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1. Introduction  

Since Premier Li Keqiang proposed Mass Entrepreneurship and Innovation policy at 

the 2014 Summer Davos in Tianjin, entrepreneurship has become an encouraged career 

choice especially for youth in China. Entrepreneurship is increasingly paid attention to 

because of its positive influence on economy (Carreea, 2002). Over 70 million 

enterprises and self-employed business, which was called a “gold mine” by Premier Li, 

now have been providing a constant source of creativity and wealth. Mass 

Entrepreneurship and Innovation policy has been viewed as a new engine for China’s 

economic growth, and youth entrepreneurship is the main force. Mass Entrepreneurship 

and Innovation policy not only refers to being innovative in fields of technology, 

commerce, and culture; its essence lies in the innovation of ideas and systems, which 

is mostly relied on energetic youths and experienced workforce who can inject more 

creative vigor into the public.  

 

According to 6th national population census (National Bureau of Statistics of the 

People's Republic of China, 2011), the population of youth aged between 18 and 34 in 

China has exceeded 367 million, accounting for 27.6% of total population. Every year, 

around 6 million university graduates enter the labor market. Their characters and 

career pursuits have been changing from time to time. The traditional job for life career 

path has become rarer (Schoof, 2006) and youth entrepreneurship is seen as an 

additional way of allowing the youth into the labor market and promoting job creation 

(Youth Business international, 2015). A number of additional positive advantages to 

stimulating youth entrepreneurship have been highlighted by International Labor Office, 

United Nations, and World Bank. For instance, young people are more innovative and 

often create new forms of independent work, are active in high growth sectors, are 

better employees (those with entrepreneurial skills). Moreover, youth entrepreneurship 

is an option to create employment for the youth, and young entrepreneurs are more 
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likely to hire fellow youths and are particularly responsive to new economic 

opportunities and trends (Youth Business international, 2015).  

 

Chinese governments have gradually changed policies on entrepreneurship and have 

been providing supports in terms of regulations and education to encourage youth 

entrepreneurship and help them start up a business more conveniently. Many youths 

choose to set up their own business or to be self-employed (Fritsch, 2012) as their life 

style. New startup companies by youths are emerged as mushrooms. Some of them quit 

from their jobs to start their own business, and a large amount of graduates choose 

entrepreneurship as their career. The Total Entrepreneurial Activity (TEA) rate, the 

percentage of individuals in an economy that are in the process of starting or are already 

running new businesses, has been reported as a positive relation with ages of youth 

entrepreneurs before individuals turn to 35 years old (Youth Business international, 

2015). From the year of 35, individuals are less likely to start a new business or to be 

involved in a nascent business. Similarly, people between 25 and 35 years old account 

for the largest percentage of China’s young entrepreneurs (Wang & Liao, 2015). Thus, 

it is necessary to find out the impact of age difference on youth entrepreneurship in 

China.  

 

We know quite a lot on entrepreneurship from previous studies on creating new jobs 

(Shane S. , 1996), impact to economics (Carreea, 2002), sizes of the startup ventures 

(Stan, 2014), business models (Andersén, Ljungkvist, & Svensson, 2015) , business 

networking (Schoonjans, 2013), reasons for startups (Carter, Gartner, Shaver, & 

Gatewood, 2003) and personality of entrepreneurs (Rauch & Frese, 2007, Korunka, et 

al., 2003). Achievement orientation (Brockhaus, 1982, Begley & Boyd, 1987, Chell E. 

& Brearley, 1991) , conscientiousness and low agreeableness (Fruyt & Mervielde, 1996) 

predict entrepreneurial activity and success. The reasons for business creation were 

analyzed and concluded as in need for approval, personal development, independence, 

and escape, communitarianism and wealth (Scheinberg & MacMillan, 1988). But these 
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studies explored the topics generally on entrepreneurship, which could not reflect the 

real situation of youth entrepreneurship. 

 

Some research has studied on young people’s willingness to expand effort and the 

influence by family (Schmitt-Rodermund & Vondracek, 2002), resource logic of 

student entrepreneurs (Politis, Winborg, & Dahlstrand, 2010), creative achievement and 

intelligence (Finkle & Shrader, 2015), predications from early life experience (Schoon 

& Duckworth, 2012) and what they need to become an entrepreneur (Unnsteinsdóttir, 

2015). These researches focus on a group of people, such as adolescents, university 

graduates and targeted age ranges, for their characteristics of entrepreneurship. 

Although some internal and external reasons have been found from research, such as 

family influence, academic attainment, social skills, and entrepreneurial intentions, that 

are associated with becoming an entrepreneur. They usually study the correlation of 

entrepreneurship and a single factor or multiple factors separately, which cannot reveal 

the actual impacts of age difference on youth entrepreneurship.  

 

Yet, little is known about why above phenomena existed among different ages. In the 

annual report by Youth Business International (2015), ages of youth between 18 and 34 

are even divided into group of age 18 to 24 (young youth) and group of age 25 to 34 

(old youth), from which differences are found between this two sub-groups. For 

instance, the report shows more young youth believe entrepreneurship as a good career 

choice and will receive high status through growing a successful business than old 

youth. But the percentage of old youths involved in entrepreneurial activities are more 

than young youth. This interesting phenomenon has also been reported by Blanchflower 

et.al. (2001) that old people are more likely to be self-employed, while more young 

people prefer to be self-employed. Therefore, this study will contribute to answer the 

following question.  

 

Why does the age difference affect youth entrepreneurship in China? 
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This thesis makes a contribution to the literatures by investigating the factors behind 

the ages that affect individuals on entrepreneurial motivation and behaviors, which 

would be a compromise of external and internal factors of individuals. It is interesting 

to find some tracks that might be helpful to promote the entrepreneurship among youth, 

since most of whom are highly innovative and their entrepreneurial activities will 

stimulate the economics and development of the society. 

1.1 Research Content and Framework  

In order to carry out this research, this study will firstly sort out some common factors 

that have effects on youth entrepreneurship. Second, research method is designed 

according to the literature review. Third, surveys and interviews are launched to youth 

whose age is between 18 to 34 years old for investigation. Thereafter, results and 

discussion are presented with a conclusion of implications for practice, pointing out the 

limitations of this study for the future research.  

1.2 Limitations  

The number of samples is very small and the participants are limited within certain 

regions, so it could probably only reflect the phenomenon and reveal the reasons within 

that area and time. Also, the study result cannot represent other nations’ situation since 

the investigation is launched in China, which culture, politics and entrepreneurial 

environment could be quite different and thus influence the results. Furthermore, this 

thesis does not go into depth of gender difference on youth entrepreneurship. Finally, 

the results might not be perfect as limited to the study time and research method, which 

could be improved in future’s research.  
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2. Literature review 

A UN Secretary General stressed that “this generation of youth is the largest in history 

(United Nation, 2013).” The rate of self-employment increased dramatically in recent 

years. Some research has special focus on young entrepreneurs regarding young adults 

(Geldhof, et al., 2014), student entrepreneurs (Politis, Winborg, & Dahlstrand, 2010) 

and adolescents (Schmitt-Rodermund & Vondracek, 2002) and youth in general 

(Schoon & Duckworth, 2012). Factors in terms of entrepreneurial intention and actions, 

resource logics, interests, self-efficacy, willingness to expand efforts, and early life 

experience including family influences have already been studied regarding to youth 

entrepreneurship. Personality traits, education attainment, experience, economy policy, 

and social trust are revealed having relationship with entrepreneurship as well (Rauch 

& Frese, 2007, Evans & Leighton, 1989, Kim & Li, 2014). In this category of ages, the 

entrepreneurial intentions and actions of men and women were expressed at their early 

age before becoming an entrepreneur (Schoon & Duckworth, 2012). A certain age 

usually means correspondence to their status at that time, including education 

attainment, personality, social environment, family influence, economic policy, pursue 

and goals. Therefore, investigating how these factors influence youth at different ages 

can help us better understand the research questions.  

 

The concept of entrepreneurship has a wide range of meanings. Entrepreneurship has 

been defined as a behavior to create new ventures (Gartner, 1989). An alternative 

behavioral definition of entrepreneurs refers to independent ownership, active 

management, and/or expressed intention to do so (Stewart & Roth, 2001). Other 

definitions of entrepreneurship describe tasks, such as the recognition and exploitation 

of opportunities, as central to entrepreneurship (Shane & Venkataraman, 2000). This 

study uses a behavioral definition of entrepreneurship, the creation of new ventures.  
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2.1 Motivation  

Previous research suggested that entrepreneurial intentions play a role in 

entrepreneurship (Schmitt-Rodermund & Vondracek, 2002) and it has been studied in 

different kinds of forms. Entrepreneurial Intentions are defined by GEM as those who 

intend to pursue a business opportunity within the next 3 years and Youth Business 

International (2015) identified them into three levels: High Entrepreneurial Intention, 

Moderate Entrepreneurial Intention, and No Entrepreneurial Intention. Geldhof (2014) 

also identified three overarching types of intention: a plan to start a venture as the 

culmination of a career in a specific field; intention to be a career entrepreneur; and 

less-developed intentions that were vague, disconnected, or unrealistic. The study tells 

that youth with high levels of intention may be more likely to be involved in the nascent 

or new business. In this context, Geldhof (2014) integrate interests, willingness, efforts 

into entrepreneurial intentions as a whole and a concrete plan.  

 

Nearly half of American youth are reported having plans to start their own businesses 

(Gallup & Hope, 2012), whereas only 10% of them engage in entrepreneurial activities 

(Kelley, et al., 2012). This discrepancy could be explained from the entrepreneurial 

orientation (interest and self-efficacy) (Brockhaus, 1982) and willingness to expend 

effort, which would be an important predictor of an entrepreneurial prospects of 

becoming self-employed in the future. Entrepreneurial intention is hereby broken down 

into precise components of entrepreneurial prospects, entrepreneurial orientation and 

willingness to expend efforts in the research by Schmitt-Rodermund & Vondracek 

(2002) and are conceptualized as followed.  

 

Entrepreneurial Prospects are measured as whether ones cold imagine themselves ever 

being self-employed in the future. Those who are seriously interested in a career as an 

entrepreneur are likely to share both, plans for future self-employment and career 

choices that allow for self-employment. This combination is referred to as 

entrepreneurial prospects. 
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Entrepreneurial Orientation is defined as self-assessed behaviors’ combination of 

entrepreneurial interests (e.g. interest in activities related to an entrepreneur’s work 

such as reading business journals), entrepreneurial skills (e.g. having skills related to 

an entrepreneur’s work, such as salesmanship), and entrepreneurial traits (e.g. being a 

leader). Entrepreneurial Prospects are deemed likely to be predicted by Entrepreneurial 

Orientation. 

 

Willingness to Expend Effort is defined as how much effort one would take on curiosity 

for new topics, learning additional knowledge and skills, and weekly hours on future’s 

work.  

 

Research have also found that the youth who are curious about the world and are willing 

to expend effort have higher level of entrepreneurial orientation (i.e. high interest and 

entrepreneurial self-efficacy skills and traits) and may be more likely to pursue one’s 

entrepreneurial prospects. The youth who are less willing to expend effort would have 

weaker entrepreneurial orientations (Brockhaus, 1982). Their entrepreneurial 

orientation could be strong if they need a social affirmation even if they are less willing 

to expend effort. These findings finally elaborate how entrepreneurial intentions, 

orientations and actions manifest in young people.  

 

Here in this study, entrepreneurial intention is used as a general concept as Geldhof 

(2014) identified that one intends to pursue entrepreneurship with a desire and plan to 

implement it.  

2.2 Stress 

There will be about 500 million jobs under demand by 2030 due to the great amount of 

young people entering the labor market, whereas 73 million young people were 

estimated as unemployed in 2013 (Internaional Labour Organization, 2013). This figure 
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does not include the young people who are underemployed or stuck in vulnerable 

employment opportunities (UNICEF, 2012). They indicated that the youth are three 

times more likely than adults to be unemployed.  

 
Figure 1. Youth unemployment rate by regions. 

Source: Data from GEM and Youth Business International 2015 

Figure 1 illustrate the unemployment rate of youth. The unemployment rate grows 

gradually from 2007 to 2013 in general, which is especially obvious from 2011 to 2013. 

UNESCO (UNEVOC, 2013) has indicated the main problems lead to the high 

unemployment rate is the growing mismatch between young people and employer in 

skills. This kind of mismatch may include excess of skilled workers, skills shortages in 

specific sectors, a lack of specific skills required by employers and a lack of basic 

foundation skills. There is no significant association between unemployment and 

becoming an entrepreneur (Schoon & Duckworth, 2012). The lack of relationship 

between unemployment and entrepreneurship as a paradox could be a further study 

object.  
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2.3 Resources  

As “Resources” is defined as “all tangible and intangible assets that are committed to 

or available for the discovery and exploitation of a new venture idea” (Davidsson, 2005: 

115), new firms with more resources are more likely to survive, grow and develop, as 

well as to withstand unfavorable shocks and take corrective actions (Brush, Greene, 

Hart, & Haller, 2001) . They also need to enhance their ability to use and extract value 

from resources in the new venture creation process. Politis (2010) discovered some 

relations between student entrepreneurs and resource logic, which is defined as “a set 

of ideas for how to secure and use resources in the process of starting up and managing 

a new firm.” (Politis 2010: 662) This resource logic has been developed by student 

entrepreneurs that favors both effectual reasoning and the use of bootstrapping methods, 

which secure the use of resources at a low cost or no cost. Students having college or 

university education are stimulated to come up with alternative solutions to traditional 

strategies, have different resource acquisition orientation and are more innovative. 

Taking good advantage of resources in the process of venture creation is necessary.  

2.4 Experience and skills  

Industry experience can provide valuable knowledge, skills and personal connections 

for the successful implementation of entrepreneurship, and it has a direct, positive effect 

on venture emergence (Dimov, 2010). Dimov (2010) found the more industry 

experience that nascent entrepreneurs have, the more likely they are to persist with their 

venturing efforts even though this would not necessarily lead to venture emergence. 

Contextual knowledge and skills associated with industry experience can help 

entrepreneurs better positioned and adapt to the opportunity (Bosma, Praag, Thurik, & 

Wit, 2004). Benefits of industry experience include a positive effect on funding of 

startups (Chatterji, 2009), reduce the likelihood of the entrepreneurs’ exit from the 

business (Gimeno, Folta, Cooper, & Woo, 1997) and decrease the likelihood of firm 

dissolution (Pennings, Lee, & Witteloostuijn, 1998). 
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Skills, which are often gained along with experience, are positively associated with 

becoming self-employed and negatively associated with later unemployment, 

highlighting the importance of social competences for entrepreneurship (Frese, et al., 

2007, Shane, 2008, Hartog, et al., 2010). People who have skills like entrepreneurial 

self-efficacy and traits, networking skills, communication skills, salesmanship and 

sensitive to opportunities may accelerate their entrepreneurial process (Baron, 2006). 

Young people usually have to obtain these skills from work and social experience.   

 

Figure 2. Percentage of people believe in having required skills to start a business. 

Source: Data from GEM and Youth Business International 2015 

Investigation from Youth Business International (2015) shows that educated people 

have high confidence of their experience or skills in starting up a business (Figure 2). 

Youths under 34 years old follow the trend that the older they are, the more likely they 

believe in their experience or skills to start up a business. These group of people also 

have the highest portion of having higher level of educations.  

 

In summary, factors that influence youths on entrepreneurship include objective and 

subjective reasons, such as their motivation, resources, experience, skills, stress, etc., 

which may vary from age to age along with the process of growth.  
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3. Methods 

Qualitative study and quantitative study are the most common methods and widely 

applied in social science (Bryman & Bell, 2007). This study involves qualitative 

research, which is a means for exploring and understanding the meaning individuals or 

groups ascribe to a social or human problem (Creswell, 2009), as an exploration to 

solve the research problem and answer the questions: Why does age difference affect 

youth entrepreneurship in China? This study will focus on the content of information 

through interviews with youth entrepreneurs in China.  

3.1 Sample selection 

According to the report from YBI (2015) mentioned before, the Total Entrepreneurial 

Activity (TEA) rate has a positive association with youths between 18 and 34 years old. 

Youths within this age are grouped into young youth between age 18 and 25, and old 

youth from age 26 to 34 for further study. This study therefore follows this category for 

investigation.  

 

Four youths were selected as initiate interviewees who are nascent or new entrepreneurs. 

They are between 20 and 24 years old and come from different industries and cities, 

mostly in first- or second-tier cities in China. A snowball technique, which is a type of 

convenience for sampling that initially start with a small number of people relevant to 

the study’s theme and these people then refer to additional respondents, was applied to 

approach more entrepreneurs and obtain enough data, according to Bryman (2011).  

 

Based on this principle, 10 extra entrepreneurs between 18 to 34 years old were selected 

and interviewed individually for this study, with a number of 14 interviewees in total. 

The number of interviewees in the group of young youth and old youth are equal, i.e. 7 

entrepreneurs for each group. Although they are introduced by a small group of 

entrepreneurs, the participants come from different cities, different industries and have 
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different background of education and experience, which increased the diversity of 

samples. They were informed about the study before interview and agree to participate 

in the research after learning the purpose of the study.   

3.2 Interview and Data collection 

The interviews took place individually on Wechat, which is a most popular social 

communication app in China with many useful functions for interview. The most 

obvious advantage of taking interviews on Wechat is that messages can be sent both by 

words and voices, which facilitates the interviewees to answer questions flexibly and 

freely. They don’t need to fix a special time on the interview and it is not trouble for 

input of words. Meanwhile, the transcripts could be easily recorded and checked. 

 

The time of interview were booked in advance with interviewees to ensure they have 

enough time and take the interview seriously, since the interviewer and interviewees 

locate in different time zone. The whole process of interview was carried out via Wechat. 

The purpose of the study was introduced to interviewees in advance so as to keep them 

clear in mind what the interview is about. However, none of the questions were 

informed to participants in advance to avoid any influences on their answers. Questions 

were sent to interviewees by words to ensure that they can read them clearly and 

correctly. While the interviewees answered the question both by words and voice 

messages, all of which were clearly recorded on Wechat and can easily get back for 

double check. Only one question was sent to the interviewee at a time, and the next one 

would be sent after the previous question was answered. Since no expectations of the 

study results or hypothesis were told or discussed with participants, and the study has 

no influence on their work, study and life, they answered the question objectively 

without any stress or worries.  

 

Questions are focused on the interviewee’s current age and the age when they started 

their business, motivation of starting up own business, factors that affect their 
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entrepreneurship, advantages and disadvantages to start up a business at that age, their 

background and etc. Most of questions are open questions and adjusted at any time 

according to their answers in order to obtain the real opinions and actual situations. 

Every interview lasts around one and a half hours.  

 

Checking and rechecking the data throughout the study was carried out to avoid any 

mistakes or misunderstandings. All the data have been recorded on Wechat by words 

and voice messages, which can be easily and clearly reached at any time. Data audit 

was conducted after the study by examining the data collection and analysis procedures, 

as well as makes judgements about the potential for bias or distortion. 

 

Table 1: Interview questions that asked to participants (not limited to the questions in the table) 

Questions Category 

How old are you? Background 

What is the age when you started the business?  Background 

Why do you choose entrepreneurship instead of seeking for jobs? Intention/opportunity 

Do you pursue entrepreneurship due to unemployment stress or 

difficulty to find a satisfied job? 

Intention/ 

Unemployment stress 

Why do you start up business at that age?  Intention/opportunity 

What’s your advantages to start up business at that age? Resource and skills 

What difficulties did you encounter?  Resource and skills 

How do you feel your experience/skills for entrepreneurship? Resource and skills 

What do you think of the family influence on your entrepreneurship? Family  

What age would you start your business at if you could choose again? 

Why?  

Intention/opportunity/

resource/family  

 



14 

3.2 Semi-structured in-depth interviews 

Semi-structured interview is a method that the interviewer has a set of questions in a 

preliminary order which may vary according to the case of each interviewee so that the 

scope for further questions can be flexible (Bryman A. , 2011). Semi-structured 

interviews were applied in this qualitative research to listen to the interviewee’s opinion 

(Creswell, 2009), and in-depth interviews were then approached to better understand 

the individual opinions and behaviors (Bryman A. , 2011).  

3.3 Data analysis  

Data analysis is much more complicated in qualitative study than quantitative study due 

to the large amount of unstructured information generated from the interviews (Bryman 

A. , 2011). As much data as possible was collected owing to the limited time to facilitate 

the data analysis. Analytic induction is introduced in this study for data analysis which 

is a most common data analysis method that the researcher pursues universal 

explanations for various phenomena. The procedure of analytic induction follows three 

steps below. First, collect and accumulate a series of objects’ knowledge and experience. 

Second, analyze the characters of obtained objects and find out the common rules that 

they follow with. The third is to describe and summarize (make systematic judgments) 

rules and characteristics of the collected information, which will predict the basic 

principles of these rules as similar to other things.  

3.4 Reliability and validity  

Reliability and validity are two important criteria for research study, especially in 

qualitative research to ensure the quality of a research. Bryman (2011) gives an 

equivalent method of four sum-criteria for reliability and validity control in qualitative 

research, which are credibility, transferability, dependability and confirmability.  
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The credibility involves establishing credible or believable results of qualitative 

research from the participant’s perspective in the research. The participants are the only 

ones who can legitimately judge the credibility of the results. Therefore, this study 

focuses more on the description and understanding of the phenomena of interest from 

the participant's eyes, taking more time on listening to the participants than asking 

questions. Every answer that may cause confusion has double checked with the 

interviewee for confirmation.  

 

Transferability refers to the degree to which the results of qualitative research can be 

generalized or transferred to other contexts or settings. Typically, in qualitative study 

of this research, researchers start the study on a small group of individuals that have 

certain characteristics in common, and thereafter a depth research focusing on the 

essence of various phenomena conducted to a wider range of people according to the 

pilot test from the small group.  

 

Dependability emphasizes the need for the researcher to account for the ever-changing 

context within the research process. This research tried to describe the changes in all 

phases of the research process and how these changes affected the study.  

 

Confirmability means the results are able to be confirmed or corroborated by others. 

Besides reassessing collected data carefully, the research methods and procedure were 

also optimized and described thoroughly so that other researchers can follow it easily 

and obtain the similar results.  

3.5 Bias  

To control the interviewer’s and interviewee’s bias, questions and answers were 

repeated and explained when either one not understand well. Since most of the 

interviews are open questions and the answers are often unstructured or expressed in a 

different way for the same phenomenon, words were re-organized to the interviewee to 



16 

confirm their answers. Interviewers only ask questions about the interviewee’s 

individual background, motivation of entrepreneurship, opinion of age differences on 

entrepreneurship. Since it is an exploratory research to discover some findings, any 

information obtained from interviewees is valuable, and over-interviewed situations 

were thus avoided.  
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4. Results  

Large amount of information was collected and recorded from interviews. Every 

interviewee introduced their experience and situations, and expressed their opinions 

and feelings of starting up own business. Most of the participants think that age have 

little correlations with entrepreneurship, but the conditions behind that age vary a lot 

and would eventually affect the entrepreneurship. The main factors behind the ages that 

affect their entrepreneurship motivation and behaviors can be categorized into four 

aspects, which are motivation, stress, experience and resource.  

4.1 Motivation  

Entrepreneur’s motivation to start their business is usually more or less different from 

each other, but their entrepreneurial motivations are mainly from two aspects, passion 

and to seek opportunities. The concept of passion, which is the most often mentioned 

word when talking about why they start their own business, includes enthusiasm, 

excitation, impulse and ambition for Chinese youths. Five out of seven young youths 

have strong passions on entrepreneurship and would like to be independent, work freely 

and do whatever they like through self-employment. However, only two old youths who 

are under age 30 expressed their passions on entrepreneurship. Young youths are 

passionate to accept and try new things and dare not to fail. They don’t feel so much 

loss from the failure of business but a valuable experience from the process. In contrast, 

old youth do not have strong passions on entrepreneurship. They are more likely to seek 

opportunities for entrepreneurship in the work and pursue a better career and wealth by 

running own business depending on their capability, opportunity, work status and 

expectation. The consideration of entrepreneurship is different from young youths and 

old youths in the following ways.  

 

Young youth have strong passions to do what they are interested in instead of what they 

are experienced. An entrepreneur age 25 described “I have extremely strong passion to 
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do whatever I like at early ages. I am curious about anything interesting, and eager to 

devote as much energies as possible to have a try. But this would not happen and my 

passion would fade when I am over 30 years old and have my own family” Nevertheless, 

young youth have strong desires to work freely and want to be economic independent. 

“I don’t like to work in a company with a limited income, in a fixed time and my work 

attendance being checked every day, which make me feel uncomfortable and uneasy.” 

The new generation prefer a relaxed and free work style. They think entrepreneurship 

is a good career choice as they can follow their own style of work and life. Moreover, 

it is thought easier to earn more money from their own business than that as an 

employee, which can help them to be economical independent and live a better life.  

 

Old youths are a different case. “Passion means I am excited to try, dare not to fail, and 

can do whatever I like without hesitation.” explained by a 29 years old entrepreneur, 

“However, I don’t have that much passion now at this age. I decided to start my own 

business because of a good opportunity at the right time rather than a simple passion to 

do something myself. Entrepreneurship is a tough work that I have to take care of 

everything carefully and go every step steadily.” Five of old youths have similar opinion 

because they considered entrepreneurship as an advanced career after many years’ work. 

Mostly, old youth choose entrepreneurship because of opportunities, not satisfactory 

with current work status, and want to pursue success and wealth. They don’t show much 

passion on entrepreneurship but just do what have to.  

4.2 Stress  

Entrepreneurs in different ages expressed different feelings of stress and pressure. Their 

stress and pressure are mainly from family, society and few of them come from work 

and unemployment. Old youths have stronger stress in the life and they prefer a stable 

career rather than entrepreneurship with high risks. Young youths whose stress is much 

weaker and thus they prefer to choose entrepreneurship as a challenge.  
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Stress from family and society. Almost all the participants expressed the feelings that 

they are expected to have a stable work and income to support the family members, 

including their spouse, parents and children if they have, which is also a common sense 

and culture in China. The expectation is gradually enhanced and especially strong when 

a youth turns to the age of 30s. A 30 years old entrepreneur said that “I was pushed to 

get married by parents, relatives, friends and colleagues since 25 years old, which 

makes me feel extremely stressed.” Complaint continues, “Marriage in China do not 

only mean marry someone, but a huge economic and social pressure behind that, 

especially to a man. You have to own a house and a car, have attractive work and income, 

capability to support the family and child’s growth, education and so on. 

Entrepreneurship means much higher risks than that from work, which will be a strong 

stress.” Every old youth agrees with this comment, and half of them wish they could 

start the business earlier so that they don’t have so much stress and can therefore focus 

more on the business. In some other cases, if their parents have experience of running 

own business, youths are likely to be expected for self-employment as well, or to choose 

their career themselves.  

 

Young youths’ situation is different. They do not have much stress to consider about 

marriage and support of family at their ages. Most of them are single and are not 

required to get married urgently. They are also not expected to have a stable work from 

family and society, and are allowed to try what they like to do. Thus, young youths are 

more freely to choose their career and can spend more energy on their business. Just 

like this 21 years old entrepreneur said, “I can rent a small room in the city and fully 

immerse in my business. I do not need to take care of anyone else, buy a house or a car, 

nor to afford other costs. This makes me feel relaxed and much less stress on my 

business.” Stress from family and society could be a big problem that influence youth 

entrepreneurship.  

 

Stress from work and unemployment. Unemployment is not the main cause of youth 

entrepreneurship from the interview. Although many youths do face the difficulty of 
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finding a satisfied job, the main reason is the mismatch of their expectation, skills, and 

experiences. In this case, only those who have ideas, resources and money would turn 

to entrepreneurship if they are unemployed, otherwise they would keep on looking for 

suitable jobs because they don’t know what to do for entrepreneurship and are unwilling 

to take risks. Work pressure, similar to unemployment, hardly drives a youth to 

entrepreneurship as a single parameter. Long working hours, high requirements for Key 

Performance Indicator (KPI), few holidays are the main reasons of their stress. People 

suffering this stress are likely to consider another relaxed job instead of starting up their 

own business.  

4.3 Resource  

Resource is a general concept to the participants, including contacts of potential 

customers, network with business partners, suppliers and public relations, human 

resources, properties resources and economy resources, which are directly associated 

with the success of business. A 32 years old entrepreneur explained that “I collected 

hundreds of connections with customers, colleagues and business partners in the past 

ten years, which is the source of money of my business. Without these resources, my 

business cannot survive”. Having relevant resources is seen as a crucial condition to 

old youth, who would not start their business without required resources. The more 

resources they have, the better they feel. Young youth, in the other hand, often lack of 

relevant resources, which is always a difficulty to them. Just like a 24 years old 

entrepreneur described that, “Although I have some networks and connections from my 

previous work in the university, I still need to establish new connections related to the 

business from the beginning and obtain all kinds of resources needed.” This is a popular 

sense from young youth that they want to start their business as soon as possible and 

would like to accumulate anything necessary and useful on the way.  

 

Money is the most important factor out of all kinds of resources that affect youth 

entrepreneurship, which is a common problem for all entrepreneurs as an economy 
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resource when they talking about entrepreneurship. Youth entrepreneurs' funds, 

especially startup funds, are mainly from friends, families and relatives. “I was lucky 

to get sponsored from my family to start my business successfully. There is rare chance 

to get loan from a bank nor from a public or private fund for a youth without much 

experience or resource.” An age of 28 entrepreneur said. This is quite a common 

phenomenon among young entrepreneurs who usually borrow money from parents, 

family, friends as starting funds. Most of them expressed that they would not start their 

business without necessary amount of money. Old youth usually save money for many 

years from work before starting their business, which make them feel less anxious on 

economy and might not need to borrow money. Another reason is that old youth have 

much higher possibility of establishing a strong startup team with experienced people 

or starting a project with great potential, which let them get fund from investments 

easier than young youth. All of them face some economic problems in the 

entrepreneurial progress, and this is the biggest problem. Generally, young youths are 

more often suffering from economic problems on entrepreneurship than old youths in 

economic situations. 

4.4 Experience  

In the participants’ eyes, the more experience one gained, the more confidence one have 

to start a business or to be success in the business, which can be increased with the age. 

Participants have different opinions about experience on entrepreneurship. A 22 years 

old entrepreneur, for instance, who has run his business for 2 years feels lack of 

experience before startups and said that “I don’t have too much industry experience, 

which sometimes makes me in trouble of dealing with problems. I would start at a later 

stage of age if I could choose from the beginning again so as to accumulate more 

experience.” Another opinion from an entrepreneur of 23 years old is that she would 

like to accumulate experiences from her business. “It is difficult for graduates to have 

enough experience, but obtaining experience within the business is an alternative way. 

I had one-year work experience when started my own business, but it helps little since 
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I am doing in another industry and you cannot rely too much on your previous 

experience. I have ever thought to give up, but the persistence finally helped me gain 

quite a lot of relevant experience from the business.” Young youth group has the same 

opinions that industry experience is important to entrepreneurship.  

 

Similar feelings appear in the old youth group. A 33 years old entrepreneur believe her 

previous experiences are really useful. “I am much more proficient in dealing with my 

business with the relevant experiences than five or ten years ago. I have worked in 

different industries, but the most helpful experience is those gained from the last one 

that same to my current business.” Old youth usually tend to start their business when 

they feel the relevant experience is enough, which make them feel safe and confident. 

They are unlikely to start up a business in a field they are not familiar with or have little 

experience. In contrast, young youth are more common to learn and improve on the 

way with the business as long as they like and enjoy the business they are running, since 

they could hardly to have so much experience before startups. Both youths believe 

experiences are an important factor to entrepreneurship.  
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5. Analysis 

From the empirical results, four factors have been analyzed to be the most important 

parameters among all the factors affect youth entrepreneurship in China. These factors, 

as shown in the following table, have influence on different aspects of entrepreneurship 

at different ages, finally affecting their behaviors in different ways.  

 

Table 1: shows the main analyzed factors from the empire 

Factors Sub-factors 

Motivation Passion  

 Seek opportunities  

Stress Family and social stress  

 Work/unemployment stress 

Experience Work experience 

 Industry experience 

Resource Networks and connections  

 Economy 

5.1 Motivation 

It is found from the result that differences of youth’s passion and stress mainly affect 

their motivation on entrepreneurship. Young youth generally have strong passions to be 

self-employed. Having passion is the most frequently mentioned phrase by young youth. 

They are young, energetic, having a lot of time, willing to take various challenges and 

enjoy the experience filled with freshness, excitement, unknown things and freedom as 

they expected, so they are willing to expend efforts on that business at least to have a 

try. Another character of young youths in current times is that they are much more eager 

to pursue freedom, excited to realize their dreams and want to be financial free and dare 

not fail on the business, which is consistent to the research by Carter, et al., (2003) that 

self-realization, recognition and independence have important influence on 
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entrepreneurs. The failure of business is thought as a valuable experience that help 

improve themselves so as to go further in the future. All above, in turn, stimulate young 

youths to have stronger intentions on entrepreneurship as early as possible. Old youths 

are more rational and they show few passions on entrepreneurship but just do it when 

they are ready.  

 

Meanwhile, another important factor affects motivation is pressure from the society. 

The current generation of youths in China are suffering the heaviest stress among all 

ages. One couple has to support four parents and their child/children. Youth 

entrepreneurs usually live in big cities, where the living cost is not lower than developed 

countries whereas the average income is still quite low. For instance, it costs an average 

of 400 euros per month to rent a single room around 20 meters square in Beijing, but 

the average monthly income of an employee in 2015 is around 900 euros according to 

the data from Beijing Human Resource and Social Security Bureau. Nevertheless, 

youth are generally expected to get married since the age of 25 by parents, relatives, 

colleagues and other social members, which means they have to prepare to buy a house 

and a car as well as save an extra amount of money for the marriage, which would cost 

over ten thousands of euros to millions of euros and males are required to afford all 

above costs. This does not include the costs of daily life after marriage. In addition, old 

youths are often expected to have a stable work and income in a governmental 

department or a national company to avoid risks of entrepreneurship in that age. It is 

not only economic pressure, but a combination of psychological and physical stress, 

which hinder many old youth entrepreneurships unless they have good enough 

preparation. Young youth under the age of 28 don’t have such big stress and youth under 

25 years old even don’t have such stress. This is a positive effect on young youths’ 

intention of entrepreneurship.  
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5.2 Opportunity and unemployment stress  

Youth entrepreneurs are generally opportunity-driven, which is consistent with the 

report from Youth Business international (2015). They are good at finding problems, 

opportunities in the work or life and then turn to entrepreneurship. Old youths usually 

have more work experience than young youths, from which they are likely to seek 

opportunities in the work and switch to entrepreneurship. Moreove, entrepreneurship 

itself is also deemed as an opportunity to seek wealth and career improvement. But old 

youths are more rational on the decision of entrepreneurship since they are sensitive to 

risks and have more stress. Young youths, in the other hand, don’t have so much work 

experience but they are sensitive to new things and problems that need to be solved in 

the life, which promote them to start up own business in order to realize them and to 

reach freedom and independence. The strong desires of young youths to pursue freedom 

of working hours and working tasks and independence of life and economy make them 

easier to feel tired of regular work, therefore they turn to be self-employed and to be 

their own boss. Old youths, in the other way, would seek a better job if they are not 

satisfied with the current work or are unemployed.  

5.3 Resources and experience  

Resources, skills and experience are normally gained from life and work. Although 

young youths have stronger passion and motivation on entrepreneurship, they still 

believe that having relevant experience and resources is a big advantage. Industry 

experience has a direct and positive effect on venture emergence (Dimov, 2010). The 

more industry experience and resources one own, the more feeling of safety one would 

have on their business and then create new ventures. Old youth might prepare for their 

entrepreneurship for quite a long time and accumulate required experience and 

resources during work. Thus, old youths are more common to switch from employee to 

self-employed at the right time with good opportunities. Differently, young youth 

entrepreneurs often have to start their business without so much experience, and have 

to learn, accumulate and improve in the process of business operation, which hinder 
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quite a lot young people from entrepreneurship although they have entrepreneurial 

dreams and motivations. This result in fewer young youths involved in 

entrepreneurships than old youths.  

 

Money as economic resource is a most important objective factor affecting 

entrepreneurships among all ages. The economic situation of entrepreneurship in China 

still needs to be improved. It is common that youths have to save their own money or 

borrow from parents to start the business, and getting funds from a bank, public or 

private investments is still quite difficult for a youth without too much competitiveness. 

Loans from banks for business is really difficult to small enterprises. Capital 

investments often prefer mature business and attractive ideas, as well as projects with 

strong and competitive team members. In this case, entrepreneurs of all ages have 

possibilities of both suffering economic problems and obtaining funds. Almost all the 

answers to the question “Would you start up your own business if you did not have 

required amount of money?” are negative in the interview, which shows the great 

importance of funds to entrepreneurship. Therefore, there is no obvious difference of 

economic problems between young youths and old youths.  

5.4 Family influence  

Parents have great influence on their children’s hobbies, interests and career choices 

(Schulenberg, Vondracek, & Crouter, 1984). Youths who have an entrepreneurial family 

are more likely to start their own business than the others (Cromie, Callaghan, & Jansen, 

1992), which in turn explained the influence of parents on their children. Siblings and 

other family members have certain influences on their decisions to start up a business 

(Politis, Winborg, & Dahlstrand, 2010) as well. Support and advices from family 

members are relatively important to young entrepreneurs in China due to the culture. 

Unless the youths are encouraged and supported on entrepreneurship by their family 

members, they would turn to their own business and have confidence on the venture. 

Otherwise, they would probably not choose entrepreneurship, because their startup 
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funds are usually from family. Parents of this generation of youths are at their age of 

40s, 50s and 60s, most of who don’t have much educations and have difficulty in 

understanding modern advanced society. Their ideas still stay in the old days that doing 

business is not good or stable. They believe only those who have few educations or 

can’t find a job choose to run own business. Thus, many parents don’t allow or support 

their children to create ventures. However, if the youths’ parents have experience of 

running own business or are involved in entrepreneurship, their children would be 

supported to run their own business like them. Therefore, it is quite common in China 

that workers’ children are workers, and entrepreneurs’ children are entrepreneurs.  
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6. Discussion  

Impact of age difference on entrepreneurship is reflected on internal factors and external 

factors from entrepreneurs. In this paper, four main factors, motivation, stress, 

experience and resources are analyzed in different ages. These factors have close 

relationship with youth entrepreneurship and their ages. In the theory, entrepreneurs 

were expected to have high motivation, resources and experience, and could be 

influenced by family. Because these factors can vary with the age, they were 

investigated among youth entrepreneurs in China.  

 

Motivation. As described in the theory, intention is discussed in a general concept 

including entrepreneurial interests, traits, prospects to be self-employed and willingness 

to expend effort. Therefore, entrepreneurial intention is influenced by youths’ passion, 

opportunities, family and society. Young youths have stronger passions and less stress 

from family and society than old youths, thus their motivation is high and prefer to be 

self-employed (Schmitt-Rodermund & Vondracek, 2002). Passions on entrepreneurship 

gradually fade with age and stress increased with life, and then influence their 

entrepreneurial aspiration and behaviors.  

 

Stress. In the past, it was assumed that unemployment has positive relations with 

creating new ventures. Schoon & Duckworth (2012) have found that there is no 

significant association between unemployment and becoming an entrepreneur. This 

conclusion is supported from this study that unemployment is not a direct reason lead 

youths to entrepreneurship. However, the stress is mainly from family and the society 

due to cultural reasons. The older the youths are; the more pressure they suffer from 

outside world which is the most important obstacle to youth entrepreneurship.  

 

Resources and experience. Resources, skills and experiences has a direct positive effect 

on venture creations (Dimov, 2010). Entrepreneurs in the study expressed strong desires 
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to have as much as resources, skills, experience before venture creation, and they also 

believe those would be will abundant with the age grows. Economy and networks are 

the most important resources that affect youths’ entrepreneurial intention and behaviors. 

These can be increased with the age and have positive effect on youth entrepreneurship. 

In addition, the source of money is different. Young youths’ money is mainly from 

parents and family, and old youths’ money is mainly from themselves.  

 

Family influence. There is not too much researches on family influence on 

entrepreneurship. This research studied the family influence in terms of background of 

family members and entrepreneurs’ stress from family, which is consistent with the 

research result from Politis, et al. (2010) that having entrepreneurial family members 

have positive effects on youth entrepreneurship. But family influence has no significant 

associations with the age of entrepreneurs.  
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7. Implications  

This thesis studied the influence of age difference on youth entrepreneurship, especially 

focused in China. Since it is clear on every factor that studied on youth entrepreneurship, 

implications are mostly given to practical issues on promoting the campaign of Mass 

Entrepreneurship and Innovation in China. It is helpful to policy makers, education in 

university and college, parents and family members on how to take advantage of these 

characteristics. It is also helpful to youths who are going to pursue entrepreneurships 

on how to improve themselves and grasp opportunities in the right time. Probably, 

findings from this study could also be a comparison to the situations in other countries, 

giving them some inspirations on youth entrepreneurships locally.  
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8. Conclusions  

Youth entrepreneurship has been greatly encouraged after Premier Li Keqiang proposed 

Mass Entrepreneurship and Innovation in China. Age difference has influences on 

youth entrepreneurship from empires. Similar to other regions in the world (Youth 

Business international, 2015), young youths prefer to be self-employed and believe 

entrepreneuship as a good career. They have strong passions, interests, and willingness 

on entrepreneurship and would like to reach self-realization, recognization and 

independence through entrepreneurship. Passion has negative relationship with the age 

of youths and stress has positive relationship with the age of youths. Old youths are 

more likely to be self-employed because of their rich experience, resources and skills, 

which have positive relationships with the age.   

 

Although there are some explorations and findings on the impact of age difference on 

youth entrepreneurship in China. A few of questions have not been covered yet, for 

instance, situations of different genders of youth entrepreneurship, the survival rate of 

youth entrepreneurships on different ages, the quantitative correlations of the factors 

with ages etc. Entrepreneurs investigated include nascent entrepreneurs as well, without 

further divided. It is an exploratory research to find out the reasons of age difference on 

youth entrepreneurship in China with some primary findings. Quite a lot of detailed 

problems are still existing and need to be solved based on these findings. They can be 

included in the future’s research in order to have more in-depth understandings of youth 

entrepreneurship.  
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