Collective Action and Public Good - from Revolution
to Collective Action

�A technological revolution, centered around information
technologies, began to reshape, at accelerated pace, the material
basis of society.� (Castells, 2011, 1)

All scholars agree that the development of technologies creates changes. How
this change is interpreted, what are the consequences, advantages or disadvan-
tages, society has the right to know, as �an abundance of claims, optimistic
and pessimistic, have been made regarding what impact the media � and most
recently the Internet � may have on society in general and community in partic-
ular� (Lehr & Lehnardt, 2005, 55). World witnessed that any revolution brings
lots of protests, violence, confrontations. It is our choice now, to learn from our
mistakes and as paleontologist Stephen J. Gould (Gould, 1980, 226) advised,
�Gradualism - the idea that all change must be smooth, slow, and steady, was
never read from the rocks. It represented a common cultural bias, in part a
response of nineteenth century liberalism to a world in revolution. But it con-
tinues to color our supposedly objective reading of life`s history... The history
of life, as I read it, is a series of stable states, punctuated at rare intervals by
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major events that occur with great rapidity and help to establish the next stable
era.�

�In the last decades of the twentieth century, the world witnessed an un-
precedented surge in the number and scope of non-governmental organizations
("NGOs") - formal, in�uence-minded groups unattached to any state.� (Spar &
Dail, 2002, 171) In its broadest sense, a NGO is an organization that is not part
of the government, but is part of the space between government and private
life, known as civil society. De�nitions of NGO generally include the following
elements: promoting a public interest and are not for pro�t, engaging in non-
violent actions, founded by private individuals, independent of the state, and
follow a minimal organizational structure. (Peter Willetts ed., 1996)

Nowadays we can hear critics as well, that the �The media portrays pos-
itive stories about the great work that NGOs accomplish, while mu�ing the
criticism o�ered by government o�cials in developing countries that the �con-
tinued propagation of the [bene�ts of] NGO[s] [is a] `myth.'� (Lehr & Lehnardt,
2005, 3-4) A 2007 survey conducted by Transperancy International found that
NGO`s, religious organisations, and the military are perceived by citizens to be
the least a�ected by corruption. But, comparing 2004 and 2007 data, there was
an increase in the proportion of people around the world who consider NGOs
to be corrupt. (Castells, 2009, 287-288)

Critics or not, numbers of non-governmental organizations continue to in-
crease �By 1995, a United Nations report put the number of international NGOs
at nearly 29,000; while the Economist estimated that there were 2 million of
these groups in the United States alone by 2000. Similar growth rates are re-
ported in the developing world: in Nepal, for example, the number of registered
NGOs rose from 220 in 1990 to 1,210 in 1993; and in Kenya, a reported 240
NGOs are created every year. (Spar & Dail, 2002, 171) In spite of political
tension and economic crisis throughout the world, NGO's still have the same
importance it had decades ago. �NGOs accuse these world powers of engaging
in rule-making processes that are lacking in transparency, democracy, and ac-
countability, thus lacking in legitimacy.� (Lehr & Lehnardt, 2005, 1) Especially
nowadays, when political parties struggle for power and companies have to resist
intense competition and survive, even in developed and democratic countries not
to mention developing countries where democratic institutions have just started
to build; basic human rights, or environmental problems can be labeled as sec-
ondary importance issues. �Despite the di�erence in size, power, funding, and
mandate, a common feature among many NGOs (especially human rights and
development NGOs) is their desire and attempt to in�uence government policy,
whether at the local, national, or international level.� (Spar & Dail, 2002, 171)
Before any research, any researcher should think that �A scienti�c research is
not only a way through which you can inform yourself and explore the world,
but it is one of the most powerful, perhaps even the very best of the methods
we have as humans to learn to know ourselves and the world in which we live�.
(Peer, Hakemulder & Zyngier, p. 28, 2012).
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2 Research Question

This study will analyze NGO`s which are mostly oriented towards
Gender Equality issues, such as the opening of an EU conference
in Brussels on equality between men and women on 20 Septem-
ber 2011, the Deputy Secretary General Maud de Boer-Buquicchio
stressed that � despite many di�erent legal instruments being in
force � equality is still not a reality for millions of women in Europe
and across the world.

Before any research, any researcher should think that �A scienti�c research is
not only a way through which you can inform yourself and explore the world,
but it is one of the most powerful, perhaps even the very best of the methods
we have as humans to learn to know ourselves and the world in which we live�.
(Peer, Hakemulder & Zyngier, 2012, 28). Therefore, this section will explain the
purpose of this research and the methods used to answer the research question.

2.1 Purpose of the Research

Purpose Statement - Although the Georgian government has made
some positive attempts to elaborate and implement a gender equal-
ity strategy, achieving gender equality in the process of building a
democratic state is still a big challenge for Georgia.

Furthemore, even nowadays, a study conducted on women in 2010 by National
Research on Domestic Violence against Women in Georgia, 5makes it clear that
50.7% of the women surveyed think that a good wife should obey her husband
even if she does not agree with his decision, and 45% believe that a man must
show his wife/partner clearly who is the head of the family. The data of Cau-
casus Barometer 2010 also con�rm the attitude of the society that the man's
rights should be given priority in the family, since 63% of those surveyed think
that the man should be the main decision-maker in the family, and 83% believe
that the man must be the breadwinner. 6

Hence, the main purpose of the study and why I chose Georgia for my re-
search could be described as, in spite of the changes made at the legislative level,
Georgia occupies a very undesirable position in terms of gender equality. For
example, according to the UN Human Development Index of 2011, the country
takes the 75th place among 187 countries in terms of human development; it
occupies the 73rd place among 146 countries according to the Gender Inequality
Index and the 86th place among 135 countries according to the Global Gender
Gap Index of 2011.177

5Chitashvili, M. Javakhishvili, N., Arutiunov, L., Tsuladze, L., Chachanidze, S. (2010),
�National Research on Domestic Violence against Women in Georgia.�

6Rusetsky,H., Delemenchuk, A., Metreveli, T. (2007),�Assessment of needs of women's
movement in Georgia.�

7Bendeliani, N. (2012), �Beyond the Human Development Index: Assessing the Human
Development in Georgia through International Indices and Rankings�.
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Purpose Statement: Nowadays, there are about 200 women's orga-
nizations (NGO's) registered in Georgia, but less than half of them
are active.

The third purpose of the study is my explanation why I chose NGO`s, is that
�NGOs, sometimes equated with special interest groups at the national level, can
promote a single issue or their interests can encompass entire ideologies, such as
human rights, sustainable development, or humanitarian aid. The majority of
NGOs focus on economic and human development, human rights, and environ-
mental protection, and humanitarian aid, though NGOs that provide health ser-
vices, legal assistance and other services are also well known.� (Lehr&Lehnardt,
2005, 3-4) Active NGO`s, usually supported by global NGO`s, are trying to pro-
mote gender equality in which both men and women have equal opportunities
to bene�t from and contribute to economic, social, cultural and political de-
velopment. �In addition, women's NGOs also work particularly actively on the
resolution of the problems of gender inequality. The main goal of the NGOs is
to empower women in Georgia, develop gender equality, make gender policy a
topical issue, protect women's rights, increase women's involvement in social,
political, and economic life, and build peace and democracy.� (Japaridze, 2012)
) Organizations that work on women's issues and protection of women's rights
make up about 12% of all NGOs in Georgia.

Purpose Statement: close collaboration and partnership with Sweden
and Swedish NGO's can help Georgia to achieve gender equality.

Alongside other Nordic countries, Sweden is a world leader in gender equality.
�Nordic countries`small popularity have been a factor, in that each individual`s
work input has been needed; here it was for women and men to stand side by
side�. 8

The main purpose why I chose Sweden and not another Nordic country is
that nowadays, Swedish government and NGO`s are taking part to share expe-
riences with other countries how to make progress, and among those countries,
is Georgia. Sweden is one of the main donors working on gender quality in
Georgia and takes an active part in donor coordination.

Purpose Statement: Digital technologies provide even more opportu-
nities for NGO's by linking people and supporting their involvement
in change-making processes.

Even though Georgian citizens received 102th place of citizen's involvement
in E-governance 9, by understanding how more developed countries achieved
progress and how they do their best to maintain it, could help relatively less
prosperous countries, such as Georgia. �New technologies in general may bridge
gaps between rich and poor; powerful and powerless, haves and have nots� 10,

8(Hedvall, Swedish Institute, 2012)
9Democracy index for citizen's involvement in E-governance survey, he Economist Intelli-

gence Unit, UN, 2011
10Rice & Haythornthwaite, 2006
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why not may encourage citizens involvements in E-governance process, with the
use of informational and communication technologies with the aim to reinforce
�citizen participation in the decision-making process and making government
more accountable, transparent and e�ective. E-governance involves new styles
of leadership, new ways of debating and deciding policy and investment, new
ways of accessing education, new ways of listening to citizens and new ways of
organizing and delivering information and services.� 11

2.2 Research Question

On emphasizing the importance of communication to the change pro-
cess does not mean that I dismiss the role that other phenomena play.
But, as researchers already admitted �However, our understanding
of change is constituted in communication, and communication is
the central means by which changes occur�. Chasney, Christensen,
Zorn,Ganesh, (2010, 332)

As I am concerned as a scientist and citizen, I will try to play my role of pro-
ducing collective or public good by using my knowledge, as �a person`s concern
about the collective good are important predictors of participation in commu-
nity organizations.�(McKenzie, 1981; Uzzell, 1980; Nanetti, 1980; Parkum and
Parkum, 1980) That is one of the main reason, why I, as a researcher chose
Georgia and Sweden as examples to compare and analyze.

Why social media? �The speci�c structure of communication of a given
society largely shapes social movements.� (Castells, 2009, 301) As Castells
adds, social movements rise up and live in the public space and the public
space is �the space of societal, meaningful interaction where ideas and values
are formed, conveyed, supported, and resisted; space that ultimately becomes a
training ground for action and reaction� (Castells, 2009, 301) And what can be
more suitable then new media for �training ground for action and reaction�?

To summarize all this information, I form my research question, as - How can
Georgian NGO's become more e�ective at communication gender equality issues
though the social media network Facebook, using Swedish NGO's experiences in
the same �eld?

2.3 Research Method - Social Network

In recent years, a growing list of interactive digital platforms, often labeled as
Web.2.0, give individuals the ability to communicate freely with one another and
to build communities around shared interests. Facebook, as a social network,
allows users to create personal pro�les, post messages and correspond with other
community users. (Cornelissen, 2012, 172)

I chose Facebook as a social network - the feedback system of Facebook is the
most clear; posts, comments, likes and shares are directly visible to everyone.
As well, �women, and other oppressed groups in society, seem to be more likely

11UNESCO de�nition of �E-governance�
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express themselves openly through the protection of the electronic medium�
(Castells, 2011, 390) Furthermore, Castells believes a key distinction in the
analysis of sociability is between weak and strong ties. The Internet is suited
to the development of multiple weak ties, as it allows the forging of weak ties
with strangers; �O�ine and online, weak ties facilitate linking of people with
di�erent social characteristics, thus expanding sociability beyond the socially
de�ned boundaries of self-recognition.� (Castells, 2011, 388). For Putnam �the
Internet may contribute to expanding social bonds in a society that seems to be
in the process of rapid individualization and civic disengagement� (1995).

2.4 Communication - the Main Object of the Study

�Civil-driven and civil society-controlled media platforms, digital or not, are in-
creasingly playing decisive roles in enhancing social and political change� (Tufte,
2011, 117). As Terhi Rantanen (2005, 8) refers �one of the salient features of
globalization in the modern world is that it takes place increasingly through
media and communications�. �Of all the promises and prognoses made about
old and new media, perhaps the most compelling has been the possibility of re-
generating community through mediated forms of communication. This theme
found expression during the development of radio in the 1920' and 1930s and
later with television in the 1950s. It was particularly prominent during the
introduction of community radio and television in the 1970's;� �An abundance
of claims, optimistic and pessimistic, have been made regarding what impact
the media and most recently the Internet � may have on society in general and
community in particular� (Lehr & Lehnardt, 2005, 55)

�Internet-mediated communication is a recent social phenomenon,
providing the opportunity for scholars' research to reach �rm con-
clusions on its social meaning.� (Mueller, 1997, 160) Melluci con-
tributes to a growing interest among students of social movements
in the way that cultural codes are challenged, in the connection of
social structure to culture through a social psychology that identities
face-to-face patterns of interaction and their location in submerged
networks where culture experimentation actually occurs, and in the
new cultural codes that can serve as the basis of collective action.
(Mueller, 1997, 160)

NGO`s are �nancially supported by society and donors, hence �it is not simply
a matter of winning audience share, but also of winning the target audience�
(Casstels, 2009, 1957) And therefore, �protest movements welcome network tech-
nologies because they help them in advancing networked form of protest� (Fuchs,
2008, 278). As we know from media studies and researches, �The place of public
discussion and debate has been a central feature of community media initiatives
for decades, and this feature is equally central to many Internet-based facilities�
(Jankowski, 2010, 66).

Chasney, Christensen, Zorn,Ganesh, (2010, 340) use to describe
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change based on what communication researcher, Everett Rigers sug-
gested, �the process by which alteration occurs in the structure and
function of a social system�.

As Communication is the main object of the study, research is based on Change-
Related Communication Process and Feedback - Interactivity. Analysis is based
on two phases: Data Gathering and Data Analysis.

Data Gathering

� How NGO's are trying to connect with its members (volunteers, sympa-
thizers, or just Facebook group members)

� Communication in the Process of Social Change

Data Analysis

� Interactivity

� Actors Relevant to the Course and Character of NGO`s Activities

� Power Relationships and Legitimacy

�Once a change is decided on, it must be communicated to others who are
a�ected or who are involved in implementing it. This involves announcing the
change, publicizing it and persuading and negotiating it with others to accept it.
How change is communicated is often central to whether or not it is successful.�
Chasney, Christensen, Zorn,Ganesh, (2010, 331).

2.5 The Structure of the Thesis

Based on the above research question, the thesis is presented in the following
way:

Part I - Introduction - emphasis on Communication revolution; introduction
of research question, purpose of research, research method and the main object
of the study.

part II - Analysis of origins of NGO`s, understanding of social movements
history and formation, as well as members.

Part III- Theoretical Framework is based on research question. Analysis of
�ve main aspects of the study: NGO`s, social network, communication, members
and gender equality.

Part IV - Object of the study - Communication process in digital era.
Part V - Social/Cultural Context of Research, including Social/Cultural

Context of Georgia and Sweden based on gender equality issues.
Part VI - Discussion on Virtual Communities, Segmented Audience and

Network Society.
Part VII - Methodology and methodological consideration - Methodology,

approach, data gathering and data analysis.
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Part VIII - Case Studies - Four NGO`s founded and operating in two coun-
tries: Georgia and Sweden.

Part IX - Concluding Discussion - Based on research material and So-
cial/Cultural Context.

Part X - Further Discussion.
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Part II

Origins Of NGO`s
Nowadays, �We see evidence of NGOs scattered on our streets and our TV sets;
in protests and relief activities; in solicitations and annual campaigns. While
there are still those who dismiss NGO activity as a passing fad, most observers
now realize that the NGOs are here and likely to stay.� (Spar & Dail, p. 171,
2002) For better understanding NGO`s its essential to start from its origins -
social movements. NGOs were formed as far back as the eighteenth century;
some of the �rst NGOs were created to in�uence national laws that allowed
slavery. However, it was not until after World War II that many NGOs came
into existence.

In the 1960's a lot of social movements began mostly in America and soon
spread all over the world. Modern NGO`s are results of These movements,
which were associated as �non-violent anti-governmental groups.� It was a start
and a development of many ideas and beliefs, such as: the Sexual Revolution,
better attitude to nontraditional sex orientation, reducing racial discrimination,
increasing the role of women, ecological movements, and Paci�sm.

3 Social Movements

Social movements come in all formats. To clarify this conceptualization of so-
cial movements, it is important to analyze their basic course of action. But
no matter in what sphere social movements are addressing their actions, one
basic issue invariably remains in most of the cases. Most social movements
are carriers of change, they vary dramatically in the kinds and degree of change
sought. Perhaps the most common distinction is between reform and revolution-
ary movements. In my study, the most suitable could be Neil Smelser's approach
(1962) that puts social movements into two generic categories: norm oriented
and value oriented. Norm oriented movements � are concerned with producing
more limited but speci�c changes within a social system, as, change child labor
laws, decriminalize or legalize drugs such as marijuana. Value oriented move-
ments � on the other hand, are said to be concerned with more fundamental
change, such as, French, American, and Russian revolutions, or the civil rights
or women's movements, which have sought to transform race or gender relations
in society. Therefore, value-oriented movements achieved fundamental changes
in women`s rights during twentieth century. But, norm-oriented movements still
have lots of work to do in accepting speci�c rules or changing general values, to
reinforce already achieved success.

As the notion of �change� is the main focus of the study, its also important
to understand that change can occur at di�erent levels. The anthropologist
David Aberle (1966) di�erentiates social movements based both on the amount
or degree of change and the focus or level of change sought. The focus dimension
directs attention to the target of change, which can vary from the individual
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to some aspect or level of social structure. The amount dimension, as we have
seen, distinguishes among movements in terms of the degree of change sought,
with some movements pursuing only partial change.

Women`s movements during twentieth century can be understood as trans-
formative movements in democratic countries. These kind of movements seek
total change in the broader social structure. They are referred as revolutionary,
because the amount of change sought tends to be all-embracing and cataclysmic,
these movements are typically the most dramatic and historically consequential.
These kinds of movements are still actual in di�erent parts of the world (mostly
in African and Asian countries).

Reformative movements � seek limited change in the social system in which
they are embedded. There is no blanket rejection of the present order of things,
but an attempt instead to rectify or neutralize speci�c perceived wrongs or
threats. The objective may be to reduce or remove some actual or perceived
threat to the interests of speci�c human social group, such as neighborhood
residents. Or it may be a category of threatened animals, or the objective
may also be to protect the environment, to improve or preserve the lifestyle or
treatment of a particular category of individuals, such as women, African Amer-
icans, religious fundamentalists, and the physically disabled (as in democratic
countries).

3.1 Categories of Actors Relevant to Social Movements

Hunt, Benford, and Snow (1994) suggest that the various sets of actors relevant
to the course and character of a social movement fall into three clusters or
categories:

� Protagonists � include all groups and collectivities that are supportive of
the movement or whose interests are represented by it. They include a
movement's adherents, constituency and bene�ciaries:

Adherents - Individuals who are engaged in movement activities. It is as well
�useful to distinguish activists from the bulk of the adherents by the level of
e�ort and sacri�ce they give to the cause� (Turner & Killian 1987, 225) One of
the biggest concern of researchers in the �eld of social movements is �di�erent
recruitment� (Jenkin 1983, 528, Zurcher and Snow 1981, 449). To talk brie�y
about this subject, questions such as, what stimulates individuals to participate
in movements, and, why is that one individual becomes involved, while another
stays inactive, must be asked.

Constituency - is the aggregation of individuals the movement organization
claims to represent. In this study women are a major source of resources and
support. It is from the group of constituents, adherents are likely to be drawn.
In actuality, not all individuals who comprise a movement's constituency are
wildly enthusiastic about it; some may be indi�erent, others sympathetic but
uninterested in or unable to provide direct support, while still others may con-
stitute the movement's primary source base.
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Bene�ciaries � It is often assumed that a movement's constituents are also
the direct bene�ciaries of the changes they are trying to put into e�ect. Although
this is typically the case, the relationship between a movement's constituency
and its bene�ciaries is not simple. If the good or change being pursued is a
public one, such as clean air or clean water, then clearly it is not something
that can be targeted or preserved for a speci�c group or aggregation. Instead,
the larger public bene�ts. As, �public goods are typically conceptualized as
goods that are indivisible and non-excludable. This means that public goods
are shared by all within a community regardless of whether or not everyone
contributed to their attainment or production.� (Mancur & Olson, 1965). In
such cases, most of the bene�ciaries can be thought of as free riders inasmuch as
they have contributed neither sympathetic support nor more tangible resources
to the movement. �Free riders � are individuals who bene�t from a public
good without having contributed toward attaining it.� (Mancur Olson, 1965)
In other cases, when the objective of a movement is to expend the rights and
opportunities of a particular disadvantaged group, such as Native Americans,
the disabled, and women, all of the direct bene�ciaries may be constituents, but
not all of the constituents will necessarily be bene�ciaries. When individuals are
supporting a movement without standing to bene�t directly if the movement's
objectives are obtained, such individuals can be thought of as either conscience
adherents or conscience constituents, depending on the nature of support they
provide. (McCarthy & Zald, 1977)

� Antagonists � standing in opposition to a movement's adherents and con-
stituents are the set of actors or groups we refer to as antagonists. In most
cases, among a movement's antagonists are the targets of its action, such as
a city, state, or national government, or corporations. Any set of individ-
uals, groups, or institutions can be the target of the change a movement
is attempting to put into e�ect. Since many individuals and groupings
within a movement's environment of operation may not only be unsympa-
thetic to a movement's objectives and activities, but may also perceive the
movement's interests as antithetical to their own, it is not uncommon for
counter-movements to emerge. The objective of these counter-movements
is straightforward: to halt or neutralize the goal attainment activities of
the movement in question.

� Bystanders � elements of a community which are initially uninterested in
the issue and thus remain somewhat aloof and indi�erent. But interest in a
movement and its activities can be activated. In some instances, a change
in orientation may result from the disruption of bystanders' taken-for-
granted daily routines. Bystanders' interest could be piqued by movement
activities and appeals, often through the media, and some bystanders
groups are transformed into constituents or even adherents, or at least
generate sympathy for the movement.

It is clear that the relationship between a movement's protagonists, antagonists,
and bystanders, including the media, is a dynamic and ongoing process that
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is central to a movement's or in this study NGO`s career, developement and
success.
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Part III

Theoretical Framework
A lot depends on what does one mean by �theory�. If it means that
one needs ideas on where to look for interesting hypotheses, or an
intuition of what aspect of culture to study in more detail, then the
idea is correct. Often reading theoretical literature may bring about
such ideas or encourage such intuition. But that does not mean that
one has to accept such theoretical writings without just cause. Nor
does it mean that you have to bury yourself in the library for an
extended time to come up with a `theoretical framework' before you
can start doing research�. (Peer, Hakemulder & Zyngier, 2012, 23)

Kurt Lwein, a German-American social psychologist, believed that �there`s noth-
ing so practical as a good theory�, during research on groups and organizations
in the middle of the twentieth century (1951). Theoretical framework is based
on the main research question - How can Georgian NGO's become more e�ective
at communication gender equality issues though the social media network Face-
book, using Swedish NGO's experiences in the same �eld? For understanding
what I'm planning to research, it is essential part to understand every aspect
of the study. The research question includes �ve main concepts, what I plan to
study before actual research:

1. NGO`s

2. Social Network

3. Communication Process

4. Members

5. Gender Equality

�How technology shapes and is shaped by the behavior of groups, rather than on
issues relating to the design of hardware and software systems for group collab-
oration�(Lehr&Lehnardt, 2005, 115). To understand why social movements use
social media (and it is a crucial part of their existence), we �rst have to under-
stand how social movements operate. We have to understand their conceptual
and theoretical issues, because with the help of social media, social movements
can communicate with individuals and with society at the same time.

Modern communication has developed from heterogeneous antecedents, as
English departments, speech schools, journalism schools, theater and drama de-
partments, library schools, radio-TV departments and �lm schools, as well as
in�uenced by economics, political science, psychology and sociology. �The con-
temporary practice of communication research extends from cognitive, experi-
mental, and survey research to rhetorical studies, cultural studies, ethnography,
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political economy, law, archival history, and much else�. That is why McChes-
ney argues that methodological diversity and interdisciplinary approaches can
again become a great strength for communication studies - if it uses the notion
of a critical juncture as a de�ning and unifying concept for the �eld, �many,
perhaps most, communication scholars have as much in common with people in
other �elds as they do with people in their own.� (McChesney, 2007, 21)

�Human cultures are centrally concerned with question of mean-
ing, justice, of order, of normality, of value. Such questions play a
predominant role in the lives of individuals and social groups. To
abolish such questions would be, in our mind, to disregard cultural
phenomena. Any study of human culture that refuses to deal with
these issues is not worth its name.� (Peer, Hakemulder & Zyngier,
p. 6, 2012)

As its already mentioned above, social change involves changes in values. �Social
actors and individual citizens around the world are using the new capacity of
communication networking to advance their projects, to defend their interests,
and to assert their values� (Downing, 2003; Juris, 2008; Costanza-Chock, forth-
coming a) VALUE - is what the dominant institutions of society decide it is.
(Castells, 2009, 27) Communication is the main tool in Value-Making Process,
as most important source of in�uence in today`s world is the transformation of
people`s minds. So, �value is, in fact, an expression of power: whoever holds
power (often di�erent from whoever is in government) decides what is valuable.�
(Castells, 2009, 28) That`s why, theoretical framework includes communication
theories, as �the new �eld of communication in our time is emerging through a
process of multidimensional change shaped by con�icts rooted in the contradic-
tory structure of interests and values that constitute society� (Castells, 2009,
57) but social, cultural and political aspects as well. That is why, I will use a
social/cultural pattern by Manuel Castells (2011) as the basis of my research.
Overall, in Europe as in America or in Asia, multimedia appear to be support-
ing, even in their early stage, a social/cultural pattern characterized by the
following features.

1. Widespread social and cultural di�erentiation - segmentation of the users/viewers/readers/listeners.
Messages are segmented by markets, which follow sender´s strategies, as
well as diversi�ed by users of the media, according to their interests. As,
�Prime time is my time� (Negroponte, 1995)

2. Increasing social strati�cation among the users - �the multimedia world
will be populated by two essentially distinct populations: the interact-
ing and the interacted� (Castells, 2011, 402) The interacting - who are
able to select their multi-directional circuits of communication; the inter-
acted - who are provided with a restricted number of prepackaged choices.
�And WHO is what will be largely determined by class, race, gender, and
country.� (Castells, 2011, 402)

3. Integration of all messages in a common cognitive pattern - communi-
cation of all kinds of messages in the same system, even if the system
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is interactive and selective; accessing audiovisual news, education, and
shows on the same medium, even from di�erent sources. Two kinds of
perspectives are found in this situation - from the medium and from the
audience. From the perspective of the medium, di�erent communication
models tend to borrow codes from each other, from the perspective of the
user (both: receiver and sender), the choice of various messages under the
same communication mode, with easy switching from one to the other.

4. The feature of multimedia to capture within their domain most cultural
expressions, in all their diversity - this the ending of separation and even
the distinction between audiovisual media and printed media, popular
culture and learned culture, entertainment and information, education
and persuasion, �every culture expression, from the worst to the best,
from the most elitist to the most popular, comes together in this digital
universe hat links up in a giant, non-historical hypertext, past present,
and future manifestations of the communicative mind.� (Castells, 2011,
403)

3.2 NGO`s - from Social Movements to Organizational
Forms

�Social movements and kindred collective action, such as protest crowds, riots,
and revolutions, are conspicuous and signi�cant social happenings. They are
conspicuous in that they occur frequently and are striking features of the social
landscape. Any daily newspaper or weekly news magazine is likely to refer to
movement and protest activity in relation to one of the more hotly contested is-
sues of our time: abortion, animal rights, civil rights, environmental protection,
family values, gender equality, government intrusion, gun control, homosexual-
ity, labor and management con�ict, nuclear weapons, poverty, race and ethnic
relations, religious freedom, and welfare reform. Indeed, it is di�cult to think of
a major social issue in which social movements are not involved on one or both
sides. The movements associated with such issues are important social phenom-
ena, as well, capturing our attention because they bring into bold relief sizable
numbers of people attempting to promote or resist social change as they act on
behalf of common interests or values abut which they feel strongly.� (McAdam
& Snow, 1997, xviii)

McCarthy and Zald's (1973, 1977) articulation of the resource mobiliza-
tion perspective that the organizational dimension took center stage and social
movement organizations (SMO's) became the focal unit of analysis. Since then,
there has been ongoing debate about the centrality of formal organization to
the operation of social movements and about whether it impedes or facilitates
a movement's goal-attainment e�orts (Gamson 1990; Melucci 1989; Piven and
Cloward 1977). In attempting to clarify this debate, Tarrow (1994) has distin-
guished between social movements as formal organizations and the organization
of collective action. It is important d to understand the operation and dynamics
of social movements, that is why organization and organizational characteristics
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have to be included in the analysis. A semblance of organization needs to be
included as a component of the conceptualization of social movements.

3.3 Social Network - Research Method

�In the network society, the battle of images and frames, at the
source of the battle for minds and souls, takes place in multimedia
communication networks� (Castells, 2009, 302)

Social movements often originate to resist injustice, immorality or illegitimacy.
This type of resistance may lead to projects created by social movements. Based
on this type of resistance, social movements are formed to communicate mes-
sages of rage - to intensify resistance power and hope - to believe your actions
can create change.

According to Wellman and colleagues (Garton et al., Wellman, 1977, 1999;
Wellman and Berkowitz, 1988, 1997), the network approach avoids individual-
level research perspectives, focusing instead on the relations between the nodes
or units of a network. This approach provides an opportunity to consider such
features as the density and �tightness� of relations, the degree of heterogeneity
among units within a network, and the impact of those connections and positions
within a network may have on individual or collective action.

Of course, the Internet has its own disadvantage - high mortality rate of
online friendships, but it does not mean we have to pay less attention to this
phenomenon, as �Internet use leads to more social ties, including physical ties�.
(Castells, 2011, 389) As, Castells believes, that �we are not living in a global
village, but in customized cottages globally produced and locally distributed�.
(Castells, 2011, 370)

�The network form of protest is not a result of the Internet; rather; protest
movements welcome network technologies because they help them in advancing
networked form of protest� (Fuchs, 2008, 278). As we know from media studies
and researches, �The place of public discussion and debate has been a central
feature of community media initiatives for decades, and this feature is equally
central to many Internet-based facilities� (Jankowski, 2010, 66). �The logic of
the Internet and of new protest movements is characterized by decentralization,
networking, dynamic, and globality� (Fuchs 2008, 278) Virtual communities
creating di�erent web-pages, form and joins forums; they use every tool of social
media, as: blogs, micro blogs, online chats, RSS, Widgets, social network, social
bookmarks, message boards, podcasts, video sharing sites, photo shearing sites.
�Media may not be able to tell people how to think, they have a major role
in in�uencing what they think about� (Cohen, 1993). After reading all the
information, it can be concluded that the media and communication were the
main answers how NGO's were gaining �nancial aids, changing old ideologies
and creating new ones.
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3.4 Communication - the Main Object of the Study

As NGO's actions nowadays involve social media, it means they communicate
with words and visual e�ects. �The most powerful message is a simple message
attached to an image� (Castells 2009, 5). Before NGO's can in�uence commu-
nities' ideologies and try to implement actions to change it, �rst they have to
a�ect various societies, sometimes even in di�erent countries. So according to
the analysis of Huddy et al. (2007), positive and negative e�ects are linked
to two basic motivational systems that result from human evolution: approach
and avoidance. The approach system is linked to goal-seeking behavior that
produces positive emotions by directing an individual toward experiences and
situations that produce pleasure and reward. The negative e�ect is linked to
avoidance intended to protect an individual against negative concerns. Accord-
ing to Huddy et al. (2007) there is a weak link between positive and negative
emotions; one is not the reverse of the other. Positive emotions are more com-
mon. Negative emotions are heightened when it is time to move from decision
to action. �Enormous sums of money were donated to existing organizations,
and a number of new groups were soon founded� (Sunstein, 2004, 2). �The
mechanisms of information processing that relate the content and format of the
message to the frames existing in the mind are activated by messages generated
in the realm of communication� (Casstels, 2009, 155) According to Wellman
and colleagues (Garton et al., Wellman, 1977, 1999; Wellman and Berkowitz,
1988, 1997) In the beginning, negative e�ects were really in�uencing people,
but nowadays they need more professionalism and e�ort to gain trust and get
�nancial aid as well.

Castells (2009) explains power relationships as the process of the way we
feel/think determines the way we act. And changes in individual behavior and
collective action gradually, but surely, impact and modify norms and instruc-
tions that structure social practices. However, institutions are crystallizations
of social practices of prior moments in history, and these social practices are
rooted in power relationships. Institutions are formed as the result of con�icts
and compromises between social actors, who enact the constitution of society
according to their values and interests. Hence power relations are embedded in
those institutions. Castells (2009, 299) , �I conceptualize social actors aiming
for cultural change (a change in values) as a social movements, and I character-
ize the process aiming at political change (institutional change) in discontinuity
with the logic embedded in political institutions as insurgent politics.�

�If you don`t do it, nobody else will� - Most social movements are carriers
of change, but we have to agree that they vary dramatically in the kinds and
degrees of change. For Castells (2009, 299), change, be it evolutionary or revo-
lutionary, is the essence of life, whereas for social change, it is multidimensional,
but is ultimately contingent on a change in mentality, both for individuals and
collectives.
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3.5 Members - Group of People Involved in the Process
of Communication

For the next step in thinking of movements as carriers of change, it is important
to keep in mind that the unit of reference is a collectivity � that is, a group
of interrelated persons engaged in joint action � rather than an aggregate of
persons acting in a parallel but disconnected fashion. Mueller (1980, 69) made
an literature survey on the relationship between activism and various psycho-
logical factors and concluded that �psychological attributes of individuals, such
as frustration and alienation, have minimal direct impact for explaining the oc-
currence rebellion and revolution per-se�. To reach the link between attitudes
and activism, McPhail (1971) analyzed 215 studies of the relationship between
individual and riot participation. His conclusion was that �individual predispo-
sitions are, at best, insu�cient to account for participation in collective action�.

Based on previous studies results and discussions Doug McAdam and Ron-
nelle Paulsen (1997, 146) ask a question - does this mean that psychological
characteristics or attitudes are irrelevant to the study of individual activism?
And their answer is �certainly not�. But they don't really explain their answer,
as not only theirs, but other researchers' psychological and attitudinal explana-
tions of individual participation have been weak. That is why the only possible
solution is to increase the usage of alternative microstructural explanations. So
the main emphasis is on interpersonal ties and membership in organizations.

�Membership in organizations is an extension of the interpersonal
ties. Acquaintances made in the formal setting of the organiza-
tion form elaborate structures of interpersonal ties.� (McAdam &
Paulsen 1997, 147)

As being a member its a good way to meet people who have the same ideals
and the chance of being pulled into social-movement activity increases through
this contact with others. Positive relationship between members in organization
promotes their belonging to an organization and can be studied by researching
how they use networks of interpersonal ties (in this case, by using social media).

Members can be activists or freelancers. Of course, they are not equally in-
volved in movement`s actions, some maybe devote considerable time and energy
to NGO`s activities and campaigns, while others may do little other than pay
dues or attend an occasional meeting or activity. But they share certain key
values and objectives, as well as these individuals identify themselves with the
NGO. Participation evolves in four steps (Klandermans & Oegema, 1987):

1. One becomes a sympathizer; then

2. A target of mobilization attempts; then

3. One becomes motivated to participate; and �nally

4. One overcomes the barriers to participation.
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There can be lot of sympathizers among society, but there is a big di�erence
between being a sympathizer and becoming a active participant. Scholars agree
that sympathizers have potential to be activated, but what stimulates activation
is another important task - it can be situation or activity. What kind of statuses
activates participation and what can be understood as failures?

Membership and being an active supporter is not permanent, they have to
remain motivated, as to devote time or energy to movement activity is not
a simple, routine task. So constant motivation of individuals, such as indi-
vidual recruitment and participation, has to be an important mission of any
organization. As maintaining active supporters can determine the success of
organizations, researchers also emphasize the problem of motivation.

3.6 Gender Equality - Women`s Rights - Main Subject of
the Communication Process

�Gender inequality, which remains pervasive worldwide, tends to
lower the productivity of labour and the e�ciency of labour alloca-
tion in households and the economy, intensifying the unequal distri-
bution of resources. It also contributes to the non-monetary aspects
of poverty � lack of security, opportunity and empowerment � that
lower the quality of life for both men and women. While women
and girls bear the largest and most direct costs of these inequalities,
the costs cut broadly across society, ultimately hindering develop-
ment and poverty reduction,� by Gender and Development Group
-World Bank, from the report "Gender Equality and the Millennium
Development Goals" (2003).

By the de�nition according to UN Women, the United Nations' Entity for Gen-
der Equality and the Empowerment of Women, gender refers to the social at-
tributes and opportunities associated with being male and female and the rela-
tionships between women and men and girls and boys, as well as the relations
between women and those between men.

The de�nition according to the Council of Europe, gender equality means
an equal visibility, empowerment and participation of both sexes in all spheres
of public and private life. It requires the acceptance and appreciation of the
complementarity of women and men and their diverse roles in society.

Women's rights movements are primarily concerned with making the politi-
cal, social, and economic status of women equal to men. This process involves
active actions in order to establish legislative safeguards against discrimination
on the basis of sex. Women's rights movements have worked in support of these
aims for at least two centuries. It took 70 years for women to �rst get the
right to vote; some even gave their lives for it and in many countries it is still
being fought for. Political parties are beginning to recognize the importance of
female voters as more and more women are challenging the "glass ceiling" in
the workplace and the labor movements are pushing for a minimum wage.
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Women's movements brought major changes in the lives of many women
and opened to women professions that previously had been reserved for men. It
transformed the portrayal of women by the media. It introduced the demand for
women's equality in politics, organized religion, sports, and innumerable other
areas and institutions, and as a result the gender balance of participation and
leadership began to change. By framing inequality and oppression in family
and personal relations as a political question, the women's movement opened
up public discussion of issues previously seen as private, and therefore beyond
public scrutiny. The women's movement changed the way we talk, and the
way we think. As a result, arguably most young women now believe that their
options are or at least should be as open as men's. (Barbara Epstein, 1995)

Progress is made, but there is still work to do. For example, Manuel Castells
discusses women as a labor force and concludes, �the patriarchal organization of
the family induces women to value the �exible organization of their professional
work as the only way to make family and job duties compatible. This is why the
large majority of temporary workers and part-time workers in most countries
are women.� (Castells, 2009, 30) Castell also discusses that educational level
of women improved considerably, while wages and working conditions have not
risen at the same pace. �women have become the ideal workers of the networked,
global, capitalist economy: on the one hand, they are able to work e�ciently, and
adapt to the changing requirements of business; on the other hand, they receive
less compensation for the same work, and have fewer chances for promotion
because of the ideology and practice of the gendered division of labor under
patriarchalism� (Castells, 2009, 30-31)

Today, roughly 60% of all Bachelor's and Master's degrees are earned by
women.12 Yet women lag behind men in critical areas as well. They earn,
on average, only 77% of what men earn 13 And only 2% of all Fortune 500
companies employ women CEO's 14

Of course, this example is just one of the problematic issue women all over
the world have to face, as in many countries, even in democratic ones, women
�ght for reproductive rights (including access to contraceptives and abortion),
the right to enter into contracts and own property, and are still victims of
domestic violence, sexual harassment, and sexual assault. So, the aim of this
research is to study people, who by making social movements try to change the
world and promote their visions of peace, justice, and social progress.

Speci�cally, the aim is to develops a framework for cross-national compar-
isons of women's movements. It focuses on the context of social media and the
in�uences they have, the nature of the movement, the absence or presence of
other movements, what e�ects they have on society, if the society is involved
in discussing gender issues, the e�ects of centralization or dispersion within the
movement itself and their involvement in di�erent aspects of society as well.

I intend to study what image NGO`s shape on social media, how they interact
with di�erent members of society, and if their work has any e�ect. �Mainstream

12Women's History Month: 2008," US Census Bureau Newsroom
13"Women's History Month: 2008," US Census Bureau Newsroom
14"Women CEO's for FORTUNE 500 companies," Fortune, 2006
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theory and research in the �eld of social movements and political sociology has,
by and large, ignored the in�uence of gender on social protest. A growing body
of feminist research demonstrates that gender is an explanatory factor in the
emergence, nature, and outcomes of all social movements, even those that do
not evoke the language of gender con�ict or explicitly embrace gender change.�
(Taylor, 1999)

Conclusion

Social changes includes society in general. �It seems as if each generation has
been represented by its pundits on the contribution media may have on the
human condition. During the Golden Age of radio, for example, that medium
was promised to bring culture into every living room; later, television was des-
tined to transform education (Czitrom, 1982; Douglas, 1997; Head, 1972). Both
of these media were equally feared as potential tools for political propaganda;
television and movies, moreover, were suspected of being able to undermine the
very fabric of society, deforming young minds and debasing cultural heritage. �
(Lehr&Lehnardt, 2005, 56) Much research has been done, and professionals are
still dealing with data and trying to come to a conclusion, but �most of such
claims, initially, had little grounding in evidence, and when systematic and
extensive studies were eventually conducted the results were, at best, mixed�
(Lehr&Lehnardt, 2005, 56) It is di�cult to pinpoint precisely when a new epoch
has begun, but serious academic concern for the Internet can be traced to pub-
lication of a joint theme issue prepared by the �Journal of Communication�
(JCMC) in 1996. Followed by the formation of the Association of Internet Re-
searchers and the holding of its �rst international conference in September 2000
(Jones, 2004). (Lehr&Lehnardt, 2005, 57) As radio and television in previous
years, similar claims of the impact were accompanied the introduction of the
Internet. �This new communication technology, it is said, will eradicate the
inequalities and evils in society. Education will improve exponentially; citizens
will become concerned and active; commerce, under the stewardship of the `new
economy', will thrive (Lehr&Lehnardt, 2005� 56) or �In the winter of 1989, the
man who shortly would be elected Poland's new president visited Washing-
ton, made statement, as "Is it possible for a new Stalin to appear today who
could murder people?" Lech Walesa asked rhetorically. No, he (Lech Walesa)
answered himself, �In the age of computers, satellites, faxes, VCRs, "it's im-
possible." Technology now made information available to too many people, too
quickly. And information created democracy.� (Kovach, 2001)

However, when analyzing the Internet, its main function has to be outlined,
as a highly e�cient way of simultaneously informing many others that you are
engaging or are about to engage in action. (Rheingold, 2002, 176)

As a conclusion, for activists and supporters, social media can be understood
as not just the easiest, cheapest and most convenient way to communicate or
spread news, but it is associated to less risk as well. �There is a di�erence
between street and online protest. I have been chased down the street by a
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baton-wielding police o�cer on horseback. Believe me, it takes a lot courage
to sit in front of computer� member of Hacktivist group cult of the Dead Cow
(quoted in Weisenburger, 2001).
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Part IV

Object of the Study -
Communication Process in Digital
Era
The history of social movements shows that at �rst activists had no resources
to use di�erent communication tools to gain attention, so the protest move-
ments took places on the streets. Very soon they achieved success, and more
and more famous people or celebrities were involved in these movements. People
and celebrities started using communication tools � like radio and television pro-
grams, printed articles, documentary movies, photos, videos. �In the Hollywood
era Movie stars have become perfect celebrities. The public show immense trust
in them, because they are regarded as likeable and trustworthy � what marketers
call the referent e�ect� (Miller, 22). Nowadays, as social movements have or-
ganizational forms, as NGOs, they �attract huge funding, and their visibility in
media, the policy-making arena, and the general public has never been higher�
(Lehr & Lehnardt, 2005, 4).

4 Change-Related Communication Process

Communication is the sharing of meaning through the exchange of information.
The process of communication is de�ned by the technology of communication,
the characteristics of the senders and receivers of information, their cultural
codes of reference and protocols of communication, and the scope of the commu-
nication process (Castells, 2009, 54). The speci�c structure of communication
of a given society largely shapes social movements. In other words, social move-
ments, and politics, insurgent or not, spring up and live in the public space.
Public space is the space of societal, meaningful interaction where ideas and
values are formed, conveyed, supported, and resisted; the space that ultimately
becomes a training ground for action and reaction. This is why, throughout
history, the control of socialized communication by ideological and political au-
thorities, and by the wealthy, was a key source of social power (Curran, 2002,
301). This is when an organization faces the main challenge - in the context
of action mobilization, the mobilizing organization´s features become especially
distinct: goals and means become pronounced, rhetoric changes, and interac-
tions with opponents become confrontational. Opposing parties argue, previ-
ously mild debates sharpen, and latitudes of indi�erence become smaller and
smaller. Opponents and counter-movement organizations are often extremely
skilled in creating caricatures of the movement and sowing doubt in the hearts
of halfhearted sympathizers (Conover & Gray 1983, Mansbridge 1986). Of-
ten a movement organization bears within itself the ammunition for a counter
campaign (Chafetz & Dworkin,1987).
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Communication and change are connected in a variety of ways. While ana-
lyzing the interrelationships between change and communication. Kurt Lewin
suggested that change is likely to occur in four phases:

1. Recognition of a felt need to change;

2. Development of a change plan

3. Implementation of the new way

4. Routinization of the new way.

For Chasney, Christensen, Zorn, Ganesh, (2010, 328), communication is more
than a tool for change. Communication constitutes change. They agree with
management theorists Je� and Laurie Ford: �Change is a... process of social
construction in which new realities are created,...sustained, and modi�ed in the
process of communication. Producing intentional change, then, is a matter of
deliberately bringing into existence, through communication, a new reality of a
set of social structures�

�Communication under a transmission view is the exchange of messages
across geography for the purposes of control, the . . . case under a ritual view
is the sacred ceremony that draws persons together in fellowship and common-
ality� (Carey, 1989:18, cited in Jones, 1995b:12). Control in social movements,
for example, can be related to power relationships. Generally speaking, �power
is not located in one particular social sphere or institution, but it is distributed
throughout the entire realm of human action. Yet, there are concentrated ex-
pressions of power relationships in certain social forms that condition and frame
the practice of power in society at large by enforcing domination. Power is rela-
tional, domination is institutional.� (Castells, 2009, 15). Facebook, for example,
can be understood as a micro-power relationship - which by Castells (2009, 15)
�When micro-power relationships enter into contradiction with the structures
of domination embedded in the state, either the state changes or domination is
restrained by institutional means�.

4.1 Power Relations

�Throughout history communication and information have been fun-
damental sources of power and counter-power.� (Castells, 2009, 3)

Castells (2009), explains Power that, it is the most fundamental process in so-
ciety, since society is de�ned around values and institutions, and what is valued
and institutionalized is de�ned by power relationships. Power relationships - are
framed by domination, which is the power that is embedded in the institutions
of society. In power relationships, there is always a greater degree of in�uence of
one actor over the other. However, there is never absolute power, a zero degree
of in�uence of those subjected to power vis-à-vis those in power relationships.

There is always the possibility of resistance that calls into question the power
relationship. Furthermore, in any power relationship there is a certain degree
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of compliance and acceptance by those subjected to power. When resistance
and rejection become signi�cantly stronger than compliance and acceptance,
power relationships are transformed: the terms of the relationship change, the
powerful lose power, and ultimately there is a process of institutional change
or structural change, depending on the extent of the transformation of power
relationships. (Castells, 2009, 10-11)

�The power to do something, Hanna Arendt (1958) notwithstanding,
is always the power to do something against someone, or against
the values and interests of this �someone� that are enshrined in the
apparatuses that rule and organize social life.� (Castells, 2009, 13)

Manuel Castells analyzes power relationships under conditions of a global net-
work society, so he concludes that �in social life, networks are communicative
structures� (20), and �communication networks are the patterns of contact that
are created by the �ow of messages among communicators through time and
space� (Monge & Contractor, 2003:3) Thus, networks became the most e�-
cient organizational forms as a result of three major features of networks which
bene�ted from the new technological environment: �exibility, scalability, and
survivability (Castells, 2009, 23). At the core of this technological change that
unleashed the power of networks was the transformation of information and
communication technologies, based on the microelectronics revolution that took
shape in the 1950`s and 1960`s (Freeman, 1982, Perez, 1983). Hence, network
features makes it possible for �individuals or organizations to interact anywhere,
anytime, while relying on a support infrastructure that manages material re-
sources in a distributed information power grid�. (Castells et al., 2006b)

�Power rules, counter-power �ght. Networks process their contradic-
tory programs while people try to make sense of the source of their
fears and hopes.� (Castells, 2004, 50)

Studies and research should be implemented by scholars and researchers, so
NGO's actions can be studied and analyzed, as they have to be responsible for
their actions all of the time, �now, even as their power grows, NGOs are falling
under this same criticism�NGO processes are far from transparent, democratic
and accountable, and as a result, some claim they are not legitimate representa-
tives of the masses. This NGO criticism has increased in frequency and volume.�
(Lehr & Lehnardt, 2005, 1-2). Fair criticism can be the best solution to maintain
NGO's as one of the best tools to represent masses or minorities in regarding of
democracy, transparency, and accountability.

5 Feedback - Interactivity

Change-related communication aims to get feedback, what can be interpreted
from group interaction. By McGrath and Hollingshead (1993, 1994), Group
interaction is the collaboration among group members and entails cognitive as
well as emotional and motivational aspects of communication. Group members
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transmit, receive and store information of various kinds, from one another and
from various other sources.

Hollingshead and Haythornthwaite present a classi�cation system for com-
munication systems based on the functional role of technologies to support group
collaboration. The four categories of the classi�cation system are based on
whether the technology (1997, 116)

1. Provides within-group communication
2. Supplements information available to the group of its members by infor-

mation drawn from database
3. Supports communication with those outside the group
4. Structures group task performance processes and task products.
Group interaction - is when we meet another concept - Interactivity. In this

study, I will rely on two de�nitions. One is consensus, which was derived from
an international symposium in 1980 and resulted in a de�nition of interactivity
as �a style of control and interactive systems that exhibit that style� (Guedj et
al., 1980:69). The other ( de�nition of interactivity is made by Marcus (1990)
and is that interactivity is a characteristic of technologies that enables multi-
directional communication.

�Members of groups no longer need to be formally constituted or
to be co�present (in time or place) to collaborate, share informa-
tion or socialize. Instead new technologies facilitate the creation,
maintenance and dissolution of groups among individuals who use
di�erent devices (such as phones, mobiles, laptops, personal digi-
tal assistants) to interact over one or more of a variety of channels.
These developments have triggered a shift in conceptualizations of
groups from the traditional notion of �same time, same place� to
�anytime, anywhere� and, some would argue apocryphally �all the
time, everywhere�. (Hollinggshead & Haythornthwaite, 1997, 114)

Mahood (2000) identi�ed two kinds of interactive exchange: the dialogue view
and the message based view. Dialogue view is based on role exchange and
mutual discourse, and focuses primarily on conversational-style exchanges. In
contrast, the message-based view deals more with the relationships between
messages. As interactivity is the result or itself is a communication process,
it includes power relationships and �...power relationships constitute society.
Whoever has power shapes the institutions and organizes society around its
interests and values. However, wherever there is power, there is counter-power,
as social actors challenge the domination embedded in the institutions of society�
(Castells, 2009, 3). NGO's, in most cases, have to represent counter power, as
power holders are represented by political parties and companies, or sometimes
even society, sometimes they have to give voice to voiceless minorities.

5.1 Legitimacy

In Suchman's view, legitimacy is a socially constructed system of norms, beliefs
and de�nitions. (Suchman, 1995). Any organization has to exist within the
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framework of some social norms. Legitimacy is a long term complex process
that involves time and certain contextual factors, as �Legitimacy is a generalized
perception or assumption that the actions of any entity are desirable, proper, or
appropriate within some socially constructed system of norms, values, beliefs,
and de�nitions.� (Ginzel, Kramer, & Sutton, 1992; Nielsen & Rao, 1987, Perrow,
1970). For Suchman (1995), �Legitimacy is socially constructed in that it re�ects
congruence between the behaviors of the legitimated entity and the shared (or
assumed to be shared) beliefs of some social group�.

Social movements exist or operate with some degree of temporal continuity.
This characteristic helps to distinguish movements from more ephemeral kinds
of collective behavior, such as unconventional crowds or gatherings. The word
movement itself implies some degree of development and continuity. Moreover,
the kinds of changes movements pursue typically require sustained, organized
activity. Indeed, it is di�cult to imagine any movement making progress in
pursuing its objectives without persistent, almost nagging, collective action.
Continuity, like organization, is a matter of degree, of course. But some degree
of sustained collective action is an essential characteristic of social movements,
as we conceive of them (McAdam & Snow, 1997, xxii).

The concept of legitimacy stands in connection with the notion of credibility.
An organization's behavior has to have credibility and therefore stability in their
actions in order to build legitimacy. Legitimacy enhances both the stability and
the comprehensibility of organizational activities, and stability and comprehen-
sibility often enhance each other. Suchman mentions the importance of trust-
worthy, as �legitimacy involves the existence of a credible collective account or
rationale explaining what the organization is doing and why� (Jepperson, 1991).
As for Weber and Heidorn, legitimacy can be identi�ed as the image how the
organization is represented. As Suchman describes, Organizational Legitimacy
Theory suggests that a �rm may be in one of four phases with regard to its
legitimacy.

� Establishing Legitimacy - the early stages of a �rm's development and
tends to revolve around issues of competence, particularly �nancial, but the
organization must be aware of �socially constructed standards of quality and
desirability as well as perform in accordance with accepted standards of profes-
sionalism� (Hearit, 1995, 2).

� Maintaining Legitimacy - This is the phase that most �rms would gen-
erally expect to be operating in, where their �activities include: 1. ongoing
role performance and symbolic assurances that all is well, and 2. attempts to
anticipate and prevent or forestall potential challenges to legitimacy� (Ashford
and Gibbs, 1990, 183).

� Extending Legitimacy - an organization enters new markets or changes the
way it relates to its current market.

� Defending Legitimacy - Legitimacy may be threatened by an incident (in-
ternal or external), and therefore require defense. �Legitimation activities tend
to be intense and reactive as management attempts to counter the threat� (Ash-
ford and Gibbs, 1990, p. 183).

For Meyer and Rowan (1991:50), legitimacy for organizations is important,
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because if �organizations lack acceptable legitimated accounts of their activ-
ities. . . are more vulnerable to claims that they are negligent, irrational or
unnecessary�. For understanding legitimacy, Suchman separated three main
types, which rest on a somewhat di�erent behavioral dynamic:

� Pragmatic Legitimacy � rests on audience self-interest;
� Moral Legitimacy - rests whether the activity is �the right thing to do�;
� Cognitive Legitimacy � based on cognitive, rather than interest or evalu-

ation;
As like most cultural processes, legitimacy management rests heavily on com-

munication � between the organization and its various audiences (Elsbach, 1994,
Ginzel, Kramer, & Sutton, 1992). Moreover, according to Ashforth and Gibbs
(1990:183), �once conferred, legitimacy tends to be taken largely for granted�.
For research it is important to understand if or how NGO's gained legitimacy,
as for Suchman its equal to �winning acceptance either for the propriety of the
activity in general or for their own validity as practitioners�. While maintaining
legitimacy depends if organizations: �rst, perceiving future changes, and second,
protecting past accomplishments. In the Weber and Heidorn study (as cited in
Jens Ste�ek and Kristina Hahn, 2010) legitimacy is connected to standardized
rules and order but also to the image of the public actors that represent the
organization.

While communicating, NGO`s have to be careful, especially with
these issues:

� Inequality - �with growing access to the Internet and to wireless communi-
cation, abysmal inequality in broadband access and educational gaps in the
ability to operate a digital culture tend reproduce and amplify the class,
ethnic, race, age, and gender structures of social domination between coun-
tries and within countries� (Wilson, 2004; Galperin and Mariscal, 2007;
Katz, 2008; Rice, 2008)

� Business interests - �the growing in�uence of corporations in the media, in-
formation, and communication industries over the public regulatory insti-
tutions may shape the communication revolution in the service of business
interests� (Castells, 2009, 57)

� Advertising - �the in�uence of the advertising industry over media busi-
ness via the transformation of people into a measurable audience tends to
subordinate cultural innovation or entertainment pleasure to commercial
consumers� (Castells, 2009, 57)

� Freedom of expression under risks - �freedom of expression and communi-
cation on the Internet and in the global/local multimedia system is often
curtailed and surveillance by government bureaucracies, political elites,
and ideological/religious apparatus� (Castells, 2009, 57)
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� Privacy - �privacy is no long forgone in a �urry of �cookies� and personal
data-retrieving strategies, with the partial exception of those users with
high level of technical sophistication� (Whitaker, 1999; Solove, 2004)

� Religion - �is a major source of collective identi�cation in parts of the
world...� (Castells, 2009, 18)

Building legitimacy is a long term complex process that involves time and certain
contextual factors, as �Legitimacy is a generalized perception or assumption
that the actions of any entity are desirable, proper, or appropriate within some
socially constructed system of norms, values, beliefs, and de�nitions.� (Ginzel,
Kramer, & Sutton, 1992; Nielsen & Rao, 1987, Perrow, 1970). Suchman (1995)
understands this de�nition, as �Legitimacy is socially constructed in that it
re�ects congruence between the behaviors of the legitimated entity and the
shared (or assumedly shared) beliefs of some social group�.

Also, the concept of legitimacy stands in connection with the notion of cred-
ibility. An organization's behavior has to have credibility and therefore sta-
bility in their actions in order to build legitimacy. Legitimacy enhances both
the stability and the comprehensibility of organizational activities, and stabil-
ity and comprehensibility often enhance each other. Suchman mentions the
importance of trustworthy, as �legitimacy involves the existence of a credible
collective account or rationale explaining what the organization is doing and
why� (Jepperson, 1191).
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Part V

Social/Cultural Context of
Research

�When women thrive, all of society bene�ts, and succeeding gener-
ations are given a better start in life�
15

In most societies there are di�erences and inequalities between women and men
in responsibilities assigned, activities undertaken, access to and control over
resources, as well as decision-making opportunities. These attributes, opportu-
nities and relationships are socially constructed and are learned through social-
ization processes. Gender is part of the broader socio/cultural context.

�There is a growing movement in social work toward a more empirical selec-
tion of therapies and interventions because, to be e�ective, you have to know
what works. As the community of practitioners, scholars and students interested
in applying scienti�c methods of analysis to social work a problem continues to
grow, the need for a publication dedicated to social work practice outcomes has
never been greater.� (RSWP, 2000) Every social movement formed as NGO's
in their actions involves social and cultural context as well. So making research
about their actions and not analyzing results in that context cannot show study
in its depth. This study will emphasize the importance of addressing both so-
cial and cultural context and identify some of the key challenges in doing so,
as NGO's often have to operate among di�erent age groups, minority ethnic
groups, communities, and in socially deprived areas. Hence, social/cultural
context of research will be essential part of my study.

The New Politics Network discusses its research report about - Social ex-
clusion and political engagement. (November 2005) This report answers a very
important question - what NGO's do really do? The New Politics Network dis-
cussion paper Disengaged and Disinterested in 2002 suggests that social exclu-
sion has a signi�cant impact on levels of political disengagement in this country
and reports that people don't vote because they believe that �. . . voting and
electoral politics can't and will not make a di�erence to their lives. . . which
a�ects poorer voters more.� The Network argues that �social instability and
insecurity generate a lack of faith in politics and poorer people often seem to
have a very di�erent set of political priorities that will need re�ecting in party
manifestos.� (The Electoral Commission, 2005) This can lead �to utter power-
lessness within society. . . political and social exclusion are inextricably linked
in a depressing and vicious cycle� (Lawrence & Pietroni, 2001) The New Politics
Network concludes that, �This is because when an individual feels unable to ex-
ert any in�uence over the most basic elements of their life � housing, education,
food � asking them to vote becomes meaningless. In short, individuals from

15Ko� Annan, Seventh secretary-general of the United Nations, 2001 Nobel Peace Prize.
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socially excluded groups have had `all agencies' removed.� Most countries have
those groups and building democracy will not be possible, when �There's inter-
play between being socially and economically disadvantaged and failing to take
up opportunities to take part in the democratic process� (Lawrence&Pietroni,
2001). This is when NGO's try to interfere, study the problem, make project,
get �nancial aid and take real actions for dealing with this situation. And it's
not only about people; di�erent NGO's operate in di�erent �elds, some involv-
ing animals and nature. But they have the same motivation � to change the
current situation. �As development actors, NGOs have become the main service
providers in countries where the government is unable to ful�ll its traditional
role.� (Ulleberg, 2008). What they have in common is that all know that their
actions won't have much e�ect without people involvement in the solution of
problems. That's why their main tool was and stays communication, especially
nowadays in digital era. And as my study will center on power relationships,
that's why social/cultural context of research can be vital part of my study.

In this study, the notion of �change� is based on:

Social Changes - �Social changes are as dramatic as the technological
and economic processes of transformation. For all the di�culty in
the process of transformation of women´s condition, patriarchalism
has come under attack, and has been shaken in a number of societies.
Thus, gender relationships have become, in much of the world, a
contested domain, rather than a sphere of cultural reproduction. A
Fundamental rede�nition of relationships between women, men and
children has followed, and thus, of family, sexuality, and personality�.
(Castells, 2011, 12)

To understand social change, cultural and political changes must be mentioned,
as �the interaction between cultural change and political change produces social
change.� Castells (2009, 300)

Cultural change - is a change of values and beliefs processed in the human
mind on a scale large enough to a�ect society as a whole. (Castells, 2009, 300)

Political change - is an institutional adoption of the new values di�using
throughout the culture of a society. (Castells , 2009, 300)

Main reasons why I chose NGO`s founded and operating in Georgia

and Sweden as my case study, are following:

As a scholarship holder of Swedish Institute I was invited to the conference -
�Gender Equality for Economic Growth� 16I learn a lot about Sweden's model
on gender equality issues, as well as understood that Sweden`s support to many
countries, Georgia amongst them, is essential (Grants, Partnerships, Projects)
to those countries. (Armenia, Azerbaijan, Moldova, Ukraine, Belarus, Moscow).
I met lots of professionals or academic researchers, personal cotanct with them

16Swedish Institute and Ministry of Foreign A�airs during the 12-14th May, 2013, Stock-
holm, Sweden
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helped me to get di�erent research or academic material, especially I have an
advantege as I speak in English, Georgian, Russian and Swedish.

In my Master`s thesis (Limited time and material) I oriented towards one
Country, based on my nationality (as I could understand the language and
got accessed to di�erent researches) and Sweden as it is the only country I
was living except Georgia and as I already mentioned Sweden, alongside other
Nordic countries, are world leaders in gender equality.

Other reasons of choosing Georgia and Sweden, as a case study:

� Di�erences among those countries in renforcing gender equality issues and
nowadays close partnership projects.

� Understanding the environment, as I`ve lived in these countries, had op-
portunity to paricipate conferences in those countires. Met profesionals
who work in NGO`s, or in projects based on gender equality issues.

� Understanding the language - the main language used in social networks
for communication are English, Swedish, Georgian and Russian. Knowl-
edge of these languages helped me nont only in basic research, but to
read and analyze di�erent researc and studies as well, which are used in
social/cultural context section of the thesis.

6 Georgia - Social/Historical Context

According to this recent assessment of the gender equality situation in Georgia,
the reality is that Women's Equal Rights and Equal Opportunities in Georgia
(Sanikidze, et al., 2006) indicate that despite equality on legal ground, gender
equality is far from being achieved in Georgia. Nevertheless, gender inequality
is not even considered a major issue in Georgia, with many men and a number
of successful women sharing the view that equality is not a problem. A majority
(45.4 percent) of the surveyed (SUR) believe that men and women are equal in
Georgia, while 42.1 percent believe that women are oppressed, and 5.5 percent
hold the opinion that men fall into that category, and 6.9 percent have no de�nite
answer. There is a signi�cant gender di�erence in the assessment of equality.
For example, more men (50.9 percent) than women (41.1 percent) believe in the
existence of equality. The majority (71.4 percent) concur with the statement
that it is better for everyone when a man takes up a job and woman tends to
the house. The gender di�erence is signi�cant (Chi square 40.0; df 2, p<001),
more men (79.8 percent) than women (64.7 percent) agree to this statement.

In Georgia, women's activity in public life can be traced back to its history.
The most often cited example is King Tamar, a female monarch with whom the
glorious period of the country is associated. She had a status of a man - she
was King, not Queen.

Sanikidze (2006) concludes that �women's status and rights in Georgia are
deeply a�ected by the local context, traditions and cultural speci�city. Deeply
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rooted stereotypes that favor men over women are common everywhere in Geor-
gia. Additionally, the rise of militarism and religious fundamentalism creates
especially powerful threats to the freedom and rights of women. All these con-
textual factors are fundamental in establishing an unequal power distribution
between the genders and create a strong basis for gender inequality. Today, there
are 200 o�cially registered organizations, out of which 80 are active throughout
the country.

As one of the NGO`s (For the International Day Against Homophobia and
Transphobia (IDAHO) "Women's Initiatives Supporting Group" (WISG) an-
nounced an open competition for the postcards �Love Variates�) - is oriented
not only towards gender issues, but LGBT rights as well, I felt neccessity to
write about the environment for LGBT- lesbian, gay, bisexual, and transgender
individuals in Georgia.

Again has to be mentioned that the Georgian government has made some
positive attempts to elaborate and implement this problem, as it is one of only a
few countries in the former Soviet Union. that directly prohibits discrimination
against LGBT people in legislation, labor-related or otherwise, and considers
crimes committed on the grounds of one's sexual orientation an aggravating
factor in prosecution. But again, society has di�erent attitude. Based on the
report �Violations of the Rights of Lesbian, Gay, Bisexual and Transgender
Persons in Georgia� Global Rights, 2007, homosexuality is considered a major
deviation from the highly traditional Orthodox Christian values prevalent in the
country, where public discussions of sexuality in general tend to be shunned.
Consequently, homosexuals are often targets of abuse and physical violence.

The complex environment changed into aggression in 2013, when Georgian
NGO`s tried to arrange a parade for the International Day against Homophobia.
Activists were met with so much aggression it was impossible to continue the
parade as thousands of anti-LGBT protestors, led by Georgian Orthodox priests,
held a counter-demonstration. Protestors carried images of Jesus and signs
reading "Stop promoting homosexual propaganda in Georgia" . 17

According to social attitude questionnaires by Giorgi Lomsadze �Georgia:
Time for Homosexuality to Come Out of the Closet?� (2011), homosexuals
remained one of the most disliked groups in society - with most respondents
preferring an alcoholic rather than homosexual colleague at work. According
to the same questionnaires, an estimated 91.5 percent of Georgians think that
homosexuality is "completely unacceptable". 18

7 Sweden - Social/Historical Context

Sweden is an active country in gender equality issues in local and global perspec-
tives. These two cases are similar, because they both concentrate on women`s
rights and gender equality issues, but their communication process di�er because

17Violations of the Rights of Lesbian, Gay, Bisexual and Transgender Persons in GEORGIA�
(2007)

18Time for Homosexuality to Come Out of the Closet? Lomsadze, 2010
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of di�erences in regional perspectives, legitimacy issues and social/cultural con-
text.

Sweden has one of the highest levels of gender equality in the world. In the
Global Gender Gap report 2010, Sweden is one of the world leaders in equality.
The report, drawn up at the initiative of the World Economic Forum, measures
equality in four areas: economics, politics, education and health. But still, �in
2010, about 27,000 cases of male violence against women were recorded. The
number of reported cases has risen over the years as more women speak out.
Legislation in this sphere changed in the early 1980`s, making it impossible for
women to withdraw an allegation�. 19 Problem still exsist.

Women and work in Swedish historical research, by Susanna Hedenborg and
Inger Jonsson concludes that - In Swedish universities there has been a striving
for an increased equality between the sexes since the 1970's. Political decisions
have been taken in order to open up doors for women in the academic world.
An increasing number of women continue their university studies. Even so, men
dominate at the top positions and more men than women write dissertations
in history and economic history. However, in gender studies women dominate
and so far more women than men have been interested in writing historical
dissertations with a gender perspective. In the period 1961�2003, 19 percent
of the Economic History authors were women and in the 1990's 30 percent of
the history dissertations' authors were women. In dissertations with a gender
perspective 90 percent of the authors were women. The increasing number of
historical dissertations with a gender perspective point to the importance of
letting new groups in to academic studies. Not until women entered in on a
wide scale did women's studies became important.

Research 20 assumes that growing interest in women's studies is connected to
the institutional changes that took place. Results were the centres for women's
studies set up at many of the universities, and the conferences, workshops and
seminars that were arranged. The entry of women's studies into the academic
world is also re�ected in the records from the research councils. Not only the
conferences but also research projects concerning women's studies and women's
history are beginning to appear as receivers of grants from the 1970's.

Society`s choice is further reinforced by government. Nowadays, The Minis-
ter for Intergration and Gender Equality coordinates the government`s gender
equality policy. For example, �in Sweden all o�cial statistics are collected,
analyzed and presented by gender. Quantitative gender equality means equal
distribution (50-50) between men and women is to be taken into consideration
and made use of, to promote changes.� 21 To promote changes, just changing
laws is not enough. Society must be informed and those changes must be spread
among citizens.

Cultural perspective - Parallel of swedish women and �ctional character
Pippi Longstocking. Pippi Longstocking is an unusual young girl. She is �nan-
cially independent since she owns a sack full of gold pieces. she breaks with

19Swedish Institute, 2013
20Women and work in Swedish historical research, Hedenborg & Jonsson
21Swedish Institute, 2013
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conventional ideas about how girls should behave � and also, perhaps, makes
fun of adults' gender roles in the process.

So, Pippi Longstocking is independent, because she is �nancially secured. So,
what could be a shift of consciousness and the mobilization of women? Based
on a historic analysis, Joan Huber documents that after 1940 the female work
force was increasingly composed of married women with children. Based on this
fact, she argues that women had paid work and domestic work, so this double
burden made them realise that they were trated unjustly by society (1976, 372).
She also predicts that the movement will continue as long as women bear this
double burden. From this movement, Swedish society and government started
to implement already mentioned speci�c laws and regulations.
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Part VI

Discussion on Virtual
Communities, Segmented Audience
and Network Society
Internet users join networks or online groups on the basis of shared interests and
values, �Participants share a general understanding of their activities and of the
meaning ascribed to them.� (Jankowski, 1997, 65-66) Members of group, in
this case facebook users, can be understand as a virtual community, segmented
audience or network society. No metter what we call them, these are individuals
who share same ideas and beliefs, that is why they support NGO`s work. It is
important to analyze each of them - to �nd the most suitable approach for this
particular study.

8 Virtual Community

Reingold was one of the �rst, who promoted interest in virtual communities.
In his book �The virtual community Homesteading on the Electronic Fron-
tier� (2000), he describes virtual community, as �people in virtual communities
use words on screens to exchange pleasantries and argue, engage in intellectual
discourse, conduct commerce, exchange knowledge, share emotional support,
make plans, brainstorm, gossip, feud, fall in love, �nd friends and lose them,
play games, �irt, create a little high art and a lot of idle talk. People in virtual
communities do just about everything people do in real life, but we leave our
bodies behind. You can't kiss anybody and nobody can punch you in the nose,
but a lot can happen within those boundaries� (1993b:3) Reingold has been
frequently criticized for lacking theoretical sophistication in his approach, but
that fact has not impeded interest in other scholars to stop further analyzing
virtual communities in their studies. For Jones, it is �cybersociety� (1995a;
1998a), what Stone (1991, 85) describes, as �incontrovertibility social spaces in
which people still meet face-to-face, but under new de�nitions of both `meet'
and `face'. . . [V]irtual communities [are] passage points for collections of com-
mon beliefs and practices that united people who were physically separated�.
(1995b:19) A current strain of the concept is known as virtual community which
is de�ned, as �social relationship forged in cyberspace through repeated contact
within a speci�ed boundary or place (e.g. conference or chat line) that is sym-
bolically delineated by topic of interest� (Fernback and Thompson, 1995b)

Criticism of Virtual Communities
One of the striking and problematic features of virtual communities, ac-

cording to Fernback and Thompson (1995b), is the �uidity of association indi-
viduals may have with such communities. Individuals can become active and
prominent quickly, and just as quickly disappear altogether: `leaving a virtual
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community might be as easy as changing the channel on a television set'. Sta-
bility � Such �uidity may have consequences, they point out, for the stability
of virtual communities to a greater degree than is the case for `real-life' or of-
�ine communities. For this reason they are pessimistic about the potential of
online communities to contribute to `the already fragmented landscape of the
public sphere'. (Lehr&Lehnardt, 2005, 62-63) Van Dijk (1989) takes a di�erent
approach to the topic of virtual communities from both Jones and Fernback,
as he describes virtual communities, that �are not tied to a particular place or
time, but which still serve common interest in social, cultural and mental real-
ity ranging from general to special interests of activities.� His overall conclusion
is that virtual communities cannot reclaim `lost' community in society, largely
because the cultures and identities created are �too partial, heterogeneous and
�uid to create a strong sense of membership and belonging� (1998, 59) At best,
virtual communities may supplement organic communities, but are unable to
replace them, according to van Dijk.

Castells asks if virtual communities are real communities? His answer is
based on his and his colleagues' research, is a �rm yes and no. �They are com-
munities, but not physical ones, and they do not follow the same patterns of
communication and interaction as physical communities do. But they are not
�unreal�, they work in a di�erent plane of reality. They are interpersonal social
networks, most of them based on weak ties, highly diversi�ed and specialized,
still able to generate reciprocity and support by the dynamics of sustained in-
teraction.� (Castells, 2011, 389). As Wellman puts it, they are not imitations
of other forms of life, they have their own dynamics: the 'Net is the 'Net.

9 Segmented Audience

Lack of scienti�c researches, or divergence among scholars, can`t deny one of the
important issues of the Internet - segmented audience. �New media determines
a segmented, di�erentiated audience that, although massive in terms of num-
bers, is no longer a mass audience in terms of simultaneity and uniformity of the
message it receives. The new media are no longer mass media in the traditional
sense of sending a limited number of messages to a homogeneous mass audience.
Because of the multiplicity of messages and sources, the audience itself becomes
more selective. The targeted audience tends to choose its messages, so deepen-
ing its segmentation, enhancing the individual relationship between sender and
receiver�. (Sabbah, 1985)

Criticism of Segmented Audience
I understand the importance of segmented, as Andrew Chadwick (2006) an-

alyzed what di�erences the Internet makes to social movements or NGO`s and
pointed out some main features, as: Constant communication created strong
identity among supporters, as distributing in-depth material relating to its cam-
paigns; Put into practice mass-membership funding. Segmented audience could
be used by NGO`s as marketing strategy, as for

� Better understanding the needs of stakeholders, members, donors, and
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volunteers.

� Identifying and pro�ling your key target audiences for speci�c projects or
campaigns

� Measuring and enhancing stakeholder satisfaction

� Proprietary attitudinal segmentation analysis

� Advertising testing

Audience segmentation is a process of �identifying groups of people within a
larger population who are homogeneous with regard to critical attributes (e.g.,
beliefs, behaviors, political ideology) that are most relevant to the objectives
of a public engagement campaign (e.g., product sales, consumer boycotts, po-
litical participation).� (Slater, 1995, 186�198) Audience segmentation research
� provides organizations with an important strategic planning asset: empirical
information about how best to focus the organization's limited resources, both
human and �nancial, to advance its objectives. (Dibb, 1999, 107�129) But,
based on Social/Cultural context analysis of Georgia, it could be summerized
that the main problem is - society lacks information towards gender equality
issues. According to the female expert Tamar Sabedashvili, society in general
views gender equality as something imposed, rather than being real or a ne-
cessity. The reason for such attitude can be traced back to the Soviet legacy.
In the Soviet era, liberation of women was considered exaggerated and prob-
lems related to equality were associated with capitalism, something alien to the
population. The other reason being that the conception that gender equality
issues are �nanced by foreign donor organizations, and consequently they are
not perceived as an integral part of the local society, but as something imported.

As History shows that social movements created change by mass-mobilization,
manifestations and constant protests. Nowadays, with the help of the Internet
NGO`s can create social change process with the help of social media. An in-
volved society has power - knowledge, which is a source of power because what
counts as important knowledge determines what goals societies �nd interesting
to pursue. Knowledge and wisdom do not come freely to us; they are socially
created and constructed as we try to �gure out the world.

10 Value of the Network Society

For Manuel Castells, the network society is a global society, but does it mean
that people everywhere are included in these networks? As Hammond (2007)
concludes, most are not. But Castells again argues that everybody is a�ected
by the processes that take place in global networks that constitute the social
structure and that the core activities that shape and control human life in
every corner of the planet are organized in global networks. Social structures,
such as the network society, originate from the processes of the production and
appropriation of value. But what constitutes value in the network society?
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(2004, 27). Thus, �value is, in fact, an expression of power: whoever holds
power decides what is valuable.� As societies are cultural constructs, Castells
understand culture as the set of values and beliefs that inform, guide, and
motivate people's behavior, �Speci�c culture identities become the communes of
autonomy, and sometimes trenches of resistance, for collectives and individuals
who refuse to fade away in the logic of dominant networks� (Castells, 2004c)

For Fuchs, �The character of the Internet as a system of the cooperative
production of knowledge, the global sharing of knowledge, real-time and many-
to-many communication allow the emergence and permanent reproduction of
social systems of global protest that have collective values, practices, goals, and
identities. By Internet communication, protestors produce shared meanings
that constitute collective identities and practices.� (Fuchs, 2008, 277-278)

Cyberlinks provide the opportunity of social links for people who, otherwise,
will live more limited social lives, because their ties are increasingly spatially dis-
persed�. (Castells, 2011,389) The involvement of society, who at the same time
holds the power of knowledge and tool of communication could easily stimulate
citizens for further actions, active e-governance, meaning `electronic governance'
is using information and communication technologies (ICTs) at various levels of
the government and the public sector and beyond, for the purpose of enhancing
governance (Bedi, Singh and Srivastava, 2001; Holmes, 2001; Okot-Uma, 2000).
According to Keohane and Nye (2000) �Governance implies the processes and
institutions, both formal and informal, that guide and restrain the collective
activities of a group. Government is the subset that acts with authority and
creates formal obligations. Governance need not necessarily be conducted ex-
clusively by governments. Private �rms, associations of �rms, nongovernmental
organizations (NGOs), and associations of NGOs all engage in it, often in as-
sociation with governmental bodies, to create governance; sometimes without
governmental authority.� Society can choose another way as well - �Cyberprotest
poses both an opportunity for advancing the grassroots character of protest as
well as a risk of setting up new centers of protest communication� (Fuchs, 2008,
282). Sometimes, as in this case in Georgia, society needs some force to in-
�uence movement and create change for democratic processes and NGO`s can
easily play their parts of choosing directions. And violating human rights issues,
as well as gender inequality environment can delay progress.

10.0.1 Advantege of Social Network - Strength of Weak Ties

If some scholars analyzed the importance of internet and social media to social
movements and NGO`s, others were skeptical, as the thought that �physical
proximity enhances collective identity and therefore collective action� (Chad-
wick, 139). One of the most in�uential early studies of the isolating e�ect of
the Internet argued that �computer-mediated communication lacks the richness
of real-world interactions, is �awed as of communicating emotional or complex
ideas, and is likely to produce isolation or con�ict rather than social identity�.
(Tarrow, 1998, 193, Diani, 2000, 1998) But nowadays isolating a�ect theory has
been reversed by the original skeptical authors, as they speculate that �changes
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in the medium itself, as more interactive applications have arisen, now mean
that it has generally positive consequences� (Kraut et al., 2002, 68).

Robert Putnam de�nes social capital as �the features of social organiza-
tion such as networks, norms, and trust that facilitates co-ordination and co-
operation for mutual bene�t� (1995:66). And the social capital approach tends
to �privilege 'strong', face-to-face ties over supposedly 'weaker', electronically
mediated ties.� (Chadwick, 105) But some scholars of social networks, partic-
ularly Barry Wellman argues that Internet forms of communication, which are
based in the home, often �ll the gap left by the decline of real-world commu-
nity. In other words, we still create and belong to informal communities, but
these are increasingly mediated through email, instant messaging, and online
discussion forums. Perhaps those who emphasize the importance of place and
face-to-face contact are missing the point� (Wellman and Gulia, 1999:188). If
every scholar has its own approach, which several cases even contradicts each
other's, it can be concluded that it depends from how we interpret social ties
and their contribution to civic engagement. For example, Mark Granovetter's
�strength of weak ties� theory (1973) argues that, �for achievement of some
tasks, such as acquiring new information, weaker ties are in fact better because
they increase the size of the information pool from which an individual can draw
when deciding how to act. Remaining within a group based on strong ties is
less e�ective for gaining new information, because there is little likelihood that
new resources will �ow into it�.

Caroline Haythornthwaite introduced the theory of �latent ties, which are
technically possible but �not activated by social interaction� (2002, 389) and
can be understand as �individuals belonging to the same organization or elec-
tronic network such as an email list have latent ties established for them by
the communication infrastructures of the organization or simply the technical
capacity of the communication system, such as the presence of a shared email
address book.� The most important feature of �latent ties� is that, �when ac-
tivated, they become weak ties and may eventually turn into strong ties.� In
other words, localities are themselves no longer purely local, and there are �aws
in trying to understand community and political identity as primarily local
phenomena� (Meehan, 1993) So simply to say the Internet is also bringing peo-
ple into contact with those they would not normally encounter in geographical
spaces.

The debate around community still continues. The central approach being
taken in this study is network analysis � examination of the relationships (so-
cial ties) established between individuals, groups or institutions (nodes). To my
opinion, this approach allows researcher to avoid the value-laden term `com-
munity' or just segmented audience. Equally important, the approach opens up
investigation across localities: the rural with the urban, the suburban with the
metropolitan.� (Lehr&Lehnardt, 2005, 60-61) �This approach provides an op-
portunity to consider such features as the density and `tightness' of relations,
the degree of heterogeneity among units within a network, and the impact that
connections and positions within a network may have on individual or collective
action.� (Jankowski, 1997, 60-61)
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�Societies are not communities, sharing values and interests. They are con-
tradictory social structures enacted in con�icts and negotiations among diverse
and often opposing social actors. Con�icts never end; they simply pause through
temporary agreements and unstable contracts that are transformed into institu-
tions of domination by those social actors who achieve an advantageous position
in the power struggle, albeit at the cost of allowing some degree of institutional
representation for the plurality of interests and values that remain subordi-
nated.� (Castells, 2009, 14)

Castells argues that institutions and organizations frame and regulate social
life, which is never the expression of �society�. But by using social media, society
has chance to be really involved, to share their thoughts and ideas. They can
speak out loud as by power relationships, �generalized means� (Parsons) enables
actors to exercise power over other social actors in order to have the power to
accomplish their goals. This theory is built on Touraine`s (1973) theory of the
production of society and on and Giddens`s (1984) structuration theory.
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Part VII

Methodology and Methodological
Consideration

11 Rationality and Emotions

As a Master student at the Uppsala University, I learnt that I don't
have to be afraid and stay in the shadows of my research and
can openly discuss the importance of the researcher in the study.
The most di�cult part was understanding my emotions towards
this subject. Before any research, I had to understand what is
my point of view-where I stand in my research.

No matter what is the research case or study, all professionals are at risk to loose
objectivity and became controlled by emotions. It can lead every professional
to be biased. For example, NGO's have implemented many good actions in
di�erent countries. They contributed to human rights promotion, changed racist
ideologies, and took care of global matters, such as natural disasters, hunger and
poverty, animal protection and nature conservation. So when a researcher has to
analyze organizations that are doing so much good, emotions can play crucial
role, such as Robert Solomon asking if �emotions are judgments�. This part
also discusses and answers questions about objectivity, subjectivity and mostly
about positionality.

First of all, I have to analyze what are emotions in research and I agree
with Robert Solomon, that �Emotions are not the brutish, unlearned, uncul-
tured, illogical and stupid drives that they are so often argued to be. To the
contrary, they are extremely subtle, cunning, sophisticated, cultured, learned,
logical and intelligent.� (1977, 46) Emotions can become judgments as well, as
Norwegian psychologist Steinar Kvale discusses (1997) - �To decide if a method
investigates what it is supposed to investigate demands a theoretical notion of
what is being investigated� (Kvale, 1997-220). Every researcher has to have
theoretical background of research, this can give every researcher better under-
standing, as she/he will understand what damage their research can make. If
an NGO makes a mistake, because it has done so much progress, the researcher
can become emotional and change research results in favor of the NGO's. But
it can have bad e�ect on NGOs, so instead of trying to correct their mistakes
and do a better job, they can be convinced that they have done so much good
for society and gained trust, they can maintain it. That's why every researcher
risks becoming biased.

In the book �Scienti�c Methods for the Humanities�, is described the ob-
server bias: �but even when you maintain a distance to your research subject,
it cannot be avoided that in some way researches' opinions and expectations
may a�ect the results�. (Peer, Hakemulder & Zyngier, 2012, 83) I do not deny

43



that I too may be a�ected by my results, as I lack the requisite experience to
remain entirely impartial. Sandra Harding (1987; 1991), concludes �that taking
a subjective stance in research re�ects a recognition of oneself as a human being
(with feelings and thoughts and values), and as a necessary medium through
which the research is being done.� As the researcher can become a real historical
individual, it is not any longer just a passive anonymous voice, as �It is now
generally no longer necessary to defend a decision to write up one's research
in the �rst person. Indeed in many (academic) journals and institutions this
now seems the preferred way of writing, providing an indication of a re�exive
approach in which the researcher is aware of their impact upon the research
process� (Widdow�eld, p. 199, 2000). Salzman (2002) is considering one's own
feelings and reactions will give impressions and ideas about the happenings in
the societies being studied. He also has pointed out that re�exivity provides
the listener or reader of ethnographic reports with the necessary information
for assessing their validity: the reader can see the angle and viewpoints from
which the research was conducted. Jean Briggs in her classic ethnography -
Never in Anger: Portrait of an Eskimo Family, (1970), argues that �observing
and thinking about her own feelings, assumptions, personality, and actions have
been invaluable sources of data.� Renato Rosaldo not only agrees, also adds
that (2000) �re�exivity provides insight into emotions that are not available by
observations or other means.�

Every researcher has di�culties in avoiding bias, and Dickson-Swift and
Jansson Widdow�eld also discuss how researchers have had di�culties to not
be controlled by emotions and stay objective and do research. �This is often
a two-way relationship-not only does the researcher a�ect the research process
but they are themselves a�ected by this process. In particular, the emotions
experienced by the researcher and the impact of these on the work undertaken
seldom �gure in accounts of the research process� (Widdow�eld, 2000, 200). For
greater accuracy, all of my assumptions and conclusions will be based on a study
statistics or examples, and will be central to the design of this entire project.

12 Research Design

�Broadly speaking, students of social movements �t into two rough
categories: those who begin from inside out, starting with activists
and their concerns, and those who start from the outside in, looking
�rst at states, political alignments, and policies and then at patterns
of collective action. Regardless of the starting point, however, we
need to look at both e�orts. By this triangulation, collectivelly if
not individually, we can get a deeper understanding of the causes
and concequences of social and political protests politics.� (Mayer,
2002, 4) My sollution is to study how they communicate with each
other- interactivity.
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12.1 Research Design - Case study

Research is based on case studies of four NGO`s founded and operated in Geor-
gia and Sweden. As I already mentioned, Georgian government has made some
positive attempts to elaborate and implement a gender equality strategy. But
achieving gender equality is still a big challenge for Georgia. Active NGO`s, usu-
ally supported by global NGO`s, are trying to promote gender equality.While,
Sweden is one of the woeld`s leaders in gender equality. Nowadays, Swedish gov-
ernment and NGO`s are taking part in sharing experiences with other countries
in how to make progress, and among those countries, is Georgia. Sweden is one
of the main donor working on gender quality in Georgia and takes an active part
in donor coordination. Digital technologies provide even more opportunities by
linking people and supports their involvement in change-making processes. �Our
understanding of change is constituted in communication, and communication
is the central means by which changes occur�. (Chasney, Christensen, Zorn &
Ganesh, 2010, 332) That is the reason why Communication Process is the main
object of this study.

Chasney, Christensen, Zorn,Ganesh, (2010, 340) use to describe
change based on what communication researcher, Everett Rigers sug-
gested, �the process by which alteration occurs in the structure and
function of a social system�.

12.2 Research Question

�We need to ask, and to try to answer, important questions, ones whose answers
would improve the world. Remember, we study people who are taking risks
and making commitments to do exactly that. We owe our extremely important
subject comparable commitment. We need to remind ourselves that this area is
not just another area of academic study and that successful conduct of research
could matter a great deal.� Mayer, 2002, 4)

Research Question - How can NGO`s increase the e�ciency of communica-
tion by using social networks to support citizens involvemnt in a change-making
process related to gender equality issues?

Sub-questions based on understanding social movements theories and
theoretical framework of the research question:

1. Understanding what kind of movements and their target groups are?

2. What is the relationship between the various actors relevant to social
movements?

3. Does it show: If online participation is connected to o�ine life? and/or if
online communications in�uence o�ine communities?

4. Showing Power or Counter-Power?
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5. How organizations deal with Reputational issues: Legitimacy and/or Trans-
parency?

6. How organizations deal with: Barriers or Challenges?

13 Methodology

13.1 Content Analysis

Content analysis does not proceed in a linear fashion and is more complex and
di�cult than quantitative analysis because it is less standardized and formulaic
(Polit & Beck, 2004). There are no simple guidelines for data analysis. Con-
tent analysis is a method of analyzing written, verbal or visual communication
messages (Cole, 1988). Today, content analysis has a long history of use in
communication, journalism, sociology, psychology and business, and during the
last few decades its use has shown steady growth (Neundorf,2002).

Content analysis as a systematic technique for analyzing messages within the
dynamics of the full communication context rather than as something isolated
and arid. Context analysis is a useful and important tool for scienti�c under-
standing of communication processes and consequences. (Richard W. budd,
Robert K. Thorp, and Lewis Donohew, 1967)

The main reason for using content analysis is based on Burgoon's (2000) sug-
gestion that one way to conceptualize interactivity is based on on the qualitative
experiences that users equate with interactivity. There are di�erent approaches
of interactivity, but for my study the most suitable is User-to-Documents Inter-
activity, as this model is based on two features essential to Facebook groups:

People interact with each other and they also interact with documents and
the creators of those documents. And second, it applies to both old media and
new media and involves both perceived interactions with content creators and
the actual creation of content. One challenge of content analysis is the fact that
it is very �exible and there is no simple, `right' way of doing it. Researchers must
judge what variations are most appropriate for their particular problems (Weber,
1990), and this makes the analysis process most challenging and interesting.

13.2 Network Approach

�The mechanisms of information processing that relate the content and format
of the message to the frames existing in the mind are activated by messages
generated in the realm of communication� (Casstels 2009, 155) In the network
approach, individual-level research perspectives is avoided, focusing instead on
the relations between the nodes or units of a network. This approach provides
an opportunity to consider such features as the density and `tightness' of rela-
tions, the degree of heterogeneity among units within a network, and the impact
those connections and positions within a network may have on an individual or
collective action. To summarize, my research will be based on a Communication
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process between NGO and members, using the model of the interrelationships
between change and communication.

Research Tool - Facebook:

1. Feedback System - posts, comments, likes and shares are directly visible
to everyone. Facebook has become a personal showcase where users share
whatever goes on in their life - users can spread news about themselves
and share their pictures and videos. They can get in touch with old friends
and meet new people as well. They can use it as an entertaining tool or
initiate group discussions and even directly interact with companies and
public organizations. In modern society, Facebook has also become a tool
for opinion forming and propaganda.

2. Facebook includes all important features of social media. Danah m. boyd
and Nicole B. Ellison de�ne social network sites as web-based services that
allow individuals to (1) construct a public or semi-public pro�le within a
bounded system, (2) articulate a list of other users with whom they share
a connection, and (3) view and traverse their list of connections and those
made by others within the system. The nature and nomenclature of these
connections may vary from site to site.

3. Knowing someone who is already involved in a social movement activ-
ity is one of the strongest predictors of recruitment into the membership
(Briet al. 1987; Garlach and Hine 1970; Heirich 1977; McAdam 1986;
Orum 1972; Snow 1976; Snow et al. 1980; Von Eschen, Kirk, and Pinard
1971; Zurcher and Kirkpatrick 1976; Bolton 1972). Ellison, Stein�eld, and
Lampe (2007) suggest that Facebook is used to maintain existing o�ine
relationships or solidify o�ine connections, as opposed to meeting new
people. These relationships may be weak ties, but typically there is some
common o�ine element among individuals who friend one another, such as
a shared class at school. Research in this vein has investigated how online
interactions interface with o�ine ones. For instance, Lampe, Ellison, and
Stein�eld (2006) found that Facebook users engage in "searching" for peo-
ple with whom they have an o�ine connection more than they "browse"
for complete strangers to meet.

4. Facebook is the world's largest and the most popular social network, with
more than 900 million users. As well as, In Sweden and Georgia Facebook
is the most popular social network with growing number of users.

14 Communication Process - Object of this Study

Study analysis is based on two phases: Data Gathering and Data Analysis.
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1. Data Gathering:

� How NGO's are trying to connect with its members (volunteers, sympa-
thizers, or just Facebook group members)

� Communication in the Process of Social Change

2. Data Analysis:

� Interactivity

� Actors Relevant to the Course and Character of NGO`s Activities

� Power Relationships and Legitimacy

14.1 Data Gathering

Facebook as a platform of a research �eld.
Research �eld - How NGO interact with its group members The research is

based on four case studies. All cases were studied during one month, from 1
April 2013 till 1 May. Research was based as mentioned on four cases, which are
represented by NGO`s, two of them Georgian and two of them Swedish. The
NGO`s that were picked as case examples were randomly chosen. The main
criteria were that they:

� Have to be founded in the country

� Should be oriented towards the society of the country where they are
founded

� Have to be active in social media - at least 2-3 posts per week.

Georgian NGO`s - As I already mentioned there are about 200 women's organi-
zations registered in Georgia, but less than half of them are active. It was even
di�cult to �nd Georgian NGO`s which are active on Facebook. Chosen NGO`s
- Women's Initiatives Supporting Group (WISG) and (WIC) Women's
Initiatives Supporting Group, are exceptions among Georgian NGO`s, as
they are:

� Founded by Georgian professionals;

� They are active in comparison to others - 2-3 posts in a week;

� Oriented towards Georgian society - using native language;

Sweden NGO`s - as for Swedish NGO`s I learn their activities and projects
during conferences: Workshop on �How social innovations can lead to change in
society�, 22and conference - �Gender Equality for Economic Growth�. 23

22Swedish Institute, Stockholm, 30 February- 1 March, 2013
23Swedish Institute and Ministry of Foreign A�airs during the 12-14th May, 2013, Stock-

holm, Sweden
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Main reasons why I chose ättviseförmedlingen/Equalisters andKvinna
till Kvinna/Women To Women (KTK), are the same, as:

� Founded by Swedish professionals;

� They are active - 2-3 posts in a week;

� Oriented towards Swedish society - using native language;

But, I also want to underline the importance of main di�erences between those
two NGO`s and their activities on Facebook, is that:

� ättviseförmedlingen/Equalisters - only using social networks as the main
tool of their activity; That is why this NGO is so important in my study.

� Kvinna till Kvinna/Women To Women (KTK) - their main purpose is
not only to reinforce gender equality in Sweden, as well to support other
countries, who lack professionals, resources or �nancial support based on
gender equality projects. They support Georgian NGO`s and individual
projects based on gender equality.

14.2 Data Analysis

Communication in the Process of Social Change - Analyzing E�ective
communication

Gathered content material will be analyzed based on he most prominent themes
from popular books on communicating in the process of social change. Chasney,
Christensen, Zorn,Ganesh, (2010, 340) - Laurie Lewis and her colleagues sys-
tematically reviewed the practitioner literature on change implementation and
identi�ed several recurring themes in that literature.

Change agents should:

1. Emphasize participation and empowerment;

2. Provide a clear, compelling, and consistent purpose of the change;

3. Emphasize communication, especially communicate frequently to inform
members about the change process.

Speci�c recommendation tactics to be include:

1. Use networks and knowledge to carry change messages and address resis-
tance;

2. Multiple methods of spreading information;

3. Be strategic in the design of message style, language, and content;

4. Motivate people by celebrating wins and inspiring e�ort.
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Interactivity - Importance of Conversation and Consultation in Pro-
moting Change

Interactivity model - An important part of implementation is the process of
responding to planned or announced changes, how members communicate with
each another and with implementers. To create conversation, an NGO has to
answer feedback, to keep the debate going. And what feedback will the NGO
get can determine further actions.

Communication is central to the implementation of planned change - how
change is communicated is often central to whether or not it is successful. Get-
ting feedback is important as changes in society is not a simple, linear process.
And analyzing feedback can make any NGO`s work more e�cient and successful
in future. How members react to planned changes or implemented projects, how
they respond to NGO`s ongoing initiatives.

User-to-documents interactivity - People interact with each other, and also
with documents and the creators of those documents. �User-to-documents in-
teractivity applies to both old media and new media and involves both per-
ceived interaction with content creators and actual creation of content.� (Lehr
& Lehnardt, 2006, 213)

The active audience is central to the concept of communication direction and
content creators tend to either retain or relinquish control of content. (Lehr &
Lehnardt, 2006, 216)

The packaged content model grows out to mass media tradition in which
content creators package content and deliver it to relatively passive audience.
(Lehr & Lehnardt, 2006, 216-217)

The content-on-demand model assumes a more active audience. But the
audience is not a creator of content. Rather, individual members of the audience
customize the content to meet their individual needs. (This model is re�ected
in some of information science literature and is also implanted in customized
web-pages that deliver news, weather, sports and other content as speci�ed by
individual preferences.) (Lehr & Lehnardt, 2006, 217)

Content exchange assumes that all participants can be either senders or
receivers of content.

Co-created content assumes that all participants share in the creation of
content.

User-to-documents interactivity
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S � Sender; R � Receiver; P � Participant (sender/receiver roles are inter-
changeable);
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Part VIII

Case Studies

15 Case 1: Women's Initiatives Supporting Group
(WISG)

WISG is a women's independent, non-governmental organization oriented on
supporting women's initiatives outside the organization.

Main strategy : in terms of women's empowerment is consolidation of women
through the creation of groups and networks.

Vision: justice, equity, and democratic society where all women are aware
of their right and are able to participate in all areas of the life.

Mission: Supporting democratic state-building in Georgia; improving cul-
tural, economic and social environment through the promotion of women's ini-
tiatives.

15.1 Communication in the Process of Social Change

Facebook Page Group - members can not post or share on the group wall. They
can Like, Comment or Share content on their (their friends) wall.

Target Group - Georgian society.
Language - Mostly Georgian. If it's about global events, then it is in English.
Approach: formal.

� Emphasizes participation and empowerment - NGO tries to implement
positive approach. For the International Day Against Homophobia and
Transphobia (IDAHO) "Women's Initiatives Supporting Group" (WISG)
announces an open competition for the postcards. The contest aims to
promote tolerance toward lesbian, gay, bisexual and transgender (LGBT)
people in Georgia. Group was joined by 74 people, album contains 31 work
- photographic, graphic or mixed technique. The competition includes
prizes for winners, a special prize for the author, whose work will gather the
majority of �likes� on Facebook. In general, it got more likes, comments
and shares. Every comment was positive and encouraging, not even one
negative response. Most likes got photo with slogan �family is family�,
with 136 likes, 15 shares and 5 comments.

� Provides a clear, compelling, and consistent purpose of the change - NGO`s
approach is neutral, not emphasizing the aim of organization. Sharing ed-
ucational and historical facts: 2 historical facts, 1 video-lecture, 1 Museum
art, 10 English books - about LGTB rights, 2 Georgian Books - Georgian
refugee problems.

� Emphasizes communication, especially communicate frequently to inform
members about the change process - One example could be when the
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postcard competition included special prize to photo with majority likes.

� Uses networks and knowledge to carry change messages and address re-
sistance - Example of resistance could be educational-literature. The only
example when NGO openly stated their approach was when NGO made an
o�cial statement on the fact of police arresting manifestation participants.

� Multiple methods of spreading information - Only sharing informational-
educational links.

� Strategic in the design of message style, language, and content - Posts are
just shared link, usually books and news links have descriptions. NGO`s
point of view in most cases is neutral.

� Motivates people by celebrating wins and inspiring e�ort - Photo album of
NGO employees - Housewarming Party. The postcard competition could
have been example, but it was not implemented professionally: Partici-
pants were asking when NGO will announce winners, but there was no
answers.

Data Presentation : Packaged content - 31; Co-created content - 2

15.2 Actors Relevant to the Course and Character of NGO`s
Activities

393 likes · 14 talking about this. NGO description in Georgian and English
Language. Posts are in Georgian and English.

Facebook group members are passive. They liked the page and are the
group members, so they can be understand as sympathizers, supporting NGO`s
activities just by liking their Facebook page - so it can be assumed that they
share the same beliefs and values. There is no sign of their involvement, not
even a single discussion. I named a major part of group members sympathizers,
because they show no sign of actually being involved in NGO`s activity. There
is no sign of communication and discussion.

Adherents - No involvement from members.
Constituency � Aggregation of individuals the movement organization claims

to represent, in this case, Georgian Women. Only activity on this page (Like or
Share) is done by women.

Bene�ciaries � It is often assumed that a movement's constituents are also
the direct bene�ciaries of the changes it is trying to e�ect. In this case, it
is Georgian society ,by trying to distribute cultural/educational information.
There are: shared links of 14 books, 4 status about historical events and persons,
3 status about competitions and grant projects, 1 video-lecture.

There is no sign of trying to recruit new members or activists or volunteers.
No sign of antagonists as well (those who are standing in opposition to a move-
ment's values and beliefs). Only 1 comment on shared books, by a male member
(ironic-cynical). No response from NGO or members.
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15.3 Power Relationships and Legitimacy

As WISG has not only Gender oriented approach, but shares LGBT (Lesbian,
Gay, Bisexual, and Transgender), oriented literature and historical facts.

Based on the NGO approach, it should be a more reformative movement - as
latest events that took place in Georgia, showed society`s aggressive and hateful
attitude towards LGBT movements. So the aim should be to seek total change
in the broader social structure. For example, according to social attitude ques-
tionnaires, homosexuals remained one of the most disliked groups in Georgian
society, with most respondents preferring an alcoholic rather than homosexual
colleague at work. 24 According to the same questionnaires, an estimated 91.5
percent of Georgians think that homosexuality is "completely unacceptable".
25 In spite of this situation. NGO`s approach is more as transformative move-
ments, as they aim is to seek limited change in the social system in which they
are embedded.

Reformative movements are more useful when there is no blanket rejection
of the present order of things, but an attempt instead to rectify or neutral-
ize speci�c perceived wrongs. But the recent events shows that it is not just
speci�c perceived wrongs, the attitude of society is of violence and hate. The
2013 observance of International Day against Homophobia was also met with
aggression. LGBT activists scheduled a rally to mark the occasion; however,
it never took place. Thousands of anti-LGBT protestors, led by Georgian Or-
thodox priests, held a counter-demonstration. Protestors carried signs - "Stop
promoting homosexual propaganda in Georgia" . 26

In general, NGO`s approach is positive, only sharing positive posts, books or
educational material. Example of power relationships from directly NGO Post-
card Competition "Love Varieties". It can be understand as resisting attitude
of Georgia society with counter-power, as the aim of the Postcard Competition
"Love Varieties" was to promote tolerance toward LGBT people in Georgia.
Not directly from NGO, but still counter-power approach could be literature
(books), historical events or famous people, or sharing global activists photos
with slogans.

For counter-power resistance based on Georgian media sources, the police
arrested the participants. NGO made an o�cial statement asking authorities
to make their decisions based on human rights and openly admitted that the
protest was a peaceful one and policemen should control the situation without
arresting participants. No comments from members.

Religion is not mentioned directly from NGO, but they share books, as
Scott Siraj Al-Haqq Kugle - Homosexuality in Islam (1 like), John Boswell -
Christianity, Social Tolerance, and Homosexuality (No response)

Copy Right issues - postcard competition �Love Variates� - WISG reserves

24Time for Homosexuality to Come Out of the Closet? Lomsadze, 2010
25Time for Homosexuality to Come Out of the Closet? Lomsadze, 2010
26Initial evaluation of observer organizations on the scheduled rally on May 17, the Inter-

national Day against homophobia and transphobia, Georgian Young Lawyers' Association,
2013
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the right to use the works sent in the frames of competition in printed materials
of the organization with the indication of author's name (�rst name, last name
or pseudonym).

Financial transparency - not mentioning any �nancial source, Though post-
card competition �Love Variates� includes prizes for winners, 3 winners and 1
special prize with the majority of �likes� on Facebook. There is no mentioning
of �nancial source either.

The aim of the NGO is to create Cognitive legitimacy � based on cognitive,
rather than interest or evaluation. But Observations suggest that as one moves
from the pragmatic to the moral to the cognitive, legitimacy becomes more
elusive to obtain and more di�cult to manipulate, but it also becomes more
subtle, more profound, and more self-sustaining, once established. (Suchman,
15) But its not established yet and furthermore the NGO is trying to achieve
cognitive legitimacy without trying to concentrate at �rst on the audience's
self-interest or �it is right thing to do�.

Legitimacy of Social movements exist or operate with some degree of tempo-
ral continuity, but we see no signs of history or previous activities implemented
by NGO.

Barriers and Challenges - The attitude of Georgian society. But some mem-
bers are still active as on Facebook as individuals are less accountable for their
actions, so they speak up against more powerful actors because they have less
fear of embarrassment or rejection. But they do not have support from NGO's.

Reputation and Risk - During this month there is very little information
about NGO`s activities. A risk to their reputation could be perceived as the
silence regarding the winners of the postcard competition �Love Variates�. Win-
ners should be announced on 17th of May, but we see complaints from partici-
pants that even at the end of May there was no sign of any information of who
became the winner. The NGO have not replied to them and the album shows
no sign of announcing winners. No signs of �nancial transparency as well.

Positive side: It can be assumed that Georgian NGO`s support each others
work, they share others' projects, campaigns and news, and both of their activity
involves partnership with other Georgian NGO.

Negative sides: No signs of discussion, NGO doesn't try to ask questions or
provoke any discussions. Messages are formal.

16 Case 2: Women's Information Center (WIC)

WIC slogan is is - It's not about women, it's about information. To contribute
to political, economical and social conditions of Georgian women through per-
fection of a legislative basis, raise women's awareness of their rights and oppor-
tunities and availability of information.

1,785 likes · 265 talking about this. Posts are in Georgian, English and
Russian.
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16.1 Communication in the Process of Social Change

Facebook Page Group - members can not post or Share on the group wall. They
can Like, Comment or Share content on their/their friends' wall.

Target Group - Georgian society.
Language - Mostly Georgian, some news in Georgian and Russian; if its

about global events then in English.
Approach: formal.
Communication mission: promoting NGO sector in Georgia, raise public

awareness about the critical issues, create positive environment by sharing pos-
itive political activities.

During one month, there was only one attempt to create debate. Two mem-
bers expressed their opinions, but the NGO did nothing to continue dialogue
or promote further discussion. Communication is mostly one-sided and more
informational-promotional type.

� Emphasize participation and empowerment - Shared links of online dona-
tion; Only example of NGO`s attempt to create debate among members
was by asking question. Two replies were received, but the NGO have not
supported further development of the dialogue.

� Provide a clear, compelling, and consistent purpose of the change - Sharing
problematic social articles, usually links of Georgian media.

� Emphasize communication, especially communicate frequently to inform
members about the change process - They inform members about their
participation in projects or meetings. Sharing more photo materials then
informational.

� Use networks and knowledge to carry change messages and address resis-
tance - as the main aim of NGO`s is to inform society - shares news arti-
cles. Posts are neutral, only example, was when NGO openly criticized a
Georgian journalist`s ethical approach. (Discussed in section Power Rela-
tionships and Legitimacy); Educational-professional - shared links of grant
competitions, open day at the university, Master program in gender issues.

� Multiple methods of spreading information - There were photos uploaded
from the protest, but members were not informed before that this protest
will be held, when, where and what are the reasons.

� Be strategic in the design of message style, language, and content - Mes-
sage style formal, language-Georgian, content - shared links of other media,
their activities and as a result - photos.

� Motivate people by celebrating wins and inspiring e�ort - Announcing
that after NGO visited a refuge camp and studied their critical conditions,
based on their initiative a meeting were held to actually help refugees. Still
no information of what was planned or decided.
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Data Presentation: Content on demand - asked by a member but not delivered;
Packaged content - only

16.2 Actors Relevant to the Course and Character of NGO`s
Activities

Facebook group members are mostly passive. As they liked the page and are the
group members, they can be understood as sympathizers as they show no sign of
actually being involved in the NGO`s activity. There is no sign of communication
and discussion.

Constituency � In this study women are a major source of resources and
support and the major number of adherents are women as well. They are also
a major source of resources and support and a major number of adherents are
women as well. For example, they visited the refugee camp in Georgia and after
1 week they announced that with their help committee was created to analyze
their problems and give support.

Regarding bene�ciaries, the NGO is oriented towards women to raise their
awareness of rights and opportunities and make sure that information will be
available for them.

There are no sign of antagonists. The majority of group members who are
active are represented by women. For recruiting new members, there is no
activity about this issue.

As their slogan is �It's not about women, it's about information�, this group
is all about information. Mostly, it is social news and among them, the majority
are gender oriented issues.

Information is mostly concerning local issues, social and political. The dif-
ference is that social issues are negative. Political news is positive. It is about
promising changes or positive evaluation based on research.

16.3 Power Relationships and Legitimacy

It is a Reformative movement - from their work description - Women's Infor-
mation Center keeps particular focus on the process of elaboration, lobbying
and implementation of governmental action plans; participates in drafting a
new law and making amendments to the existing draft law that regulates gen-
der equality. WIC strives for making its own contribution to the formation
of civil society and government and pro-actively co-operates with the existing
institutional mechanisms.

As a reformative movement, their aim is to to rectify or neutralize speci�c
perceived wrongs. They try not to criticize the government and share positive
news about policies or government choices. But they do try to create public
debate or raise public awareness towards problematic issues such low education
level or unemployment among women.

Counter-power relations is noticeable, such as when the NGO openly crit-
icizes how journalists are broadcasting a child abuse case. The main issue is
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based on journalistic ethics and defending victims right to stay anonymous, es-
pecially when it is about under-aged children. But they do not name which
media or journalist violated a child`s right. They failed to create public debate
on this issue.

They shared media links about an particular issue which is sensitive in Geor-
gian society, which is chastity among women before marriage. They avoided
choosing sides or making any statements. The information shared is that this
issue is still debatable in society. No discussion about this issue. No questions
are asked from NGO to their members.

Democracy - NGO tries to be neutral and just inform society. The only
example of open criticism is a child abuse case.

Religion - no mention of religion in any context or any news shared about
religion.

Financial transparency - they ask members to help residents of retirement
homes and share bank accounts where members can transfer money. During this
month, they do not mention that it is a direct bank account to management
of the retirement home or to NGO. Or that residents are mostly in need of
medication, clothes, personal items, technology, and food. In this case they try
to implement Moral legitimacy, which rests on whether the activity is �the right
thing to do�;

But in general, their approach is more pragmatic legitimacy � it rests on
the audience's self-interest. And in this case, the audience members or target
group is comprised of women. They try to contribute to political, economical
and social conditions of Georgian women through perfection of legislative basis,
raising of women's awareness of their rights and opportunities and availability
of information.

Information about their activity includes sharing of information or photos of
their activity: being part of forums, attend workshop or participate in protest
campaigns. But they do not inform their members about manifestations, work-
shops or seminars before, or invite others for participation.

Advertising is educational and includes grant competitions, open days at the
university and projects.

After checking their Facebook over the course of the month, most of the
global posts, news, videos, articles are deleted and only Georgian news and
their activity posts remains.

Barriers and Challenges - They are sharing information about sensitive issues
in a negative way, while governmental news is positive. Members may question
their independence from government.

Risks are that they do not try to create community. The members are
passive, the NGO does not try to ask questions, make questionnaires or create
debate about important issues. Even when they shared photos of their visit at
a refugee camp, they only received one comment as member was interested in
details. However, they did not reply or share more detailed information.
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17 Case 3 � Rättviseförmedlingen/Equalisters

Equalisters is �an equality project aiming to correct the imbalances of represen-
tation in media, culture, business and other contexts. NGO provides a service
that generates positive, proactive, and concrete recommendations, compiled in
long lists of people who can balance up inequalities of representation in any
given context. Using vast social networks, Equalisters enables organizations,
companies, and journalists to �nd alternatives who will contribute to more equal
representation when looking for experts, lecturers, directors, comedians, DJ s,
helicopter pilots, clowns, or any other areas � obscure or mainstream � of ex-
pertise.

Aim: Equalisters is a social service, which utilizes the powerful dynamics of
crowd sourcing (or group powering) to contribute to a more democratic, fair,
and equal society.

17.1 Communication in the Process of Social Change

NGO - post status everyday, once or several times. They have customers who
ask them to �nd professional women in speci�c �elds. Sometimes, due to recent
events or news, they try to �nd women who are experts in �elds related to
news. They also post statuses of their achievements or news related to their
movement.

In general : 25 list (of di�erent professional women) announcements.
Facebook Page Group - members can not post or share on the group wall.

They can Like, Comment or Share content on their or their friend's wall.
Target Group - Swedish society.
Language - Mostly Swedish. If its about global events, then it is in English.
Approach: Informal.

� Promote communication about and participation in the change. Their
main work is that they are trying to introduce professional women to
society, to media, companies or academic institutions. And they ask their
Facebook Group members to help them to �nd those women. NGO is
trying to create a change by involving their Facebook group members
in Communication. They ask for information and members share their
knowledge. Their main tool is Facebook. They create and publish lists of
professional women on their web-page. So the result is lists, but those lists
are created on Facebook by communicating with their group members.

� Emphasize participation and empowerment - Their approach is friendly
and encouraging. They never leave questions or complaints unanswered.
They always mention �we� and �us� or �ours�, thanking their members for
their help, using words as �friends�, �kisses� and �hugs�. Emphasizing that
the list is created by the help of their members. Requests for volunteer
help.
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� Provide a clear, compelling, and consistent purpose and vision. Every
status about the list includes statistical information to justify why they
are searching for women professionals. For example, sharing interview
with a company, they helped to achieve gender equality environment. Or
sharing the interview with a woman who they helped to �nd a job.

� Emphasize communication, especially communicate frequently to inform
members about the change process. Every Sunday they post status about
achievements they succeeded during the week created lists, and thank their
members.

� Use networks to carry change messages and address resistance, due to
complaints that the NGO does not include lists of �elds where professional
men are outnumbered by women. Based on which �eld got the most
comments, the NGO created a list of professional men in preschool studies.
Due to complaints from one of their member`s that one of the TV shows
always invites more male guests then female, Equalisters created a page
to encourage the TV Show to invite more women for gender equality and
shared the link on Facebook Group page.

� Multiple methods of spreading information and reaching society - When
group members recommend speci�c individuals, they post recommended
the person`s Facebook pro�le. So a recommended person, can immediately
see that he/she got recommended by a Facebook friend in this group. In-
terest can play the biggest role to check why and where her/his name was
mentioned and it could be another way to promote the group among soci-
ety, as person who checks this group can easily like the page and become a
member. No complaints from tagged or mentioned people. Based on sta-
tistical information that group members are more women than men, NGO
asks members to share their group page among men and they received 231
Shares.

� Be strategic in the design of message style, language, and content - Lan-
guage is mostly Swedish but if it is a global event then it is in English. As
the main purpose is to create lists of professional women, all their posts
are built to include:

1. Who and why is searching for professional women

2. What �eld

3. Statistical information that women are a minority in the mentioned �eld,
or the consumer faced di�culties to achieve gender equality environment

4. Asking members for help to share information

5. Thanking members for their help
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� Motivate people by celebrating wins and inspiring e�ort - Announcement
to their members that they had reached 40, 000 members; Sharing previ-
ously creating lists and encouraging people to add more names: Weekly
post of created lists; Helping other countries to reinforce gender equality
issues; Asking for volunteers; Sharing their achievements of getting awards
or positive events of equality issues in a Swedish society; Creating an En-
glish Facebook Group and promoting; Sharing articles published on their
web-page;

Data Presentation : Content on demand - 2; Packaged content - 18; Co-created
content and content exchange - 24

Communication process is straightforward - they publish requests or depend-
ing on recent events speci�c �elds where professional women are needed. They
mostly get comments of names and sources of recommended people: Name and
Surname; Contact information of people who know them or phone numbers, or
can give recommendations; Professional or biographical information; Facebook
pro�le; E-mail; Twitter account; Web-page links

Involvement: Likes, Comments, Shares. Content is mostly involved into
searching for professional women, by promoting statuses through mostly Likes
and encouraging words.

17.2 Actors Relevant to the Course and Character of NGO`s
Activities

Facebook group members can be analyzed as Protagonists � they are supportive
of the movement or the interests which are represented by it, as the group is
followed by 42,178 sympathizers. But not everyone becomes involved in the
group's activity. So, on the surface we can see all categories of Protagonists:

Adherents - Individuals who are engage in movement activities, they like,
comment and share, they participate;

Constituency � In this study women is a major source of resources and sup-
port and the major number of adherents are women as well. By their statistics,
roughly 2 out of 3 members are women which is why they ask to share their
Facebook group among: �brothers, fathers, sons and male friends�.

Bene�ciaries � This can be understood in two ways. First, yes it is women
in Sweden, speci�c individuals or women in general. But from their status, we
can read that changes this group is trying to achieve will a�ect Swedish Society
in general, which is why they try to promote their page among men as well.

Members and recruiting new members - Main work is done by Facebook
group members. They are not o�cially members of NGO`s but they share the
same beliefs and values and they try to help by being active and involved. In
this case, sharing information to them and to society.

recruiting new members:

� In recruiting new members, not only is the NGO involved, but its members
are as well, as most of the statuses get shares and from their status we
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read that they have a group - community of 40,000 members and with
their network (friends of members).

� Recruiting new members by NGO with the help of social media, they
published statuses of the possibility of being a volunteer, join a training
project and work for them 4-8 hours/a month. And again re-published
the same status mentioning about the deadline in the same month.

� Announcement that a Polish journalist is visiting their o�ce to learn more
about Equalisters activities and start similar initiative in Poland.

As mentioned on the surface we just see Protagonists, but NGO openly admits
that, they too have Antagonists among their members or even society. Note,
Antagonists are actors or groups who are standing in opposition to a movement's
adherents and constituents. But in this case, it is more to do with complaints
that there are professional �elds that have a small number of men and why
Equalisters are not doing anything if they trying to reach equality in society.
NGO`s o�cial answer is that their mission to introduce professional women is
based on o�cial statistics that in many professional �elds women are under-
represented. They state that if anyone would request to �nd professional men
they would also help, and even asked their members what professional �elds
in Sweden men are statistically less than women. This status got 99 Likes, 20
Comments and 3 Shares. 6 out of 20 comments were about men missing in
academic �eld, especially with little children, such as preschool professions, dad
groups or youth shelters. In one week, they updated their status that they are
trying to �nd men who would be involved in the preschool �eld. They received
53 Likes, 26 Comments and 17 Shares.

Does this show signs of community? This group has several signs to be
understood as a community - they have the same values and beliefs that men
and women should have equal rights. They are involved in actual activity -
creating lists of professional women, or men to reach gender equality in every
�eld. They promote NGO`s activity, by sharing status updates.

How does online participation connect to o�ine life? The whole idea of
online participation is to connect it to o�ine life, as those lists are helping
women to be noticed by companies, media, academic institutions.

17.3 Power relationships and Legitimacy

It is clearly a Reformative movement - in this case, NGO aims to make women
statistically equal to men in every �eld.

For Equalisters communication, especially social media is the main tool of
their work. Their members, active users and target group is women. Main work
is gathering information collected by members.

Metro Sweden Today created a list of Sweden's 50 most powerful people
in entertainment and culture, where the founder of Equalisters got 28th place,
representing NGO. It is not that they are just creating lists and publishing on
their web-page. Companies, media or educational institutions are interested in
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their work, any time, and anyone can ask for help to �nd a women with speci�c
knowledge or life style and Equalisters, with the help of their members and
society, will help. For companies or institutions it is a big announcement - that
they care about gender equality. It is not just words, they are eager to a�rm
their words with actions - to create a gender equal environment, a collective.
It could be understood as a short-term action. For example, a speci�c radio
wants a female lawyer, but what happens when all the lists are created, what
then? Every year, new professionals enter the job market, so there are a lot of
�elds and a lot of new names. They share links of their list and ask to add more
names. As they are trying to create equality they can create lists of any minority.
That indicates of what Manuel Castells analyzes as power relationships under
conditions of �exibility, scalability, and survivability. (Castells, 2009, 23)

They is no proof, but it can be assumed that online communications in�uence
o�ine communities, as it could be recommended to a person who does not
have or is not an active online user, but because of her/his o�ine interaction
with people, they recommend her/him on the group page and promote their
professional education or experience.

They avoid vulnerable topics such as religion, �nances, advertising. Though
they always mention the name of who gave them the request to �nd speci�c
professional women.

No sign of partnerships with other organizations. Not sharing anything
related to gender issues, no educational statuses, except one, when for the �rst
time ever, a woman directing the Orchestra, shared the link of another media
source.

Barriers and Challenges could be, when members comment names and sur-
names, but they have to actually �nd them. But it does not show they are
having any problems with this issue.

Risk could be privacy issues, people comment names, surnames, contact
details of people they know or heard about - it could possibly lead to a problem,

Pragmatic legitimacy � rests on audience self-interest;
For Equalisters online communication, social media is the e�cient tool to

connect with o�ine individuals, o�ine society. NGO uses communication to
create change among individuals that can lead to change of society. For them,
communication is the main process of creating changes among society-to built
gender equality environment in every profession and in every situation.

18 Case 4 - Kvinna till Kvinna/Women ToWomen

The Kvinna till Kvinna (KTK) Foundation's established purposes are:
To conduct projects in regions of war and armed con�ict that promote

women's self-reliance and self-esteem, women's psychosocial and/or physical
health; or that contribute to promoting women's participation in the build-
ing of a democratic civil society; To foster studies and research on the e�ects
of war and armed con�ict on women;To bring to the attention of the public
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facts and information about the e�ects of war and to build public support for
peaceful con�ict resolution through the use of civil means.

Kvinna till Kvinna cooperates with women's organizations working for women's
rights and peace. Today, this NGO supports more than 100 women's organiza-
tions in �ve regions a�icted by con�ict: Central and Western Africa, the Middle
East, the South Caucasus and the Western Balkans.

18.1 Communication in the Process of Social Change

Facebook Page Group - members can not post or share on the group wall. They
can Like, Comment or Share content on their and their friend's wall.

Target Group - Swedish society.
Language - Mostly Swedish, if its about global events then in English.
Approach: formal.
It can be the reason that KTK communication is mostly one-sided, more

informational-promotional type. Context of KTK informational statuses during
this month can be put in following categories:

� Emphasize participation and empowerment - To participate in projects
implemented by KTK, asking for volunteers; shared links of online Dona-
tion; Shared information of vacancy position in NGO.

� Provide a clear, compelling, and consistent purpose of the change - Sharing
another media source about recent events related to their activities; Shar-
ing link from their own web-page about their activities; Sharing articles
about their partners activities.

� Emphasize communication, especially communicate frequently to inform
members about the change process - Communication is based sharing in-
formation of about their activities, their partners activities and partner-
ship campaigns or projects.

� Use networks and knowledge to carry change messages and address re-
sistance - In this case, as the main purpose is to help women in con�ict
and war regions, they can implement their projects with the help of re-
gional NGO`s. That is the main reason why they promote their partners
activities as well and celebrate their achievements. As they aim to inform
society, communication is one-sided and informational. As for resistance,
there were several examples, such as when the NGO openly stated their
position of resistance. (Discussed in the section Power relationships and
Legitimacy). What especially has to be mentioned is their active involve-
ment in social media, three examples of which concern Swedish society:
Shared link of Facebook event, Shared link of petition, Campaign in social
media

� Multiple methods of spreading information - KTK is using Facebook to
share their activities, by sharing articles and interviews published on their
o�cial web-page. Or to share their partners achievement.
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� Be strategic in the design of message style, language, and content - KTK
message style is formal, mostly adding additional information when they
share news or articles. Approach is to inform Swedish society about con-
�ict regions, how they try to deal - their initiatives, how their partners
- regional NGO`s achieved progress. Negative posts includes their addi-
tional information as well. (Discussed in the section Power relationships
and Legitimacy)

� Motivate people by celebrating wins and inspiring e�ort - Facebook group
has almost 10, 000 members; Their 20th anniversary; Article discussing
KTK activities and achievements in con�ict regions. KTK participation in
conferences and campaigns. Sharing their partners achievements: awards
and prizes.

As communication is mostly informational-promotional, messages are more for-
mal than informal. Facebook Group members involvement is usually through
Likes. Most of the Likes got announcement of their 20 years of work and
thanked all who supported their work. This announcement was published twice
in Swedish and English. Swedish version got 113 likes, 7, comments and 16
shares. English version got 134 likes, 11 comments and 27 shares. Third status
with most likes was their announcement that they have almost 10,000 members
on Facebook group and asked for help to get more people involved. This one was
published in Swedish and got 109 likes, 1 comment and 28 shares. Comments
are encouraging statements of their work.

18.2 Actors Relevant to the Course and Character of NGO`s
Activities

As Kvinna till Kvinna is a fund raising foundation, they have no members.
However, they see their volunteers as their members. It can be read on their
web-page � people who are committed to our issues and who help to convey
our message in various ways. Kvinna till Kvinna also has links to a number of
organizations that support us in our work and help us to spread knowledge and
information about the issues we work with.

10,662 likes · 24 talking about this
Facebook group members are mostly passive - sympathizers.
There is no sign of communication and discussion, not even when NGO share

media link of a blog about on Carl Bildt's (Sweden's Minister for Foreign A�airs)
silence on sexual violence in war and con�ict. This status got 65 likes and 2
shares and two negative comments, but no discussions. One of the comments
included that its because �He is a man� . With the same story and link this
information was updated again second day, but with second article link about
the same theme. No comments at all.

A minor part of Facebook group members can be referred to as Adherents -
Individuals who are engaged in movement activities. They Like, Comment and
Share. Mostly partners, on the Facebook page KTK share articles, achieve-
ments or activities held by their partners. Seven status was about cases of their
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partners activities which does involve Kvinna till Kvinna. Eight statuses were
about mutual involvement of KTK and their partners. These kind of statuses
get comments from their partners, usually informational links - more photos or
information.

Constituency � In this study, women are a major source of resources and
support and the major number of adherents are women as well. One of the
best example is an article written by Afrah Nasser - "As a young lady who
experienced living through a war � 1994 civil war in Yemen - I can't stress
enough on the importance of achieving peace. Wars don't just kill people and
destroy properties, it also destroy souls". The article was about the 20 years
anniversary of KTK and their achievements. It was published on Kvinna till
Kvinna's web-page and link shared on Facebook page as well.

Bene�ciaries � or KTK bene�ciaries are the whole world's population who
su�er any discrimination, who share their values and beliefs, as it shares and
is involved in di�erent kinds of human rights movements in di�erent countries.
For example, only during April:

� They announced that individuals who live in Gothenburg can be involved
in KTK activities about wars and con�icts issues;

� Visit a refugee camp in Jordan;

� Become involved in a project in Afghanistan;

� Partnership with Romanian Organization - Centre for Roma Initiative in
Montenegro

� Partnerships, projects and activities in Caucasus: in Armenia Workshop
on Civil Society Monitoring and Evaluation; Report from Georgia - Chal-
lenges for the LGBT activism in Georgia.

� An article in Bosnian about Kvinna till Kvinna's work and impact since
the start 20 years ago

� Conference in Kampala, Uganda.

� Program for women's empowerment in Liberia.

The majority of group members who are active are represented by women.
Recruiting new members - During April there were three status updates

(15/24/26 April) about volunteers. Individuals who live in Gothenburg have
opportunities to be involved in KTK activities about wars and con�icts issues.

Announcement for jobs, Becoming an actual member - consultants to un-
dertake a review of the KTK program for women's empowerment in Liberia.

At one glance, the whole Facebook group can be interpreted as Bystanders
� elements of a community which are initially uninterested in the issue and thus
remain somewhat aloof and indi�erent. But interest in a movement and its
activities can be activated. Maybe it even is, but it is not shown, as members
are passive and there is no communication between members.
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This analysis also answered the question if NGO is working in a local or
global frame. They are involved in activities and have partners in di�erent
countries, share links of recent events from di�erent parts of the world. Language
is mostly Swedish. Sometimes when it is about global news too, sometimes it is
in English as well.

As Facebook page is mostly in Swedish, we can assume that target group is
Swedish Society. The lack of communication gives impression that group cannot
be seen as community. And the main issue - How does online participation
connect to o�ine life? Or even more important - How do online communications
in�uence o�ine communities? Several actions implemented by KTK can be
interpreted as trying to use social media not just the tool of communication but
with the help of online community, help or encourage o�ine community. For
example:

� On their web-page you can buy a voucher and donate money for contribut-
ing to the strengthening of women's power and in�uence in the world.
Status update - 2 times, 2nd and 11th April.

� Sharing the link and supporting another Facebook Group Sign the IKFF's
petition.

� Sharing and openly support Kurdish Social media campaign.

18.3 Power Relationships and Legitimacy

KTK can be interpreted as a transformative movement, as they seek total change
in the broader social structure. KTK supports more than 100 Women move-
ments in four con�ict regions - in Central and Western Africa, the Middle East,
the South Caucasus and the Western Balkans. Hence, most of the posts are
about partnership projects.

KTK has more transformative movement`s elements, it is more direct in
power relationship issues. NGO`s actions are against those who hold power -
governments, authorities, and the military. The NGO openly discusses issues
that could be sensitive to society or speci�c groups, as on the surface we just see
few members, partners and sympathizers. As for Antagonists, we don't openly
see them in the group, but they are mentioned as in the power relationship. An-
tagonists are standing in opposition to a movement's adherents and constituents
are the set of actors or groups we refer to as antagonists. Examples,

� Swedish Government - shared 2 articles of another media sources about
on Carl Bildt's (Sweden's Minister for Foreign A�airs) silence on sexual
violence in war and con�ict.

� EU - shared an article with title �Dear EU, where are the women? � pub-
lished on their web-page, as EU workshop about civil society guidelines,
where 1 out of 44 participants represented a women's organization.
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� Individual - KTK shared a media link about the case of the war criminal
Veselin Vlahovic, who recently was found guilty of the rape of at least 13
women and murdering 31 people during the Bosnian war, with a Kvinna
till Kvinna Foundation's employees comment "It's a good verdict!"

� Serbian Government - Serbian president Tomislav Nicolic has for the �rst
time apologized for the massacre of 8,000 Muslims in Srebrenica in 1995.
The main point is that he does not used the word genocide for the mas-
sacre.

� Kurdish Government - they share a Facebook page of social media cam-
paign against - a punishment that was recently issued against a man who
is convicted of domestic violence had to dress in Kurdish women's clothes
and walk down the streets of Marivan in Kurdistan province in North-
Western Iran. After several days, Kurdish men started campaign on Face-
book. They wanted to show solidarity with women and simultaneously
send a signal to the authorities with message that "being a woman is not
a way to humiliate or punish someone". This social campaign de�nitely
in�uenced the online and o�ine community as the campaign started on
18 April. KTK shared it on 23 of April and on 29 of April they shared
photos of of April Kurdish men dressed in woman`s clothes garnered a
powerful response in Stockholm. Those statuses got 57 like, 15 shares/ 43
like, 1 share. As an additional piece of information, they shared a video
of The Swedish artist, So�a Berg-Böhm where the artists dedicates a song
to Kurd men for their campaign of gender equality. 12 likes

� Religion - Its not mentioned in their articles or status, there share sev-
eral photos from Kurdish men manifestation in Stockholm, on the photos
participants are holding posters - �the hand of religion in women`s lives�,
�No to religion! No to gender apartheid�, �No to Sharia Law, No to pa-
triarchy�. But as those photos are seen on their page, it can be assumed
that they support those movements as well, as those photos are published
under their comment - �Kurdish men for gender equality � powerful man-
ifestation in Stockholm this weekend�.

Their strategy is Counter-power - to resist current political, military or patriar-
chal situation in di�erent countries. Their tactics are projects, manifestations,
campaigns, partnership with other organizations and if necessary critical arti-
cles, as �Dear EU, where are the women? �. Lack of discussion can be seen in
this example as well. It only received one comment that the same situation is
in African countries as well. KTK replies to that answer with statement, �Yes,
unfortunately this is not an isolated pattern. We see it in all kinds of institu-
tions all over the world. But we'll continue to demand equal participation and
remind leaders whenever they leave women out.�

In power relationships, especially when one`s part is being a resistance one,
to implement counter-power activities, reputation and legitimacy plays a crucial
role. As previously already mentioned, it is a fundraising foundation, and Rana
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Lehr-Lehnard discusses the issue of an e�ective reporting and monitoring sys-
tem, as an organization must be legitimate and transparent in order to get their
donors trust and �nancial support. (Lehr-Lehnard, p. 30, 2005). But as an
�nacial transparency - there are 2 status update about donation, without any
further information - who will get the �nancial aid, how much they`ve already
collected.

NGO promotion includes continuity: 2 status update about their 20 years
work in Swedish and in English and a member`s article of KTK activities.

Democracy - Inequality issues and discrimination should be the �rst thing
any social movements trying to defend any rights need to be aware of and
avoid, but regarding the shared article about Carl Bildt's (Sweden's Minister for
Foreign A�airs) silence on sexual violence in war and con�ict there were clear
inequality issues. For example, one of the comments included discrimination
elements as that its because �He is a man�. But it received no reaction from
NGO or any other members.

KTK is implementing moral legitimacy into their campaigns, Moral legit-
imacy - rests on whether the activity is �the right thing to do�. Could this
become a Risk? Sympathizers becoming Bystanders? As no sign of actual dis-
cussion � elements of a community which are initially uninterested in the issue
and thus remain somewhat aloof and indi�erent. But interest in a movement
and its activities can be activated. The problem is that the NGO is not trying to
make more communication among members and remains in the informational-
promotional style.

NGO's actions are �nancially sustained by donors, individuals or companies.
In order for the NGO to work, the behavior of the organization should be
oriented and accountable to their donors.Facebook page is just Informational-
Promotional tool from them.

69



Part IX

Concluding Discussion
Conclusion is based on case studies, because of limited time and material, it
couldn't be generalized for every NGO`s working scenario. They di�er in goals
and aims, segmented audience. But, I can assume my research and collected
material could be an assisting research for Georgian professionals.

Based on my research, I summarized following aspects on - How

can Georgian NGO's become more e�ective at communication gen-

der equality issues though the social media network Facebook, using

Swedish NGO's experiences in the same �eld?

� Speak Openly

�Networks cover all information about movements and their activities, goals,
values, news, what gives organization the appearance of openness.� (Chadwick,
2006)

According to the analysis of Huddy et al. (2007), positive and negative ef-
fects are linked to two basic motivational systems that result from human evo-
lution: approach and avoidance. The approach system is linked to goal-seeking
behavior that produces positive emotions by directing an individual toward ex-
periences and situations that produce pleasure and reward. The negative a�ect
is linked to avoidance intended to protect an individual against negative con-
cerns. Huddy et al. (2007) argues that there is a weak link between positive
and negative emotions; one is not the reverse of the other. Positive emotions
are more common. Negative emotions are heightened when it is time to move
from decision to action, �Enormous sums of money were donated to existing
organizations, and a number of new groups were soon founded (Sunstein, 2004,
2).

The Power of Celebration - As Suchman describes, Organizational Legiti-
macy Theory suggests that a �rm may be in one of four phases with regard to its
legitimacy. Georgian and Swedish NGO`s di�er in what phase they are. Swedish
NGO`s have already accomplished in establishing legitimacy, their current activ-
ity can be understood as maintaining legitimacy and at the same time expending
it. While Georgian NGO`s are still trying to establish legitimacy, they lack of
members, and their accomplishments or recognition cannot be seen. Swedish
NGO`s share media links of their activities broadcasting in di�erent media,
share photos of their activities, inform society of their achievements - awards
and nominations or result of implemented project.

The Power of Criticism - �Human cultures are centrally concerned with
question of meaning, justice, of order, of normality, of value. Such questions
play a predominant role in the lives of individuals and social groups. � (Peer,
Hakemulder & Zyngier, 2012, 6). But individuals values and beliefs di�er from
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one another, even if they live in the similar environment and Lievrouw & Liv-
ingston argue that individuals engaged in computer-mediated group interaction
tend to: communicate more negative and more inhibited messages, because they
are less concerned with politeness norms that tend to regulate communication
in face-to-face groups. (2006, 121.) Case studies show that Georgian NGO`s
are trying to share their critical views based on media sources. As if Swedish
NGO`s are openly criticizing their Government (KTK example of Prime Minis-
ter), Georgian NGO`s only share positive articles about Georgian Government.

� Interactivity

Rana Lehr-Lehnardt analyzes what means democracy for NGO's and what its
representatives have to do to maintain democracy. As he discusses, democ-
racy involves internal democratic processes, as membership base, elections for
board members, and consensus on projects and issues. As well, as �democracy
questions the representative nature of the NGO, whether it properly acts as a
legitimate voice for individuals in societies, whether these individuals agree with
the statements and mandates of the organization, and whether the NGO has
any way of knowing whether citizens of countries the NGO tries to in�uence
agree with the NGO's position on issues.� (Lehr&Lehnardt, 2006, 13) That is
the reason why getting feedback from members should be integral part of an
NGO`s activity.

Georgian NGO`s does not try to involve members in dialogues or discussions.
This could be the reason to avoid spam or �cheap talk�. There is always a risk
that �exibility in communication can stimulate �cheap talk� � that can cover
important issues. And nowadays, �cheap talk� is everywhere, because of advan-
tages the Internet o�ers, as �inter connectivity, low cost, the circumvention of a
hostile mainstream media � but it also adds others, such as relative anonymity
and covert communication.� (Whine, 2000, 23). NGO`s have the opportunity
to �lter comments, but by trying to avoid �cheap talk�, it doesn't mean to stop
all communication with members, especially when speaking openly is already a
problem for Georgian Society. As, The �rst nation-wide study on domestic vio-
lence in the South Caucasus 27 revealed that among married women in Georgia,
at least every eleventh woman has been subjected to physical violence, while
more than 35% of married women have experienced acts of violence aimed at
controlling their behavior. Most importantly, domestic violence is still consid-
ered a private matter, as a recent nation-wide survey revealed that about 78%
of women consider that cases of domestic violence should remain within a family
and should not be publicly discussed.

Based on study analysis, Equalisters is the only example how to use all
functions of Facebook: Inform members about the importance of the change,
communicate it often to maintain their interest, show statistical information to
criticize the current situation, and celebrate every achievement. Obtain feedback
and react based on members demands or critics. For KTK, I assume the only
support from the Swedish society could be volunteer jobs (small numbers) and

27UNFPA, 2010
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the most important - �nancial aid. So instead of creating debates, the NGO
tries to maintain and reinforce organizational image and reputation. As for
Georgian NGO`s, it is easy to notice small number of members, lack of feedback
or support. So, instead of doing numerous amounts of research why Georgian
society is passive, NGO`s should pay more attention to communicate with mem-
bers of society. For example, Facebook is a tool that can be used to create mass
self-mobilization, which is what Castell describes as �new form of interactive
communication, characterized by the capacity of sending messages from many
to many, in real time or chosen time, and with the possibility of using point-to-
point communication, narrow-casting or broadcasting, depending on the pur-
pose and characteristics of the intended communication practice�. (Castells,
2009, 55) Furthermore, revolutionary forms of mass self-communication have
originated from the integrity of young users-turned-producers. (Castells, 2009,
66) Just a platform is not enough. If an individual is interested in gender issues,
they can �nd any information they want on the Internet. A Facebook group
can be used as a place of debating, discussing, sharing any information NGO
employees or group members �nd - local or global. Facebook members have the
possibility to be converted into volunteers or activists through communication
processes, but instead we have the �audience� and one-way communication from
Georgian NGO`s. Maybe this is the reason why society is passive. No one is ask-
ing for their opinions or trying to involve them in projects or campaigns. As in
Equalisters case, when an NGO motivates and supports members involvement,
they obtained more than 40, 000 members and active participation.

I can assume that Equalisters could be an example of how Sweden achieved
high levels of gender equality. Independent woman have to be �nancially se-
cured. Financial security is based on work. And Sweden tries to achieve equal
distribution between men and women in all areas of society. What Equalisters
aims is to involve society in achieving this equality and the whole process is
based on audience self-interest. But more importantly, Equalisters have conver-
sations with members, always answer their questions and member involvement
is a main responsibility of an NGO`s function. The communication process is
mostly involving members activity and is conversational type, based on pos-
itive communication types as: announcing of their achievements, promotion,
network-building, celebration and publicizing, as well as sharing experience.
The process is short-term, as achievement A list is made in a short-term period,
but audience is sure it is for long-term purposes.

While KTK is more informational, concerns itself with more sensitive issues,
and as a communication process uses information, it is one-sided. Implemen-
tation is mostly resisting or announcements. Includes promotion, more rein-
forcement and less celebration. Communication aim is to implement changes in
long-term period.

Why Georgian women are passive, a lot of research and studies tried to
answer this question and mostly all of them share the same pattern - they blame
society. �Study about communication. However, the information about projects
carried out by women's organizations which I collected from their web-sites and
the list of projects mentioned in the interview indicate to the opposite. It is
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precisely informing the society about gender-related issues and, particularly,
women's awareness a lot of projects were devoted to. It is possible that what
is done is not enough and the problem lies in the society itself. Perhaps the
society �nds it di�cult to perceive these trainings, information campaigns and
seminars appropriately, since it does not consider gender issues worth paying
attention.� (Japaridze, 2012) However, I could not �nd any research based on
NGO`s informational strategies or tactics. In Georgia there are more than 70
active NGO`s working on gender issues, but I found only two NGO`s active
enough to analyze their communication process.

� Local NGO`s lack initiative

As previously mentioned, there are 200 o�cially registered organizations, out
of which 80 are active throughout the country. But most of them are �nanced
and managed by foreign organizations. Regarding Information and Communica-
tion, the local society lacks information about gender equality issues - �Women's
rights defenders have won some victories, however, their activism has been frag-
mented and, unfortunately, the women's movement has failed to consolidate into
strong organizations, prepare e�ective initiatives, and communicate its concerns
to the broader public.� (Sanikidze, 2006)

It is worthy to say that it was di�cult to �nd active Facebook groups of
Georgian NGO`s that were more oriented towards women`s right and gender
equality issues. Not to mention that some of the research I used in my thesis
was written with the help of these organizations. They came to same conclu-
sions I did but still they do not try to have socially active groups. Both of them
are informational-educational type, not even trying to make conversation among
members, create questioners, promote or support discussions. Their activities
include attending workshops or seminars, but society cannot see the real results
of their activity. Positive posts include governmental changes, but no mention-
ing of changes in society. Educational posts include books and announcements
of Master's programs or grant competitions, seminars or workshops. Informa-
tional news are about socially problematic issues. The only positive postcard
competition was �Love Variates� where people were involved. A special prize
would be awarded to the author, whose work would have gathered the major-
ity of �likes� on Facebook. It created much social activity on their group page
and this competition got more likes and comments then any news regarding the
NGO`s activity. This is because as society was actually involved, they felt they
were a part of the change. But it was done very unprofessionally: no replies
to questions, not announcing winner. This can harm an NGO`s reputation
seriously.

� Where are men?

If the main aim of all NGO`s are to reach society, where are the men? Women
are more involved in NGO`s activity in my research cases. But not only in my
research, it is a problem I came across in di�erent studies as well. It is not
that men are not involved at all, but their involvement is minor. All NGO`s try
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to change values in society, but only one, Equalisters, understood that it will
not happen by involving only women and asks members to change and spread
message among men.

NGO`s work is considered to be successful to achieve changes they aim for -
raising public awareness, attracting media interest towards problematic issues,
creating or changing public opinion, increasing number of their members and
one of the most important - achieving political in�uence. Social/cultural re-
search shows that Georgia and Sweden have similarities. In the public sphere,
men occupy more positions of authority than women. As a result, they are
power holders, and they become the law and policy makers. This puts men
in a position to make decisions that a�ect the lives of women. If men will be
more involved in an NGO`s activity, maybe they will see what obstacles women
face, gain more information, become more involved, and men in high positions
will hire more women for gender equal environment. NGO`s talk about women
violence and make sure we know all statistics, but if the men is the source
of aggression why not to try to engage men and boys to end violence against
women. Some researchers suggest that women's attempts to be self-reliant and
economically independent may be viewed as a challenge to male superiority and
authority. (Fatton, 1989) Or that men may be threatened by women's inde-
pendence (Duru, 2010). There can be a list of why men are not participants
in NGO`s movements: low level of interest, having no information, not being
taken seriously. But again, societies in democratic countries consists of both
genders as well as Lesbian, Gay, Bisexual and Transgender Persons, and, of
course, not to forget ethical minorities in the country. �Women's participa-
tion appears to be quite widespread, having in�ltrated across a large number
of NGO`s. More speci�cally, at an organization level participation of women is
signi�cantly greater than men.� 28 In my study, when Equalisters asked their
members to spread their activity among men, as a reply they got 213 Likes, 3
comments (positive) and 231 share - The most shared post of this month. It
was also the third most shared based on the numbers of likes, only behind the
announcement of group members reaching 40,000 and winning prize in commu-
nication �eld. Even this example shows, that part of society understand the
importance of this issue.

� Using Traditional Media

�A common thread running through many recent protests is the way in which
traditional media have picked up stories that �rst appeared online. . . the more
successful campaigns have recognized the value of using the web to set the
mainstream media's agenda� (Chadwick, 137-138).

In using traditional media, Georgian and Swedish NGO`s strongly di�er from
each other. Georgian NGO`s aim to raise awareness of society and main source is
always media. Their informational data-base is Georgian media, stories, articles,
research. Media can play an important role in change process, as �media may not

28�Participation in NGOs: The Gender Gap in Participation�, Mediterranean Institute of
Gender Studies
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be able to tell people how to think, they have a major role in in�uencing what
they think about� (Cohen, 1993) But, in Georgian society, in these cases, even
women are passive and do not interact with each other about gender equality
issues or women`s rights. To the question why women are passive, �the experts
answer that the Georgian society is not su�ciently informed about gender and
gender equality. This factor makes it di�cult to enforce the laws that have
been developed and carry out di�erent social activities e�ectively. The experts
particularly emphasize women's passivity and believe that one of the weaknesses
of the gender equality policy in Georgia is the lack of women's consolidation,
which, in its turn, hinders the formation of women's movement.� (Japaridze,
2012)

Swedish NGO`s are trying to use the power of old media and by attracting
their attention, they mostly share media articles if it is related to their aims,
their activities, or partners activities. �A common thread running through many
recent protests is the way in which traditional media have picked up stories that
�rst appeared online. . . the more successful campaigns have recognized the value
of using the web to set the mainstream media's agenda� (Chadwick, 137-138).

� Emphasis on Ideology

The di�erence between Georgian and Swedish NGO`s is that, Equalisters and
KTK have a speci�c aim and communicate with members based on their goals.
As for Georgian NGO`s aim, it is to cover all issues concerning human rights,
LGBT rights, women`s rights, child issues and so on. They lack the ideological
approach.

�Internet overcomes some di�culties, as di�erences among international
members, which obstructs strong ideological coherence in organization. As the
Internet makes possible for groups to form horizontally integrated transnational
networks based on email, discussion sites, and information repositories, even if
they lack a persistent common cause� (Bennett, 2003a, Leizerov, 2000:468) At
�rst glance, the Internet is the best way for social movements to share and rein-
force their ideologies among members or di�erent communities. Di�erent social
networks give them lots of possibilities. But, there is a big question mark, if
it is so easy to achieve, of course most of social movements, activists, NGO's
from di�erent countries, national or international, will try to gain support by
spreading their ideologies among societies through social networks. That's why
it can be freely said that they made a big fuss in social media. It becomes more
and more di�cult to gain online and o�ine support, form members or societies.
It becomes even more di�cult to really achieve something. To summarize, while
analyzing theory of social movements, my conclusion is that more strong and
permanent ideology organization has, it's more enforceable to achieve �rst mem-
bers and then public trust. That's why big part of my thesis is based on building
and maintaining legitimacy. Instead of making progress social movements can
play an important role in fusing Politics and Culture, Chadwick explains, �Cul-
ture jamming has developed into an important sub current of Internet political
cultures as the activists involved are often drawn from the new media, graphic
design, or advertising industries.� So the Internet can help social movements
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that really try to make progress, but also it o�ers the same advantages to the
groups that use culture jamming to bring even more chaos and confusion, in-
stead stimulating progress.

As a conclusion, being permanent and open gives organizations a good im-
age, but nowadays in the Internet, there are so many social movements and
organizations, it becomes more and more di�cult on the one hand gain public
attention and on the other to maintain it. Just being permanent is not enough
nowadays; it has to be based on public trust, which can be built by legitimacy.

� Could be Swedish Example - Rättviseförmedlingen/Equalisters a Possible
strategy for Georgian NGO`s?

For my opinion it is worth a try - as the main goal of Rättviseförmedlin-
gen/Equalisters is �To prove our point, and contribute to a more equal so-
ciety, we provide a service which generates positive, proactive, and concrete
recommendations, with long lists of people who can balance up inequalities of
representation in any given context.�

Problem of Personal Contacts

PhD thesis �Gendered journalism cultures; strategies and tactics in the �elds
of journalism in Britain and Sweden� by Margareta Melin, is on gendered jour-
nalism cultures. Margareta Melin after research concluded, that that female
journalists are more involved in childcare in Sweden and Britain. The main
reason is that after having children, married couples usually make decisions as
to who will stay at home based on a salary amount. As in journalism there are
still di�erences among salaries, so mostly women have to stop full-time work and
with childcare could a�ord only to work part-time. �In Britain, the so called
Old-boys'network is vital to be part of if one wants to get a career in the City,
in art, in academia, and indeed in journalism. The network is based on going
to the right public school, the right college in Oxbridge, the right people with
the right contacts.� (Melin, 2008) The same pattern we see in Sweden - every
status of Equalisters include statistics that for companies, or for di�erent edu-
cational or entertaining event coordinators it is easy to �nd male professionals,
but not female. That is why they ask Equalister for help. The same problem
is mentioned in Georgian Research. In Georgian gender equality research, four
out of the �ve qualities considered as most important are: professionalism, in-
sightfulness, moral integrity, and being principled are common for both men and
women. The �fth essential quality for men is to possess good personal contacts,
and for women it is �exibility. (Sanikidze, et al., 2006).

So, could it be that personal contacts is one of the major problems for women
to get a job or promotion? As women are more involved in housework, they
have less free time or they are the ones who make sacri�ces. Social media could
be a part of solution for women to create community, help and support each
other and in�uence men to be part of the change process as well.
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Now Professional Women Give Each Other Support and Form a Net-
work

Changes are not automatic and instantaneous. Not to mention, changes in
values and beliefs are not easily accepted by the society. Social transformation
is based on contradictions, convergences and furthermore results or waves of
revolutions. How protests are converted into a mass mobilization or how it lead
to creating collective identity, is still a cause of debate among scholars. For
example, an Italian new social movement theorist Alberto Melluci argues: �The
collective phenomenon - whether a panic, a social movement, or a revolutionary
process - is treated as a uni�ed empirical datum, which, supposedly, can be
perceived and interpreted by observers� (1989, 18).

In its broadest sense, a NGO is an organization that is not part of the gov-
ernment, but is part of the space between government and private life, known
as civil society. De�nitions of NGO generally include the following elements:
promotes a public interest and is not for pro�t, engages in non-violent actions,
founded by private individuals, is independent of the state, and follows a min-
imal organizational structure. (Peter Willetts ed., 1996) Although there are
many de�nitions of social movements, most conceptual e�orts include the fol-
lowing elements: (1) collective or joint action; (2) change-oriented goals; (3)
some degree of organization; (4) some degree of temporal continuity; and (5)
some extra institutional collective action, or at least a mixture of extra insti-
tutional (protesting in the streets) and institutional (political lobbying) activ-
ity. Blending these elements together, we can de�ne a social movement as a
collectivity acting with some degree of organization and continuity outside of
institutional channels for the purpose of promoting or resisting change in the
group, society, or world order of which it is a part. (McAdam & Snow, 1997,
xviii)

In Georgia, Facebook is the most popular social media with largest registered
users, 725 160. In 2010, it was around 340, 800. So, we can assume Facebook
is becoming more popular among Georgian Society. 29

Based on Sweden's largest Facebook study: a survey of 1000 Swedish Face-
book users, in Sweden 44% of the population are active on Facebook. The
number of Swedish users has increased by two million over the past two years,
and today almost one in two Swedes are active members. This adds up to a total
of 4.5 million Swedish users. 55 percent are male and 45 percent are female.
The largest group is 25�34 years old, representing almost one million members.
However, during the last six months 57�64 year-olds is the group that has grown
the most.

Sweden's largest Facebook study: a survey of 1000 Swedish Facebook users
In the age group 15-64 we see that 61% of the Swedes are active on Facebook.
Facebook-ing has for sure become a mainstream activity. 30

Research has acknowledged that they still lack a general sociological expla-
nation of empirical e�ects, but numerous studies and research agree that social

29News.gtu.ge, http://news.gtu.ge/index.php?newsid=1329
30Women and Men in Sweden - Facts and �gures 2012
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ties may constrain as well as encourage activism. The main advantage of Face-
book is that one's contact lists includes people one knows in real life as well.
If any of them is member, anyone can see on their �wall�, news or activities
shared by that one member, and �knowing someone who is already involved in
social movement activity is one of the strongest predicts of recruitment into the
membership� (Briet et al. 1987, Gerlach and Hine 1970, Heirich 1977, McAdam
1986, Orum 1972, Snow 1976, Snow et al. 1980, Von Eschen, Kirk, and Pinard
1971, Zurcher and Kirkpatrick 1976, Bolton 1972).

All those researchers agree that interpersonal networks and ties, can encour-
age or ful�ll the role of invitation to participate. Based on research, Oliver
(1984), found out that geographical proximity of organizations and targeted au-
dience can be important asset for the success of the organizations, especially if
it is located in the same area as one´s (targeted individual) closest friends or
relatives. Oliver also states, that �social ties may be thought of as indicators of
subjective interest in the neighborhood, as factors in�uencing the availability of
solidarity incentives for participation in collective action or as factors reducing
the cost of action by making communication easier� (Oliver, 1984, p. 604) In
Sweden, a study shows that most respondents seem to use Facebook to maintain
their existing social contacts and networks. A large majority of the respondents
agreed that an important use of Facebook is to maintain contact with people
one does not meet so often (88.1%), as well as to maintain ones contacts in
general (82.5%).

Successful communication between members can lead to conversation and
discussion, which can lead to phase two:

When society actually sees that there is a problem and starts discussing main
issues - �Action mobilization forces a shift in public discourse: In the media and
in informal conversations among citizens, public discourse becomes increasingly
focused on campaign issues. As a result, individual citizens and societal actors
are forced to take sides.� (Oliver, 1984, 176)

And action mobilization means problematic issues are spread in society,
which can lead to another phase - �Social polarization - An individual´s social
environment becomes rearranged into proponents and opponents of the move-
ment. Most individuals live in a fairly homogeneous social environment and will
�nd themselves unambiguously in one camp or the other, but some may discover
that groups, organizations, or parties with which they identify are suddenly in
their enemy´s camp or that groups and people with whom they feel little a�nity
have become allies.�(Oliver, 1984, 177)

Only one NGO, Equalisters, managed to create action mobilization among
members, as we can see from their posts it leads to social polarization as well -
some are ready to help, some complain that the group discriminates men.

The Georgian NGO - WISG, created a social campaign of postcard compe-
tition. This activity had a chance to reach to society, but lacked in motivation
and promotion. It could be fear of negative response, as it was about �Love
Variates� and members of Georgian society could answer with hateful posts or
with aggression.
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Part X

Further Discussion

Chadwick analyzes two types of social movement groups: conservative groups
and, newer, more radical, web-based groups. Two Georgian NGO`s and one
Swedish - KTK have patterns of traditional groups, as �traditional groups tend
to use the Internet in ways that �t with their historical approach: they fund-
raise, recruit members, and align themselves with expert medical opinion on
illnesses and are resistant to online strategies.� On the hand, Equalisters try
to implement innovation approach, make it easier for members to participate
and their constant communication created a strong identity among supporters,
as distributing in-depth material relating to its campaigns; the radical groups
analyzed in their study focus on coalition building with other advocacy groups,
providing solitary resources (Wilson, 1974) such as the ability to participate in
online discussion forums or email lists and critiques of expert medical opinion
that spring from self-empowerment values.

�An abundance of claims, optimistic and pessimistic, have been made re-
garding what impact the media � and most recently the Internet � may have on
society in general and community in particular� (Lehr&Lehnardt, 2006, 55) Lots
of researches have been done, professionals still dealing with data and trying to
state conclusion, but �most of such claims, initially, had little grounding in ev-
idence, and when systematic and extensive studies were eventually conducted
the results were, at best, mixed� (Lehr&Lehnardt, 2006, 56)

�We don't have the empirical grounds on which to assess how (or if) online
communities a�ects o�ine communities.� (Lehr&Lehnardt, 2006, 63). Further-
more, McGrath and Hollingshead (1993, 1994) presented a classi�cation sys-
tem for communication systems based on the functional role of technologies to
support group collaboration. Main questions still are based on whether the
technology:

� Provides within-group communication or,

� Supports communication with those outside the group.

Byam (1999:210-16) supports this criticism and in the conclusion formulates
following questions:

� How does online participation connect to o�ine life?

� How do online communications in�uence o�ine communities?

If some scholars analyzed the importance of internet and social media to social
movements and NGO`s, others were skeptical, as the thought that �physical
proximity enhances collective identity and therefore collective action� (Chad-
wick, 2006, 139). One of the most in�uential early studies of the isolating
e�ect of the Internet argued that �computer-mediated communication lacks the
richness of real-world interactions, is �awed as of communicating emotional or
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complex ideas, and is likely to produce isolation or con�ict rather than social
identity�. (Tarrow, 1998: 193, Diani, 2000: 1998) But nowadays isolating a�ect
theory is has been reversed by the original skeptical authors, as they specu-
late that �changes in the medium itself, as more interactive applications have
arisen, now mean that it has generally positive consequences� (Kraut et al.,
2002-68). German environmental activists, Tom Postmes and Suzanne Brund-
sting (2002:68) argue that �social behavior does not just stem from the imme-
diate proximity of other individuals: we internalize many aspects of our social
world and incorporate these into the social identities that we may take on even
when we are isolated from others. . . individuals' behavior and cognition can
be highly social despite the fact that they are isolated from the direct in�uence
of others in their group�. So as scholars argue, that communication through
the Internet without physical proximity can contribute to collective cohesion or
fragmentation:

� Individuals are less accountable for their actions, so they speak up against
more powerful actors because they have less fear of punishment;

� Reduces the likelihood of splits and factions developing within a group,
such as fear of embarrassment or rejection.
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