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ABSTRACT 
Environmental degradation and climate change are complex cross-cutting issues. They both 
call for a high level of policy coordination by all actors. This thesis examines the experience 
of two Swedish popular movements integrating sustainable development as a cross cutting 
theme in their development cooperation: an approach known as mainstreaming. I seek to 
show how sustainability is understood and further how it is realized in the application of the 
work plans. The two case studies are the International Department of the Church of Sweden 
and Olof Palme International Centre. I have accounted for practical experiences via using 
informants as the main data source. Mainstreaming theory has been applied as tools for 
analysation. Sustainability has been used in relation to sustainability of results and 
environmental aspects of the work plan. There is an increased demand to report on results and 
the longevity of the results in addition to addressing environment in all works undertaken in 
development cooperation organisations. The significance in studying the current 
interpretations and above all the challenges in application is to enable consideration in future 
amendments to strategies, policies and efforts made to mainstream sustainability. The findings 
conclude that there are similarities between the two cases in the identification of sustainability 
as pertaining to results and in the need for sustainability to focus on relationships to partners. 
Mainstreaming of environmental concerns is stated as a good and wanted aim. However, the 
actual negative environmental impact caused by the work plan is seen as low and sometimes 
environmental mainstreaming is even understood as a risk to partnerships. Environmental 
impact is only identified and addressed when seen as relevant and not as a concept to 
mainstream, this based on the relative low impact. This is in accordance with Sida guidelines 
but not with the stated policy wants.  
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Movements, Environmental Policy Integration, Civil Society Organisations, Olof Palme 
International Centre, the Church of Sweden 
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SUMMARY 
The word sustainability can in development cooperation encompass many definitions. I have 
focused on two: the long term impact of the results and the inclusion of the environment in the 
work portfolios of my two case studies. My cases are the International Department of the 
Church of Sweden and Olof Palme International Centre, both stemming from Swedish 
popular movements.  

I found that the understanding of sustainability as the long term impacts of the results is 
understood in a similar manner by both organizations. This application follows the 
understandings of Sida that is the main financial partner. Both organisations tended to view 
the environment as a mechanism giving vital feedbacks to society. Economy is seen as a vital 
tool for gaining basic rights and an entrance into society. Society and societal development is 
the focus of the work portfolios and thus lasting impacts where to a large extent focused on 
anchoring the projects in communities. The Church of Sweden reflects predominantly on 
environment in relation to livelihood and water issues. Olof Palme International Centre does 
not work with these issues and thus addresses environmental concerns when understood as 
relevant or when it has been brought up by partners. Neither organization finds it easy to 
motivate why it is importance to mainstream environment in all their projects. As there is an 
understanding of little relevance for environmental inclusion in most programmes or/and 
projects, environment remains as a footnote in most non-cultivation programs. In-depth 
analysis and/or action taken, relating to the environment, only happen when clear links are 
identified.  
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CHAPTER 1: AN INTRODUCTION  

Access to food and water, the right to freedom of speech, the right to pursue social influences, 
the right to education, access healthcare services et al. These are a handful of human rights 
that ought to be relished by all. Underpinning the attainment of human rights is the 
environmental systems, via providing essential ecosystem services for human survival. Based 
on the correlation there is a pressing need to achieve human rights without negatively 
impacting the environment. For the last decades debates on sustainability and the 
environments role in human development have been intensified, both within the academic 
world, policy making-institutions and within individual organisations. My first encounters 
with these problem formulations have been through university studies and later through 
participation in internships programmes. Throughout my exposure I have kept coming back to 
the same question: If you work with women’s empowerment or assisting in national 
vaccination scheme, is there then or should there be a consideration towards the 
environmental aspects and its impact? Or alternatively, do the sought goals and the relatively 
low environmental impact marginalise considerations of the environment?   

Organisations working in development cooperation, as a rule, are not a major polluter. In fact, 
they are seldom questioned or accused of causing an extensive negative impact on the 
environment. Despite the low impact made by development co-operation, climate change and 
environmental degradation has encouraged calls for mainstreaming sustainability thinking in 
all sectors. Changes in the ecosystem, in general, affects persons already accessing less 
human rights more profoundly. The persons living with less ability to claim or receive basic 
human rights tend to live in a social- and economic vulnerability, thus they are the main 
stakeholder and beneficiaries of development co-operation and are also known as right 
bearers1 (UNDP-UNEP, 2015).  That is to say, there is a co-relation between environmental 
vulnerability and the right bearers benefiting from development co-operation. The correlation 
coupled with an accelerated degradation of the environment has highlighted the need to 
incorporate environmental mainstreaming in development cooperation work plans. In this 
paper I wanted to look at this specific sector and at two specific cases to identify currant 
understandings and challenges in applying the mainstreaming of sustainability. 

Based on observations during internships I found that the internalisation of environmental 
consideration and the inclusion of sustainability thinking proved to be complex when it came 
to implementation; this made me want to inspect it closer. Hence I choose two case studies to 
illustrate how they have designed and conceptualised sustainability into their work. The two 
case studies stem from two Swedish popular movements. Both have developed a global 
network of like-minded popular movements (1) the labour movement (Arbetarrörelsen) and 
(2) the Church of Sweden (Svenska kyrkan). None of the organisations are rooted in the 
environmental movement and thus environmental issues are not their core-driving force. 

Apart from the size of the Swedish movement, I chose these specific movements due to a 
personal connection to both. As regards to the Church of Sweden, my parents have worked for 
them in various international departments and I have interned for the labour movement. This 
history might potentially label me as biased researcher with preconceived notions. Based on  

 

                                                 
1 The right bearer is a terminology used in development co-operation to define the target group of the work. The linguistic 
swap from recipients to right bearers is due to an aim in changing the power relation from the donor to the right bearer. 
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this I have thought the paper applied a reflective approach to the data.  My previous 
knowledge off the two organisations also made me aware of there being an ongoing 
discussion on the topic of this paper. I would argue that my experiences and personal 
relationship have enabled me to get access to data, and sanction for conducting the research. It 
has been a vantage point in understanding of the mechanisms behind these organisations and 
has helped me to create open dialogue.  

In this introductory chapter (1), I have started by outlining the problem formulation and the 
questions to be studied. Before the question can be outlined there will be a short summary of 
the background, an expanded outline and sources for this can be found in chapter 1.3. I will 
then proceed to define some concepts that shape the main aims of this thesis – namely, 
development cooperation and sustainability. The definitions will be preceded by a placement 
of the concepts used in a Swedish setting and finally into the context of my two case studies. 
The second chapter will address Sustainable development before the third chapter presents 
mainstreaming as the analytical framework. Chapter four will describe the method and 
concludes with a presentation to my main source, the informants. The findings are presented 
in three different chapters, five, six and seven, based on the three focuses of the research 
questions outlined in chapter 1.1. The popular movements will be presented throughout as 
parallel cases. Following the findings is the analysis and discussions, which are outlined in 
chapter eight. This, the final chapter (chapter 8), relates to the art of mainstreaming 
sustainability in the two different work portfolios and concludes the paper with a short 
reflection. 

1.1 THE PROBLEM FORMULATION AND THE QUESTION  

In this chapter I have provided a short outline to the problem formulation, before outlining the 
questions I want to examine and the aim of the thesis. A more extended background and 
sources for this summary can be found in chapter 1.3. 

There is correlation between the level of environmental vulnerability and the identified right 
bearers of development cooperation. The correlation has become more strenuous with an 
increased rate of environmental degradation and cumulative climate change. Sustainability 
and environment has gradually become highlighted within global and local discussions about 
the format of development cooperation agendas. The contemporary highlighting of these 
issues does not imply that they have been previously ignored, but rather restricted to a 
livelihood discussion, for example highlighting water issues. In the light of climate change, 
right bearers are experiencing an increasing vulnerability by a higher rate of changeability in 
ecological systems. The changeability and vulnerability has led to a need for incorporating 
sustainability approaches in all projects/programs. Further, it has led to an increased pressure 
of consideration from within individual organisations, and from the back donor’s 2 . 
Throughout this paper I have looked at the interpretation of sustainability as the long term 
impact of results, partner relations and environment, this in accordance with the definition 
made by Swedish International Development Cooperation Agency (Sida) being the biggest 
back donor for the two case studies. 

Some Swedish popular movements has formed and registered Civil Society Organisations 
(CSO), with the purpose to co-ordinate their global development efforts. In Sweden, a 
handful of these CSOs have signed an agreement with the Sida for partial funding, these are 
referred to as framework CSO’s. As a framework CSOs you are asked to report on the 
sustainability of your work via accounting for indicators of sustainable results. The increased 

                                                 
2 A financial backer or financial supporter/sponsor 
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focus on sustainability has become a conundrum for many organizations working with 
development. It becomes an added add-on that needs to relate and be incorporated into an 
existing work plan. Based on this background, I will in this paper study the following 
question; how have two Swedish popular movements have chosen to define sustainability and 
environmental mainstreaming in relation to their work? Furthermore, to what extent 
sustainability and environmental mainstreaming is present in the everyday application of 
methods, programs, projects and partnership relations. 

I have highlighted interviews with staff, to not only find a theoretical statement of 
applications, but also identify the consequences within the applications of the work portfolios. 
I have also sought to highlight the conundrums and duality in these applications, with the aim 
to answer why or why not, in relation to experiences found within the organisations. With this 
paper, the aim is to create an in-depth understanding, not only for the literature produced, but 
also of the reasoning presented by the practitioners; not only for one format of a work 
portfolio, but of practices in a variety of activities; not only of the limitations of one popular 
movement, but the constraints of different formats of partnerships. 

In the introduction I presented a disposition of the entire paper. Looking at the outline of only 
the findings chapters they will be presented in three clusters, each with a corresponding 
chapter. The first findings chapter, chapter 5, sets the scene; it looks closer at the CSOs i.e. 
identifying the organisation, the structure, the values and the understandings of actions to 
encourage development. The second chapter of the findings, chapter 6, focuses on Sida’s first 
definition of sustainability, the results. More specifically, I look at structures and practises – 
what is sought after for qualitative analysis of the results.  To enable a better understanding of 
results, I have begun by looking at the element of partnerships and how the applications for 
funding are structured to show the underlying dynamics.  The last chapter of the findings, 
chapter 7, looks specifically into the second aspect identified – i.e. the environment. I have 
examined the findings in relation to stated environmental concerns and strategies, but above 
all I have exemplified with experience shared by the informants. 

In the analysis I have related the findings to an on-going theoretical debate on mainstreaming 
sustainability. I have sought to study the CSO’s as units, starting with the visions and 
narrowing it down to applications. The data comes in part from produced documents; 
predominantly the data is collected from semi-structured interviews with the staff. The two 
organizations have different origins within the Swedish popular movements and thus they 
have different work portfolios, hence no direct comparison or ranking of application is 
relevant. Rather, I seek to map reasoning’s and find examples of practises based on the 
portfolio choices made and via this identify approaches and motives for actions taken. I have 
analysed them together, mindful to the choices being made based on portfolio. The ambition 
is to give an insight into the different paths and dilemmas of working with, and 
mainstreaming, sustainability within popular movement’s international development 
movements.  
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1.2 A MUTUAL UNDERSTANDING                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

Having outlined the questions, purpose and a short backdrop, there is a need to expand on the 
backdrop and examine the framework CSO contract. I will however pause before going into 
this and dedicate a chapter to problematize the concepts making up the core of the thesis, 
development, development co-operation, sustainability and the environment. Defining these 
concepts is vital since they are both individually and jointly politically sensitive and complex. 

1.2.1 DEVELOPMENT AND DEVELOPMENT COOPERATION 
From a linguistic description, development merely refers to a state of progression, more 
precisely it is a term defining a process of change, intended or unintended. By this logic all 
organisations or people involved in influencing development are aiming at encouraging, 
financing or facilitating a progression (Bellù, 2011, p. 2). Development is however not 
usually defined in this encircling way, nor is it useful to do so. Rather, it is commonly 
understood through different paradigms and thus there is no consensus of its meaning. Several 
theories and definitions are used in literature; generally one can state that the debate has 
moved from viewing development as an economic endeavour to it being identified in a more 
multifaceted way, including social aspects (Gupta, 2010, p. 38).  

Throughout the thesis I will be referring to development co-corporations. Within this term 
there are both organisations and actors that act, without a direct financial incentive, to develop 
the life- or the surrounding structures of the other. The purpose of development cooperation is 
to facilitate a positive change for the identified target group, the right bearer. The sector is 
also known as the Aid sector. Generally, the connotation within development cooperation has 
gone from doles to seeking cooperation with partners with the common aim of development, 
thus I refer to development co-operation. The balance of power between the donor and the 
recipient has shifted in the latter’s favour and it has grown towards a more equal relationship. 
However, the structure of development cooperation implies one financial partner and one 
acting partner and thus the financial hierarchy is maintained. The actors within development 
cooperation can encompass governments, intergovernmental agencies, CSO’s, Community-
Based Organizations, International-CSOs and companies. A common link for all these actors 
is that the work plan is targeted at the improvement of life for underprivileged persons via for 
example giving support for structures of empowerment, transferring skills, facilitating 
education, investing capital and/or advocating for actions to be taken against discrimination. 
These goals are often attained by a transferal of resources or skills. (Sida, 2015a; Williams, 
1998) 

There is, in development cooperation, an underlying understanding of a right and even a duty 
to facilitate change by external intervention. This is motivated by different reasoning’s 
depending on the origin of the organization. The need and duty to support and strengthen 
persons living in economic-, access- or power-poverty areas, is seldom called into question. 
However the approach and the best practice are highly ideological and attached to different 
paradigms. Several scholars from different ideological paradigms have discussed and 
problematized the actual effects and benefits coming from development cooperation 
organisations. Moseley (1987, p. 235) states that the want is an overall good endeavour, but it 
keeps falling short of the expectations due to it sponsoring a public sector rather than 
facilitating technical support (Mosley, et al., 2012). Mosley’s critique is shared by Moyo 
(2009) who defines the work of development co-operations as hinderers to long-term 
economic development and thus by its very existence the organisations counteract its own 
targets. The members of NEPAD state that there is an essential role for development co-
operations to play in finding capital and skills to enable development. However, the NEPAD 
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also underlines the need for the recipients to prioritise and set the agenda for development 
cooperation for it to be effective (NEPAD, 2001). The 2005 Paris Declaration on Aid 

Effectiveness and the following High Level Forums including the 2008 Accra Agenda for 

Action maintains that aid is crucial for ensuring empowerment of persons. The forums 
emphasise that the current structure of Aid is uncoordinated, unpredictable and un-transparent 
and thus needs to be developed (OECD, 2005, 2008). Loxley and Sackey (2008, p. 168) look 
at the correlation of aid and economic growth on the African continent and finds that there is a 
positive linkage. Other author’s such as Hansen and Trap (2000) would argue for there being 
a correlation, only when the Aid-Gross Domestic Product ratio is in balance. All of these 
arguments are based in different understandings and this makes development cooperation a 
highly political and ideological sector (Gupta, 2010, p. 49).  

Adding to the debate concerning the outcome of the work done by development cooperation 
organisations is the ways in which organisations and governments are supposed to measure 
the impact it has on development. As the results wanted stems from different paradigms of 
development based on the theory of change, different indicators are chosen to measure 
relevant factors for the wanted change. The main driver for development cooperation is the 
want to assist. In the last century this want has for the main part been understood through the 
filter of economic growth (Williams, 1998, p. 19). The primary tool used to measure 
development has been the Gross Domestic Product. In the 1990s, this expanded into the 
Human Development Index with the aim to account for more indicators for human wellbeing 
in connection with the Gross Domestic Product. The human- and rights based approach to 
development was also the driving force to introduce the Millennium Development Goals as 
the first global development agenda and targets for global development. Today, there is an on-
going process of creating the Sustainable Development Goals as the new global development 
agenda and target. Within the on-going process there is a want to keep the human and rights 
based focus of the Millennium Development Goals. There is also a want to couple the targets 
set in relation to sustainability. The want to include sustainability has its roots in the climate 
change debate, and the call for an alteration of goals and actions to account for environmental 
damage caused (UN, 2014; UN, 2015; UNDP, 2014). The short summary above only 
accounts for a dominant paradigm supported by United Nations structures, however the 
different paradigms exists parallel to one another. It is worth noting that all of these 
measuring tools imply an ability to measure the impacts of development cooperation whether 
it is understood as a permanent fixture, or a temporary catalyst for change.  

1.2.2 SUSTAINABILITY WITH THE ADDITION OF THE ENVIRONMENT 
Sustainability is a trendy word to place in a title and consider in the context of a policy or 
grant application. There is a tendency to couple the terminology sustainable with a variety of 
terminologies that one seeks to sustain in the documents produced. Nevertheless, before 
coupling sustainable as a concept with other notions such as development, management, 
environment, peace, democracy, business, economy, growth et al., there is a need to outline 
the definition of the word itself as a detached concept. 

Sustainable can simplistically be defined as defensible – a situation that can be defended or in 
other words, the capability of a given situation to continue for a length of time, i.e. the 
durability (Harper, 2008). It is of importance to note that by using this definition, the term 
sustainable does not infer any moral or limits to the given situation, it leaves this up to 
interpretation. Sustainability can thus manifest itself very differently depending on what limits 
are identified and what is meant by a length of time. Identifying the hindering factors that 
limit a continuation of a given situation becomes relevant, so does the underlying motive 
behind the desire to sustain. Sustainability as a term does not in itself refer to a fixed number 
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of constant limitations, nor does it state that the limitations themselves are fixed throughout 
time. By this stripped-down definition, sustainability only becomes interesting when 
limitations and time factors are identified and thus several schools of sustainability thinking 
have been brought forth. The divergence of understanding has led to several debates between 
paradigms, all applying the same linguistic terminology. The confusion can also be found 
when coupling the terminology of sustainability with development cooperation.  

Climate change, biodiversity loss, environmental degradation, pollution are associated risks 
and the role that humans activity plays in causing it are becoming more and more evident 
(Baum, et al., 2012; IPCC, 2014; Wolff, 2014). This understanding has led to the environment 
being introduced as a limitation to sustainability. Ecological systems producing natural 
resources and ecosystems are vital for human survival and for a continuation of human 
activity such as maintaining the economic systems, fostering agriculture and gaining access to 
essential resources such as water. The growing acceptances of humans causing a degradation 
of ecological systems have resulted in a growing acceptance for the need to incorporate 
environmental limitations to all sustainability policies, theories and methods in all sectors of 
society, including development cooperation. 

One driving force behind the increasing referral to Sustainable Development within 
development cooperation is that environmental degradation have a graver impact on the right 
bearers concerned within the programs of development cooperation, than on the human 
population at large (UNDP-UNEP, 2015). Restrictions to the implementation of sustainable 
development cooperation have within the sector been considered for a longer stretch of time. 
These limitations have included the limitations of rights, finances and access to for example 
power, all of them hindering the long term impacts of development cooperation. The inclusion 
of environment as a limit can however infer that development as usual becomes un-
sustainable. This as exploitation of recourses degrades core functions needed to maintain and 
achieve developmental progress. A call for change of approach is made, how this change 
should look is nevertheless disputed. Some authors would argue that economic growth as a 
core function of development becomes brittle as natural resources are the foundation of 
economic growth, and economic growth in turn is undermining the functions of environment 
(Meadows, et al., 2006; Sachs, 1999, pp. 17, 96).  Other authors argue that concepts such as 
green growth can act to assist society via letting the transformation into a sustainable society 
pay for its own cost and in turn transform societies into sustainable entities within the current 
concept of growth (OECD, 2011; Zysman, et al., 2012). A commonality of reasoning by the 
aforementioned authors is the acknowledgement of climate change and the degradation of 
environment being a threat and thus action needs to be taken by all actors, in all portfolios of 
work and by all sectors.  

1.3 THE CASE OF SWEDEN 

Having outlined a short definition and context of the core concepts above, this chapter will 
outline the background and context of my two case studies. The findings within this chapter 
are summarised in chapter 1.1. In this chapter I have provided sources to the summary and a 
more in-depth outline.  

In Sweden development cooperation is mainly financed by the state. In the 2014 government 
budget 38.4 billion SEK was allocated for international developmental work, about 82 per 
cent is classified as development cooperation. This implies that the government of Sweden is 
the main agenda setting organ for Swedish development cooperation’s. The budget is 
distributed by the Ministry of Foreign Affairs and the governmental department of Sida. Sida 
is placed under the governance of the Ministry of Foreign Affairs and its mandate is to act for 
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a global poverty reduction (Sida, 2015b).  Under the directive of the Swedish government, 
Sida focuses on six subcategories aiming at the following overall objective: “[to] create 
prerequisites for better living conditions for people living in poverty and under oppression” 
(Sida, 2014a). In accordance to the 2015 governmental declaration, of the Ministry of Foreign 
Affairs, the environment was identified as a core issue for ensuring global security and 
development. It was stated that sustainability demands a closer marriage between policy and 
development cooperation efforts (Wallström, 2015, pp. 1,4). Annually, the Ministry of 
Foreign Affairs produces a letter of regulation to guide Sida’s work for the year. The standing 
letter states that there needs to be a further integration of the environment and climate work in 
all forms of development cooperation. Further, it asks Sida to produce a report on how this 
can be attained (Utrikesdepartementet, 2014).  

A majority of Sida’s budget is allocated directly to projects or to budgetary support. Circa five 
per cent of the total budget is distributed by Swedish popular society movements. That is 
popular movements that have formed CSO’s working with international development 
cooperation. These CSOs have very different origins ranging from the sobriety- to the 
women’s movements. The goal of the government in funding the CSOs is to strengthen 
popular societies and popular movements in other countries (Sida, 2014d). To enable a 
continuance - and development of a relationship, some CSOs after fulfilling the given criteria, 
have signed a long-term contract with Sida. These organizations are known as framework 
CSO’s3 (Sida, 2014b; Sida, 2014c). The financing of these framework CSOs are guided under 
the 1979, 80/20 legislature stipulating that Sida will finance 80 per cent and the organisation 
finances 20 per cent of the total cost of the work portfolio (Gyllensvärd & Sandberg, 1989). 
This division of financing implies two things, (1) there is a great importance for the 
framework CSOs to have a good network in Sweden that is willing to financially support the 
movement. (2) Sida, without competition, becomes the biggest back donor and thus there is 
dependence on them leading to a need to follow Sida’s strategies and the formats sought by 
Sida. Due to this the letter produced by the Ministry of Foreign Affairs is of importance as it 
may serve to hint at future policies of Sida. The two framework CSOs that I will use as case 
studies are the Olof Palme International Centre (OPC) originating from the labour movement 
and The International Department of the Church of Sweden (ID-CoS).  

The contract for the CSO-framework is guided by a document that also acts as a guideline for 
the process and content expected in the follow-up discussions with Sida for a continuation of 
funding. Within the presentation of the programs the organisations are asked to include “[a] 
report on sustainability, including plans for allocating financial aid, focusing on the 
sustainable effects in the target group” (Sida, 2014d, p. 15) i.e. sustainability defined as the 
longevity of the results. It is only at this point that the CSOs are asked to relate to the term 
sustainability. Looking at the criteria for a framework CSO the organisation needs to be able 
to work with integrating rights based perspectives within issues such as gender equality, 
Lesbian, Gay, Bisexual, Transgender rights and environmental consideration when relevant. 
In this thesis I have chosen to look specifically on the environmental aspect of this list, noting 
that the consideration is only demanded by Sida when relevant (Sida, 2011, p. 20).  

Reformulating these findings, one can summarise it as follows: Both the Ministry of Foreign 
Affairs and Sida wants their financing to be sustainable, this with a focus on lasting results 
                                                 
3 Going into 2015 the organisations that will receive funding under a framework contracts are: Afrika Grupperna, 
Diakonia, Forum Syd, Individuell Människohjälp, Kvinna till Kvinna, Secretariat of International Trade Union 
Development Co-operation, Naturskyddsföreningen, Olof Palme International Centre, PLAN-Sweden, the 
Swedish Association for Sexuality Education, Save the Children-Sweden, The Swedish Committee for 
Afghanistan, Church of Sweden, The Mission Council, We Effect and WWF-Sweden 
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that will continue to impact the life’s of the right holders without a continuing financial 
support. As to the environment being a limitation to sustainability the Ministry of Foreign 
Affairs calls for a further integration of this perspective into development cooperation in the 
years to come. Today, Sida only askes for environment to be considered when deemed as 
applicable and demands only that the work plan should not counteract priorities set by the 
government. Due to the important role of Sida in the financing of the case studies I will 
structure my findings based on understandings of sustainable results and the understanding of 
environment as a separate chapter. 
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CHAPTER 2: SUSTAINABLE DEVELOPMENT 

Chapter one focused on the question, the aim and the background of this thesis. This the 
second chapter looks at the theoretical concepts of Sustainable Development. The two 
separate terminologies have been defined in chapter 1.2. They are both outlined as being 
based in paradigms rather than referring to a common understanding, so too is the concept of 
Sustainable Development. Based on the concept of Sustainable Development being a driving 
force for implementing environmental mainstreaming I have outlined some historical 
landmarks and schools of interpretations. Sustainable Development as a concept exposes the 
understandings of society and the role perceived by the case studies for their work portfolio. I 
will provide a short historic outline, but the focus is to deliberate on the different 
interpretations of Sustainable Development and its implications for development 
cooperation’s. 

In 1972, the UN Stockholm Conference on the Human Environment took place paving the 
way for the 1987 Brundtland Commission on Sustainable Development, and the renowned 
report, Our Common Future. The 1972 Stockholm Conference can be seen as the first global 
manifestation of government representatives attempting to introduce environment as a limit to 
development, and via this recalibrate development to become sustainable. It is of importance 
to note that several events lead up to these meetings including a growing civil society calling 
for the need to define development based on constraints (Egelston, 2013, pp. 59-60). The goal 
of the 1972 conference was to establish common principles within a growing agreement of an 
on-going man-made environmental degradation and a man-made climate change. Despite the 
relative age of the agreement, the principles and paradigms remain similar in modern 
applications and understandings. In summary the concluding document states that man has 
two environments in which she/he exists, one man-made and one natural, the right to enjoy 
both is a basic prerequisite for human rights. The ingenuity of man is emphasized as an 
essential tool to enable a development and an improved quality of live for all. The very same 
ingenuity has caused and will continue to cause incalculable harm to humans and human-
environment interaction, if it is applied incorrectly. The participants of the meeting sought a 
world in which consequences on the environment were taken into account in development 
policies. The rights approach of humans was coupled with a duty and responsibility for 
protecting and preserving the environment.  An integrated and coordinated approach of 
development planning is thus called for in order to achieve a safeguarding for natural 
ecosystems to enable the rights of people. (UN, 1972)  

The new consideration in the approach of a development presented in the 1972 report was, as 
previously stated, conveyed into the rapport Our Common Future. In this report the renowned 
formulation of development becoming sustainable when “…[it] ensures that it meets the 
needs of the present without compromising the ability of future generations to meet their own 
needs…” (UN, 1987, p. 16) gained global momentum. The approach of both these documents 
was by Elkington (1994) articulated as the well-being of the ‘environment, economics and 
society’. These three elements also known as ‘ecology, economy and equity’ make up the 
core segments of any society. The elements are indistinguishably linked and thus all three 
must be considered before action is taken. John Elkington coined the formulation of the Triple 
Bottom Line in 1994 and related it to business expanding the traditional reporting framework 
(Elkington, 1994; Elkington, 1997). The Triple Bottom Line today a well-recognised 
interpretation of Sustainable Development. Generally the Triple Bottom Line is illustrated as 
shown in the bellow Figure (Figure 1); the combination of the three elements forms 
sustainability. 
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The reasoning presented above gained a global momentum by the signing of Agenda 21 in 
Rio 1992. However there are still several understandings of the Triple Bottom Line, as it does 
not address existing power dimension within or between the elements. The Triple Bottom 
Line also failed in providing a key for prioritising within compromises between different 
wants. The Triple Bottom Line is referred to as a thin approach to Sustainable Development. 
Thick interpretations of Sustainable Development tend to argue that the thin approaches are 
vague and thus are rendered inapplicable for the achievement of Sustainable Development. A 
scale of thin and thick understandings is outlined in the below Table (Table 1). Advocators of 
the thick-understanding tend not to want to be associated with the terminology of Sustainable 
Development or the Triple Bottom Line. I would however argue that they still relate to the 
three major components of environment, economy and society, but maintain a different 
outlook of the balance between them (Basiago, 1995, p. 112; Neumayer, 2003, pp. 1-2; Vos, 
2007, p. 335; Strange & Bayley, 2008, pp. 25-26). Based on the confusion of the terminology, 
I will refer to the three elements, whether it is interpreted in a thick or thin manner as 
Sustainable Development for the remainder of this thesis.  

In the sub chapters of chapter two I have outlined three different schools of thought of 
Sustainable Development to outline the range of approaches and understandings coupled with 
the concept within development cooperation. Firstly I have accounted for the Triple Bottom 
Lines, secondly, Resilience Thinking and finally Degrowth. Naturally there are plentiful of 
interpretations and theses are only three specific ones. I chose to account for these three based 
on different motives, Triple Bottom Line is a dominant interpretation of Sustainable 
development. Resilience Thinking is a growing narrative within the sector and Degrowth I 
introduce as a counter position. I wanted to show a width of possible applications, and not just 
the one selected by Sida.  

FIGURE 1: TRIPPLE BOTTOM LINE 

Adopted form Rodrigues et al. (2002) Thee Spheres of Sustainability  
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The Archetypes of Sustainability 

 
Dominant 

paradigm 
Thin versions Thick versions 

 

Ontology of Nature 
Nature as raw materials 
for the human economy 

Some intrinsic values 
recognized in nature 

Many intrinsic values 
recognized in nature. 

Substitution for 

Natural Capital 
Infinite substitution 

Some natural capital 
cannot be substituted. 

No decline in natural 
capital is accepted. 

Economic Growth No limits. Win–win relationship 
emphasized. 

Must slow and reverse 
growth. 

Population Growth No limits. 
Population growth must 
be accompanied by per 

capita offsets. 

Must slow growth and 
achieve declining 

populations. 

Role of Technology 
Technological 

rationality. Cautious scepticism Deep scepticism. 

Role of Social Equity Left to the market. Takes connections into 
account. 

Attention to 
redistribution. 

Role for Stakeholder 

Participation 
Decisions by experts. Collaborative 

stakeholder processes. Grassroots democracy. 

 
 

TABLE 1: THE ARCHETYPES OF SUSTAINABILITY 
Adopted from Vos’s (2007, p. 336) Archetypes of sustainability 

2.1 APPLYING TRIPLE BOTTOM LINE IN DEVELOPMENT COOPERATION  

The Triple Bottom Line as an approach to Sustainable Development considers interests as the 
core for its implementation, that is, the interests of the three rudimentary elements of society. 
These elements are ‘required’ to take into consideration the interests of the others and act 
accordingly to enable the prosperity for all. No element is ‘permitted’ to take the other for 
granted. The elements are indistinguishably linked and thus all three must be considered 
before action is taken. Naturally the elements themselves are not asked to compromise, rather 
the actors driving these interests. The consideration is not only applicable in the three 
different sectors within a national border, but across borders and over a range of interests 
within the elements themselves and in an ultimate form between generations. Triple Bottom 
Line aims at the removal of errors in judgment by consideration. One example of Triple 
Bottom Line functioning as a filtering mechanism can be found when looking at profit 
margins of a company. The company might have profits as their main want. However, the 
surrounding society and the environmental resources used can, if utilized without 
consideration, damage profitability in the long term perspective and via this undermine the 
sustainability of the profit. In another example a narrow focus on environmental preservation 
might further undermine the access to economic and social rights and the need for human 
survival, hence compromising the sustainability of the preservation effort. Steaming from a 
business perspective, the Triple Bottom Line is by norm executed via accounting and 
consideration in budgeting.  (Elkington, 1997; Strange & Bayley, 2008; Williams, 1998) 
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At its core Triple Bottom Line advocates for all three elements having the right to develop 
and all the three are necessary for the implementation of human rights and human needs. As 
environment does not have a negation ‘voice’ law and policy-making, thus becomes of 
importance to adhere too. Environmental Impact Assessment might be a good tool to 
formulate these policies and give a ‘voice’ to environmental impact. Another path for 
development cooperation organisations is to support Sustainable development in accordance 
with the advice given from the Development Assistance Committee of the Organisation for 
Economic Cooperation and Development (DAC-OECD) (2001, p. 21). That is, to remove 
obstacles hindering the participation of right bearers raising their concerns to their respective 
governance structures. These hindrances can include extreme poverty, political instability, 
environmental deterioration, population growth/trends, HIV/AIDS and marginalisation 
(DAC-OECD, 1996; Williams, 1998). 

2.2 RESILIENCE THINKING  

Resilience Thinking aims to understand the society as a process within a network of 
feedbacks. It is by analysing these feedbacks one can respond and act for resilience. It 
encompasses the current situation as well as the past and future development of complex 
Social-Ecological Systems. The Social-Ecological Systems is seen as the core of all 
occurrences and the advocators accentuate the need for this complex approach for the 
understanding our surroundings. Social-Ecological Systems is illustrated in the above Figure 
(Figure 2) and is a system analysis approach of feedbacks a dependence rather than relating to 
a linear relationship of actors.  (Folke, et al., 2010, p. 20; Holling , 1973, p. 2)  

 

With Social-Ecological Systems, Resilience Thinking redefines the environment as ecology 
so as to focus more on the interactions in-between organisms and their surroundings. The 
ecosystem is not to be seen as an impartial concept but rather as a system interacting with 
another system of society. Relating back to the TCA, the social system embodies economy 
within the network of interactions. Within Resilience Thinking there is an understanding of 
systems, sub-systems and the systems as a whole, existing in a landscape of constant 
feedbacks and changing of variables. Certain changes may cause a critical transition or 
threshold forcing a change of direction for the whole system.  (Folke, et al., 2010; Walker, et 
al., 2004) 

FIGURE 2: SOCIAL ECOLOGICAL SYSTEMS 
Adopted from Rambo & Sajise (1985) 
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The Interagency Resilience Working Group consist of several international CSOs, and argues 
that by applying a Resilience Thinking  and Social-Ecological Systems analysis in 
development cooperation organisations, there is a need to constantly adapt programs to the 
local context and be more flexible in programming. The vitality of this analysis is due to the 
constant changes of feedbacks within the ecosystems, social systems and stakeholder 
interaction. Similarly, as with thin Sustainable Development the tool brings people together. It 
does not provide a consensus of actors concerning the boundaries and interpretation of Social-
Ecological Systems. The advantage of incorporating Resilience Thinking  as an analytical tool 
in development cooperation remains the coupling of the work portfolio to for example 
humanitarian work or risk reductions efforts. (Béné , et al., 2014, pp. 598-607; Cannon & 
Muller-Mahn, 2010, p. 623; Interagency Resilience Working Group, 2012; World Vision UK, 
2013) 

2.3 DEGROWTH 

Degrowth is not, despite the name, aiming to be a theory of revolution against everything 
associated with growth. Rather it is a political slogan, stemming from several popular 
movements. The root of this concept lies in reports such as Limits to Growth where Madows 
et al. (1972, pp. 156, 170) argues for a state of equilibrium to replace growth when it has 
reached its ultimate limits. At its core, Degrowth refers to a downscaling of economy and 
resource flows coupled with a strengthening of values relating to society, humanity, culture 
and environment (European Commission, 2010).  

Wanting to re-politicise the debate on socio-ecological transformation, Degrowth scholars are 
critical to the current development hegemony (Demaria, et al., 2013, p. 192). However this 
argument is not the same as acknowledging the right of the less-developed states to attain 
development through economic growth as is often perceived. The dualities off applications 
and comprehensions of Degrowth are well formulated by Latouche, when he states:  

The process of building autonomous and thrifty convivial societies arises in different 
ways in the North and in the South. In the South, Degrowth of the ecological footprint 
(even of the GDP) is neither necessary nor desirable…... Let us be clear. Degrowth of 
the ecological footprint in the North (and thus of the GDP) is a necessity; it is not at the 
beginning an ideal, nor the single objective of a society of post-development and 
another possible world. But let us make a virtue out of necessity, and conceive of 
Degrowth as an objective which one can draw advantages from. At first approximation, 
one can conceive of a policy of Degrowth as having an objective to reverse the wedge 
between production of well-being and GDP. It is a question of uncoupling or 
disconnecting the improvement of the situation of private individuals from a statistical 
rise in material production, in other words to decrease ‘well-having’ to improve the 
‘well-being’ (Latouche, 2010, p. 521). 

The common focus of Degrowth in post-development and developing nations can be stated as 
the change of direction into pursuing well-being as a global goal and to attain them within the 
confines of ecological footprints. The path to reach the goal looks very different based on the 
diverse starting points of the different actors. Relating back to Sustainable Development there 
is a focus on ecology as the primary foundation, on this foundation a society is formed and 
economy is a tool that should be transformed.  
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The overrating goal is to right-size the economy (Conference on Economic Degrowth for 
Ecological Sustainability and Social Equity, 2010). Swedish framework CSOs are located in 
the duality of the concept. Originating from the post-development world they are arraigned 
with changing and a refocusing of praxis within their routines and workspace. At the same 
time they are asked to broaden the concept of development in the portfolio, from well-having 
to well-being when basic needs have been reached, this process may include a change on how 
to reach basic needs to make the progression into well-being easier, for the human-right 
bearer. The change is aimed at creating a platform for a post-development equilibrium. 
Development cooperation organisations based in the developing part of the globe, i.e. the 
partners of the framework CSO, are likewise asked to develop their understanding of 
development including the consideration of right-sizing and ecological footprints. In summary 
Degrowth focuses on the reshaping of society and the down prioritising of economy, based on 
the limitations posed by environment.  
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CHAPTER 3: MAINSTREAMING  

After having accounted for the more general framework of Sustainable Development in the 
last chapter I have, in this chapter outlined mainstreaming. Mainstreaming is used in this 
thesis as an analytical framework for reasoning’s concerning environment in the two work 
portfolios of the case studies. 

Mainstreaming is a strategy for theory development. It is a tool to highlight a cross sectorial 
issues in the entirety of the actions or approaches taken by individuals or organisations 
(OECD, 2014). It can rearrange or rebrand an existing concept to enable a wider application 
of consideration (Walby, 2005). Expected benefits includes the coherence of policies, and via 
this an accompanying exclusion of contradicting policies. Further “[…] Mainstreaming is one 
of the key mechanisms advocated by international agencies for the effective adoption and 
implementation of sustainable development, environmental management and climate change 
adaptation objectives in a development context.” (Nunan et. al., 2012, p. 262) 

Sida, as the main back donor and both of the case studies, acknowledges the importance of 
environment as an element of Sustainable Development. The formulations of why it is of 
importance are different; the argument does nonetheless remain the same as the once 
presented above and are here expanded on in a quote from the Global Environmental Facility:  

The basic reason why environmental mainstreaming is important is that economic and 
social development and the environment are fundamentally interdependent – the way 
we manage the economy and political and social institutions has critical impacts on the 
environment, while environmental quality and sustainability, in turn, are vital for the 
performance of the economy and social well-being (Global Environment Facility, 
2008). 

Within this statement there is a strong correlation to Sustainable Development. The 
interconnectedness of the three elements, by default, cannot exclude environment. 
Environmental mainstreaming aims at “[…] moving environmental issues from the periphery 
to the centre of decision-making, whereby environmental issues are reflected in the very 
design and substance of sector policies” (EEA 2005, p. 12). The concept steams from 
Environmental Policy Integration. Principle 4 in the Rio Declaration states clearly that “in 
order to achieve sustainable development, environmental protection shall constitute an 
integral part of the development process and cannot be considered in isolation from it” 
(United Nations, 1992a). 

In this thesis I have followed the lead of Gupta and Van Der Grijp (2010), and used the 
theorisation originating from gender mainstreaming. The outline of gender mainstreaming 
made is focused on the writings by Sylvia Walby, and then these are related to some of the 
existing literature of theorisation of environmental mainstreaming processes. This due to a 
more extensive literature base for Gender Mainstreaming and, as will be outlined, a different 
approach in application. It is important to note that mainstreaming is by its nature norm 
critical; it aims at a change and is thus always political.  
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3.1 GENDER MAINSTREAMING  

Mainstreaming, incorporation and integration are colloquially used interchangeably in policy-
making and international law. The theoretical distinction is however more precise and can be 
defined in relation to gender as follows:  “Integration is often achieved through a check-list, 
but this does not address mainstreaming. Mainstreaming calls for using a gender lens to study 
and design policy processes and outcomes.” (Gupta, 2010, p. 75). In other words it is a 
strategy for institutionalising gender concerns in all partaken actions. It stems from a 
feministic principle enrolled in the acceptance of a systemic gender inequality. The insights 
gained have led to the recognition of a need to implement gender thinking in all human 
interactions. The difference between mainstreaming and integration, highlighted by Gupta, is 
further outlined in the below Table (Table 2). The most cited definition is given by ECOSOC 
in resolution 2006/3 where gender mainstreaming is stated to be: 

The process of assessing the implications for women and men in any action […] in all 
areas and at all levels. It is a strategy for making women’s as well as men’s concerns 
and experiences an integral dimension of the design, implementation, monitoring as 
evaluation of policies and programs in all political, economic and societal spheres […] 
(ECOSOC, 2006).  

Both above citations relate to the need of applying gender mainstreaming globally due to its 
interdisciplinary nature. Similar structures of reasoning for the need to introduce 
environmental mainstreaming can be found within Sustainable Development. Gender 
mainstreaming is also argued to be a part of Sustainable Development (UNDESA, 2014). 

 

Differences between mainstreaming and integration  
environmental consideration in development co-operation 

 

 Integration 

 

Mainstreaming 

 

Discourse  

 

 
There is an integration of  

environmental consideration  
on policy level 

 

There is a political and  
strategic change of discourse. 

Implication  
Development policies take 
environmental impact into 

 consideration 

 
Environment is used to  

redesign development policies  
at a strategic level and all stages  

of the planning process 
 

Tools Checklist and screening 

 
Debate on winners and losers,  

making trade-offs 
 

Approach  
 

Reactive 
 

Proactive, innovative 

TABLE 2: DIFFERENCE BETWEEN MAINSTREAMING AND INTEGRATION 
Adopted from Gupta (2010) 
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 Walby (1997, pp. 137-139), outlines four approaches/stages that she identifies in political 
sociology, relating to the operationalisation of gender mainstreaming. The first is ‘footnoting’ 
– appreciating the presence of gender, but defining it is not relevant for the aims of the 
program; furthermore, the lack of implementation is not seen as a hindrance nor considered to 
be affecting the project significantly. The second is analysing the flaws steaming from 
ignoring gender as a merely a footnote, and acknowledging that it might have an impact on 
the program previously not acknowledged. The third stage is to treat gender as an add-on and 
studding and understanding limits and plausibility of interlinks between gender and the results 
wanted. Finally, a full theoretical integration is achieved where gender becomes the central 
question and concerns of the operation. Mainstreaming in this definition demands a want to 
mainstream and an understanding of integration not being sufficient to achieve the wanted 
aims. 

3.2 ENVIRONMENTAL MAINSTREAMING   

“Environmental mainstreaming is seen as the integration of environmental objectives into 
non-environmental sectors” (Nunan et. al, 2012, p. 263). There is, based on this definition, a 
good argument for utilizing mainstreaming as the analytical framework for the case studies as 
they do not stem from the environmental sector. Mainstreaming is the embarking on a 
deliberate process of change that could include multiple routes and outputs.  

Gupta and Van Der Grijp (2010, p. 77), uses the steps outlined by Walby when accounting for 
integration to mainstreaming processes of gender mainstreaming. They look at actions 
counteracting climate change by development cooperation’s. Expand on the stages of Walby’s 
third and fourth steps they find the following additions; it begins with ad hoc experiments of 
possible implementations, looking for win-win trade-offs between development and climate 
change. The experiments then lead to an analysation of the entire portfolio from the 
perspective of climate change and possible trade-offs are identified between the elements of 
Sustainable Development. Finally there is a development of portfolios and paradigms that are 
redesigned to focus around climate change as a central perspective, as the overriding 
objective. The authors note that the process becomes more and more difficult as one 
approaches full implementation mainstreaming. Likewise, they infer that mainstreaming is a 
contested concept by just being, as it calls for a re-intervention, re-structuring and re-branding 
of the current understandings of the norm.  

There is a dimensional perspective in mainstreaming; whereby the paradigm sought out is to 
challenge and also offer competition from other mainstreaming agendas (Dalal-Clayton & 
Bass, 2009; Walby, 2005, p. 321). Two competing mainstreaming processes can for example 
be gender and environment; however the plenitude of wants calls for negotiation. These 
difficulties have led to a tendency of mainstreaming efforts resulting in integration when it 
comes to the actuality of application. Tiessen (2007, p. 17), argues that there is a tendency not 
only of a constant challenging of mainstreaming processes, but due to mainstreaming aiming 
to be considered everywhere it thus ends up being nowhere as it becomes deluded. There is a 
risk associated with attempting mainstreaming that can be found in gender studies, notably the 
a la carte approach to the toolkit and not aiming at full implementation but rather at the 
appearance of it (Daly, 2005). 

Gupta’s main definition of mainstreaming is; “Mainstreaming is a concept that brings 
marginal issues into the centre of discussions” (Gupta, 2010, p. 67). Worth noting is that the 
different issues that are attempted to be mainstreamed are far from a common want or a 
neutral want, sometimes they are even argued as undesirable. The reasoning of undesirability 
is especially argued when the issue or perspective to be mainstreamed is seen as hinders for 
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reaching the sought results. When looking at the EU Gupta and Van Der Grijp (2010, pp. 315-
320) found some common counter arguments against mainstreaming climate change in 
development cooperation.  Some actors argue that environmental degradation is primarily 
caused by the wealthy and thus portfolios targeted at the poor should be excluded from the 
mainstreaming process. Similarly some actors argue that development cooperation has a 
limited impact on the environment and is only a minority of the internationally transferred 
funds, thus incorporation of environment is enough. Mainstreaming is an expensive process 
and resource intensive, this becomes an issue as there is already a lack of capital within 
development cooperation, and questions are raised as to the fairness of spending this money 
on restructuring and mainstreaming environmental consideration in a sector with limited 
impact on degradation. Further, development cooperation portfolios are targeted at the 
poverty stricken regions and thus finances need to go to the target, and not for administrative 
purposes in policy and method development. Due to the vagueness of the concept, it is 
therefore hard to measure the impacts and thus hard to motivate both staff and back-donors. 
Finally mainstreaming runs the risk of introducing further conditions on the established 
partnerships (Dalal-Clayton & Bass, 2009; Gupta & Van Der Grijp, 2010).  

There is a divergence between the human focus of gender mainstreaming and the ecological 
focus of environmental mainstreaming. Evidence for the divergence can be seen in the 
understanding and in the usage of definitions. For instance, the definition of environmental 
mainstreaming stated by Dalal-Clayton and Bass: “[…] the informed inclusion of relevant 
environmental concerns into the decisions of institutions that drive national, local and 
sectorial development policy, rules, plans, investment and action.” (Dalal-Clayton and Bass 
2009, 19). There is in the definition, an element of environmental mainstreaming only when 
seen as relevant. The very same relevance can also be observed in Sida’s instructions to the 
framework CSOs. Comparing the definition of environmental mainstreaming to UN Women’s 
definition on gender mainstreaming, the difference becomes clear:  

Gender Mainstreaming is a globally accepted strategy for promoting gender equality 
[...] Mainstreaming involves ensuring that gender perspectives and attention to the goal 
of gender equality are central to all activities - policy development, research, advocacy/ 
dialogue, legislation, resource allocation, and planning, implementation and monitoring 
of programs and projects. (UN Women, 2012) 

Due to the above-mentioned interpretation of environmental mainstreaming, there are 
tendencies to seek environmental integration, and account for policy-making process, rather 
than to mainstream environment.  

Mainstreaming as a concept and gender/environmental mainstreaming as a specific practises 
are not without disparagement. The overload of mainstreaming policies has already been 
highlighted. One of the main critiques is formulated by, amongst others, Daly (2005). She 
argues that gender mainstreaming has a disproportionate political acceptance when comparing 
it to the popular resonance, further that the terminology is sometimes applied retroactively, 
implying a lack of understanding of the concept. Due to this lack of a common understanding 
of application processes, Daly continues to argue that there are several possible approaches 
and that this is one of the reasons why the concept has becomes vague. This is especially the 
case when application is attempted between borders. Nilsson (2013) attributes the vagueness 
to a balancing act of transformative policy and integrationist policy. Transformative policy 
seeking system changes, integrationist policies opens pathways for general awareness. The 
first easily becomes labelled as radical and the second runs the risk of falling short of 
expectations. Mainstreaming belongs to the latter and thus demands consensus. As a policy of 
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consensus mainstreaming tends to become depoliticized. Mehra and Gupta (2006) argue, 
similarly to Daly, that application tends to vary and thus it does not result in full 
mainstreaming. There is according to them a tendency in organisations to focus on gender 
mainstreaming as an organisational issue, and thus application is done via staffing issues and 
the creation of indicators.  

Mainstreaming, in addition to the previously mentioned critiques suffers from a difficulty in 
follow-up and has a flaw in the lack of ability to follow up mainstreaming as an claim to 
environmental responsibility and/or factoring environmental issues into decisions can easily 
become vague and thus I use Walbys (1997) stages of reasoning’s with the additions made by 
Gupta and Van Der Grijp (2010) to identify mainstreaming processes.   

Before looking closer at the approaches there is a need to highlight that any form of policy 
integration or mainstreaming involves both horizontal and a vertical levels of decision-making 
Based on this there are two path to mainstream in horizontal and vertical relations (Nunan, el. 
Al., 2012; Jones, 2004, p. 104). One external vertical actor in the case studies is for example 
Sida, but also the board of management at the case studies. A horizontal relation can be found 
in relation to partners, but due to the financial hierarchy the Swedish case studies are vertical 
partners to many partner organisations.   
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CHAPTER 4: THE APPROACH OF THIS THESIS   

Sustainable development and Mainstreaming are two vital concepts in this thesis and are 
presented in the former chapters. As noted in chapter one I began with a notion to explore the 
application of sustainability frameworks in popular movements working with development 
cooperation. I sought to look at the different ways Swedish CSOs had chosen to apply 
sustainability. Sida as the main back donor uses sustainability when referring to the long term 
impact off results. Right based perspectives, including environment, are to be considered 
when applicable. Due to none of the cases originating from environmental movements I have 
applied mainstreaming to identify if and how the organisations has related to this specific 
element of Sustainable Development.   

Sustainability and relating it to environment, is an important factor for development. The aim 
of development cooperation organisations is not to become a permanent fixture, rather to be a 
catalyst for change. Sustainability in relation to development cooperation is thus associated 
with creating a sustainable change process, or changing the format of a structure into a 
sustainable one. The process of environmental mainstreaming in development cooperation is 
comparatively new. The relative newness has led to me to opt for a dual case study design. 
Case studies are as a norm a useful tool when exploring new processes or behaviours 
(Hartley, 1994, p. 211). The dual selection was made due to the variety of origins existing 
within the framework CSOs, I made the assumption that the difference would affect the 
results and thus two case studies would lead to a fuller analysis.  A single case enables a more 
specific and concrete focus, including a more in-depth analysis. However cross-case 
conclusion creates a stronger platform for reasoning (Yin, 2004, p. 57) and thus I opted for 
this approach instead. 

There are several studies focusing on projects or programs in relation to mainstreaming 
environmental issues such as climate change adaptation in development cooperation (Huq, et. 
al., 2004; Klein, et al. 2007;  Raukena, et. al., 2014:). Using Sustainable Development as an 
analytical framework I address environment as a hole, including climate change adaptation, 
attempting throughout to focus on the understanding of environment and the process of 
mainstreaming environment in the case studies. The thesis addresses the question of how and 
thus a qualitative research method was chosen. Qualitative research approaches studies the 
underlining meanings and converses about contextual conditions, further they are appropriate 
as they give an in-depth insights into existing or emerging concepts not just stating their 
occurrence (Yin, 2011, p. 8).  

4.1 THE DATA  

The data consist firstly of field-based, in-depth, open-answer and semi-structured interviews 
with eleven informants, these will be presented in chapter 4.3. I chose interviews as a method 
to collect data, because I wanted to explore the reasoning’s existing within the CSOs. It 
further allowed me to gain access to more knowledge, perceptions and experiences, from the 
informants. Using an open form of interviews enriches the data as it enables an expansion of 
the thought processes (Bryman, et al., 2011). Secondly the data consists of documents 
produced by the secretariats and the boards of the CSOs. The written sources include 
guidelines of intentions, methods and visions, but also external communication to partners, 
both to Sida and the implementing partner. As they are all external communication evaluated 
by the organisation before making public, they become a vital source of perception in their 
own right.  
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I used open questions in all interviews with the aim of allowing the informants to engage their 
responses. Based on the answers, I then chose the direction and focus of that specific 
interview.  By not supplying definitions the informants was forced to formulate their own 
definitions rather than relate to mine. An example is the use of the terminology sustainability. 
By me not defining what I use as a definition, several of the informants repeated a definition 
before answering the question. I used the open approach to encourage the incorporation of 
more understandings of the informants that where not pre-determined by my preconceptions 
and direction of the paper. The interview guideline (see Appendix 1) was developed through 
an initial study of the literature available. It was developed throughout the process based on 
findings. Worth noting is that I used it as a fluid guideline and strayed from it when the 
informant displayed interest for a specific questions, or mentioned another piece of 
information that could be relevant, thus the entire guideline of questions where not used in all 
interviews due to time restraints. The chosen approach resulted in a non-comparative analysis 
as the data found was specific and not a general full dataset from each informant. Selecting 
the informants in relation to Program Officers/Managers was done based on geographical 
spread and a variety in the portfolio found in the latest application sent to Sida. The additional 
informants at the OPC focused on staff responsible for method and structure, at the ID-CoS I 
focused on thematic staff focusing of environmental related tools. There was a conscious 
attempt to identify a variety of the selected and approached informants, in relation to the 
experience at the organisations, age and sex (see Chapter 4.3).  

An analysis of the data has been conducted parallel to the collection for the duration of the 
process. I chose to treat the data in this way to enable adjustments in the process of gathering 
the information based on the findings. The collection process was selected to ensure quality in 
line with an iterative qualitative data analysis process. I have been applying a reflective 
method in an attempt to neutralize presumptions (Srivastava, 2009), both my own and the 
theories chosen from literature. For example, all interviews were continually transcribed and 
the findings noted and analysed in separate documents where they were categorized. The 
findings adjusted the interview guideline for the next interview. Parallel to the above-
mentioned process; I kept a journal of thoughts and reflections made by me during the process 
to enable a separation of preconceptions and the data. I reviewed them on several occasions as 
I looked back over these notes and the transcripts, while making changes of categorizations 
and further understanding in regards the information attained. The categorisations of the data 
found were not fixed but interchangeable due to additional sources. I pursued a reflexive 
analysis methodology as I have worked within the field and thus entered the research with 
presumption excluding an inductive process. I chose to record and transcribe all interviews to 
enable a future reference throughout the entire process. By transcribing, I was also able to 
enforce a stronger cross data analysis, whereby various patterns developed that was not pre-
determined. In the findings chapters I have highlighted repeated perceptions and reasoning’s, 
diverseness are noted when found. Observations throughout are illustrated through quotes.  

Via conducting all interviews in Swedish, the native language for most informants, I opted to 
diverge from linguistic issues of expression and disruptions. Both before and after the 
interviews I noted impressions to account for social context of the data in the presentation of 
the results. The choice of language does however imply that all quotes from interviews and 
some form literature have been translated into English. The English translation is not done 
word by word, but rather with an attempt to capture the linguistic tone of the specific 
interviewee.  
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4.2 DELIMITATIONS  

I have focused on the results reported and data for the last five years of operations, to enable 
an understanding of recent development. When informants talk about events beyond the 
timeline they are still accounted for, so too is policies produced if it is the latest updated 
version and understood to be of importance. The applications to Sida and reported results are 
limited to the timeline if they do not support or contradict a statement introduced by an 
informant.  

I chose only to focus on the common denomination i.e. the programs financed as part of the 
framework CSO contract, hence automatically excluded various parts of a given work 
portfolio. The excluded elements include the departments responsible for advocacy and the 
participation in international networks if they are not related to the framework CSO platform. 
In addition, I have excluded humanitarian assistance and finance departments, both at the 
secretariats in Sweden and when referred to in forms and policy. To exemplify, OPC supports 
several party oriented organisations including several political parties worldwide. The ID-CoS 
has a large humanitarian program in addition being the largest financial supporter to the 
Swedish association of Fair Trade. The delimitation is done to establish a common ground 
between the CSOs despite the difference in size and staff. Both organisations conduct parts of 
their work in relation to sustainability through policy and advocacy. However they are not 
accounted for as it does not fall within framework CSO funding; these efforts are sometimes 
being funded via another Sida grant. It is of value to note that the approved grant for 2014 was 
67 784 000 SEK for OPC and ID-CoS got an approved grant of 97 742 858 SEK, these 
number refer only to the development cooperation (Sida, 2014b). 

I have only looked at the entire process of development cooperation in civil movements from 
one perspective, that of the secretariats of the CSO. No data have been collected from partners 
in Sweden or the implementing partner. Sida is represented only as to directives. As for future 
studies I would recommend an inclusion of other voices.      

The entire thesis presumes an agreement in the belief of there is a threat steaming from 
environmental degradation and climate change. Likewise, that all actors have a responsibility 
to find an approach to limit negative impact and act for a sustainable form of development. 
The application of the approach chosen could for example account for environmental impact, 
both positive and negative. The presumption can be exemplified in my selection of 
environmental mainstreaming as my theoretical framework. It is also of importance to note 
that this paper is consciously anthropocentric. I use environment as a concept seen from a 
human-interest perspective. Development cooperation is traditionally anthropocentric, so too 
is the history of the two popular movements and thus I would argue that a change of paradigm 
has no intrinsic value.  
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4.3 MEET THE INFORMANTS  

Before ending this chapter and presenting my findings in the coming three chapters I have 
outlined a short presentation of the informants using pseudonyms. I chose to use pseudonyms 
due to the involvement of back donors and thus the names used in this section will not be 
connected to the titles presented. Do to my connection with the organisations, and to avoid a 
bias selection of informants they were selected based on diversity of work portfolios as 
presented in the latest report to Sida.  

In relation to OPC I had the opportunity to conduct five interviews. All took place at the 
headquarters in Stockholm during office hours. The interviewees included the Head of 
Development Programs and the acting Secretary General of OPC, together they have been at 
OPC for 17 years. In addition I spoke with three program managers; the program manager for 
Namibia and Zimbabwe, the program manager for the Philippines and the program manager 
for the global program focusing on Region Latin America. There is range of time spent at the 
organisation ranging from years to six month. The informants are referred to as Erik, Lars, 
Maria, Anna and Eva. 

At the ID-CoS I conducted six interviews two from the thematically focus of Sustainable 
Livelihood and four program officers. As with OPC all interviews were conducted during 
office hours in the premises of the ID-CoS in Uppsala. I had the opportunity to talk the two 
policy advisor from the thematic policy of Sustainable Livelihood. Both of them are new to 
the specific positions but have been within the organization for an extended period of time. As 
for the program officers one thematic program officer for sustainable development in addition 
to the program officer for the Ethiopian programme, the programme in India and Bangladesh 
and lastly the programme officer for Central America and Peru. As with the informants from 
OPC, the experience of working with the ID-CoS ranges from years to months. The 
informants are referred to as Elisabet, Sara, Kerstin, Sofia, Fredrik and Mikael.   
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CHAPTER 5: SWEDISH POPULAR MOVEMENTS IN AN INTERNATIONAL 

SETTING 

This chapter is the first one of three presenting the findings. In the first finding chapter I have 
outlined the identity of the framework CSO. I start with accounting for the history of the 
popular movements and go on to describe the structure, history, values and change theories of 
the CSO formed by the movement. The aim is to account for the motive of the Swedish 
movement to engage in international work.  

5.1 OLOF PLAME INTERNATIONAL CENTRE  

OPC as a CSO originates from the labour movement (arbetarrörelsen). This movement 
consists of several different actors unified under the umbrella of solidarity between workers. 
The unifying goal of the entire labour movement was and still is, to bring workers together. 
Parts of the movement have aimed at being apolitical. Other elements such as the Social 
Democratic Party have formed a political labour movement calling for the organization of 
workers as one social class to gain political power (Gjöres, 1936; Hansson, 1936; Nilsson, 
1936). 

Created 1992, OPC or the Palmecentre, is the Swedish labour movement’s umbrella 
organization for international activities and advocacy. Initiated by the Swedish Social 
Democratic Party (Socialdemokraterna), the Swedish Trade Union Confederation 

(Landsorganisationen i Sverige LO), and the Swedish Cooperative Union (Kooperativa 

Förbundet) it has political origins that shape the chosen approaches. Today it consists of 26 
Member Organizations (MO)4, all of them are represented on the governing board and most 
of them cooperate with OPC on specific projects (OPC, 2013a). The focus of the work is to 
realise development, within the interlinking fields of democracy, human rights and peace 
building. The main tool utilized to achieve development is stated as empowerment of right 
                                                 
4 The Membership Organisations consists of the Association of the Labour Movement’s Colleges, Graphics, Forestry and Woodworkers 
Union, Industrial and Metal Workers Union, National Federation of Social Democratic Women in Sweden, Religious Social Democrats of 
Sweden, Social Democratic Students of Sweden, Social Democratic Youth of Sweden, Swedish Building Maintenance Workers Union, 
Swedish Building Workers´ Union, Swedish Electricians Union, Swedish Food Workers Union, Swedish Hotel and Restaurant Workers’ 
Union, Swedish Municipal Workers’ Union, Swedish Musicians Union, Swedish Painters Union, Swedish Paper Workers Union, Swedish 
Social Democratic Party, Swedish Trade Union Confederation, Swedish Transport Workers Union, Swedish Union of Tenants, Swedish 
Young Falcons, The National Federation of People´s Parks and Community Centres, The Union of Service and Communications Employees, 
Union of Commercial Employees, Workers’ Educational Association, Workers’ Temperance Society. 
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bearers. Equality and freedom are understood to be the foundation for solidarity and 
democracy, thus they are to be included as perspectives in all work undertaken by OPC (OPC, 
2015a).  The work-plan is modelled on the experience of the Swedish labour movement and 
encourages common actions through organisation. There is a conscious effort to support 
persons and strengthen organisations with an aim of societal change through democratic tools 
(OPC, 2010a; OPC, 2011a). 

There is a conscious effort to draw on lessons made from the labour movement in Sweden 
within the international work. One expression of this is the increased emphasis on 
strengthening the MOs role in the work plan. MOs are encouraged to incorporate there 
practical knowledge into the development cooperation partnerships. Eva expresses the identity 
of OPC in the following way: 

We have a clear understanding of who we are. We are not just any human rights 
organization. We are the labour movement! That is, our starting point. It includes the 
labour movement with the entire scope of experiences implied by that. But in the end it 
is of course an alliance between us, the MOs here in Sweden and international partners. 
A starting point, I would say, is that we're talking about the global labour movement. 
This is our identity. (Eva, 2015) 

The characteristic of the Swedish popular movement is at the core of actions taken. Erik as 
formulated the same sentiment thus: “Let us focus on organizing, basing actions on our own 
experiences. We belong to a labour movement; wherein organisation has always been the 
core” (Erik, 2015). Organisation of a global labour movement has based on this experience 
become a core principle in the work plan (OPC, 2015f). Another aspect of the work that was 
claimed to have its roots within the movement is the class struggle and discrimination of 
people. Erik couples these experiences when he talks about to the introduction of feministic 
viewpoints thusly:  

[…] if I would name a paradigm that has had a lasting importance for OPC and the 
labour movement it would come from the class struggle and an understanding of wage 
takers and workers’ rights. I think, I think such an important paradigm has been the 
gender issue. That is, having a feminist understanding on the work when changing 
society. (Erik, 2015) 

Gender was acknowledge by several informants as being of importance to the labour 
movement due to its history of organising persons with less rights and the parallels to today’s 
women’s movement. Based on the understandings and origins presented above the main right 
bearers in the programs are women, youth, and grassroots movements (OPC, 2015a). Also 
based on the understanding of society OPC seeks to redefine economic poverty into an 
understanding of a social poverty, including the absence of rights and ability to demand rights 
etc. (OPC, 2011b; OPC, 2012a).  

The entire work plan aims at highlighting the understandings made by OPC’s theory of 
change. The theory states that the society is continually changing and intrinsically it is non-
static. Based on this there is a need to both defend the progress made, whilst continually 
adapting strategies and wants in accordance with the changes. A requisite for popular 
movements having a long term, and positive influence, on society is stated to be a democratic 
structure. Democratic is in this case defined as the organisation/movement being more durable 
than the leadership. Based on this understanding OPC seeks to capacity build partners to 
enable democratic strong structures. To enable a strong implementation of the change theory 
four cross-cutting issues are considered: equality and non-discrimination, HIV/Aids, 
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Sustainable Development and anti-corruption (OPC, 2009; OPC, 2010a; OPC, 2015a). The 
goal with having a change theory is to ensure that the entire work plan priorities the projects 
that give a voice to the identified right bearers (Eva, 2015).  

Looking at the cross cutting policy issues the most commonly referred to, both in the 
interviews and in the documents, is that of gender. There are examples of gender 
mainstreaming in all programs that are financed by OPC. One example of this is that all 
supported projects have a gender analysis and a gender action plans attached (OPC, 2011b; 
OPC, 2012a; OPC, 2015b). The way in which OPC approaches the cross-cutting issues are 
through power structures. This can be exemplified with HIV/Aids, a project could for instance 
start with a partner analysing the power structures encouraging discrimination of persons 
living with HIV/Aids in country X, these are then address these in the project. To simplify the 
inclusion of the cross-cutting issues there is a list of questions and aspects to consider in the 
planning and execution of projects in the Project Handbook (2011a, pp. 13-23). Additionally, 
there is accompanying thematic handbooks to enable a deeper understanding and provide 
implementation tools. 

The role of OPC is to partner with local Partner Organisations (PO); the POs are the executing 
partners. Partnerships are created either directly with the PO or via a MO. The goal is to 
support, capacity build, assist in method development and share experiences from the 
Swedish popular movement (OPC, 2011a, p. 9). The responsibility of the staff at OPC is to 
act as a partner of communication and as the administrator of the project cycle to ensure 
implementation of agreements (Lars, 2015). Anna describes the relation between PO, MO and 
OPC and her role as a program manager thus:   

I suppose I am, well I see myself as someone in-between, simply put a facilitator. I'm 
here to give support to both our MOs and also to our POs that are interested in pursuing 
collaboration. My role is to see what support they may need and to do a quality control 
[…] Also my role is to handle the administrative parts in relation to our donors; those 
are inevitable. As regards to the program and the overarching reporting and so on, this is 
not up to our partners to deal with, but rather we want them to focus on their areas of 
expertise. What can I say? I am like a spider in a web. (Anna, 2015). 

Eva describes this same role as being a dialogue partner, to assist and challenge the POs and 
MOs, but also to carryout quality controls (Eva, 2015). 

The geographical sphere of the work portfolio can include both global projects and 
national/local projects. To organise the efforts the following categorized has been made:  

 Program countries – these countries incorporates several projects that addresses 
several focus areas. Alternately the categorisation is determent by the size of the 
actions taken. 

 Project countries – in these countries all projects are defined as belonging to one of the 
focus areas. 

 Other countries – these countries can be identified by several different parameters and 
includes countries being phased out or selected due to strategic reasons. The 
categorisation also refers to networks.  
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The countries that OPC is active in are selected based on certain criteria. The criteria include 
the countries unmistakably experiencing inequality and where the governance can be 
categorised as authoritarian or displaying a clear deficiency of democracy. The motive for 
cooperation can also lie in the historic ties to the Swedish labour movement. These relations 
are important to maintain as they imply a long-term network and an existing relationship of 
trust (OPC, 2013a).  

The operational plan and budget is set annually by a general assembly consisting of the MOs, 
however, the organisation is managed by eleven board members, elected by the general 
assembly. For the daily running and implementation of the operational plan there is a team of 
management and four divisions as shown in the below Figure (Figure 3) (OPC, 2015c; OPC, 
2013a).
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 FIGURE 3: ORGANISATIONAL CHART OF OLOF PALME INTERNATIONAL CENTRE 

Adapted from (OPC, 2015c) 
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5.2 INTERNATIONAL DEPARTMENT OF THE CHURCH OF SWEDEN  

Within Sweden, there are traces of Christianity from 800AD but first during the reformation 
in the 15th century a Swedish Lutheran Church was formed. Despite its historically great 
political role the CoS functions, today, as a separate entity with circa 66 per cent of the 
nation’s population as members (CoS: Historik, 2014; Westin, 1937; Kyhlberg, 1937). 

The Swedish Church Mission was created in 1874 aiming at organising the church’s efforts of 
international development cooperation. The work was based on a ‘three legged stew 
approach’: the church, the school and the hospitals. These strategies were mirroring the 
experience of the CoS in Sweden, focusing on social welfare. Following the Second World 
War Lutherhjälpen was created to assist in the rebuilding of Europe, Lutherhjälpen grew into 
an international organisation and in 2008 these two organisations merged forming the ID-CoS 
(ID-CoS, 2015a). The ID-CoS has the mandate to coordinate, plan and develop the 
international work of the CoS with a vision stating a want to achieve “A life in the realm of 
God, a healed creation and humanity in communion, justice, freedom and peace” (ID-CoS, 
2013a). Structurally the reorganization has implied that the CoS has spent the 2010’s 
undergoing a turnover of the administration of programs into new focus areas and 
administrative clusters (ID-CoS, 2014). It is of importance to note that the ID-CoS is a 
department of an organisation and not standalone organisation and thus parts of the work is 
intertwined in the movement. Due to the intertwining of the international department and the 
CoS, the application and use of terminologies such as sustainability, have a broader 
application. Sustainability can for example encompass everything from purchasing decisions 
relating to coffee in a local Swedish parish to granting agricultural support to a cooperative in 
Tanzania (Fredrik, 2015).  

The values and motivation for pursuing development cooperation is found in scripture. The 
want to act on behalf of silenced persons or persons living in unprivileged positions. The want 
is to facilitate a change to repressive structures, give access to decision making bodies, 
provide knowledge and increase access to basic assets/services (ID-CoS, 2013a; ID-CoS, 
2014). The base of the work portfolio is the three core clusters of values: Faith, Hope & Love, 
Human Dignity & Rights, and the Integrity of the Creation. These three values underpin the 
Theology of Change. The Theology of Change highlights the value and rights of man and not 
on the methods to attain it. Elisabeth (2015) refers to a previous attempt identifying an 
organisational method. However due to the scope of programs there was a need for diversity 
and thus thematic staff currently works with developing thematic methods. These are built on 
common values and views of humans.   
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The ID-CoS identifies the identity of being a church as an added value when pursuing 
development cooperation (ID-CoS, 2012). Mikael describes this added value whilst 
highlighting a non-exclusion principle in the following way:  

We have a pretty good network, of contacts. Actually, we have a very good contact with 
churches on site. But of course we do not only work with churches […] we work with 
the entire communities and not only with congregations. It is of importance that it 
should be that way. After having made that clear, we can still see that the church has a 
good network. Churches are there; they don’t fly in, so to speak, and make one targeted 
effort. They are available on sight, and they know the local conditions. (Mikael, 2015) 

The perspective of local partners was highlighted by many informants. Sara expanded on the 
reasoning’s made by Mikael, emphasizing the ability to engage in norm changing dialogue, 
she states:  

I think we have an advantage in that we can initiate dialogues with for example church 
leaders. We can work with for example gender equality within the church. It might be 
easier for us to initiate such a dialogue than for other organizations not having the 
natural relations that we have. (Sara, 2015) 

Another benefit of being a church is stated to be the strength of the partnerships despite 
controversies and disagreements (Sara, 2015; Fredrik 2015).  

In the ongoing policy development the Change Theology was coupled with a global situation 
analysis to serve as a base of creating the new thematic policies. The purpose of the 
transformation is to specify what changes the ID-CoS seeks with their development 
cooperation. The new policy goals are as follows: pastoral development, health, gender justice 
& equality, sustainable livelihood, as well as peace and reconciliation (ID-CoS, 2009). The 
new structure was developed together with invested partners and the regions were divided into 
program countries as opposed to region entities. These changes have resulted in follow up 
questions the likes of gender-based violence in rural Bangladesh, where as it previously could 
be to follow up on Sustainable development in Africa. The exemption for this is Central 
America due to its size and the amount of regional partners (Sofia, 2015).  

The new thematic policy has the following attached focuses: (1) pastoral development that 
relates to the cooperation and relationships to churches. This is the only theme present in all 
programs, (2) health is focused in terms of Sexual and Reproductive Health and Rights 
(SRHR), and (3) the empowerment of the body and HIV-challenges. (4) Gender justice and 
equality focuses on the dignity and rights of women especially as it relates to SRHR and 
gender based violence, but there is also a focus of churches acting for norm changes. (5) 
Sustainable livelihoods are about attaining basic security, such as access to water, food and 
health care. There is in sustainable livelihoods a want to strengthen social and economic 
empowerment. (6) Peace and reconciliation focuses on conflict resolutions and increasing 
aptitude for conflict prevention. (ID-CoS, 2013a).  

To determine what thematic emphases to highlight in the different programme countries all 
program countries undergoes a problem and poverty analysis. Based on the findings thematic 
policy targets are selected, within these program targets and bridging targets are chosen. 
Aside from Latin- and Central America, there is a selection of two policies in addition to 
pastoral development perused in all programs (ID-CoS, 2014; Inkinen, 2015).  This process is 
thus described by Sara as:  
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We start with asking what the problems within the country are. What ones can we 
contribute to solving? What can we, can contribute with? What do we have expertise in 
as ID-CoS? The programs could all become extremely wide if we don’t ask these 
questions. There are several issues in Ethiopia, we have to decide what to address […] 
as of yet we have not weighted the policies chosen in the programs, this is also 
interesting. (Sara, 2015) 

Looking at the distribution of thematic policy goals selected there is a pattern of the poverty 
and problem analysis becoming clear. For example 43 per cent of the globally selected 
thematic is sustainable livelihood, on the African continent the number is changed to 50 per 
cent. Only 4 per cent of the global selection is in health and it is only selected on the African 
continent. Gender justice is not selected in any program on African continent but make up 33 
per cent of the portfolio in Latin America.  The Middle Eastern region relates only to peace 
and reconciliation. As per the guide-line it is a matter of selection rather than applying all the 
policies. The policies become a clear indicator of the analysis made and the results sought out 
in the different regions (ID-CoS, 2014). 

From the 2014 applications to Sida there are 15, so called program countries. To be a program 
country, there is a need for the presence of strategic partners and the possibility to find new 
partners, presence of knowledge surrounding the context must exist within the ID-CoS and 
finally the country in question has to be understood to be a country of vulnerability according 
to international indexes. Countries not fulfilling this criterion, but with some similar activities 
are referred to as relation countries (ID-CoS, 2013d). Single conversations can go in and 
support specific programmes or initiate programs.  

This reshuffling has been made with an aim of creating clarity. When Fredrik was asked if he 
believed it has served its purpose he replied in the following way:   

During the last year we’ve presented the concept itself and now this year we are writing 
the position papers. So within the organization, it’s probably not a whole lot clearer, yet, 
based on what we have presented. […] What we are doing now is processing our 
thoughts. There's not a dramatic change of ideas from how we have worked previously, 
we will not throw out the project because of this. (Fredrik, 2015) 

Eva sees the value of the reshuffle more in relation to giving her a sorting method of the 
follow up criteria:  

Before, I think, we more or less sorted in projects into what was then called Sustainable 
Development and we didn’t define what we wanted to follow up. Now it has become 
clear in my mind. We know what we want in terms of for example health; there we have 
a focused on SRHR. Maybe you no longer report as much on certain programs or 
projects that refer to other health issues and thus we might even phase out these or at 
least aim to transform or approach them in another way. (Sara, 2015) 

Kerstin (2015) also refers to this narrowing in her work portfolio. In India, currently, there are 
two rather large integrated programs, one rural and one urban. ID-CoS no longer peruses 
Sustainable Livelihoods as a policy in India and thus there is a discrepancy. The urban project 
has developed to focus on gender by its own accord; the rural program however remains a 
rural livelihood program. 
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In part, it will make the selection clearer, what are the types of projects we should 
support going forward? Based on this you could argue… If one takes this integrated 
project in the urban environment, I think we might not have continued to give support if 
they did not change direction. Because we do not work with Sustainable Livelihoods in 
India. If you don’t have Sustainable Livelihoods as an area… well it’s like this, it’s very 
easy to integrated projects into Sustainable Livelihoods and then have gender as a 
mainstreaming perspective, but can you do the other way? The question is not finished, 
I think. We must take a position on this soon. (Kerstin, 2015)  

Kerstin underlines that despite this being a limitation that has created an on-going discussion 
with partners, the partners were all consulted in the selection of policy targets for the country. 
Worth noting is that Fredrik on the other hand made it clear that he does not want a sorting of 
projects to be the aim of the result of the restructuring (Fredrik, 2015). 

The Church board is the governing body when there is not a Church Convocation in session. 
The Convocation gains legitimacy as a popular movement through the dioceses and parishes. 
The board in turn elects an International Council responsible for deciding strategy and 
direction, they in-turn appoints a senior management team of ID-CoS that is responsible for 
the daily management (ID-CoS, 2014; ID-CoS, 2015b). The organisation is structured in four 
units consisting of teams as shown in the below Figure (Figure 4). 
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FIGURE 4: ORGANISATIONAL CHART FOR THE INTERNATIONAL DEPARTMENT OF THE CHURTCH OF SWEDEN 

Adapted from (ID-CoS: medarbetare, 2015) 



34 
 

 

 



35 
 

CHAPTER 6: LASTING PARTNERSHIPS AND SUSTAINABLE RESULTS  

In the second findings chapter I address sustainability as an overarching concept. Sida only 
refers to sustainability once in the guidelines to frameworks CSOs, this in relation to results. I 
have expanded on the way the CSO’s have implemented this demand in their routines and 
reasoning’s. I will however start by accounting for the partnership aspect as this is the core of 
attaining results. I outline how the programs are constructed and what roles are assigned to the 
different actors from the perspective of the CSO. Ultimately what results are sought, and how 
do the organisations act to ensure that these results are sustainable. Parts of these chapters 
focus on applications and formats, as they are good indicators of what elements are important 
to the organisation and how they reason in regards to partnerships and results.  

6.1 OLOF PLAME INTERNATIONAL CENTRE  

Work undertaken by OPC is implemented by PO’s. The aim is for the predominant part of the 
work to be channelled via a MO or the local chapter of a MO when possible. The partnership 
relation takes the form of a common planning process between the organisation/organisations 
in Sweden and the implementing PO (OPC, 2015c).  

OPC describes partnerships as the core of their operation and ideally they see partnerships 
built on “[a] shared value, solidarity, joint ownership, transparency, long-term engagement, 
clarity of roles, mutual benefits, effective and accountable management” (OPC, 2015d). The 
partnerships are created with popular movements or membership based organisations within 
civil society. Due to different contexts some partners are professional CSOs. There is an 
underlying commonality by OPC, MOs and POs in a shared goal of acting to encourage 
democracy via organisation (OPC, 2010a; OPC, 2015c). Maria develops this by stating: “The 
relation to like-minded movements in other countries is at the centre of our work, this to 
enable what we call a good partnership and a mutual relation” (Maria, 2015). Maria highlights 
that commonality is needed for partnerships to be sustainable, thus commonality form the 
baseline for the partner selection (OPC, 2010a). The POs can be partnered with a MO to get 
assistance in the administrative demands but also to share in the experiences of the Swedish 
movement (OPC, 2011b). The structures of the partnerships are very different depending on 
the history of the partnership and the different organizations want and need. OPC acts as a 
support and thus their role aims to vary depending on the actual need in the different projects 
(Erik, 2015).  

There is a duality in the partnership principle applied. OPC is for example both a financial 
tool and a partner. Eva (2015) describes the partner selection as a dating process where you 
get a sense of what the other organisation stands for and if you can pursue a partnership. If 
you get a sense that you could form a partnership you can start putting things in writing and 
discuss the first impressions versus the realities of correlations. This process aims to ensure 
that values relating to cross-cutting issues like gender rights are shared. However, the 
relationship is not between two persons, but organisations, and thus persons and priorities will 
change over time. Partnerships become inherited and it can become difficult to introduce new 
topics of concern.  

Each project cycle is initiated by a pre-study. After publishing the context analysis there is a 
call for applications to be submitted. The applications are sorted and formed into a program 
that in turn is sent to Sida (OPC, 2012a). The application for funding is implemented through 
two stages. The first consists of concept note used as a sorting tool for a potential program. As 
part of stating the main target groups and stakeholders, a tentative gender analysis is requested 
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(OPC, 2015e). Together with the concept note, there is also a need to submit part I of an 
organisational description for partnership. If successful there will be a development of part II 
of the organisational description together with the appropriate officer at OPC. The first part 
focuses on the organisation while the second part contains more information about legal 
standing and organisational structure, this in relation to the governance, staff and finances 
(Maria, 2015; OPC, 2015d). By using a gradual approach to partnership there is a lessening of 
administrative work for both OPC and the PO applying. Every project by POs is expected to 
follow a logical framework approach of planning to ensure that the project addresses relevant 
causes for the issue at hand (OPC, 2011a). The project application is in a narrative form 
where planning processes is expanded on in addition to expanding on formally noted issues 
such as target groups and the gender analysis. In addition to the logical framework there is a 
section of accounting for the cross cutting issues. Gender equality and non-discrimination, 
environment, anti-corruption are mandatory to answer and HIV/AIDS required if relevant. 
This form also asks the partner to develop the sustainability thinking i.e. the organisational 
structure and development expected as well as the durability of the results after the end of the 
project (OPC, 2015b).  

There is a difference in the demand of submitting a full gender analysis in the first application 
and not a full environmental analysis for all projects. One argument for this is that 
environment is seen as more controversial than Gender within a Swedish context. Gender is 
argued to have become mainstreamed in the Swedish labour movement and thus it is seen as a 
vital element of the partnership (Erik, 2015; Maria, 2015).  
 
The ‘dating process’ of creating partnerships described above is crucial to understand in 
relation to partnerships being the core for implementation, and in extension for sustainability. 
If there is not good relation, follow-ups and project development would be hindered.  One of 
the most notable risks identified to the partnerships is administrative fatigue. The fear is that 
with an increasing administrative burden the MOs engagement will dwindle considerably. 
The engagements by MOs are to a large extent conducted based on voluntary efforts.  

In 2009, Sida changed their preferred reporting to programs and thus OPC had to change their 
reporting structure, something that has taken very different forms according to Maria (2015). 
Sometimes the results matrixes have been generic and specific indicators have been followed 
up in all programs and sometimes the projects within them has determined the formation and 
development of the result matrixes used on a level of the programs. Today, the different 
projects report at the level of an agreed result matrix established at the application stage and 
not a matrix on the program level. The annual reports are to be filled in by the PO, with 
assistance of the MO if applicable. The template for reporting includes everything from 
organisational development to evaluating the partnership to OPC and the MO. There is want 
for an analysation of the sustainability of the results in the identifying permanent of societal 
changes. This can be exemplified in amending a law or the introduction of policies for 
increased awareness (OPC, 2014). However there is an admission of difficulties in drawing 
conclusions of a sustainable change and sustainable results in the short-term goals, as Lars 
expresses these difficulties are as follows:  

In general, the question becomes how you can measure this? I think that […] in relation 
to the political support; you have to be very cautious. I don’t believe that one can talk 
about, some form of quantitative relation between our work and results that is possible 
to demonstrate. From a scientific point of view that is just nonsense to pretend that we 
can demonstrate such a relationship […] we can however assume that it will have a 
certain impact (Lars, 2015). 
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The projects aim to changing mind-set or structures and thus outcomes can only be observed 
on a longer time scale, and often beyond the project’s phase or implementation. However by 
referring back to the logistical framework and the different targets set there is an attempt at 
analyse lessons learnt and identify observed changes (OPC, 2011a). There is a need to balance 
the demands for reporting and applying with an appropriate work burden, if not, the 
organisation of OPC becomes unsustainable in itself (OPC, 2012a). The fear is that by not 
only asking the MOs to account for the social sustainability and financial accounting, but add 
new demands the MOs will remove themselves from OPC:  

There is a general fatigue among our MOs stemming from the different add-ons coming 
from OPC. This can be in relation to us requiring a risk analysis or an assessment of the 
corruption risks in a project or power analyses and so on. Yes, there is a general fatigue 
of different types of analysis and layers being added to their partnerships. This is 
especially so in the projects that founded on the work done by volunteers. It is very 
evenings and weekend based, they have plenty to do and thus there is a challenge to 
introduce a new topic. (Maria, 2015). 

Within this dilemma lies a difficulty in the application of sustainability and result monitoring; 
result and follow up administration risks becoming a burden to the partnerships. The 
partnerships are the keystones for implementation and attaining the needed unsustainable 
change - here is where the balancing act lies.  

Sustainable Development as a cross cutting policy is focusing on environment (see chapter 
7.1). Outside the practices of Sustainable Development the use of sustainable is also used in 
relation to democracy and change processes. Most notably sustainability is coupled with 
results. An example is in the financial flowcharts, which aims at cost-effective operations. 
The flowcharts include accounting for sustainable results and sustainable impact of the 
program for a ‘length of time’  (OPC, 2011b); worth noting is that time remains unidentified. 
Maria expands on the relationship to sustainability in her work: 

[…] that’s how I often come across it, sustainable results. Development cooperation can 
in many ways be seen as a cosmetic activity that it does not go to the root of society’s 
real problems or the different structures of power that causes people to become poor. So 
what is the purpose? Should you send blankets or should we try to do something to try 
to budge the power relationships? We believe that sustainable results is that people 
organize themselves in order to influence and change the ruling power relations, so we 
see it as a sustainable change theory. (Maria, 2015). 

Sustainable partnerships are in these findings identified as partnerships that can last for a long 
period of time. To ensure a realisation of sustainable partnerships much enfaces is placed on 
identifying good partners. After having identified new partners or continuing with the same 
partners there is a need to account for sustainable results resulting from the partnership. 
Reporting and administration is seen as a risk for the partnership, but as vital for follow-up 
and reporting to Sida as the back donor.   
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6.2 INTERNATIONAL DEPARTMENT OF THE CHURCH OF SWEDEN  

The partners of ID-CoS includes churches, church affiliated development cooperation 
organisations and other actors for development such as social movements. But they are also to 
be found within networks such as ACT Alliance. ACT or Actions by Churches Together is a 
network consisting of 140 different churches. The work plan, whether it be via a direct partner 
or via a network is implemented by local actors or local elements of global/regional networks. 
There is an emphasis on the local partner, this based on the want to act based on local 
knowledge of needs, and act through partners understanding not only the language but the 
culture.  Within the network you can find other network organisations similar to ID-CoS, 
most notably the Lutheran World Federation and the World Council of Churches (Sara, 2015; 
ID-CoS, 2013a; ID-CoS, 2015c).  

The aim is to create purpose-driven collaborations that are driven by local knowledge and 
anchored in the local communities. The goal is not to transfer demands but rather to develop 
capacities within partnerships. The role of the ID-CoS thus becomes that of a recourse partner 
(ID-CoS, 2012). Based on the partner relation format, a process of setting fixed criteria 
becomes undesirable:  

It’s hard for us to have fixed criteria for the partner that are either or - If you don’t do 
this, then you won’t get any money! We cannot really work like that with livelihood or 
with for example gender. There are churches and female priests we can collaborate with 
on the issue. We try to work process-oriented; this is for example the case when 
working with LGBT issues (Fredrik, 2015) 

Within this reasoning there is a fault line previously disclosed in the new structure of ID-CoS. 
Can projects continue to be financed if they do not correspond to the work plan based on the 
importance of the partnership? Alternatively, can funding be continued if there is a relevant 
project but a disagreement with the partner over for example LGBTQ rights? Worth noting is 
that despite the want of not placing demands on partners several of the partners are 
professional CSOs and thus have the capacity to report on the sought targets.  

The application process is similar of the process for OPC and is described as follows in the 
guide to partners: 

The first step in applying for financial support is to present a concept note to the ID-
CoS. Concept notes are short presentations of the idea of a project. We assess the 
project idea as to its strategies, programs and plans, and communicate this to the 
applicant organisation. If the project idea is assessed to be of interest for the CoS a full 
application will be requested. The application is a developing of the concept note. We 
will also accept full applications as a first step, i.e. partners can approach the Church 
either by using a concept note or by providing us with a full application. In any case, a 
concept note or application must be preceded by a dialogue with the responsible 
program officer at Church of Sweden. (ID-CoS, 2015b, p. 9)  

The reason why there needs to be a dialogue before application is to ensure common grounds. 
When the ID-CoS wants to find new partners this can be through spontaneous dialogues but 
also through existing partners to ensure the same values and commonality of interests 
(Kerstin, 2015).  

In accordance with the 2005 Paris Declaration on Aid Effectiveness administration is no 
longer in principle to be placed on the partners and thus ID-CoS forms of application and 
reporting are all suggested templates highlighting the areas that need to be accounted (ID-
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CoS, 2015b). The concept note template aims at giving a quick understanding and overview 
of the organisation. It includes a statement as to the motivation for why the chosen path to 
address the problem is the most sustainable; no definition of sustainable is given, but it is 
stated in relation to effectiveness. There is openness to what method has been used this being 
Logical Framework, Outcome mapping or similar, the format used had to be attached (ID-
CoS, 2015d). The full application requires a more advanced context analysis of policies, 
economics, socio-cultural context, environmental context and gender situation. Further, an 
expanded view of target groups, stakeholders, the theory of change, the exit strategy, 
Participatory Monitoring, Evaluation, Reflection & Learning and sustainability i.e. the 
sustainability of the results stemming from the proposed projects (ID-CoS, 2015e). 

In the assessment tool for applications used by the program officers the core is to find out if 
there is a correlation to the country program and if the target group was involved in the 
planning. The relevance, feasibility and risks, effectiveness and efficiency, sustainability and 
coordination are examined. Looking at details, the relevance for example incorporates an 
assessment if gender issues are accounted for and taken into consideration. Further the risks in 
relation to gender, environment, conflict and HIV/AIDS. If relevant, have a conflict 
assessment and an environmental impact has been made. As to the sustainability section it is 
rather holistic and focuses on the possibilities of capacity developing the community, the 
possibility to increase accountability, the development potential of the partner and the 
partner’s capacity to act for an enabling environment. In addition to this the question of 
environmental sustainability is addressed. The aspect of environmental impact is not noted as 
a sustainability factor in the assessment key provided on the webpage for partners from 2013, 
but rather it is here a part of the general criteria together with a conflict assessment (ID-CoS, 
2013e).  

The allocation of the follow-up and implementation is as follows: the partner organisation is 
responsible for the planning, monitoring, evaluation and reporting on their project to ID-CoS. 
The ID-CoS holds the responsibility of monitoring and analysing the projects in relation to the 
country programs. Further, due to the responsibility to back donors they will pursue 
monitoring visits and spot-checks in addition to partner assessment. When collaborating 
through networks or CSOs that in turn have implementing partner the control of the third-
party agreement is the responsibility of the partner organisation having singed a partnership 
agreement with ID-CoS (ID-CoS, 2015b; ID-CoS, 2015g; Fredrik, 2015).  

Linguistically, within reporting, there has been a change. Today durable or long-term is used 
rather than sustainable when the text does not account for environmental concerns. The 
linguistic change is not fully implemented for example to measure the long-term effects of a 
program there is a use of operation-sustainability analysis, aiming at the exit strategy and the 
effects left after the program has ended. Fredrik describes the process of the analysis 
exemplifying with the case of agro forestry:  

[…] it is all about initiatives longevity after it is completed. This can be interpreted in 
many different ways depending on the type of initiative we are talking about, in some 
cases it’s not the goal that it should stand on own legs while in others it is. And from a 
Sustainable Livelihood Perspective, the point is always that at the beginning of the 
initiative, we are at this level, and at the conclusion of this. Example agro ecological 
methods are not applied, after the initiation they are used and the conditions to continue 
using them are there, expertise and knowledge of the process is there and so on. There is 
a type of operational-sustainability built into the initiative (Fredrik, 2015).  
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The organisational-sustainability can also take the form of looking at external financing, and 
economic independence, the diversification of income sources etc. (Sofia, 2015).  

The identifying of sustainable results by ID-CoS can be divided into two, the organisational-
sustainability referred to above and the sustainability of the work i.e. the long-term change for 
the right bearer. There is both a knowledge aspect and a structural aspect to consider:  

One cannot measure any results in the short term, the whole point is that we want to 
affect in the long-term. And then it is about the change theory and there is of course 
good reasons why we think we will impact in the long-term, it’s not just so that we are 
making this up. If people are made to be aware of their rights, this will contribute to that 
they can continue in demanding their rights even if the project would not proceed. Or if 
people additionally organize to demand their rights, then the organization remains at the 
local level, even after the, so to say, larger organization that started the process is gone 
from the area. (Kerstin, 2015) 

The point of departure of all work undertaken is aiming to achieve long-term effects on the 
everyday life of the right bearer and this is what is attempted to be identified when measuring 
results. Through the restructuring the aim is to become even more visible via more programs 
and more precise policy goals, all with attached goals enabling a result governed 
management. Results can thus be formulated and analysed on a national context with the 
limitation of the chosen policy goals (ID-CoS, 2013a; ID-CoS, 2014).  

The ID-CoS has attempted to simplify the administrative burden on partnerships via not 
demanding a fixed format but still identifying a list of issues that needs to be included. The 
format and definitions of sustainability follows the outline provided by Sida. There is a focus 
on results being sustainable when anchored in the local communities and in the creation of 
organisations.  
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CHAPTER 7: “…AND SPEAKING ABOUT THE ENVIRONMENT” 

The formulations and understanding of the environmental aspects of the work plan; when 
does environment become relevant? This is what I have looked at in this chapter. I account for 
the findings of conscious steps taken as to environmental issues, both as stand-alone concepts 
and the understanding in relation to sustainability. 

7.1 OLOF PLAME INTERNATIONAL CENTRE 

When referring to Sustainable Development as a crosscutting issue OPC focuses on the 
environment and climate change. The standing strategy for Sustainable Development even 
used to be named the environmental strategy. The connection can be seen in the formulated 
motive for the importance of Sustainable Development being included as a cross cutting issue:  

Environmental degradation and climate change is having a severe impact on all of 
humanity. But the ones mostly impacted are the poorest part of humanity, the ones who 
have smaller margins and little chance to counter environmental degradation and 
climate change impacts. The result is that the gaps between people are widening and the 
risk of war and conflicts are increasing. Working for a sustainable environment and a 
sustainable climate is as much about the direct protection of the environment and 
climate as it is about contributing to poverty alleviation and to affirm the rights of future 
generations to life. (OPC, 2015a, p. 9) 

The interpretation of Sustainable Development quoted above is clearly environment and 
climate oriented, but justifies the need for OPC to address the issues due to human rights. The 
overarching goal is to enable persons to improve their living conditions; environment is 
identified as a factor for this to become reality (OPC, 2010b). 

All informants underline that OPC is not an environmental organisation and that the expertise 
for environmental issues are to be found in other organisations. However, Erik argues that the 
reason for the environment still being a part of the work portfolio for OPC is as follows: “In 
the same way as the gender issues cannot only be the responsibility of the women’s 
movements, the environment and effects of climate change cannot be the responsibility for the 
environmental movement (Erik, 2015)”. Several of the informants expressed similar 
understandings, the need to implement coupled in many cases with the acknowledgement of a 
lack of knowledge within the issue. Eva phrases it thus:  

I think everyone here thinks or feels like we are not experts. And our starting point is 
that we are not an environmental organization. Nor should we become one. It is not our 
main competence […] we work with democratization processes and the strengthening of 
human rights. It is from this angle we will, and must, understand climate and 
environmental perspectives. (Eva, 2015) 

The duality in identifying a need and the experienced lack of tools of implementation has led 
to a formation of a new committee to develop the issue.  The current tools will be examined 
below.  

The application by MO/POs does include as request for analysing how they will work with 
environmental issues at the second stage of the application. However, the formulation is rather 
open to interpretation (Eva, 2015; OPC, 2015b). In the narrative report submitted twice 
annually there is a want for a description of how issues related to environmental issues and 
sustainable development has affected the program or the target groups, further if the project 
has attempted to influence or contribute to Sustainable Development (OPC, 2014). The 
inclusion of the issue is stated to be aiming at increasing awareness of the partners; to 



42 
 

bringing the topic to the table and ask them to consider their possible impact in their projects. 
The usefulness of this approach is contested according to some informants based on its lack of 
relevance for all projects: 

I can have sympathy for equating areas like environment to equality, via this claim a 
need for mainstreaming. But there are no… in the programs that I administer; there is a 
very low environmental impact. This consideration accordingly does not actually affect 
the work. So, in actuality environment does not have any enormous relevance for the 
realization of the project. (Lars, 2015)  

The lack of experienced connection between environmental issues and the work plan of the 
PO has resulted in several analyses submitted being rather week, both in the application and 
in the follow up from OPC. The section in the application that relates to environment is 
ranging from statements of environment being of no relevance, acknowledgements of use of 
paper to structural analysis of environmental impact on the core areas such as human rights. 
(Anna, 2015; Eva, 2015) 

For the last five years there has been a development of methodological support for working 
with environmental questions; the work resulted in a handbook (OPC, 2013c). The handbook 
is criticised by most informants as being vague in its application strategy of environmental 
issues. There is a want to develop it further, to not limit it as a justification literature for OPC, 
as part of the labour movement, to get engaged in environmental issues. Anna (2015) states 
that she has not yet read the handbook, but rather focused on the tool the environmental lens 
(See Appendix 2). Eva (2015) referred to the usefulness of the handbook being in it relating 
environment to OPC and the labour movement, nevertheless she wants it to become even 
more concrete and states that it needs a good editing. The handbook identifies the purpose for 
OPC to engage in environmental issues as the connection in-between environment and human 
rights. It is argued that a rights based organization has an important role to play in ensuring 
environmental assets (OPC, 2013c).  In summary the connection for OPC and their work and 
environment as a cross cutting issue, named as the policy of Sustainable Development, can be 
found in the below Table (Table 3).  

The handbook suggests how the work plan can include environment, further is states clearly 
that it needs to be accounted for in all work associated with OPC, “Projects funded by OPC 
should consider the environmental perspective in all stages, from planning to monitoring and 
reporting” (OPC, 2013c, p. 23).  It is argued with such strong wording due to the vulnerability 
of persons living in poverty in relation to climate change. Knowledge is stated as crucial, and 
all programs are asked to account for local information about environmental issues. In relation 
to project application and planning there are two aspects to be considered: the identification of 
environmental connections to the work that are not clear at a first glance and secondly to 
ensure that the activities perused does not cause a negative environmental impact. It is 
however of importance to note that these two priorities do not claim that environment needs to 
be important for the entire work plan, only that there need to be an effort of accounting for 
environmental interlinks before initiating a project (OPC, 2013c, p. 23) 
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There is a method for implementation of environmental consideration presented as the 
environmental lens (see appendix 2). The application of the environmental lens has been 
varied since the introduction at OPC due to several reasons. Maria, for example, states that 
there is a lack of the knowledge needed to peruse a meaningful analysis of the environmental 
lens (Maria, 2015). All informants state that they have taken part in trainings in the 
environmental lens. Lars is the only program manager that has been part of executing training 
of partners (Lars, 2015). Anna, (2015) sees it as a tool for finding environmental effects 
within applications for projects: 

 

Palmecenter: environment, democracy and human rights 

OPC’s commitment to 

environmental issues 

should be based on  the 

following understandings: 

OPS’s work with 

environmental issues should 

primarily focus on: 

An environmental 

perspective must be 

included in all activities 

carried out with the 

support of OPC. This 

means that OPC should: 

 
 

The sustainable use of the 
environment and Natural 

resources are a prerequisite for 
poverty reduction. 

 
The environmental degradation, 
Caused by humans and depletion 
of Natural Resources leads too 

violations of basic human rights. 
Also violations of human rights 
can also harm the environment. 

 
That climate change, scarcity and 

an inequitable distribution of 
natural resources can be a cause 
of conflict, and armed Conflicts 

lead to environmental 
degradation. 

 

 
The right to healthy living conditions 

 
The right to a good working 

environment 
 

The right to information,  
participation and co-determination 

 
Ensure that the project does not 
have a negative impact on the 

environment. 
 

Identify environmental linkages 
and develop activities that can 

enrich OPC’s and MO’s projects. 
Increase the involvement and 

knowledge of the link between 
the environment, democracy, 

human rights and peace. 
 

Seek co-operation, dialogue and 
alliances with environmental 

organizations and others engaged 
in environmental issues, in order 
to strengthen a democracy and 

rights perspective within 
environmental work. 

 
The Palme Centre shall ensure 
that women's perspectives on 
environmental issues are not 

overlooked in the planning of all 
activities , and the design of the 

activities in such a way that 
women has real influence . 

 
 
TABLE 3: THE PALMECENTER: ENVIRONMENT, DEMOCRACY AND HUMAN RIGHTS 
Translated into English (OPC, 2013c) 
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Simply putt it is just a small tool, like a checklist to help us analyse the effects on 
environmental pollution or environmental impact. If the project contributes to a 
negative impact or vice versa contributes to reducing the environmental impact […] it is 
very basic. Like a small check list. Do we feel that we are contributing to the negative 
environmental impact if we support transport unions in the transport sector when the 
cars are 30 plus years old? Well, we might not do something good for the environment. 
But then the next step, what do we do with this analysis and how we can deepen the 
sustainability work of the PO. Should we even do that, is it our role? These questions 
are more or less left unanswered. (Anna, 2015) 

The duality of the above mentioned case becomes interesting as it in one way puts the work 
plan of the PO in direct opposition to environmental mainstreaming. 

Throughout the interviews there where reoccurring reference to the labour movement’s 
policies. It was stated that the women’s movement within the political party had played a big 
role in OPC investing in gender mainstreaming. This push is yet to be in existence for the 
environmental concerns: 

In our projects, I believe environment has been so far been something to check off. We 
have raised questions about sustainability reminiscent of how we once checked off the 
effects of HIV, or as we previously worked with equality. Equality has somehow 
become more mainstream and more naturally incorporated unlike climate change. (Erik, 
2015)  

Anna (2015) also, as previously stated, refers to this check off approach and couples it to the 
policies of the workers movement, she feels like it is yet to become a primer concern for the 
party as growth and work remain as primary catchphrases. She compares this to the Philippine 
labour movement that if focusing on environment to a higher degree in for example energy 
issues.   

In the 2011 report to Sida, there is an analysis relating to environmental impact stating that 
there is an ongoing development process of policy, but that the environmental impact of OPCs 
portfolio has a limited impact on environment. It is argued that capacity development rarely 
have strong connections to pollution and degradation. The goal of working with environment 
thus becomes less about reducing pollution and more focused on positive impact. In the same 
report only the western Balkan program identify environment as a goal in the result matrix. 
Looking at the 2012-2014 application for funding an integration of environment is stated as a 
want, but remains weak in implication.  In the context analysis presented there is an increased 
mentioning of environmental issues in three countries. All of these focus on the change in 
climate and the risks associated with this (OPC, 2012a). Despite the relative low impact it is 
stated that there is a want to integrate environmental aspect as this is believed to contribute to 
positive results in relation to a Sustainable Development. The Environmental Lens was 
implemented a handful of times (OPC, 2012b; OPC, 2013e).   

The 2015 application is related to a one year cycle and thus focus is placed on the 
development of the operation and the implementation of an extended context analysis together 
with the partners. There is however an increased focus echoed throughout the applications. 
There is a mentioning of a target stating that OPCs operations are aiming to have no negative 
environmental impact, however there is no mention of how this is to be achieved (OPC, 
2015f). The country continually addressing environmental issues and climate change in the 
context analysis is the Philippines, this stems from it being a theme brought up by the PO at 
the network meetings. The awareness of environmental issues in the country is attributed to 
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the vulnerability to climate changes and environmental disasters. It is clearly included in the 
new context analysis to open up for organisations wanting to address environmental concerns 
within the labour movement (Anna, 2015).  

There is in the reporting to Sida an increased focus on wanting to account for environment but 
an underlying struggle to find relevance for doing so. Maria (2015) states that one of the main 
difficulties in implementing environmental consideration lies in most of the work being 
carried out by MO’s. There is a need to come up with a concrete tool for a project group to 
incorporate environment. She exemplifies this by looking at a specific project. 

You could relate to it (the environment) on an ideological level but what does that imply 
for IF metal in Gothenburg for their cooperation in Bologna? How can we formulate it 
in a way that it feels relevant for IF Gothenburg that works with this on their free time? 
(Maria, 2015) 

Another example of this experienced lack of relevance for asking a PO to do an in-depth 
analysis of environmental impact comes from the Philippines  

It may not be relevant for all the POs to work with the climate issue. A partner might 
organize women in an export processing zone, where there is an extreme anti-union 
climate and it is incredibly difficult to organize a trade union. If the management finds 
out that workers are organizing themselves, then they become redundant, since they 
become blacklisted. One informs the other companies in this reserve where there are a 
lot of big companies. This one and this one and this one, do not hire them because they 
will try to organize the workers. So I mean in such a context, it may not be relevant to 
start talking about climate change for there is so damn much they have to also think 
about in the here and now, what is their first step? (Anna, 2015)  

Anna goes on stating there is a need not to exclude a partner just because they currently do 
not have the capacity or plausibility to address environmental issues, rather as long as there is 
shared values and act to develop human’s life situation, then OPC should keep on supporting 
them.  

Both of the above mentioned examples come back to the same dilemma; the want to lower the 
thresholds of partnership whiles applying environment as a cross cutting mainstreaming issue. 
Eva (2015) also points to the difficulty in introducing and motivating an existing partnership 
but looks at the plausibility’s for introductions in new partners or projects in the ‘dating 
process’ already in the formation of the project. She gives an example of an initial 
information gathering project, a process for six countries relating to domestic workers and 
their rights. In this process she has suggested to the PO to already now look into possible 
environmental connections. However she underlines, while laughing, that the results are yet to 
come and states that this kind of questions are harder to push for in an existing partnership.   

Environmental consideration is in theory understood as a wanted aim. However the 
application of accounting for environment in all the projects is perceived as more difficult. 
This is argued as not all projects have a direct relation to environment. Thus OPC has so far 
solved this via highlighting the issue in formats to highlight the concern to PO’s and MO’s. 
Nevertheless it is up to the partners to embark of the analysation and the conclusion could be 
that there is low impact. The follow-up from this is up to the programme manager.  
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7.2 INTERNATIONAL DEPARTMENT OF THE CHURCH OF SWEDEN  

There is a coupling of the Sustainability concept with environment in the overreaching 
strategy of the CoS where it states that “A Sustainability dimension is to characterize the 
operations and the ID-CoS has a responsibility to administrate available resources in a 
sustainable and effective manner. ID-CoS is to reduce its impact on climate change” (ID-CoS, 
2014, p. 7). There has been a linguistic change; hence the term sustainable is in resent 
documents coupled with environment rather than long-term results or organizational structure. 
Previously the linguistic term was more all-incorporating. In relation to the Istanbul 

principles, the new focus on sustainable as referring to environment becomes clear:  

There needs to be a sustainability dimension in all work undertaken by ID-CoS. A 
sustainability perspective shall, like gender justice and equality form an integrated and 
natural part of all activities and be taken into consideration in problem analysis and in 
the preparation and assessment of applications, in the risk assessment and in the follow 
up of an action. (ID-CoS, 2014, p. 59)  

Another example where this narrowing of connotation for the word Sustainable becomes 
apparent is in the reshuffling and the new format of the organisation. Climate change was 
placed under Sustainable Livelihoods. As the policy for livelihood incorporates environment 
it gained the terminology sustainable in the title. In the description of Sustainable Livelihood 
social and economic factors are included and thus the use of sustainability becomes a Triple 
Bottom Line not only accounting for environment and climate (Elisabeth, 2015; Fredrik, 
2015; ID-CoS, 2013a).  

In the assessment of all applications to ID-CoS there is question posed as to the environmental 
sustainability of the project (ID-CoS, 2015f). A simplified guide to an environmental impact 
assessment is provided as an appendix to the application as a suggested tool. This tool of 
assessment is mandatory to be applied to all “…projects with environmental and natural 
resource aspects […] this includes projects working with integrated rural development, water 
and sanitation, natural resources management, risk reduction, rehabilitation of farming, small 
scale farming etc.” (ID-CoS, 2013f) The formulation of assessing the impact where there is a 
known effect or a known relevance can be compared with the draft Gender Lens. This tool is 
currently under development with the purpose of mainstream gender thinking. In the Gender 
Lens limitation of negative effects and managing the risks are mentioned. Most notably the 
Gender Lens applies to all projects and aims at making a positive change i.e. not being 
restricted to limitation of negative effects but asking the question of how every project can 
contribute to gender development (ID-CoS, 2015i).  

With the definitions and reasoning’s presented above, the programs that have chosen 
Sustainable Livelihood as a thematic policy becomes the once identified as having a high 
environmental impact. The categorisation has resulted in circa 43 per cent of the thematic 
divisions in all program countries assessing environmental impact more actively. The policy 
goal in itself does not limit consideration to the environment; rather it consists of two pillars.  
One is the basic security and declining vulnerability, today most focus is on this pillar. The 
second one is economic and social abilities and possibilities. They are both resting on the 
promotion of social structures and accountability inferring that the policy also includes 
economy and the access to basic resources, both agriculture practices and getting goods to 
markets. To enable a long term sustainability in these projects there is a need to utilize natural 
resources and thus the environmental impact is more blatant and aspects such as agriculture 
practices becomes relevant (ID-CoS, 2013g). The connection between the policy goal and 
environment is described by Fredrik in the following way:  
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Economic development is the starting point of our interpretation of sustainability 
perspectives and we have two main criteria: environment and gender. We decided to 
have this interpretation, partly because economic development is essential for 
development, and sustainable development, that is if one looks at the poverty 
perspective. Any economic activity involves an environmental risk, on one or another 
level. We could have made the decision to have an environmental starting point into the 
organisation, and then have the financial sustainability becoming criteria from a long-
term perspective, i.e. is there financial durability in this? But now, we have chosen the 
economic poverty perspective as the starting point. For example, we work with 
agricultural. Well then, we work with forms of agriculture that advocates environmental 
aspects (Fredrik, 2015)  

Fredrik goes on underlining the strong connection between environment and livelihood 
problematizing this with societal aspect of gender; in gender work the goal is to change and 
transform normative concepts rather than develop current realities. Using gender and 
environment as indicators of economic development has implied that they become the 
measuring stick of the success of the work in question, an indication of quality ensuring that 
results are not only looking at the monetary output (Fredrik, 2015). The coupling of 
environmental concerns to land issues and above all farming is something that goes way back 
in the organisation and thus the capacity within this field is high.  

In the restructuring process reasoning’s in relation to gender was that there was a need to 
mainstream, however that there also needed to be a standalone policy to achieve the goals 
wanted. However the other policies remained with a focus on gender through for example 
focusing on SRHR for the health policy and underlining gender aspects in farming programs. 
When turning these reasoning on its head, looking at environment in other policies, there is 
not an obvious connection. Eva states that although she sees the main impact and importance 
of environmental perspectives to be in Sustainable Livelihood it can also be relevant to the 
other policies:  

Maybe it also depends on what way you work with health; we have some sanitary 
projects where the environment is of relevance. […] also related to the health for the 
mothers and the health of the children or pregnant women; the access to clean water is it 
is very significant. It is clear that the environment is important there too. (Sara, 2015) 

Environment in the other thematic focuses tend to be coupled with how environment affect 
the project and not how the project affects the environment. In relation to one of Sara’s HIV 
projects she states that it is important to raise the issue, even if it is not relevant you can ask 
some initiating questions to enable a reflection. Kerstin agrees and sees the environmental 
impact assessment as a useful tool and is glad that it is noted in the application. It should be 
reflected upon, but she does not see a need to press for information or to do a short analysis 
on all projects.  One example she raises where it is not relevant is an urban project in Addis 
Ababa where the partner works with former prostitutes and give them a new start with school 
and housing etc. Sofia however has a slightly different understanding about why an 
environmental impact assessment is not constantly applied: 
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I think the ambition is that it should be done in all projects, but we don’t always do it. 
But in proposals for the new projects there are questions about the environment, conflict 
analysis and other matter. In reality it can feel like this becomes too difficult, there is so 
much you have to check. It is something that is on paper and in some proposals, there 
will obviously be an environmental impact analysis attached. But it is sometimes quite 
simple: this project will not contribute to a negative impact on the environment. (Sofia, 
2015) 

There is a commonality of reasoning by all of the informants that the question should be 
asked, but that due to an overload of work or it being seen as less relevant it is not always 
followed up on. Sofia (2015) takes one example where it spontaneously came up in a project 
related to Pastoral Development this in the form of waist being caused by the meeting. This 
was raised as a note and no in-depth analysis is done.  

After a fashion Sustainable Livelihood is a narrowing of the previous categorisation of 
projects as Sustainable Development. A narrowing about what to include in the definition: 

Sustainable Livelihood is all about... well we’ve gone from Sustainable Development in 
our last programming period […] we approached it very broadly in relation to 
development, this based on the social, economic and ecological factors. What we have 
done is to try to narrow it a bit, gradually. Sustainable Livelihood is an effort to focus 
on the livelihood aspect. (Fredrik, 2015)  

Several informants underline that CoS is not an environmental organisation. “We are 
collaborating with churches, we and they both have a broader approach, and we have a 
different expertise. This is why it is of importance to find your level on how to include 
environment that is relevant for us” (Elisabet, 2015). There can be examples found as regards 
to this reasoning in the latest application to Sida where the presentation of the program 
countries related to a poverty analysis and a problem analysis of issues corresponding to land, 
gender, policy and conflict, but not to environmental threats. Climate and environment is 
incorporated in most sought outcomes for the policy target of Sustainable Livelihood, but is 
not part of the narrative problem analysis, nor is it mentioned in relation to other policy 
targets (ID-CoS, 2014).  

The ID-CoS has a broad portfolio of work, part of this portfolio addresses actions that have a 
direct impact on environment. Within these projects environment has a high level of priority, 
to the level of becoming an indication of the quality of the work. In other projects 
environmental concerns will only be addressed when there is an obvious impact. The question 
of environmental impact is always made but the answer is not by necessity followed up on.   
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CHAPTER 8: THE ART OF MAINSTREAMING SUSTAINABILITY 

The final chapter of this thesis will analyse and discuss the findings outlined above. Following 
the two analytical chapters I have accounted for the discussions in relation to Sida’s 
definitions with some final reflections.     

8.1 SUSTAINABLE DEVELOPMENT COOPERATION 

Society, economy and environment, these three components are traditionally the components 
of Sustainable Development (see chapter two). Together they form three aspects to be 
considered when perusing a Sustainable Development. This could imply a weak or a strong 
application. I have begun this chapter with accounting for the reasoning’s existing within the 
two case studies to these three elements to create a better understanding of the different views 
established by the two case studies. I will then pursue with looking at the concepts of 
sustainable results within development cooperation as it relates to the two case studies.  

Society is not understood as an element that either of the two case studies seeks to sustain. 
Rather the projects and programs strive for a transformation of elements within society. The 
flaws found in societal structures are one of the main motivations for the CSOs engaging in 
development cooperation. There is a need to change the condition of society to improve the 
life of a humankind, this with a focusing on those living in poverty. There is a parallel want in 
protecting good elements of society. The CSOs are acting to encourage organisation of civil 
societies to ensure basic human rights for all.  

The CSOs actions stem from popular movements, from elements in the Swedish society. Both 
of the popular movement sought a change. They have both emerged into organisations that are 
attempting to impact other societies through the global enhancement of like-minded 
movements. Their work-plans are both aimed at achieving change through networks, but 
within different focuses. The ID-CoS puts its focus on the rights to livelihood, whilst OPC 
emphasises on political influence. Through their different profiles and heritage, emerges a 
different approach and understanding of the following two components of Sustainable 
Development.  

Economy becomes curtailed, when looking at ID-CoS approach to livelihood. For example, 
subsistence farming becomes vulnerable as the source of nourishment it is dependent on the 
yield of that year. An economic development can thus act to lower the vulnerability level. The 
focus by OPC on policy partly places economic concerns in the backdrop of the work plan. 
The work is targeted at the economically poor, and is both influenced by and seek to influence 
economic issues.  

Environment is identified by OPC as a vital element that affects the lives of the human right 
bearsers; it is not, to a larger extent, incorporated in their work-plan due to the relative low 
impact of the programs. The ID-CoS defines environment in a similar way, nevertheless there 
are an addition in their work plan in addressing livelihoods. Environmental considerations 
thus have a more direct impact as there is a need to enable a good cultivation processes. 
Within the programs not addressing Sustainable Livelihood environment is understood as a 
vital element but seldom to a large extent incorporated in the specific work plan of the 
projects or programs.     
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The perceptions of both CSOs are similar and follow the outline of Sida’s definitions. 
Environment is seen as giving vital feedbacks to society, and as is interpreted through a right 
based approach; economy is a vital tool for gaining basic rights and an entrance into society 
as well as being a component needed for change. Society remains the main focus. Depending 
on the projects the focus and priority given to the three components vary. Looking at Vos 
archetypes of Sustainability, table 1, there are clear tendencies by both case studies to, 
generally, use the thin interpretation of sustainability. Notably, some informants from both 
CSOs referred to the principles of Degrowth but only insofar as to note that the post-
development does not live up to our obligation of changing our approach. The change theory 
of OPC is formulated very closely in line with resilience thinking; however it is mainly 
focusing on social systems and not social-ecological-systems. 

The approach to attaining longevity of the result is largely attributed to good partnerships. 
Based on this time is put on maintaining good relations as well as capacity build partners. ID-
CoS cooperates with several different forms of organizations, a number of them are 
professional CSO and thus administration is identified as less of a risk factor than by OPC. 
OPC also works with professional CSOs but a majority of their partners are popular 
movements. Partnerships are the tool to achieve a local anchoring of the work plan and via 
this attempt a sustainability of the results. As stated organising on a local level is the main 
approach. In chapter 2.1 I referred to DAC-OECDs interpretation development cooperation 
acting for a sustainable development when removing obstacles of participation by 
marginalised groups. The role of development cooperation thus becomes too support and 
empower persons. As empowerment is a core element of the work plans Anna, Lars, Kerstin 
and Sofia amongst others, referred to the DAC-OECD approach as a possible interpretation of 
sustainability going forth. That is development cooperation, and by this the two cases studies, 
paving the way for a possible implementation of a sustainable development. The work plan is 
thus a tool for attaining sustainable development and not the thing itself.  

8.2 ENVIRONMENTAL MAINSTREAMING 

The ID-CoS has some strong statements of environmental mainstreaming ambitions in their 
latest application and policies. The new structure of the organisation has however exposed an 
emphasis on environment within the policy field of sustainable livelihoods rather than an 
attempt at mainstreaming. There is a natural connection in coupling environmental concerns 
to the livelihood debate, as there are direct and blatant impacts, thus there are great 
consideration made in for example cultivating projects. The focus within one policy has, in 
part, left the remaining policies classified as having a low environmental impact and thus a 
low level of consideration of environment is taken.  The uses of strong mainstreaming 
statements that are being made in relation to sustainable livelihood projects are not seen as a 
problem by the informants. It is argued that, the impact is higher in the programs associated 
with the cultivation of land, and thus focus is naturally placed there.  

All programs that are financed by OPC today have an attached gender analysis and action 
plan attached to it. Integration of environmental concerns is stated as an essential part of 
development. The actual negative effect on the environment by the work plan is in general 
considered as low. There have been attempts at motivating the inclusion of environmental 
consideration in for example the handbook, and also by including it in the application process. 
But although this is stated as a good aim there is, as in ID-CoS little time or motivation to 
follow up answers if the officer does not consider it as a priority for that specific prodject or 
the results wanted.   
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There is a commonality in the application of the two case studies in that all projects and 
programs are supposed to look at and accounts for environmental impact; only when there is a 
clear connection to the project. This understanding of including environment in the work 
plans is closely following the guidelines put forth by Sida, this not surprising due to Sida 
being the biggest back donor. None of the organisations include environment or climate 
change as an integrated part of the problem formulation, but ratter it is noted as an element.  

There have in recent years been several treads of mainstreaming, thus there is an element of 
mainstreaming fatigue present in both organisations. The fatigue has in part resulted in there 
not being a mainstreaming effort made in relation to environment. There are already several 
competing perspectives to be accounted for in the management of development cooperation, 
most notably gender and risk management. I found, in regards to environment, a general want 
to integrate the consideration when relevant but not to apply mainstream as a fixed principle. 
This was found to be the case in both organisations.  In part, the argument for preferring 
integration was linked to other mainstreaming agendas that are competing for focus and the 
limitation of administrative time. Several of the arguments for integration were reinforced 
within projects that lacked strong environmental linkages.  

Neither organisation finds it easy to motivate why it could be of importance to mainstream the 
concept other than as a good intention, and thus the issue remains at a footnoting stage when 
found to be of little importance. Analysis and action taken only happens when clear links are 
found i.e. environmental mainstreaming is today rather an environmental integration. This 
approach is similar to the one taken by Sida. Looking at the theory debate concerning 
mainstreaming, the discrepancy between gender mainstreaming theory and environmental 
mainstreaming theory is also present in the practical experiences of the two case studies.   

8.3 THE WORK OF ART 

The two case studies are popular movements of different origins. This can be seen not only in 
the description of change approaches and partner selection, but also in Semantic choices. The 
gender equality alternatively gender justice points towards the different heritages but similar 
goals. Both of the case studies identifies as belonging to global movement, stating 
togetherness with a worldwide civil movement. Furthermore, they have a common foundation 
of approach in the partnership. The partnerships are claimed to be an approach for 
sustainability, but it also infers a balancing act in finding an approach to incorporate result 
reporting not compromising the partnership. The balance is especially hard to find if it is seen 
as hard to motivate why more administration is added. Anna’s description of trade unions and 
Eva’s example of prostitutes in Ethiopia are just two examples of where the addition of 
administration was stated as an unnecessary burden on the partnership and via this it becomes 
a risk factor for the partnerships.  There is an effort to lessen the stress of administration and 
demands. OPC has approached this via lowering thresholds for MOs and POs and ID-CoS via 
lessening administrative demands by enabling the partners to report via one structure to all its 
partners. These concerns of partnerships made many of the informant’s being weary of the 
need to introduce more aspects of an already vast follow-up and planning structure. As results 
are both wanted and demanded these are included as part of the partnership agreements. 

There is a fundamental value in viewing the target group as the identifiers of the needs to be 
addressed by the work plan; in addition they need to have an ownership of the program. Thus 
the question becomes when OPS and the ID-CoS are to introduce environment as a 
consideration or a new follow-up sutures for results.  If both sides of the partnership agrees to 
the need for an addition there is no conflict. Before implementation there is thus a need to 
enter into a discussion of why it is relevant. The difficulty of being able to argue for the why 
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it is necessary for all programmes to relate to environment is referred to in Anna and Eva’s 
examples, as well as being raised as a concern by several other informants. The understanding 
of why needs to be shared, by the popular Swedish movement, in the global movement, the 
CSO and by the partner/partners. The common understanding becomes a prerequisite for a 
partnership to not become imposing and hierarchical. Thus mainstreaming of environment or 
the approach to results must slowly be introduced by one of the partners through dialogue. 
This is to ensure that environmental consideration does not become a stumbling block for 
sustainable results. 

It is of importance to note that most formulations relating to environment was made with the 
perspective of prevention rather than addition. What can a project add to encourage 
environmental prospering or an increasing of ecosystem services? How can a specific project 
cooperate to highlight the climate change debate?  These types of questions where referred to 
the policy or advocacy offices rather than to programme management.   

I have drawn many parallels to gender throughout this thesis, and in the theory and via 
examples. I have done so as they are both are cross cutting issues. The strong implementation 
of gender mainstreaming can in part be accounted for by the CSOs steaming from a Swedish 
discourse. Both the informants and I noted the similarity in the gender debate ten years back 
and the currant reasoning’s and procedures surrounding mainstreaming environment. Eva 
noted that this parallel could also be found in relation to the push for mainstreaming HIV/Aids 
in development cooperation, this with little effects. 

There is an existing demand for identifying sustainable results and environmental impact of 
the organisations. Parallel to the wants by the organisations there are demands stipulated by 
the back donor. Environment is according to Sida to be applied when seen as relevant. This 
formulation leaves large room for interpretation of relevance. The question becomes when it 
is of relevance to incorporate environment in a development cooperation project? If the 
application is subjective the practical application is in all probability not consistent as 
priorities are tied to the understanding of the program officer or managers. The application 
becomes tied to personal level of interest and will naturally fluctuate. On the other hand it 
enables consideration to be made, accounting for local circumstances and needs. 

Both within the findings and in the analysis of the two case studies there are several common 
definitions and approaches. These follow the guide put forth by Sida and relate to the 
understandings of both results and the environment. Looking at the theory of mainstreaming 
in relation to gender exposed the on-going theoretical discussion of environmental 
mainstreaming being more selective and relating to integration, in comparison with gender 
mainstreaming. This same distinction between gender mainstreaming and environmental 
integration can be found in both the framework CSOs and in Sida’s guidelines. The strong 
commonality between the case studies indicates that the way Swedish popular movements’ 
mainstream sustainability is encouraged and steered by a vertical promotion of definitions.  

Sustainability and mainstreaming are both vague and demand a change of approach, 
sometimes even a change of how the work is structured. Working with results and identifying 
indicators for the sustainability of the results is actively incorporated in the work of the two 
case studies. Environment is today an add-on, an additional perspective to sustainability. It is 
an element to consider within an overburdened administrative system. This has resulted in 
consideration being made when the environmental connections to the project are clear, but not 
when there is a lack of direct impacts. 
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APPENDIX 1: INTERVIEW GUIDELINE 
 

I have used three primary sources if information, the informants working with method, 
strategy policy the informants working as Programed Managers/Officers and literature 
produced by the CSO. These interview guidelines indicate the four clusters of questions I used 
and the different sub-questions. The application of the questions varied based on the source 
and what was picked up on by the informants. 

The CSO 

What are the structures, the history, stated purpose and vision? What is the format of the 
current portfolio of work? How the program selection is meant to assist in reaching the stated 
goals? Who are the partners and why? What are the relations to the partners? How do the 
CSO the informants find new partners? 

Defining Sustainability within the CSO 

How have the CSO chosen to define sustainability, how and why? How have the informants 
chosen to define sustainability, how and why? What is contained within the concept/what is 
left out? What is contained within the concept/what is left out? Is the understanding the same 
on paper, in application and by the staff? How is it used in work plan, strategies and mission 
statement produced? Is environment used in relation to this definition if so how? 

Reporting, Strategies and Indicators of Sustainable Results   

Is there a difference of formulations in the internal and external reporting? Who formulates 
the report definition? How is sustainability used in results reporting structures? How is this 
followed up? Is sustainability considered when setting targets and writing strategies, if so 
how? Is environment considered in the indicators found in the above mentioned questions?  Is 
there a dialogue or workshops concerning the topics of results and/or Environment with the 
partners? 

The perceived usefulness of the definition   

What is the perception of the usefulness of the application by the CSO (staff): is there a 
relevance of using the Sustainability as defined? And is there a usefulness of looking at 
environment in the work plan? Exemplify. 
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APPENDIX 2: THE ENVIRONMENTAL LENS 
 

“The Environmental lens is a tool to integrate environmental/climate change issues into 
projects and programs, thereby mainstreaming climate for the organizations using the tool.” 
(Ulfsax, 2013). The tool is a tool that was initiated by Diakonia and sponsored by SIDA. It 
was developed for the purpose of Framework CSOs and carried out by ten different CSOs 
between 2011 and 2012. As a tool it is simple consisting of a focus group format where 
Environment is considered together with partners. A plus sign-shaped tool (see below) is 
printed and distributed. Starting from the centre the discussion can thus discus the horizontal 
questions of impacts in-between programmes and environment, Do we do things right? The 
vertical question focuses on addressing root causes and reducing negative impact, Do we do 
the right things? The full tool can be downloaded at http://www.environmentallens.org/. 

Reducing negative impact 
and strengthening capacity 

What role can the program/ 

project/organisation play to reduce 

the impact of environmental problems 

and strengthen the capacity of rights 

holders  to handle environmental 

problems?     Page 24-31 

 The program’s/ 

project’s impact on 

the environment 

How does the 

program/project impact on 

the environment, both 

positively and negatively? 

How can negative impact 

be reduced and positive 

impact strengthened? Page 

13-18. 

The Local Environmental 
Context 

Analyse the local environmental 

situation focusing on environmental 

degradation/problems, the impact of 

climate change and disaster risks, and 

how people in the area are impacted. 

Predict the future situation. Page 8-

12. 

The environment’s 

impact on the 

program/project 

How does the 

environmental situation 

impact on the 

program/project, both 

positively and negatively? 

How can positive impact 

be strengthened and 

negative impact and risks 

be addressed? Page 19-23.  

Addressing the causes of 
environmental problems 

What role can the 

program/project/organisation play to 

address the causes of the 

environmental problems? Page 32-37.  

http://www.environmentallens.org/
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