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Abstract 

Even though that business plans are created every day, and that there is many 

literature on them, there is very little known on the process of the business plan 

development itself. Using a qualitative research method called autoethnography, 

this thesis explored the business plan development process. The main findings of 

this thesis were that there are four main themes or problems that can be 

associated with this process: problems regarding the data search and data 

collection; emotions; time constraints and the attractiveness of the idea. 

!
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1. Introduction 

!
There are many challenges and obstacles that students, scholars and future 

entrepreneurs face throughout the development of the business plan. They are 

present from the very first phase (the business idea itself), throughout the 

business plan development, and finally with the operationalisation of the same. 

Moreover, these challenges can vary from: browsing through already established 

business to ensure the uniqueness of the idea, or at least the uniqueness of the 

idea in the targeted region or country; choosing the right language for the right 

audience (this is related to the field of study, i.e. finance company, internet 

startup or a hairdresser shop, who the reader is, and also the country or a region 

where the business plan will be pitched); choosing the academically relevant and 

appropriate data sources; applying the relevant methodological frameworks and 

procedures; to feelings that are being expressed as a consequence of the writing 

process and many other. 

Despite it’s broad-based use and importance for new business creation, there is 

a gap in the academic literature and the academic work regarding the process of 

the business plan development. Moreover, scholars, students and other 

researchers focus solely on the business plan itself (Mascarenhas (2009); 

DeBoer (1998); Sahlman (1997); Timmons (1980)), and its features, while there 

are very few studies regarding the challenges and obstacles that are being faced 

throughout this procedure. This paper will deal exactly with this problems, and 

will address the question:  

!
  

 What problems and challenges appear throughout the business 

plan development process? 

  

  

This thesis uses a qualitative research method called autoethnography in order 

to answer the research question. Although this method is widely used in a 

number of different academic fields, it has not been used extensively in business 

studies. However, due to its nature, the possibility to re-think many of the 

decisions and follow and analyse the process as a whole, it is suitable for this 

type of analysis. 
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The main results found were that there are four main problems or themes that 

can be associated with the process of the business plan development: problems 

regarding the data search and data collection; emotions; time constraints and 

the attractiveness of the idea. 

!
1.1 Limitations 

!
By applying the autoethnographic method on the Berry&Plum business plan 

development, the author of this thesis tries to identify what problems might 

appear throughout this process. More specifically, the author follows the business 

plan structure, and chronologically, along with the business plan creation, note 

all challenges that might appear. The autoethnographic method is very specific, 

and was rarely used in business studies. By applying it, author has the freedom 

to investigate what problems might appear in this particular case, without any 

methodological obstacles. On the other hand, already established business plan 

structure shall be followed. 

The reader should keep in mind that this study is written by a “novice” and that 

the process (or the results, and eventually the paper) might have been different 

for an experienced scholar or entrepreneur. In addition, the proposed case under 

study is a particular type of a business, and a family business, and not the one 

where external financing is necessary. The results from that type of study might 

be different than the usual or expected, mostly because of the personal 

experience that come to mind as a result of the autoethnographic method. 

!
1.2 Structure of the thesis 

!
The structure is of the thesis is as follows: The first chapter will cover the 

existing business plan literature; The second will cover the methodology; The 

third will deal with the results, i.e. the application of the method, while the 

discussion part will follow; The paper ends with the conclusion. 

 	


  

!
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2. Literature review 

!
This part of the paper will cover some of the existing business plan literature. It 

will define why the business plans are important and how the business plan is 

usually made, i. e. it will explain what the main parts of the business plan are, 

and offer possible limitations of the extensive business planning. 

!
2.1 Business plan definition 

!
There are many definitions of what a business plan is. The author will offer one 

that he thinks is the most appropriate for this thesis: 

!
“Business plan is a written document that systematically, and in an orderly 

fashion, details a firm’s strategic and operative aspects, and should therefore 

allow for the assessment of a business project’s economic, financial, commercial 

and legal administrative viability” (Guerrero,Taboada, Moya, 2012, p.6) 

!
2.2 Why having a business plan? 

!
Mascarenhas (2009), DeBoer (1998), Sahlman (1997) and Timmons (1980) all 

argue why it is important to have a business plan from different point of 

views.From an academic point (and the entrepreneurial use) it is a guideline for 

the future operationalisation and a roadmap of the future strategy that has to be 

implemented. From the entrepreneurial perspective, it is a way to sell the 

“product” and to raise money from the potential future investors (banks, venture 

capitalists).  

Timmons(1980), claims that the purpose of the business plan is to ensure 

potential future investors that there is an opportunity and that the entrepreneur 

is not just ready to seize it, but that it also has the ability(in terms of strategy, 

experience etc.) to do it. This process(business plan creation), according to 

Timmons, is time consuming(approximately 200-300 hundred hours, or 6-12 

months if the time devoted to preparation are weekends and evenings), but if 

done properly, has great rewards. One of them would be the opportunity to go 

through each and every step of the future business. It can serve as a thorough 
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self-evaluation of the project. The limitation of this approach,can be the 

subjectivity. The most important aspect of the business plan is its long term 

value. According to Timmons (1980), confidence and commitment to the 

business starts here - at the business plan preparation. By fully committing  

themselves to the business plan preparation, future business owners gain more 

knowledge not only about the future company, but also about the particular 

business segment or niche where the company will be operating. Therefore, they 

will be able to assert with some knowledge advices that might come from 

outsiders in the future. These can be crucial turning points in venture’s future 

life. 

Regarding the purpose of the business plan, Seifert et al. (2008) claim that  this 

process is internally important to the entrepreneur. Throughout it, the 

entrepreneur should, in the first place, understand whether he is the “right 

person” for this job. Secondary purposes of the business plan are to obtain 

capital, involve management at the early stage of the project and  ensure 

credibility and stability of the company. 

!
2.3 The contents of the business plan 

!
Mascarenhas (2009) stresses that the approach to the business plan should be 

holistic. In other words, the whole process (or the company) should be in focus 

and not only the end product. Moreover, the author’s feelings regarding the new 

venture should be resembled in a business plan. However, numbers and figures 

should be reliable and credible. More specifically they should be based on solid 

research rather just on author’s predictions. 

DeBoer (1998) advocates a slightly different perspective on the business 

planning and the use of the microeconomics in it. According to him, consumer 

theory can be linked with the production possibilities (in terms of the possible 

demand for the product); production theory with the costs of production and the 

inputs and raw materials availability; monopoly theory with the situation if there 

is no other producer on the market, i.e. if the product is new to the market (that 

is highly unlikely to occur); perfect and imperfect competition with the situation 

where the company’s market share is starting to decrease. 

  

!
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Sahlman (1997) stresses that there are 4 critical factors for a new business, that 

should be reflected in business plan context:  

!
1.The people 

2. The opportunity 

3. The context 

4. Risk&Reward. 

!
Each of these factors is an independent one and has to be systematically 

assessed in order for an entrepreneur to have a successful business plan. He 

argues that the people are the first and foremost interest of the venture 

capitalists and other investors. According to his article, even if there is an idea 

that can change the world, without the proper execution, that idea will not the 

see the “light of the day”. 

The opportunity, according to Sahlman, is more related to the market, and 

market growth potentials, than to the product itself. The key would be to aim the 

market that is not yet in the growth stage, and is expected to have a very high 

growth potential. Another question that entrepreneur needs to address in the 

business plan is practically the operationalisation part: how the product will find 

its way to the end customers?  

Sahlman suggests that this question is closely related to the pricing scheme, and 

that it is inseparable from the market potential. 

With regard to context, Sahlman indicates that broader context has to be taken 

into account. There are various macro and micro economical indicators such as: 

inflation, exchange rate, interest rates, tax policy, general economic policy, legal 

aspects, political situation, and etc., that can and will affect the business starting 

from the implementation stage. 

Risk and Reward is related to the change of the aforementioned factors 

through time. Each on them will change, and the successful entrepreneur is he 

one that can anticipate how these changes will affect the business in the future. 

Seifert et al. (2008, p.85), give another perspective,and state that business plan 

should answer following questions: ” 

• Where we are now? 

• Where do we want to be? 

• How are we going to get there?   “ 

!
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In addition, the business plan should answer how “this path” will generate 

satisfactory profits. 

!
2.4 Uses and misuses of business plans 

!
Timmons (1980) mentions certain misconceptions that entrepreneurs  have 

regarding the business plan: 

!
1. The patent itself is not the guarantee of the success. The “big picture” needs 

to be taken into account. The patent is important, but the entrepreneur has 

to know how to develop it and how to sell it. These marketing and 

marketability features are often more important. 

2. The business plan is only a way to get funds from the future investors. 

Venture capitalists and bankers have a lot of experience, and they will easily 

see through this trivial approach. Furthermore, this approach sends a bad 

signal to future partners in business. 

3. Entrepreneurs usually link the ability to raise money for the specific business 

to the viability of the same. Generally, they will be rejected several times 

before the funding has been secured. This however, does not have to mean 

that the business plan was not good enough. 

4. Entrepreneurs can be overconfident. Sometimes they they can present 

business plans without any imperfections. Suggestion would be to seek for 

advice from experienced outsiders, and to consider which problems might 

appear in the implementation stage of the business plan. Thereby they will 

avoid looking foolish in the eyes of investors. 

5. Final misconception that entrepreneurs have deals with the “control package” 

(51%) of company’s shares and its influence on running the same. Timmons 

argues that retaining control package is not the most important thing. 

According to him, management is the one who can shape the future life of 

the venture. Therefore, retaining management position after obtaining capital 

is crucial. 

!
!
!
!
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2.6 Structure of the business plan 

!
Hyat (2012) indicates that business plan should consist of the following parts: 

Executive Summary; General Information; Marketing Plan; Operations plan and 

Financials Plan. In terms of very similar thoughts on context and structure see: 

Kierulf (2008); Schwetje and Vasegi (2007);Seifert et al. q(2008) 

!
The executive summary is a short version of the business plan. It contains  

the most important findings of the plan. It is also the first contact that reader 

has with the plan, and therefore it should create interest for further reading. It 

might also be the only contact that reader has with the business plan, high level 

managers tend to read only these. 

Therefore, it should be short, based on facts and findings, and well-written. 

General information part  is part where nature of the business is being 

introduced, along with the mission and vision statement. 

The mission statement explains “purpose for being in business beyond making 

money”, while the vision should identify and articulate “goal that the business 

will strive to achieve and the focus or direction of the organisation” (Hyat, 

2012,p.4). In addition goals and objectives of the organisation should be defined 

in this stage. Furthermore, a short description of the industry should be 

presented along with the firm’s potential place in it. Finally, the legal aspect 

should be consider (under which legal form the business shall be registered). 

Marketing plan is used to described how the goals defined in prior stages shall 

be addressed and achieved. The crucial part of the marketing plan is the industry 

analysis, where the entrepreneur should conduct both primary and secondary 

research. In the industry analysis, several indicators and sectors should be 

analysed. Firstly, the “size of the market and the market share, growth potential, 

trends and demand trends ,and barriers to entry” (Hyat, 2012,p.5) should be 

analysed. However, the analysis by itself is not enough. This part should have 

answers to the possible questions that might appear, and relate all of this 

indicators to the business. Secondly, customers should be analysed: what are 

their preferences, and how firm’s products relate to these. Moreover, standard 

measures such as: “age, gender, location, education, income level, and 

occupation” (Hyat, 2012,p.6) should be covered by the market research study. 

Pricing, and other strategies (mark-up) will be based on these findings. Thirdly, 
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the competition should be analysed: what are their products/services, and how 

do they differs from the one firm shall be producing/delivering and what are their 

strengths and weaknesses. Fourthly, the entrepreneur should describe how the 

marketing strategy shall be communicated to the customers and to the public 

(via traditional or non-traditional tools and approaches), and what shall the 

budget for this sector be. In addition, the goals and outcomes of the marketing 

strategy should be described and put in relation to benefits that it will produce. 

Finally, the business location and the distribution strategy should be explained. 

These are correlated, and therefore the analysis of them can be merged. 

Operations plan is used to describe inner organisation of the firm: how many 

employees should firm have; what qualifications should these employees have; 

salaries range should be considered; should the company employ only full time 

or also part time employees, and so on. Depending on the size of the future 

company, top management may also be presented in this part. How certain 

managers should add value to the company might be of interest for potential 

investors. Operations plan should also cover facilities, inventory, selling policies 

and customer services. 

Financial plan is very important part of the business plan, since many bankers 

and venture capitalists will devote most of their time reading it. Entrepreneurs 

should create balance sheet, income statement and cash flow statement for the 

company. In addition the break-even point should be calculated as well. This is 

the point when the initial debt has been payed-off, and company is started being 

profitable. Balance sheet is a picture of a company in certain point in time , and 

it shows what company owns (Assets) and owes (Liabilities). Income statement 

presents revenues and expenses during some period of time, while the cash flow 

statement shows cash inflows and outflows. 

All of these statements are important since they are base for many ratios that 

investors will use to examine whether is it profitable or not to invest in the 

venture. 

!
!
!
!
!
!
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2.7 The success of business plans 

!
Guerrero et al. (2012) had conducted the research that covers entrepreneurs, 

business planning and the future success of the firm. Their first hypothesis was 

concerned with the correlation of the plan’s quality and the venture’s future 

success, while the second was concerned with the entrepreneurs both formal and 

informal knowledge of the business branch itself and the venture’s success. 

Using the sample of 2401 young spanish entrepreneurs they came up with the 

interesting results: 

Firstly, that the literature is contradictory on how business plans should be 

evaluated. Secondly, there is a link with the business plan quality and 

government’s help and financing. Thirdly, financial, economic and commercial 

perspective of the business plan evaluation is not enough to link the plan’s 

quality with the business success rate. Finally, in addition to the previous 

perspective, entrepreneur’s formal and informal education does not change the 

previous findings. To conclude, this research might show the possible limitations 

of the business plan itself and its impact on the business success. However, the 

constraints of this research is that it was based only in the one region is 

Spain(Valencia), and that therefore it would be hard to generalise, and that the 

model itself might not be globally applicable 

Karlsson and Honig (2009) have a negative stance towards business plans and 

their increased use not only in practice, but also in the field of academia. 

Furthermore, they argue that a business plans are not a prerequisite for a 

successful business, and that facts show that some of the most famous 

entrepreneurs such as Bill Gates, Steve Jobs or Michael Dell did not make 

business plans at all. From their perspective, enough a lot of time, money, and 

energy is devoted to the business planning nowadays, creating around 10 million 

business plans every year. These resources could have been devoted to other 

activities, such as discovering new customers or  improving the relations with the 

suppliers. All these activities are more useful than extensive business planning, 

according to the article. 

!
!
!
!
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2.8 Literature on the process of business plan writing 

  

Despite a thorough search through the literature, and the extensive web search 

on Uppsala online academic database, jstore database, research papers in 

economics and IDEAS databases, author was unable to find works that directly 

relate to the process of business plan writing. 

!
2.9 Final remarks regarding the business plan and the conclusion 

!
Business plan should be the first step in venture creating. The entrepreneur 

should devote himself/herself to the plan writing. This will help in several ways: 

he will get to know the business and the niche better, he will be more credible to 

run the bus iness la ter, and to negot ia te w i th banks , venture 

capitalists,employees, partners suppliers and customers. When preparing it, the 

entrepreneur should have in mind that many different stakeholders might read 

the plan, and therefore, try to “put himself in their shoes”, and to understand 

what they might expect from the plan. Business plan should also be the 

successful way to raise capital. 

To summarise, this part of the paper shows why having business plan is 

important to the future business owners, and how the process of creation can 

improve the quality of the plan and the future credibility of the owner. Moreover, 

it explains what the general misconceptions regarding the business plan, and the 

process of its creation are. 

In addition, it gives an overview of the business plan structure, and shortly 

comments on each of the business plan parts. 

On the other hand, it explains what the possible limitations of the business plan 

approach are, and why the extensive business planning might be counter 

productive.  

However, there is a clear gap in the literature regarding the process of the 

business plan development. There are very few, if any, works on what problems 

entrepreneurs and future business owners face throughout this procedure. This 

paper will deal exactly with this problem, and will address the question: What 

problems and challenges appear throughout the business plan development 

process?	


!
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3. Method section - process vs. problems 

!
3.1 Introduction 

!
This thesis is based on the autoethnographic method. It is a qualitative research 

method that is applied in wide range of academic fields, from ethnology, 

anthropology and archeology to social sciences such as gender, ethnical and 

ethical studies and political studies. There are very few business studies that 

have applied this method. Therefore, it will be a real challenge applying it to the 

business and entrepreneurial context. 

This section will deal with what is known about method. It will explain what auto 

ethnography is; what forms of autoethnography exist and where and why is it 

applied. It will also discuss the limitations on the autoethnographic method, and 

finally explain how the method was used in the present study. 

!
3.2 Defining autoethnography 

!
Autoethnography can be defined in several ways. Ellis (2004) argues that it is a 

combination of “ research, writing, story, and method that connect the 

autobiographical and personal to the cultural, social, and political ” (Ellis,2004, 

xix). Keefer (2010) adds to this point that academia is interested in 

autoethnography due to the “ learning in personal transformation and expression 

” (Keefer, 2010). 

Wall (2008), on the other hand argues that auto ethnography is an emerging 

method that gives an opportunity for a writer to share its personal experiences 

and link it to the social and cultural context. 

Chang (2007) asserts autoethnography as a combination of autobiography and 

ethnography. Moreover, she argues that this approach is a link between the 

society and a person through the ethnographic method. This can be even more 

radically approached, and defined as a “ relationship between the two cultures ” 

the inner culture (of the author) and the outer one (Karra, Phillips, 2008, p.3).  

Finally, Ellis et all (2011) claim that “Autoethnography is an approach to research 

and writing that seeks to describe and systematically analyze personal 

experience in order to understand cultural experience” (Ellis, Adam, Bochner, 

2011, p.1). Whatever the exact definition of autoethnography is, it aims at 
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connecting the authors personal experience with the broader social, cultural or 

scientific context. 

!
3.3 Autoethnography vs. ethnography 

!
From the historical perspective, the ethnographer was supposed to examine and 

communicate with the society observed. In simple words his or her job was to 

note what he had observed during this process. However, in order to have a 

reliable “story”, the ethnographer was supposed to observe society as a whole, 

not just parts of it. Due to the cultural influence on the work, this job was rather 

complex (Nader, 2011). Therefore, it can be reasoned that ethnography is not 

just a description, but a “theory of a description” (Nader, 2011,p. 1). 

In addition to observation and note taking, the ethnographer is supposed to 

spend some time in the observed field or society. Moreover, the data quality does 

not only depend solely on his observation, but also on the inputs that he might 

obtain from interviews. Therefore, in order to increase the quality of his work, 

the ethnographer has to establish good relations on site. (Falzon, 2009). 

Whitehead (2005) labels these activities as “fieldwork”, and stresses their 

importance to the ethnographic study. He argues that the nature of observation 

is changing along with the subject. If the focus of study is a modern community, 

constant observation is not important, or even impossible. However, considerable 

time period, where the ethnographer would be able to observe activities and 

routines, as well as to understand the mindset, is necessary for the fieldwork to 

be successful. 

Li (2008) argues that ethics in ethnography is closely related to the fieldwork 

subject. The more marginalised, or disadvantaged the observed group or person 

is, the more difficult it is for the ethnographer to distance himself. Also, the 

problem of understanding and fieldwork observation might be difficult because of 

the constant stigmatisation of the society. 

Whereas the autoethnography is concerned with writing about ones own 

experiences, i.e. opening himself to outside, the ethnography is concerned with  

observing. Or to rephrase it, the former is an insider in the process, while the 

latter is an outsider. Ellis et al. (Ellis, Adam, Bochner, 2011) claim that the 

autoethographer has to , in a way, include the public opinion in his writings. This 

is possible by applying already existing methodologies and socially acceptable 
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norms. Moreover, contrasting other personal experiences through interviews and 

investigation of culture and society is necessary as well. 

To conclude, as Chang (2007) argues, goal of both autoethnography and 

ethnography is to culturally understand the underlying experience,  

using ethnographic tools of collecting and interpreting data, and report creation.  

The main difference between these methods lies in the way data is being 

collected. Autoethnographer creates his data through the process of self-

observation (Chang 2007), while the ethnographer’s data is collected the in the 

“fieldwork” process. This allows subjectivity in the auto ethnographic approach, 

which can be both positive and negative thing. 

!
3.4 Autoethnography vs. autobiography 

!
Autobiography is a narrative approach that is closely related to the  literature 

from ancient times. However, Lejeune (1989, p.4) defines autobiography as 

“retrospective prose narrative written by a real person concerning his own 

existence, where the focus is his individual life, in particular the story of his 

personality”. 

On the other hand, in her thesis, Gappmaier (2009, p.2) addresses 

autobiography as a form of self-reflection study where the autobiographer seeks 

to determine “ who they have been, who they are now and who they may 

become”. The division and the distinction between autobiography and 

autoethnography lies in the purpose of the work. The former is just a story 

telling method, while the latter is used for research purposes (Scherdin, 2007). 

Another important aspect is subjectivity and integrity of the author. In both 

cases it is important, however if used for scientific and research purposes, there 

is no space for artistic freedom. Moreover, Elis et al. (Ellis, Adams, Bochner, 

2011) claim that authoethnographer’s perception of truth may vary with the 

different genres and different experiences. Therefore, the pressure on the author 

is high from the early beginning, since the academic arena may question his/her 

findings due to the different stance on some issues. The solution according to 

Scherdin (2007) is the clear demarcation between style and the outcome. In 

other words, Scherdin states that autoethnography uses novelist approach as a 

means to reach the outcome that will have the“ explicit understanding and 

theoretical explanations ”. (Scherdin 2007,p.46) 
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3.5 Forms of autoethnography 

!
David Hayano is often cited and credited as a father of autoethnography. In his 

book Poker Faces (1982) he described the life and work of the professional card 

players. In the later period of 1990s two main approaches of autoethnography 

had been developed: Evocative and Analytic. 

!
3.5.1 Evocative autoethnography 

!
Ellis (2004) argues that evocative autoethnograpy has following characteristics: 

it is written in the first person; focus is on self observation; auto ethnographer 

should focus on a particular case; the author expresses his/her emotions as a 

part of the study, and private life of the author may be included in the study as 

well; Andersson (2006) claims that this approach to autoethnography is highly 

demanding, and that author has to possess special expressive and narrative 

skills. This approach has been used in anthropology, social sciences and 

psychology. It has also been used in studies of individuals or groups of different 

ethnical backgrounds, sexual orientations, gender studies, and political studies. 

!
3.5.2 Analytic autoethnography 

!
Autoethnography has recently emerged as an increasingly popular research 

method in social sciences. This approach, that allows self expression as a part of 

the academic study, and the inclusion of the emotions in the same attracted 

many scholars in engaging with it (Andersson, 2006). Andersson claims that this 

method might be attractive also to graduate students involved in qualitative 

research studies. The advantages of autoethnography, and particularly analytic 

autoethnography  are that researcher is : 

!
“1) a full member in the research group or setting (2) visible as such a 

member in the researcher’s published texts, and (3) committed to an 

analytic research agenda focused on improving theoretical under-  

standings of broader social phenomena.” (Andersson, 2006, p.4) 

!
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Further in his article, Andersson includes two additional features of analytic 

autoethnography: analytic reflexivity and dialogue with informants beyond the 

self (Andersson, 2006, p.7).  

!
3.5.3 The case under study 

!
The analytic method is favoured in this paper, since author feels that it be useful 

for answering the research question. Another reason is that it is of practical 

value, i.e. it fits better to the proposed case than the other method. The method 

of data collection or the method of documentation was writing a diary at first. 

Then the author re-wrote most of his experiences in this paper. 

!
3.6 Reasons for choosing autoetnography 

!
On the one hand, basic structure of the business plan is similar all over the 

world. On the other, conditions of implementation differ from West to the East, 

from developed countries to non-developed or countries in transition. The 

purpose of the business plan lies in the effectiveness and the efficiency of the 

business itself. This paper will focus on customisation of the business plan to the 

particular conditions, and not on the business plan methodology sui generis. 

Analytic autoethnography is the appropriate method since it allows customisation 

of the business plan in hand with the particular business and local conditions. 

Moreover, it allows the author to recognise the problems, define and analyse 

them and analyse their possible impact on the business itself, and finally propose 

solutions. Most importantly, this method allows the author to both analyse and 

observe the method at the same time. Analytic autoethnohraphy approach is 

basically a complementary method in the business plan preparation. It increases 

the reliability and the validity of the business plan. In other words, it helps 

reducing risk and uncertainty, and increases effectiveness and efficiency of the 

implementation. In other words, it gives a different angle on the whole process 

of the business plan preparation. By applying this method, all of the problems, 

challenges and obstacles that may be faced throughout the preparation will be 

considered thoroughly by the author. Therefore, it will give a more reliable 

answer to the central question of this thesis: identify, understand and investigate 
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the problems and challenges faced throughout the Berry&Plum business plan 

development.  

!
3.6.1 Limitations 

!
With regard to the possible limitations of this methodological approach, Ellis et 

al. (2011) name reliability, validity and generalisability as a three main things 

that have to be considered. They link the reliability with the narrator’s credibility. 

Questions like whether the narrator has actually experienced the events, or it 

was just a story telling; have the actual evidence been provided; and whether 

the author himself/herself beliefs in the story are supposed to help in the 

consideration of author’s/narrator’s credibility. 

The narrator’s story or work is valid if “experience described is lifelike, 

believable, and possible, a feeling that what has been represented could be true” 

(Ellis et al,2011, p.7 ). Finally, generalisability is important, but not as credibility 

and validity.  The importance of generalisability lies in the way the story can be 

interpreted by the audience. 

It is really hard to examine whether my own work is reliable. Since I am a just 

graduate student, and not an expert in this field I would not consider my work as 

highly reliable from that point of view. From another point, I would like to add 

that the application of this method in business is still unusual, and that is 

another thing to keep in mind while considering the reliability of the work. In 

addition, I tried to use as many sources as possible and to provide the actual 

evidence in order to increase both validity and generalisability of the work. 

Finally, the generalisability of this paper is quite narrow, having in mind the 

practical orientation of the business. However, it might be used if some other 

students or practitioners would try to apply this method in business studies.  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4. Results 

!
This part of the paper will explain what were the perceived main challenges and 

obstacles during the business plan preparation. The narrative method, called 

autoethnography, that has been explained earlier, was used in this paper. 

The structure of the following part will follow how the process unfolds across the 

various parts of the traditional (see: page 10), and explain and comment on 

challenges that appeared, in every chapter of it. In addition, the particular 

attention will be paid to the industry analysis part. 

!
4.1 General information part 

!
4.1.1 Background 

!
Since I studied in several European countries, for me it was also an opportunity 

to taste local food and local products. However, when it comes to fruits, and in 

particular my favourite one - the raspberry, I had always the same feeling 

regarding the taste. The flavour always differed from the one that I was used to 

while eating raspberries harvested from Serbian plantations. For me, the taste 

was neither as rich and neither as full as it was the case with the home grown 

raspberry. That was, inter alia, the reason why I choose to start thinking about 

the fruit export business. 

The fact that my great-grandfather successfully traded and exported fruit from 

Serbia was another reason why I was thinking about this idea for a while. Great-

grandfather was , however, interrupted in his work . After the World War II the 

communists labeled him as the “enemy of the people” because of his trading ties 

with Austria and Germany before the war. As a result, he was taken to prison 

and stripped of almost all assets. However, he managed not only to survive and 

preserve the family, but also to continue to be engaged in the same business 

(although under changed circumstances), not longer as the owner and the CEO, 

but as an assistant manager. He was invited to work for the newly formed 

publicly owned company, and to organise fruit export (mostly plums) to Western 

Europe. 

There is an interesting story linked to this period, that I have heard from my 

close relative, who was at that point the technical director of a large state-owned 
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factory (this factory was situated in the town where my great-grandfather lived  

and was export oriented). In fact, he hosted a delegation from Germany, during 

their working visit to the factory. After the completion of business negotiations 

and meetings, one of the German partners noticed the last name of this relative 

and asked if there is a way to find out any news about the family of Mr. (…), 

specifying the name of my grandfather, with whom his distant relatives had a 

beautiful and successful cooperation. The story continued about the respect and 

trust that my great grandfather had enjoyed with his abroad partners, about his 

business ethics and accountability that he kept even while working for a state 

company. In particular, there was a dispute when exported plums arrived in a 

timely manner and amounts, yet some of the lots contained stones. The contract 

was before the termination, and the German partners agreed to continue with 

business only if my great-grandfather’s signature will be on each of the 

shipments, since for them it was a sufficient guarantee of delivery. 

I've often thought about this story, and that a good idea does not only require a 

lot of work , but also a lot of responsibility and investments of a different kind. 

Once you gain the trust and confidence, it is a real skill to preserve it. It seems 

to me that it is even harder than to initially earn it. I wondered what I would do 

in great-grandfather place, in a place of a man who is moving into another social 

system, in a situation when everything that was previously gained through hard 

work (and that none of it is not even returned today as I write this paper) was 

taken away from him. In a situation where he was forced to do clerical work in 

order to have something to support his family. In a situation where foreign 

business partner decided to continue the cooperation with the company without 

the application any sanctions for such a difficult business offence only because of 

the reliability, trust, and reputation that my great-grandfather had.  

I wonder, what would a yuppie, or a young business man nowadays do in a 

similar situation?  Would he agree to pledge his reputation without any monetary 

compensation ?  

I also wonder how would I  react if for instance, instead of stones , quality 

control of the delivered goods detect illegal levels of pesticides in my fruits? 

What recommendation would that be, and what implications it might have for the 

business? 

I would say that the meaning of the word respect has changed throughout the 

history. However, to me, this word means a lot . It will certainly be the 
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foundation of my business , since I know very well where I come from and where 

I belong , but not by geographic or national, but by the ethical criteria. 

Finally, I know that this path will nor be easy nor quick, and that I have many 

reasons to be persistent.  On the other hand, I do not know whether my future 

business partners have sufficient understanding to recognise business 

opportunities that both plum and raspberry offer, but I know that I will have to 

have patience for them, and I will have to take small steps, one at a time, since 

a journey of a thousand steps starts with the first - small one. 

  

4.1.2 Business idea(s) 

!
As far as the broad nature of the business is concerned, there were are problems 

defining it - the idea behind the Berry&Plum company is to buy raspberries and 

plums in the Serbian market, and to re-sell it, partially in home market, but 

mainly in export markets such as EU and Russian Federation.  

I am strongly convinced that the taste of raspberries from central mountainous 

Serbia is only a manifestation of the natural wealth of colourful composition of 

the soil, the Central European temperate continental climate, rich in sunshine, 

mild winds and moderate rainfall . People do need time to recognise the true 

values. Someone needs less, someone more time. Serbian raspberry was waiting 

for a long time to get back on the European table - where she truly belongs. 

However, when the analysis is taken one step further, first problems appear: 

shall the firm sell only fresh raspberries and plums, or also processed fruits?  

The import of fruits in the EU rose for 60% from the 1999 to 2011, and reached 

the amount of 12 billion EUR (2011), while the import of processed fruit has 

doubled during the same period, and reached the amount of 4.4 billion EUR (EU 

Commission, DG Agriculture and Rural Development,2012). In particular, the 

import of frozen raspberries rose for 103 million EUR during this period, or 1.5 

times.Therefore it is clear that the demand for both fresh and processed fruit is 

increasing. This data can be linked with the Sahlman (1997), see page 7, and his 

story about the importance of the fast growing market. According to the 

Statistical Office of the Republic of Serbia,the total exported amount of top class 

frozen raspberries with no sugar added in 2013 was 35 289 tons, valued at $111 

213 000, while the exported amount of second class raspberries with no sugar 

added for the same year was 25 327 tons, valued at $73 942 000. 
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The amount of top class plums exported in 2013 30 455 tons valued at  $ 20 020 

000 while the exported amount of second class was 2 534 tons, valued at $850 

000. Finally, the exported amount of prunes was 7209 tons, and the estimated 

value was $ 15 189 000. The exported amount to the EU was around $ 10 

million,while prunes in the amount of $ 1 million were exported to the Russian 

Federation (Statistical Office of the Republic of Serbia, 2014). 

It is crucial to make this distinction at the beginning, since the outcome will not 

only affect the business plan but also the business in the implementation stage. 

On the one hand, it is clear that there is a market for both fresh and processed 

raspberries and plums in the EU and Russian Federation. 

If I choose to include both fresh and processed fruits, I will have to think about 

financials as well.On the other hand, I am not sure whether it is realistic to 

include fruit processing in this phase, when I'm only preparing business plan. 

The main obstacle for that in my opinion, is the price of the fruit processing 

machines, that might be high. At this stage of the business, I would like to 

reduce the risk as much as possible, and not invest vast sums of money. 

Moreover, many other problems may appear, namely:  

!
1. If I decide to include processed fruits in the Berry&Plum’s portfolio, what 

product range should the company offer? 

Berry and plum should definitely offer prunes. That is out of question.  

Daughty (1995) claims that jams, jellies, marmalades and fruit pastes are fruit 

sugar preserving products, where sugar content should be higher than 60%. All 

of these should definitely be included in the company’s portfolio. At the moment, 

I do not see what obstacles might appear in this type of processing. 

Moreover, Daughty (1995) distinguishes between the juices with and without 

pulp, and natural and mixed juices. Although all of these could be produced, I 

decided to stick with the natural juice without pulp. In addition, Daughty (1995) 

introduces another category: semi-processed fruits that includes fruit pupls, fruit 

purees and semi-processed juices. He also adds that fruits could be used in 

semi-alcoholic and alcoholic products,and i syrups as well. Since there is a 

tradition of plum brandy making in Serbia, this might be also interesting to 

include in the company’s portfolio. Actually this book is really good, since it also 

provides guidelines on preservation technologies, gives insights on food safety 

standards,offers recipes, and describes what machines are needed for different 

fruit processing methods. 
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Regarding the possible product placement methods, I think that there are 2 

options: either to try to develop own brand, or to start by producing jams, 

jellies, juices and etc. for a generic brand or a store brand, and later develop 

own brand. The costs of brand developing are quite high, and at this point, I feel 

that the second option is more viable. The main disadvantage is that under XYZ 

brand I will not be able to satisfy all the markets that I initially wanted to export 

to. On the contrary, I will have no influence on where the products will be 

distributed. 

!
2.Food quality standards and certification: 

According to codex alimentarius, there are 339 different standards that deal with 

the food certification.  

There are many food safety regulations that has to be fulfilled before fruits can 

be sold in the EU market. Since the Republic of Serbia has started its accession 

and negotiation talks with the EU, all of the domestic laws and regulations will be 

harmonised in the near future with the EU ones. I feel that it would be useless to 

focus only on domestic laws and regulations that deal with food safety 

standards, and focus directly on the EU legislation. 

After browsing through the EU lex web page and some other specialised web 

pages, I am still not sure what standards apply on fresh or frozen raspberries 

and plums, and what on processed fruits, and what on something else. It is 

extremely hard to find the exact EU legislation that deals with these fruits. 

Although I have expected to find somewhere in the official EU web-documents 

what exactly do I need if I want to import any particular product, I do not. 

Maybe the list appears somewhere, however I have not managed to find it. I 

have managed to find, on the other hand, endless EU legislation documents that 

deal with these things. Each and every regulation or directive was quite long. My 

impression is that for a Non-EU startup, like in my case, is almost impossible to 

find these data without any professional help.   

In addition, different food safety standards might apply in the Russian 

Federation. I feel that I need to contact a consultant, or any expert that deals 

with these regulations on a daily basis. Thereby, I will be sure what standards do 

I have to full fill in order to obtain necessary certificates.  

!
3.Now, when I have decided what to produce, I have to know how to sell it. But 

this should be addressed in the marketing plan. 
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4.1.3 Defining mission and vision 

!
I have no problems defining mission and vision.The mission of the company is 

clear: to re-open the family business of fruit export. Having said that, in the 

mission statement is really what it should be - the purpose of the company 

beyond making money. 

I also need to add that my great grandfathers company was one of the leading 

exporters of raspberries and plums in Kingdom of Yugoslavia. Therefore, when 

setting vision for my company I have to keep that in mind. In other words, the 

vision for Berry&Plum should be to achieve this status, and to be the leading 

raspberry and plum exporting company in the whole territory of ex Yugoslavia 

(Serbia, Croatia,Bosnia&Herzegovina,Macedonia, and Montenegro).  

I feel that is crucial to link the vision for the history of the company. 

Without having this approach, the vision statement would just be the word on 

the paper, without any real meaning. However, my main concern regarding this 

matter is: whether it is legitimate to have a vision like this almost one hundred 

years after? Many things have changed in this period, (both inner and outer 

borders of the country changed, WW II, the political situation in the country, 

international influence and perception of the country by the international 

community) and conditions are definitely not the same as they were. Right now, 

I have to decide whether this vision is realistic 

!
4.1.4 Marketing plan 

!
First question that I will deal with in the marketing plan is related to the market 

where will the company sell its products. I do not think that there will be ay 

problems in the home market, since raspberry and plum are considered to be 

national products, and are consumed in large quantities. 

I start analysing export markets through the prism of Porter’s five forces model, 

and come with the following answers: 

!
!
!
!
!
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1. Barriers to entry and threat of new entrants: 

As mentioned earlier, there was an increase in the demand for fruits in the 

European Union. Export to EU from Serbia is exempt from any customs duties 

due to the stabilisation and association agreement (Stabilisation and Association 

Agreement Between The European Communities and Their Member States of the 

One Part, and The Republic of Serbia of the Other Part, 2013). 

The other market, where the company should export is a Russian Federation 

market. The republic of Serbia has a free trade agreement with the Russian 

federation, and can exports its products without any customs duties (Protocol 

Between The Government of the Republic of Serbia and The Government of The 

Russian Federation, 2011). Therefore, Berry& Plums’ products will be cheaper 

and more accessible then the same from the competition, but I shall discuss that 

later. However, one thing is on my mind now, while browsing through the 

government’s web pages to find the documentation for the protocol, I’ve 

managed to find that my country has a free trade agreement with Kazakstan, 

Belarus, and Turkey as well (SIEPA,2014). 

So, why should not I export to these countries as well? Both Kazakstan and 

Belarus,along with the Russian Federation are members of the Commonwealth of 

Independent States (CIS,2014). Although, it is not the free trade area, Russia, 

Kazakstan, and Belarus are members of the Eurasian Economic Community 

(Agreement on Foundation of Eurasian Economic Community, 2014), agreement 

that will be in future a counterpart to the European Union. 

Croatia took 9 years to became a full member state of the European Union 

(Republic of Croatia, Ministry of Foreign and European Affairs, 2014). It is 

expected that Serbia will take at least the same time. That leaves 9 years for 

free export to the Russian Federation, Belarus, and Kazakstan. I think that this is 

the opportunity that must be seized. Moreover, I can relate this to the Timmons 

(1980)(see page 7), and the part about the opportunity seizing. 

To conclude, there would be no barriers to entry in all of the possible export 

markets (providing that the food safety standards are satisfied). 

!
2. Threat of substitutes 

In case of raspberries and plums, other fruits could be seen as substitutes. 

However, this threat is no more serious than in any other case (if talking about 

fruit x for fruit y substitution). I do not believe that  that people will stop eating 

raspberries and instead start eating more blueberries, apples or bananas. For the 
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past couple of days I have been struggling to find the appropriate data regarding 

the fruit consumption in the EU and Russian Federation. My original idea was to 

find fruit consumption patterns that would support the hypothesis regarding the 

raspberry substitutability. Sadly, it is extremely hard to find any useful data on 

the micro level. It is only possible to find the data regarding the production. I 

have spent hours and hours on the Eurostat and UN FAOSTAT web pages looking 

for the  appropriate data, and so far haven not t managed to find any. Finding 

the appropriate data, and endless browsing through the international statistical 

bodies’ web pages has shown as the biggest obstacle so far. I am also having 

doubts whether I should look for this data on national statistical web pages, or 

use the international ones. Definitely the solution lies in the national statistical 

databases. Finally, if the long enough time series of fruit production is taken into 

account, it can be concluded that fruit substitution is not the case. 

!
3. Bargaining power of buyers 

Since the business idea is to sell the raspberries and plums to big grocery store 

chains in both discussed markets, their bargaining power should be considered. I 

do not question their ability to re-sell the product, however I do question their 

possible stance towards me, as a small company owner. In addition, the final 

consumer should be analysed. Obviously, there is an increase in fruit 

consumption in the European Union. However, for any deeper analysis the data 

on fruit consumption patterns and preferences should be obtained. The inability 

to obtain this data appear as a problem once again. 

!
4. Bargaining power of suppliers 

In case of Berry&Plum, the bargaining power of suppliers is not high. On the 

contrary, it is quite low. The suppliers of fresh plums and raspberries shall be the 

small farmers, and therefore, their individual power is low. Therefore, this part 

will not be analysed thoroughly. 

!
5. Current rivalry 

Main rivals for the Berry&Plum are Serbian companies that are big players in this 

business. They are more experienced, have more connections with both 

suppliers, and buyers in the export markets. Other raspberry and plum 

producers from USA, Russia, China, Chile, Poland, etc, are rivals as well, 

however I will focus on the local ones. 
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The only way to overcome this problem is to have lower income then the big 

ones, and to try to establish better connection with individual suppliers, and the 

buyers. 

There are many other problems that relate to the Marketing plan chapter, 

namely: market research study (at this moment of the business plan 

development, I have no funds to finance a serious market research study); many 

other problems correlate to this one - without a market research study, I will not 

be able to know what customer’s preferences are, and how do company’s 

products relate to this; pricing strategy will be hard to establish, since without 

market research study, I have no data (age, gender, location, education, income 

level, occupation) regarding the final consumer. The only solution in my opinion, 

is as mentioned before, to expect lower profits, and to engage and invest heavily 

establishing good supplier and buyer relationship. However, I cannot claim, but I 

do believe, that this will have a positive end result. 

!
4.1.5 Operations plan 

!
Since my idea is to be an entrepreneur, and to re-establish the family business 

with my own funds, the only solution is to have as few as possible employees. 

Therefore, I will be able to save on salaries, social benefits and health care for 

the employees. How am I going to establish this? Well, since I want it to be the 

family business, I will my involve family in it. I will cover all of the administrative 

work, have the office in my apartment, use my car, my self phone etc. On the 

other hand, in the need of any kind of support, I will involve the family, or part-

time workers, and students that are looking for summer jobs. 

The downside of this approach is that I have no experience in this business. I will 

have to employ the agricultural expert for the consulting services  in terms of 

fruit repurchase. I will also have to ensure good co-operation of these experts 

and manufacturers - and control of land as well as good planting material. 

Moreover, I will have ensure that this cooperation includes the following:natural 

protection and irrigation, harvesting and transport standards application, and 

finally advices about storing because the harvested raspberries are very 

sensitive. 

Other problems that might appear are the structure of land, labor, and 

mechanical equipment, and a lack of new knowledge represents the Serbian 

market. Raspberries are grown in the traditional manner without searching for 
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new productive varieties, without any or significant investments in land 

preparation and biochemical protection, without serious irrigation and hail 

protection. Taking into account my international experience (during past 5 years, 

I have studied in 4 different countries), it would be a real challenge and an 

opportunity for me to show what I have learned in terms of the export 

management. 

!
4.1.6 Financial plan 

  

I do not believe that discussing financials in particular is valuable for this paper 

for 2 main reasons:  

1. I will use my own family funds, and therefore I am not dependant on venture 

capitalist and banks 

2. I see no challenges that might appear through the autoethnographic self 

reflection process. 

!
!
!
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5. Work process 

!
This part of the paper aims to describe the process of developing the thesis in 

general. More specifically, the timeline of the activities and meetings with the 

tutor as well as the group will be provided. Moreover, short summary of each of 

5 group meetings will be presented. 

!
5.1 Work process and meetings 

!
The total of five seminars took place throughout the semester. This however, 

does not include the initial meeting with the thesis supervisor, Prof. Ivo Zander. 

This initial meeting took place on January 30th January, 2014. The topic of this 

meeting was the discussion and understanding of the research proposal for the 

master thesis. Also, the purpose of this meeting was to better introduce my idea 

to Prof. Zander, and make sure that it stays in the academic boundaries. This 

was especially important, since my ideas were more practical than theoretical. In 

other words, I initially wanted to write a business plan that can and will be later 

applied in practice. However, this was not acceptable topic for the master thesis 

from the academic point of view. Therefore, in close collaboration with Prof. 

Zander, I have shaped the new proposal for the thesis. The new proposal was 

acceptable for both academia and myself. It kept the business plan, and included 

“the process of writing” the same. In addition, this meeting was important, since 

Prof. Zander provided me with the valuable input regarding the method that shall 

be used later in the thesis - the autoethnographic method.  

The first group meeting took place on February 12th, 2014. The purpose of this 

meeting was to introduce our subject matter to our colleagues and to obtain 

valuable input both from them and our supervisor. More specifically, we were 

supposed to introduce our problem/statement, and to elaborate on how our 

thesis contributes to prior research. Honestly, it was very hard to initially engage 

my colleagues “on board” for this thesis, and both for its purpose and academic 

contribution. At that point, it was reasonably hard for them to understand the 

whole concept, since this thesis was not “usual” as the others were. This was and 

is the only thesis in the group that used non-conventional research methods and 

approaches. Furthermore, none of my colleagues was familiar with the 

autoethnographic method (nether was I at this point), and business plan and the 
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diary concept. Therefore it was understandable for them to be sceptical 

regarding this whole idea. On the other hand, many of them showed interest on 

how this process will be developed and how this thesis will look in the end. 

Having this feedback, and having to respond to it was in my opinion very 

positive. By doing this, and by defending this idea, I started to believe more and 

more in this non-conventional approach and in this thesis.  

The second group meeting took place on March 5th, March 2014. The purpose of 

this meeting was to introduce the theory section of the paper to our colleagues. I 

have made a non-intentional mistake and confused the theory section with the 

method section. As a result I prepared the method section for this meeting. If I 

look back at this moment, the method feedback was the best I got out of all 

meetings. I received positive impressions both from my supervisor and from my 

colleagues. My colleagues were especially satisfied with the introduction of the 

method, since after it, they got more acquainted with it. As a consequence, 

some of them might started believing in this thesis. Main negative feedback was 

related to the part were the reasons for choosing this particular method are laid 

down. Both colleagues and the Prof. Zander advocated that I have to build the 

stronger case for choosing auto ethnographic method. In addition, suggestions 

were that the main purpose of the method was to answer the central question 

and that I should link the process of writing with the method more and explain 

why this particular method was more suitable for answering this question than 

any other. After implementing this feedback, I firmly believe that auto 

ethnographic method, although non-conventional, was the right one for this 

thesis. 

The third group meeting was dedicated to the method section of the paper. It 

took place on March 26th, 2014. Due to the previous mistake that I have made, 

I had to prepare the theory section for this meeting. This meeting was more 

intense then others, since some of my colleagues have realised that they had to 

change either their central questions, method of investigation or subject matter 

of their thesis. In my opinion it resembled on the overall discussion that we had 

for each thesis. As far as my thesis was concerned, I received both positive and 

negative feedback. Main problem with the theory section was that I used too 

many practitioners’ theory, and did not include sufficient academic theory/works. 

It had to do a lot with the problem to find academic theory on business plan 

writing process. I will, however, write something more about it later in this 

section. 
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My goal for this meeting was to explain to my colleagues how will I later apply 

this theory. In other words, how will I apply this business plan theory on the 

autoethnographic method and vice versa. Furthermore, I had to explain why I 

have choose this particular business plan structure, and not any other. Finally, I 

had to explain the concept of the diary, and how will it intertwine with the thesis, 

and why it is important for the final outcome. Reasonably, it was really hard to 

discuss, and to explain my thoughts and ideas on this without any “material 

evidence”, however, it had to be done, as a sort of introduction for the next part 

and the next seminar. 

Fourth seminar took place on April 24th, 2014. This was the first opportunity to 

show to our colleagues and to Prof. Zander the first draft of the master thesis. 

Therefore, this might be the seminar for which I had to put the most effort in. 

Basically, it was the last part in the creation of the thesis, since it included not 

only the “findings” part, but also other important parameters have to be met 

such as: layout, proofreading, small mistakes, general structure of the paper, 

etc. 

Most important feedback that I received from Prof. Zander, was, in my opinion, 

that I have to include more about the process of writing as a whole. In other 

words, I had to elaborate more on the feelings that I had throughout this 

process, on problems that appeared, how did I cope with them, and how does 

that influence the paper on a general basis. Feedback that I received from my 

colleagues was similar in some ways. However, the important discussion took 

place on the reliability of the method and the application. The autoethnographic 

method is specific, and rarely used in business topics. Moreover, the reliability 

and the validity are two very important aspects that have to be considered when 

discussing/applying this method. In particular, the reliability and the validity of 

the work mostly depend on the reputation and the reliability of the author (see 

page 20). Furthermore, if the author is student, the reliability of the paper 

decreases significantly. This was one of the main objections of my colleagues. I 

acknowledged that, and included in the limitations. 

Final seminar took place on May 21st, 2014. Its purpose was to add final touches 

to the paper. 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5.2 Data search and the diary 

!
Obtaining data was the most difficult aspect of writing this thesis. Starting from 

the data and the theory that was concerned with the business plan methodology, 

to export data that concerns raspberry and plum production, export and import 

data, both on national and global level. Regarding the business plan theory, main   

obstacle was to find the theory that deals with the business plan development 

process, and not the business plan and its features. I spent many hours trying to 

find this theory in the Uppsala University Library, Uppsala University Online 

Library, Jstore database, REPEC(Research Papers In Economics) database. In 

addition, references of any of the works that I have found, that has even some 

small similarities with the topic I was looking for were checked up to detail. 

Moreover, I was browsing through references of the existing business plan theory 

academic book in order to find the suitable theory. However, none of these were 

successful enough. 

In order to find the data that concerns the company of my great-grand father, I 

talked with my family. Mainly with my grand mother and her sisters. I have to 

say that this was a very emotional experience for both them and me.  

Regarding the raspberry and plum data, I tried to use my father and his 

contacts. Since he works for the Statistical Office of Serbia, I was hoping to 

obtain some inside information, that concerns both raspberry and plum 

production and export data on a national level. In addition, I used some of my 

personal contacts obtained through the internship in Swedish Statistics office in 

Belgrade to obtain this data. However, both attempts were unsuccessful. Simply, 

there was no data I was hoping to find and use in the paper. Although these 

attempts were unsuccessful, discussing the thesis with my father proved as a 

very helpful thing. More specifically, he advised me how to analyse and make 

conclusions from partial data. 

It was not easy to start with the diary in the beginning. At first I wanted to write 

it every day, however it proved as an impossible thing to do. The purpose of the 

diary was to annotate most important things that happen throughout the 

process. Any mood swings, problems, solutions, everything that was related to 

the process itself. While both business plan and the thesis were written on the 

laptop, the diary was written by hand. In the end it had 15 pages, and 2 of them 

are shown in the abstract. 
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5.3 Conclusion about the work process 

!
In general, writing a business plan can seem like an ordinary task to do. There 

are many books that give advices on how it should be done. There are many 

examples that show what are the main parts that have to be included in business 

plans. Furthermore, there is a constant discussion both among the practitioners 

and in the academic circles about how a business plan should be presented to 

different audiences. However, there is a very little material and evidence on how 

this process looks like. In my opinion, this is very important aspect of the paper. 

This is what this thesis is all about. It can be the guideline for someone who 

would like to try business planning in a non-conventional way. By doing so, many 

of the problems can be seen through “different googles”. For instance, by writing 

down a problem in the diary, author can re-think about it many times, and give  

more solutions to it, than in a traditional way. Another important aspect of this 

approach was the opposition that I had (in terms of the seminar group and Prof. 

Zander), and others that I have talked to. Similarly, many of the problems, or 

aspects of the business plan can be seen again through “different googles”. Many 

of them had different valuable advices and feedback that I have included. In 

addition many of them helped me to develop this process even better. It is hard 

to generalise, since, I was lucky to have seminar group and Prof. Zander, and 

they were extremely helpful. Future business planers might not be in the similar 

situation, but they would have to include as many stakeholders as possible, or to 

try to talk with their friends and/or colleagues about the business and the idea.   

!
!
!
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5. Discussion 

!
This part of the paper will link the results and findings of the paper with the 

central question, what problems and challenges appear throughout the business 

plan development process? In other words, this part should give the answer to 

the central question, and explain what the process of the business plan is really 

all about. Reader should have in mind that these problems are directly linked to 

the Berry&Plum business plan development, and therefore this might be the 

limitation for the generalisation of same. In addition, students, scholars and 

practitioners that deal with the business plan should write more about their 

experiences throughout this process. This is the way to develop more empirical 

contributions to this un-explored part of the entrepreneurship. 

!
Data Search 

!
The main problem in data search was the inability to find the appropriate data. 

Although the extensive search was conducted, and all of the relevant sources 

were covered, the author had to settle for incomplete data at this point. For 

example, raspberry and plum consumption data for EU countries and Russia was 

impossible to find. Since the idea was to find the consumption data, and create 

fruit consumption patterns, this analysis was impossible to conduct. It was 

possible to find data only on the macro level, while on the micro-level data was 

either incomplete or impossible to find. Another example was the data that deals 

with the food safety standards and regulations. Hours and hours of time were 

spent on this, and none of the results was impressive. The author originally 

intended to find the exact list of regulations that has to be fulfilled in order to 

import plums and raspberries in the both EU and Russian Federation market. 

However, the results were incomplete, and there was no list. A Possible limitation 

for this is that all of the data was searched for electronically. However, it is a 

common practice nowadays that official statistical bodies publish their yearbooks 

and data in electronic form. 

!
!
!
!

Page �  of �36 47



Emotions 

  

Although at first sight it does not seem so, another important finding is that 

many emotions can be associated with the process of business plan writing. 

These emotions varied from anger that was associated with the fact that 

appropriate data could not be found, fear that this may impact the whole 

process, hope and strong belief and determination to continue working under 

pressure, to the various personal emotions that were associated with the history 

of the company. For instance, some of these emotions made me think about 

other things such as reputation, confidence, reliability and made me appreciate 

the same. All of these emotions had a significant impact on the business plan 

development process. 

!
Timing 

!
Timing is one of the constraints that cannot be avoided in any case, and 

especially if someone is writing a thesis and a business plan. The fact that the 

time for completion of the task was limited did not change the fact that the 

author could not work at the same pace constantly. In addition, this had to do a 

lot with the motivation and the autoethnographic method. Throughout this 

process the author has discovered that the time of the day and environment had 

a significant impact on the work process. Usually, the results were better during 

the night, when there were not so many distractions. Moreover, the quality of the 

results increased with the amount of work. Or to rephrase it, since the author did 

not work at the same pace constantly, the results were better when there was 

more pressure and more work to be done.  

!
Attractiveness of the idea 

!
Interestingly enough, the attractiveness of the idea was entirely positive 

throughout this process. Even though the mood was changing from positive to 

negative, the attractiveness stayed at the highest level. In the author’s opinion 

that has to do a lot with the method itself and the possibility to explore the 

process of the business plan more thoroughly than usual and from a different 

perspective. 

!
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6. Conclusion and further recommendations  

!
Current literature on business plans is focused on questions such as: why having 

a business plan is important to the future business owners, and how the process 

of creation can improve the quality of the plan and the future credibility of the 

owner; what the general misconceptions regarding the business plan and the 

process of its creation are: (Timmons (1980); DeBoer (1998); Sahlman (1997); 

Hyat (2012)) 

In addition, there are many books and academic works that deal with the 

business plan structure, and possible limitations of the business plan approach 

and why the extensive business planning might be counter productive.  

However, there is a clear gap in the literature regarding the process of business 

plan development. There have been very few, if any, works that address 

problems entrepreneurs and future business owners face throughout this 

procedure. This paper addressed the question What problems and challenges 

appear throughout the business plan development process? 

Applying the autoethnographic method on the already established business plan 

structure, the author has come up with the following answers: 

The main results found were that there are four main problems or themes that 

can be associated with the process of business plan development: 

!
1. problems regarding data search and data collection 

2. emotions 

3. time constraints  

4. the attractiveness of the idea. 

!
All these problems were intertwined and had affected each other. On the one 

hand, problems regarding data search, or inability to find the appropriate data 

caused emotions such as fear and anger. On the other, this led to inability to 

continuously work with the same pace on the thesis, and to have occasional 

mood swings. Finally, the attractiveness of the idea was the thing that made me 

work hard and overcome all of these problems. 

!
!
!
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6.1 Further recommendations 

!
The aim of this paper was mainly to explore what problems and challenges might 

appear in a non-conventional business plan writing process. In this 

autoethnographic process, two main suggestions can be made to practitioners 

and scholars that are and will be writing business plans:  

1. Using a diary to write down all the problems that appear throughout (by 

doing so, the author can many times re-think the decision, and view the 

problem through “different googles”) is very useful. 

2. The author should include as many stakeholders as possible in the business 

plan writing. Again, it may help, since some of them can view problems 

differently, and offer some innovative solutions. 

!
In addition, data is not always readily available. Be prepared to face the fact that 

you may not get the ideal information, but need to trust estimates and judgment 

in establishing the size of the market. Emotions are an unavoidable part of 

preparing the business plan. During periods of high, keep working as much as 

you possibly can. During periods of being down,try to stay focused as much as 

you can. It is really important that you work on a business idea that interests 

you and is genuinely attractive. Writing a business plan is hard work, and 

sometimes even different and unusual methods might have to be applied. 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8. Appendix 

The timeline 

!
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The diary (extract) 

Translation: 

3. Suppliers play an important role/ in this phase the market is led by them;how 

important is the competition among them? how is it important for my business? 

another important question are the weather conditions? Would it be possible to 

find a correlation/pattern between the weather conditions and the raw fruit price 

• do suppliers respect deadlines? 

4. The connection between the suppliers and the tradition?are there any new 

patterns that can evolve? 

5.If it does not succeed what would be the next step? where is the limit? 

Is there a chance of including a village tourism in the business portfolio?would 

that be profitable? foreigners could see the process of fruit processing - making 

of plum brandy might be interesting for them! 

!
- what are the possible challenges of export/import 

- would it be possible to obtain some government subsidy? 

- important factor about producers: Serbian villages=poor infrastructure=people 

are not wealthy=mechanisation is poor - it all affects the business and the 

price in the end! 

- in addition i have heard some problems about plums and plum orchards 

- lobbying for suppliers? is it possible?could they obtain any government 

subsidies through lobbying? would it be possible to build a brand called 

“Serbian fruit” together with them? 

- would it be possible to include some “agricultural science” in raspberry 

production?(fruit protection, etc.) 

- what is the importance of pesticides in the production of home grown fruits? 

- interesting article:note to myself read it! media4neskwebart.com  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1. Auto ethnography (through autobiography-connection to the business plan) 

1. The Idea(chronologically) 

- Great grandfather(the story; war; what they took from him; how did he react; 

management position after the war) 

- additional motive to work 

- was it or is it rational? what would I do in the same situation? 

- how important was the cooperation with Germany? 

2. Relationship with the buyers 

3. Relationship with the suppliers 

4. Internal organisation of the company 

5. What is the make it or break it point? 

!
2.The search for the raspberry/plum: it is a matter of time to find the right one; 

how to convince the wholesalers that Serbian raspberry/plum is the best one/

that is more tasty then the others are 

Maybe I can try through the grocery store chain? I need an advice for this but do 

not know whom to ask for it! 

I need to add the prunes in my concept!!!! 

How important the question of money is to me at this moment? Whether taking 

a loan is an option for me or not? 

- Discriminatory banks pricing strategies are an important aspect for me at this 

point!/how big is the risk of taking a loan??? 

- In addition I do not have enough statistical data in order to support the loan 

idea within the banking sector 

- Important!!!! how secure is the market at the moment? is the market stability 

for fresh and processed the same or not?  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