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Abstract 

Problematizing the trend of globally uniform large-scale approaches to sustainable fishing, 

this thesis researches how small-scale sustainable fishing can be operationalised. Investigating 

Thorupstrand Kystfiskerlaug, a fishermen’s cooperative at Denmark’s Northwestern coast, we 

illustrate an alternative approach. This was done through an ethnographically inspired case 

study, which was conducted during an on-site stay in Thorup Strand. The purpose is to 

explore how a strategy for small-scale sustainable fishing can look. In order to do this, we use 

strategy-as-practice (s-as-p) as a theoretical perspective by looking at the local practices, 

which shape strategy. We identify four practices that are central for the cooperative. Thereby, 

we highlight what makes up a strategy for small-scale sustainable fishing at Thorup Strand. 

We contribute to the literature on s-as-p through investigating a cooperative organisational 

form. Our results suggest that further researching cooperatives within s-as-p is a promising 

endeavour.  
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1. Introduction 
 Background 

As you are reading these lines, the depletion of fish stocks is reaching a degree, which not 

only threatens their ability to provide food for humanity but even endangers their survival 

(FAO, 2014; Hadjimichael & Hegland, 2015; OCEANA, 2014; Pérez-Ramírez et al., 2012; 

European Union, 2016). As a response, several measures to increase fisheries’ sustainability 

have been taken. However, the success of these measures has been questioned and they are in 

fact causing unintended problems (López Martínez, 2012; Levine et al., 2013).  

 

One of these measures is certification, where the Marine Stewardship Council (MSC) has 

become the dominating actor (Levine et al., 2013). The MSC was created through a 

collaboration between Unilever and the World Wide Fund For Nature (WWF) to reward 

sustainable management of fisheries and drive a behavioural change in demand (MSC, 2016). 

However, the notion of the MSC as sustainable has recently been questioned (e.g. Levine et 

al., 2013; Gulbrandsen, 2009; Iles, 2007). Perhaps the most severe criticism has been that the 

MSC in fact certifies unsustainable fisheries (Levine et al., 2013; Smith, 2011). The MSC’s 

certification process has also been criticised for benefitting large over small-scale fisheries 

(e.g. Jacquet & Pauly, 2007, Gulbrandsen, 2009). Furthermore, smaller fisheries often simply 

cannot afford the cost of certification (Hadjimichael & Hegland 2015; Perez-Ramirez, 2012). 

 

Other measures draw upon political and legal attempts at a solution. The European Union's 

(EU) approach to the issue of overfishing has been the EU common fisheries policy (CFP). 

However, this approach has been extensively criticised by EU institutions for the many 

indirect subsidies to the industry (Commission of the European Communities, 2009). These 

subsidies result in “[...] European citizens almost pay[ing] for their fish twice: once at the 

shop and once again through their taxes.” (Commission of the European Communities, 2009, 

p. 8). Third party criticism focuses on how the EU CFP is benefitting the large-scale, long-

range trawlers (Højrup & Schriewer, 2012; López Martínez, 2012; Cardwell, 2012). One way 

of translating the CFP into national law is through privatisation of the previously state-owned 

ocean resources. This approach was chosen in a number of countries1, one of which was 

Denmark. Thereby, the previously common fish resources were “given” to the fishermen as 

individual transferable quotas (ITQs) (Højrup & Schriewer, 2012). However, in the Danish 
                                                
1 Besides Denmark, Estonia, Italy, the Netherlands and Portugal have introduced privatisation using ITQs (Chu, 
2008). 
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case, fishermen were only considered as such if they were boat owners. Consequently, the 

shared fishermen, whose livelihood had been ensured by fishing on boats of others and 

getting a part of the earnings from catch, had no more rights to fishing. Furthermore, the 

exchange value of the ITQs underwent a 1,000 % increase, within two years of introduction 

(Andresen & Højrup, 2008), making it basically impossible for small-scale, self-employed or 

shared fishermen to attain them. 

 

 Problematization 
Evidently, both certification and privatisation are approaches to sustainable fishing that 

benefit large-scale fisheries. The fishing methods used by large-scale fisheries are often 

harmful for the seabed and entail high amounts of bycatch (Højrup & Schriewer, 2012). 

Besides negative consequences for the marine ecosystems, the trend of benefitting large-scale 

fisheries is also erasing several hundred years of traditional coastal fishing in europe (Højrup, 

2011). Hence, there are both socially and environmentally problematic aspects to large-scale 

fishing. We argue that an alternative approach is needed where both the ecosystems and the 

communities dependent on fishing are considered and respected. 

 

In this situation, certification and privatisation are both pointing in the same direction - go big 

or go home! So what if going big is not an option, could there be another way? In Denmark, 

the fishermen at Thorup Strand, a coastal village at the Northwestern shore of Jutland, formed 

a cooperative called Thorupstrand Kystfiskerlaug (The guild of Thorup Strand coastal 

fisheries, hereafter TK or the cooperative) (Højrup, 2011). They did this in order to 

collectively own the quotas, which ensured their livelihoods. Thereby, they managed to avoid 

the faith of many other small-scale coastal fishermen in Denmark, who either sold their 

quotas in order to make a quick profit or were forced to sell them because of volatile fish 

prices combined with large bank loans (Højrup, 2011). Thereby, the fishermen at Thorup 

Strand maintain their traditional way of fishing, while competing with the industry, 

constituting a small-scale approach to sustainable fishing. Therefore, we chose to investigate 

how their strategy is constructed through daily practices, in order to understand the 

organisation as a case of small-scale sustainable fishing. This leads us to our research 

question: 

 

How can a strategy for small-scale sustainable fishing be operationalised in the daily 

practices? 
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We answer this question using strategy as practice (s-as-p) as a lens, through which the 

cooperative and adjacent organisations are investigated. S-as-p redirects the focus of strategy 

towards the everyday “[…] human agency in the construction and enactment of strategy [as 

well as] the actions and interactions of the strategy practitioner” (Jarzabkowski et al., 2007, p. 

6). Through exploring a cooperative we contribute to the current s-as-p literature. Particularly, 

we identify practices that are important for a cooperative’s strategy. While there are studies 

on owner-managers in family businesses from an s-as-p perspective (e.g. Nordqvist & Melin, 

2010), cooperatives, that appear similar, also display certain differences. A cooperative has a 

democratic governance structure (Altman, 2015) and the owners function as both employees 

and managers. Therefore, we add to s-as-p in exemplifying how practitioners shape strategy 

in their double capacity as owner and employee. Finally, the fact that we research a 

cooperative, yields interesting insights for the field of s-as-p, since it influences which 

practices are decisive for strategy.  

 

From a practitioner’s point of view, we can gain an understanding of how a strategy for small-

scale sustainable fishing can be performed and which practices are at its core. This seems 

needed due to the shortcomings of the current approaches to sustainable fishing, which the 

abovementioned criticism illustrates. Finally, it could offer an understanding of how the 

problem of privatisation can be overcome for people that base their livelihoods on traditional, 

small-scale approaches to living off a resource.  
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2. Literature Review 
 Cooperatives  

Cooperatives have since the 19th century been used in Europe by farmers as a means of 

strengthening their economic position (Bijman & Iliopoulos, 2014). These agricultural 

cooperatives have had considerable market share in western Europe and North America and 

have played an important role in these economies (Chaddad & Cook, 2004). The use of 

agricultural cooperatives has mainly been to coordinate supply or marketing efforts of farmers 

(Morrow et al., 2004). Recently, cooperatives have also taken on the role of assuring quality 

in the supply chain as a response to increased public demands of quality control (Bijman & 

Iliopoulos, 2014). A common feature of these cooperatives is the creation of a competitive 

advantage through sharing resources and capabilities (Hitt et al., 2012, p. 25). This can be 

related to increased revenue or lowered costs, as a consequence of pooling resources (Morrow 

et al., 2004) or the requirement of large capital investments (Chaddad & Cook, 2004). 

Another feature of cooperatives, which has been ascribed to them, is embeddedness in the 

local community (Bijman & Iliopoulos, 2014). 

 

This explains the purpose and the reason to why cooperatives exist but how do you define a 

cooperative? There have been two opposing views on how to define cooperatives. Philips 

(1953) notion of a cooperative is seeing it as a voluntary cooperation of independent actors. 

Helmberger & Hoos (1962) oppose this way of defining cooperatives and stress the 

importance of seeing them as one single unit. Even though there have been developments in 

theory on cooperatives, there continues to be a lack of agreement regarding the economic 

character of cooperatives (Chaddad, 2012). The most widespread notion of what a cooperative 

is in practice, comes from the International Cooperative Alliance (ICA), which is a non-profit, 

international association aiming to advance the cooperative social enterprise model (ICA, 

2016). According to them, “[a] co-operative is an autonomous association of persons united 

voluntarily to meet their common economic, social, and cultural needs and aspirations 

through a jointly owned and democratically-controlled enterprise.” (ICA, 2016a). 

 

This section on cooperatives provides a background on their unique characteristics. Studies in 

the s-as-p field have researched many different types of companies ranging from MNCs (e.g. 

Regnér, 2003) to family-businesses (e.g. Nordqvist & Melin, 2010). Yet, there are no studies 

on cooperatives in the field of s-as-p. Therefore, after introducing you to cooperatives, we 
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will now present s-as-p in a more detailed manner and explain how we operationalise it in this 

thesis. 

 

 Strategy as Practice 
Strategy, in the context of s-as-p, is defined as “[…] a situated, socially accomplished activity 

[…]” (Jarzabkowski et al. 2007, pp. 7). In this sense strategy is what people in an organisation 

actually do. The s-as-p perspective alters the focus of strategy research, which has, since 

Porter’s seminal work, predominantly been departing from a microeconomics perspective 

(Jarzabkowski et al., 2007). Along that line of research, strategy is considered an 

organisation’s property, i.e. something an organisation has to some extent (Whittington, 

2006). As a response to the commonplace irritation with the frameworks and models resulting 

from science until that point, came a (re)focus towards human actors and their actions in 

strategy research (Jarzabkowski et al., 2007). Therefore, it was a part of the rise of the 

“practice turn” in social sciences overall (Orlikowski, 1992; Schatzki et al., 2001). The line of 

research investigating this, was labelled strategy as practice (s-as-p). The s-as-p perspective 

focuses on the micro-activities in strategy work (Chia & Mackay, 2007; Jarzabkowski et al., 

2007) but stresses the importance of not seeing these isolated from their context (Wilson & 

Jarzabkowski, 2004). It can be seen as a response to micro-economics based research on 

strategy, which focused on organisations on a macro level and had “[…] lost sight of the 

human being […]” (Jarzabkowski et al., 2007, p. 6). Even researchers, that looked upon 

strategy from a macro perspective recognised research in actions by organisations and 

managers, as well as their circumstances, as an avenue to forward strategy research (Johnson 

et al., 2003). The fundamental insight of s-as-p is that strategy is something “[…] people do, 

with stuff that comes from outside as well as within organizations, and with effects that 

permeate through whole societies” (Whittington, 2006, p. 627). The implications of this are, 

that when collecting empirical data, the primary focus is on actions and interactions of people, 

rather than their decisions (Hendry, 2000; Jarzabkowski et al., 2007). 

 

In this context it is important to note, that s-as-p, while it was a response to the “[…] absence 

of human actors and their actions in most strategy theories […]” (Jarzabkowski & Spee, 2009, 

p. 69), was not the first shift attempting to break the micro-economics perspective’s 

dominance. Instead, s-as-p builds on important insights from process research on strategy, 

however redirecting the focus towards the human level (Whittington, 1996). Strategy in s-as-p 

“[…] takes its meaning from the social context in which it evolves and is, at any time, 
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whatever people make of it” (Hendry, 2000, p. 970). Thus, it is essential to understand, that 

people’s activities are not happening isolated from societal behavioural modes or institutions. 

Instead, it is important to contextualise the micro-phenomena, which are at the focus of s-as-p 

research (Wilson & Jarzabkowski, 2004; Whittington, 2006; Jarzabkowski et al., 2007). In 

addition, it can be seen in connection to the overall transformation towards constructivism in 

research on strategic management (Mir & Watson, 2000). S-as-p tries to add to theory with a 

focus on people, routines and concrete situated activity (Whittington, 2003). Furthermore, s-

as-p’s importance was argued for from a practitioner’s point of view, because it investigates 

strategy from a micro activity perspective. In addition, the majority of academic work on 

strategy, while being important, did not provide guidance for action, at times not even 

increased understanding at the micro level (Johnson et al., 2003). Therefore, s-as-p could 

through its findings aid practitioners in their activities, and hence strategy. Beyond the initial 

focus on (top-)managers (Whittington, 1996; Johnson et al., 2003; Whittington, 2003, 

Paroutis & Pettigrew, 2007), s-as-p has increasingly focused on how practices are executed at 

lower organisational levels and in daily activities (Balogun et al., 2003). Thereby, research 

has been investigating actions taken, but also those refrained from, which forge strategy at the 

micro level of organisations. However, an important aspect of the s-as-p approach is that it 

also accentuates a connection between these micro actions and a macro perspective 

(Jarzabkowski et al., 2007). 

 

Looking at the components, which comprise s-as-p, both terms, viz. strategy and practice, 

demand clarification, in order to advance this literature discussion. Strategy, in the context of 

this thesis, is “[…] a situated, socially accomplished activity […]” (Jarzabkowski et al. 2007, 

pp. 7). This is a broad definition and there are others in academia, which narrow down the 

term and activities ascribed to it more. However, we chose it because it ensures that we do not 

a priori exclude activities, of which the “[…] consequences are not part of an intended and 

formally articulated strategy” (Jarzabkowski et al., 2007, p. 8). Therefore, activities are 

strategic if they are influential for the continuity, directions, results and competitive advantage 

of the firm and its strategy (Johnson et al., 2003). 

 

While s-as-p can be considered a relatively young field of research, it has not grown without 

criticism. Carter et al. (2008) dedicated a paper to scrutinising s-as-p, attesting a “[…] 

somewhat naive concept of strategy […]” (p. 86), since some of the empirical works do not 

delineate strategy in s-as-p clear enough from previous strategy research. However, 
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Jarzabkowski & Whittington (2008) replied to the criticism, illustrating that this point does 

not apply as gravely as described. Another point of criticism was that the approach focuses 

exclusively on (top-) managers, although promoting a focus on other actors (Carter et al., 

2008). While this is a generalisation looking at the majority of the work in the field, we are 

not limiting our research to these groups of actors. Consequently, this is no reason for not 

choosing s-as-p as a useful framework for this thesis. Furthermore, Carter et al. (2008) 

suggest that s-as-p promotes or entails a positivist perspective, which claims to capture reality 

better than other theories. As we do not take a positivistic stance, this does not apply to our 

research. Instead, we are interested in the contextual actions and lived experiences of actors 

within their “natural surroundings” (Jarzabkowski & Whittington, 2008a). Furthermore, s-as-

p has overall been academically disconnected from positivism (Jarzabkowski, 2005). 

Concluding, all of the points raised by Carter et al. (2008) as potential limits and criticism 

towards s-as-p have been addressed by Jarzabkowski & Whittington’s paper “Hard to 

disagree, mostly” (2008).  

 

Studies in the field of s-as-p have previously been concerned with a large variation of topics 

ranging from Rouleau’s (2005) study on implementing strategic change to Jarzabkowski & 

Seidl’s (2008) research on how meetings shape strategy. Other examples are Hodgkinson et 

al.’s (2006) study on strategy workshops and Hendry et al.’s (2010) work on board 

strategising. The s-as-p field is hence not limited to a specific level in or activity of the firm 

but can be applied in many different contexts. Regarding the methods used for s-as-p studies, 

these are just as varied as the scope of the studies. A large variety of methods are used from 

critical discourse analysis (e.g. Laine & Vaara, 2007) to observational approaches (e.g. 

Jarzabkowski & Seidl, 2008) and interviews (e.g. Hendry et al., 2010).   

 

A common feature of the studies in the s-as-p field is that they try to explain a macro 

phenomenon by looking at micro-practices (e.g. Rouleau, 2005; Jarzabkowski & Seidl, 2008). 

The focus of s-as-p studies is often on a specific activity and the people who shape them (e.g. 

Ambrosini et al., 2007). These activities are categorized into practices and praxis while the 

people who perform them are referred to as practitioners (Whittington, 2006; Jarzabkowski et 

al. 2007; Fenton & Langley, 2011). The s-as-p perspective has contributed with re-

conceptualising the role that local praxis and practices play in strategy work (Seidl & 

Whittington, 2014). Thus, these activities become central to research in the field of s-as-p 
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(Jarzabkowski & Spee, 2009). For our thesis we will focus on practices and practitioners, 

which will be further elaborated in the following subchapters. 

 

2.2.1. Practices 
In the context of social theory, a practice has been referred to as “[…] a routinized type of 

behaviour which consists of several elements, interconnected to one other: forms of bodily 

activities, forms of mental activities, ‘things’ and their use, a background knowledge in the 

form of understanding, know-how, states of emotion and motivational knowledge” (Reckwitz, 

2002, p. 249). This extensive definition encompasses a lot of different aspects of practice, 

which can, all to varying extents, be important in the context of s-as-p. For one, it shifts the 

focus to activities and actions, which are at the centre of attention in s-as-p research. 

 

Practices can in a simplified way be described as the tools used to perform strategy work 

(Whittington, 2003; Jarzabkowski & Spee, 2009). Furthermore, “[a]s routinized types of 

behavior, practices transcend individuals and time periods” (Suddaby et al., 2013, pp. 331). 

Consisting of routines and everyday work Whittington (1996, p. 732) describes practices as 

the “nitty-gritty, local routines of practice”. In this sense strategy practices can be a large 

variation of activities which mainly focus on the actual implementation of strategy rather than 

the planning. This focus entails that material things become essential to practices in the way 

that they limit and enable the ways practices are conducted (Reckwitz, 2002; Jarzabkowski & 

Whittington, 2008). 

 

We will adopt a broad perspective where an activity is considered to be strategic when it is 

“[…] consequential for the strategic outcomes, directions, survival and competitive advantage 

of the firm” (Jarzabkowski et al., 2007, p. 8). This includes occasions when these activities 

are not part of the intended strategy, which leads to the problem of identifying practices, since 

they are not clearly defined as part of the strategy work. In addition, practices are often 

interlinked and entangled which makes it hard to separate a single practice from the 

“interwoven fabric of practices” (Jarzabkowski & Spee 2009 p.81). However, this separation 

is important since practices are a useful unit of analysis in order to study how strategy is 

constructed (Jarzabkowski et al., 2007). An example, to illustrate practice could be cooking. It 

is a routinised activity, which draws upon the cultural and societal norms of the given 

environment. In this case the forms of bodily activities are preparing the ingredients, while the 

mental activities are planning the courses, which one wants to serve. This builds on the 
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background knowledge of the one, who is cooking, i.e. the understanding s/he has of cooking 

and his/her know how. Furthermore, the emotional state and motivation play a role in 

deciding upon courses or recipes. The things, which this practice draws upon and uses are 

pans, pots, a stove, cutlery and so on. 

 

In order to better understand practices in the s-as-p field we delineate it from the closely 

related concept praxis. Praxis describes the activities, which draw upon practices to construct 

strategy (Jarzabkowski & Spee 2009). It is context-specific and bound to the occasion. Hence, 

in order to understand the difference between praxis and practices, the latter can be described 

as a routinised activity, while the former refers to one specific instance, where this routinised 

activity gets operationalised in a certain way. Therefore, returning to the cooking example, 

praxis would describe the way e.g. the ingredients are cooked in a specific instant, or whether 

and how they are, spiced, cut, fried or baked, according to how the person feels and hence 

what recipe s/he chooses. 

 

2.2.2. Practitioners 
S-as-p research compared to conventional strategy research redirects the focus to the 

managers and employees doing the actual strategy work. In s-as-p literature they are referred 

to as practitioners and are defined by Whittington (2006) as “[…] those who do the work of 

making, shaping and executing strategies” (p. 619). Therefore, the importance of studying 

practitioners is evident since they are in fact shaping strategic activity “[...] through who they 

are, how they act and what practices they draw upon in that action” (Jarzabkowski et al., 

2007, p. 10). 

 

The shift of focus in s-as-p research also includes an increased interest in the actual work of 

strategy (Whittington, 2006; Balogun et al., 2003; Jarzabkowski et al., 2007). Studying this, 

Balogun et al. (2003) argue, is in fact the study of practitioners. Hence, it is important to 

identify who the practitioners, involved in the strategy work, are. This does not necessarily 

entail that the formation and planning activities of top-management should be excluded. 

Rather, it expands the focus from top management to also include other employees. 

 

By not limiting practitioners to the top management exclusively, s-as-p research suggests a 

broad approach (Jarzabkowski & Whittington, 2008). It promotes a view of practitioners, 

which includes middle managers and employees, as well as people outside the organisation 
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such as business schools and the media as practitioners (Jarzabkowski et al., 2007; 

Whittington, 2006; Jarzabkowski & Spee, 2009; Jarzabkowski & Whittington, 2008). When 

furthering the scope to include employees as practitioners it is important to note that “[w]hile 

their actions and influence on strategy may be unintended at the firm level, they are 

significant for firm survival and competitive advantage” (Jarzabkowski et al., 2007, p. 12). 

The implication of this is that when doing research within s-as-p it is actions of practitioners 

that need to be looked at, even if or especially since they are not always intentionally creating 

strategy. In the case of our cooking example, the practitioner would be the cook and, given it 

is a restaurant, his staff. 

 

2.2.3. Synthesis 
Before continuing with this thesis’ methodology let us recapitulate our theoretical framework. 

In order to understand TK from an s-as-p perspective, we focus our analysis on the local 

practices i.e. the routinised behaviours, which influence the strategic outcome of the 

organisation. These are identified as practices, according to Reckwitz (2002) definition and 

their connection to strategy is analysed. Therefore, a connection between the practices and the 

organisation’s direction, survival, outcome and competitive advantage is established. The 

results should provide insights into the strategic practices for TK and hence give us an idea of 

what strategic practices for a cooperative might look like. Thereby, we add to s-as-p through 

investigating the strategic practices of a cooperative. 
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3. Methodology 
 Research philosophy 

Since strategy in s-as-p “[…] takes its meaning from the social context in which it evolves 

and is, at any time, whatever people make of it” (Hendry, 2000, p. 970) we depart from a 

philosophical stance of interpretivism. It has been argued that this research philosophy is 

well-suited for business research, since business cases are singular and complicated. They 

depend on the different kinds of circumstances they are “faced” with (Saunders et al., 2012). 

This is highly related to the fact that “[…] social phenomena are created from the perceptions 

and consequent actions of social actors” (Saunders et al., 2012, p. 111). Thus, there is no 

single reality “out there” to be discovered in the same way by every person at any time,”[…] 

but rather there are multiple realities that are socially constructed […]” (Lincoln & Guba, 

1986, p. 17). Thus, this philosophical stance is fitting, since understanding the detailed 

contexts and backgrounds of situations and human actions is essential for research when using 

an s-as-p perspective (Peppard et al., 2014). Consequently, we are investigating social 

phenomena and their subjective meanings. Important to note is that the subjectivity of this 

thesis expands to the role we play within it, i.e. our values and presence will influence the 

research subjects and hence the results, as well as our understanding of them. 
 

 Research design 
With the starting point in s-as-p research our study has a strong focus on the actual actions of 

and interactions between people. In order to best understand these, given a limited amount of 

time, we decided on a case study. This was since we were interested in exploring and 

explaining strategy at Thorup Strand, a purpose for which a case study is considered suitable 

(Saunders et al., 2012). When deciding for a single case case study, it should be either a 

representative case, or one that is an exception to the rule. Given the fact that TK is a unique 

organisation in Denmark (Andresen & Højrup, 2008), it is safe to say that we were looking 

into an extreme case. However, we wanted to “[…] describe and explain the social world the 

research subjects inhabit in the way in which they would describe and explain it” (Saunders et 

al., 2012, p. 149), which is something strongly associated with ethnographic studies. Yet, 

since our time for field research was limited and did not allow for us to become embedded at 

Thorup Strand, we took inspiration from ethnographic research. Therefore, our research 

method might be best described as a case study, which was inspired and influenced by 

ethnographic elements. Conducting such an ethnographically inspired case study, is well-
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suited to research using s-as-p, because “[t]he nitty-gritty, local routines of practice are not 

easily understood or influenced from a distance. If the full implications of strategy as practice 

are taken on board, researchers will need to do more than manipulate large statistical 

databases […]” (Whittington, 1996, p.732). Balogun et al. (2003) express in a similar fashion, 

the need for research in this domain to investigate s-as-p in its real setting and context. This 

also enabled us to to explore the micro-activities that are at the core of s-as-p (Whittington, 

2003). To ensure the trustworthiness of our study we focused on credibility through 

triangulation of multiple sources of data (Lincoln & Guba, 1986), which will be elaborated in 

1.3. Furthermore, we believe that the extensive narrative under 4. The Case of Thorup Strand 

about the local context will aid the transferability of our study. Since the case and its context 

is extensively described, it is possible for the reader to assess if and how the results can be 

transferred. One limitation could be the fact that we could not spend more time on-site. 

Hence, we were not able to strengthen the trustworthiness of our study with prolonged 

engagement or persistent observation (Lincoln & Guba, 1986). 

 

 Data collection 
Data collection for our ethnographically inspired case study, was conducted during a one-

week period on-site in Thorup Strand. We chose a field study “[...] in part because it is the 

only way in which phenomena can be studied holistically and in situ in those natural contexts 

that shape them and are shaped by them” (Lincoln & Guba, 1986, p. 17). Furthermore, we 

found a field study well suited for research applying an s-as-p perspective, since it is 

important to study phenomena up close and in their real life context (Whittington, 1996). To 

enable a thorough understanding of the cooperative during that week, we used multiple 

methods to collect data. In order to study the daily routines, which make up practice, we went 

to TK’s facilities every morning at nine and stayed at least until three in the afternoon. One 

day, we went there at five in the morning in order to go out fishing on one of their boats for 

six hours. During those times, we were observing the happenings and asked questions, 

whenever we felt it was needed. We recorded our observations using field notes and a 

research diary, which we wrote every day during the afternoon. Both of us did so individually, 

discussing our notes only after writing them down. Additionally, we conducted two semi-

structured interviews, with the managing director and the head of the board of the fishery 

company both lasting around 40 minutes. These were recorded using an audio recording app 

on one of our phones. Since the focus of our research was on practice, conducting interviews 

initially seems misguided. Still, the reason for doing this was that we believed it would give 
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us additional information, which we might not have been able to observe otherwise. Finally, 

we collected photographic material and video footage. Since an agreement with the general 

manager of the fishery company about unlimited access was reached in the beginning, access 

to and use of any of these sources of data was not limited. During our fishing trip, most of the 

communication was happening in Danish from the side of the fishermen and Swedish from 

ours. While we spoke English with the young fishermen, the captain of the boat spoke 

exclusively Danish. Still, it did not make the conversation impossible, but increased the 

difficulty. There was little room for misunderstandings, since we were always able to ask 

again, if we did not understand something the captain said the first time and vice versa. 

Furthermore, the two young fishermen functioned as translators, when necessary. This could 

be considered a limitation, since it prevented certain questions from being asked or topics 

from being raised. However, we believe it does not influence the data from these 

conversations and hence the results of our thesis. 

 

 Data analysis 
The collected data was then examined through the lens of s-as-p. Similar to other studies in s-

as-p (e.g. Orlikowski, 2002; Balogun, 2003; Paroutis & Pettigrew, 2007) our analysis 

consisted of multiple listening sessions of the interview records and reading of field notes. 

Furthermore, we repeatedly went through the photographic material and video footage. 

Thereby, we identified those practices, which are central to the strategy for sustainable fishing 

at Thorup Strand. We grouped practices based on their “content” and the context. Thereafter, 

we tried to identify the most important practices in relation to how they affected the strategic 

outcome, direction, survival and competitive advantage of the organisation. We were left with 

the identification of four practices, which we then examined more closely. Using our 

collected data, we analysed how these practices affected the four criteria. This involved re-

examining all data sources and looking/hearing for instances that showed/mentioned these 

practices. These instances and their contexts were noted under the corresponding practice. In 

addition, we identified and analysed the practitioners, who were acting out these practices. 

Our intention was to examine how they shape practices “[...] through who they are, how they 

act [...]” (Jarzabkowski et al., 2007, p. 10). 

  



 

 14 

4. The Case of Thorup Strand 
 The Danish Fishing Industry 

With annual fish exports worth EUR 2,200 million (2013) Denmark was the fifth largest 

exporter of fish and fish products in the world (Semrau & Ortega Gras, 2013). Although still 

remaining one of the largest producers of fish the, Danish catch has more than halved in the 

last decade. This was in part due to measures taken to enable the recovery of fish stocks, 

particularly cod. Until 2011 Denmark was the country with the largest fish catches in the EU, 

but was then overtaken by Spain (Eurostat, 2016). Still Denmark remains one of the most 

important fishing nations in Europe with almost 14% (2013) of the EU’s total catch. 

 

The Danish fishing fleet consisted (2013) of 2,742 fishing vessels, the large part of which 

were small boats under twelve meters (Semrau & Ortega Gras, 2013). Still, the large majority 

of the catch comes from boats with a length of over 24 meters. Most boats use gillnets, which 

are laid out with an anchor on the seabed, rising around two meters above it (Image 1). The 

fish swim into the meshes and get caught in their gills, hence the name (Rathje et al., 2011). 

 
Image 1: Gill nets Source: Hookline Fishing, 2016 

 

However, in gross tonnage trawling is the dominating fishing method constituting 64 % of the 

total catch (Semrau & Ortega Gras, 2013). Trawling is the process of dragging large, 

weighted nets across the seabed. This disarranges and destroys everything in the trawlers 

path, from algae patches to coral reefs and stone formations. Furthermore, trawling entails 
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large amounts of bycatch of undesired sizes and species of fish, as well as other animals, 

which are discarded (Stiles et al., 2010). Another method, which is similar to trawling and 

used in Denmark is the Danish seine (Image 2), where an anchor or a buoy is set, from which 

the boat sails in a half-circle, laying a rope in the water (Stage 1). 

 
Image 2: Danish Seine Source: Australian Fisheries Management Authority, 2014 

 

After dropping the net at the halfway point it sails back in another half-circle laying a rope 

towards the buoy (Stage 2), where it starts pulling in both ropes (Stage 3). The ropes tighten 

(Stage 4) trapping the fish in a smaller and smaller circle. As the circle is tightened the seine 

is dragged towards the anchorpoint trapping the fish in the net (Stage 5). Compared to regular 

trawling danish seine is more gentle to the seabed (Rathje et al., 2011). 

 

Nonetheless, a large-scale industrial type of Danish seine, which is called flyshooting, has a 

more significant impact on the ecosystem. This is due to the use of steel wires instead of ropes 

which destroy the seabed, when dragged over it (Højrup, 2012). The boats used for 

flyshooting in Denmark are the largest boats in the industry with lengths up to 60 meters and 

capacity to hold up to 2,500 tonnes of fish (Semrau & Ortega Gras, 2013). 
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The most commonly used material for boats in Denmark is fiberglass (64%) followed by 

wood (25%) and metal (10%) (Semrau & Ortega Gras, 2013). Interesting to note here is that 

the boats made from wood have been subject to a decline by 78% from 1995 to 2013. This 

was largely in favour of fiberglass which increased with more than 110% during that time. 

 

The Danish fishing industry lost more than 40 % of its vessels over the course of the better 

part of two decades (Semrau & Ortega Gras, 2013). This process was accelerated when the 

maritime resources were privatised in Denmark in 2006, as an implementation of the EU’s 

CFP (Højrup, 2011). This decline has had significant effects on harbours in larger fishing 

communities in Denmark. These harbours have largely disappeared and the communities that 

were once relevant for national fishing have become unimportant. For small fishing 

communities along the Danish shores, the effects were even more severe, where many small 

harbours have seized to exist. At the sandy shores of Northwestern Jutland, where many small 

communities depended on fishing, beaches have been used as harbours, dragging the boats 

onto them. Many of these beaches shared the fate of the small harbours and disappeared 

(Højrup, 2011; 2012). However, for one such community, viz. Thorup Strand, where the 

beach has been the base for fishing and many local inhabitant’s livelihoods for a millennium, 

the story has been a different one (Andresen & Højrup, 2008). 

 

 Thorupstrand Kystfiskerlaug 
When the Danish government privatised the previously common fish resources in 2006 

Thorupstrand Kystfiskerlaug was founded as a response. The privatisation led to an 

immediate transformation of the traditional coastal communities of Northwestern Jutland, 

where Thorup Strand is situated. The almost 1,000-year-old tradition of coastal fishing was 

disappearing. Privatisation was done by establishing an individual transferable quota system 

(ITQ), where quotas were distributed to all boat-owning fishermen, who were then free to use 

or sell them. Many of the small-scale fishermen in Denmark were highly indebted, which 

together with low prices for fish at the time made many of them sell their fishing quotas. 

Within one year all the fishermen at Thorup Strand’s neighbouring beach Lildstrand 

disappeared. At the same time the quotas were subject to a 1,000% increase in value making it 

impossible for small-scale fishermen to acquire them. In Thorup Strand the rapid decrease of 

fishing vessels (see some of them in Image 3) from 22 to 10 made the remaining fishermen 

react and organise. Together they formed Thorupstrand Kystfiskerlaug in order to collectively 

own and buy quotas which granted them stability and protection from market volatility. As 
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Birger the managing director of Thorupstrand Fishery company, a wholly owned subsidiary 

of TK, explained to us “they (the fishermen) looked into the future and said if we want to keep 

our landing strip we have to start buying up quotas. So they founded the Kystfiskerlaug and 

then started to buy quotas from some of the boats to put them in one pile”. 

 
Image 3: Some of the remaining fishing boats at Thorupstrand 

 

When deciding the structure of the cooperative the idea was to enable the common ownership 

of the quotas but simultaneously retain the fishermen's independence. Two different 

organisational forms were considered, one version where the shares value would be subject to 

change and one where they would be fixed. In the end, the founders decided on the fixed 

share price. The main argument was that the alternative would have meant that the starting fee 

paid by new members would have followed the rise in value of the company. Since recruiting 

new fishermen was and still is an important goal for TK this was a central aspect in deciding 

the structure of the cooperative. The founding members each put in DKK 100,000 as a 

starting capital. This is still the sum that is required from new members when they join the 

cooperative nowadays. This starting fee is given back to a fisherman, if he2 wishes to leave 

                                                
2 Currently, there are no female members of the cooperative, which is why we continue to use masculine 
personal pronouns throughout the text. 
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the cooperative but the quotas remain inside the organisation. In this way short-term 

speculation with the value of quotas is avoided since they stay in the cooperative. This 

structure also enables young people to start fishing through joining the cooperative instead of 

having to pay large sums for quotas individually. As Thomas, the chairman of TK’s board, 

explained to us “we chose to make it as a cooperative to recruit the young people”. He 

continued that the purpose of the cooperative is not to maximise profits but to ensure “that the 

community of Thorup Strand has quota enough for their fishing”. 

 

The cooperative has a democratic structure where every member has one vote and together 

they appoint a board of five members. It is the board's mission to take care of the decisions in 

the cooperative. The board has a meeting every month, as well as whenever they need to 

discuss the purchase of new quotas. As soon as a quota is released for sale the board meets to 

decide if they want to buy it. Thereby, the simple majority among the members wins the vote 

on buying or not buying. It is important for the fishermen to get their hands on as many of the 

quotas in the area as possible since they want to keep other, especially larger fishing vessels, 

away. According to Birger “the main idea of us buying more quotas is that we can keep the 

big boats from coming in our garden”. This is a crucial aspect for TK since the fishing 

methods of larger boats harm the seabed in their fishing grounds, which the fishermen at 

Thorup Strand refer to as “their garden”. Birger explained, “the reason why we call it our 

garden is that there are a lot of algae and seagrass out there and the fish live among that and 

eat there. But when the big boats are ploughing it away…”.  Therefore, the members of TK 

argue that the condition of the seabed is crucial for the fish stocks in the area. Another aspect 

of this is that trawlers from time to time trawl over TK fishermen’s nets and thereby destroy 

them. When we went out fishing with them, Kim and Andreas, two young fishermen, told us 

that this can happen due to bad weather resulting in bad visibility, and is not necessarily 

intentional, still it causes problems for the fishermen. We experienced this at first hand on the 

fishing trip, when one net came up entirely torn while we observed Kim and Andreas as they 

emptied the nets. All of this is connected to the main challenge for TK, which according to 

Thomas is “perhaps the only challenge that is serious”, viz. large companies buying the 

quotas in “their garden”. 

 

Every fisherman has an equal right to all quotas but their income depends on how much their 

boat catches. This creates competition between the boats, since there are limited resources, 

which they are competing for. The competitiveness might seem paradoxical since the idea 
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behind the cooperative is that the fishermen unite in order to survive. But out on the sea it is 

still every crew for themselves. This is demonstrated by the fishermen’s reluctance to share 

their best fishing areas with each other. As Andreas narrated: “If we find a good spot we won’t 

tell anyone. This spot we are fishing in now we found, and now a lot of other boats have 

followed us here. If we take up our nets and go home, they will come and put their nets here 

but we just put in new nets directly so we can keep it.” This is not the only example of 

competitiveness, but all of the fishermen, even Gert the captain of the boat on our fishing trip, 

speak about it. Gert told us that one captain has even taken it to the extreme of shutting off his 

GPS signal, when he goes to his nets so the others cannot see where he is. According to 

Thomas the fact that “there is still a spirit of hunt and catch” since the fishermen are working 

for themselves, combined with being share fishermen is key to the success of the cooperative. 

 

The cooperative has also functioned as a political platform. In 2012 when it was suggested 

that the EU should pass a directive to force every member country to privatise fishing rights, 

TK sent a booklet opposing this to every member of the European parliament. Furthermore, 

the board of TK met with representatives of both the French and German governments, to 

convince them of not passing the suggestion. In the end the representatives of both 

governments opposed the directive which was part of the reason why it was not passed. 

 

4.2.1. Codex 
When founding the cooperative, the members decided to draft a codex that represents the 

values it aims at fulfilling. Hence it is meant to illustrate the values of the organisation and the 

way it portrays itself to customers.   

“The fishing cooperative of Thorupstrand commits itself to sustainable fishing, which is: 

1. Energy saving 

2. Easy on the ocean floor, fauna and the fish in the local ecosystem 

3. Keeping waste from the daily fish catch to a minimum 

4. Deriving the highest value possible from the fish it catches in the ocean, by relying on 

top quality 

5. Counteracting speculation with natural resources and predatory fishing 

6. Conserving the cultural heritage of the coastal milieu in the local community” 

(Thorupstrand Kystfiskerlaug, 2016, p.1 own translation) 
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 Fishing methods 

The codex sets out goals and guidelines TK communicates regarding its fishing but the 

question is how this translates into the actual fishing methods? As previously mentioned 

trawling is the dominating fishing method by tonnage in Denmark. In contrast to this, the 

fishermen at Thorup Strand use big meshed gillnets and Danish seines, illustrated under 4.1 

The Danish Fishing Industry. When we asked Gert, who was a founding member of TK and 

has been fishing at Thorup Strand for decades, whether anything had changed after founding 

TK, he replied with a simple “No.” Then he told us that both of these methods were already 

used by the fishermen before forming TK. The gillnets are laid out in diverse areas, which 

feature (lime)stone formations and a lot of vegetation. Legal minimum requirements for mesh 

size in the area of Skagerrak where they fish are 120 mm for cod, 100 mm for plaice and 90 

mm for sole (Rathje et al., 2011). TK’s fishermen use nets with larger mesh sizes depending 

on the the species they fish for, i.e. 160-190 mm for cod, 140-160 mm for plaice and 120 mm 

for sole. These nets are left in the sea for one to three days after being laid out in rows of at 

least ten. The length of the period depends on the weather conditions, the previous 

experiences with the area, where they lie, and how many nets are in the water simultaneously. 

Furthermore, the amount of fish in the nets when hauling them in, occasionally plays a role, 

i.e. if there is not “sufficient” catch in them, the hauling is interrupted and the fishermen 

return the next day. The fishermen use Danish seines only on the sandy areas of the seabed, 

since their nylon ropes would rupture on the (lime)stone formations. For this method they use 

nets with a mesh size of 120-130 mm, which is above the minimum legal requirement of 90 

mm in Skagerrak (Rathje et al., 2011). 

 

The size of the meshes in the deployed nets ensures that only fish of sufficient size are caught 

and also prevents internal and external damage to the fish. This is due to the fact that the fish 

are not pressed against each other in a net for hours. Regarding Danish seine, Birger stated 

“when the net comes up on the side of the boat, all the fish are alive, so that is the best quality 

of fish, because the fish is practically untouched until the last ten minutes”. The nets are 

manually emptied after being hauled on board, meaning every fish is taken out of the net 

individually, which makes the process very work-intensive (see Image 4). 
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Image 4: Gillnets being emptied by Andreas 

 

Even though the fishermen use boats which are handmade in the same manner as it has been 

done for centuries, they also follow technological developments. All boats are equipped with 

state of the art technology. While most of it is for navigation purposes, like the GPS, each 

boat is equipped with a computer, which is used to register and report facts about their catch, 

e.g. the caught species and their amount. Furthermore, every boat has a motorised winch that 

hauls in the nets (see Image 5). Whilst this process has been making use of a winch for 

centuries, the introduction of one, which is not using manpower, has only happened some 

decades ago. Yet, it has significantly eased the job for the fishermen. 

 

On a regular day the fishermen leave the beach between 4:00 and 5:00 am and stay out until 

they are “done” on that day. This point of time is decided upon by the captain. It depends on 

how the fishing is going, whether they have to pull up nets, which were in the water for a long 

time or the weather conditions. Out on the sea with Gert, Andreas and Kim we experienced a 

bad day, where the nets were rather empty and Gert decided to return ashore after only six 

hours, since “we are not making any money this way.” All of TK’s members only make daily 

trips and return to their landing site at the end of the day, which is one of the reasons that 
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attracted him and other young fishermen, Andreas told us. The boats used by TK’s fishermen 

are made for these daily trips and have a maximum holding capacity of up to fifteen tonnes. 

 
Image 5: The motorised winch for hauling in the nets on one of the fishing vessels 

 

The landing site of the fishermen is the beach at Thorup Strand. The boats are pulled up on 

the beach using an industrial vehicle (Image 6) and down in the water with a set winch (Image 

7). The fishermen have kept this local traditional way of landing on beaches not moving to 

fishing harbours where they would have to adapt to other practices. 
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Image 6: Industrial vehicle to haul the boats out of the sea 

 

 
Image 7: Set winch to haul boats in the sea 
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 Thorupstrand Fishery Company 

The cooperative enabled the fishermen at Thorup Strand to continue their fishing in the area 

but they needed to consider how this could be sustained in the long-term. Their solution to 

this was to create Thorupstrand Fishery Company. During our interview with Birger, who is 

its managing director, he told us that the idea behind the fishery company is to buy the fish 

directly from the fishermen to process and sell it. The surplus is then paid out to the 

cooperative which uses it in order to buy additional fishing quotas. Thereby, the fishermen 

earn their money by selling their individual catch to the fishery company, which then pools it 

and can supply larger customers. This enables the fishermen to be independent, while at the 

same time being part of the cooperative. 

 

The fishery company is wholly owned by TK and employs seven people on a regular basis. It 

is mainly responsible for marketing and selling the fish that is caught by the cooperative’s 

members. Therefore, the day to day business of the company is buying the individual catch of 

each boat, processing (see Image 8) and pooling it, before selling it. 

 
Image 8: The company’s fish processing plant 
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The lion’s share of the fish goes to a Danish fish auction, where it gets sold. In addition, the 

company is partnering up with the Danish branch of the retail chain Coop. This partnership 

was launched in 2014 and has been growing in size since then. “We expect that within two 

years that will be our main customer” is how Birger assesses the prospect of this relationship. 

Thorupstrand Fishery Company is also operating two fish stores, one of which is located in 

Thorup Strand in the company’s and cooperative’s headquarter (see Image 9). The other one 

is a former fishing vessel, which is lying at anchor in Copenhagen, close to the scenic area of 

Nyhavn. Both of these sell exclusively fish, which was caught and processed at Thorup 

Strand. 

 
Image 9: Headquarter of TK in Thorup Strand 

 

Since 2015 the company is MSC-certified. Originally, they did not want to become certified, 

because they did not view the MSC as a solution or means to achieve sustainable fishing. As 

Thomas put it, “the MSC is a relic from the industrial society”, with its focus on the species, 

which is being fished. Yet, according to him, this is not a major problem in Northern Europe 

nowadays, because fishing is highly regulated by governments with the help of biologists. 

Instead, the major problem lies in the consequences of certain fishing methods as e.g. trawling 

for the seabed and thereby the habitat of the fish. Yet, some of these are still getting MSC-
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certified. Accordingly, Thorupstrand Fishery Company and hence TK do not consider MSC 

certification as a means to ensure sustainable fishing. Birger told us that “we catch the 

sustainable species and we fish with only sustainable methods, the gill nets and the Danish 

seine way. Therefore, we see our way of fishing as of higher sustainable quality than the 

MSC”. However, he continued explaining that a certification ensured higher prices at the fish 

auction. For example, it is 2 DKK more per kilogram of plaice sold as MSC-certified. 

Furthermore, many possible buyers are solely interested in or even demand MSC-certified 

fish, since it can be communicated to consumers and sold to them at a premium price. 

  

 Jammerbugt and Han Herred Sea Boats  

Besides Thorupstrand Fishery Company there are other organisations that are related to 

Thorupstrand Kystfiskerlaug. It is important to see that the cooperative is not an isolated 

organisation but part of a bigger community. This was illustrated by the fact that both Thomas 

and Birger used an inclusive “we” instead of they when talking about TK, the fishery 

company and other parts of the community. This community consists of the neighbouring 

villages and beaches in the entire Jammerbugt area (Image 10) and is an illustration of the 

embeddedness in the local community, which has been ascribed to cooperatives (Bijman & 

Ilijopulus, 2014). 

 
Image 10: Denmark with Jammerbugt municipality marked red Source: Wikipedia, 2016 
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One of these organisations in the community, Han Herred Sea Boats, is situated at 

Slettestrand, one of the neighbouring beaches. It is divided into two separate associations: the 

coastal historic cultural centre and the shipyard. Upon our arrival there, we met Pipsen, who 

works for both associations. She gave us a tour and provided information on Han Herred Sea 

Boats. She explained that the reason for this division is based on the allocation of EU-funding 

which is not obtainable for a profit oriented organisation like a shipyard. Hence, the coastal 

cultural centre can get EU-funding since it is separated from the shipyard even though they in 

practice work as one organisation. Han Herred Sea Boats was initially founded by people 

from the three fishing communities of Slettestrand, Lildstrand and Thorupstrand. 

 

The coastal, historic cultural centre is intended to educate visitors about the traditional ways 

of boat building, fishing and trade shipping with Norway in the greater region of Jammerbugt. 

The ships built at the shipyard, are all produced in handcraft manufacturing by two 

shipbuilders and two apprentices. Currently, they are working on a single boat, which is 

expected to take around a year to finish and will be sold to the fishermen at Thorup Strand, 

for around 6 million DKK. The entire boat, with the exception of the cabin, which is not 

produced in the shipyard, is built out of Danish oak. Thereby, Han Herred sea boats is going 

against the trend of producing fiberglass fishing boats in Denmark (Semrau & Ortega Gras, 

2013). An illustration of the degree of expert manual labour applied here is the fact that the 

process starts with the selection of trees, which need to have a certain bend (see Image 11). 
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Image 11: Naturally bent Danish oak for the boat 

 

If the wood was not sufficiently bent from the start, it would later cause problems at sea, since 

the boat would lose some of its aquadynamic properties. Furthermore, it would hamper 

dragging the boats onto the beach, since they would be more prone to get stuck in the sand. 

This became problematic for a period in the 90’s, when the boats for TK were built elsewhere 

in Denmark. Due to a lack of knowledge of the local requirements and how to build boats that 

suit these, the boats at the time caused problems when being on the water, as well as when 

pulled on the beach. The detail-orientation is extending through the entire building process, 

and is particularly important for the building technique used for the boats, called clinker. It 

has traditionally been used for centuries and has its roots in the Viking ages. Thereby, the 

planks of the ship’s hull are overlapping, as can be seen in Image 12. This demands 

thoroughgoing accuracy, for the boat to be robust and waterproof. Using this technique and 

wooden boats in general is reasoned by increased flexibility of the fishing vessels, compared 

to fiberglass. While fiberglass is equally suited for small vessels, Pipsen told us that for boats 

of around fourteen meters in length, which is size most commonly used by TK’s fishermen, 

wood is the better choice. In particular, she emphasized the usefulness of wooden boats which 
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are supposed to withstand considerable amounts of swell, as is the case at Thorup Strand. 

Besides, these wooden boats have an estimated lifetime of around 30 years in constant use. 

 
Image 12: Example of clinker-built boat under construction  
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5. Analysis 
Using s-as-p as a framework we will in this chapter analyse our data on TK in order to 

understand how a strategy for small-scale sustainable fishing can manifest itself in the daily 

practices. In our analysis we identify strategic practices which means that these are “[…] 

consequential for the strategic outcomes, directions, survival and competitive advantage of 

the firm” (Jarzabkowski et al., 2007, p.8). The core of our analysis will focus on establishing 

how these characteristics are reflected in each practice. In total, we analyse four practices in 

the following order, viz. purchasing quotas, gardening their fishing grounds, the actual fishing 

and finally refraining from coordinating. All of these practices are interconnected and the 

analysis could be structured in a variety of ways. However, we begin our analysis with 

purchasing quotas, for two reasons. Firstly, the introduction of the quota system in Denmark 

is the reason for TK’s existence, since it should administer these quotas. Secondly, in order to 

be allowed to fish in Denmark, one has to own a quota. Therefore, we identified purchasing 

quotas as a logical starting point. Since the quotas indicate catch limits, as well as the areas in 

which fish may be caught, they define the fishing grounds for TK. The second practice we 

will analyse is what we call gardening, which covers how the fishing grounds are referred and 

related to by TK’s members, exemplified through the use of “our garden”. Subsequently, the 

fishing, which is taking place in “their garden” is analysed. Noteworthy here, is the fact that 

fishing will be divided into three practices, since we believe it eases the understanding of our 

analysis. Finally, refraining from coordinating is analysed. It is both entailed and enabled by 

the previous practices. For one, the purchase of quotas fixes certain catch numbers and areas, 

which makes the fishermen “competitors” for these. What is more, their own fishing grounds 

hinder others from fishing in these, consolidating this competition. In addition, fishing in 

fixed crews, on their own boats, using their nets to mark territories further increases the 

incentive not to coordinate. Besides looking at these practices in more detail, we will analyse 

which practitioners are involved in, and act out those, as well as how they shape and affect 

strategy “[...] through who they are, how they act and what practices they draw upon in that 

action.” (Jarzabkowski et al., 2007, p.10). 

 

 Purchasing quota 
The introduction of the ITQ system for fishing in Denmark led to the foundation of 

Thorupstrand Kystfiskerlaug, as it is set up to administer the current quotas and purchase 

additional ones, when possible. Purchasing quota is a practice since it can be seen as a 

routinised type of behaviour, spanning a bodily activity and happening in a specified, similar 
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manner every time (Jarzabkowski et al., 2007). One condition for quota to be bought is that 

there is quota available, which is why the practice is not happening periodically. Instead, it 

takes place, when quota in the area of Skagerrak is up for sale. It is solely local or 

neighbouring quotas to their current fishing grounds that are interesting for TK. When such 

quota is offered to them, the board of TK meets, discusses and decides on buying by vote, 

where the simple majority is decisive.  

 

Purchasing local quotas can be identified as a strategic practice since it is affecting the 

strategic outcome, directions, survival and competitive advantage of TK (Jarzabkowski et al., 

2007). First of all, it affects the strategic outcome, because it ensures that the demands, which 

are set in the codex, can be met, “[c]onserving the cultural heritage of the coastal milieu in the 

local community” (Thorupstrand Kystfiskerlaug, 2016, p.1 own translation). Second, 

purchasing quota ensures and “increases” the competitive advantage of TK, i.e. providing fish 

of the highest quality for its customers. This can be connected to the literature on 

cooperatives, which has described the gain of a competitive advantage as a common feature 

(Hitt et al., 2012, p. 25). They attain this competitive advantage through sharing resources and 

capabilities, as is the case here. Yet, purchasing quotas in itself does of course not ensure this. 

Rather, it can be viewed as a prerequisite for fishing, because without quotas one is not 

allowed to do so. The more quotas they own collectively, the more fish they are allowed to 

catch on their terms, which brings us to the third point. Additional quotas also ensure their 

survival, because they represent the exclusive right to catch fish in the area. Important in this 

context is the fact that the purchase of quota in their fishing grounds also denies other fishing 

vessels access to them. Thereby, instances such as the one described in the empirics, where 

other fishermen trawl over TK fishermen’s nets could be avoided. This would prevent the 

destruction, as well as the negative consequences for the ecosystem in their fishing grounds. 

Finally, quotas imply the possibility of growing catch and sales numbers, which in turn allow 

for employment of additional fishermen. This is highly relevant for the declared direction of 

TK that is to recruit young people to fish and have them settle in the area around Thorup 

Strand. 

 

The practitioners in this case are the members of TK’s board, which are responsible for 

managing the cooperative’s quotas and purchasing additional ones. The board members, as 

representatives of the fishermen, clearly shape this practice through their personal beliefs, 

opinions and attitudes, as well as their actions (Jarzabkowski et al., 2007). More specifically, 
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it is only local quotas, which they are interested in and buy for the purpose of fishing in and 

around their current fishing grounds. The board solely purchase quota, which grows their 

fishing area organically. Thereby, they can continue their ancestor’s tradition and ensure the 

preservation of jobs and the local community itself, i.e. their life as free fishermen. This is the 

reason why they founded TK and illustrates how the practice of purchasing quotas is shaped 

by their beliefs and values. 

 

 Gardening 
Since the quotas are given out for specific areas, they establish the fishing grounds where 

TK’s members are allowed to fish. As elaborated under 4.2 Thorupstrand Kystfiskerlaug, 

everyone in TK relates to these fishing grounds as “their garden”. This relates both to how 

they communicate and how they behave and treat the fishing grounds. Therefore, it can be 

said that it is part of the everyday activities at the workplace, which makes it a routinised type 

of behaviour that can also be seen as an action and hence implementation of strategy 

(Jarzabkowski et al., 2007). In the context of s-as-p, the importance of communication for an 

organisation’s strategy has been emphasized (Hodgkinson et al., 2006; Balogun, 2003). As 

Hendry (2000) put it, “[…] while most organizational practices revolve primarily around 

doing things, strategy appears to be talked about and thought about much more than it is done. 

The output of the strategy process typically takes the form of communications […]” (p. 970). 

Therefore, it can be said that everyone in the organisational structure at Thorup Strand talking 

about “their garden”, is a practice.  

 

The implications of this practice are manifold. First of all, it is a metaphor for what lies at the 

core of the difference between the local fishermen and the remaining fishery industry in 

Denmark. TK’s fishermen use fishing methods, which do not harm the seabed and nets with 

mesh-sizes, which ensure that solely sufficiently grown fish end up in them. They do this in 

order to maintain and take care of “their garden”, so it can sustain them. This is one difference 

compared to the Danish fishing industry, where many boats use trawling or nets with small 

meshes that harm the seabed and increase the numbers of discarded bycatch. Furthermore, the 

methods used by TK to save “their garden” lead to a higher quality final product for their 

customers. Therefore, using the metaphor of “our garden” is part of the reason for 

Thorupstrand Kystfiskerlaug's competitive advantage, and hence its survival, both of which 

make it a strategic practice (Jarzabkowski et al., 2007). Beyond that, it can also be connected 
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to the strategic directions on-site, as a guiding principle, illustrating the way fishing and 

everything connected to it is done. 

 

The practitioners in this context are easily identified, since everyone in the organisational 

structure at Thorup Strand refers to their fishing grounds as “our garden”. However, the 

consequences of this practice vary for different groups of practitioners. On the one hand, 

those members of the organisation, who do not fish, talk about it as a part of the difference 

between them and the fishing industry in Denmark regarding quality or sustainability and as a 

way of marketing their catch. Yet, it does not exert a high degree of influence on their other 

practices, since they do not do the actual gardening. Consequently, “[…] who they are [and] 

how they act […]” (Jarzabkowski et al., 2007, p. 10) does little in shaping and affecting the 

strategic outcome of the organisation. For the fishermen on the other hand, the degree of 

influence is more severe, because they do the actual gardening. The metaphor shapes how 

they implement other practices, which will be elaborated further in the following subchapters. 

These, in turn, shape the strategic outcome of the organisation and are important for its 

survival, as well as its competitive advantage. 

 

 Fishing 
Both the local quotas and the fact that these encompass “their garden”, result in the next 

practice, the actual fishing. Fishing is a practice, since it can be described as a routine, 

happening every day, in the same manner drawing on the same bodily activities, things and 

know-how (Reckwitz, 2002; Whittington, 1996). Furthermore, it is at the foundation of the 

organisation’s operations. Fishing can be described as what Whittington (1996) calls the 

“nitty-gritty, local routines of practice”. In addition, it can be seen as an “interwoven fabric of 

practices” (Jarzabkowski & Spee, 2009, p.81), which consists of several individual ones. 

These practices are related with and dependent on each other. Still, as Jarzabkowski & Spee 

(2009) argue it is important to separate them in order to study and analyse how s-as-p is 

constructed. Hence, we will analyse the different components of fishing individually to 

understand them, without ignoring their interdependence and common context. The individual 

practices we identify are building boats, using boats and the using nets. We start with building 

boats, because we argue that it is a prerequisite for being able to use boats to fish, by using 

nets. Especially at Thorup Strand, the boats and their characteristics are vital, since the 

fishermen land on and depart from the beach. This is an illustration of fishing as the 
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intertwined web of practices, which we described above, i.e. the specific nets are useless 

without the availability of specific boats, and vice-versa. In all three practices, material things 

are essential to how they are performed. This is a clear illustration of what Reckwitz (2002) 

refers to as practices being enabled and limited by the use of material things. Here it is 

particularly relevant and important since fishing, as a practice, is entirely dependent on the 

accessible tools. Besides the obvious case of nets everything, from the clothes used by the 

fishermen to the available communication technology, on the boat, as well as the boat itself, 

can be considered such tools. 

 

5.3.1. Building Boats 
The boats deployed at Thorup Strand are handmade by Han Herred Sea Boats in a way, which 

has been practiced for centuries. They are built from Danish oak through using the traditional 

clinker technique. Boat building is hence a routinised behaviour, which draws on centuries of 

know-how and understanding. In addition, it deploys things in the form of wood and bodily 

activities - the actual building -, as well as mental activities for designing and conceptualising 

the boats. Consequently, it is a practice (Reckwitz, 2002). The boats’ traditional construction 

ensures that they can handle the weather and sea conditions at Thorup Strand. They are 

crucial to how fishing is being practiced, since their suitability enables or disables fishing in a 

certain way. How important these specific building techniques really are, is illustrated by the 

period during the nineties, when boats were built elsewhere without the proper knowledge of 

the technique and the local requirements. These boats did not work as efficiently, which was 

also the case when they tried using fiberglass boats. Therefore, it can be argued that boat 

building in the way it is done by Han Herred is crucial for the survival of the organisation 

(Jarzabkowski et al., 2007). Besides, the boats are constructed to make it possible to pull them 

up on the beach when they are not used for fishing. Here, it is crucial that the boats are built 

so they do not get stuck in the sand. Again, the boatbuilders’ craftsmanship is vital, since they 

search for naturally bent wood in order to construct the keel. This is another example of the 

importance of the boat building for TK. It ensures the preservation of Thorup Strand’s beach 

as TK’s landing site. Thereby, it contributes to the organisation’s direction of being and 

remaining an independent association of free shared fishermen (Jarzabkowski et al., 2007). 

 
As already touched upon in the analysis of this practice, the practitioners of it are the boat 

builders at Han Herred Sea Boats, since they execute the practice of boat building using the 

clinker technique. Furthermore, they are imperative for this practice, due to their experience, 
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know-how and abilities to build clinker boats (Jarzabkowski et al., 2007). The consequences 

of a lack of the boatbuilders are illustrated by the period during the nineties, when the boats 

were built elsewhere. The people, who were responsible for those boats, did not have the 

same experience and know-how - in short, they were not the boat builders at Han Herred. This 

is not to say that they were lesser boat builders, rather they did not have the necessary 

knowledge, information and experience of what is required of boats at Thorup Strand, or how 

to deliver upon these requirements. 

 

5.3.2. Using boats 
In order to reach “their garden” the fishermen need to use the boats, which is also key for the 

fishing. Using boats is a practice since it is happening routinely and building on the 

experience and knowledge of the fishermen as well as material things (Reckwitz 2002). The 

use of boats is entirely adapted to and dependent on having handcrafted boats that can handle 

the rough sea. The fishermen equip the boats with modern technology i.e. a winch used to pull 

up the nets, as well as electronic instruments, which are used for navigation. Using the boats 

in this way is crucial for fishing since it is how the fishermen locate good fishing spots, 

navigate the sea and haul in their catch. Therefore, it is essential for fishing as practice and 

optimises it. The use of the boats can be seen as a strategic practice (Jarzabkowski., et al 

2007), since it is consequential for the direction of the cooperative because it sets the 

boundaries of their fishing possibilities. The boats are best suited for shorter trips which has 

shaped the way the fishermen at Thorup Strand are fishing. Using the boats in this way is also 

consequential for the competitive advantage of providing fresh fish of a high quality, because 

the catch is landed daily instead of being frozen or stored in containers with water. The use of 

boats is also closely linked to the survival of the cooperative since daily trips are more 

attractive to young fishermen than week or month long trips. Hence the recruitment of young 

fishermen is eased, which is key for the long-term survival. 

 

The practitioners involved in the use of the boats are the fishermen, mainly the captain who is 

operating the boat but also the rest of the crew. They are crucial to shaping this practice, 

particularly those that are more experienced (Jarzabkowski et al., 2007). Without an 

experienced captain for example, they might misjudge the weather conditions or run aground. 

Most importantly though, having the ability to find the places with plenty of fish depends 

upon the individuals, their know-how and experience. 
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5.3.3. Using nets 
Using specific nets is the third “subpractice” of fishing, which we identify. The big-meshed 

gillnets and Danish seine are things uniformly used at Thorup Strand in the bodily activity of 

laying them out, based on the fishermen’s knowledge and experience (Reckwitz, 2002). Using 

these nets entails small (d)effects on the caught fish, which makes it essential to TK’s 

competitive advantage, of providing high quality fish (Jarzabkowski et al., 2007). 

Furthermore, the choice to use these types of nylon nets with larger meshes enables the 

fishermen to catch only fish of sufficient size, reducing the labour as well as sparing the 

ecosystem’s reproduction ability. The fishermen do so instead of trawling or flyshooting, 

which has a larger effect on the ecosystem at the sea bottom and is responsible for the 

majority of the catch in the Danish fishing industry.  Therefore, using these nets ensures the 

organisation’s survival, since it cannot be decoupled from the survival of the ecosystem at the 

sea bottom (Jarzabkowski et al., 2007). Still, using these nets is labour intensive and tough 

since most of the work of emptying and laying out the nets is done by hand. Yet, for the 

fishermen it is worth the added effort, due to securing their competitive advantage and 

survival. Besides these straightforward effects, the ability to attract, recruit and retain young 

fishermen can partly be ascribed to the use of nets. The reasoning is that when fishing in 

coastal areas with these nets, fishermen go out daily, to haul in some nets and lay out new 

ones, instead of staying out on sea for several days or weeks. This makes it more attractive 

than work on large trawlers. Being able to attract young fishermen is vital for the long-term 

survival of the cooperative, wherefore the way the nets are used, can be seen as a strategic 

practice (Jarzabkowski et al., 2007). 

 

The fishermen, who are the practitioners here, are attracted and retained by the practice of 

using specific nets. The connection between this practice and them personally is illustrated by 

the fact that using these nets ensures the survival of the cooperative and thereby their way of 

life. The fishermen clearly shape this practice (Jarzabkowski et al., 2007), since the method is 

not prescribed by TK and they could decide to use nets with smaller meshes or metal wires at 

any time. This might increase their catch numbers and entail more money. Instead, they use 

these nets that ensure the survival of TK and their individual livelihoods. 

 

 Refraining from Coordinating 
While the name of s-as-p suggests that it is solely about acted out practices, those that are 

omitted should not be neglected because s-as-p is about more than describing the observed 
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reality (Jarzabkowski & Whittington, 2008). One such practice, which is essential to the 

strategy of the cooperative, is that the fishermen refrain from coordinating and 

communicating with each other when they fish. This is a practice, since it is established as a 

routinised behaviour, as all of the fishermen do it, or rather do not (Reckwitz, 2002).  

 

As we already touched upon under 5. refraining from coordinating is a consequence of the 

above analysed practices. TK’s quotas are owned commonly and everyone has equal access 

and rights to the areas and catch numbers these indicate. However, the principle is “first come 

first served”, meaning that there is an incentive for everyone to catch as much as possible 

within the confines of the quotas to maximise their profits. Thus, it is appealing for the 

fishermen not to coordinate. Furthermore, due to the fact that TK owns and buys quotas in 

“their garden” with the aim to hinder others from coming in, the competition among the 

fishermen is bigger. If they for example had more “outsiders” fishing in the area, they might 

have to coordinate more, in order to stay competitive as an organisation. Another possible 

scenario is that they would feel more camaraderie, with many others in “their garden”, which 

might lead to them coordinating. Turning to fishing as a practice, the fact that each boat is 

operated by a fixed crew reinforces the notion of competition, since each of these crews has a 

feeling of “us against the other boats”. Therefore, both the boat, which they are operating, and 

how they are using it as a crew exert influence on the fact that they refrain from coordinating. 

Using gillnets in “the garden” works reinforcing to competition, since they are left in the 

water for a couple of days thereby marking the individual boats’ territory. If they were to 

coordinate and share, their fishing spots would be taken away from them by other boats after 

hauling in the nets. As a practice, refraining from coordinating influences the survival, 

strategic outcome and direction of TK, which makes it strategic (Jarzabkowski et al., 2007). 

Primarily, refraining from coordinating is consequential for the survival of the cooperative 

since it ensures the ability to retain the members. This is because, for the fishermen, refraining 

from coordinating represents the life mode of being share organised fishermen and hence 

“independent” within the confines of the quotas. It is also affecting the strategic outcome 

since refraining from coordinating leads to competition between the boats. This in turn 

motivates the fishermen to be as successful as an individual boat as possible and furthers “the 

spirit of hunt and catching”, as Thomas put it. Finally, it is important for the direction of TK 

to recruit young fishermen, because of the attraction this practice has on them. It is the 

prospect of getting paid according to your performance on “your” boat, which makes it 

attractive for them and is a result of refraining from coordinating, that furthers competition. 
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The connection between this practice and the practitioners, the fishermen, who exert major 

influence on it, is clear in this case. Since they are still self-employed fishermen, whose 

income depend on their catch size, they are solely responsible for refraining from 

coordinating and communicating. Therefore, they shape and even create this practice through 

“[…] who they are [and] how they act […]” (Jarzabkowski et al., 2007, p. 10). Besides 

shaping and executing this practice, the fishermen are the ones who are motivated by and 

benefit from it. Everyone has an incentive to fish as much as possible, as long as it is covered 

by the quotas, which in turn makes the entire organisation interesting for the current 

fishermen and potential influx. This is a clear illustration that people are essential to practices 

and often inextricably linked with them (Whittington, 2006). 

 

 Synthesis 
Seeing the organisation from an s-as-p perspective highlights the importance of routinised 

daily work. Through focusing on the strategic practices i.e. those practices that are “[…] 

consequential for the strategic outcomes, directions, survival and competitive advantage of 

the firm” (Jarzabkowski et al., 2007, p. 8) a picture of TK’s strategy is emerging. 

Interestingly, we analyse practices that otherwise could have been neglected. Especially, 

fishing and gardening are practices that could initially be something one might judge as 

negligible for an organisation’s strategy. Yet, in our case these are essential for TK. If one of 

the fishermen were to conduct the fishing in a different way, it would have severe 

consequences for the entire cooperative. Using different nets, which press the fish together for 

example could decrease the quality of the catch, which is a crucial aspect for their 

competitiveness. Since there is no legal aspect or strong control mechanism in the 

organisation to conducting practices in a certain way, the members are entirely dependent on 

everyone sticking to the script. The basis of this dependence seems to be rooted in the reason 

for the cooperative’s existence. The cooperative was founded so the fishermen could retain 

their freedom. This freedom is characterised by the fact that they refrain from coordinating 

between the fishermen and the lack of a formal structure leading to this loose control. 

 

Important to note here is that the concept of strategy in s-as-p research needs to be approached 

carefully. Carefully in the way that strategy is not considered a thing but the actual doings of 

people. However, “[...] there is an implicit assumption behind the perspective that the activity 

of strategizing exists to produce something beyond itself […]” (Fenton & Langley, 2011, p. 

1184) some sort of strategic driving force. In this sense, all the strategic practices are seen as 
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part of a bigger narrative, which is pointing in a specific direction. If one is to view practices 

not in isolation but as part of a strategic thrust, strategy in the form of practices becomes “[…] 

a situated, socially accomplished activity […]” (Jarzabkowski et al., 2007, pp. 7). Thereby, 

we view strategy as the practices performed by people, but in order to understand these it is 

important to put them into a larger organisational context. Strategy as practice does not boil 

down to one single sentence in which one can understand an organisation. It rather illustrates 

how the combined strategic practices shape the organisation and move it in a direction. To 

then understand Thorupstrand Kystfiskerlaug, there is no one single strategic practice or trait 

that explains how they engage in small-scale sustainable fishing. Instead, it is the combination 

of the strategic practices and how these interact, which is a way of understanding a strategy 

for small-scale sustainable fishing.  
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6. Discussion 
Looking at the practices, which shape strategy for Thorupstrand Kystfiskerlaug, one thing that 

many have in common is that they draw upon traditional, local knowledge, context and 

experience. Be it the style of boat building or the types of nets, which have been used in the 

same manner for centuries. Furthermore, gardening is a result of the nature of the seabed. 

Therefore, these practices are highly specific for TK and hard to abstract or discern in a more 

universal sense for other organisations. Considering if and how these could be transferred, 

one way could be to use them as an indicator for the importance of traditional and local 

knowledge. Rather, than proposing ultimate and universal practices for small-scale 

sustainable use of resources, strategy in the form of practices needs to be adapted to the 

respective circumstances.  

 

The strategic practices we identified due to the broad definition of practices are performed by 

people one usually would not associate with strategic work. This leads to a central theme of 

our thesis, i.e. how lower level employees shape TK’s strategy as Jarzabkowski et al. (2007) 

pointed out as important for s-as-p. Our analysis illustrates that the fishermen are vital to the 

practice of fishing. With the exception of purchasing quotas, we identified lower level 

employees as key practitioners in every practice. This notion of lower level employees 

playing a vital role for the strategy of an organisation has also been highlighted in empirical 

work in the field of s-as-p (e.g. Peppard et al., 2014). However, the situation of the fishermen 

in TK is more interesting. Effectively, they are not only employees but self-employed and in 

fact own the cooperative together. Nonetheless, they shape strategy, which suggests that the 

influence of employees is applicable for cooperative members in their double capacity. An 

avenue for future research could be to further investigate this double capacity as 

owner/employee in the s-as-p field. As a similar topic the double capacity of owner/manager 

has been investigated (e.g. Nordqvist & Melin 2010) making this seem like a worthwhile and 

related issue. In this double capacity the members of TK are dependent on each other because 

of the lack of control mechanisms. An important insight that seems crucial to the cooperative 

is this dependency on each other to execute the practices in a certain way. Investigating this 

connection could be an interesting area for further research. 

 

Something that seems more universally applicable is setting up a cooperative, as a response to 

privatisation. As Thomas, the chairman of the board, put it quite fitting, “everywhere you are 

privatising natural resources you have these kinds of problems at land and at sea.” Setting up 
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a cooperative, which jointly owns and administers these natural resources, but ensuring 

individual access can, based on the case of TK, be one solution. Therefore, the practice of 

commonly purchasing quotas, certificates or any sort of assurance of ownership over these 

privatised natural resources in a specific region, could be a way of enabling small-scale 

(sustainable) use of these. One precondition is that the organisational framework is in place, 

i.e. a commonly owned organisation (cooperative) administers these certificates, especially if 

they are subject to price volatilities.  

 

To provide an example of a situation where such a cooperative could be used, let us look at 

land grabbing in Africa. Land grabbing as the process of governments or companies 

purchasing property rights in less developed and developing countries to use the land for 

production or extracting its resources, often threatens the livelihoods of people, who have 

been using those lands for centuries based on agreements, which are not formalised (Grant & 

Das, 2015). If these people were to pool their resources and purchase property rights to the 

land through a commonly owned organisation, they could continue living off it, with a smaller 

risk of having to sell it due to economic problems of an individual. In this way the situation 

would be similar to the one at Thorup Strand, where “today the community quota has 

replaced the state as the collective owner of the resource”, as Thomas put it.  

 

Regarding the discussion about sustainable fishing, our study highlights a problem, which is 

illustrated by the fact that TK got MSC-certified. They did so in order to achieve a price 

premium on their catch, despite the fact that they did not want to at first, do not agree with the 

MSC’s values or ways of certification and fish in a way that goes further than the demands 

the MSC sets for fisheries. This is paradigmatic for the MSC’s market power and legitimacy it 

provides to certified fisheries, in spite of the criticism it has faced and the problematic 

certifications. The problem here is that companies willing and able to do more, or as in TK’s 

case actually doing more, can apparently not renounce MSC-certification, in order to 

communicate their sustainability and reach the mass-market. The notion of the MSC as a 

standard for sustainability in fishing leads us to another discussion. It is a clear illustration of 

the omnipresence and influence of standards on all aspects of human life and how this can be 

problematic (Brunsson et al., 2012). In this case it is clearly problematic since the 

sustainability of the MSC has been strongly contested.  
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7. Conclusion 
Looking at the strategic practices of Thorupstrand Kystfiskerlaug we can get an understanding 

of the fishing at Thorup Strand in contrast to the majority of the fishing industry in Denmark. 

Organising as a cooperative with the common ownership of quotas, the member fishermen are 

able to continue their traditional coastal fishing. We identified “purchasing quotas”, 

“gardening”, “fishing” and “refraining from coordinating” as the strategic practices that are 

essential to the strategy of TK. It is the combination of these practices that creates a “strategic 

thrust” (Fenton & Langley, 2011, p. 1184), ensuring the cooperative’s survival and success.   

 

In the beginning of this thesis we problematized the current approaches to what is claimed to 

be sustainable fishing. The trend is benefitting large industrial boats while the small-boat 

fishing fleets are slowly dying out throughout Europe (Højrup, 2011; Cardwell, 2012; López 

Martínez, 2012). The paradox here is that the EU is encouraging measures like privatisation in 

the name of sustainable fishing, when traditional coastal communities are lost and small-scale 

fishing boats are being forced to shut down. To make this even more problematic, the trawlers 

who are pushing these traditional fishermen out of their jobs are granted legitimacy by the 

MSC. As discussed in this thesis, many large-scale fishing methods used for catching most of 

Europe’s seafood cause damage to the sea bottom, large numbers of bycatch and damaged 

catch. We want to clarify that we do not judge these methods as unsustainable. Yet, because 

of the extensive criticism towards these and the lack of diversity, we show how an alternative 

approach can be operationalised. Therefore, the strategy of TK is presented as a way of doing 

small-scale sustainable fishing. Still, we do not suggest that this strategy is the solution to all 

problems in the fishing industry, but rather it highlights the role small-scale traditional fishing 

can play in the global industry. 

 

Turning to our theoretical contribution, we identify the practices that are essential to using a 

common resource through a cooperative. The existence of TK is based on the common 

ownership of the fishing quotas. Fishing quotas require large capital investments, which 

would exceed the financial resources of the individual fishermen. The practice of purchasing 

quota is enabled, because the members pool and share their financial resources for these 

investments, which is a classic feature of cooperatives (Hitt et al., 2012, p. 25; Chaddad & 

Cook, 2004). In the s-as-p perspective this means we have to look at the practices enabling 

this common use. In TKs case it is purchasing quota, which is the practice at the basis of the 

cooperative and its strategy. Thereby, this adds to the literature on s-as-p by illustrating, that 
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certain practices, i.e. purchasing some sort of property rights over a resource (purchasing 

quota), appreciating and sustaining it (gardening), actually using it (fishing) individually 

(refraining from coordinating), are essential to using a resource commonly through a 

cooperative. For other cooperatives, these practices will differ according to their specific 

contexts. Nonetheless, this is a first indication of how investigating cooperatives can add to 

the literature on s-as-p, identifying their strategic practices. In order to advance this line of 

research future studies could use multiple cases, cooperatives in other industries or simply be 

of larger scale and scope. Thereby, cooperatives could be a vessel for discovering unexplored 

areas in the vast sea that is the field of s-as-p. 
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