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ABSTRACT 
 

This research examines faith-based mediators and their usage of mediation strategies, in 

relation to durability of peace agreements and it is guided by the following research question; 

Why do some faith-based mediators succeed to aid the creation of durable peace, while others 

do not? In order to find an answer to this question a hypothesis, suggesting that faith-based 

mediators applying the fostering, rather than the forcing, strategy will be more successful, is 

tested. This hypothesis mirrors the causal logic, suggesting that faith-based mediators have 

the potential to contribute to the creation of durable peace agreements, through the usage of 

facilitative and formulative techniques. The methodological design makes use of tools 

provided by Mills Method of Difference and Structured Focused Comparison. These tools aid 

the analysis of faith-based mediation in Uganda and Sierra Leone. The findings indicate that 

the application of the fostering strategy has a positive effect in relation to the process of 

creating durable peace agreements. However, this positive effect comes with one condition, 

the faith-based mediators have to be influential in relation to the peace process. 
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INTRODUCTION 
 “Blessed are the peacemakers, for they will be called children of God” (Matthew 5:9). This 

bible quote illuminates one way of perceiving faith in relation to peace making, by suggesting 

that those who build peace are blessed. However, history has shown that faith may be used as 

a means for creating both peace and conflict, similarly to the faith-based actors working for 

peace, the actors creating conflict often see themselves as blessed. Often people are prepared 

to go far in order to protect or stand up for their belief, no matter if their actions lead to peace 

or conflict. Nevertheless, some faith-based actors actively chose to devote themselves and 

their religious belief to creating a greater good in terms of peace, something that often is done 

in the name of a higher power or a God. These actors and the strategies they use in order to 

contribute to the creation of peace will be in focus in this research.  

 

The aim of this research is to contribute to developing our understanding of peace processes, 

in general and what implications the usage of a specific type of mediators and different 

mediation strategies may have in relation to the possibilities of creating durable peace 

agreements, in particular. Previous findings relating to conflict resolution and mediation 

highlight the need for more research focusing on the implications of mediation strategies, 

used by specific types of mediators (Beardsley et al. 2006). In addition, other findings from 

research relating to the role of religion and faith-based mediators, emphasise the need of more 

research on faith-based mediators and how they operate, as a first step in the process of 

finding out if and possibly, in what way, faith-based mediators differ from their secular 

counterparts (Johnstone & Svensson 2013). These previous findings highlight a gap in 

research and a need for studies providing more detailed and qualitatively based findings in 

relation to the implications of the usage of specific mediators and mediation strategies. This 

research will contribute to filling this gap and the contribution will be threefold. First, faith-

based mediators and their choices of mediation strategies will be analysed, on a less 

researched level. Previous research has primarily been situated at the interstate level (see for 

example Bercovitch & Kadayifci-Orellana 2009; Bercovitch & Houston 2000), but here the 

focus will be on the intrastate level. Second, this research will answer the call from previous 

research (Beardsley et al. 2006; Johnstone & Svensson 2013) and analyse the implications of 

mediation strategies used by a specific type of mediator, namely the faith-based mediators. 

Third, two different peace processes, both incorporating mediation efforts conducted by faith-

based mediators will be analysed, peace processes that, to my knowledge, have not previously 
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been studied specifically in relation to mediation strategies. This process will be guided by the 

following research question: 

Why do some faith-based mediators succeed to aid the creation of durable 

peace, while others do not? 

In order to find an answer to this question and thereby met the aim, this research will apply a 

research design built on three pillars; theory, methodology and analysis. First, a theoretical 

framework built on previous research relating to conflict resolution, mediation and mediation 

strategies, as well as a causal logic suggesting that faith-based mediators, thanks to their 

societal position close to the conflict context, have the potential to influence the peace process 

positively by using the fostering mediation strategy, incorporating facilitating and formulating 

techniques, in order to contribute to creating durable peace agreements and thereby peace, 

will be discussed. In addition, a hypothesis will be presented, suggesting that faith-based 

mediators applying primarily the fostering, rather than the forcing mediation strategy, will be 

most successful in relation to creating durable peace agreements. Second, the methodological 

design relying on Mills Method of Difference and Structured Focused Comparison, will be 

presented and the cases in focus in this research, Uganda and Sierra Leone, will be discussed. 

The peace processes within these cases, both incorporating faith-based mediation, will be 

analysed from when the faith-based organisations were founded, which for both cases was in 

1997, until today. Throughout the analytical chapters the cases will be examined separately, 

as well as in comparison and the hypothesis will be evaluated and discussed. This discussion 

will then lead on to the presentation of the key findings, suggesting that faith-based mediators 

may be more successful, during certain circumstances. The findings indicate that the 

application of the fostering strategy, by faith-based mediators, has a positive effect in relation 

to the process of creating durable peace agreements. However, this research also finds that for 

this positive effect to be created, one condition has to be fulfilled, the faith-based mediators 

have to be not only included, but also influential in relation to the peace process.  
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THEORY 
In order to find an answer to the research question this research will focus on examining 

factors that may have an impact on the durability of peace agreements and therefore also of 

peace. More specifically a variation between failed and successful peace agreements, 

constituting the dependent variable (Y), will be discussed in relation to the independent 

variable (X), that encompasses different types of mediation strategies, applied by faith-based 

mediators involved in intrastate conflict resolution processes. In order to put this specific 

research into the broader context of the academic field of peace and conflict, this chapter will 

discuss previous findings relating to the two variables, as well as integrate these findings, as 

building blocks, in the creation of a theoretical framework. More in detail, there will first be a 

discussion on previous findings relating to the durability of peace agreements, followed by a 

discussion on mediation and faith-based actors. This part of the chapter will end with a 

presentation of the hypothesis. Then, in order to develop the causal story, a discussion on 

theories relating to mediation strategies will follow and end with a summary of the full causal 

logic that will be applied. 

 

DURABILITY OF PEACE AGREEMENTS 
Previous research has discussed a number of possible problems that might stand in the way 

for the creation of durable peace, as well as several ways to address these problems. Some 

factors that have been highlighted are the design of the peace agreement (Badran 2014; 

Hoffman & Bercovitch 2011), possible problems of incomplete information during and after 

the negotiations, leading to commitment problems (Lake & Powell 1999; Fearon 1995), 

inclusion of actors within the peace process (Nilsson 2012), security problems (Hartzell et al. 

2001; Walter 2002) and the choice of mediator (Wallensteen & Svensson 2014; Bercovitch & 

Houston 1993).  

 

According to Lake and Powell (1999) and Fearon (1995) the process of finding durable 

agreements is dependent on how much information, regarding the conflicting parties’ 

capabilities and intentions, that is known during and after the negotiations. The reason is that 

in situations of incomplete information the parties may reach agreements that are not adapted 

to the real situation or not genuinely preferable to conflict, for the involved parties, situations 

that may cause commitment problems and lead to security concerns (Walter 2002; Hartzell et 

al. 2001). Both the problems of incomplete information and commitment have been argued to 
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be possible to handle by involving a mediator during the process and/or other types of outside 

support, providing third party guarantees before and after the signing of the peace agreement 

(Walter 2002; Lake & Powell 1999; Fearon 1995). It has for example been found that 

peacekeeping missions have a positive effect in relation to the durability of peace agreements 

(Sambanis & Doyle 2007; Fortna 2008). 

 

Another perspective presented by for example Badran (2014), as well as Hoffman and 

Bercovitch (2011), emphasises the importance of creating a robust and contextually fitting 

design of the peace agreement itself, in order to construct an agreement that the conflicting 

parties are prepared to commit to. Badran (2014) argues that peace agreements that address 

possible problems with cooperation have the greatest potential to be durable, something that 

other scholars seem to agree on. It has for example been suggested that agreements involving 

different types of provisions, such as power-sharing, create a context where all involved 

actors may feel safe in relation to what has been agreed and therefore dare to commit. In 

addition, it has been found that the inclusion of military power-sharing leads to more long-

lasting agreements and that the more types of power-sharing that the agreement encompasses 

the better in relation to its durability, as they all send signals of genuine commitment to the 

creation of peace (Hoodie & Hartzell 2003; 2007). A counterargument to this finding was 

presented by DeRouen et al. (2009) who argue that less costly concessions, such as military 

power-sharing, have a positive impact on durability, while the costlier political power-sharing 

may have negative effects. Adding on to the discussion on peace agreement design is the issue 

of inclusion, meaning who gets to take part in the negotiations. Nilsson (2012) discusses this 

issue and argues that the inclusion of civil society actors, for example women’s organisations, 

human rights groups and religious actors, is positively correlated with the durability of peace 

agreements. 

 

Finally, there are also previous arguments made in relation to the choice of mediator and what 

her or his identity and actions may imply in relation to the prospects of creating durable peace 

agreements and thereby peace (Wallensteen & Svensson 2014; Bercovitch & Houston 1993). 

Some of these arguments will now be examined in the following discussion on mediation, 

mediation strategies and the identity of the mediator.  
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MEDIATION  
Previous research has highlighted several different conceptual and practical aspects of 

mediation, by applying different definitions. One commonly used definitions1 is presented by 

Bercovitch et al (1991), stating that mediation is “a process of conflict management where the 

disputants seek the assistance of, or accept an offer of help from, an individual, group, state, 

or organization to settle their conflict or resolve their differences without resorting to 

physical force or invoking the authority of the law” (Bercovitch et al 1991, 8). This is the 

definition that will be used in this research, because it captures both the voluntary and 

assistive aspects of the mediation process. It also discusses mediation in relation to the third 

party acting as a mediator and concludes that this may be an individual, a state, an 

organisation or a group. There are, in other words, many different types of mediators, with 

different backgrounds, agendas, resources and skills, something that implies that several 

variables may be important to consider in order to understand the link between mediation and 

the durability of peace agreements. Among these variables the mediators’ identity and 

strategies are some of the most frequently discussed factors, factors that have also been 

highlighted as some of the most important for mediation success (Wall & Lynn 1993; 

Bercovitch & Kadayifci-Orellana 2009). 

 

FAITH-BASED MEDIATORS 
The first variable that has been highlighted as especially important in relation to mediation 

success is the mediators’ identity (Wall & Lynn 1993; Bercovitch & Kadayifci-Orellana 

2009). Previous research argues that different types of personal attributes are important in 

relation to mediation success and durability of peace agreements, attributes such as 

legitimacy, authority, shared interests and identity with the conflicting parties, leverage and 

understanding of the context (Bercovitch & Houston 1993). Some previous findings on these 

factors will now be discussed, focusing especially on their implications in relation to faith-

based mediators. 

 

Faith-based mediators have been argued to have the potential to contribute to the process of 

addressing ongoing incompatibilities and helping to resolve conflicts, as they “commonly 

constitute an alternative to the official and governmental structures and have unique 

                                                
1 See for example Wallensteen & Svensson (2014) and Beardsley et al. (2006). 
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capacities for organisation in circumstances where other forms of social organisation have 

broken down” (Johnstone & Svensson 2013, 557). This means that they have a special 

societal location, built on faith-based traditions and institutional presence, that creates 

possibilities for them to contribute to the creation of peace through the provision of networks 

and resources, that secular mediation might not be able to contribute with (Appleby 2001; 

Bercovitch & Kadayifci-Orellana 2009).  

 

The special societal location that the faith-based mediators have is similar to the position of 

other indigenous and/or local actors. These types of insider actors are argued to have 

potentials when it comes to the practice of mediation, because they understand the local 

context and the conflicting parties, something that has been found to make them be perceived 

as credible and legitimate, as well as more likely to reach a negotiated agreement, compared 

to mediators from outside the conflict context (Svensson & Lindgren 2013; Bercovitch & 

Kadayifci-Orellana 2009). It has been argued that “Insider Mediators are trusted and 

respected insiders who work at multiple levels in a conflicted society, who have a deep 

knowledge of the dynamics and context of the conflict, who share a normative and cultural 

closeness with the conflicting parties and who demonstrate a nuanced sensitivity in their 

contribution to finding solutions to conflicts that are owned and valued by the parties 

themselves” (Smith & Wachira 2010, 9). However, the implications of using insider 

mediators are not undebated. On the opposite, some previous findings stress the importance of 

using an outsider mediator, that can be perceived as impartial and that may contribute with 

new perspectives, creating space for negotiations (Moore 2003; Elgström et al. 2003), while 

other scholars argue that actors with high societal status and local knowledge may be more 

successful, as they are known and trusted. Insider mediators are a natural part of the society 

and they will, similarly to the conflicting parties, have to live with the agreement that is 

reached (Ropers 2012; Wehr & Lederach 1996; Zartman & Touval 1985; Elgström et al. 

2003). This means that insider mediators, that are partial and have a stake in the outcome of 

the negotiations, may be just as, or more, effective than their outside counterparts (Wehr & 

Lederach 1996). This discussion leads to the question on where to draw the line between an 

outsider and an insider, a question that Ropers (2012) addresses and concludes that “A closer 

look at who is an outsider and who is an insider reveals in most cases that there are only 

grades of insiderness or outsiderness” (Ropers 2012, 195). This means that the division of 

insiders and outsiders is dependent on the perceptions of the conflicting parties and that it is 

not a clear cut difference. Nevertheless, it has been concluded that local, regional or national 
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ownership, reached through insider mediation, is positive in relation to the creation of peace 

(Ginty 2011; Elgström et al. 2003; Ropers 2012; Mitchell 2008). In order to develop our 

understanding about this claim this research will focus on analysing faith-based actors, that 

have the potential to act as insiders.  

 

Despite of the potential to contribute positively to the creation of peace, religion and faith-

based actors have often been discussed in negative terms, as factors that generate or 

complicate conflicts, especially internal ones (Appleby 2000; Bercovitch & Kadayifci-

Orellana 2009). There are findings presented in previous research concluding for example that 

faith-based actors may contribute to the creation of conflict due to possible fundamentalist or 

extremist standpoints (Svensson 2012) and that religious issues often are perceived as 

indivisible and therefore especially challenging to address and negotiate about (Svensson 

2007; Toft 2007; Hassner 2003). However, this research is focused on the possible positive 

impact that religion and faith-based actors may have in relation to the conflict resolution 

process, a focus that relates to a small but growing field of literature, stressing that faith-based 

conflict resolution and specifically mediators, have the potential to contribute with special 

qualities, resources and strengths (Johnstone & Svensson 2013). Some of these qualities will 

now be discussed further.  

 

LEVERAGE 

Faith-based mediators have access to organisational structures that may aid the work of 

reaching out to the people, in order to educate and mobilise them for peace. These structures 

primarily provide religious and spiritual resources, but the religious institutions are often in 

possession of both nationally and internationally based political, economic and material assets 

as well, something that may provide leverage both for the faith-based mediators themselves 

and for joint initiatives when cooperating with other actors (Johnstone and Svensson 2013; 

Bercovitch & Kadayifci-Orellana 2009). Leverage implies the mediators’ ability to influence 

the parties and the broader public (Kleiboer 2002). It can be based on capability, meaning 

material or economic resources and power, or credibility, meaning tradition and 

understanding (Reid 2015). Capability leverage can often be provided by faith-based 

mediators, thanks to their national and international networks (Bercovitch & Kadayifci-

Orellana 2009) and the usage of credibility, rather than capability, leverage has been found to 

contribute to more durable solutions, thanks to the fact that it is built on cultural and historical 

ties, as well as on contextual understanding. Mediators that are close to the conflict and its 
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parties can make use of credibility leverage in order to contribute to the creation of 

contextually fitting solutions, that become durable because they are adapted to the real needs 

and interests of the conflicting parties (Reid 2015). Credibility leverage may be held by any 

mediator, but in relation to faith-based actors previous research has found that their well 

established influence and respected societal role create a unique spiritual and moral leverage 

that make them legitimate (Bercovitch & Kadayifci-Orellana 2009).  

 

IMPARTIALITY OR PARTIALITY 

Also the religious role per se may provide advantages, as the faith-based mediators often are 

perceived as independent and motivated primarily by religious causes, instead of specific 

political goals, something that contributes to the notion of impartiality. However, this 

argument may be questioned, especially in non-secular contexts where religion may be 

perceived as synonymous with politics, but also in relation to the previous discussion on 

insider mediators and the advantages of being partial2. Nevertheless, the fact that faith-based 

actors have a special societal role and base their actions on a religious foundation seems to 

lead to positive effects in relation to how they are perceived (Assefa 1987; Bercovitch & 

Kadayifci-Orellana 2009; Johnstone and Svensson 2013). This is a finding that reminds us of 

the importance of identity in relation to the development of trust and legitimacy (Ott 1972; 

Bercovitch & Houston 2000). 

 

COMMUNICATION AND INFLUENCE ON PERCEPTIONS  

The faith-based mediators have been found to have the potential to create alternative lines of 

communication between the conflicting parties and other actors, a quality that relates to the 

transnational structure of religion (Toft 2007), meaning that faith-based mediators have access 

to large networks through which they may be able to reach out to the conflicting parties in 

ways that secular mediators cannot (Johnstone & Svensson 2013). Also on the individual 

level it has been argued that the faith-based mediators have a unique ability to reach out as 

they can make use of social and psychological perceptions and emotions, in order to change 

behaviours and cognitive structures in favour for peace (Appleby 2001; Johnstone & 

Svensson 2013). This process is possible thanks to their legitimacy, their usage of a language 

and concepts that are familiar to the conflicting parties and their ability to create a narrative 

that relates to local values and rituals, a narrative that contributes to the process of 

                                                
2 See page 6. 
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understanding and accepting other actors (Assefa 2004; Kadayifci-Orellana 2009). These 

arguments, relating to the faith-based mediators’ potential to contribute to a transformation of 

emotions and perceptions, tie on to other findings in previous research, relating to mediation 

strategies. It has been argued that “one of the distinctive elements of faith-based mediation is 

framing intervention strategies within a religious context while employing traditional 

strategies used by other mediators” (Bercovitch & Kadayifci-Orellana 2009, 191). This 

means that faith-based mediators use the same types of strategies as other mediators, but that 

they have the possibility to add religious perspectives and framing, by making use of religious 

and spiritual tools and narratives. Examples on religious tools may be religious rituals, 

prayers, meditation, faith-based vocabulary, myths and values (Bercovitch & Kadayifci-

Orellana 2009).   

 

MITIGATION OF RELIGIOUS CONFLICT DYNAMICS 

Tying on to the faith-based actors’ potential to influence and transform behaviours and 

perceptions, is their potential to mitigate religious conflict dynamics. According to Johnstone 

and Svensson (2013), contemporary armed conflicts are often identity-based and these 

identities are not seldom built on and motivated by religious affiliations. Considering this 

finding, faith-based mediators should have opportunities to construct and/or reconstruct 

identities and thereby create more or less difference between conflicting groups (Johnstone & 

Svensson 2013). However, this is a process that has been found to take a long time. Faith-

based mediators are therefore especially suited to be involved in these processes, as their 

societal involvement does not begin or end with the start of the negotiations, nor with the 

signing of a peace agreement. Their involvement is long-term, something that might help to 

mitigate commitment problems and recurrence of conflict (Bercovitch & Kadayifci-Orellana 

2009; Elgstöm et al. 2003; Ropers 2012).  

 
HYPOTHESIS  
The previous findings relating to the connection between the identity of faith-based mediators 

and the durability of peace agreements and thereby peace, highlight a number of positive 

potentials that the usage of faith-based mediation, conducted by insider actors3, may imply. It 

                                                
3 Faith-based mediation may also be conducted by actors from outside the conflict context, actors that 
are perceived as outsiders. In these cases, the logic built on the idea of closeness to the conflict 
context, that have been presented in this chapter, does not apply.  
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has been found that faith-based mediators, may have certain advantages thanks to their 

closeness to the conflict context and their abilities to use credibility leverage in order to create 

narratives of peace and mitigate religious conflict dynamics by contributing to and supporting 

the process of communication and the transformation of emotions and perceptions. In other 

words, the previous findings emphasise the faith-based mediators’ ability to engage in 

framing and formulation of the situation, in a legitimate way4. This finding relates to one of 

several mediation strategies that will be discussed later in this chapter and indicates that faith-

based mediators applying the fostering, rather than the forcing, strategy and especially 

formulative mediation techniques, have advantages in relation to the process of creating 

durable agreements. The connection between the mediators’ identity and the potentials for her 

or him to be successful in contributing to the creation of durable agreements is an interesting 

causal story, that will be studied in this research through the examination of the following 

hypothesis: 

Faith-based mediators that primarily use the fostering, rather than the 

forcing mediation strategy are more successful in contributing to the 

creation of durable peace agreements, compared to faith-based mediators 

that primarily use the forcing, rather than the fostering mediation strategy.  

This hypothesis and the causal logic behind it discusses the connection between the mediator 

as an actor and the strategy that this specific actor is argued to have the potential to use most 

successfully. However, the causal argument relating to the mediators’ identity does not say 

anything about why the fostering mediation strategy has the potential to lead to the creation of 

durable peace agreements, something that is shown visually in the figure below. Therefore, a 

discussion of previous findings relating to mediation strategies and their implications in 

relation to durability will follow. 

 
                                                
4 Important to remember in this regard is that there is always a variation within the group of mediators. 
Some actors may have greater potential to engage in framing and formulation than others, even though 
they are all insider faith-based actors.  
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MEDIATION STRATEGIES 
In previous research mediation strategies have primarily been discussed quantitatively, in 

relation to interstate conflicts (see for example Beardsley et al. 2006; Zartman & Touval 

1996; Bercovitch & Houston 2000). However, different types of mediation strategies have 

also been discussed both on the intrastate (Johnstone & Svensson 2013; Svensson & Lindgren 

2013) and the individual level (Whatling 2012; Norman & Öhman 2011) and it has been 

concluded that the theories relating to the different strategies are generalisable to any type of 

conflict resolution context (Beardsley et al. 2006).  

 

Previous research presents different ways of perceiving mediation strategies. Some scholars 

discuss fostering and forcing strategies, incorporating less or more mediator involvement 

(Svensson & Wallensteen 2010; Curran et al. 2004), while others divide the strategies into 

three levels of mediator involvement. For example, Beardsley et al. (2006) discuss strategies 

of facilitation, formulation and manipulation, while Bercovitch and Gartner (2009) talk about 

communication-facilitation, procedural and directive strategies, whereas Zartman and Touval 

(1996) discuss communicative, formulative and manipulative strategies. However, the 

meaning behind these different types of strategies, presented by different scholars, is similar 

and not depending on what the strategy is called, but on the level of mediator involvement.   

For the sake of structuring these different strategies in a clear way this research will discuss 

them as two types of strategies, incorporating three different levels of mediator involvement, 

going from lower levels of involvement in the usage of the fostering strategy, incorporating 

facilitative and formulative techniques, to higher levels of involvement in the usage of the 

forcing strategy, incorporating manipulative techniques. 

 

Fostering mediation aims to create positive dynamics for dialogue and thereby space in which 

the negotiations can move forward (Svensson & Wallensteen 2010). This means that the 

mediator engages in creating a process focused on transformation and the establishment of 

new relationships, with the goal to reach an agreement from which both parties may gain 

(Curran et al. 2004). This process may be supported by the usage of facilitative techniques, 

that are applied in order to provide information and encourage communication. The 

facilitative techniques are, in other words, used to address possible problems relating to 

incomplete information. As was discussed in the previous discussion on durability of peace 

agreements, situations of incomplete information may cause problems, as the parties may 
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reach agreements that are not adapted to the real situation or not genuinely preferable to 

continued conflict, for both parties, something that may lead to commitment problems 

(Fearon 1995; Lake & Powell 1999) 5. By for example helping to communicate messages, 

sharing information and clarifying misconceptions, facilitative mediators may contribute to 

finding durable agreements, without involving themselves in the actual discussion or making 

a substantive contribution to process (Beardsley et al. 2006; Bercovitch & Gartner 2009; 

Zartman & Touval 1996). Formulative techniques implies that the mediator contributes more 

substantively to the negotiations, by assisting with coordination. However, similarly to the 

facilitative techniques, formulation aims to help the conflicting parties identify and select 

possible agreements, not to impose solutions (Beardsley et al. 2006; Zartman & Touval 1996). 

The usage of formulative techniques may imply that the mediator proposes possible solutions 

or engages in the framing and reframing of issues (Beardsley et al. 2006; Bercovitch & 

Gartner 2009).  

 

Forcing mediation incorporates techniques that aim to threaten and pressure the warring 

parties in order to reach an agreement (Svensson & Wallensteen 2010), meaning that the 

mediator engages in creating deals that the conflicting parties will prefer to continued conflict 

(Curran et al. 2004). This implies a high degree of mediator involvement. By applying 

manipulative techniques that work as sticks and carrots, the mediator can control the situation 

and create more space for finding possible agreements than there was from the beginning. 

Through the usage of economic and/or political incentives the mediator may compensate the 

parties for reaching agreements or pressure them to do the same, by increasing the costs of 

conflict, directly or in the future (Beardsley et al. 2006; Bercovitch & Gartner 2009; Zartman 

& Touval 1996).   

 

In relation to durability of the agreement it has been found that the choice of mediation 

strategy matters. The primary usage of the fostering strategy and especially the facilitative 

mediation techniques are argued to have the greatest potential to contribute to post conflict 

tension reduction, as it enables the conflicting parties to voluntary engage in the process of 

finding “the true set of agreements” (Beardsley et al. 2006, 81), that all involved parties 

genuinely prefer to continued conflict. The fact that the usage of facilitation does not 

                                                
5 For more information on bargaining theory, in relation to mediation strategies, see the discussions on 
the zone of agreement (ZOA) and the best alternatives to negotiated settlements (BATNA) in 
Beardsley et al. (2006) and Fisher and Ury (2012). 
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temporarily change the conflicting parties’ views on what agreements are possible, means that 

the agreements that are reached have the potential to be more durable than agreements 

reached through the usage of manipulated techniques. However, when it comes to only 

reaching an agreement, the forcing strategy and the manipulative techniques have been found 

to be most effective (Bercovitch & Houston 2000; Beardsley et al. 2006). Therefore, it has 

been suggested that a combination of strategies and techniques is advisable, in order to both 

create incentives for peace, as well as space for the parties to voluntarily join the process and 

find an agreement that they genuinely prefer to conflict (Beardsley et al. 2006).  

 

DIRECT AND INDIRECT MEDIATION 
The previous arguments relating to mediation strategies are primarily focused on discussing 

direct strategies, strategies that the mediator use in relation to the conflicting parties. 

However, there are also research and practical handbooks that emphasise the possible benefits 

of using the same strategies in order to have an indirect influence on the negotiations. 

Through communication and cooperation with for example the broader public, other national 

or regional actors, the media and the international community, it may be possible to change 

the broader conflict context and the perceptions of the public, nationally and internationally. 

This change may in turn transform the conflicting parties’ perceptions of the situation and 

possibly create incentives for peace (Lehman 2009; Svensson & Wallensteen 2010). Tying on 

to this discussion is also the possible potentials of engaging in the practice of peace education, 

aiming at generating a transformation of the conflict context and creating a sense of unity 

within a framework of diversity (Danesh 2008). The idea is to teach alternatives to violence 

and thereby create a transformation towards peace, something that is argued to be positive in 

relation to the durability of peace agreements and thereby peace (Harris & Morrison 2013).  

 

SUMMARY – MEDIATION STRATEGIES  
The previous findings relating to the connection between the usage of different mediation 

strategies and the durability of peace agreements highlight the importance of using primarily 

the fostering strategy and particularly the facilitative techniques, directly and indirectly. The 

reason is that the fostering strategy enables the conflicting parties to voluntary engage in 

finding an agreement that they genuinely prefer to continued conflict. This is an interesting 

causal argument that contributes to filling the gap in the causal story that was presented 
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previously, by suggesting that the usage of primarily fostering mediation will be positively 

correlated with durability of peace agreements. This logic is shown in the following figure: 

 
 

THE FULL CAUSAL LOGIC 
It this chapter it has been argued that facilitative mediation techniques are the most effective 

in relation to the creation of durable agreements. It has also been suggested that the usage of 

primarily formulative techniques constitute the strength of faith-based mediators, in relation 

to their contribution in the process of creating durable peace agreements. These findings and 

the causal logic that they contribute with have laid the foundation for the hypothesis that will 

be examined in this research, by highlighting the importance of using the fostering mediation 

strategy and incorporating lower levels of mediator involvement in the negotiations, in order 

to find durable solutions to conflict. Logically the faith-based mediators have the possibility 

to use the advantages relating to their identity, in order to create a context where fostering 

mediation can contribute to the creation of durable peace. This starting point for mediation 

then have the potential to encourage the conflicting parties to voluntary engage in the 

negotiations and together find an agreement that they all genuinely prefer to continued 

conflict, an agreement that has the potential to be durable. This causal logic is shown in the 

following figure: 
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METHOD AND DATA 
The aim of this research is to contribute to developing our understanding of peace processes, 

in general and what implications the usage of a specific type of mediators and different 

mediation strategies may have in relation to the possibilities of creating durable peace 

agreements, in particular. This will be done by answering the research question; Why do some 

faith-based mediators succeed to aid the creation of durable peace, while others do not? In 

order to learn more in relation to this question and thereby meet the aim of the research, there 

is a need for a structured and focused analysis of the data.  

 

RESEARCH DESIGN  
The research design provides a framework of methodological models that will be used in 

order to choose the cases and analyse the data. In this research two different methods will be 

applied. First, Mills Method of Difference will be used as a tool for case selection, as it aids 

the process of isolating the causal effect (Moses & Knutsen 2012). Second, the method of 

Structured Focused Comparison will be applied, as it contributes to making the analysis of 

the data systematic and transparent (Drozdova & Gaubatz 2010). A more elaborated 

discussion of these two methods and how they will be applied will now follow. 

 

MILLS METHOD OF DIFFERENCE – TOOL FOR SELECTING THE CASES 
Mills method of difference is used in comparative research as a method to isolate the causal 

effect, by controlling for competing explanations within the cases. This is done by choosing 

and comparing cases that are similar to each other on as many relevant variables as possible, 

but that still vary in relation to some explanatory factor. The presence or absence of this 

specific factor can then be used in order to explain why there is a variation in the outcome, 

thanks to the fact that the case selection contributes to the process of controlling for other 

possible explanations. The case selection is, in other words, focused on finding cases where 

the differences in the dependent variable are maximised, while the differences in other factors 

are minimised (Moses & Knutsen 2012; Esaiasson et al. 2005; Mill 2002; Denk 2012; 

Lijphart 1975). In relation to this research Mills method of difference will be used as criteria 

for the case selection, a choice that has been made thanks to the methods potential to isolate 

the causal effect. It will be applied as a tool for highlighting differences and similarities 
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between different cases, in order to find similar cases and enable a discussion about their 

comparability.   

 

STRUCTURED FOCUSED COMPARISON – TOOL FOR ANALYSING THE CASES 
The method of structured focused comparison provides an opportunity to systematically apply 

qualitative measures in a focused way, meaning that the analysis, while being qualitatively 

motivated, also will make use of a systematic structure that is similar to larger quantitative 

studies, a structure from which it is possible to derive empirical generalisations (Eckstein 

1975; Drozdova & Gaubatz 2010). George and Bennett (2005) describes structured focused 

comparison as a method that has two advantages. First, it is structured, meaning that the same 

types of variables are searched for in all cases, in the same way, something that enables a 

standardisation of the analysis. And second, it is focused, meaning that it concentrates on a 

few theoretically motivated variables within the cases that are being examined (George & 

Bennett 2005). In relation to this research structured focused comparison has been chosen as a 

tool for analysing the cases because it contributes with a transparent methodological structure 

that has the potential to contribute to a focused analysis of mediation strategies and their 

implications. In relation to how this method will be applied, this research will derive 

operational definitions of the dependent and independent variables and then formulate 

indicators in relation to these definitions. The method of structured focused comparison will 

then be applied in order to contribute to the focused process of searching for and finding these 

indicators within the data, as well as to the process of structuring the findings in a clear way, 

so that the similarities and differences between the cases become visible.  

 

DATA 
As suggested in the research design the cases that will be compared in this research has to be 

as similar to each other as possible, but still vary in relation to an explanatory factor. In order 

to find these cases and data relating to them, there is a need to operationalise the dependent 

and independent variables.  

 

THE DEPENDENT VARIABLE – DURABILITY OF PEACE AGREEMENTS 
The dependent variable in this research will be focused on discussing the durability of peace 

agreements, reached with help of faith-based mediators. In order to study this variable two 

different peace processes, involving efforts by faith-based mediators, will be analysed. This 
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constitutes the first operational criteria that has to be fulfilled by the cases, or units of 

analysis, in focus of this research, namely that they are found within a population of cases, in 

which faith-based mediation has been conducted as part of a peace process. The second 

criteria is that the peace processes and the conflicts that they deal with are situated on the 

intrastate level. This means that the conflicts have to be set between a non-governmental party 

and the state of a country (UCDP 2016). Conflict, in this regard, implies “a contested 

incompatibility that concerns government and/or territory where the use of armed force 

between two parties, of which at least one is the government of a state, results in at least 25 

battle-related-deaths in one calendar year” (UCDP 2016).  

 

The focus of this research is to analyse peace agreement durability and as mentioned 

previously, this will be done by examining the variation between failed and successful cases. 

Peace agreements are formal agreements, one or several, between the conflicting parties, that 

address the disputed incompatibility, by regulating it or settling it, in full or in parts (UCDP 

2016). In this research the peace agreements will be argued to have been durable if they are 

still implemented five years after signing. The reason for this choice of timeframe is that five 

years is the standard measure of success used in previous literature, where it is argued that, for 

the conflicting parties, five years is a “reasonable amount of time to attempt to implement the 

terms of their agreement” (Walter 2002, 53). In other words, if the agreement is still durable 

after five years, years during which it will have been put to the test, it is likely that it 

constitutes a solution that the conflicting parties are willing to commit to (Walter 2002; 

Hartzell & Hoddie 2007).  

 

The peace processes that will be examined and analysed in this research will both have 

reached the phase in the process when at least one agreement has been formulated and 

officially signed. This signing will be seen as an indication of willingness to commit to peace 

and some kind of shared future. Therefore, the signing of a first agreement, even though the 

peace process may include the signing additional agreements that add on to the amount of 

issues that the parties are willing to agree on, will be seen as a starting point for the analysis 

of duration of the peace agreement and therefore also of peace.6 In relation to previous 

research this way of analysing duration, starting with the first indication of willingness to 

                                                
6 This is my own contribution to developing the way in which the concept of duration may be 
perceived and analysed.  
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commit to peace, is a bit different. Usually the examination of duration starts after the signing 

of a final and possibly more encompassing peace agreement (see for example: Bercovitch & 

Houston 2000; Beardsley et al. 2006; Johnstone & Svensson 2013). These two different ways 

of understanding and analysing duration both have their positive and negative sides. The more 

traditional way of starting the analysis after the signing of a final agreement enables an 

analysis of the implications of the whole arrangement and the possibilities to implement the 

full plan. However, this type of analysis does not say much about the durability of agreements 

that may be reached within the process leading to this final agreement. The way of analysing 

durability of peace agreements that will be applied in this research, starting with the signing 

of a first agreement no matter if more will come or not, therefore offers the possibility to 

address and say something about the peace process and the durability of the agreements that 

the traditional approach cannot. This approach may be more suitable for qualitative research, 

as the difference between an ongoing and an ended peace process becomes less clear cut, 

something that may be a problem in quantitative research. Tying on to that, this logic may 

explain why the traditional approach is most commonly applied, because large parts of the 

previous research is quantitative. In order to assess the durability of the peace agreements this 

research will make use of the UCDP database. If UCDP states that the agreements have not 

ended they will be seen as successful, while agreements that the database codes as ended, will 

be seen as failures.  

 

THE INDEPENDENT VARIABLE – MEDIATION STRATEGIES  
The independent variable in this research consists of two different types of mediation 

strategies, applied by faith-based mediators. These are the fostering and the forcing mediation 

strategies and they incorporate three levels of mediator involvement, divided between the 

different techniques of facilitation, formulation and manipulation (Svensson & Wallensteen 

2010; Curran et al. 2004; Beardsley et al. 2006). For the sake of making it possible to find 

evidence for the usage of the different strategies there is a need to operationalise them, in 

order to find researchable indicators for each strategy. In short, the search for data relating to 

the fostering mediation strategy will focus on finding signs of mediator action aiming at 

creating communication between the conflicting parties, or coordination of the negotiations. 

The search for data relating to the forcing mediation strategy will focus on finding signs of 

mediator action aiming at manipulating the context, through the usage of sticks and/or carrots. 

More specifically, indicators found in a previous quantitative study on mediation strategies 
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will be applied (Beardsley et al. 2006). This study provides a detailed list of indicators that 

have been controlled for previously, in one of the studies that constitutes the foundation for 

the theoretical framework applied in this research. Because of this it makes sense to apply a 

cumulative approach and make use of these indicators also in this qualitative research.  

 

Through the usage of the methodological framework that structured focused comparison 

contributes with, this research will examine if, or which of, the indicators (that are listed 

below) that are present and/or absent in the data that will be analysed. Relating to this is the 

question on how to understand and interpret the findings. The data may show that both the 

strategies and/or several different techniques have been applied, by highlighting a high 

number of indicators. However, it may also be the case that some techniques are applied 

extensively, but only make use of a few indicators. This is something that is impossible to 

know beforehand and depending on the findings and their context, signs of several or a few 

extensively used indicators, may point in the direction of different types of conclusions. In 

relation to this it becomes important to make the presentation, discussion and analysis of the 

data as transparent as possible, in order to be able to discuss the findings in a reliable and 

valid way, no matter what they may look like.    
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INDICATORS FOR THE INDEPENDENT VARIABLE 

 
 

FINDING THE DATA 
As has been discussed previously in this chapter the data that will be used in this research has 

to fulfil certain criteria. First, the indicators that have been discussed in relation to the 

operationalisation of the dependent variable have to be found within the cases. Second, as 

discussed in relation to Mills method of difference, the cases have to be as similar to each as 

possible, while still incorporating a variation. Third, in accordance with the method of 

structured focused comparison, it has to be possible to control for the same kind of indicators, 

relating to the independent variable, in the selected cases. The process of finding the cases 

and the data has proceeded as follows. 
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FINDING THE CASES 

In this research two different cases of peace processes involving efforts by faith-based 

mediators will be analysed. These two cases are the peace process between the Lords 

Resistance Army (LRA) and the Ugandan government, a process that was mediated by the 

Acholi Religious Leaders Peace Initiative (ARLPI), as well as the peace process between the 

Revolutionary United Front (RUF) and the Sierra Leonean state, mediated by the Inter-

Religious Council of Sierra Leone (IRCSL). These two cases were found after an extensive 

search that started in previous research including datasets relating to peace processes and 

religion in broader terms (see for example: Johnstone & Svensson 2013; Vüllers et al. 2015; 

Frazer & Friedli 2015; Bouta et al. 2005). This search was conducted in order to map conflicts 

in which religion and faith-based actors had been important, in one way or another and it 

resulted in a long list of cases. After this initial step, focused on mapping what cases there 

were to choose from, the work of narrowing down the possible choices started. First, all cases 

that were not situated on the intrastate level were taken away and then previous research on 

insider mediators and mediation attempts was consulted (see for example: Svensson & 

Lindgren 2013; UNDP 2014; Bouta et al. 2005), in order to find cases where specifically 

faith-based mediators, with insider qualities had been active. This search shortened the list of 

possible cases and left a handful of cases to chose from. These cases were then studied more 

in depth, through the consultation of different types of country and conflict specific reports, as 

well as the UCDP database. This was done for four reasons. First, in order to find out to what 

extent the cases could be argued to be similar to each other. Second, in order to control if it 

would be possible to find the type of data that this research asks for, within the cases. Third, 

in order to make sure that at least one peace agreement had been signed as part of each peace 

process. And fourth, in order to guarantee that there was a variation between the cases, in 

relation to the dependent variable. The two cases that, in the end, turned out to fulfil all these 

criteria were the peace processes in Uganda and Sierra Leone.  

 

The analysis of these two cases of faith-based mediation will focus on the whole time during 

which the faith-based organisations were active in their respective peace processes, as part of 

a broader mediation initiative also involving other actors. This choice has been made because 

both the organisations were founded as a response to their respective conflict and as a result 

their involvement is limited to a relatively short period of time, a period of time that is both 

possible to cover within the scope of this research and also interesting to analyse in order to 

reach the aim of the same. Therefore, the faith-based organisations in focus of this research 
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will be analysed from when they were founded, which for both cases was in 1997, until today, 

focusing especially on the parts of the peace process when the faith-based organisations were 

most active. To begin with, the analysis will focus on the work of each organisation in 

relation to getting a first peace agreement signed. However, the analysis will not stop there, 

but continue after the signing of this first agreement, in order to examine how the contribution 

by the faith-based mediators developed, or ended, as part of the continued peace process, 

moving towards, or away from, the creation of durable peace. 

 

In relation to Mills method of difference the cases are similar in regards to a number of 

factors. As shown in the table below the cases are similar for example in relation to the type 

of conflict and incompatibility, as well as in relation to the characteristics of the faith-based 

organisation that has been involved. However, they do still differ slightly in relation to the 

years of ongoing conflict, as well as on what societal level the faith-based mediators are 

primarily engaged. During the peace processes both organisations became active at all 

societal levels, but ARLPI was founded locally and have strong local bonds, while IRCSL 

was founded with support from an international organisation and started its work at the 

national level. This implies that their prerequisites in relation to their respective peace 

processes may differ, something that is important to keep in mind during the analysis. 

Important to remember is also that there always will exist both similarities and differences 

that are not thought of or highlighted in advance, in relation to these it is important to be 

transparent within the analysis.  
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FINDING DATA ON THE INDICATORS FOR THE INDEPENDENT VARIABLE 

In terms of finding the data this research has primarily made use of academic research, in the 

shape of articles and books discussing mediation and faith-based actors within the different 

cases. In addition, different types of country and conflict reports, written by well known 

organisations, such as Conciliation Resources, Life and Peace Institute and Centre for 

Humanitarian Dialogue, have been consulted, primarily in order to provide information about 

the broader conflict context, but also to contribute with information about the mediation 

initiatives that could not be found within the academic literature. More in detail, the search for 

data started within the literature that had previously been used to find the cases and the 

references used in this literature were consulted. In addition, the university library database 

was used in order to search for books and articles discussing mediation within the two cases. 

This search started in the whole library database, but after a while it focused primarily on a 

few specific databases; JSTOR, Oxford Journals, Sage and Libris. During this process the 

following keywords were used in different combinations: Mediation, Negotiation, Faith, 

Faith-based actors, Religion, Conflict, Conflict Resolution, Uganda, Acholi Religious Leaders 

Peace Initiative, ARLPI, Lords Resistance Army, LRA, Acholi, Sierra Leone, Inter-Religious 

Council of Sierra Leone, IRCSL, Revolutionary United Front, RUF. In order to extend the 

search a bit more and find reports discussing mediation in Uganda and Sierra Leone, as well 

control for articles that might not have been found through the library database, Google 

scholar was used and the same keywords were applied.  

 
SOURCE CRITICISM 
In order to assess the quality and trustworthiness of this research it is important to discuss the 

chosen methods and the data in relation to their validity and reliability. The concept of 

validity discusses to what degree the research that is conducted and the methods that are used 

have a logical connection to the research question and the aim of the research, if what is 

measured actually is what the researcher is interested in finding out. Moving on to the concept 

of reliability. Reliability discusses to what degree the methods, the data and as a result, also 

the findings of the research, can be argued to be trustworthy, something that relates to how 

transparently and systematically the research has been conducted (Fejes & Thornberg 2009; 

Burnham 2008; Teorell & Svensson 2007).  
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In relation to the research design Mills method of difference has been applied primarily in 

order to strengthen the validity of the research. By contributing to the process of isolating the 

causal effect between the dependent and the independent variable, as well as clarifying what 

the research is about by highlighting the explanatory factor, it contributes to keeping the 

research focused on the research question and the aim. Structured focused comparison, on the 

other hand, is applied primarily in order to strengthen the reliability of the research. By 

contributing with a systematic and transparent framework for analysing the data this 

methodological tool contributes to making the research trustworthy.  

 

When it comes to discussing the reliability and validity of the data itself it becomes 

interesting to examine the sources and question if the data actually relates to the aim of the 

research, as well as if the sources can be argued to be trustworthy. As mentioned earlier, the 

data applied in this research is primarily found in academic articles and books, as well as in 

different types of reports. The usage of material that has been published academically or by 

well known organisations strengthens the reliability of the data, as its trustworthiness have 

been controlled before publication. In relation to validity the systematic and transparent 

framework that the method of structured focused comparison contributes with is again useful, 

as it aids the process of finding information that relates to the aim of the research. In relation 

to both cases, the information that this data provides comes from either first or second hand 

sources. Within the discussion on Uganda one of the most commonly used sources is Latigo 

and Ochola (2015). Ochola, together with Odama (2011), who also contribute with 

information, are two of the founders of and mediators within ARLPI and together with 

Egeland (2010), who was one of the main mediators during the Juba peace process, these 

sources are considered to contribute with first hand information. Also in relation to the Sierra 

Leonean case there are two sources that contributes with first hand information, Koroma 

(2007), who is one of the founders and mediators within IRCSL and Penfold (2005), who is 

the former British high commissioner to Sierra Leone. Also these two sources are considered 

to contribute with first hand information. This type of information is, by nature, biased and 

especially the information coming from the ARLPI and IRCSL mediators may highlight their 

organisations position and contribution within the peace process more than other sources 

might do. Therefore, this first hand information will, when possible, be cross checked by 

other, primarily second hand, academic sources. In this way these two different types of 

sources compliment each other. The first hand information that is provided by the mediators 

contributes with valuable information and details about the peace processes, information that 
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has the potential to strengthen both the validity, the logical connection between the data and 

the aim of the research and the reliability, the trustworthiness of the data. Then, the second 

hand information contributes to cross check this data and through that process strengthen the 

reliability of the results relating to the research question and the aim. 

 

PROBLEMS 
The methodological choices that have been made in relation to this research and its design 

have been made in order to create possibilities to analyse what implications the usage of faith-

based mediators and different mediation strategies may have in relation to the possibilities of 

creating durable peace agreements and thereby peace. However, all research designs have 

their limitations and/or problems, including this one.  

 

First, one of the most challenging problems that this design yields relates to difficulties with 

finding comparable cases. According to Mills method of difference, the cases have to be as 

similar as possible, except in relation to some explanatory factor. As have been shown the 

cases that will be analysed are similar, but they also differ from each other, in more than one 

way. This causes problems with isolation (Theorell & Svensson 2007), meaning that it might 

be difficult to argue that it was X that lead to Y. There will always be factors that may be 

important, but that are not controlled for, or that are impossible to control for. For example, 

historical differences or differences in the construction of the state may have an impact. These 

are factors that this research will not be able to say anything substantial about, meaning that 

they may influence the results without being controlled for. On the other hand, this limitation 

also contributes to making the research interesting, as it leaves room for critical thinking and 

discussion, a comparison between two cases that are identical in all possible ways, except 

one, would be predictable and therefore not as interesting.  

 

A second limitation, concerns the risk that the indicators do not have the same implications in 

the different cases, because of the different contexts. There is a risk that the data may be 

misinterpreted and that the comparison therefore may be misguiding. This is a problem that 

might be difficult to handle, because of limited access to information. However, the 

application of structured focused comparison does have the potential to at least limit the 

amount of possible interpretation biases (Theorell & Svensson 2007), by clarifying and 
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making it transparent what type of indicators this research will search for in the different 

cases.  
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WITHIN-CASE ANALYSIS 
Within this chapter data relating to each case will be analysed, with the goal to highlight what 

type of mediation strategies and techniques the different mediators used, both directly in 

relation to the parties within the negotiations and indirectly in relation to the broader public. 

In order to make the discussion on each case easy to follow the analysis will be divided into 

three steps, focusing on what the mediators did before, during and after the negotiations. 

Within these three steps the role of the faith-based mediators will be discussed specifically, as 

well as in relation to findings relating to the broader conflict context and other involved 

actors.  

 

UGANDA  
The conflict between the Ugandan government and the Lord’s Resistance Army (LRA), that 

started in 1987, involves several peace initiatives and attempts to end the violence. One of 

these initiatives and one of the groups working actively to create peace, will be in focus of 

this research, namely the Juba peace process and the efforts made by the the Acholi Religious 

Leaders Peace Initiative (ARLPI). In this research the Ugandan peace process is perceived as 

a failure, because of the fact the the leader of LRA chose not to show up to sign the last of 

several agreements in the process, something that resulted in renewed violence and lack of 

peace. None of the peace agreements signed as part of the Juba peace process were durable 

for at least five years and within the UCDP data programme the agreements within the Juba 

peace process are coded as ended (UCDP 2016).  

 

BEFORE THE NEGOTIATIONS 

CONFLICT BACKGROUND: THE UGANDAN GOVERNMENT AND THE LORD’S RESISTANCE ARMY  

In 1986 the military junta in Uganda was overthrown by the National Resistance Army 

(NRA) and their leader Yoweri K. Museveni became president (Statehouse Uganda 2016). In 

the years following this change in governmental leadership several different armed groups 

attempted to resist the new regime. Many of these groups were based in the northern parts of 

Uganda, within or close to Acholiland. In 1987 the government was successful in defeating 

and/or reaching settlements with these groups. However, even though the original group 

formations were erased, there were still a lot of dissatisfied people left in the area and in 1987 

these persons were brought together by Joseph Kony and formed LRA (Nyeko & Lucima 
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2002; Latigo & Ochola 2015; UCDP 2016). LRA claimed that the violent struggle that they 

engaged in was motivated by dissatisfaction with undemocratic governance and economic 

mismanagement, as well as a need for recognition of the violations of human rights that the 

army had committed in Acholiland. This was a fight guided by faith as “LRA fighters saw 

their struggle as a divine cause guided by God through his prophet Kony” (Latigo & Ochola 

2015, 15).  

 

In the years to come the conflict between the Ugandan government and LRA escalated, from 

primarily taking place between the fighting fractions, to being directed towards the local 

Acholi population, whom became subjects to violence, rape, killings and large-scale 

abductions of children. In, what according to several involved actors has been labelled as an 

attempt to protect the Acholi population, the government initiated protected camps where the 

northern population were forced to live. However, the camps did not stop LRA to continue to 

abduct Acholi children, nor to continue fighting, neither in Uganda or Sudan, where LRA 

helped the government to destabilise the southern areas, in return for support (Nyeko & 

Lucima 2002; Latigo & Ochola 2015). Since the emergence of LRA in 1987 the 

governmental conflict has been ongoing. However, by the side of the continued fighting there 

has also been an ongoing peace process that, after a long period of back channel 

communication resulted in the Juba peace process (Ochola 2004; Latigo & Ochola 2015; 

UCDP 2016). This early communication and the peace process will now be discussed in 

detail, focusing primarily on the role that ARLPI played in order to create and sustain 

communication between LRA and the Ugandan government.  

 

THE ACHOLI RELIGIOUS LEADERS´ PEACE INITIATIVE AND THE PEACE PROCESS 

The Acholi organisation ARLPI was founded in 1997, ten years after the emergence of LRA, 

as an ecumenical umbrella group for religious and faith-based actors that wanted an end to the 

violence and a peaceful resolution to the conflict. Within this organisation several different 

faiths were brought together and as a result Muslims, Anglicans, Catholics, Orthodox 

Christians, Born-Again Faith Federation worshipers and Seventh-day Adventists could speak 

up against the conflict and the violence that targeted the Acholi population7 (Latigo & Ochola 

2015), something they did through organising information spreading, networking for peace 

                                                
7 In Uganda approximately 12% of the population are Muslim and 85% are Christians (U.S. 
Department of State 2016).  
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and peace education (Ochola 2004; Odama 2011; Latigo & Ochola 2015). The main concerns 

for ARLPI was to protect the ethnic group called Acholi and to act against the violence 

against civilians, the looting and the abductions that the Acholi population were subjected to, 

as well as to take action in relation to the forced displacement of the Acholi population into 

protected camps and the inability of the state to protect the Acholi people (Rodriguez 2002). 

In 1998 ARLPI held their first public meeting called Bedo Piny pi Kuc or Sitting Down for 

Peace. Over 150 persons, including traditional chiefs, elders, parents of abducted children, 

local leaders, teachers and community representatives, participated in the meeting 

(Khadiayala 2001; Latigo & Ochola 2015). Together they agreed that military action was not 

the way to end the conflict. They wanted to engage in the creation of a peaceful resolution, as 

a community and they wanted ARLPI to participate in the process of creating communication 

between the conflicting parties (Latigo & Ochola 2015).   

 

This communal agreement was influenced by traditional Acholi norms and values that are 

part of a ceremony aiming to forgive wrongdoing. This ceremony is called Mato Oput which 

in a religious understanding means unconditional forgiveness (Ginty 2008; Latigo & Ochola 

2015; Rodriguez 2002) and it emphasises the importance of restoration and reconciliation, as 

well as non-violence instead of revenge. By perceiving the situation in traditional terms it was 

possible to highlight the importance of protecting and saving the children that had been 

abducted, an understanding of the situation that changed the way that the community 

members perceived LRA. The traditional values enabled the creation of a discourse within 

which LRA was not only perceived as perpetrators, but also as victims of a failed attempt of 

protection, by the government (Afako 2002; Rodriguez 2002; Latigo & Ochola 2015).  

 

Analysis 

These findings, relating to the early work of ARLPI, illuminate the usage of facilitative and 

formulative techniques, as well as the application of indirect mediation focusing on the the 

broader population. ARLPI facilitated and organised public meetings through which the 

community got the chance to involve themselves in the peace process, meetings in which 

ARLPI aided the formulation of a public understanding of the conflict and the conflicting 

actors, focusing on traditional norms highlighting the importance of forgiveness, dialogue and 

peace. These findings indicate the usage of the fostering mediation strategy. 
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Creating Lines of Communication 

As a result of the Acholi community decision to work for a peaceful resolution built on non-

violence and reconciliation, with the help of ARLPI, the faith-based leaders started to transmit 

messages between and communicate with the government and LRA, as well as with the local, 

national and international community, through meetings, workshops and international 

conferences, in order to build consensus for peace and encourage dialogue between a vast 

amount of actors (Khadiayala 2001; Rodriguez 2002). At first the communication was 

conducted through the organisation of public prayers and peace rallies. These events provided 

support and motivation to communities that were affected by violence, but they also served as 

a message to both the government and LRA, by highlighting the communities desire for peace 

and an end to the violence (Rodriguez 2002). In addition, ARLPI tried to reach out to LRA by 

publishing messages of peace in local news papers, by putting up posters in market places and 

by participating in radio programmes. First ARLPI was primarily active in programmes on 

Radio Freedom, which was state-run, but later the conversation moved to a radio forum 

provided by Mega FM, where people were given the opportunity to discuss the situation with 

both LRA members, who usually tuned in, and with the government. ARLPI also actively 

used their faith-based roles and wrote pastoral letters to both conflicting parties, letters that 

were published in the press and that illuminated the need for peace, as well as highlighted the 

poor situation in the camps for the internally displaced8. These letters also welcomed 

members of LRA to come to religious meetings, a welcome that was aimed as a first step of 

encouragement for LRA members to return to their communities (Rodriguez 2002; Latigo & 

Ochola 2015).  

 

ARLPI had an advantage when it came to the process of reaching out to LRA, as many of the 

faith-based actors within the organisation continued to have contact with former community 

members. However, also ARLPI struggled to get in contact with the LRA leadership, even 

though they had an advantage compared to actors that were not faith-based, as Kony had been 

a choirboy as a child and therefore respected priests from the Catholic church. Making contact 

with Kony or the people working closest to him was nevertheless dangerous, as several 

previous attempts had ended in the killings of the traditional leaders who tried (Latigo & 

Ochola 2015). However, in 1999 ARPLI’s position was strengthened, as a result of a new 

                                                
8 See for example the following ARLPI publications: Let My People Go! The forgotten plight of the 
people in the displaced camps in Acholi (July 2001) and Seventy Times Seven: The Implementation 
and Impact of the Amnesty Law in Acholi (May 2002) (ARLPI webpage 2016). 
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amnesty law that created political and legal space to initiate a dialogue with the members of 

LRA that had been abducted. This process and the work of getting the law established, even 

though the government was reluctant, was facilitated by widespread backing from the Acholi 

communities, Acholi parliamentarians and international diaspora groups who spread the word 

internationally (Latigo & Ochola 2015). 

 

In terms of communication with the LRA leadership, the first breakthrough came in October 

1999 when Yusuf Adek, who was Kony’s advisor, delivered a message to Nelson Onono-

Onweng, the Anglican Bishop. Onono-Onweng was then taken to an unknown location where 

he met with LRA representatives. However, the governmental forces stood in the way for 

further contact. Nevertheless, two years later in April 2001 faith-based and traditional leaders 

managed to set up a meeting with some LRA officers, during which they discussed the 

amnesty law and the possibilities it provided for LRA members to keep in contact with the 

faith-based leaders. This was by many seen as a step in the right direction, but in March 2002 

ARPLI’s work was again undermined by the government. They launched Operation Iron Fist 

and forced LRA to move back further north. This meant that LRA now was spread out over a 

broader geographical area and that they now extended their attacks against civilians towards 

other communities as well, communities that had not agreed to support the work of ARLPI 

and that therefore armed themselves and supported the government in the fight against LRA 

(Latigo & Ochola 2015). Due to the increased militarisation the humanitarian disaster got 

worse, for example the number of internally displaced rose from 400,000 to 1.5 million in a 

matter of months (Dolan 2010). In addition, the conflict was further complicated by ethnic 

tensions between the Acholi group and other ethnic groups in the areas where LRA were 

active, as these groups perceived LRA as an Acholi group (Dolan 2010; Latigo & Ochola 

2015).  

 

These events were a setback for ARLPI, nevertheless they managed to continue their work 

focusing on creating dialogue with both the government and LRA. One day the Roman-

Catholic Archbishop, Odama, received a phone call from Vincent Otti, who was the second in 

command within LRA. Otti asked ARLPI to act as mediators between LRA and the 

government, something that ARLPI agreed to do. As a first step in this process members of 

ARLPI went out in the bush together with other traditional leaders, in order to talk to some of 

the LRA leaders. However, Kony was not present as “the emissaries thought it would be 

difficult to extract clear commitments from the unpredictable leader, and that it would be 
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more productive to speak with second-rank personnel” (Latigo & Ochola 2015, 17). 

Afterwards several meetings followed and they were all dependent on and initiated by LRA, 

who would contact ARLPI representatives through a personal message or a letter. The person 

who got the message would then inform the broader network of faith-based leaders about who 

LRA wanted to speak to, where and when. The representatives from ARLPI repeatedly asked 

LRA to stop the violence against civilians and to let the abducted children return to their 

families, as well as to end the conflict and reconcile. The appeal was however repeatedly 

rejected by LRA who said that the children had to stay in order to help protect LRA from the 

governmental forces, something that may be seen as an odd argument considering the fact that 

LRA was attacking civilians and not the military (Latigo & Ochola 2015).  

 

Analysis 

These findings, relating to the creation of communication, illuminate the usage of facilitative 

and formulative techniques. ARLPI engaged themselves in making contact with and gaining 

the trust of both the conflicting parties, directly and indirectly, by contacting them and by 

sending different types of public messages. In this process they used both faith-based and 

secular lines of formulation through communication, such as prayers and pastoral letters, as 

well as posters, articles in news papers and messages on the radio. Interesting in relation to 

the trust building process is the advantage of the faith-based actors, built on Kony´s childhood 

experiences of the catholic church. Another interesting finding, relating to the creation of 

communication, is the fact that an amnesty law was established as a result of outside pressure, 

pressure that ARLPI had been part of creating through indirect mediation. The law enabled 

further meetings with LRA, meetings in which ARLPI used facilitation in order to allow the 

interests of LRA to be discussed and formulation in order to highlight the need for peace and 

reconciliation. The fact that ARLPI was later asked to act as mediators may be seen as a sign 

of success in relation to the peace process in general and to the trust building in particular. 

These findings indicate the usage of the fostering mediation strategy.  

 

Working Within a Context of Mistrust  

According to Latigo and Ochola (2015) the situation within which ARLPI worked, was 

characterised by high levels of mistrust, on both sides of the conflict. LRA accused the 

civilians for cooperating and sharing information about LRA with the government and the 

government blamed the same civilians for collaborating with LRA. Also the faith-based 

actors were mistrusted by LRA, who accused them for cooperating with them so that they 
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could gain personal benefits from the international community. In order to put ARLPI to the 

test they therefore released abducted girls who had given birth, as a way to see if ARLPI kept 

their promise and helped the community to take care of them. In addition, the government 

also mistrusted ARLPI and accused them for collaborating with LRA, a mistrust that led to a 

situation in which the government insisted on escorting ARLPI representatives, something 

that LRA did not appreciate or, in some situations allow. Complicating the situation even 

further was the enactment of an Anti-Terrorism Act, in March 2002, an act that made it illegal 

to be part of LRA and that put ARLPI and other actors, in a position in which they could be 

charged for treason if they continued to make contact with LRA (Dolan 2010; Latigo & 

Ochola 2015). 

 

In spite of this complicated situation ARLPI managed to continue their work, thanks to their 

societal position and their far-reaching faith-based networks within the society. It has for 

example been argued that “Christian churches in particular are formidable institutions in 

Uganda and can transcend ethnic, geographic and political divisions. Because of their power 

base, it became hard for the government to either ignore the religious leaders or throw them 

in jail” (Latigo & Ochola 2015, 17). However, ARLPI could no longer act and communicate 

with LRA without the permission from the government, something that they got after a 

meeting with president Museveni, in April 2002. But, this permission was conditioned and 

ARLPI had to report to the government after having contact with LRA. In order to handle the 

situation of mistrust and continue to function as a bridge for communication between LRA 

and the government, ARLPI highlighted its impartiality. As a way of protecting themselves 

from accusations that they had manipulated the positions of either party, while continuing to 

meet with LRA, they made sure that all commitments and demands were written down and 

signed. After getting the permission from the president ARLPI met with LRA more than 

twenty times and during all the meetings minutes were recorded. Afterwards both parties were 

given hard copies in order to make the process transparent (Latigo & Ochola 2015). 

Nevertheless, the meetings were repeatedly interrupted violently by the government forces, 

who claimed that they had not been informed, even though ARLPI claims that the senior 

command had received information about the ongoing dialogue, as well as when and where 

the meetings would take place. In relation to these events LRA also accused ARLPI for 

leading the government forces to them. Kony therefore told his commanders to kill any faith-

based leader who tried to contact LRA. ARLPI answered that this accusation was not true and 

pointed out that they then deliberately would put their own people in danger and that ARLPI 
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would not use violence for their cause. Following these events, the efforts to facilitate 

communication between the government and LRA haltered in 2003 and the fighting continued 

(Latigo & Ochola 2015).  

 

Even though ARLPI had experienced a setback they were able to resume contact with LRA. 

This time they acted as messengers, delivering letters, between LRA and Acholi members of 

parliament, as well as religious institutions. After a while LRA started to do what they were 

asked and released some abductees, even though they still attacked civilians and kidnapped 

children at the same time. In addition to delivering messages ARLPI also contributed to the 

process of bringing attention to the conflict, nationally and internationally, something that the 

government was not to happy about, as they wanted to keep perceiving it as a domestic 

problem. For example, in 2003 ARLPI led a team that went on tour in North America and 

Europe in order to spread knowledge about the conflict and in Uganda, Archbishop Odama 

spent a few nights sleeping with children on the street, where they fled in order to not be 

abducted in their homes, something that attracted attention both nationally and internationally 

(Dolan 2010; Latigo & Ochola 2015). The tour and the sleeping, spurred support from various 

international organisations and governments, something that helped to put pressure on the 

government. During 2003 there were also several other attempts to enter into dialogue with 

LRA, initiated for example by the Ugandan presidents’ half-brother and by the Presidential 

Peace Team (PPT). However, non of the attempts were successful (Dolan 2010). In 2004 

there was a seven-day ceasefire during which the Acholi State Minister for Northern Uganda, 

Betty Bigombe, initiated talks with LRA, supported by the Netherlands, the UK and the US. 

Neither they managed to stop the violence (Latigo & Ochola 2015), but their efforts may have 

contributed to making future negotiations possible.  

 
Analysis 

In order to handle the situation of mistrust ARLPI used facilitative and formulative techniques 

as a way to create trust and enable the process to continue, a process in which it became 

crucial for ARLPI to show that they were trustworthy and impartial. However, the enactment 

of the Anti-Terrorism Act may imply that the trust building was especially problematic in this 

phase of the peace process. Even though ARLPI later got the permission to continue their 

work as bridge builders this communication became more controlled and less influenced of a 

trustful relationship between ARLPI and the conflicting parties. Nevertheless, ARLPI 

managed to continue their work by facilitating a continued dialogue, in which the parties’ 
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interests were allowed to be discussed within a structured and transparent format, formulated 

by ARLPI. Within this new framework it was possible for ARLPI to continue transmitting 

messages and thereby keep the dialogue going, a process that, again, was aided by outside 

pressure created through formulation within indirect mediation. These findings indicate the 

usage of the fostering mediation strategy. 

 

DURING THE NEGOTIATIONS 

THE JUBA PEACE PROCESS AND THE BROADER CONFLICT RESOLUTION CONTEXT 

A few months after the talks between Bigombe and LRA a peace agreement was signed in 

Sudan, meaning that the support from the Sudanese government to LRA stopped. During the 

Sudanese peace process, the vice president of the Government of Southern Sudan, Riek 

Machar, was functional in the talks and after the signing of the Sudanese peace agreement he 

became active in facilitating talks between LRA and the Ugandan government. Both Machar 

and ARLPI visited LRA in their new base in the Democratic Republic of Congo (DRC), 

meetings that laid the foundation for the Juba negotiations, that took place in southern Sudan 

in the beginning of 2006. Machar became the chief mediator within these negotiations and 

together with Jan Egeland from the UN Office for the Coordination of Humanitarian Affairs 

(OCHA) and later a US representative, Machar managed to facilitate the reaching of several 

agreements. Also the international organisation Pax Christi was involved in back channel 

negotiations together with Machar and the government of Southern Sudan (Schomerus & 

Ogwaro 2010). The suitability of the combination of mediators have been discussed, as 

OCHA, who are experts in humanitarian delivery, normally do not involve themselves in 

mediation, as their mandate primarily is to prevent suffering and not to facilitate high level 

communication (Egeland 2010; Schomerus & Ogwaro 2010), because the US at the same 

time as they joined the mediation team also supported the Ugandan military and because 

Machar was a highly contentious figure in Sudan where he was caught up in political struggle 

at the same time as he mediated in Uganda (Odama 2011; Schomerus & Ogwaro 2010; Latigo 

& Ochola 2015; Assefa 2010). Nevertheless, the Juba talks constituted the first official high 

level negotiations between the Ugandan government and LRA and during the negotiations 

ARLPI were invited as observers, together with several other civil society groups and 

Ugandan parliamentarians. The broad inclusion of different types of actors was made in order 

to build credibility and to ground the negotiation in the local context. However, it has been 

argued that it complicated the process as many different political agendas and interests had to 
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be taken into consideration (Schomerus & Ogwaro 2010). Nevertheless, ARLPI managed to 

continue their work of supporting the conflicting parties and several times both sides turned to 

ARLPI in order to get clarifications. In addition, ARLPI engaged themselves in creating and 

sustaining public support for the negotiations, by spreading information about the peace 

process (Schomerus & Ogwaro 2010; Latigo & Ochola 2015).  

 

The Juba peace process was ongoing for two years. During this time five agreements were 

negotiated and signed by representatives from each side, but not by the leaders for each party, 

Kony and the Ugandan president Museveni stayed out of the talks (Schomerus & Ogwaro 

2010). Then, when the final peace agreement was to be signed Kony chose not to show up, 

twice. He said it was because he was not satisfied with the implementation of the previous 

agreements, with how the reintegration had been conducted, as well as with the fact that the 

International Criminal Court (ICC) refused to retract the arrest warrants for crimes against 

humanity, that had been made towards him and some of his closest commanders (Conciliation 

Resources 2010; Latigo & Ochola 2015). These were claims that Kony himself also raised in 

a meeting with around twenty different faith-based and traditional leaders, held right in the 

end of the Juba talks (Odama 2011). However, the Ugandan government were convinced that 

LRA was not interested in peace and that Kony had used the negotiations as an opportunity to 

prepare and regroup for continued conflict. In December 2008 Operation Lightening Thunder 

was therefore launched and the violent conflict continued (UCDP 2016).  

 
Analysis 

During the Juba peace process, ARLPI was provided with minimal space to act. They were 

included in the peace process, but they had limited influence in their role as observers. The 

fact that both parties turned to ARLPI in order to clarify the situation may imply that ARLPI 

had trust and legitimacy in relation to the conflicting parties, something that could have been 

used in a wider extent, through greater involvement. This raises questions about why ARLPI 

was close to excluded. Maybe they were seen as a threat by the main mediators, who were not 

close to the conflicting parties in the same way as ARLPI and whose appropriacy was 

questioned. Nevertheless, ARLPI contributed with some facilitation in relation to the parties, 

as well as with formulation through information spreading, in relation to the broader public. 

These findings indicate the usage of the fostering mediation strategy, even though with 

limited influence.  
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AFTER THE NEGOTIATIONS 

ARLPI EXTENDS THEIR WORK TO THE BROADER REGION 

Today the conflict in Uganda is still ongoing, even though LRA is now primarily fighting in 

Uganda’s neighbouring countries. Also the work of ARLPI has continued and since 2008 the 

organisation has continued to stay in contact with LRA. ARLPI has also extended its work in 

the region and started to cooperate with other faith-based actors and traditional leaders in the 

Central African Republic (CAR), in DRC and in South Sudan, in order to extend their work 

with peace education and networking for peace, capacity building, information spreading, 

support to former abductees and conflict resolution (Ochola 2004; Odama 2011; Latigo & 

Ochola 2015; UCDP 2016).  

 

Analysis 

Since the Juba peace process broke down the findings show that ARLPI has continued to use 

both facilitative and formulative techniques, in making contact with LRA and creating a 

broader regional peace focused understanding of the conflict. These findings indicate the 

usage of the fostering mediation strategy. 

 

SUMMARY OF THE ANALYSIS 
Throughout the analysis in this chapter it has been found that ARLPI has been using the 

fostering mediation strategy, both in direct and indirect mediation. This strategy made use of 

both faith-based and secular tools and it has been applied in order to create and sustain public 

support for peace, reconciliation and forgiveness and thereby create an indirect pressure on 

the parties. In addition, it has also been used in order to send and deliver messages to the 

conflicting parties and enable communication both between the parties and ARLPI, as well as 

between the parties themselves. Throughout this process trust building has been shown to 

have been a primary goal, enabling the continuation of dialogue between the government and 

LRA. By managing to keep the communication alive, also during difficult periods, ARLPI 

kept their promise to engage in the creation of dialogue, that they had made to the Acholi 

population and in addition they were also part of enabling the Juba process to start, even 

though their influence was limited during the continuation of the negotiations. Interesting to 

note is also the fact that within this research no signs of manipulative techniques, used as part 

of the forcing strategy, have been found. These findings are summarised visually below. 
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ADDITIONAL OBSERVATIONS 
During this analysis a few interesting findings, not directly relating to ARLPI’s usage of 

different types of mediation strategies, but still possibly of importance for the peace process 

and the durability of the peace agreement have been made. First, it has been shown that the 

representatives of ARLPI were conducting their work under constant danger, posed by both 

the Ugandan government and LRA. To continue working during the conditions that have been 

described is a substantial effort. Second, it has been found that the agreements reached during 

the Juba process were not negotiated by the actual leaders of each party. This may imply lack 

of commitment to the process, something that may be part of the explanation to why the peace 

process later failed and the peace agreements ended. Finally, the findings made in relation to 

the Ugandan case illuminate usage of both traditional and faith-based norms, something that 

may imply that the application of these types of tools may work in similar ways. What seems 

to matter is not which norms are used but, who makes use of the them and how. This finding 

strengthens the theoretical argumentation previously made in relation insider mediators and 

their strategies. 

 
SIERRA LEONE   
The conflict between the Sierra Leonean government and the Revolutionary United Front 

(RUF), started in 1991 and involved several peace initiatives and attempts to end the violence. 

One of these initiatives and one of the groups working actively to create peace, will be in 

focus of this research, namely the Lomé peace process and the efforts made by the Inter-

Religious Council of Sierra Leone (IRCSL). In this research the Sierra Leonean peace process 

is perceived as a success, thanks to the fact the peace agreement, in spite of some initial 

problems, has been durable for more than five years and led to the creation of peace. Within 

the UCDP data programme the Lomé agreement is coded as not ended (UCDP 2016).  
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BEFORE THE NEGOTIATIONS 

CONFLICT BACKGROUND: THE SIERRA LEONEAN GOVERNMENT AND THE REVOLUTIONARY 

UNITED FRONT  

In the beginning of 1991 RUF was founded in Liberia, by Foday Sankoh, who was a former 

Sierra Leonean corporal. Soon after civil war broke out in Sierra Leone, in March 1991, a war 

in which RUF, with support from Liberia and president Taylor, aimed to overthrow the 

government lead by the president Joseph Saidu Momoh, in order to reinstate multiparty 

democracy (Lord 2000; Gberie 2000; Koroma 2007; Penfold 2005). Already in 1992 the 

president agreed to hold elections and begged RUF to stop fighting and engage themselves in 

the political process instead. President Momoh later lost the elections, but RUF did not agree 

to end the conflict (Gberie 2000). During this process RUF seems to have been more 

interested in forcing children and youth to join them, to loot drugs and food, as well as to kill 

influential societal leaders, instead of actually ousting the president. The abducted children 

were for example forced to kill or violate their own family members and/or community 

leaders, so that they could never return back home (Lord 2000; Koroma 2007). However, 

some people also joined freely, because the organisation offered opportunities to get work. 

RUF had for example taken control over some of the Sierra Leonean diamond mines, where 

people could get a job, if they joined the rebellion and also were prepared to fight for RUF 

(Jessop et al. 2008). In 2000 it was estimated that 20,000 persons had joined RUF, either 

freely or forcefully, that 30,000 – 75,000 people had died due to war related violence and 

already in 1993, it was estimated that 1 million of the 4.5 million people that lived in Sierra 

Leone had been displaced due to the conflict (Lord 2000; Koroma 2007).  

 

The process of ending the conflict began in 1995-96, when the National Provincial Ruling 

Council (NPRC) attempted to start negotiating with RUF (Gberie 2000). These negotiations 

ended with the signing of the Abidjan agreement, an agreement that quickly broke down 

because of the parties lacking commitment. However, these negotiations contributed to laying 

the foundation for the Lomé peace process that started in 1999 (Koroma 2007). Since the 

signing of the Lomé accord peace have developed in Sierra Leone, in spite of an unstable 

beginning of its implementation, during which some violence broke out. Several actors were 

active in the peace process and one of them, IRCSL, have been argued to have been “the most 

highly visible and effective non-governmental bridge builder between the warring factions 

and a population devastated and divided by more than eight years of violence” (Turay 2000, 
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50). The peace process in Sierra Leone, leading to and continuing beyond the Lomé peace 

agreement will now be discussed in detail, focusing primarily on the contribution of IRCSL, 

in relation to the creation and sustaining of communication between the Sierra Leonean 

government and RUF.  

 

THE INTER-RELIGIOUS COUNCIL OF SIERRA LEONE AND THE PEACE PROCESS 

Prior to the conflict Muslims and Christians had lived side by side in Sierra Leone, together 

with traditional religions, a coexistence that had been characterised by tolerance and 

cooperation. Then, during the conflict this cooperation, the closeness and the tolerance 

between the religions developed even more and the Sierra Leonean mosques and churches 

preached together against the violence (Penfold 2005; Koroma 2007). As a result of this 

cooperation and respect the IRCSL was founded in April 1997, with support from the World 

Conference on Religion and Peace (WCRP). This was six years after the outbreak of the civil 

war and the establishment of RUF (Lord 2000; Gberie 2000; Turay 2000; Koroma 2007). 

However, it was not the first time that some of the faith-based actors engaged themselves in 

the process of resolving the ongoing conflict, as some of the founders of IRCSL had been 

active in the Abidjan negotiations. During these negotiations the faith-based leaders had 

gotten the chance to learn to know both the Sierra Leonean government and RUF, as well as 

to gain their respect, something that became important later in the peace process (Jessop et al. 

2008; Turay 2000).  

 

IRCSL was founded as an ecumenical umbrella group, guided by religious beliefs and 

organised by faith-based actors that wanted to create social justice and peace, as well as to 

speak up against human rights abuses. These faith-based leaders were convinced that together 

they had a chance to work more effectively than alone. According to one of the organisations 

leaders, Koroma, the leadership of IRCSL “decided to tackle the war itself, not just the 

causalities of war” (Koroma 2007, 288). Within this organisation the two most influential 

religions in Sierra Leone, Islam and Christianity9, were brought together and several different 

religious organisations got engaged in the work of promoting the organisations core 

principles, forgiveness and reconciliation (Koroma 2007). These were the Sierra Leone 

Islamic Missionary Union, the Council of Imams, the Federation of Muslim Women 

                                                
9 In Sierra Leone approximately 60% of the population are Muslims and 20% are Christians (Turay 
2000).  
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Associations in Sierra Leone, the Sierra Leone Muslim Congress, the Supreme Islamic 

Council, the Council of Churches in Sierra Leone, the Pentecostal Churches Council and the 

Roman Catholic Church (Portaankorva 2015; Penfold 2005; Turay 2000). These organisations 

worked together and contributed to the peace process through the creation of dialogue 

between the conflicting parties, as well as through organising information spreading, 

preaching peace and reconciliation, engaging in humanitarian initiatives and organising 

opportunities for peace education (Portaankorva 2015). 

 

Creating lines of communication 

Soon after the founding of IRCSL a delegation from the organisation had its first meeting 

with the newly elected president Kabbah, in order to discuss the security situation in the 

country and inform him about IRCSL´s willingness to take part in the peace process (Turay 

2000). Thanks to the fact that IRCSL included several religious organisations, as well as 

conducted its work within a “spirit of neutrality” (Koroma 2007, 288), it had broad civilian 

support when it came to taking part in the peace process and as a result, they had legitimacy 

to talk both with RUF and other actors active within Sierra Leone, for example the leaders of 

a military coup that took place in 1997. IRCSL listened to what the coup leaders had to say, 

condemned the human rights abuses and stressed that there were other ways to protest against 

the sitting government and reinstall civilian rule. These efforts to talk to the military junta 

were fruitless and the violence caused by their attacks did not stop until they were overthrown 

by international forces in 1998, something that IRCSL draw attention to by organising a 

nation-wide Muslim-Christian thanksgiving service, a service that was aimed to create 

connections between people and mobilise the population for peace (Portaankorva 2015; Turay 

2000). However, according to Turay (2000), the fact that IRCSL were visible and engaged 

themselves in stopping the attacks by the junta, even though they did not manage to make 

them stop, probably prevented some violence against civilians.  

 

Later in 1998 RUF and other rebel groups advanced their positions in the northern and eastern 

parts of Sierra Leone and started to burn mosques and churches, as well as to abduct and 

murder faith-based actors and civilians (Penfold 2005). After these events the UN Secretary 

General’s Special Envoy contacted IRCSL and asked them to initiate and help sustain 

communication between RUF leader Sankoh and president Kabbah, something that they 

agreed to do (Portaankorva 2015; Turay 2000; Koroma 2007). This invitation to take part in 
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and actively influence the peace process gave IRCSL broader influence and provided space 

for them to act. Early in 1999 they used this space and stated the following: “The Council is 

alarmed at the brutality, inhumanity and barbarity unleashed by these rebels and condemns 

unequivocally all such heinous activities and their perpetrators, as they go against God´s 

plan for mankind, whom he made His own image” (Turay 2000, 52). With this statement 

IRCSL laid the foundation for their future involvement in the peace process, a process during 

which they both focused on creating dialogue between local, national and international actors, 

as well as between the Sierra Leonean government and RUF. For example, they managed to 

come to an agreement with the government to start negotiating with RUF again and they 

encouraged them to make an effort to give RUF space and listen to what they had to say, in 

order to give the Sierra Leonean population an opportunity to understand the goals of RUF 

(Jessop et al. 2008; Turay 2000). This agreement was later consolidated in meetings between 

Kabbah, RUF and IRCSL (Turay 2000). 

 

At the same time as IRCSL was negotiating with the government they were also making 

contact with RUF and their leader Sankoh, simultaneously as the violence intensified. 

Nevertheless, after a while IRCSL and RUF managed to agree on having a meeting and in 

March 1999 a delegation from IRCSL, led by Koroma, meet with Sankoh at a military base in 

Freetown, where he was held captive by the government who had sentenced him to death. He 

was however still part of the peace process and a few weeks later he was released in order to 

be able to take part in the upcoming negotiations (Koroma 2007; Penfold 2005; Portaankorva 

2015). During this first meeting in Freetown Sankoh was informed about what had been 

agreed between IRCSL and the government and IRCSL also made clear that they recognised 

RUF as an important actor within the negotiations. Sankoh took the opportunity to 

communicate RUF´s intentions of commitment within the negotiations, as well as to state 

their positions and interests (Koroma 2007). As a way of testing if these promises would hold 

true IRCSL asked Sankoh to release a group of child soldiers and abducted children. They 

also gave him the means to do so by providing him with a radio (Penfold 2005). Sankoh 

responded with a request that IRCSL would facilitate a delivery of food and medicines to his 

rebels in the bush. Both parties managed to do what they were asked and thereby show their 

credible commitment in relation to the peace process (Turay 2000; Koroma 2007). More 

specifically RUF released 54 abducted children and IRCSL provided sanitary kits and 

clothing to the rebels, as well as some humanitarian assistance in the shape of food to 

civilians. According to one of the leaders within IRCSL, the organisation also managed to 
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contact some of the rebels in the bush and discuss the need for peace directly with them 

(Turay 2000). During the process of meetings RUF continued to attack both civilians and the 

Sierra Leonean military. Despite of this IRCSL managed to continue their dialogue with both 

parties and also get the government to agree to meet with RUF at a neutral venue in order to 

continue negotiating (Penfold 2005; Koroma 2007; Turay 2000).  

 

Analysis 

The findings relating to the creation of communication illuminate the usage of facilitative and 

formulative techniques. Early in the process IRCSL made contact with both parties and 

started the process of creating trust between the parties and themselves, partly by highlighting 

their own position as neutral. Then, in relation to the end of violence conducted by the 

military junta, they facilitated the organisation of a thanksgiving service and made used of 

faith-based formulation during this service, in order to send messages of peace to the 

conflicting parties and to mobilise the broader public for peace. After being asked to mediate 

between the government and RUF, the efforts by IRCSL intensified and they continued to 

make contact and engage in discussions directly with the conflicting parties. In addition, they 

also influenced the context indirectly by formulating and sending messages through public 

statements. In relation to the more direct mediation the findings show that IRCSL managed to 

act as messengers and facilitators allowing both parties interests to be discussed, as well as to 

enable meetings between the conflicting parties, meetings during which IRCSL acted as 

formulators, by making sure that the interests of both parties were allowed to be articulated 

and heard. During this process IRCSL had to show their trustworthiness and they constantly 

returned to their message of peace and reconciliation. These findings indicate the usage of the 

fostering mediation strategy. 

 

Involving Taylor in the peace process 

Following the series of meetings between IRCSL, the government and RUF, IRCSL chose to 

travel to Liberia in order to talk to some of RUF members stationed in the country, as well as 

to meet with the Liberian president Charles Taylor. As mentioned before, RUF was founded 

in Liberia and the Liberian government had supported them. This was not something that 

Taylor admitted, but in an attempt to stop this support IRCSL met with him in order to 

involve him in the talks, something that was legitimised by the argument that there was a need 

for joint action, in order to create peace not only in Sierra Leone, but also in the wider region 

(Koroma 2007). These actions by IRCSL were controversial and therefore the talks in Liberia 
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and the involvement of Taylor led to protests in Sierra Leone. Some people did not agree that 

talking to the rebels was a good idea, especially not in the presence of Taylor (Penfold 2005; 

Turay 2000; Koroma 2007). However, Taylor agreed to take part in the negotiations and he 

also, for the first time, talked openly about his relationship with RUF, events that were both 

seen as positive in relation to the peace process (Koroma 2007).  

 

Analysis 

The decision to involve Taylor in the peace process indicates the usage of facilitative and 

formulative techniques. Thanks to the facilitation and formulation of communication with 

Taylor the conflict context changed, as a result of the fact that one of the actors that 

previously supported the conflict changed its position and started to take part in the work for 

peace. This event contributed to enable the start of the Lomé peace process and the findings 

relating to it indicate the usage of the fostering mediation strategy. 

 

DURING THE NEGOTIATIONS 

THE LOMÉ PEACE PROCESS AND THE BROADER CONFLICT RESOLUTION CONTEXT 

On the 25th of May 1999 the negotiations between the Sierra Leonean government and RUF 

started, within the frame of the Lomé peace process. These talks were held under the auspice 

of the UN and the Organisation of African Unity (OAU) and with the President of Togo, 

Eyadema, as the host and main mediator (Penfold 2005; Koroma 2007). Present to aid the 

negotiations were also the Economic Community of West African States (ECOWAS), the 

British Commonwealth and country representatives from Burkina Faso, Liberia, Guinea, 

Libya, Nigeria, Togo, the UK and the US (Portaankorva 2015).  

 

During the negotiations IRCSL, together with representatives from the Norwegian Church 

Aid and the WCRP functioned as informal mediators and focused on creating confidence in 

relation to the process, as well as between the parties (Penfold 2005; Koroma 2007). After a 

while IRCSL were given greater influence as facilitators, a role that they got thanks to their 

involvement in the process before the Lomé talks and their importance in making the talks 

happen. As facilitators, IRCSL primarily engaged themselves in delivering messages and 

clarifying the issues. They acted as go-betweeners, convinced the parties not to leave the 

negotiation table, encouraged cooperation and prayed and preached in moments when the 

parties were not able to talk to each other because of their static positions in relation to the 
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issues on the table. In addition, IRCSL were also active in the process of releasing abducted 

children and conducting emergency relief, together with the UN. The fact that RUF allowed 

this process to take place during the negotiations was a sign of their commitment to the peace 

process (Portaankorva 2015; Penfold 2005; Koroma 2007; Turay 2000). During this process 

the RUF leader Sankoh, as mentioned before, was offered his freedom, but also a 

governmental position as vice president with responsibility for the diamond industry. This 

was seen as a sign of the Sierra Leonean governments commitment to peace (Koroma 2007).  

 
Analysis 

During the Lomé negotiations, the IRCSL used both facilitative and formulative techniques 

within their roles as informal mediators and later facilitators, with extensive influence in 

relation to the negotiation process. In relation to facilitation they engaged in the creation of 

trust and confidence in relation to the process and the involved actors, they delivered 

messages, clarified issues, acted as go-betweeners. When it comes to formulation, the findings 

show that IRCSL actively encouraged the parties to take part in the negotiations, they 

highlighted the need for cooperation and they made use of faith-based tools such as prayers. 

In addition, they also engaged in humanitarian activities outside of the negotiations, 

something that may have contributed indirectly to create incentives for peace. These findings 

indicate the usage of the fostering mediation strategy.  

 

AFTER THE NEGOTIATIONS  

THE IRCSL CONTINUES TO SUPPORT THE PEACE PROCESS 

On the 7th July 1999 the Lomé peace accord was signed, a power-sharing agreement was 

established and the implementation process started (Penfold 2005; Koroma 2007). During this 

process IRCSL continued to work for peace by engaging themselves in human rights 

trainings, as well as in the process of advocating for amnesty, forgiveness and reconciliation 

(Portaankorva 2015). In addition, IRCSL organised the spreading of the agreement by 

distributing free copies to NGOs and civil society groups, in an attempt to make the general 

public, who often were sceptical to the idea of sharing power with the rebels, want to take part 

in its implementation (Penfold 2005). They also organised opportunities for discussing and 

sharing ideas and thoughts in relation to the agreement, amongst the civilian population and 

the rebels, as well as amongst government representatives, NGOs and the media (Koroma 

2007; Turay 2000).  
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However, the road to peace in Sierra Leone was not straight forward and the implementation 

of the Lomé accord was in some parts problematic. As a result, violence broke out again later 

in 1999, RUF started to capture soldiers, as well as attack governmental forces and civilians, 

using guerrilla warfare. But, what really started the conflict again was when some of the 

guards at Sankoh´s house opened fire on demonstrators (Penfold 2005). The UN intervened 

and managed to stop some of the violence, as well as arrest Sankoh again, in 2000 (Koroma 

2007). In his place a young RUF commander, Issa Sesay, took place (Penfold 2005). He was 

willing to cooperate with the government and after some additional talks the Lomé accord 

was reinstated with the signing of the complimentary Abuja agreement, in January 2002. This 

agreement contributed with clearer guidelines for the DDR process and since its signing peace 

in Sierra Leone has developed and prevailed (Jessop et al. 2008; Penfold 2005; Koroma 

2007). Today, 17 years after the signing of the Lomé accord, a little over 80 percent of the 

agreement has been implemented (Peace Accord Matrix 2016). During the renewed 

implementation process, after the signing of the Abuja agreement, IRCSL were active within 

the Sierra Leonean truth and reconciliation process, during which both victims and 

perpetrators of violence got a chance to articulate their feelings and/or ask for forgiveness 

(Penfold 2005; Koroma 2007; Turay 2000). 

 
Analysis 

After the signing of the Lomé peace accord IRCSL continued to make use of facilitative and 

formulative techniques. In the early stages after the signing they started to engage in 

formulation through advocacy for forgiveness and reconciliation. In addition, they also 

facilitated the spreading of the agreement, as a way of supplying information to the public and 

they provided opportunities to discuss it. In relation to these discussions IRCSL engaged in 

formulation, in order to create public support for the agreement and its implementation. After 

the signing of the complimentary agreement they continued to facilitate and formulate within 

the frame of the truth and reconciliation process. These findings indicate the usage of the 

fostering mediation strategy. 

 

SUMMARY OF THE ANALYSIS 
Throughout the analysis in this chapter it has been found that IRCSL has been using the 

fostering mediation strategy, both directly and indirectly. This strategy made use of both 

faith-based and secular tools and it has been applied in order to create and sustain public 

support for peace, reconciliation and forgiveness and thereby create an indirect pressure on 
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the parties. In addition, it has also been used in order to send and deliver messages to the 

conflicting parties and enable communication both between the parties and IRCSL, as well as 

between the parties themselves. During the whole process IRCSL has been involved in trust 

building in relation to the process and between the conflicting parties, something that has 

been important in order to enable communication. By involving Taylor in the peace process 

IRCSL managed to change and reformulate the conflict dynamics, something that together 

with the facilitation of the ongoing dialogue contributed to enable the start of the Lomé peace 

process, a process in which IRCSL had extensive influence in their role as facilitative 

mediators, cooperating with the other actors involved in the negotiations. Interesting to note is 

also the fact that within this research no signs of manipulative techniques, used as part of the 

forcing strategy, have been found. These findings are summarised visually below. 

 

 
 

ADDITIONAL OBSERVATIONS  
During this analysis a few interesting findings, not directly relating to IRCSL’s usage of 

different types of mediation strategies, but still possibly of importance for the peace process 

and the durability of the peace agreement have been made. First, the findings indicate that it 

may be positive for the peace process if the mediators engage in activities outside of the 

process that directly gain the affected population. In this case IRCSL engaged in humanitarian 

assistance, an act that may have aided the public mobilisation for peace and commitment to 

the peace process, as it is a direct and clear positive effect of the peace process. Second, the 

findings made in relation to the Sierra Leonean peace process indicate that who the leader for 

each of the conflicting parties is may have great impact in relation to the success of the peace 

process. This is a finding that also has been highlighted in previous research relating to for 

example politics, research that receives support from the conclusion that the change of RUF 

leadership was one of the most important factors enabling the signing of a complimentary 

agreement and the implementation of the Lomé peace accord.  
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COMPARATIVE ANALYSIS 
Within this chapter the findings made previously will be compared to each other, with the 

goal to see in what ways they may confirm or question previous theoretical understandings 

and to evaluate the hypothesis. The chapter will start with a summary of the findings, their 

similarities and differences, followed by a discussion about what implications they may have 

in relation to the hypothesis. Then, some additional observations will be illuminated and 

finally, the chapter will end with a discussion on the implications and limitations of the 

research design. 

 

THE CASES IN COMPARISON: SIMILARITIES AND DIFFERENCES 
The findings made in the previous analysis suggest that the faith-based mediators in Uganda 

and Sierra Leone used similar facilitative and formulative techniques, relating to the fostering 

mediation strategy. In neither of the cases signs of the forcing strategy have been found. This 

does not mean that the strategy has not been used, but it indicates that it has not been the most 

commonly reported or visible strategy. These findings are shown visually below. 

 

 
 

The findings portray two different faith-based peace processes with a lot in common. In both 

cases ecumenical umbrella organisations were founded as a response to an ongoing conflict 

and both these organisations have been shown to have played an important role in making 

their respective peace process take place, by engaging in the creation of communication and 

trust, years before the official peace processes started. During the part of the peace process 

taking place before the negotiations both ARLPI and IRCSL engaged themselves in direct 

discussions and meetings with the conflicting parties, as well as in indirect mediation focusing 

on creating incentives for peace within the broader public and the international community. 

Within the whole process both faith-based and secular tools were used as part of the 
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organisations mediation strategies. Both ARLPI and IRCSL were influential and active in 

relation to a wide range of mediation functions during the first phase, where they contributed 

to creating communication and coordination between the conflicting parties, as well as to 

mobilise the broader public for peace. Then, at the phase when the official negotiations 

started, there is a clear difference between the cases. In Uganda ARLPI became a less 

prominent actor due to the fact that the organisation was given a role as observers with 

minimal influence, while in Sierra Leone, the IRCSL continued to have extensive influence in 

relation to the peace process. However, even though their roles were more different than 

before both organisations continued to apply the fostering strategy, within the frames of their 

mandates. After the negotiations the pattern of similarity became evident again, as both 

organisations engaged in facilitating and formulating continued dialogue, information 

spreading and peace education.  

 

DEVELOPING THE DISCUSSION ON DIFFERENCES  

Even though the usage of mediation strategies is similar between the cases, there are 

differences in the details about what the faith-based mediators seem to have focused on and 

what challenges they have had to handle through the application of mediation strategies. 

Three of the most interesting variations concern the differences relating to the conditions for 

trust building leading to differences in relation to space for action, the organisational 

closeness to the conflict affected population and the perceived need to be seen as neutral or 

impartial. 

 

In relation to trust building the findings from Uganda portray a constant struggle to create and 

sustain trustful relationships between ARLPI and the conflicting parties, as well as between 

the parties themselves, something that in the data is described as a complicated struggle. This 

struggle is often discussed as a problem primarily relating to the perception of Kony as an 

unpredictable leader, a leader that later chose not to commit to the peace process, but that also 

agreed to let ARLPI continue their work thanks to the fact that the organisation was faith-

based and that Kony since childhood respected catholic priests. Nevertheless, this case 

provides an example of a peace process that was coloured by mistrust, something that created 

lack of space to act and transform the conflict context. In order to sustain the communication 

ARLPI had to work within a transparent structure, through which both conflicting parties 

could control each other and the faith-based mediators. In relation to the theoretical 

framework, arguing that faith-based insider mediators often are perceived as trustworthy and 
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legitimate thanks to their societal location and institutional presence (Smith & Wachira 2010; 

Svensson & Lindgren 2013; Bercovitch & Kadayifci-Orellana 2009). This finding indicate 

that one of the reasons contributing to the fact that ARLPI managed to continue their work, 

even though within a controlled framework and make the peace process move forward, was 

that the mediators were faith-based and acted as representatives for different types of religions 

that have been part of the Ugandan society for a long time, religions that have created trustful 

relationships to the population, including the rebels, before the conflict started. Also in Sierra 

Leone IRCSL had to work actively with trust building, but in this case it was not portrayed as 

a challenge bigger than any other. The fact that IRCSL had the possibility to act as they 

thought was wise, by for example inviting Taylor, even though he was known for supporting 

RUF, further strengthens this argument and shows that the space to act, that IRCSL had 

access to, was wide. Again, these findings strengthen the theoretical argument stressing the 

potential for faith-based mediators to be seen as trustworthy. It seems like IRCSL did not 

have to struggle as much as ARLPI with trust building and the fact that they could act in ways 

that some actors did not agree with and still succeed, shows that they were trusted. In the light 

of the fact that Uganda in this research is perceived as a failed case, while Sierra Leone is 

seen as a success, the comparative finding implies that the more trustful the relations are, the 

wider the space for action that is available to the faith-based mediators may be and the more 

likely the faith-based mediators are to contribute to the creation of durable peace agreements 

and thereby peace. Important to point out in relation to this discussion is that trust does not 

only develop due to the identity of the mediator, as has been the focus of discussion in this 

paragraph, but it is also a result of the mediators’ actions and strategies, as have been shown 

throughout this research. However, according to theory the mediators’ identity may be crucial 

in relation to being accepted and trusted enough to make a difference through certain actions 

(Smith & Wachira 2010).  

 

When it comes to the variation relating to organisational closeness to the conflict affected 

population the findings show that ARLPI, as an organisation, probably had a closer 

relationship to the Acholi population than IRCSL had to the population of Sierra Leone. 

ARLPI was given their mandate by the Acholi community, while IRCSL got their mandate 

from the WCRP. Also during the peace process, it has been reported that the Acholi 

community and diaspora played an important role in making the peace process move forward, 

while in Sierra Leone, IRCSL seem to have been conducting their work further away from the 

conflict affected population. In relation to theory these findings speak to the argument about 
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insider mediators and the debate about the perceived positive and negative effects of using 

these types of mediators. Some previous research stress the importance of using insiders, as 

they posses a greater understanding of the context and are often seen as legitimate by both the 

conflict affected population and the conflicting parties, while others argue that outsiders may 

be better suited as they may contribute with new perspectives in an impartial way (Moore 

2003; Elgström et al. 2003). In relation to the outcome of the negotiations in Uganda and 

Sierra Leone the findings suggest that the organisation that seems to have kept a wider 

distance between itself and the conflict affected population and thereby acted a little less like 

an insider, was the one that managed to contribute to the creation of a durable peace 

agreement. This finding implies that some degree of distance, kept by the mediators, may be 

beneficial in relation to creating peace. It is however difficult to say what impact the 

organisational closeness may yield, in a broader sense. Closeness to the conflict affected 

population is probably only one piece of the puzzle and other types of networks and contacts 

may be important as well. As this research has not focused on examining these different types 

of organisational networks it is not possible to draw any far reaching conclusions.   

 

The final interesting variation relates to the perceived necessity to be seen as unbiased, 

something that by the faith-based mediators is described as a need for neutrality or 

impartiality, in relation to the conflicting parties and the broader population. In both cases the 

organisations express an intent to be seen as partisan only in relation to peace and not towards 

any of the involved actors. In Uganda ARLPI chose to highlight its impartiality in order to 

handle the situation of mistrust and being able to continue facilitate communication between 

the conflicting parties. In Sierra Leone IRCSL used neutrality as a means to create civilian 

support for their involvement in the peace process. In relation to these similar findings it 

becomes interesting to discuss what the two concepts of neutrality and impartiality may mean 

within these specific contexts. Both concepts are commonly used within the mediation 

literature discussing the positive and negative sides of partiality versus impartiality of the 

mediator. These concepts are only discussed briefly in the theoretical framework applied in 

this research, but they are part of an ongoing debate relating to the discussion on insiders and 

outsiders. According to previous research impartiality is often seen as positive. However, it 

has also been argued that absolute impartiality or neutrality is impossible to achieve, as no 

actors lack normative views. No mediator work in a vacuum, on the contrary, all actions are 

made in relation to the conflict context and therefore it is not possible to be totally unbiased 

(Nathan 1999). Adding on to this is the theoretical argument that the closer a mediator is 
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positioned in relation to the conflict and its involved actors, the harder it gets to stay impartial. 

Mediators that are positioned further away from the conflict on the other hand, may have 

advantages when it comes to creating an image of impartiality (Moore 2003; Elgström et al. 

2003; Ropers 2012; Wehr & Lederach 1996). These arguments are interesting in relation to 

this research, as both faith-based organisations are seen as and act as insiders with close ties 

to the conflicting parties and the conflict affected populations. This fact contributes to 

question if it was possible for ARLPI and IRCSL to actually be impartial, or even to be 

perceived as it. According to some arguments in previous research it might have been, as 

faith-based actors may be perceived as independent and impartial, even though they are 

working as insiders, thanks to the perception that they are motivated primarily by a religious 

cause (Assefa 1987; Bercovitch & Kadayifci-Orellana 2009). However, this argument may be 

questioned, as also faith-based actors may have political agendas (Wall & Lynn 1993). In 

relation to the findings made in this research it can be concluded that it might have been 

easier for IRCSL to maintain an image of what they called neutrality, thanks to the fact that 

they kept some distance to the conflict affected population. ARLPI, on the other hand, was 

probably perceived as closely tied to and partial towards the Acholi population, at least this 

seems to be how they were perceived by the parties in situations of high mistrust. 

Nevertheless, they were probably able to strengthen their position as a mediating organisation 

by stating that they were impartial, as well as creating a perception of impartiality and acting 

as impartial as possible. But, it is doubtful that any of the organisations managed to actually 

be impartial for real. These findings lead back to the argument about the importance of 

identity and trust in order to be able to contribute to the peace process (Wall & Lynn 1993; 

Bercovitch & Kadayifci-Orellana 2009). When analysed in this perspective the comparative 

findings, relating to the organisations wanted, but maybe not fully realised, image of 

impartiality, indicate that when using a mediator that is trusted and seen as legitimate, for 

example a faith-based actor, other factors like partiality might not have to cause any major 

problems.   

 

In sum, the findings suggest that in order to succeed to contribute to the creation of durable 

peace agreements there is first and foremost a need to use a mediator that is seen as legitimate 

by the parties involved in the peace process, for example a faith-based actor. Then, the 

findings indicate that it is important to use a mediation strategy that contributes to the creation 

of trustful relationships. In addition, it seems to be beneficial to keep a certain distance to the 

conflict affected population while applying the strategy, possibly because this distance makes 
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it easier to sustain a perception of the organisation as unbiased. Regardless, an impartial 

image seems to be important to create for example through the application of a well designed 

mediation strategy, no matter if the organisation manages to be unbiased for real, maybe 

because this perception has the potential to contribute to the creation of trustful relationships.  

 

EVALUATING THE HYPOTHESIS  
Within this research the following hypothesis has been applied: Faith-based mediators that 

primarily use the fostering, rather than the forcing mediation strategy are more successful in 

contributing to the creation of durable peace agreements, compared to faith-based mediators 

that primarily use the forcing, rather than the fostering mediation strategy. In order to hold 

true, the findings would have had to indicate that primarily the fostering strategy was used in 

Sierra Leone, while primarily the forcing strategy was used in Uganda. As has been shown, 

this is not the case. The comparison of the findings indicate that the same strategy has been 

used in both the failed and the successful case and the conclusion is therefore that the 

hypothesis is not supported, as fostering strategies have been used in both cases, while no 

signs of the usage of the forcing strategy have been found in any of them. In other words, this 

finding indicates that the application of primarily the fostering strategy does not automatically 

lead to the creation of durable peace agreements and that the usage of the forcing strategy is 

not a necessary condition in relation to creating peace agreements that fail.   

 

EXTENDING THE COMPARISON AND PRESENTING AN ALTERNATIVE INTERPRETATION 

When deepening the analysis relating to the hypothesis, by combining the results relating to 

the usage of mediation strategies with a consideration of the different conflict contexts, a 

more nuanced picture becomes visible. As was mentioned before, ARLPI and IRCSL were 

both important actors before the negotiations, but when the official talks started and other 

actors got involved, ARLPI became less influential, while IRCSL continued to have extensive 

influence. When taking this finding into consideration the question if the hypothesis did or did 

not hold becomes more difficult to answer. As has been shown, both organisations were 

included during the whole peace processes. However, inclusion per se does not seem to be 

enough in relation to being able to apply different types of mediation strategies and thereby 

make a difference in relation to peace, in order to achieve that there is a need, not just for 

inclusion, but also for influence. During the actual negotiations IRCSL was the only 

organisation of the two that had real influence, while it is impossible to know what would 
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have happened if ARLPI would have been able to influence the negotiations more. Maybe 

ARLPI´s minimal influence was a contributing factor to why the Ugandan peace process 

failed. In relation to the hypothesis this means that it is not possible to say whether it is 

supported or not, as both organisations did not have influence during the whole peace 

processes. Nevertheless, it is possible to conclude that when the faith-based mediators have 

influence in relation to the peace process, as they did before the negotiations, they seem to 

choose the fostering mediation strategy and this choice seem to have a positive effect in 

relation to the process of creating durable peace agreements and thereby peace.  

 

This discussion raises questions relating to why ARLPI were not more influential. As 

mentioned earlier, they may have been seen as a threat by the main mediators and other 

involved actors. In addition, both faith-based organisations were part of wider peace processes 

where a wide range of actors were active and where a faith-based contribution may have been 

more or less welcome. Another explanation may relate to the previous discussion on 

impartiality versus partiality and the difficulty to be seen as unbiased as an insider actor. 

Possibly real influence is dependent on some degree of distance between the mediators and 

the conflict affected population. Maybe IRCSL managed to contribute to the creation of a 

durable peace agreement partly because they kept a certain distance and therefore could 

sustain a perception of the organisation as impartial, while ARLPI was to close to the 

population in order to sustain an image of impartiality. It may also be the case that their 

closeness to the population and their support and trust from the same, was what made the 

main mediators in the Ugandan negotiations limit their influence, as it may have been 

perceived as a threat towards their own positions in the peace process.   

 

ADDITIONAL OBSERVATIONS 
Through the comparative analysis a few interesting findings, not directly relating to the usage 

of different types of mediation strategies, but still interesting and possibly of importance for 

the peace processes and the durability of the peace agreements have been made. First, it has 

been found that the data shows a variation in relation to faith-based norms, values, metaphors 

and discourses used within the cases, something that relate to the theories presented earlier in 

relation to the faith-based mediators potential to create narratives that relate to local values 

and traditions, as well as contribute to the process of understanding and accepting other actors 

by combining secular mediation strategies with faith-based concepts and actions (Assefa 
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2004; Kadayifci-Orellana 2009). The case specific findings suggest that faith-based values 

and norms included in prayers, services and pastoral letters have been used by both ARLPI 

and IRCSL. Building on this it has, through the research process, been evident that ARLPI 

has focused more on discussing the conflict per se, while using faith and the tools that it 

contributes with, as a means to legitimise their way of working for peace, forgiveness and 

reconciliation. IRCSL, on the other hand, have used faith partly in a more religious way and 

often mentioned God and faith-based metaphors in their statements. These choices may be a 

sign of a cultural adaptation in relation to two different conflict contexts, or the different 

organisations have chosen varying strategies in relation to how they use faith as a tool. As this 

is not a discursive analysis it is not possible to draw any far reaching conclusions, but there 

seem to be a difference in how faith and faith-based metaphors have been used. According to 

this research it was the organisation that mentioned God and made use of faith-based 

metaphors more often than the other, that managed to contribute to the most successful peace 

process. This finding indicates that, at least in Sierra Leone, it was positive for the peace 

process to combine secular strategies with religious concepts and metaphors.  

 

Another interesting finding relates, again, to previous works on inclusion within the peace 

process, this time of civil society and especially of women and women organisations. The 

concept of inclusion was discussed in the theoretical chapter as an important factor in relation 

to the possibility of creating durable peace agreements (Nilsson 2012) and one of the groups 

that often is discussed as especially important to include, in order to integrate the needs and 

interest of the whole population in the peace agreement and the future peace, are women 

(Ellerby 2013). This research contributes with two examples of peace processes where 

women have been included as mediators, not on a wide scale, but female representatives have 

been present in both cases. In Uganda Betty Bigombe, the Acholi State Minister for Northern 

Uganda, was one of the actors initiating talks with LRA and in Sierra Leone the Women 

Associations in Sierra Leone was one of the organisations included in IRCSL. Bigombe was 

not successful in her attempt to negotiate with LRA and data is lacking in relation to the 

details about the involvement of the Women Associations in Sierra Leone. However, it is 

possible that this organisation had influence in relation to the work of IRCSL and that their 

inclusion therefore contributed to the creation of peace.  
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IMPLICATIONS AND LIMITATIONS OF THE RESEARCH DESIGN 
During this research process some limitations relating to the research design have become 

evident, limitations relating to the indicators that have been applied as part of the chosen 

method, as well as to the theoretical design and the understanding of the independent variable. 

In relation to the indicators, it became evident during the analysis of the data that they had 

their flaws. First, it was realised that they did not in themselves allow for flexibility in the 

analysis, by for example acknowledging that one type of action made by the mediator could 

be understood as a different type of technique than what it was coded as, depending on how 

the action was conducted. Second, when it came to applying the indicators on the indirect 

mediation, they showed to be insufficient. As the indicators are focused on making sense of 

direct mediation, they do not address the indirect type of mediation fully. Throughout the 

analysis these problems have been addressed by changing the level of the analysis, from 

relying on the indicators to focusing on the three different techniques and the theoretical logic 

behind them, concentrating on analysing signs of actions aiming at creating prerequisites for 

communication and coordination, versus signs of the usage of sticks and/or carrots (Beardsley 

et al. 2006), while still applying the indicators as examples on what could be part of each 

technique. This way of handling the limitations of the indicators made it possible to analyse 

and discuss the cases in a less static and more open manner, allowing the complex reality to 

be analysed in a more multifaceted way, while still being able to make the most of the 

structure provided through the research design.  

 

The limitations relating to the independent variable concerns the difficulty of knowing 

whether it was the usage of faith-based mediators or the application of specific types of 

strategies and techniques that contributed to causing the outcomes. What can be seen as a 

problem, in this regard, is the fact that it has not been possible to isolate the effect of the actor 

versus the action. The focus has been on analysing one specific type of actors’ usage of the 

techniques and strategies, a point of departure that in itself excludes the possibility to isolate 

the effect caused by either the mediator or the strategy. However, as have been shown, it is 

also a point of departure that have the potential to illuminate interesting findings relating to 

how faith-based mediators act within conflict resolution processes and what strategies they 

seem to use.  
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CONCLUSION 
The aim of this research was to contribute to developing our understanding of peace 

processes, in general and what implications the usage of a specific type of mediators and 

different mediation strategies may have in relation to the possibilities of creating durable 

peace agreements, in particular. In order to reach the aim, the following research question was 

presented and applied; Why do some faith-based mediators succeed to aid the creation of 

durable peace, while others do not? Within this concluding chapter the research question will 

be addressed and discussed in the light of the findings. This will be done in order to evaluate 

whether the aim of the research has been met.  

 

Within this research two cases of faith-based mediation have been analysed and compared to 

each other, in order to find an answer to the research question. The findings that the analysis 

contributed with indicate that the application of faith-based mediators, using primarily the 

fostering mediation strategy, is positive for the peace process. However, the results also 

suggest that these positive effects come with one condition, namely that the mediators are not 

only included in the peace process, but that they also have influence within it. In relation to 

answering the research question these findings suggest that some faith-based mediators 

succeed to aid the creation of durable peace, for two reasons. First, the faith-based mediators 

seem to succeed only when they are in an influential position within the peace process. 

Second, the faith-based mediators seem to be able to contribute to the process of creating 

durable peace agreements when applying primarily the fostering strategy.  

 

In relation to the general field of conflict resolution and mediation these findings contribute to 

developing our understanding of the complexity of peace processes. It has been shown that 

the identity of the mediator and the strategies that she or he applies are important in relation to 

peace agreement durability and therefore also for the development of long-term peace, 

findings that support the previous theoretical argumentation about the importance of these 

variables. However, the most interesting finding relates to a more fundamental pre-condition, 

necessary in relation to the mediators’ possibilities to make use of her or his strategies and 

identity, no matter who she or he is, or how she or he plans to act. It has already been 

discussed as one of the main findings, but it is worth highlighting again. The mediators 

influence seems to be the key to creating durable peace. This is a finding that may be 

generalised to other cases of conflict resolution and mediation, as well as a finding that may 
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aid future peace processes by highlighting the importance of giving the actors that have 

potential to act in ways that may be beneficial for the peace process, space and influence to do 

so. 

 

In relation to future research several of the findings that have been presented contribute with 

interesting starting points and theoretical puzzles that could be investigated further. In a future 

study it would for example be interesting to focus more on the implications of influence, in 

relation to the creation of peace. In addition, it might also be interesting to develop our 

understanding of trust building, the implications of organisational closeness between the 

mediation organisation and the conflict affected population, the importance of perceived 

impartiality within partial contexts, the implications of discursive and linguistic choices made 

by mediators and the contribution of women as mediators. It might also be interesting to make 

an attempt to isolate the effect of specific actors versus actions, by contrasting the findings 

made within this research with findings relating to other types of mediators and strategies.  

 

Finally, in relation to the aim of this research it can be concluded that, by answering the 

research question, the findings do contribute to developing our understanding of what 

implications the usage of a specific type of mediators and different mediation strategies may 

have in relation to the possibilities of creating durable peace agreements. In addition, the 

findings also contribute to developing our more general understanding of peace processes by 

highlighting the importance of not just the mediators’ identity and strategies, but also of her or 

his influence. It may, in other words, be concluded that the aim of this research has been met. 

However, as has been discussed in relation to the possibilities for future research, it may also 

be concluded that this research has contributed to creating more questions than it could 

answer within its own scope and that there are endless opportunities to continue meeting the 

aim applied in this research and learn more about the complex processes within conflict 

resolution.   
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