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Abstract 
 

 

Traditionally, Multinational Corporations and the United Nations used to have different 

agendas. During recent years, there has been a shift, and with the adoption of the United 

Nations Sustainable Development Goals in 2015, the objectives of the two different 

entities are more closely aligned. The United Nations has increasingly promoted multi-

stakeholder partnerships as a way to foster development efforts in emerging markets. At 

the same time, these partnerships have appeared to be a way for businesses to gain 

legitimacy and overcome the challenges in entering emerging markets.  

 

The literature review is based on Johanson and Vahlne’s (1977) Uppsala Model, 

complemented with Bottom of the Pyramid literature. Specifically, the role of experiential 

knowledge in the internationalization process is investigated. An exploratory field study 

has been conducted during one month in Myanmar, with the overarching purpose to study 

an MNC’s expansion into an EM. The study has further investigated on how MNCs 

partner with non-traditional actors when entering EMs and how the exchange of 

knowledge is carried out on the micro-level in these relations. The study includes 

interviews with both an MNC and the UN, including observations on site and a 

documentary analysis.  

 

In line with previous literature, the result show that the MNC had to learn from the local 

market in order to succeed in their internationalization process, but also educate the local 

market in order to enter. Thus, the thesis contributes to research in proving that 

internationalization in emerging markets seems to be a two-way experiential knowledge 

direction where MNCs also need to take an active part in educating the emerging market 

in order to enter.  

 

 

 

 

Keywords: internationalization process, experiential knowledge, emerging economies, 

Uppsala model, United Nations, SDGs, Myanmar 



  3  

Acknowledgments  
 

The idea of writing this Master’s thesis came to my mind when running around in the 

corridors of the United Nations Headquarters in New York. I had the privilege of spending 

six months as an intern at the Permanent Mission of Sweden during the Spring of 2015. 

My main task was to cover the final inter-governmental negotiations of the Sustainable 

Development Goals, and I was fascinated by the private sector’s role in achieving the 

goals.   
 

This Master’s thesis was partly written in a hotel room overlooking the Inya Lake in 

Yangon, Myanmar. With testimony to Aung San Suu Kyi, the Burmese woman who spent 

15 years under house arrest on the other side of the lake, I am honoured having conducted 

my study in this beautiful country. During my month in Yangon, I had first-hand 

experience of the constant lack of internet access and can thus agree on the challenge of 

being unconnected in this globalized world.  
 

I was able to make this field study thanks to a generous support from the Inter-

Parliamentary Union and the International Department of the Swedish Parliament. This 

financial support has made it possible for me to gain new insights into the topic that I am 

studying. I also want to express my highest gratitude for gaining access to Ericsson both 

at the global as well as local level in Yangon. A special thank you to Magnus Mandersson, 

Nga Kim, Jan Wassenius, Anders Larsson and the ‘technical girls’ who gave me valuable 

insights into the Ericsson world. I also thank Anthony Tam at UNESCO Myanmar for the 

effort and time given to me. I am beyond grateful for the very valuable support I have 

received from my main master thesis supervisor Anna Ljung. Thank you for believing in 

me. From Sweden to South Africa - I gratefully acknowledge the valuable comments and 

suggestions made by the referee Donald Peters.  
 

Finally – but certainly not least – I want to thank my family for all that they have done 

for me.   
 

 
 

Visby, June 1, 2016 



  4  

Table	  of	  Contents	  	  

1.	  INTRODUCTION	  .................................................................................................................	  7	  

2.	  LITERATURE	  REVIEW	  ..........................................................................................................	  9	  
2.1	  THE	  INTERNATIONALIZATION	  OF	  MNCS	  ......................................................................................	  9	  
2.2	  UPPSALA	  MODEL	  OF	  INTERNATIONALIZATION	  ............................................................................	  10	  

2.2.1 Experiential Knowledge	  .............................................................................................	  11	  
2.3	  MNCS	  INTERNATIONALIZING	  IN	  EMERGING	  MARKET	  ...................................................................	  12	  
2.4	  SOCIAL	  EMBEDDEDNESS	  .........................................................................................................	  13	  
2.5	  THEORETICAL	  FRAMEWORK:	  KNOWLEDGE	  EXCHANGE	  ..................................................................	  14	  

3.	  METHOD	  ..........................................................................................................................	  16	  
3.1	  QUALITATIVE	  APPROACH	  ........................................................................................................	  16	  
3.2	  SELECTION	  OF	  THE	  CASE	  .........................................................................................................	  17	  
3.3	  COLLECTION	  OF	  DATA	  ............................................................................................................	  18	  
3.4	  ANALYSIS	  OF	  EMPIRICAL	  DATA	  .................................................................................................	  20	  
3.5	  LIMITATIONS	  ........................................................................................................................	  22	  

3.5.1 Data Collection	  ..........................................................................................................	  22	  
3.5.2 Culture and Ethical Considerations	  ..........................................................................	  22	  
3.5.3 Use of an Interpreter	  .................................................................................................	  23	  

4.	  EMPIRICAL	  FINDINGS	  .......................................................................................................	  24	  
4.1	  MYANMAR	  –	  ONE	  OF	  THE	  LAST	  GREENFIELD	  MARKETS	  IN	  THE	  WORLD	  ...........................................	  24	  

4.1.1 Telecommunication Sector	  .........................................................................................	  25	  
4.1.2 The Role of International Telecommunications Union	  ..............................................	  28	  

4.2	  ERICSSON’S	  ENTRY	  INTO	  MYANMAR	  .........................................................................................	  29	  
4.3	  THE	  CONNECT	  TO	  LEARN	  PROJECT	  ............................................................................................	  31	  

4.3.1 Coordination	  ..............................................................................................................	  32	  
4.3.2 Pitch for the Government	  ...........................................................................................	  33	  
4.3.3 Technology Program and Network Roll-out	  ..............................................................	  34	  
4.3.4 The Technical Girls	  ...................................................................................................	  35	  

4.4	  COLLABORATION	  WITH	  UNESCO	  .............................................................................................	  37	  
4.4.1 The Role of UNESCO	  ................................................................................................	  38	  

4.5	  IMPLEMENTATION	  OF	  CTL	  ......................................................................................................	  40	  
4.5.1 Region 1 – Mandalay	  .................................................................................................	  41	  
4.5.2 Region 2 – Bago region and Mon State	  .....................................................................	  42	  

4.6	  HTONE	  GYI	  SCHOOL	  IN	  BAGO	  REGION	  .......................................................................................	  42	  
4.6.1 Traditional way of Teaching	  ......................................................................................	  43	  
4.6.2 Training Sessions	  .......................................................................................................	  43	  

5.	  RESULTS	  AND	  ANALYSIS	  ...................................................................................................	  45	  
5.1	  EXPANDING	  INTO	  AN	  EMERGING	  MARKET	  .................................................................................	  45	  
5.2	  ERICSSON:	  LESSONS	  LEARNT	  FROM	  THE	  MARKET	  ........................................................................	  47	  

5.2.1 Advices from the Government	  ....................................................................................	  47	  
5.2.2 Learn from UNESCO	  .................................................................................................	  48	  
5.2.3 Lessons Learnt from ITU	  ...........................................................................................	  48	  

5.3	  ERICSSON	  EDUCATING	  THE	  MARKET	  .........................................................................................	  49	  
5.3.1 Educating the Myanmar Government	  ........................................................................	  49	  
5.3.2 Educating ITU	  ...........................................................................................................	  50	  
5.3.3 Technical Training of UNESCO	  ................................................................................	  50	  
5.3.4 Training of Technical Girls	  .......................................................................................	  51	  

6.	  DISCUSSION	  .....................................................................................................................	  53	  



  5  

7.	  CONCLUSION	  ...................................................................................................................	  55	  
7.1	  FUTURE	  STUDIES	  ...................................................................................................................	  56	  

8.	  REFERENCES	  ....................................................................................................................	  57	  

APPENDIX	  I	  –	  INTERVIEW	  QUESTIONS	  ERICSSON	  .................................................................	  63	  

APPENDIX	  II	  –	  INTERVIEW	  QUESTIONS	  UNESCO	  ...................................................................	  64	  

APPENDIX	  II	  –	  INTERVIEW	  QUESTIONS	  HTONE	  GYI	  SCHOOL	  .................................................	  65	  
 

	  
	  
TABLE	  1.	  SUMMARY	  OF	  THEORETICAL	  TOOL	  ..........................................................................................................	  15	  
TABLE	  2:	  INTERVIEW	  RESPONDENTS	  ....................................................................................................................	  19	  
TABLE	  3.	  CODING	  SCHEME	  OF	  EMPIRICAL	  DATA	  .....................................................................................................	  21	  
TABLE	  4:	  SUMMARY	  OF	  ANALYSIS	  .......................................................................................................................	  52	  
 
FIGURE	  1:	  GRAPH	  OVER	  MOBILE	  CELLULAR	  TRANSCRIPTIONS	  IN	  MYANMAR	  .................................................................	  27	  
FIGURE	  2:	  GRAPH	  OVER	  INTERNET	  USERS	  IN	  MYANMAR	  ..........................................................................................	  27	  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  6  

Abbreviations  
 

CSR  Corporate Social Responsibility 

CTL Connect to Learn  

DBE Department of Basic Education 

DFID Department of International Development  

EMs Emerging Markets  

FDI Foreign Direct Investment  

ICT  Information and Communication Technology  

IP Internationalization Process 

ITU  International Telecommunication Union 

LOF Liability of Foreignness  

MCIT Ministry of Communications and Information Technology  

MNC  Multinational Corporation  

MoE Ministry of Education  

MPT  Myanmar Post and Telecommunications  

PPP Public-Private Partnership 

SDGs Sustainable Development Goals 

UN  United Nations  

 

 



  7  

1.  Introduction      
 

“The United Nations and business need each other. We need your innovation, your 

initiative, your technological prowess. But business also needs the United Nations. In a 

very real sense, the work of the United Nations can be viewed as seeking to create the 

ideal enabling environment within which business can thrive.” (UN Secretary General 

Ban Ki-moon, 2007) 
 

The United Nations Sustainable Development Goals (SDGs) were adopted in 2015 by the 

General Assembly at the United Nations (UN) Headquarters in New York. One of the 

main goals is to include the private sector’s resources in order to be able to fulfil the SDGs 

until 2030. The UN has thereby reached out to the private sector, and multi-stakeholder 

partnerships have been endorsed with the aim to “mobilize and share knowledge, 

expertise, technology and financial resources, to support the achievement of the SDGs in 

all countries, in particular developing countries” (UN, A/RES/70/1). The SDGs role for 

the multinational corporations (henceforth MNCs) context is a new phenomenon, which 

makes it complex and difficult to study, but there is a need to increase the understanding 

on how the collaborations between MNCs and the UN are carried out.  

The primary corporate benefits of partnering with the UN are considered to be market 

expansion, obtaining a license to operate and an opportunity to develop emerging markets 

(EMs) (Ruedee & Kruetzer, 2014; Utting & Zammit, 2009). Having said that, the MNCs 

find it rather difficult to be successful in entering in EMs despite the additional business 

opportunities it represents (Meyer, 2004; London & Hart, 2004), due to liability of 

foreignness1 as well as a lack of market-specific knowledge which is considered an 

essential prerequisite when conducting business abroad (Hadjikhani et al., 2008). In EMs 

this market-specific knowledge is of even larger importance as prior knowledge from 

other markets is less- or even non-transferable. Also the access to vital market knowledge 

is very limited and needs to be gained directly from the targeted market. Hence, there is 

a need for MNCs to have social embeddedness, which refers to the need of establishing 

relationships with other actors in society (London & Hart, 2004). However, the lack of 

institutions within EMs require MNCs to turn to other actors within society (Peng & Luo, 

                                                        
1Liability of foreignness refers to the disadvantage the entrant firms face compared with local firms in the host market (Hymer, 1960). 
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2000). It is therefore even more important for MNCs who enter EMs to seek other ways 

to gain knowledge. By collaborating with non-traditional partners, the MNCs will gain 

access to local knowledge that would otherwise be difficult to achieve (Rondinelli & 

London, 2003).  

On the empirical front, the study is motivated by the observation that there are few studies 

on how the knowledge is obtained on the micro-level when MNCs internationalize in 

EMs. Instead, the previous studies have all been focusing on the importance of knowledge 

on the macro-level. Therefore, the overarching purpose on this thesis is to study an 

MNC’s expansion into an EM by further investigate on how MNCs partner with non-

traditional actors when entering EMs and how the exchange of knowledge is carried out 

on the micro-level in these relations.  

•   How do MNCs proceed in their internationalization in emerging markets? 

•   How do non-traditional actors assist MNCs’ internationalization in emerging markets? 

 

In order to answer the research question, the study will take a closer look on Ericsson’s, 

the Swedish ICT company, entry into the republic of the union of Myanmar. Myanmar – 

the golden jewel of South-East Asia, which has been subject to over 50 years of isolation 

under the military regime has finally started to open up. Today the country is considered 

as one of the last remaining greenfield markets in the world. One of the major goals of 

the government in Myanmar has been to bridge the digital divide and has opened up in 

recent years for foreign investors. In 2012, the government of Myanmar together with the 

UN agency International Telecommunications Union (ITU) launched the Wireless 

Broadband Master Plan of Myanmar with the aim to introduce two new telecom licenses. 

Shortly thereafter, the Swedish ICT company, Ericsson, decided to re-establish 

themselves in Myanmar and started a CSR-project in collaboration with UNESCO 

(Ericsson, 2016). By studying Ericsson’s cooperation with UNESCO as part of their 

expansion in Myanmar, the thesis will contribute to the internationalization literature on 

how an MNC internationalize in an EM. This will in turn increase the understanding of 

the complex phenomenon of multi-stakeholder partnerships between MNCs and the UN, 

which is an area that has received limited research among both political science scholars 

(Pappi & Henning, 1998) as well as international business scholars (e.g. Boddewyn, 1988; 

Hadjikhani, 2000; Ljung, 2014). 
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2.  Literature  review    
 

The following section elaborates on the literature review where the aim is to investigate 

MNCs internationalization in EMs. The theoretical tool will be based on the knowledge 

exchange of experiential knowledge - the element identified as most important for MNCs 

expansion into EMs.   

 

 

“In an economy where the only certainty is uncertainty, the one sure source of 

lasting competitive advantage is knowledge” (Nonaka, 1991, p.96).  

Theories about why and how firms internationalize can be found primarily among 

economics scholars and transaction cost theories (Buckley & Casson, 1976; Hennart, 

1982). When considering the traditional theories, one often refers to Dunning’s (1980) 

theory about the eclectic paradigm and the OLI (Ownership, Location and Internalization) 

model as advantages for firm’s that want to expand in new markets. Another stream of 

internationalization theories which has gained prominence during recent years, relates to 

network theories where it is argued that a firm need to become an “insider” in the network 

in order to succeed in the internationalization process (Johanson & Vahlne, 2009).  

 

As the aim of this study is to investigate an MNCs partnership with non-traditional actors 

when entering EMs, and how the exchange of knowledge looks like on the micro-level in 

these relations, there is a need to apply a model that conceptualize the knowledge concept. 

Consequently, the process model of internationalization was identified as this model 

illustrate that MNCs enter new markets in order to expand their knowledge base (e.g. 

Carlson 1975, Johanson & Vahlne, 1977). The most prominent scholars within this field 

are considered to be Johanson and Vahlne (1977) who created the Uppsala Model (U-M) 

of internationalization almost 40 years ago. The U-M has a strong focus on the importance 

of knowledge in internationalization, and therefore the model becomes essential when 

studying MNCs relations with non-traditional actors. The U-M still influence 

international business theories of internationalization and the ideas behind the model will 

be elaborated on in the next section.  
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The ideas of the U-M are borrowed from Penrose’s (1959) the Theory of the growth of 

the firm, Aharoni’s (1966) The foreign investment decision process, and Cyert and 

March’s (1963) Behavioural theory of the firm. The U-M builds on the idea that 

internationalization is a gradual process where there is a correlation between the 

development of knowledge and market commitment (Johanson & Vahlne, 1977). The 

main obstacle for firms that want to enter foreign markets, is claimed to be the physic 

distance2 where firms lack the experiential market knowledge which can only be acquired 

by operating in that market (Johanson & Vahlne, 1977). Therefore, knowledge is 

considered central in the internationalization process, and can reduce the liability of 

foreignness as well as the liability of outsidership3. When a firm enters the foreign market, 

it can gain new knowledge which will reduce the uncertainty to operate in that market. 

This in turn will have an impact on the increased market commitment of the 

internationalizing firm (Johanson & Vahlne, 1977). 

 

Even though the U-M is one of the most recognized IP-models among the behavioural 

ones (Andersen, 1993), it has been widely criticized. As the model was developed in 

1977, it is reasonable to question its validity today. In a globalized world firms tend to 

follow other patterns of internationalization - “Born Global” where firms start to 

internationalize from day one (Oviatt & McDougall, 1994). It can thus be argued that the 

physic distance concept and establishment chain that Johanson and Vahlne (1977) 

proposed may not be that valid anymore (Forsgren, 2002). However, the concept of 

experiential knowledge has been recognized as one of the most critical concepts of 

Johanson and Vahlne’s (1977) model (Kogut & Singh, 1988; Barkema et al., 1996; 

Eriksson et al., 1997; Johanson & Vahlne, 2003). There is a need to extend the research 

on how MNCs obtain experiential knowledge on a micro-level in their 

internationalization, since this is an area that has hardly been discussed in the literature. 

This will be further emphasized in the following section.  

 

                                                        
2 Physic distance refers to the differences between the foreign market and the host market (Johanson & Vahlne, 1977). 
3 Liability of outsidership refers to a firm that is not an insider in a foreign network (Johanson & Vahlne, 2009).  
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2.2.1 Experiential Knowledge  
 

Johanson and Vahlne (1977) applied Penrose’s (1959) resource-based definition of 

experiential knowledge which originates from individual knowledge and can be labelled 

‘learning by doing’ (Penrose, 1959). It has been argued that experiential knowledge will 

have an effect of decreased market uncertainty in the foreign market. This viewpoint is 

also in line with traditional knowledge management scholars such as Polanyi (1962) and 

Nonaka (1994) who distinguished between tacit and explicit knowledge where tacit 

knowledge was seen as a way do reducing market uncertainty.  

 

Another distinction of the broad knowledge concept is made my Johanson and Vahlne 

(1977) who argue for a general knowledge and market-specific knowledge, whereas 

market-specific knowledge refers to experiential knowledge and general knowledge is 

associated with objective knowledge. Experiential market-specific knowledge is bound 

to the market and firms that obtain experiential knowledge, also increases their ability to 

“perceiving and formulating opportunities” (Johanson & Vahlne, 1977, p.28). Hilmersson 

and Jansson (2012) have, in their study, assumed that firms that enter foreign markets 

exploit previous experiences and gain new experiences, which they refer to as 

internationalization knowledge. Two other types of market-specific knowledge seem to 

appear in the literature. The first concept can be labelled institutional/societal/market 

knowledge which refers to experiential knowledge of institutions such as frameworks, 

laws, norms and rules (e.g. Blomstermo et al., 2004; Eriksson et al., 1997, Johanson & 

Vahlne, 1977). The second concept is called business knowledge, which relates to 

experiential knowledge of the market and clients. It is argued that firms that possess this 

type of knowledge can increase their business opportunities in the foreign market, and 

thereby reducing uncertainty (Kogut & Singh, 1988). Finally, in recent years, scholars 

have applied a further type of experiential knowledge that relates to network knowledge, 

referring to knowledge derived from within the network relationship (Blomstermo et al., 

2004). It was claimed that firms that are outsiders within a network will suffer from an 

increased market uncertainty (Johanson & Vahlne, 2009) 
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Contrasting the importance on experiential knowledge in the internationalization of firms, 

Forsgren (2002) questioned the specific focus of learning and experiential knowledge in 

the U-M, where he argued that there are other ways for firms to gain experiential 

knowledge of the foreign market. Firms can for example employ people with experience 

or to conduct research about the local context (Barkema & Vermeulen, 1998). Forsgren 

(2002) further argued that firms can learn from other businesses instead of relying on 

developing their own current activities. Other findings argue that firms are increasingly 

imitating other firms in order to gain access to experiential knowledge (Di Maggio & 

Powell, 1983; Levitt & March, 1988). 

 

 
As already stated in the introduction of this study, the implication of MNCs entry in EMs 

seems complex and there is a need to study how MNCs can gain access to EMs, and 

scholars have called for further research in this area (Lahiri, 2011; Peng et al., 2010). 

Traditional IB-literature tend to focus on MNCs expansion in developed markets 

(Johansson & Vahlne, 1977). As these markets have incrementally matured, MNCs have 

begun to enter EMs in order to seek growth opportunities or to gain first-mover 

advantages (London & Hart, 2004).  

 

Johanson and Vahlne (1977) argued that market uncertainty increases if the psychic 

distance is larger, which is often the case when firms choose to enter an EM. Although, 

several IP-models including the original U-M has not made any distinction between a 

developed market and an EM, yet many studies point out to the differences of these 

markets. Obtaining experiential knowledge is critical for firms that enter EMs, since there 

is a lack of existing knowledge of these markets (Meyer & Gelbuda, 2006). In addition, 

as EMs differ from developed markets, firms need to gain other types of knowledge when 

entering these markets. Traditionally, EMs have been considered undeveloped and 

immature (Jansson, 2007), and firms saw an opportunity to invest in these markets due to 

the low labour costs and standards (Arnold & Quelch, 1998). The EMs still lack 

institutional capacity, legislation and infrastructure (Hoskinsson et al., 2000), and it is 

difficult to employ a well-educated workforce (Khanna et al., 2005). Governments of 

EMs are often involved in the economy, which reduce the power of firms in the foreign 
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market (Wright et al., 2005). Major differences can also be found in culture, language and 

political systems (Vahlne & Wiedersheim-Paul, 1973). Scholars (Hilmersson, 2011; 

Meyer & Gelbuda, 2006; Salmi, 2000) have therefore argued that internationalization 

knowledge is less valuable when entering EMs. Instead, the market-specific knowledge 

is considered the essential sort of knowledge when firms enter EMs (Forsgren, 2002). 

Hence, MNCs have realized the importance of having social embeddedness and thereby 

collaborating with other actors in order to access the knowledge which will be further 

addressed in the following chapter.  

 

 

A large extent of the literature that treats the subject of MNCs entry into EMs can be 

found among Bottom of the Pyramid (BoP) scholars (e.g. Prahalad & Hammond, 2002; 

London & Hart, 2004). These studies point out that the lack of other businesses in BoP-

markets require MNCs to collaborate with non-traditional actors to obtain local 

knowledge of the BoP-markets (Viswanathan & Sridharan, 2011; Perez-Aleman & 

Sandilands, 2008; London & Hart, 2004; Tasavori et al., 2014). Thus, this stream of 

research can be considered similar to network theories in the internationalization process 

(Johanson & Vahlne, 2009).  

 

One example of the BoP-studies is from London and Hart (2004) who have identified 

social embeddedness as an important enabling factor for MNCs to enter EMs. The social 

embeddedness consists of three strategies that can facilitate MNCs entry into BoP-

markets which can be summarized as collaborating with non-traditional partners, co-

inventing custom solutions and building local capacity. By collaborating with non-

traditional partners, the MNCs will gain access to local knowledge that otherwise would 

be difficult to obtain (Rondinelli & London, 2003). In this regard, non-governmental 

organizations (NGOs) have been identified as an important partner for MNCs in EMs 

(Hart & Sharma, 2004). At the same time, local firms and organizations in EMs consider 

MNCs to be more credible and are therefore more willing to share their local expertise 

with MNCs (Hitt et al., 2000; Frost, 2001). Co-inventing custom solutions refer to the 

need of co-designing the product or service that will be offered to the BoP. Hence, the 
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entry into EMs require MNCs to actively seek local partners that are able to add a local 

content of the product design (London & Hart, 2004). Finally, supporting local capacity 

refers to the need of MNCs to take an active part of incorporating local capacity building 

within their business model (London & Hart, 2004). This includes developing an 

understanding of the local context and address social challenges in the foreign market 

(Burt, 1993). It has been argued that MNCs that support local-capacity building will gain 

economic and social advantages (Sen, 1999, p.129). 

 

 

The aim of this study is to increase the understanding on how MNCs internationalize in 

EMs by collaborating with non-traditional actors, and how the exchange of knowledge is 

carried out on the micro-level in these relations. The literature review has provided an 

overview of the importance of MNCs to obtain experiential market knowledge when 

internationalizing. By building more precisely on the Uppsala Model, it can thus be 

summarized that market uncertainty decreases while business opportunities increase 

when MNCs gain experiential market knowledge (Johanson & Vahlne, 1977). 

Knowledge can, therefore, be considered central to internationalization and it is even 

more essential when MNCs enter an EM. As already described, the U-M has not made 

any distinction between an EM and a Western market, but there is lot of literature that 

points out that social embeddedness is very central in EMs and that the limited spectrum 

of businesses within EMs require MNCs to turn to other actors within society, where non-

traditional actors can contribute to experiential knowledge. It can therefore be argued that 

it is even more important for MNCs that enter EMs to seek other ways of gaining 

experiential knowledge.  

 

The theoretical tool in this research will thus be built on the knowledge exchange between 

MNCs and non-traditional actors which in turn will contribute to the understanding on 

how MNCs enter EMs. In order to contextualize this, the main concept of experiential 

knowledge will further be divided into different types of knowledge. In line with scholars 

(e.g. Eriksson et al., 1997), the experiential knowledge will be divided into institutional, 

business as well as internationalization knowledge. These knowledge types are all 
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process-based, which means that knowledge can be acquired by successive learning. In 

order to take the theoretical tool further, it has also integrated the network knowledge 

proposed by for example Johanson and Vahlne (2009). The process of knowledge 

exchange and the division of these experiential knowledge types will be presented in the 

table 1. 

 

Table 1. Summary of theoretical tool (compiled by the author).  

 

Experiential 
knowledge type 

 

Characteristics 

 

Critical in EM 

 

Institutional/societal/ 

market knowledge  

Experiential knowledge of the 
macro-environmental 
institutions such as 
institutional frameworks, laws, 
norms and rules (e.g. 
Blomstermo et al. 2004; 
Eriksson et al. 1997). 

Lack of institutional 
experiential knowledge is 
difficult, as it is not easy for 
a firm to acquire information 
about laws and norms that 
apply abroad (Eriksson et 
al., 1997) 

 

Business knowledge  

Firm’s knowledge of 
competitors, customers as well 
as other actors (Eriksson et al., 
1997).  

Firms are able to perceive 
opportunities in markets, 
thereby reducing uncertainty 
(Kogut & Singh, 1988) 

 

Internationalization 
knowledge  

Firms that enter foreign 
markets exploit previous 
experiences and gain new 
experiences (Hilmersson & 
Jansson, 2012, p. 99) 

General internationalization 
knowledge is less valuable 
when entering EMs (e.g. 
Hilmersson, 2011; Meyer & 
Gelbuda, 2006; Salmi, 2000)  

 

Network experiential 
knowledge 

 

 

 

 

Knowledge about the business 
network in the host market 
(Blomstermo et al. 2004). 

 

 

Being an insider in a 
network decreases the 
uncertainty in the foreign 
market (Johanson & Vahlne, 
2009).  
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3.  METHOD  
 

This chapter outlines the selected methodology that has guided this research. The 

philosophical stance, the exploratory single case study as a research method as well as 

the selection of the particular case will be described. Thereafter the section elaborates 

on the process of data gathering, operationalization of variables, analysis of empirical 

data including actions undertaken to ensure trustworthiness in research.  

 
 

 

The intention of the research is to create an understanding of how MNCs internationalize 

in EMs. Hence, this study derives from the naturalistic inquiry research design, also 

known as constructivism (Guba & Lincoln, 1994). In the naturalistic approach it is 

believed that reality must be studied holistically since research is influenced by the 

perspectives of the researcher (Guba & Lincoln, 1994). As the majority of the data has 

been gathered during a field study in Myanmar, the constructivist research design was 

considered preferable, as this approach allowed the researcher to undertake a flexible 

stance and adjust the process along the way (Gubrium & Holstein, 1997, p.399). The 

research purpose of the study justifies an exploratory single case study as MNCs entry in 

EMs on the micro-level represents an area still quite unexplored in research (Eisenhardt, 

1989). Thus, this approach gives a possibility to seek new insights as well as providing 

important implications for further research. Scholars investigating similar issues in the 

area have applied the same research approach (e.g. Hoskisson et al. (2000), which used 

the exploratory methodology for examining internationalization in EMs). In the following 

section, the study will elaborate on the reasons behind the selected case.  
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A case study as a research method “allows investigators to focus on a ‘case’ and retain a 

holistic and real-world perspective” (Yin, 2014, p.4). The basis of the selected case was 

both theoretically as well as empirically grounded. As the thesis sought to increase the 

understanding of MNCs relationship with non-traditional actors when internationalizing 

in EMs, there was a need to select a case that could expand the theoretical understanding 

of that context.  

 

Given that the study was conducted in Myanmar without much attention among 

international business scholars (Wright et al., 2005), due to its politically unstable climate 

(Meyer & Thein, 2014), the case study was considered an appropriate methodological 

choice. The major reason behind the selection of investigating an MNCs expansion in 

Myanmar is because the country has one of the least developed telecommunications 

services in the world. Myanmar is now experiencing a major change in the social and 

democratic reforms, which makes the country especially interesting to investigate as their 

development is still in an early phase.   

 

The identification of the focal firm Ericsson as a suitable case was based on their 

extensive experience of internationalization since the company is established in 180 

countries. Ericsson was also selected since the company has taken a leading advocating 

role in fostering partnerships for the SDGs, and has a longstanding collaboration with the 

UN, which was considered of particular importance. Hence, when screening Ericsson’s 

partnerships with the UN, the CSR-program Connect to Learn was recognized as an 

interesting public-private partnership between Ericsson and UNESCO. The CTL project 

advocates for the SDG4 - Quality Education for All and thereby the project has a certain 

focus on the knowledge which also represent the emphasis of this study. Finally, the CTL 

Myanmar represents the largest among the 21 countries where CTL has been 

implemented, which makes the project even more interesting to study.  
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In order to gain a deeper understanding of MNCs internationalization in EMs, the study 

has applied a triangulation of methods where data from multiple sources was collected 

(Saunders et al., 2012, p.146). Hence, in line with the naturalistic stance (Guba & Lincoln, 

1994), data consisted of interviews, observations as well as a documentary analysis. As 

the aim of the study is to investigate the internationalization of Ericsson’s entry into 

Myanmar, the key empirical data is made up by interviews with Ericsson’s managers and 

employees in Myanmar as well as certain non-traditional actors considered important for 

Ericsson’s internationalization in Myanmar. In line with Eisenhardt and Graebner (2007), 

the study has thus included data from multiple sources within the company and other 

organizations in order to avoid bias.  

 

Twenty-one in-depth interviews (see table 2) were carried out which were semi-structured 

and consisted of open questions (Saunders et al., 2012, p.320). The interviews with the 

respondents from Ericsson were based on themes related to Ericsson’s entry in Myanmar, 

the CTL project, the collaboration with UNESCO as well as the knowledge they gained 

in the partnership. The questions towards UNESCO and other actors were similar but 

aimed to answer more specific questions concerning the Myanmar context as well as the 

CTL project. Before going on the field study two interviews were conducted at Ericsson 

HQ in Stockholm with their management to obtain a better understanding of Ericsson’s 

view of its corporate responsibility towards the CTL project in Myanmar, to put the 

studied CTL project in Myanmar in its proper context. All the interviews were selected 

based on the snowball method where this researcher’s initial access to Ericsson Myanmar, 

Ericsson HQ, as well as UNESCO provided the author with further contacts. According 

to Saunders et al. (2012, p.240), the snowball sampling method can be used when there 

are difficulties in reaching and identifying respondents. The interviews varied in length 

from around 30 minutes up to one hour and were held at locations and rooms suggested 

by the respondents. One exception was the interview conducted during the field trip to 

Htone Gyi school lasting two hours and 45 minutes. During this interview, help was 

provided by an interpreter, translating from Myanmar language to English. All interviews 

were recorded and transcribed (Saunders et al., 2012, p.285).  
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Table 2: Interview respondents 

 

# 

 

Respondent  

 

Position  

 

Date 

 

Location 

 

Duration  
1 Magnus Mandersson Executive Vice President, Head of 

Global Services, Ericsson  
1/3 Telephone interview  30’18” 

2 Elaine Weidman Vice President, Head of Sustainability 
and Corporate Responsibility, Ericsson 

1/5 Telephone interview 28’11” 

3 Zohra Yermeche Global Program Manager, Connect To 
Learn, Ericsson 

17/3 Ericsson HQ, 
Stockholm 

35’55” 

4 Kim Hoai Nga Program Manager CTL, Ericsson 
Myanmar  

18/3 Ericsson HQ, 
Stockholm 

50’23” 

5 Jan Wassenius  Vice President, Head of Ericsson 
Myanmar, Vietnam, Cambodia & Laos 

30/3 Ericsson Myanmar 40’37” 

6 Anders L Larsson Chief Technical Officer, Ericsson 
Myanmar  

5/4 Ericsson Myanmar 1’15’25” 

7 Mya  Technical Subject Matter Expert 
(TSE), Power, Ericsson Myanmar 

5/4 Ericsson Myanmar 29’03” 

8 Akari  TSE Expert, Core Network, Ericsson 
Myanmar 

5/4 Ericsson Myanmar 40’19” 

9 Aye  TSE Expert, Transmission, Ericsson 
Myanmar 

5/4 Ericsson Myanmar  28’10” 

10 Ei  TSE Expert, Radio Transmission, 
Ericsson Myanmar 

5/4 Ericsson Myanmar  30’02” 

11 Antony Tam ICT in Education Specialist, UNESCO 
Myanmar  

29/3 UNESCO office, 
Yangon 

57’13” 

12 Patricia Curran Head of Sustainability, Telenor 
Myanmar 

7/4 Telenor office, 
Yangon  

25’22” 

13 Johan Hallenborg Minister Counsellor 4/4 Swedish Embassy - 
Myanmar 

25’39” 

14 Sameer Sharma  Senior Advisor, ITU 12/4 ITU office, Bangkok 53’57” 

15 Daw Thandar Headmistress 1/4 Htone Gyi School 2’45’20” 

16-20 Teachers 1-5 Teachers 1/4 Htone Gyi School 2’45’20” 

21 Ma Myat  Myanmar Ministry of Education (MoE) 1/4 Yangon 1’05’30” 
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According to Silverman (2006, p.123), observations are important tools when conducting 

a study in another culture. Hence, it was decided to conduct observations on site during 

the field visit in the school and collect primary observation data (Delbridge & Kirkpatrick, 

1994). This was possible due to the fact that, although the researcher was the only person 

who could not speak the Myanmar language, and thus, required the aid of the interpreter, 

it was resolved by the researcher adopting the role of a participant as observer, allowing 

trust to be gained among the teachers as well as the headmistress (Saunders et al., 2012, 

p.294). The documentary analysis, were based on material collected from Ericsson and 

UNESCO’s web pages as well as Ericsson’s corporate responsibility reports. Newspapers 

were also examined relating to the topics of Ericsson's collaboration with the United 

Nations as well as information about the CTL project that has been widely featured in 

media. Moreover, academic databases were continuously monitored (Business Source 

Premier as well as Worldwide Political Science Abstracts) for previous research made in 

Myanmar. 

 

 

The analysis of the empirical data was made by the qualitative data analysis program 

MAXQDA12. This program is widely used among other researchers as a helping tool for 

organizing data and create categories. The analysis of the data was made in a combination 

of inductive as well as deductive techniques. The interview transcriptions as well as the 

observations were codified into categories and thereafter structured into certain themes. 

The data was initially sorted after the knowledge themes derived from the literature 

review. In order to increase the visibility, sub-themes as well as minor themes were then 

created. These themes made it easier to recognize how the focal firm had learnt from as 

well as educated the market, hence the level of inductive analysis. The coding scheme of 

the empirical data will be further presented in table 3 on the following page.  
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Table 3. Coding scheme of empirical data 

Themes  Sub-themes  Minor themes  Quotes example 

Internationalization 
knowledge 

Ericsson possess 

Ericsson need  

Experience  

Going abroad 

Of course Ericsson 
has the size and 
experience so say, yes 
yes go. We know 
there would be, and 
we know that we will 
find ways to sort it 
out (Wassenius, 
2016).  

Institutional knowledge 

 

Institutional 
challenges  

 

 

Institutional 
opportunities 

 

Bank licenses 

Legislation  

Remote areas 

Human capital 

Location of the school 

Education policies  

Political policies 

The upper and lower 
Myanmar is not the 
flat area; it is 
mountain area. And 
problems came out. 
Some schools could 
not have good 
coverage (Ei, 2016).  

Business knowledge 

 

Lack of knowledge  

 

 

Possess knowledge  

  

Responsibility  

 

 

Technical solutions  

Technical training  

Coordination  

Knowledge sharing   

Learning from global 
best practice as 
shared by Ericsson, it 
should now be 
possible to enable 
Myanmar’s Ministry 
of Education to 
explore opportunities 
to harness the power 
of ICT in schools 
(Langer, 2013). 

Network knowledge Network relations 

 

 

 

 

 

 

Lessons learnt from 
partners 

Lessons taught by 
Ericsson 

 

They bring the skills 
and knowledge of 
education in 
Myanmar and we 
bring the skills and 
experience on how to 
utilize mobile 
broadband and cloud 
like technologies to 
meet together 
(Wassenius, 2016).  
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The naturalistic approach is often questioned since it is more difficult to address validity 

and reliability the same way in naturalistic work (Shenton, 2004). Hence, instead Guba 

(1981) propose the concepts of dependability, credibility and transferability as important 

elements to consider when conducting qualitative naturalistic research. Dependability 

refers to the quality of the data collection and analysis, credibility is how the researcher's 

interpretation of the case equals reality (Bloomberg & Volpe, 2008, p.78), and 

transferability is according to Bloomberg and Volpe (2008) “how well the study has made 

it possible for the reader to decide whether similar processes will be at work in their own 

settings and communities by understanding in depth how they occur at the research site” 

(p.78). 

 

3.5.1 Data Collection  
 

To overcome these trustworthiness issues, several provisions have been undertaken. Data 

has been triangulated from multiple sources, increasing the overall dependability as well 

as credibility of this study (Saunders et al., 2012, p.158). The data consisted of semi-

structured interviews where all interviews except two took place face-to-face. There is a 

possibility that these specific interviews might have resulted in minor misinterpretation, 

as facial expressions of the respondents could not be read (Saunders et al., 2012, p.339). 

The participant observations may also have caused threats to the reliability of the study, 

since there is a risk of observer bias in the research setting (Saunders et al., 2012, p.297). 

To prevent or minimize the above mentioned implications, notes were taken throughout 

this study during the observation on site. To achieve better transferability and 

dependability in future measurements, operationalization of data gathering and analysis 

are described and interview templates are attached (see Appendices I, II and III).  

 

3.5.2 Culture and Ethical Considerations  
 

The issues of culture differences that can impact on the outcome of the study needed to 

be considered (Saunders et al., 2012, p.367). It turned out that it was difficult to gain 
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access for an interview with the government-owned operator Myanmar Post 

Telecommunications (MPT). These issues have been addressed by conducting interviews 

with the operator Telenor instead. It was also a challenge to get approval from the 

Ministry of Education (MoE) to visit the schools in the CTL project, and the author did 

not have an opportunity to make the decision on which school to visit, but was, only 

permitted to visit a specific school, which may have been a school that had been more 

successful than the average. The researcher is aware that this selection made by the 

government might have given a biased result of the success factor of CTL. Ethical 

consideration has also been taken throughout the thesis process. Myanmar is a country 

that for long has been supressed in terms of freedom of the press and speech. Hence, the 

study has in line with Saunders et al. (2012, p.193) decided to remove the last name of 

the technical girls at Ericsson, the woman working at the MoE as well as the teachers in 

the visited school since these respondents are of Myanmar origin. This also includes 

removing information that could be considered sensitive. The pictures used in the thesis 

has been sent by of the technical girls and approved to use.  

 

3.5.3 Use of an Interpreter  
 

The use of a professional interpreter when interviewing teachers, as well as the 

headmistress in the Htone Gyi school, posed yet another challenge for the credibility of 

the study. An interpreter is biased by her own cultural values and the language is not 

neutral which may also have caused certain implications in the findings (Edwards, 1998). 

However, the benefit of using the interpreter as a ‘co-researcher’ during the field visit 

was realized where she helped the researcher understand the social and cultural settings, 

which corresponds with the study by Larkin et al. (2007). This can be contextualized by 

her telling the researcher: “I noticed that the school has been donated by a very powerful 

man in the previous government. This means that the school gets everything they need 

for free: such as electricity. As you know we have recently changed our government. 

What will happen with the project when the money for the electricity will stop coming?”. 

Involving the interpreter in the thesis process, is said to strengthen the credibility of cross-

language studies (Squires, 2009).  
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4.  Empirical  findings    
 

The empirical findings from the field study to Myanmar will be presented here with a 

focus on Ericsson’s internationalization process and their CSR-project Connect to Learn. 

Emphasis will also be placed on Ericsson’s collaboration with non-traditional actors in 

Myanmar.  

 

 

The republic of the Union of Myanmar represents a country that has remained isolated 

from the rest of the world and the impact of globalization. In 1962, the military junta 

seized power of the country and introduced the program ‘the Burmese Way to Socialism’ 

with the aim to control the economy. The political instability has resulted in oppression 

of human rights, freedom of the press and ethnic conflicts within the region (Hlaing, 

2002). As a consequence, the inflow of foreign direct investment (FDI) in Myanmar was 

restricted and sanctions from several countries were put in place in the 1990’s. Many 

MNCs stopped doing business in Myanmar (Holliday, 2005). Levi Strauss & Co. 

described that it was “not possible to do business without directly supporting the military 

government and its pervasive human rights violations’’ (Schermerhorn, 1998, p.121–

122). In 2010, elections were held for the first time in over two decades and in 2011, the 

country made a return to the civilian rule under president Thein Sein (BBC, 2011). In 

2016, Myanmar embarked upon a democratic era when the National League for 

Democracy (NLD) won a majority of seats (Lewis, 2016). Myanmar has thus undergone 

major changes in the political, economic and social structures of society. However, the 

country is still lagging behind other countries in the region and in 2014, Myanmar was 

positioned at 148 out of 188 countries in the Human Development Index (HDR, 2015).   
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4.1.1 Telecommunication Sector  
 

 

“The communications revolution” had made a difference to the electorate, 

in part because ‘it’s much more difficult for those who wish to engage in 

irregularities to get away with it’” – Aung San Suu Kyi (2015).  

 

The military regime imposed a monopoly on Myanmar’s telecommunication and they 

also shut down their country’s international internet links completely in 2007 which has 

led to Myanmar being one of the least connected countries in the world. It is estimated 

that during that time one percent of the population had online access (Wang, 2009). Due 

to oppression of the freedom of the speech, surveillance as well as censorship, the internet 

freedom in Myanmar has been very restricted. This has for example included banning 

foreign internet sites (The Guardian, 2003), and throwing journalists and bloggers in 

prison (Human Rights Watch, 2009).  

 

Johan Hallenborg, Minister Counsellor at the Embassy of Sweden in Myanmar described 

that in 2012, a cell phone SIM card cost around $2000 which was unaffordable for the 

citizens of Myanmar (Hallenborg, 2016). In just a few years, the price of the SIM card 

has declined to $1.5 (Motlagh, 2014). This is also confirmed when talking with several 

people in Yangon, Myanmar’s former capital, that the drop in price of SIM cards has 

made a huge difference. A taxi driver argued that he was one of the first persons in line 

when SIM cards were sold in 2014 and he described that the phone opened up a whole 

new world for him. Another young boy working as a guide at the Shwedagon Pagoda, 

Yangon’s largest tourist attraction told that he had bought four different SIM cards which 

he switched during the day. Apparently the connectivity of the operator’s network worked 

differently during the day. People are leapfrogging the technology and go straight to 

smartphones. The phones make it possible for the population to access information and 

knowledge that would not have been possible just a few years back. In an interesting study 

made by Craig Mod (2016) it is described that Facebook is the most used application in 

Myanmar and that “Facebook is the Internet”. So how did this boom in 

telecommunications happened?  
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Pictures: 1. © REUTERS/ Jason Szep. Thandar Tun waits for customers at a public call office (PCO) phone 
shop in Yangon May 27, 2012. 2. © Rehn, 2016. Monks at the Shwedagon Pagoda using a tablet.  

 

The government of Myanmar aims to provide telecom access to 74 % of the population 

by 2016 (Motlagh, 2014). In order to do so, Myanmar introduced two new 

telecommunication licences. Previously, MPT and the military-run MecTel had been the 

only operators in Myanmar. In June 2013, Norwegian Telenor and Qatar’s Ooredoo won 

the bid and has made huge progress in the country (Oxford Business Group, 2016). It has 

been described by Joachim Rajaram, Telenor’s communication manager in Myanmar that 

Telenor has adopted a cluster approach where they choose to work closely with people at 

the local level instead of middlemen in the country and that “you can’t underestimate the 

value of personal relationships in this part of the world” (Rajaram, SvD, 2016). When 

communicating with Patricia Curran, Sustainability Head and Head of Education 

initiatives of Telenor, she described that Telenor works actively with embedding 

sustainability in their core strategy. Moreover, Curran (2016) described that the lack of 

infrastructure posed a challenge but that the opportunities in Myanmar overwhelmed 

these. The growth of the telecommunication sector has also resulted in an increased 

development of Myanmar and as the quotation from Aung San Suu Kyi in the beginning 

of this chapter indicate, it has also contributed to achieve democracy in Myanmar.   
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Figure 1: Graph over mobile cellular transcriptions(per 100 people) Source: World Bank  

 

 

 

Figure 2: Graph over internet users(per 100 people) in Myanmar. Source: World Bank 
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4.1.2 The Role of International Telecommunications Union   
 

The International Telecommunication Union (ITU) is a specialized agency of the United 

Nations that is responsible for the ICT standardization, radio spectrum and 

telecommunications infrastructure. The ITU regional section office for Asia can be found 

in Bangkok where Sameer Sharma acts as a senior advisor and deputy-director of ITU. 

Sharma (2016) argued that even though the telecom sector in Myanmar has opened up, 

the country is still lagging behind in terms of telecom law, policies as well as regulators 

that have not yet been established. Sharma (2016) stated that ITU is highly responsible 

for the ICT development in Myanmar where they have been involved in drafting the 

Wireless Broadband Master Plan of Myanmar, the telecommunications law and the 

establishment of a regulator:  

 

“In 2011 or 2012, I was there to draft the Wireless Broadband Master Plan 

(WBMP) for Myanmar, and when I met the minister of telecommunications, I saw 

that their internet targets were to connect 50 % of the population by voice telephone 

services. So we shared that the whole world is moving to the broadband and that 

affordability is key, especially in the rural areas in Myanmar. Then we designed 

the WBMP and I am very happy to share with you that after this, they launched 

the 3G, and Ooredoo and Telenor is now there.” (Sharma, 2016).  

 

The President of Ericsson was one of the founding members of the Broadband 

Commission for Digital Development that was established by the International 

Telecommunication Union (ITU) and UNESCO (Ericsson, 2015). Sharma (2016) 

confirmed this and argued that Ericsson works closely with ITU at the regional area and 

that senior colleagues at the Ericsson office in Bangkok are constantly in touch with ITU. 

Sharma (2016) further described that ITU often invite their steering group members 

[where Ericsson is a part] to collaborate in creating standards for new technologies.  
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The Swedish MNC Ericsson is present in 180 countries and has according to them, more 

than one billion subscribers around the world and 40 percent of the total global mobile 

traffic runs through networks that Ericsson have supplied (Ericsson, 2015). In 1998, 

Ericsson made the decision to withdraw all operations in Myanmar which they claimed 

was due to commercial grounds (Djité, 2011, p.139), or human rights concerns 

(Weidman, 2012). In June 2012, Ericsson re-established themselves in Myanmar. When 

visiting Ericsson’s office in Yangon, there are several employees working at the office. 

The researcher was told later that when Ericsson re-established in Myanmar in June 2012, 

there were initially four employees – now there are at least 300.  

 

When asking Jan Wassenius, Country Head of Myanmar if it was challenging to establish 

in a country like Myanmar, that has been a closed country for a long time, the answer was 

“absolutely”. It was also the first in very long time that Ericsson entered a greenfield 

market, where all companies started from scratch. The major challenges were anticipated 

to be the legislation that still was not complete, infrastructure as well as being able to get 

bank licenses. Anders Larsson, CTO at Ericsson Myanmar, also confirm this. Larsson 

was one of the first four employees in Myanmar in 2012 and he described that during the 

first months, it was impossible to start a bank account and the salary was delivered to the 

office in a pink bag that had been picked up by the bookkeeping girl. Working with the 

government was perceived as most challenging since it was conservative and under-

developed. It was argued that everything needed to be approved from the government 

side which often could take lengthy periods (Wassenius, 2016). The Program Manager 

for CTL in Myanmar, Nga Kim (2016) further agued that “a lot of things still came from 

paper based, you sent fax instead of emails.” One of the employees stated that it was also 

challenging to work with MPT since they were perceived as being tough: “In the meeting 

we have to be very polite and wait for a long time to get into the meeting with them”. 

Wassenius (2016) stated that Ericsson could overcome the challenges of establishing in 

Myanmar due to their long-time experience in conducting business in other countries. 

Another factor was argued to be Ericsson’s effort in contributing to the sustainable 

development within the region. Ericsson Sales Compliance Board decided to carry out a 

Human Rights Impact Assessment where the aim was to identify risks and opportunities 
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for conducting business in Myanmar. It is stated that Ericsson has since then continued 

to address the findings that relate to for example, corruption, labour conditions and worker 

safety (Ericsson, 2016). Wassenius described that Ericsson’s had the intent to carry out 

CSR programs in Myanmar from the beginning:    
 

“In April 2012, we made the decision that now is the time to establish an Ericsson 

in Myanmar again. We took that decision in June in 2012. So quite short after that 

the sanctions were temporarily lifted. And then we also started to planning that if 

we come back here as for being a closed country for very long and starts to open 

up, it was also announced that telecommunications will open up…// So we saw 

that, not only the country opens up but also telecommunications will restart in this 

country. So then we thought of; should we actually try to do any CSR projects here 

at the same time. So we actually tried to bring something more than just to come 

here and sell something or do some service. So that was the intention from the 

beginning” (Wassenius, 2016).  

 

This is further confirmed by Ericsson’s Head of Corporate Sustainability, Elaine 

Weidman (2016), that it was important for Ericsson to be a force for good in Myanmar 

and contribute to the development of the country:  

 

“We just had our 140 years’ anniversary as a company, so it is not very often that 

we go into a new country. We are in 180 countries and in most cases we have been 

in over a hundred years. But in the case of Myanmar, as it was formally a closed 

country, when entering we wanted to make sure that we could act as a force for 

good and contribute to sustainable development of that economy and the positive 

social, economic, cultural reforms that were taking place.” (Weidman, 2016).  
 

The sustainability component of the program is clear – to be able to provide girls access 

to quality education, but there is also a well-defined business aspect of the CTL project. 

Larsson (2016) stated that CTL might facilitate future business opportunities for Ericsson, 

due to the fact that Ericsson has worked closely together in their project with the 

government-owned operator MPT and therefore have integrated Ericsson’s packet core 

into their networks, which is termed to get a “footprint” in the network. Larsson (2016 

stated that when MPT wants to expand their packet core in the future, they might choose 

to expand with Ericsson. For example, when the 4G network arrives in Myanmar, MPT 

needs to make a decision from whom they will buy the 4G and then the situation will be 
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seen in a totally different light than what it was previously as Ericsson already is a part of 

their network (Larsson, 2016). Therefore, CTL can be seen as one way in creating 

business opportunities for Ericsson: 
 

“We saw the very evident that the CTL, we have done a thousand wonderful things 

with Telenor, but we got most of the attention in Myanmar it was really CTL. That 

there is a big brand value in this is not to underestimate.” (Larsson, 2016).  

 

 
 

In order to contribute to the development in Myanmar, Ericsson decided to launch a CSR-

program called Connect to Learn (CTL) in June 2015. The aim of CTL is to scale up 

access to quality secondary education, in particular for girls, by providing scholarships 

and bringing ICT to schools in remote, resource-poor parts of the world, over mobile 

broadband. The CTL program has so far been implemented in 21 countries and benefiting 

around 50,000 students. The initial CTL was launched in 2010 together with the Earth 

Institute of Columbia University, Millennium Promise (Ericsson, 2016).  
 

Enrolment in secondary education in Myanmar is 51 percent, one of the lowest numbers 

globally (World Bank, 2016). Hence, in 2014, the government of Myanmar decided to 

undertake a reform in the education system and has been leading a Comprehensive 

Education Sector Review (CESR) with the aim to better understand the current status of 

education (UNICEF, 2016). Moreover, the government has also set up a long-term 

strategy that aimed to introduce technology in schools: “It was very high in their agenda. 

At the same time, both ministers were very keen on putting more technology focus on 

education. So we came in a very good position with this project, it was the first of its kind 

in Myanmar.” (Nga Kim, 2016). Ma Myat (2016), who has been working at the 

department of curriculum within the MoE in Myanmar during 29 years described that the 

teacher quality in Myanmar is poor and that the teachers need the knowledge of 

technology in order to teach the students well, yet that changing the behaviour of the 

teachers will take time. Therefore, Ma Myat (2016) argued that it is too early to introduce 

technology in the education (Ma Myat, 2016). This is also confirmed by previous attempts 

of introduction of technology having been made in terms of multi-media class rooms 

where every school should have a special computer room that serves the purpose of 
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introducing the students to the technology. However, according to Nga Kim (2016), these 

efforts have failed, mostly due to the fact that teachers and the students ended up not using 

the technology, because they did not understand how to use it.  

 

It was described by Nga Kim (2016) that Ericsson realized early on that it would not be 

possible to establish the CTL project in Myanmar by themselves and therefore reached 

out to other partners that could provide expertise as well as financial resources. The CTL 

project is created as a Public-Private Partnership (PPP) where Ericsson collaborates with 

UNESCO, the UK Department for International Development (DFID), under their Girls’ 

Education Challenge, the Earth Institute at Columbia University, Finja Five, Qualcomm© 

Wireless Reach™ and the external evaluator EduEval (Ericsson, 2016). According to Nga 

Kim (2016), DFID provides funding to an equivalent of 3,7 million pounds and Ericsson 

put the same equal funding in terms of the man-hours and equipment. The role of Ericsson 

in coordinating the CTL project will be further emphasised in the next section.  

 

4.3.1 Coordination  
 

Yermeche (2016) states that Ericsson is the lead partner in CTL and leads the coalition 

that implements the program which involves managing the finance and legal implications 

as well as conducting the implementation. The management of the project is mainly done 

on the global level where Ericsson’s Global Program Manager for CTL coordinates with 

the external partners. Locally, there are a number of people involved in the CTL project 

from Ericsson’s side. First of all, it was argued that Ericsson employed a project manager 

that would serve as the overall coordinator of the project in Myanmar. That’s when Nga 

Kim came into the picture, a Vietnamese woman that previously had been working with 

Communications and Marketing at Ericsson in Vietnam during four and a half years. She 

described it as the CU head of Myanmar realized that they needed her for managing the 

CTL project as the organization in Myanmar still was immature (Nga Kim, 2016). Nga 

Kim (2016) described that her role was to monitor and oversee all the different deliveries 

of the UNESCO program delivery locally, network roll-out with MPT and also the 

scholarship program that needed to be done locally. However, Ericsson needed to pitch 

the idea for the government in order to process which will be described in the next 

paragraph. 
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4.3.2 Pitch for the Government  
 

In Ericsson’s Technology for Good blog written by the former global CTL Program 

Manager Landers (2013), it is described that Ericsson hosted a seminar about ICT based 

solutions for secondary schools in Myanmar at the MoE complex in the capital 

Naypyidaw in June 2013. Langer (2013) described that during the seminar, he was able 

to compare notes on what does and doesn’t constitute best practice for the future of 

technology in education in Myanmar with Dr. Myo Myint, Deputy Minister at the MoE:  

“In conversation with the deputy minister and his team, we were able to 

demonstrate how modern cloud-based technology running over mobile broadband 

can allow devices such as netbooks and tablets to be managed remotely, which in 

turn provides a maintenance-free environment for teachers and students. Learning 

from global best practice as shared by Ericsson, it should now be possible to enable 

Myanmar’s Ministry of Education to explore opportunities to harness the power of 

ICT in schools.” (Langer, 2013).  

 

Jan Wassenius, the current Head of Ericsson Myanmar was also argued to have been be 

active in the interaction with the government. Wassenius (2016) described that Ericsson 

needed to pitch the CTL for the MoE as well as the Ministry of Communications and 

Information Technology (MCIT) and get their approval. Yermeche (2016) further argued 

that the pitch was made together with UNESCO since UNESCO works closely with the 

MoE so it also added to the strength to the proposal. 

“Pitch in a sense that we will say that we would like to do this donation, we need 

them as partners and also we want them to be partners, because we want them to 

be engaged so they understand for later to see if they can reuse or rescale. And we 

also asked them for their advice on, which areas, which schools, and also which 

operator we should use as our partner. So MICT, they advised us to work with 

MPT and MoE they pointed out which schools and areas and provinces that we 

should do the project in.” (Wassenius, 2016). 

 

Hence, the ministers were involved from the start of the project and continuous 

discussions with the departments had been carried out throughout the project phase. The 

partnership with the government made it possible for Ericsson to conduct the network 

roll-out in remote areas in Myanmar where connectivity before had been absent (Nga 
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Kim, 2016). The purpose of involving the government ministries in the CTL project was 

to be able to create a successful project with the aim that the government would want to 

scale the model of CTL in the future and bring the project to more schools (Wassenius, 

Nga Kim, 2016). Weidman (2016) further argued that through the partnership with the 

government, Ericsson could create a longer term investment in Myanmar.    

  

4.3.3 Technology Program and Network Roll-out  
 

Locally, Ericsson employed around 100 engineers for network roll-out as well as building 

up the 3G networks (Yermeche, 2016). Larsson (2016) was responsible for the 

technological side of CTL where the main task was to site-survey all the schools that 

would be involved in the project. In the technical team, Ericsson also employed four 

newly examined students from West Yangon Technological University. The main reason 

for this was that Ericsson needed to train local people on the technology solutions and get 

these experts to talk with Ericsson’s customers about the solutions, products and benefits 

of choosing Ericsson instead of other companies. Weidman (2016) also claimed that the 

aim with CTL was in a long-term perspective to educate the workforce:  

 

 

“Myanmar is a country that had virtually no internet penetration just a few years 

ago and the access in Myanmar would be based very much on having an educated 

workforce. So CTL is about the next generation of leaders.” (Weidman, 2016). 
 

 

Larsson (2016) further highlights that the CTL project acted as a learning source for the 

newly employed students where each student got to focus on one specific area of 

technology where Ericsson had the intent to make business with in the future. As a result, 

this would increase the young professional’s knowledge of the technical areas. Next 

section will elaborate on the students’ experiences of working at Ericsson.  
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4.3.4 The Technical Girls 
 

All the four girls [Mya, Akari, Aye and Ei] were met during an afternoon at the Ericsson 

office in Yangon. They described that Ericsson was the first company that came to their 

University campus and made recruitments. The recruitment had been very competitive: 

out of 400 people, 12 students were selected and out of these 12, four were chosen to join 

the technical team. The girls mentioned that it was more preferable to work for an 

international company since they get more experience: “obviously this kind of company 

can give a lot of experience to us” (Mya, 2016). Ei (2016) described that she had been to 

work conferences in Singapore, Thailand, Vietnam and India and that she established 

connections with senior managers in other countries.  

 

 
Picture 3: © Ei, 2016. From left: Akari, Ei, Mya and Aye  

 

The girls described that they struggled in the beginning when starting working at Ericsson 

since they were intentionally given tough work just to learn: “It was Anders [CTO] 

intention that we should learn with this project. He knows that we cannot do much, but if 

we learn much it is a huge profit for everybody” (Mya, 2016). Aye (2016) agreed: “I can 

say that this is the first project I have so whatever I learnt is from this project. After doing 

the project I think I grew a lot and I know how telecom work and how my role works”. 

The struggle is also confirmed by Ei, responsible for the radio solutions in CTL: 
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“I was assigned to work with the technical radio transmission part. Actually in my 

University I don’t learn so much about telecom. Just an introduction during my final year, 

so I can say that I have only limited knowledge. To get more knowledge, Anders wanted 

me to take the exam. You know, Ericsson have certificate online learning. He assigned me 

to take this exam. So when I am doing CTL I also have to study. Everything was very new 

for me: GSM, 2G etc.” (Ei, 2016).    

 

Mya (2016) agreed and stated that she found it difficult to work with CTL in the beginning 

due to her lack of experience:  

 

“My experience. It was really challenges. I had zero experience when I first start doing 

CTL. I joined in 2013 late, in November, so I started doing in 2014 and my experience was 

at that time only about six months. The main problem is my experience, and experience of 

doing a huge project and taking responsibility, so I was pressed at that time” (Mya, 2016).  

 

Ei (2016) declared that she was the first one involved in CTL. However, the first task she 

was assigned to was not about the radio transmission, but was appointed to select all the 

schools in the project. Ericsson had an agreement with the MCIT and the operator MPT 

to deploy ten sites and 25 schools in Mandalay. The school locations were not updated 

and some of the schools even had transferred to another location (Ei, 2016). Akari (2016) 

described that this posed a challenge for Ericsson: “We can not just let go of the schools 

because it is not near to the site, we cannot say to the schools ‘I am sorry, you are not in 

the coverage’ because we have already introduced them that we will bring our 

technology.” Ei (2016) further declares that the collaboration with UNESCO and MoE 

simplified her work: 

 

“At the time we don’t have the connection with UNESCO and also the MoE so I have to 

search in the google maps where the schools are. Actually I am born in Myanmar but I am 

not familiar with the geography with the other regions. I have to find the schools and write 

down the coordinates. At that time, it was very hard to find the schools. But after when we 

have contact with UNESCO and MoE, and then they give us the coordinates of all secondary 

schools in Myanmar so I can plot the location into the Google maps.” (Ei, 2016).  
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The struggle of Ei showcases the importance for Ericsson to collaborate with other 

partners. Magnus Mandersson who acts as the Executive Vice President of Ericsson 

argued that by collaborating with the UN, it can: “contribute to a better product success 

and have the opportunity to work in developing markets.” Nga Kim (2016) described that 

UNESCO acted as a bridge to the government in Myanmar: “At first we did not go 

directly to the MoE or different departments of the minister in Myanmar. We need 

UNESCO as the bridge.” Ericsson lacked the expertise in how to work with education in 

Myanmar. UNESCO was seen as a credible and neutral organization that specifically has 

knowledge of the education sector where UNESCO helps governments design their 

education policy (Yermeche, 2016). The knowledge of the education sector as well as 

pedagogic skills were identified as vital in order to create the project. UNESCO could 

therefore provide the expertise from both within education as well as in their close contact 

with the government in Myanmar (Wassenius, 2016). It was further highlighted by 

Yermeche (2016) that UNESCO in Myanmar had a very good knowledge of the local 

context as well as the education sector.  

 

“So when we were looking into who could we partner with on the education 

section, we identified UNESCO in Myanmar as being the most suitable partner to 

help us implement the program locally. So it’s both trying to understand: who 

could really make it happen in each country, who has the capacity and the 

knowledge to be your implementation partner in the country?” (Yermeche, 2016).  

 

Nga Kim (2016) stated that Ericsson thought very simply: “OK, students can go from this 

stage to this stage in this amount of time. But UNESCO said that: ‘no, according to our 

experience you need to take different small steps, and you can only expect the results if 

you have this exposure for this period of time.’” Thus, several respondents declared that 

the project would not have been possible without the partnership with UNESCO. 

Although, Nga Kim (2016) argued that it could be challenging to work with UNESCO: 

“UNESCO is always the special case because they need to follow the UN conventions”. 

Ericsson HQ approached UNESCO at a global level first, where the negotiation of the 

contract terms, milestones and direction was set. Thereafter the execution of the project 

was made on a local level by the regional Ericsson as well as the regional UNESCO. 
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4.4.1 The Role of UNESCO  
 

“ICT for education project, is not about ICT, it is about empowering teachers on how to 

use ICT” (Tam, 2016).  

 

Antony Tam, ICT Education Specialist at UNESCO in Myanmar is responsible for the 

CTL project from UNESCO’s side. Their role is to carry out the teacher professional 

development program, where UNESCO is organizing a series of ICT training courses. 

These training courses aim to increase the teaching quality through training for selected 

subject teachers in English, Myanmar, Mathematics and Life Skills for grade 8 to 11. 

UNESCO has together with the Department of Basic Education (DBE) of the MoE in 

Myanmar set up an ICT team of 22 trainers that are the local implementation partners for 

UNESCO. Tam (2016) argued that: “We believe that this is also one way to ensure the 

sustainability of the project, because actually we are also building the capacity of the 

government. In the future, if they scale up this project, so at least they already have an 

ICT team in the government, they are ready to do more for other schools.” The aim of 

this module is to train the local trainers in ICT pedagogy so that these local trainers can 

join UNESCO in going to the schools and train the teachers about the ICT, which is the 

second component of the program. 

 

The teacher training is carried out in 31 schools where 17 schools are in Mandalay region 

and 14 school in Mon state and Bago region. Tam (2016) highlighted that the DBE team 

are the main trainers and UNESCO go to the training site day by day. The teacher training 

consists of three courses. The aim of the first course was to train the teachers on some 

basic ICT knowledge with the use of a laptop. In the second course, the teachers were 

introduced to using tablets and the content inside. The teachers also acquired knowledge 

on how to develop their lesson plans. In the third course, UNESCO together with Ericsson 

went to the sites and conducted training in technical trouble shooting. Tam (2016) argued 

that Ericsson needed to be a part of the third training session since they are in a better 

position to deliver the content of the technical training. This especially includes how to 

use the tablet, the Finja Five platform and the cloud storage solution. Tam (2016) shared 

the observations from the first courses with the teachers:  
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“I am really impressed by the progress they have made. In our first training, every 

teacher has a laptop and then we deliver the training materials and then we prepare 

the step-by-step instructions with screenshot and that kind of teaching guide. And 

then we have some practical exercise.” (Tam, 2016).  
 

The third component is the ongoing ICT education integration support and monitorship. 

UNESCO had realized the importance of providing continuous support to the teachers 

and therefore UNESCO and the DBE team went regularly to the schools to observe if 

there were any issues with the technology and thereby address these. The last component 

of the program is experience and sharing conferences. Tam (2016) described that 

UNESCO are planning to arrange a conference where all teachers, school leaders, DBE 

and UNESCO will be gathered. “The idea is to let them share what they have learnt, 

successful stories or challenges, so that they can share knowledge.” (Tam, 2016). Tam 

(2016) argued that the partnership with Ericsson has facilitated for UNESCO to make a 

bigger impact on the ground. Moreover, UNESCO has also learnt a lot of the technical 

solutions of Ericsson as well as managing and coordinating this kind of multi-donors and 

multi-partner’s projects (Tam, 2016).  

 

 

Picture 4: © UNESCO/M.West. The UNESCO project team is Mhayoe school in Mandalay 
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On the implementation level, Ericsson provides connectivity so that the schools can 

access the internet and content (Yermeche, 2016). Basically that has included an 

upgrading from all MPT existing 2G towers into the 3G capable ones in areas where CTL 

will be targeting schools. So far Ericsson have deployed 20 sites (Yermeche, 2016). In 

previous CTL projects the technology solution was developed differently, where every 

school relied on a Wi-Fi network and needed a local server installed at the school 

(Larsson, 2016). According to Larsson (2016) the technology architecture changed in the 

implementation of the new generation of CTL projects in Myanmar. Instead of relying 

on Wi-Fi network, the CTL project is based on mobile broadband data transport with 

cloud back-end service (Larsson, 2016). It is argued that this technology architecture will 

remove all the complexity of technology for the teachers so they can focus on assessing 

education (Yermeche, 2016).  

 

 

 

 

 

 

  

      
 

 

Picture 5: © Ei, 2016. Network connection  
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4.5.1 Region 1 – Mandalay 
 

Mandalay was first region in the CTL project and 17 schools in Mandalay have been 

connected. Ei (2016) had been responsible for surveying the sites and she mentioned that 

she had even climbed the telecom towers herself:  
 

“I have to survey the sites, the condition of the sites, I even climbed the tower. We have to 

design the plan, how we will direct the internet, how will we put the internet into which 

direction. Directing the internet depends the coverage. The upper and lower Myanmar is 

not the flat area; it is mountain area. And problems came out. Some schools could not have 

good coverage.” (Ei, 2016).  

 

 

  

 

 

 

 

 

 

 

 

Picture 6: © Ericsson 2016. Ei. 

 

Akari (2016) described that she had worked many days with the CTL project during the 

previous months. Her work was to go to all the sites in phase one and two and test the 

bandwidths and megawatts (Akari, 2016). Mya (2016), responsible for the power systems 

in CTL also confirmed that she has been working hard in phase one of CTL: “With CTL 

I have to order, I have to work, I have to calculate, everything by myself. So I learned 

mostly about the power in CTL.” (Mya, 2016). Akari (2016) described that when visiting 

schools in the phase one of the project:  
 

“Their eyes look different. They become more familiar with the technology, and they can 

even discuss with that – ‘You know, MPT is better than other operators, Ooredoo is better 

at night.’ Actually this is not a thing that they would have been discussing before, right? 

They have become interested in the technology” (Akari, 2016).  
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4.5.2 Region 2 – Bago region and Mon State  
 

The second phase of the project is in Bago region and Mon state where 14 schools are 

connected. Akari (2016) stated that in phase two, the learning abilities of the schools were 

different from phase one: 

 

“What I have seen is that in phase two, when I got to the schools - they don’t even know 

what the cloud is, what is Ericsson and what they are going to be introduced to. The teachers 

just didn’t like us, they are afraid of the new things that we have proposed. But after we 

have explained about the CTL project they are very eager to learn this, because they need 

things.” (Akari, 2016).  

 

 

In order to increase the author’s understanding of the CTL project and Ericsson’s role, a 

field trip was conducted to Htone Gyi school in Bago region in central Myanmar. The 

school has been selected as one of six schools in the Bago region to participate in the CTL 

program. The school hosts 1328 students and in total, the school had received 6 laptops, 

99 tablets, 2 projectors and 3 charging stations. On one occasion they had an issue with 

the machine and the desktop and an Ericsson engineer came out and managed to solve 

the issue. Five teachers in this school are a part of the teacher training professional 

development program. Three of the five teachers participating in the program had been 

using internet before. These teachers were asked how they were selected to participate in 

the program, and the reply was that it was made in consultation with Ericsson, UNESCO 

and the headmistress. The criteria were that the selected person must be from the area and 

also be familiar with using ICT. The teachers described that they were all interested in 

being part of the CTL project: 

 

“I wanted to study computer technology but could not. Because if I want to, I need 

to go to other places and learn, but this program is very convenient for me and I 

can plan easily, so being part of this program means that I can develop my own 

skills in technology” (Teacher 1).  
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4.6.1 Traditional way of Teaching  
 

The teachers were asked what kind of tools they usually used for teaching. All of the 

teachers replied that they use the chart in the classroom. They also use real materials and 

practical materials (where they make use of real fruits, flowers etc. for showing the 

students). One teacher stated that they usually create their own teaching material for 

example by showing stones or making a picture of a volcano if teaching about volcanos. 

They also used textbooks that have been provided by the government. They were asked 

what had been the biggest difference before and after this project. It was stated that the 

program was not yet completed so they could not see big changes. However, the teachers 

responded; “Before it was hard to find materials for using in the teaching, but now I can 

find new materials using internet and learn more about technology” and “the students 

really enjoy it and they now know how to use the internet”.  

  

4.6.2 Training Sessions  
 

The teachers were asked if they thought it was hard to learn about the technology and 

they replied: “It takes time to share the information, and to learn how to use a mouse for 

example”. They further stated that it was easier for them to use the tablet than the laptop, 

since it reminded them of a smartphone. After the second training, they claimed that they 

knew how to use the internet, how to search for information on Google and to show 

pictures. Moreover, they describe that they had learnt basic computer skills, Microsoft 

Office, Microsoft Excel, how to create PowerPoint presentations and how to use Wi-Fi. 

The English teacher said that there was already one English lesson plan developed about 

the Nobel Prize and the content was interactive with quizzes, filling out of missing words 

and also provided a chance to hear properly spoken English.  
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Picture 7: © Rehn, 2016. Computer room in Htone Gyi School  

 
Picture 8: © Rehn, 2016. Basic ICT Literacy Training Manual by UNESCO. Picture 9: © Rehn, 
2016. Interviewing headmistress in Htone Gyi School  
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5.  Results  and  analysis    
 

Based on previous research on MNCs internationalization in EMs, this section will 

provide an analysis of the collected empirical data. The aim of the study is to investigate 

MNCs partnership with non-traditional actors and how the exchange of knowledge is 

carried out on the micro-level in these relations. The government was also incorporated 

in the analysis as these actors are considered important for the regulated 

telecommunication sector. The analysis will be further summarized in the end of this 

chapter.  

 

 

Ericsson left the Myanmar market in 1998 and returned in 2012. It can thereby be argued 

that Ericsson during this time awaited the right time to start their business in Myanmar 

again and accessed the knowledge of the market from a distance. When the government 

of Myanmar introduced the new telecom licenses, Ericsson saw an opportunity to re-

introduce their technology in Myanmar. Hence, Ericsson used the CTL project in terms 

of gaining access to knowledge of the local market and thereby increasing their 

commitment in the market. This was possible with the interaction with non-traditional 

actors that acted as bridge to political actors and state departments. Ericsson gained 

knowledge from ITU in terms of ICT laws and regulations and UNESCO in terms of 

education policies. Both these actors also facilitated for Ericsson’s interaction with the 

state departments. Mandersson (2016) further highlighted the importance for Ericsson to 

collaborate with the UN by saying that the UN can “contribute to a better product success 

and have the opportunity to work in developing markets.” This is in line with BoP-studies 

that pointed out the importance of collaboration with non-traditional partners when 

entering BoP (e.g. London & Hart, 2004). Interestingly, Telenor in Myanmar seems to 

have adopted a similar approach as it was described that the company chose to work 

closely with people at the local level instead of middlemen in the country (Rajaram, SvD, 

2016). 
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As the literature review implied, internationalizing in EMs poses both challenges as well 

as opportunities for businesses. The challenges when Ericsson established itself in 

Myanmar were anticipated as being lack of clear guidelines of doing business, legislation 

that was perceived as unclear and not complete and moreover the ability to obtain banks 

relations and bank licenses (Wassenius, 2016). Moreover, several respondents also 

declared that the basic infrastructure in Myanmar was lagging behind which imposed 

institutional challenges. Respondents at Ericsson stated that it was a struggle to work with 

the government bodies since they were not so professional in handing different project 

requirements yet. The struggle for businesses to expand in EMs due to institutional 

challenges corresponds with Hoskinsson et al. (2000) which declared that EMs are still 

considered immature markets that often have a lack of institutional capacity and 

infrastructure. Ericsson respondents further argued that the main challenge was the 

contact with the operator MPT as it was government-owned and that they wanted to 

demonstrate their power: “In the meeting we have to be very polite and wait for a long 

time to get into the meeting with them”. This is in line with Vahlne and Wiedersheim-

Paul (1973) who discuss the political and cultural challenges in EMs.  

 

The respondents experienced that it was also challenging to do the network roll-out in the 

remote areas. This was especially anticipated in the CTL project where Ericsson needed 

to extend in areas that was not so developed. However, all respondents declared that the 

opportunities to expand into Myanmar surpassed the challenges. The findings also show 

that Ericsson could gain economic advantages by doing CTL, which was confirmed by 

Larsson (2016) who declared that CTL might facilitate future business opportunities for 

Ericsson. The discovery corresponds with the study of Sen (2009) that argues that MNCs 

that supports local-capacity building can gain economic and social advantages. The 

following section will further elaborate on Ericsson’s lessons learnt from the market.  
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Ericsson can be considered to have extensive internationalization knowledge since the 

company is established in 180 countries. It was further argued by Wassenius (2016) that 

Ericsson’s long-time experience in international business made it possible for it to 

overcome the challenges of establishing in Myanmar. However, when reviewing the 

literature, it was highlighted that internationalization knowledge is less valuable when 

entering an EM (e.g. Hilmersson, 2011). Instead, it was described that firms that enter 

EMs need to gain market-specific experiential knowledge in terms of institutional as well 

as business knowledge (Forsgren, 2002). As the Myanmar market was immature and there 

did not exist that many institutions yet, Ericsson needed to turn to other actors in order to 

gain market-specific knowledge Hence, Ericsson gained experiential market-specific 

knowledge mainly through learning through the UN agencies UNESCO and ITU which 

will be further exemplified in the upcoming paragraphs.  

 

5.2.1 Advices from the Government 
 

The Myanmar government provided Ericsson with advices on which schools and also 

which operator Ericsson should use as their partner in CTL: “So the minister of 

telecommunication, they advised us to work with MPT and MoE they pointed which 

schools and areas and provinces that we should do the project in.” (Wassenius, 2016). It 

was further stated by Ei (2016) that the directions from MoE where the schools were 

located provided assistance for her to find them. Langer (2016) mentioned that he was 

able to compare notes with the Deputy Minister at the MoE. Thus, it can be reasoned that 

Ericsson needed to collaborate with the ministries in order to increase their experiential 

institutional learning. However, it was declared that it was difficult for Ericsson to 

approach the ministries by themselves and thereby UNESCO acted as a bridge to access 

the knowledge that the government held.  
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5.2.2 Learn from UNESCO 
 

The empirical paper has shown that Ericsson learnt from UNESCO on how to work with 

the government in Myanmar and also how to develop technical programs that would be 

suitable for the Myanmar context. The collaboration with UNESCO could thereby be seen 

as essential in Ericsson’s entry in Myanmar. Nga Kim (2016) highlighted that UNESCO 

had particular knowledge of the education system in Myanmar and that they advised 

Ericsson on how to proceed in their technical integration. Thus, it can be argued that 

UNESCO provided Ericsson with institutional knowledge in terms of education policies. 

 
 

5.2.3 Lessons Learnt from ITU  
 

Firms that lacks institutional experiential knowledge will face challenges, since it is not 

easy for a firm to acquire information about laws and norms that apply abroad (Eriksson 

et al., 1997). As the institutional capacity was still immature in Myanmar, Ericsson 

needed to turn to other actors in order to increase their experiential institutional 

knowledge. ITU was discovered as the main agency to be responsible for the ICT 

development in Myanmar where ITU have drafted the Wireless Broadband Master Plan 

of Myanmar. Hence, Ericsson’s relationship with ITU made it possible for them to adjust 

their business in line with these new policies. As a summary, Ericsson gained institutional 

experiential knowledge from ITU in terms of information of political policies and 

telecommunication laws that would in turn affect the ICT development in Myanmar.  
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The empirical paper provided interesting findings that Ericsson did not only learn from 

the market but also contributed to educate the Myanmar market in order to succeed in 

their internationalization process. As the previous chapters have shown, entering an EM 

posed many challenges for Ericsson and therefore the company needed to take an active 

role in educating the market in terms of institutional and technological capacity-building 

as well as enhance the human capital development. Several evidences have demonstrated 

that this was the case.  
 

5.3.1 Educating the Myanmar Government    
 

It was described by several respondents that Ericsson had developed a relationship with 

the MoE as well as MCIT at an early stage of their entry into Myanmar. This is for 

example showcased by the former CTL program manager Langer’s (2013) participation 

in the ICT seminar together with the MoE where it was described that Ericsson and MoE 

were able to compare notes on best practices of the future of technology in education in 

Myanmar. Hence, it can be argued that MoE benefitted from Ericsson’s technical business 

knowledge at the same time as Ericsson gained experiential institutional knowledge from 

MoE. Moreover, at the time when Ericsson re-restabilised in Myanmar, the company 

realized that the labour standards were under-developed. Instead of ignoring this issue, 

Ericsson introduced a Human Rights Impact Assessment where all workers needed to 

satisfy certain requirements in terms of safe health and safety process. This finding 

revealed that Ericsson contributed to provide institutional experiential knowledge to the 

market by introducing policies.   
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5.3.2 Educating ITU   
 

Ericsson’s collaboration with ITU was not only a one-direction transfer of knowledge 

since it was highlighted by Sharma (2016) that Ericsson also provided valuable 

information to ITU. Sharma (2016) described that ITU often invite their steering group 

members [of which Ericsson is a part] to collaborate in creating standards for new 

technologies. Thus, ITU gained business knowledge from Ericsson that helped them to 

improve the standards and policy-setting in the region by transferring the knowledge to 

the government of Myanmar in their draft of the Wireless Broadband Master Plan.  

 

5.3.3 Technical Training of UNESCO  
 

In order to collaborate with UNESCO, Ericsson needed to teach UNESCO on how to use 

the technology. The partnership with UNESCO assisted Ericsson in their implementation 

of the CTL project, and by exchanging the different knowledge bases, the partners could 

combine their individual knowledge as well as create new knowledge. This was of 

particular importance since UNESCO would act as the leading partner in the teacher 

professional development program and educated the DBE trainers in the government. The 

field visit to Htone Gyi school provided support that the teachers had to learn Ericsson’s 

technology in the CTL project. The teachers had undergone workshops that were 

predominately carried out by UNESCO and the DBE team but Ericsson also contributed 

to educate the teachers themselves. Ericsson employees were active in the third workshop 

in the field where they were responsible for the technical trouble-shooting session. 

Ericsson needed to teach the teachers on how to apply their technology, and the teachers 

in turn taught the students on how to use the technology. According to UNESCO, it was 

declared that they also learnt a lot from Ericsson’s expertise within technical solutions, 

coordination and management of multi-stakeholder partnerships and by collaborating 

with Ericsson, where UNESCO could make a bigger impact on the ground (Tam, 2016). 

This finding reveals that Ericsson provided UNESCO and the teachers with business and 

network knowledge in line with Kogut and Singh (1988) and Blomstermo et al. (2004). 
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5.3.4 Training of Technical Girls  
 

A challenge of an EM is that it is immature and according to Khanna et al. (2005), it is 

difficult to recruit a well educated workforce. Weidman (2016) confirms this challenge: 

“the access in Myanmar would be based very much on having an educated workforce. So 

CTL is about the next generation of leaders”. Thus, Ericsson needed to employ local 

people and train them in order to increase the experiential institutional knowledge of the 

work force. The employment of the four technical girls was also one step for Ericsson to 

educate the market. The trickling-down of knowledge (Meyer, 2004), is an interesting 

finding since the girls carried with them the knowledge that they have learnt by working 

with CTL inside Ericsson and could continue to work with Ericsson’s customers to 

expand the business opportunities within their area of expertise. This example provides a 

clear evidence that when Ericsson entered Myanmar, they needed to educate the work 

force in order to succeed. Ericsson provided both business as well as internationalization 

knowledge to the technical girls. It was described by Ei (2016) that by working at 

Ericsson, she gained knowledge from other markets since she was sent to other locations 

on conferences. Moreover, since the technical girls needed to take responsibility in 

specific technical subject matters, they also increased their business knowledge within 

these areas. 
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Table 4: Summary of analysis (compiled by the author) 

 

Experiential 
knowledge type 

 

Characteristics 

 

Ericsson:  

lessons learnt 

 

Ericsson:  

lessons taught 
 

Institutional/societal/ 

market knowledge  

Experiential knowledge of the 
macro-environmental 
institutions such as institutional 
frameworks, laws, norms and 
rules (e.g. Blomstermo et al. 
2004; Eriksson et al. 1997). 

 

  

Ericsson gained 
institutional 
knowledge 
(telecommunication 
law, policy etc) by 
collaborating with 
UNESCO and ITU  

Institutional 
knowledge was also 
gained from advices 
from the government 

Ericsson provided 
institutional knowledge 
to the market when 
introducing Human 
Rights Impact 
Assessment 

Ericsson also provided 
institutional knowledge 
by educating the work 
force  

 

Business knowledge  
With increasing experiential 
knowledge of the clients, the 
market, and the demand 
situation, firms become able to 
perceive opportunities in 
markets, thereby reducing 
uncertainty (Kogut & Singh, 
1988)  

 

Ericsson gained 
knowledge of how to 
conduct business in 
Myanmar through 
embarking on the CTL 
project and thereby 
obtain an overview of 
market opportunities 
and competition 

Ericsson provided 
business knowledge in 
terms of technical 
training and methods for 
setting up networks  

Ericsson also enhanced 
ITU business knowledge 
when giving advices  

Ericsson provided the 
technical girls with 
business knowledge 

 

Internationalization 
knowledge  

When firms enter foreign 
markets, we assume that they 
exploit previous experiences 
and gain new experiences 
(Hilmersson & Jansson, 2012, 
p. 99) 

Ericsson possessed 
general 
internationalization 
knowledge by being 
established in 180 
countries 

Ericsson provided the 
technical girls with 
internationalization 
knowledge by sending 
them to different 
countries and thereby 
increased their 
knowledge of other 
markets  

Network experiential 
knowledge   

 

 

Knowledge about the business 
network in the host market 
(Blomstermo et al. 2004). 

Ericsson gained 
network knowledge 
from their 
collaboration with 
UNESCO and ITU 

Ericsson educated 
UNESCO in terms of 
technical solutions  
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6.  Discussion    
 

According to previous research, MNCs need to obtain experiential knowledge when 

internationalizing, which will reduce the uncertainty to operate in that market. This in 

turn will have an impact on the increased market commitment of the internationalizing 

firm (Johanson & Vahlne, 1977). Furthermore, previous research has also underscored 

the need for obtaining experiential market knowledge when entering EMs, where social 

embeddedness could be seen as an enabler factor in this regard (London & Hart, 2004). 

The case study of Ericsson’s entry in Myanmar has showcased the importance of 

collaborating with non-traditional actors to gain market knowledge which facilitated the 

market entry. The theoretical tool in this thesis was built on the knowledge exchange 

between MNCs and non-traditional actors, which was further divided into different types 

of knowledge. The results have shown that Ericsson acquired experiential knowledge by 

successively learning from other actors in terms of institutional, business, 

internationalization as well as network knowledge. It was also showcased that the 

relationship with the non-traditional actors frequently acted as a bridge for Ericsson to 

gain access to political and state actors in Myanmar. The process of knowledge exchange 

could thereby be seen as essential for Ericsson to enter the Myanmar market.  

 

Previous research has highlighted that the experiential learning is a one-way direction 

learning where MNCs need to gather knowledge of the market when internationalizing 

(Johanson & Vahlne, 1977). However, as the case study of Ericsson’s market entry in 

Myanmar has proved, Ericsson also needed to educate the market in order to succeed. It, 

therefore, has been found that something is different than what mainstream I-P models 

and social embeddedness literature have implied. Hence, instead of looking only at the 

learning process as being one-way, the learning process takes place in both directions. It 

can thus be argued that there is a flaw in Johanson and Vahlne’s (1977) Uppsala model, 

since it does not capture the experiential learning from both directions. Hence, it is argued 

that I-P models need to take into consideration the firm’s resources and knowledge in 

order to understand the expansion in an EM. One can therefore question if MNCs need to 

educate the market in order to succeed in their internationalization process in EMs?  
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It seems like it is not only this author that has found the patterns that MNCs do not only 

learn from the market, but increasingly contribute to educating the market in order to 

succeed in the internationalization process. Similar findings can be found in literature in 

various fields. Management scholars Child and Tsai (2005) have in their study pointed to 

the increased power of MNCs in EMs. The framework, which is based on institutional 

and political perspectives, is applied to analyse firms’ strategies for environmental 

protection in EMs. The finding reveals that western MNCs act proactively to impose 

environmental policies and regulations in EMs. Kostova et al. (2008) have instead pointed 

to the need for scholars to renew the institutional theory of the study of MNCs where they 

suggest that: ”MNCs’ relationships with their institutional environments are dynamic, 

discretionary, symbolic, and pro-active” (p. 1001). Yildiz and Fey (2012) has further 

declared in their research that due to the increased power of MNCs, they do not adapt to 

the local environment, rather they lead the way. Scherer and Palazzo (2011) suggest a 

new term for this phenomenon – Political CSR which can be seen as “an extended model 

of governance with business firms contributing to global regulation and providing public 

goods”. It can therefore be argued that MNCs knowledge is considered relevant, which 

goes against the Uppsala Model of Johanson and Vahlne (1977).   

 

Moreover, the cross-sector literature emphasizes that NGOs increasingly collaborate with 

MNCs in order to gain the knowledge held by firms as in, for example, technical expertise 

as well as obtaining financial resources (Jamali & Keshishian, 2009; Oetzel & Doh, 

2009). Similar findings can be found in the UN-Business Partnership literature, where it 

has been argued that the UN has developed an interdependency of the businesses 

community based on political and performance factors whereas “political 

interdependency implies that the UN needs to integrate corporate actors in order to resolve 

global issues politically and performance interdependency implies that the UN needs to 

integrate business in order to learn new methods of work or new technology for improving 

the UN operational delivery.” (Ruchat, p.174).  
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7.  Conclusion  
 

The overarching aim of this study has been to increase the understanding on how MNCs 

internationalize in EMs by collaborating with non-traditional actors, and how the 

exchange of knowledge is carried out on the micro-level in these relations. The major 

contribution is that the study found that MNCs not only learn from the market, but also 

need to educate the market in order to succeed in their internationalization process in 

EMs. In addition, all the experiential knowledge types played important roles in the 

knowledge exchange. The thesis thus contributes with both theoretical as well as 

managerial implications. The I-P model needs to integrate how the knowledge exchange 

facilitates the internationalization process of MNCs in EMs. Moreover, non-traditional 

actors seem to facilitate for MNCs market entry in connecting the MNCs to other actors 

as well as creating competitive advantages in these markets. As the case study has shown, 

a multi-stakeholder CSR-program seems to be a way for MNCs to connect with non-

traditional actors that can act as a knowledge source for MNCs, but also for facilitating 

future business opportunities in the foreign market. Hence, the newly adopted SDGs can 

be seen as providing a strategic opportunity for MNCs to expand in EMs. Thus, this study 

has filled a gap in literature highlighted by for example Ljung (2014), by providing 

evidence that the collaboration with the United Nations was considered essential for 

Ericsson’s expansion in Myanmar. It was anticipated by several respondents that the UN 

agencies were considered to be neutral bodies that also had a local presence in several 

countries. By partnering with a UN agency, it provided a chance for MNCs to enhance 

their legitimacy in the local market. The managerial implications suggested of this study 

is that mutual-beneficial partnership thereby can provide a chance for MNCs to enter 

EMs.  
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As the thesis has contributed to the literature by showing that MNCs are taking a pro-

active role when internationalizing in EMs, it would be rewarding to extend the research 

and investigate if similar patterns can be found in other cases where MNCs enter an EM. 

Additional research based on these findings could increase the understanding on how 

MNCs collaborate with non-traditional actors when internationalizing in EMs. Moreover, 

MNCs partnership with inter-governmental organizations, is an interesting field of study 

that has not yet attracted much scholarly attention (e.g. Ljung, 2014; Pappi & Henning, 

1998) and therefore needs to be investigated further, especially relating to how the 

mutual-beneficial relationships are carried out.  

 

In the case of Ericsson’s entry in Myanmar, it was noticed that the company at an early 

stage approached the state and political institutions in order to gain knowledge from these 

actors. An interest of study would therefore be to seek to understand the MNCs political 

behaviour and how MNCs are increasingly influencing the political actors in EMs, which 

has further been highlighted by for example Hadjikhani (2000). These studies thereby 

contrast research proposed by Wright et al. (2005) which argued that firms lack power in 

EMs due to the government’s involvement in the economy. Finally, the study has focused 

on the company Ericsson being an MNC within the ICT sector where the customers are 

dependent on approvals and licenses from governments. One may question whether this 

makes the industry unique in their internationalization process relative other industries. It 

would be interesting to extend the research and investigate if similar patters can be found 

in other contexts as well for other companies. 
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Appendix  I  –  Interview  questions  Ericsson    
 

Introduction  

-‐   Please introduce yourself and tell me about your role at Ericsson  
-‐   Tell me briefly about the CTL project, the aim etc.  
-‐   How did the process look like when implementing this project? Where did the idea come 

from?  
-‐   What is your role in the project?  
-‐   Can you estimate how many working hours that you have used for this project? 
-‐   I heard that you were involved in pitching the project for the department of basic 

education (DBE) and the department of communications, can you tell me more about 
this? What goals did you set? 

-‐   I heard that there was also a change in the governmental roles: ministry of education as 
well as ministry of communication during this time. Do you know if this had an impact 
on CTL? 

-‐   How many employees are working at Ericsson in Myanmar? 
-‐   Can you estimate how many of Ericsson employees that have been working with CTL? 

 

Knowledge transfer  

-‐   How do you usually communicate about the project? Mail/meetings/video calls? 
-‐   How was the technology solution developed, the platform? Did you co-develop 

something along the process or was it only Ericsson’s ideas? 
-‐   In your personal experience, what have you learnt by working with CTL? 
-‐   What do you recognize as the biggest difference this project has made in the schools? 
-‐   Do you know is something has been challenging when implementing CTL in Myanmar? 
-‐   Why does Ericsson want to collaborate with UNESCO? 
-‐   What can UNESCO help you with?  
-‐   What can Ericsson help UNESCO with?  
-‐   What is the benefit of establishing this project as a Public Private Partnership? 
-‐   What will happen after the project’s end, March 2017? 

 

Myanmar – country context 

-‐   I am also interested in getting knowledge about the ITC sector in Myanmar in general. 
What is Ericsson’s current position at this market? Where do you aim to be? 

-‐   Do you need to follow specific international/national standards and regulations of ICT?  
-‐   What do you recognize as Ericsson’s most important stakeholders? Are operators, ITU, 

UN involved in these?  
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Appendix  II  –  Interview  questions  UNESCO    
 
 
ICT for education - Myanmar  

•   What is your position at UNESCO? 
•   Tell me briefly about the ICT for education project in Myanmar and how it started from 

the beginning: where did the idea come from? 
•   How many DBE trainers are there? 
•   What is UNESCO’s aim of this project? 
•   What is UNESCO’s role in the project?  
•   Who was involved from UNESCO’s side?  
•   What was your role, what did you do? 
•   Can you estimate how many working hours that you used for this project? 
•   In your personal experience, what did you learn from doing this project? 

 
ICT for education teaching process  

•   How was the solution developed, the platform, the teacher trainings etc.? Did you co-
develop something along the process? 

•   Can you please describe how the process looked like when teaching the schools about the 
technology? Were you involved in this teaching process? Was Ericsson also taking part 
of the teaching process? 

•   How were the workshops with the teachers carried out? 
•   How many workshops did you conduct with the teachers? 
•   How long time did it take for the teachers to understand how to use the internet? 
•   What did the teachers/students think about the technology? Do you have some experience 

to share? 
•   Did you face any difficulties in teaching about the new technology for the teachers? 
•   Could you evaluate if there were some factors (if any) that had an implication of the 

knowledge transfer process? 
•   What solution did you apply to solve these barriers? 
•   I assume that you have visited the schools that are involved in the project? What do you 

see as the biggest difference in these schools after the ICT for education project was 
implemented?  

•   What will happen when the project is finished? 

Knowledge sharing: Public-Private sectors  
-‐   Who at UNESCO is responsible for the contact with Ericsson? 
-‐   Could you estimate how many working hours that you use for contact with Ericsson? 
-‐   How do you usually communicate? Meetings/mail/telephone?  
-‐   What do you think that UNESCO can learn from Ericsson? 
•   What can Ericsson learn from UNESCO? 
•   What have you learnt by collaborating with Ericsson? 
•   What do you believe is the benefit of establishing this project as a Public-Private 

Partnership? 
•   Is this the first time that UNESCO in Myanmar is collaborating with the private sector?  
•   How do you work with the government of Myanmar and the department of basic 

education? Do you transfer the knowledge from this project somehow? 
•   I was told that there was a change of the ministries of education and communication 

during the project’s phase? Did it have an impact of the project? 
•   Do you have certain monitoring or regulations from UN conventions? 
•   Do you require that Ericsson follow certain regulations as well? 
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Appendix  II  –  Interview  questions  Htone  Gyi  School  
 

Introduction 

-‐   Please tell me about yourself and your role at the school 
-‐   How many students and teachers are there in the school? 
-‐   Have you had any problems with drop-out of students etc.? 
-‐   What is the usual tools/materials that you use for teaching: text books? 
-‐   Do you have electricity? Did you have it before the project started? 
-‐   If not – did the project help you to facilitate the electricity issue? How? 
-‐   I wonder how it looked like when your school was selected to participate in this 

program. Who contacted you? Was it the government, UNESCO, Ericsson? 
-‐   Why did you want to participate in this program? 
-‐   Who are you in contact with, is it Ericsson, UNESCO, the government? 
-‐   How many times have the training people been here? 
-‐   How do you contact the training people if you have any problem? 
-‐   Have you had any problems with the technology? 
-‐   How many tablets have you received in total? 

 

Knowledge – teachers  

-‐   How many teachers at the school have been involved in this program and learnt the 
technology? 

-‐   Had some of the teachers used a computer or internet before this project? 
-‐   Do you know if something has been challenging for them? 
-‐   Have these teachers educated the other teachers about the technology? 
-‐   How are they doing this? How often? Where?  
-‐   Are you also educating other schools? 
-‐   Do you know how many schools that are involved in this project in the region? 
-‐   Is it also possible to communicate/share files with other teachers through the tablet, 

online? Do you do this? 
-‐   What do you recognize as the biggest difference this project have/will make? 

 

Knowledge – individual  

-‐   Had you used a computer/tablet before this project? 
-‐   Have you also been involved in learning about the technology? 
-‐   What can you do with the tablet? 
-‐   In your personal experience, what have you learnt? 
-‐   What has been challenging? 
-‐   Was it difficult to use the tablet for the very first time? 
-‐   Where do you keep the tablets etc, do you bring them home? Do the teachers bring 

them home and continue learning or do you only use them when you have the courses? 
 

Future 

-‐   How will you teach the students about the technology? 
-‐   Who will be responsible for this? 
-‐   Have you already talked with the students about the technology? 
-‐   Have they tried the tablets already? 
-‐   Have some people been sceptical about the new technology? 
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The United Nations adopted the official name of the country as ‘Myanmar’ in 1989. Thus, 

this study has chosen to apply the same name. Its use in this publication does not represent 

a political statement of any kind.  

 


